
 

Agenda # 12-1 

January 27, 2014 Meeting 

 
 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – November, 2013 
 
 
 Attached are a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for November2014 (Attachments 1 – 4). 
 
 Your board has requested to be provided with additional information regarding 
the resolution of items brought to your attention by members of the public and I will be 
using this report from now to provide this information. At your December 10, 2014, 
meeting comments were made regarding restroom availability at the Salinas Transit 
Center (STC).  Staff has extended public restroom access at the center until 10:00pm 
weeknights. MST currently lacks budget capacity to extend the hours of security 
services that is recommended to remain in place while restrooms are open to the public.  
Staff was unsuccessful in identifying other public restroom locations open to the during 
late night hours and continues to research other restroom options for the STC.  Staff 
continues to investigate the cost and feasibility of adding restrooms on new commuter-
style buses and will provide an update to your Board at its meeting of March 3, 2014. 
 
 Additional comments were made regarding the degradation of quality of services 
provided by MST’s contractor MV Transit, Inc. (MVTI). Staff investigations revealed that 
MVTI’s Monterey County operation has experienced a high amount of management 
turnover in recent months which has led to a lack of supervision and oversight.  MST 
staff is working together with MVTI senior management has placed temporary 
management in place while a new senior management team was recruited.  I am 
pleased to report that new managers have been recruited and hired and will be in place 
by the end of January 2014.  MST staff will continue to monitor service quality to ensure 
the new management team produces the required results for our customers. Board 
member comments included concerns about access to public transit within the rural 
community of San Lucas. MST staff is coordinating a meeting with TAMC staff and 
members of the San Lucas community to discuss unmet transit needs in the area and 
strategies to address the demand that exists for transit services. 
 
On November 13 I participated as speaker on the Leadership  Monterey Peninsula 
Regional Issues panel on Transportation. From November 17 through 19, I traveled to 
San Diego to attend the Self Help Counties Coalition’s 2013 Focus on the Future 
Conference.  While at the conference, I attended several sessions highlighting projects, 
programs and initiatives being undertaken by those California counties with local sales 
taxes for transportation.   



 

Attachment #1 – Dashboard Performance Statistics 
 
Attachment #2 – Operations Department Report - November 2013 
 
Attachment #3 – Facilities & Maintenance Department Report - November 2013 
 
Attachment #4 – Administration Department Report - November 2013 
 
Attachment #5 – Disbursement Journal November 2013 
 
 
 

A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 
  
 
PREPARED BY: ____________________ 
 
 
 

 
 
 
 
 
 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/






 

ATTACHMENT 2 
 
January 15, 2014  
 
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director of Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  November 2013 

 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership decreased by only 0.66% in November 
2013, (300,285), as compared to November 2012, (302,289). Fiscal year-to date, this 
represents a 1.94% decrease in passenger boardings from last fiscal year. 
 
Productivity increased from 15.9 passengers per hour (November 2012), to 16.2 PPH in 
November of this year. 
 
Supplemental / Special Services: 
 
Nov 11: MST provided special service transporting 115 Army personnel from the Presidio of 
Monterey to the Veteran’s Day Parade in downtown Salinas. 
 
Nov 16: MST provided special service transporting 399 passengers from CSUMB to various 
destinations throughout MST’s service area during CSUMB’s “Investiture Day” celebration. 
 
Nov 30: MST provided special services transporting 131 passengers from Greenfield to the 
Monterey Bay Aquarium for its “Free to Learn” project. 
 
System Wide Statistics: 
 

 Ridership: 346,704 
 Vehicle Revenue Hours: 18, 517 
 Vehicle Revenue Miles: 307,414 
 System Productivity: 16.2 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Deployed: 25,978 

 
Time Point Adherence: Of 101,117 total time-point crossings sampled for the month of 

November, the TransitMaster system recorded 19,571 delayed arrivals to MST’s published 
time-points system-wide. This denotes that 80.65% of all scheduled arrivals at published time-
points were on time. (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2014.) 
 
Service arriving later than 5 minutes beyond the published time point is considered late. The on-
time compliance chart, (attached), reflects system wide “on-time performance” as a percentage 
to the total number of reported time-point crossings. 



