
 

         Agenda # 8-1 
         June 14, 2021 Meeting 

 

To:  Board of Directors 
 
From: C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – April 2021 
 

 
Attached is a summary of monthly performance statistics for the Transportation, 

Maintenance, and Administration departments for April 2021. (Attachments 1 – 4) 
 
The CEO continues to participate in a variety of pandemic recovery task forces 

including the California Transit Association COVID-19 task force and the Monterey 
County Community Collaborative Task Force 

 
Attachment #1 – Dashboard Performance Statistics – April 2021 
 
Attachment #2 – Operations Dept. Report  – April 2021 
 
Attachment #3 – Facilities & Maintenance Dept. Report  – April 2021 

Attachment #4 – Administration Dept. Report – April 2021 

Attachment #5 – FY 2021 Action Plan Status Update – April 2021 

 

A complete detail of Monthly Performance Statistics can be viewed within the 
GM Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

 

 

 

PREPARED BY:  _____________________________ 
 Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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ATTACHMENT 1
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MST Fixed Route
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                   COVID-19 MST Statistics and Projections   
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Goal = 106,089                                   
one-way trips

Maximum = 116,698                         
one-way trips

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - April
Fiscal Years 2019-2021
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Minimum = 30,000 Miles

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - April
Fiscal Years 2019-2021
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MST Fixed Route
Financial Performance Comparative Statistics

July - April
Fiscal Year 2021
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MST RIDES
Financial Performance Comparative Statistics

July - April
Fiscal Years 2019-2021
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ATTACHMENT 2 
 
 
Date:  June 1, 2021 

 
To:  Carl Sedoryk, General Manager / C.E.O. 
 
From:  Norman K. Tuitavuki, Chief Operating Officer 
 
Cc:  MST Board of Directors 
 
Subject: Transportation Department Monthly Report − April 2021 
 
 
FIXED ROUTE BUS OPERATIONS: 
 
System-Wide Service: (Fixed Route & On-Call Services): 
 
Preliminary boarding statistics indicate ridership reached 118,917 in April 2021, which 
represents a 119% increase compared to April 2020’s ridership of 54,242.  For the fiscal 
year to date, passenger boardings have decreased 65% from last year. 
 
Month over month, MST’s productivity has improved.  Productivity increased from 4.0 
passengers per hour in March 2021 to 6.90 passengers per hour in April of this year. 
 
Supplemental / Special Services: 
 
None 
 
System-Wide Statistics: 
 
 Ridership: 118,917 
 Vehicle Revenue Hours: 17,170 
 Vehicle Revenue Miles: 256,674 
 System Productivity: 6.9 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 18,744 
 

 
Time Point Adherence: Of 93,668 total time-point crossings sampled for April, the 
Transit Master system recorded 12,069 delayed arrivals to MST’s published time-
points system-wide.  This denotes that 87% of all scheduled arrivals at published time-
points were on time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 
2020 - 2021.) 
 



Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
 
Service Canceled: As listed below, there were a total of six (6) service cancellations in 
April for both directly operated and contracted services: 
 

Total Trips Completed: 24,953 
Category MST MV % 
Accident 1 0 16.6% 
Mechanical Failure 0 1 16.6% 
Unknown 1 0 16.6% 
Staff Shortage 3 0 50% 
Totals 5 1 100.00% 

 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for the month(s) of April 2020 and 2021: 
 

Occurrence Type April-20 April-21 
Collision: MST Involved 0 6 
Medical Emergency 1 2 
Object Hits Coach 1 0 
Passenger Conflict 2 3 
Passenger Fall 0 4 
Other 0 1 
Totals 4 16 

 
  



 
CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for April 2021 
there were 7,064 passenger boardings.  This denotes a 23% increase in passenger 
boardings compared to April of 2020, (5,465).  For the fiscal year – passenger 
boardings have decreased by 49% over FY 2020. 
 
Note: This sharp decline in passenger boardings is attributed to the COVID-19 crisis 
and the March 2020 county-wide shelter in place order. 
 
 Productivity for April 2021 was 1.7 passengers per hour, increasing from 1.4 

passengers per hour the previous month (March 2021). 
 
 For April 2021, 92% of all scheduled trips for the MST RIDES program arrived on 

time, above the expected 90% standard. 
 
