MST FIXED ROUTE

Population Served: 437,907
Service Area: 295 square miles
Fleet Size: 128
Operating Expenses FY 2018: $40,680,916
Capital Expenses FY 2018: $32,924,346
Passengers Carried: 4,452,389
Farebox Recovery Ratio: 25.9%
Stops in Service Area: 1,317
Revenue Miles Traveled: 4,632,152
Routes: 62
Employees: 257

M S T R ID E S

Fleet Size: 34
Operating Expenses FY 2018: $4,863,925
Capital Expenses FY 2018: $25,616
Passengers Carried: 183,565
Farebox Recovery Ratio: 10.0%
Revenue Miles Traveled: 1,189,690

As we approach 25 years of Monterey Trolley
service, we have saved 1,260 metric tons of
Greenhouse Gas Emissions, equivalent to taking
274 cars off the road for a year.

RISING
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Commuting by public transportation
reduces your carbon emissions by
20 lbs per day, 4,800 lbs per year,
which is more than if you weatherized
your home, converted to fluorescent
bulbs and replaced an old
refrigerator, combined.

FOR CLEAN AIR

19 Upper Ragsdale Drive, Suite 200
Monterey, CA 93940
Phone: 1-888-MST-BUS1
Fax: 831-899-3954
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19 Upper Ragsdale Drive, Suite 200, Monterey, CA 93940
Phone: 1-888-MST-BUS1
Fax: 831-899-3954
www.mst.org

Advocating and delivering quality public transportation
as a leader within our community and industry.
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Dozens of new buses were put into service including two
zero-emission electric buses that help MST maintain safe,
dependable, and affordable service to our customers.
Special mobility services offered by Measure Q
continue to prove popular with the veterans, seniors, and
persons with disabilities for which they were designed.
This year we kicked off the Transportation Reimbursement
Incentive Program (MST TRIPs), which provides $100 per
month to eligible individuals living in places outside of
MST’s current service area to offset the travel costs for
any family, friend, or neighbor who provides them a ride to
the store, medical appointment, or any other destination.
As we roll in to 2019, you can be sure the MontereySalinas Transit team will continue providing the very best
mobility and public transit services to Monterey County
residents and visitors.
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Carl Sedoryk
MST General Manager and CEO
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GENERAL MANAGER’S MESSAGE

MI S S ION

MEASURE Q

UPDATES
our years after Monterey County voters approved
the 15-year, 1/8-cent Measure Q sales tax, the
funds continue supporting essential services for
seniors, veterans, and individuals living with disabilities.
MST used these funds for several programs in 2018,
building successful taxi voucher initiatives, paratransit
discounts and popular additions like Line 61, which links
local veterans to support services and the VA Clinic.

F

Q

MST used these funds
for several programs in
2018, building successful
taxi voucher initiatives,
paratransit discounts
and popular additions like
Line 61, which links local
veterans to support services.

TRIPs: Qualified Monterey County residents in isolated
communities outside the MST service area can apply for
transit compensation through the agency’s Transportation
Reimbursement Incentive Program (TRIPs). Participants
designate an individual as their volunteer driver and
receive 40 cents per mile, up to 250 miles per month,
when traveling for medical care, shopping trips and other
outings. The TRIPS pilot program launched in April 2018.

Transit assistance for veterans: MST is partnering

Veterans Stand Down sponsorship: Together with MV

with local veteran service organizations to provide free
quarterly bus passes to veterans in need.

Transportation and the Santa Clara Valley Transportation
Authority (VTA), MST provided free rides to this year’s
Monterey County Stand Down for Homeless Veterans. The
event provides homeless veterans with medical checkups, meals, clothing, haircuts and counseling related to

employment, housing, VA claims, legal issues and more.
Participants traveled from five Central Coast and Bay Area
counties to attend.

RIDES: Measure Q now funds half-price fares for all
passengers using MST’s RIDES ADA paratransit services.
The discount helps riders, including many on fixed incomes,
live more fully and independently.

Senior Shuttle: MST worked with
Hacienda Carmel Senior Community
to expand its Senior Shuttle (Lines
91 and 92), adding new stops that
connect seniors to important services
without bus transfers. The new Line
61 and expansion to Hacienda Carmel
contributed to a 35-percent increase
in Senior Shuttle ridership.
Free Travel Training: Free one-onone and group training sessions teach
passengers of all backgrounds and
physical abilities to read schedules
and ride MST buses.