 

Trips With 10 or More Standees: There were forty six (46) reported trips with 10 or more 
standees for the month of November. (See Operations Summary report for further information) 
 
Cancelled Trips: As listed below, there were a total of fourteen (14) cancelled trips for the 
month of November for both directly operated and contracted services. 
 
 

Total One - Way Trips Deployed November: 25,978 

Reason MST MV Transportation % Of All Missed 

Mechanical 3 0 64.29% 

Traffic 9 0 21.43% 

Staffing Shortage 2 0 14.29% 

Totals 14 0 100.00% 

 
 
Documented Occurrences: MST Coach Operators are required to complete an occurrence 
report for any unusual incident that occurs during their work day. The information provided 
within these reports is used to identify trends, which often drive changes in policy or standard 
operating procedures. The following is a comparative summary of reported incidents for the 
month(s) of November 2012 and 2013: 
 
 

Occurrence Type 
November-

12 
November-

13 

Collision: MST Involved 8 2 

Medical Emergency 4 4 

Object Hits Coach 0 0 

Passenger Conflict 10 3 

Passenger Fall 3 2 

Passenger Injury 0 0 

Employee Injury 0 0 

Other 1 1 

Near Miss 0 0 

Unreported Damage 1 0 

Fuel / fluid Spill 3 1 

Total Occurrences 30 13 

 
 
CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
November there were 7,984 passenger boardings. This denotes a 9.45% decrease in 
passenger boardings from November of 2012, (8,817). For Fiscal year 2014, this represents a 
9.72% decrease in passenger boardings from the previous fiscal year. 
 

 For the month of November, 86.27 % of all scheduled trips for the MST RIDES Program 
arrived on time, increasing from 84.11 % in November of 2012. (See MST RIDES ~~ On 
Time Compliance Chart FY 2014.) 

 



 

 Productivity for November of this year was at 1.82 passengers per hour, decreasing 
slightly from 1.87 in November of 2012. 

 
COMMUNICATIONS CENTER: 
 
In November, the Communications Center summoned public safety agencies on ten (10) 
separate occasions to MST’s transit vehicles and facilities: 
 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / Other 5 

Emergency Medical Services Medical Emergency 5 

 
Robert Weber 

 

 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2014. 
 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2014. 
 
MST RIDES ~~ On Time Compliance FY 2014 
 
MST RIDES ~~ Boarding Statistics FY 2014 
 
Mobility Programs Update ~~ November 2014 
 
Operations Summary Report ~~ November 2014 
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Mobility Programs Update – November 2013 
 
CTSA Manager Tom Hicks participated in meetings with several organizations including 
APTA Partnership for Mobility Management, Rural and Intercity Bus Conference 
Planning Committee, Monterey County Commission on Disabilities, and Monterey 
County Veteran Services Collaborative.  Mr. Hicks also met with staff at the Monterey 
Regional Airport District to discuss taxi voucher issues. 
 
Mobility Specialists attended outreach meetings including  S.C.O.R.E (South County 
Outreach Efforts) in Soledad, P.A.R.T.S (Preventing Alcohol Related Trauma in South 
County) in King City, and the Gonzales Collaborative, as well making a presentation at 
an Alliance on Aging luncheon in Salinas with 65 seniors in attendance.  In addition, 61 
seniors were contacted through regular meetings held at the Sally Griffin and Monterey 
Senior Centers.  
 
Eight MST Navigators assisted with a variety of office and field work activities, including 
two CSUMB interns who also began work on their Senior Capstone projects. 
 
Finally, the mobility staff was dislocated during the month from its main office at the 
Monterey Mobility Management Center in downtown Monterey.  Flooding from broken 
plumbing in the upstairs restaurant dumped 80-100 gallons of water into the mobility 
offices.  Staff was relocated for a total of three weeks to offices at TDA and the Salinas 
Mobility Offices (SMO).  No MST mobility customers were denied services during this 
period.  MST staff is preparing a claim(s) for damages and loss of use to present to the 
landlord and their agents. 
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

November 2013 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Prepared by:  DJ Martínez, Schedule / Planning Analyst, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 300,874 On-time Time Points 81,546

Passengers / Vehicle Revenue Hour 16.2 Delayed Time Points 19,571

Revenue Miles 307,414.0 On-time Passenger Boardings 246,032

One-way Trips Scheduled 25,978 Percent On-time Boardings 82%

Fixed Route Operations Summary Report 

November 2013

Year-to-date comparisons (for July - November) show that both ridership and revenue hours fell by 2%, resulting 

in productivity holding steady at 18.0 passengers per hour.