COMMUNICATIONS CENTER: 
 
In April, MST’s Communications Center summoned public safety agencies on three (3) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency  Incident Type Number of 
Responses 

Police Passenger Disturbance / Other 1 
EMS Passenger Medical Emergency / Injury  2 

 
 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2021 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2021 
MST Trolley ~~ Boarding Statistics FY 2021 
MST RIDES ~~ On Time Compliance FY 2021 
MST RIDES ~~ Boarding Statistics FY 2021 
Operations Summary Report – April 2021 
Mobility Management Report – April 2021 
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MST FIXED ROUTE BOARDINGS
FY 2021 Monthly Boardings 

MONTH     FY 2019     FY 2020     FY 2021 % CHANGE 

July 390,693 381,521 95,804 -74.89%

Aug 423,511 412,397 103,571 -74.89%

Sep 406,048 383,341 105,859 -72.39%

Oct 388,492 377,416 112,734 -70.13%

Nov 330,057 319,313 101,413 -68.24%
Dec 293,328 272,046 93,641 -65.58%

Jan 296,175 288,698 85,388 -70.42%

Feb 303,329 269,278 92,618 -65.61%

Mar 353,599 161,371 108,182 -32.96%

April 363,202 54,242 118,917 119.23%

May 362,326 70,264

June 361,864 92,576

TOTAL 4,272,624 3,082,463 1,018,127

YTD Avg. 354,843 291,962 101,813 -65.13%

YTD Cumulative 3,548,434 2,919,623 1,018,122 -65.13%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

April 2021 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Prepared by:  Emma Patel, Associate Planner, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 118,917 On-time Time Points 81,599

Passengers / Vehicle Revenue Hour 6.9 Delayed Time Points 12,069

Revenue Miles 256,673.9 On-time Passenger Boardings 106,055

One-way Trips Operated 18,744 Percent On-time Boardings 89%

 

Service on line 22- Big Sur reported 488 boardings for the month, up from 416 boardings last month.  The MST 
Trolley Monterey is still suspended due to the initial county-wide shelter in place order from March 2020.

No supplemental service operated.

Supplemental / Special Event Service:  

For the fiscal year to date (July-April) ridership has decreased by 65.1% and revenue hours operated have 
decreased by 22.8%, resulting in a 54.8% decrease in productivity (from 13.8 PPH to 6.3 PPH).

Systemwide Service:
Boardings reported for the month of April show ridership to be 119.2% higher than in April of 2020, when 54,242 
boardings were reported.  Over that same timeframe, the amount of revenue hours operated increased by 
26.0%, resulting in a 74.0% increase in productivity, from 4.0 Passengers Per Hour last April to 6.9 Passengers 
Per Hour this April. The increase in ridership can be attributed to fewer emergency service reductions and fewer 
county wide restrictions due to COVID-19. 

Seasonal Service:

Ridership has increased across all but three lines when compared to March 2021, when 108,182 boardings were 
reported.

No special event service operated this month.
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Fixed Route Operations Summary Report 
April 2021
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Ridership by Line - April 2021
Passenger Boardings
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Systemwide Ridership:

Systemwide Revenue Hours:

Systemwide Revenue Miles:

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/MONTEREY - MV 378 124:10 1,492.0 3.04 0.3% 0.7%

Total 378 124:10 1,492.0 3.0 0.3% 0.7%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST ON CALL MARINA - MV 631 300:00 2,144.0 2.10 0.5% 1.7%

MST ON CALL GONZALES - MV 440 264:00 1,099.0 1.67 0.4% 1.5%

MST ON CALL GREENFIELD - MV 461 231:00 896.0 2.00 0.4% 1.3%

MST ON CALL KING CITY - MV 421 198:00 1,001.0 2.13 0.4% 1.2%

MST ON CALL SOLEDAD - MV 364 176:00 1,428.0 2.07 0.3% 1.0%

Total 2,317 1169:00 6,568.0 2.0 1.9% 6.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-ASILOMAR/MONTEREY - MV 1,941 479:55 5,267.3 4.04 1.6% 2.8%

2-Monterey/Pacific Grove 4,404 894:50 9,837.5 4.92 3.7% 5.2%

7-DEL REY OAKS/MONTEREY - MV 117 50:40 744.2 2.31 0.1% 0.3%

11-Carmel/Sand City 3,428 318:30 4,598.3 10.76 2.9% 1.9%

16-Marina/The Dunes 1,232 328:00 5,416.4 3.76 1.0% 1.9%

18-Monterey/The Dunes 6,331 1296:18 14,919.9 4.88 5.3% 7.5%

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV 4,616 1099:31 21,603.7 4.20 3.9% 6.4%