Salinas Mobility Center: After
completing construction later this year,
MST expects to open its new Salinas
Mobility Services Center in early 2019.

4
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MST BEATS 10-YEAR
6

RIDERSHIP RECORD
s bus travel demand slows nationwide, MST has
capped off five years of steady growth with its
highest ridership numbers in a decade. The
agency welcomed 4,635,954 passengers across all MST
services during the fiscal year ending June 30, 2018.
The record underscores MST’s commitment to providing efficient transportation alternatives that help curb
greenhouse gas emissions.
“Getting people out of individual vehicles and into
buses eases traffic congestion and cuts pollution. By
offering safe, affordable and reliable fixed-route services,
plus taxi discounts and lines tailored to the needs of
military members, veterans, students and others, MST
encourages people to lighten their environmental impact
while choosing the mobility option that best fits their life,”
says MST General Manager and CEO, Carl Sedoryk.
The record numbers underscore the ongoing need
for transit that serves all corners of Monterey County,
adds MST Assistant General Manager, Hunter Harvath.
“At a time when ride-hailing apps, a good economy,
and low unemployment are contributing to decreasing bus
travel here in California and across the country, MST’s
community partnerships and creative programs continue to
draw new passengers,” Harvath says. “Our successful year
speaks to the continued demand for free transit options.”
Several initiatives are fueling the ridership increase,
including the pioneering ‘Ride the 40s on Us’ campaign.
Created with California Climate
Investment Grants funding, the
program offers free weekend and
holiday fares for passengers on
MST’s Lines 41, 42, 44, 45, and
49 in the city of Salinas. After
a strong introductory year, the
MST board of directors approved
funding to continue the program
through August 31, 2019.
“Passenger surveys found
that 21.3 percent of our Free 40s
riders were new MST customers.
Weekend ridership skyrocketed
on those key Salinas routes,
as people took advantage of
complimentary public transit to go
shopping, get to work, and visit
(continued)

A
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“MST’s community partnerships and creative
programs continue to draw new passengers.”
— Hunter Harvath, MST Assistant General Manager

PASSENGER BOARDINGS
4.5 MIL LION

?
4 MILLI ON

3.5 MIL LION
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family and friends,” says Lisa Rheinheimer, Director of
Planning and Marketing.
Military partnerships also boost boardings between
off-base housing communities and the Presidio of Monterey,
Naval Postgraduate School, Fort Hunter Liggett, Camp
Roberts and the Major General Gourley VA-DoD Outpatient
Clinic in Marina. MST collaborates with Hartnell College
and California State University, Monterey Bay (CSUMB) to
extend free and discounted fares to students, faculty, and
staff. The MST Trolley, offered in partnership with the
City of Monterey and the Monterey Bay Aquarium, attracts
visitors and hospitality professionals who might not otherwise choose transit.
MST welcomed additional new riders through a
promotion that distributed free summer youth passes to
600 Monterey County residents under the age of 18. And,
using funds generated by the 15-year, 1/8-cent Measure
Q sales tax, MST now offers half-price fares to all qualified
passengers using the agency’s RIDES ADA paratransit
services. Measure Q also pays for taxi voucher discounts
and other on-demand services that provide a lifeline for
seniors, veterans and individuals living with disabilities.
“Measure Q additions are driving a significant ridership
increase, while making a meaningful difference in the lives
of passengers,” says Robert Weber, Chief Operating Officer.
“MST is proud to offer flexible, affordable transportation
that helps individuals live more independently, regardless
of their physical health or financial situation.”