Comparing November 2012 data to November 2013 data shows that ridership decreased by only 0.4%, with 

1,215 fewer passengers for November 2013.  Revenue hours decreased by 2.2% this month, resulting in a 

modest 1.9% increase in productivity (measured in Passengers Per Hour or PPH), from 16.0 PPH last 

November to 16.2 PPH this month.

Systemwide Service:

Supplemental Service:  

Supplemental service was operated to transport passengers on three occasions this month.  The first 

transported passengers from the Presidio of Monterey to the VFW in Salinas on Veterans' Day and reported 115 

boardings The second transported passengers to a CSUMB Investiture ceremony and reported 399 boardings

Seasonal Service:

Line 22-Big Sur, operating on its winter schedule (weekend service only), carried 243 passengers this month.  It 

did not operate during the winter last year.

 

boardings.  The second transported passengers to a CSUMB Investiture ceremony and reported 399 boardings.  

The third transported passengers between Greenfield and the Monterey Bay Aquarium and carried 131 

passengers.

No special event service operated this month.
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Fixed Route Operations Summary Report 

November 2013
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Schedule Adherence by Line - November 2013
Percent On-time Timepoints

87% adherence standard



Systemwide Ridership: 300,874

Systemwide Revenue Hours: 18517:00

Systemwide Revenue Miles: 307,414.0

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/Monterey 921 132:46 1,566.1 6.94 0.3% 0.7%

7-Del Rey Oaks/Monterey 296 58:20 1,018.1 5.07 0.1% 0.3%

8-Ryan Ranch/Sand City 1,257 101:53 1,596.9 12.34 0.4% 0.6%

13-Ryan Ranch/Monterey 917 118:45 1,981.4 7.72 0.3% 0.6%

17-CSUMB/Marina 2,279 238:24 2,465.8 9.56 0.8% 1.3%

26-CSUMB/East Campus Express 3,360 253:52 4,124.3 13.24 1.1% 1.4%

47-Hartnell/Alisal Campus 4,009 226:06 1,842.7 17.73 1.3% 1.2%

48-Salinas/Airport Business Center 3,022 226:06 3,248.8 13.37 1.0% 1.2%

91-Sand City/Pacific Meadows 260 76:00 1,058.9 3.42 0.1% 0.4%

92-CHOMP/Pacific Meadows via Carmel 161 80:07 770.4 2.01 0.1% 0.4%

93-Monterey/Pacific Meadows 81 43:10 520.7 1.88 0.0% 0.2%

94-Sand City/Carmel Rancho 1,912 256:37 3,267.5 7.45 0.6% 1.4%

95-Williams Ranch/Northridge 1,384 284:02 2,997.5 4.87 0.5% 1.5%

MST On Call Marina 1,629 315:20 4,127.0 5.17 0.5% 1.7%

MST On Call Gonzales 1,023 218:30 2,052.0 4.68 0.3% 1.2%

MST On Call Greenfield 1,679 171:00 2,622.0 9.82 0.6% 0.9%

MST On Call King City 1,248 171:00 2,660.0 7.30 0.4% 0.9%

MST On Call Soledad 1,069 152:00 2,622.0 7.03 0.4% 0.8%

Total 26,507 3123:58 40,541.9 8.5 8.8% 16.9%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-Asilomar/Monterey 6,047 438:00 4,718.1 13.81 2.0% 2.4%

2-Monterey/Pacific Grove 5,747 444:55 4,528.1 12.92 1.9% 2.4%

11-Carmel/Sand City 5,541 248:26 3,533.8 22.30 1.8% 1.3%

16-Monterey/Marina 14,538 838:36 15,704.8 17.34 4.8% 4.5%

24-Monterey/Carmel Valley Grapevine Express 9,729 832:44 15,571.3 11.68 3.2% 4.5%

25-CSUMB/Salinas 2,347 311:39 7,322.8 7.53 0.8% 1.7%

27-Watsonville/Marina 1,695 265:22 7,092.2 6.39 0.6% 1.4%

41-Northridge/Salinas via East Alisal 38,896 1688:30 17,820.3 23.04 12.9% 9.1%

43-South Salinas/Salinas 4,395 219:27 2,278.4 20.03 1.5% 1.2%

44-Northridge/Salinas via Westridge 3,871 263:45 3,106.8 14.68 1.3% 1.4%

45-Northridge/Salinas via East Market 5,091 402:11 4,815.1 12.66 1.7% 2.2%

49-Salinas/Santa Rita 11,272 413:53 3,604.3 27.23 3.7% 2.2%

JAZZ A-Aquarium/Sand City via Hilby 21,937 861:27 9,672.6 25.47 7.3% 4.7%

JAZZ B-Aquarium/Sand City via Broadway 19,433 894:58 9,859.8 21.71 6.5% 4.8%

JAZZ C-Aquarium/Sand City Express 2,358 180:38 2,103.1 13.05 0.8% 1.0%

Total 152,897 8304:31 111,731.4 18.4 50.8% 44.8%

November 2013

Local - $1.50 / $.75

Primary - $2.50 / $1.25



Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 31,887 1596:28 31,043.3 19.97 10.6% 8.6%

21-Pebble Beach/Salinas Express 764 209:46 4,829.1 3.64 0.3% 1.1%

22-Big Sur/Monterey 243 70:10 1,530.7 3.46 0.1% 0.4%

23-Salinas/King City 15,405 1093:02 33,592.4 14.09 5.1% 5.9%

28-Watsonville/Salinas via Castroville 5,717 457:58 11,892.0 12.48 1.9% 2.5%

29-Watsonville/Salinas via Prunedale 7,289 460:12 8,454.4 15.84 2.4% 2.5%

56-Salinas/Monterey 937 119:04 2,341.9 7.87 0.3% 0.6%

Total 62,242 4006:40 93,683.8 15.5 20.7% 21.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

55-Monterey/San Jose Express 2,730 472:21 13,663.4 5.78 0.9% 2.6%

Total 2,730 472:21 13,663.4 5.8 0.9% 2.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

12-Monterey/The Dunes 607 147:34 2,526.2 4.11 0.2% 0.8%

14-Monterey/NPS via La Mesa 781 82:20 819.3 9.49 0.3% 0.4%

69-Presidio/Del Monte Center 13,990 287:50 2,592.8 48.60 4.6% 1.6%

70-Presidio/La Mesa 2,040 69:40 802.1 29.28 0.7% 0.4%

71-Presidio/Marina Express 1,054 55:25 920.1 19.02 0.4% 0.3%

74-Presidio/Preston Park Express 2,073 111:47 2,011.1 18.54 0.7% 0.6%

75-Presidio/Marshall Park Express 3,260 278:21 4,011.0 11.71 1.1% 1.5%

76-Presidio/Stillwell Park Express 3,718 198:33 2,589.8 18.73 1.2% 1.1%

77-Presidio/Seaside 1,475 43:42 601.7 33.75 0.5% 0.2%

78-Presidio/Santa Cruz Express 1,166 222:16 5,616.1 5.25 0.4% 1.2%

82-Fort Hunter Liggett/Salinas Express 1,299 298:30 11,900.6 4.35 0.4% 1.6%

83-Fort Hunter Liggett/Paso Robles Express 768 222:00 7,794.0 3.46 0.3% 1.2%

Presidio Shuttle 23,622 571:57 5,168.2 41.30 7.9% 3.1%

Total 55,853 108 47,353 21.6 18.6% 14.0%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

POM-VFW Shuttle 115 1:50 47.6 62.73 0.0% 0.0%

CSUMB Shuttle 399 11:45 176.3 33.96 0.1% 0.1%

Aquarium Shuttle 131 6:00 216.6 21.83 0.0% 0.0%

Total 645 19:35 440.5 32.9 0.2% 0.1%

Supplemental

Regional - $3.50 / $1.75

Commuter - $12 / $6

Military



 

ATTACHMENT 3 
 
 

January 3, 2014 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance Report for November 2013  
  
 This monthly report summarizes information about fuel prices and the activities of 
the Maintenance and Facilities Departments during the past month.     
  