8

MO N T E R E Y - S A L I N A S T R A NSIT

NEW FLEET, BETTER SERVICE
ST added 26 new buses to its fleet in early
2018, replacing vehicles that had traveled up
to a million miles each during 18 years of road
use. That’s almost twice the expected useful lifespan of
city buses in the United States.
The new coaches increase the agency’s fuel efficiency
while decreasing overall emissions.
“Parking the car and taking public transit remains
one of the biggest steps that an individual can take to
reduce greenhouse gas pollution. By investing in efficient,
clean-diesel coaches, MST extends that positive impact
while also offering more reliable service,” says MST
General Manager and CEO, Carl Sedoryk.
After updating 29 percent of its existing fixed-route
fleet with buses that require fewer repairs than their older
counterparts, MST has recorded a nearly 40-percent
increase in the mileage traveled between service calls.
That decreases the agency’s operating expenses and,
since the new coaches are under warranty, they cost
less to repair when
issues develop.
The buses
also enhance the
customer experience.
Exterior head signs
that share route
information are
brighter and easier
to read, thanks to
customized programming options and
extra LED bulbs.
Updated seating configurations reposition passengers,
improving safety in the event of a sudden stop. The MST
logo is incorporated into the seat fabric, and long-distance
commuter coaches offer USB charging ports at each seat.
Some buses feature free WiFi, as well.
MST drivers now have comfortable, ergonomic seats
with lumbar adjustment options, and operators can move
foot pedals up or down to suit their height. Electric-drive
steering makes vehicles easier to maneuver, while disc
brakes improve safety by providing greater stopping
power. High-tech camera systems add an extra layer
of security for drivers and passengers alike.
MST’s new buses were built by GILLIG Corporation in
Livermore, California, and purchased with a combination
of federal grants and state and local funds.

M
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MST REPLACES OLD BUSES

RECORD RIDERSHIP (CONT.)
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“This project saves
8,500 metric tons
of greenhouse
gas emissions,
contributing to a
clean air future.”
— Hunter Harvath,

MST UNVEILS

MST Assistant
General Manager

UPGRADED
MONTEREY
FACILITY
ollowing a 15-month, $22 million construction
project, Monterey-Salinas Transit (MST) staff
members moved into the agency’s updated
Monterey Bay Operations and Maintenance Facility in June.
More than 100 employees and community leaders
joined the MST Board of Directors for a ribbon cutting at
the One Ryan Ranch Road facility, which was originally
constructed in 1978 to accommodate 36 buses. The
expanded, 33,000-square-foot complex now holds up to
88 buses and includes flexible bus parking spaces built
with future growth in mind.

F

mile service area. Staff members call the new facility
“TDA” in Albert’s honor.
“This project is the culmination of 20 years of planning and saving,” says MST Assistant General Manager,
Hunter Harvath. “MST’s state-of-the-art maintenance and
operations facility is a model for the industry, and it’s
something that our entire community can be proud of.”
(continued)

A Rich History
Administrators dedicated the expanded facility to Thomas
D. Albert (1946–1982), MST’s first general manager.
Albert guided the agency from private to public ownership, and he directed its steady growth and expansion
throughout Monterey County. Today, MST operates 62
fixed routes that serve 1,317 stops across a 295 square-

10
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NEW MONTEREY FACILITY (CONT.)
Advanced Design Features

Local Impact
Construction of the Monterey Bay Operations and Maintenance Facility generated approximately 250 well-paid local
jobs. Project funds came from a mix of local and state
sources, including the Transit and Intercity Rail Capital
Program (TIRCP) and the State of California Proposition 1B
(2006) Public Transportation Modernization, Improvement
and Service Enhancement Account Program.

12
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FTA AWARD
t its 23rd National Conference on Rural
Public and Intercity Bus Transportation held
in Breckenridge, Colorado, the Federal Transit
Administration (FTA) presented Carl Sedoryk, MST General
Manager and CEO an Outstanding Public Service Award
in recognition of MST’s superior contribution to ‘providing
access to education and healthcare, improving efficiency
through innovative practices and supporting coordinated
planning efforts in rural communities.’ K. Jane Williams,
Acting FTA Administrator
presented the award.
Upon receiving the
award, Sedoryk said, “I am
honored to receive this award
on behalf of the hard-working
employees of MST and the
communities we serve. It
shows that our new and
growing services to the rural
communities of southern
Monterey County, and special
Mobility services for seniors,
veterans, and persons with
disabilities, are a model for
similar communities across
the nation.”