Fuel Prices: 
 
 

FY14 Budget:   
Diesel: $3.60        
Gas:     $3.90 

November 
Fuel 

Average  

Fuel 
Average: 
FY2014 

Diesel: $3.36  $3.41  

Gasoline: $3.26  $3.53 

Fleet Status: 
 
 

Operating Cost  Per Mile: 
Road Call Rate Goal: 

7,000 Miles 

Miles 
Between 

Road Calls: 

November 2013: $1.23  November 2013: 11,139 

FY2014 - Year To Date: $1.22  FY2014 - Year to Date:  13,397 

FY2013: $1.17  
FY2013 YTD 
Comparison:  15,484 

 

 
Department Activities/Comments:  
 
 There were 25 road calls in November, of which 22 were categorized as “major 
mechanical” and 3 were related to minor mechanical and/or non-mechanical issues.  
The highest single road call categories were for electrical (8) and exhaust system (6) 
issues.  These two categories continue to be the highest cause for road calls and are 
attributed to fleet age.   
 

The fleet operating cost in November increased slightly to $1.23 per mile due to 
the replacement of several major components, including a turbo, air compressors and 
other high cost components.  The cost of these components is also reflected in the 



 

higher operating cost per mile for the model year 2002 commuter series (1801-1804), 
which was $1.53 per mile.  MST’s commuter coach 2101 was out of service due to 
various issues linked to updating and troubling shooting electronic engine codes and the 
climate control system (repaired in December).  

 
Facility repairs at TDA included restroom plumbing repairs and troubleshooting 

water leakage with the fire suppression system.  On November 21, the Bus Stop Shop 
in downtown Monterey was vacated for approximately 3 weeks for repairs after a major 
plumbing leak from the restaurant above the office.  
  
 
 
        
 
 

Michael Hernandez 























 

ATTACHMENT 4 
 
Date: January 27, 2014 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; Mark 

Eccles, Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – November 2013 
 
 The following significant events occurred in Administration work groups for the 
month of November 2013: 
 
Human Resources 
 
 A total employment level for November 2013 is summarized as follows: 
 

Positions Budget FY14 Actual Difference 

Coach Operators / Trainees 128 125 -3 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 2 0 -2 

Operations Staff 26 24 -2 

Maintenance & Facilities 43 40 -3 

Administration (Interns 2 PT) 26 24 -2 

Total  228 213 -15 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
August Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $13,187.36 

Other (includes Legal) $12,247.91 

Medical includes Case Mgmt,UR, Rx & PT $8,078.14 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $45,854.49 

Reserves $1,116,873.15 

Excess Reserved ($201,717.48) 

# Ending Open Claims 45 

 



 

Training  
 

Description Attendees 

Annual VTT Training 15 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                     November 2013      November 2012 

Preventable          Preventable 

Description Yes No Yes No 

Vehicle hits Bus 0 1 0 5 

Bus hits Vehicle  2* 0 2 0 

TOTAL 2 1 2 5 

 

 

During the month of November 2013, there were 2 preventable collisions. 1 collision 
was *non chargeable with a cost of repair under $100 dollars.  The other collision 
occurred when a coach was attempting to make a left turn and made contact with a 
vehicle on the left side.   
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There were no claim recoveries during this period and no claims paid. 
 
Customer Service Update 
 

Service Report Type 
Nov 
'13 % 

 

Nov 
'12 % 

      Valid     

Employee Compliment 4 9.3% 
 

2 5.9% 

Service Compliment 0 0.0% 
 

0 0.0% 

      Improper Driving 7 16.3% 1 6 17.7% 
Improper Employee 
Conduct 2 4.7% 1 3 8.8% 

Late Arrival 1 2.3% 
 

0 0.0% 

Passed By 3 7.0% 1 1 2.9% 

No Show 3 7.0% 2 2 5.9% 

Request To Add Service 4 9.3% 1 1 2.9% 

Early Departure 2 4.7% 1 0 0.0% 
Inaccurate Public 
Information 0 0.0% 

 
1 2.9% 

Bus Stop Amenities 1 2.3% 
 

1 2.9% 

0
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Standard = Not
more than 1 
preventable 
collision per 
100k miles 

Monthly Miles  Between Preventable Collisions (MBPC)
with 12 Month Rolling Average

Miles 
Between 
Prev. 
Collisions 



 

Passenger Injury 1 2.3% 
 

1 2.9% 

Carried by 1 2.3% 1 0 0.0% 

ADA Compliance 0 0.0% 
 

3 8.8% 

Fare / Transfer Dispute 3 7.0% 1 2 5.9% 

Agency Policy 3 7.0% 1 2 5.9% 

Service Other 3 7.0% 
 

5 14.7% 
Discriminatory behavior by 
employee 0 0.0% 

 
1 2.9% 

Passenger Conduct 0 0.0% 
 

2 5.9% 

Service Schedule 1 2.3% 
 

1 2.9% 

Employee Other 4 9.3% 1 0 0.0% 

      

 
43 100.0% 

 
34 100.00% 

 

Finance Update  
 
General Accounting/Accounts Payable 
 Staff continues to work effectively to meet accounts payable and financial 
reporting deadlines. Sales and cash receipt reports were audited and reports were 
updated. 
 
Payroll 
 Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments.   
 
Grants 
 During the month of November, staff prepared documentation for grant 
reimbursements and coordinated with the Monterey Jazz Festival staff to develop grant 
applications to update displays at the Jazz bus shelters.  Staff also participated in 
workshops for grants through Caltrans and the California Energy Commission (CEC), 
worked on the agency’s annual report to National Transit Database, and prepared for 
the FTA Triennial Review site visit. 
 
Purchasing 
 During the month of November, staff worked to negotiate agreements to reduce 
OEM (Original Equipment Manufacturer) and MRO (Maintenance, Repair and 
Operation) supplies spend while balancing inventory for maximum parts coverage.  
Parts used on our aging fleet increased by 4.2% for the month of November over 
October, as more expensive components have begun to fail on high mileage buses. 
Significant amount of time was also expended preparing for the FTA Triennial Review 
site visit.  
 
IT Update 
 Staff monitored the Trapeze Group TransitMaster system software and 
hardware. Staff continued to monitor and configure software and hardware for the 



 

Trapeze Enterprise Asset Management (EAM) Maintenance system.  Staff continued to 
support and monitor the Serenic Navision Financial/Payroll system. Staff coordinated 
the move to the new IT server room. Staff continued to configure data for the GIRO 
DDAM Timekeeping system. Staff updated software on workstations. Staff monitored 
the functionality of the Customer Service database. Staff updated the MST web page 
and made the appropriate changes as required. 
 
 Staff liaised with the county of Monterey Information Technology Radio 
department regarding the radio configuration of the hardware sited at its Mount Toro 
antenna site. Staff liaised with the MST Facilities department in completing the 
configuration of the new computer server room and the installation of the hardware for 
the upgraded virtual system. 
 
 Staff worked with Maintenance Department to instal AVL equipment into new 
vehicles.  Staff continued to support MST staff as needed, proactively ensuring MST 
staff was supported fully with their IT needs. 
 
Marketing and Sales Update  
 Published news stories include: “BRT combines with Monterey Jazz” (BusRIDE 
Magazine, November 2013); “Young bicyclist hurt in bus accident” (Monterey County 
Herald, 11/1/13); “Public transit systems partner with military bases” (Passenger 
Transport, 11/1/13); “Teenage victim in MST wreck prepped for surgery” (The 
Californian, 11/1/13); “Drunk cabbie thinks van is stolen” (Monterey County Herald, 
11/12/13); “Taxi driver caught drinking and driving the disabled” (KION, 11/11/13); 
“Aquarium offers Monterey County residents free admission Dec. 7-15” (The 
Californian, 11/18/13); “Free admission set at aquarium for Monterey County residents” 
(The Californian, 11/19/13); “Explore the aquarium for free” (The Carmel Pine Cone, 
11/22/13); “Man found dead at Salinas bus stop” (Monterey County Herald, 11/29/13). 
 