A

RECEIVED BY MST

To minimize costs and construction time, crews worked
with pre-engineered building elements and incorporated
existing structures into the project. A second story added
atop the original headquarters now houses some of MST’s
administrative offices. An innovative parts carousel saves
space by storing equipment vertically instead of horizontally, and pieces are automatically sorted and delivered
as mechanics type in the
part number they need.
The new complex has
eight maintenance bays,
up from the previous three,
allowing for more indoor
workspace during inclement weather. One bay has
steam-cleaning equipment
to remove undercarriage
grime from well-traveled
buses; at another station,
sophisticated equipment
recycles 90 percent of
the water used to wash
vehicles. Service bays
accommodate MST’s 45-foot
over-the-road coaches, currently the largest in the fleet,
and they’re also sized to hold any 60-foot articulated buses
that the agency may acquire in the future. The facility has a
new tire-servicing station and charging equipment for MST’s
electric buses, as well.
A modern, second-floor communications center
gives dispatchers a bird’s-eye view of the bus yard and
numbers painted atop each coach, making it easier to direct
operators and mechanics to specific vehicles. Ergonomic
work stations provide a more comfortable experience when
staffers work long shifts. In the event of a civil emergency,
natural disaster or evacuation, the communications team
can also connect directly to the Monterey County Office of
Emergency Services’ command center.

“The new Monterey Bay Operations and Maintenance
Facility is the largest construction project that MST
has undertaken as an agency. We’re pleased with
the ability to operate more efficiently and better
serve passengers across MST’s extensive route
network, which carries passengers as far north
as San Jose and as far south as Paso Robles and
Templeton, in San Luis Obispo County.”
— Carl Sedoryk, MST General Manager and CEO

K. JANE WILLIAMS, ACTING
FTA ADMINISTRATOR PRESENTS
CARL SEDORYK WITH THE
OUTSTANDING PUBLIC
SERVICE AWARD
2018 ANNUAL REP O RT
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ELECTRIC BUSES ADDED TO MST FLEET
wo zero-emission, battery-electric buses now
operate on MST’s Line 41, a route that accounted
for about 85 percent of the agency’s Salinas
ridership growth over the past year. Unveiled in October,
the buses mark MST’s latest effort to lessen environmental
impact through alternative technologies.
“MST has experimented with compressed natural
gas, locally grown biodiesel and other innovations. Three
years ago, we introduced the first-of-its-kind MST Trolley
that operates using inductive charging. Now, these plug-in
buses are our latest step toward a zero-emission fleet,”
says MST General Manager and, CEO Carl Sedoryk.
The agency invested $1 million in charging infrastructure for the electric vehicles, which are cleaner
and more cost-effective than their diesel predecessors.
The U.S. Department of Transportation estimates that
each zero-emission bus eliminates 1,690 tons of carbon
dioxide over its 12-year lifespan—that’s the equivalent of
taking 27 cars off the road.
As they cut pollution at the tailpipe, MST’s
eco-friendly buses are powered by electricity from renewable, carbon-neutral sources. They can travel up to 135
miles between charges. They also reduce street noise by
two-thirds, as compared to their traditional
counterparts.
Relatively flat roads and a temperate
climate make the electric buses a good
fit for Line 41, which links Northridge
Mall, downtown Salinas and the East

T
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Alisal neighborhood. As
technology improves and
battery-powered buses
become better suited for
hills and hot climates,
MST could introduce them
on additional routes.
“California Air
Resources Board
regulations will require
transit agencies to have
full zero-emission fleets
by 2040,” says Sedoryk.
“While the concept makes sense, the
current technology doesn’t yet support a complete changeover. In the meantime, MST remains committed to adopting
innovative clean technologies that are proven to work.”
MST purchased its electric buses with $891,396
from the state’s Low Carbon Transit Operations Program,
which improves mobility in environmentally disadvantaged
communities, and a $400,000 Air District AB2766
Emission Reduction Grant from the Monterey Bay Air
Resources District. In September, the district committed
$400,000 toward a future electric bus purchase.

“California Air Resources Board regulations
will require transit agencies to have full
zero-emission fleets by 2040.”
— Carl Sedoryk, MST General Manager and CEO
2018 ANNUAL REP O RT
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arcus Medina
began his career
with MontereySalinas Transit District in
April of 2015 as an Inventory Clerk. His daily work
activities entail overseeing
the parts storeroom operation which supports the MST
fleet. He has developed a
strong relationship with the
Maintenance Supervisors
MARCUS MEDINA,
and Mechanics.
INVENTORY CLERK
Marcus has taken the
lead in managing the parts room warranty return process,
which has resulted in thousands of dollars in savings for
MST. He has demonstrated good judgment regarding the
ordering of parts, management of inventory and searching
for parts to meet mechanic requests. This year, Marcus
discovered a credit with GILLIG in the amount of $115,000
which helped save MST money and supplied frequently
used parts for the fleet. Marcus has done an excellent job
keeping the parts room in Salinas organized, stocked and
ready for the mechanics.

USDA INVESTS IN MST

M
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SOUTH COUNTY FACILITY
ST will break ground on a new King City bus
storage and maintenance facility in 2019,
funded by a first-of-its kind United States
Department of Agriculture (USDA) loan.
The USDA extended $5 million in project assistance
through its Community Facilities Direct Loan Program.
The initiative aims to create healthy, thriving communities
and improve quality of life in rural cities with fewer than
20,000 residents.
“For the first time ever, this loan program is funding
a public transit construction project. Our USDA partners
see the King City facility as an innovative model that could
be replicated elsewhere,” says MST Assistant General
Manager, Hunter Harvath. “In addition to creating 40 jobs,
the new center will help MST operate more efficiently and
further lighten its environmental footprint.”
Set on a five-acre industrial lot, the South County
Operations and Maintenance Facility will be located just two
blocks from major bus lines that link rural Monterey County
communities like San Ardo, San Lucas and San Miguel with
destinations between San Jose and the San Luis Obispo
County cities of Paso Robles and Templeton. MST currently
sends empty buses from Salinas or Monterey to the start
of its South County routes each day. Storing coaches in
King City will eliminate those trips, easing vehicle wear
and tear, cutting labor costs, extending the life of the
buses, and ultimately reducing both fuel usage and
greenhouse gas emissions.
Additional federal funds will also support King City
construction. The USDA loan repayment will be made with
local Measure X funds collected through the Transportation
Agency for Monterey County.

M
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OF THE YEAR

2018 EMPLOYEE

2018 EMPLOYEES OF THE MONTH
JANUARY

Jeanette Alegar-Rocha

FEBRUARY

Andrea Williams

MARCH

Fernando Manansala

APRIL

Paul Lopez

MAY

Ruben Cano Jr.

JUNE

Marcus Medina

JULY

Carl Wulf

AUGUST

Lori Lee

SEPTEMBER

Augusta Ruelas

OCTOBER

Jessica Diaz

NOVEMBER

Gregory Burchell

DECEMBER

Miguel Vargas
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FINANCIALS
OPERATING REVENUE TOTAL $50,300,147
22%

Fares
$10,817,163

1%

Other
$445,139

59%

State/Local
$29,765,182

Printed on
recycled paper
with 10% PCW
(post-consumer
waste)

MST saved the following resources by using
Pacesetter Gloss paper with 10% post-consumer
waste: Renewable energy certificates—3 fully
grown trees, 1,911 gallons of water, 3.2 million
BTUs of energy, 203 pounds of solid waste, and
393 pounds of greenhouse gases*
* Calculations based on research by Environmental Defense
Fund and other members of the Paper Task Force.
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CONTRIBUTORS
18%

Federal
$9,272,663

OPERATING EXPENSES TOTAL $50,300,147
1%

Utilities
$426,940

3%

Other
$1,592,366

1%

Insurance
$704,306

5%

Services
$2,403,890

10%

Fuel, parts,
and supplies
$4,909,665

18%

Purchased
transportation
$8,935,084
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9%