 Press releases sent include: “MST bus service on Veterans Day” (11/6/13); “MST 
provides limited bus service Thanksgiving Day” (11/21/13). 
 
 Marketing activities: Attended Monterey County Hospitality Association’s 25th 
Annual Hospitality Recognition Lunch; took photos of BRT traffic signal; scheduled 
interviews for annual report articles; reviewed and provided feedback for Likely Voter 
Survey instrument; conducted aerial photo shoot of JAZZ shelter, bus, and BRT signal 
at Fremont & Aguajito; conducted 2013 Onboard Passenger Survey; provided second 
round of suggestions for mobility website; served on Monterey County Convention and 
Visitor’s Bureau’s Marketing Committee; managed MST website content, Facebook 
page and Twitter account; coordinated delivery of printed promotional materials. 
 
Planning 

During the month of November, staff continued working with consultant Nelson-
Nygaard on a project to design a system-wide route and schedule scenario in the event 
a significant portion of federal funding is blocked, reduced, or removed on a long-term 
basis.  Staff continued working with the city of Monterey and our consultant team on a 
second phase of the agency’s Bus Rapid Transit program along the Del Monte/Highway 



 

1 corridor and participated in project meetings with representatives from cities of 
Seaside, Sand City and Marina as well as from the Fort Ord Reuse Authority.  Staff also 
studied potential improvements for the routing and scheduling of the Line 24 Carmel 
Valley Grapevine Express in the downtown Monterey area to better facilitate on-time 
performance and transfers to other connecting routes.  Staff worked with 
representatives of CSUMB to set up special transit services for its first annual Day of 
Community Service for students, faculty and staff, which was held on Saturday, 
November 16th.  Staff continued working with City of Salinas to finalize new bus stop 
locations in the community, which were approved by the city council on November 19th.   
 
 Staff continued working with MST’s military partners at the Presidio of Monterey, 
Naval Postgraduate School and Fort Hunter Liggett on improving transportation 
services to these facilities.  Work focused on Naval Postgraduate School and Fort 
Hunter Liggett as the next sites for implementation of the automated ticket machines 
required to accommodate the Department of Defense’s new Visa debit card-based 
federal transit benefit program.  With military revenues substantially down due to the 
new VISA card system, staff also continued to work with military partners to increase 
program participation and revenues and to improve transit services for their employees.  
In addition, with the expanded federal transit benefit set to be reduced by nearly 50% on 
December 31, 2013, staff continued working with representatives of the Presidio of 
Monterey to discuss contingency plans for substantial reductions in service if Congress 
does not act in time to extend the transit benefit before the end of the year. 
 
 Staff conferred with representatives of the New Monterey Business Association 
to discuss potential ongoing promotional partnerships for the JAZZ Bus Rapid Transit 
line that serves their community.  Staff continued participation in the City of Salinas 
Downtown Vibrancy project. Staff met with a consultant regarding alternative energy 
bus technology.  Staff participated in a webinar hosted by the American Public 
Transportation Association (APTA) to offer comments on proposed FTA rules regarding 
asset management and the state of good repair of transit agency infrastructure and 
equipment.  Staff continued working with consultants on the telephone and in–person 
survey projects discussing background information and potential questions to be asked 
of likely voters and MST passengers.  Staff continued participating with local 
stakeholders at a meeting hosted by the Transportation Agency for Monterey County on 
the proposed multi-modal corridor through the former Fort Ord.  And, staff continued 
discussions as to how to meet the mobility needs of persons with mental and physical 
disabilities at the new Monterey County Behavioral Health Center on the former Fort 
Ord.   
 
 During the month, staff traveled to San Diego to participate in the Self Help 
Counties’ 2013 Focus on the Future Conference.  In addition, staff participated in 
meetings with various local agencies, including the Transportation Agency for Monterey 
County, Association of Monterey Bay Area Governments, Monterey County Hospitality 
Association, Monterey County Workforce Investment Board, and the Monterey 
Symphony.  
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