Reserves
$4,755,306

53%

Labor/Benefits
$26,572,590

Carl Sedoryk, General Manager/CEO, MST
Hunter Harvath, AICP, Assistant General Manager, MST
Robert Weber, Chief Operating Officer, MST
Norman Tuitavuki, Deputy Chief Operating Officer, MST
Kelly Halcon, Director of Human Resources/Risk Management, MST
Lisa Rheinheimer, Director of Planning and Marketing, MST
Mark Eccles, Director of Information Technology, MST
Cristy Sugabo, Mobility Manager, MST
Susan Boettner, Graphic Designer
Renee Brincks, Freelance Writer
Randy Tunnell, Photographer
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As and
we Maintain
approach
25 years
of Long
Monterey
Trolley
1) Develop
Adequate
and Stable
Term Revenues
Maintain
public/private
and
public/public
partnerships,
service, we have saved 1,260 metric tons of
fare-pricing strategies and revenue generation from the use of
Greenhouse
Gas toEmissions,
tototaking
MST
assets as a means
generate the equivalent
revenue required
construct needed capital facilities, purchase vehicles, sustain
274 cars off the road for a year.
current and future transit services, and maximize the value of
MST services to the community.
Through education and advocacy, encourage policy
makers and the general public to enact legislation at local,
state and federal levels to provide sustained revenue sources
that will support the future growth of Monterey County’s public
transportation system.

Fund and other members of the Paper Task Force.

MST FIXED ROUTE

Population Served: 437,907
2018 ANNUAL
REPORT
Service Area: 295 square miles
CONTRIBUTORS
Fleet Size: 128

2) Provide Quality Transit and Mobility Management Services
Develop and implement services, infrastructure, and
technologies to meet and exceed the expectations of customers
and maximize the value of MST in the community. Continue to
explore and implement new technologies and practices that
enhance the overall customer experience, improve safety and
sustainability, reduce costs, attract new customers, retain
existing customers, and motivate employees.
3) Maintain board protocols and best practices to achieve
effective and efficient board operations and board
meeting management
Offer training and orientation for board members and
provide concise reports that result in a well-informed, wellsatisfied, participatory policy governance board.

Operating Expenses FY 2018: $4,863,925
Capital Expenses FY 2018: $25,616
Passengers Carried: 183,565
Farebox Recovery Ratio: 10.0%
Revenue Miles Traveled: 1,189,690
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Los Angeles

4) Promote policies and practices that encourage environmental
sustainability and resource conservation
Implement economically sound and environmentallyfriendly resource conservation policies that reduce
dependence on scarce natural resources and the potential
for negative impacts on our environment.
5) Educate the public on MST services through promotion,
communication and advocacy
Attract new riders and improve community support for MST
by utilizing effective marketing, promotion, and communication
techniques and by applying greater focus in meeting individual
community and stakeholder needs.
6) Promote organizational values to maintain high quality
relationships with MST employees, contractors, vendors,
board members and community stakeholders
Promote individual and organizational safety, efficiency
and effectiveness, and enhance the satisfaction of our
customers, employees, partners, board members, and other
key stakeholders.
7) Maintain industry leadership for like-sized agencies
19 Upper
Ragsdale
Suite
200, Monterey, CA 93940
within
California
and theDrive,
United
States
Phone:
1-888-MST-BUS1
Develop and implement programs and practices that
Fax: 831-899-3954
distinguish Monterey-Salinas
Transit as a leader with the public
www.mst.org
transit industry.

MST FIXED ROUTE

Population Served: 437,907
Service Area: 295 square miles
Fleet Size: 128
Operating Expenses FY 2018: $40,680,916
Capital Expenses FY 2018: $32,924,346
Passengers Carried: 4,452,389
Farebox Recovery Ratio: 25.9%
Stops in Service Area: 1,317
Revenue Miles Traveled: 4,632,152
Routes: 62
Employees: 257

M S T R ID E S

Fleet Size: 34
Operating Expenses FY 2018: $4,863,925
Capital Expenses FY 2018: $25,616
Passengers Carried: 183,565
Farebox Recovery Ratio: 10.0%
Revenue Miles Traveled: 1,189,690

As we approach 25 years of Monterey Trolley
service, we have saved 1,260 metric tons of
Greenhouse Gas Emissions, equivalent to taking
274 cars off the road for a year.

RISING

2 018 FA S T FA C T S

Commuting by public transportation
reduces your carbon emissions by
20 lbs per day, 4,800 lbs per year,
which is more than if you weatherized
your home, converted to fluorescent
bulbs and replaced an old
refrigerator, combined.

FOR CLEAN AIR
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Los Angeles
19 Upper Ragsdale Drive, Suite 200, Monterey, CA 93940
Phone: 1-888-MST-BUS1
Fax: 831-899-3954
www.mst.org