40-Spreckels/Alisal 21 41:32 540.1 0.51 0.0% 0.2%

41-Northridge/Salinas via East Alisal 27,878 2171:02 22,077.0 12.84 23.4% 12.6%

42-Westridge/East Salinas 437 91:03 951.1 4.80 0.4% 0.5%

44-Northridge/Salinas via Westridge 2,411 277:46 3,584.1 8.68 2.0% 1.6%

45-Northridge/Salinas via East Market 2,458 413:46 5,371.4 5.94 2.1% 2.4%

48-Salinas/Salinas Airport Business Center 313 237:58 2,599.3 1.32 0.3% 1.4%

49-Salinas/Santa Rita 5,023 447:19 4,245.1 11.23 4.2% 2.6%

61-SALINAS/VA-DOD CLINIC - MV * 974 331:00 5,422.5 2.94 0.8% 1.9%

91-SAND CITY/PACIFIC MEADOWS - MV * 385 145:00 2,063.8 2.66 0.3% 0.8%

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV * 336 94:00 1,075.5 3.57 0.3% 0.5%

93-RYAN RANCH/MONTEREY - MV * 420 139:42 2,280.3 3.01 0.4% 0.8%

94-SAND CITY/CARMEL RANCHO - MV * 1,268 220:48 3,048.8 5.74 1.1% 1.3%

95-WILLIAMS RANCH/NORTHRIDGE - MV * 764 234:30 2,543.5 3.26 0.6% 1.4%

JAZZ A-Aquarium/Sand City via Hilby 7,834 1027:54 10,601.7 7.62 6.6% 6.0%

JAZZ B-Aquarium/Sand City via Broadway 11,718 951:25 10,524.1 12.32 9.9% 5.5%

Total 84,309 11292:29 139,315.6 7.5 70.9% 65.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 16,939 1665:01 32,782.4 10.17 14.2% 9.7%

21-PEBBLE BEACH/SALINAS EXPRESS - MV 373 198:00 4,325.0 1.88 0.3% 1.2%

22-BIG SUR/MONTEREY - MV 488 303:00 6,597.8 1.61 0.4% 1.8%

23-Salinas/King City 7,022 1385:36 41,508.0 5.07 5.9% 8.1%

28-Watsonville/Salinas via Castroville 3,232 355:30 8,866.0 9.09 2.7% 2.1%

29-Watsonville/Salinas via Prunedale 3,666 422:00 7,979.0 8.69 3.1% 2.5%

84-Soledad/Paso Robles 193 255:22 7,240.1 0.76 0.2% 1.5%

Total 31,913 4584:29 109,298.3 7.0 26.8% 26.7%

Primary - $2.50 / $1.25 / $0.75*

Regional - $3.50 / $1.75

118,917

17170:08

256,673.9

April 2021

Local - $1.50 / $.75

Microtransit - $1.50 / $.75



MOBILITY DEPARTMENT UPDATE – APRIL 2021 
 
 
Outreach and Training: 
 

• Mobility Staff worked closely with Meals on Wheels Monterey Peninsula to 
coordinate transportation for seniors who needed to get to and from the VNA & 
Hospice Office in Monterey to receive the COVID-19 vaccine. 
 

• Mobility Specialist participated in the Senior Luncheon and Food Bank Day 
hosted by the Sally Griffin Active Living Center.  The Specialist set up an 
informational table on MST services and mobility programs.  
 

• Mobility Specialist hosted a virtual Thinking About Transit with MST using the 
ZOOM video conferencing platform, where the Specialist shared information on 
MST services and mobility programs. 

 
• Mobility Specialist participated in the Veterans Services Collaborative meeting 

using the ZOOM video conferencing platform, where the Specialist promoted 
MST services and mobility programs.  

  
• Mobility Specialist presented information on MST services and mobility programs 

to the Moon Gate Plaza Apartment residents. 
 

• Mobility Specialist provided MST’s Coach Operator annual VTT training class the 
history, requirements, and compliance criteria of the Americans with Disabilities 
Act (ADA) as it applies to MST coach operators. 

 
 
Taxi Voucher Program: 
 

• Mobility Specialist processed 6,210 voucher requests for the 4th quarter in April 
for both the disabled and Salinas senior voucher program. 
 

• The Veterans distribution locations sites issued 397 taxi vouchers in April. 
 

• Mobility Specialist processed 1,525 redeemed vouchers for taxi provider 
reimbursement.  

 
 
Transportation Reimbursement Incentive Program: 
 

• There are currently 63 seniors, 20 persons with disabilities, and 12 Veterans 
enrolled in the program. 
 

 
 
 
 
 
 



 
 
 

 
 
 

 
 
 

 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 3 
 
 

Date:  June 1, 2021 
 
To:    Carl Sedoryk, General Manager/CEO  
 
From:      Norman K. Tuitavuki, Chief Operating Officer 
 
Subject:   Maintenance Department Monthly Report – April 2021 
 
  
This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 
  

FY21  
Fuel Budget: 

Average Fuel Price  
April 2021:  

Average Fuel Price: 
FY2021 

Diesel: $2.75 $2.61 $2.16 
Gasoline: $2.85 $3.30 $2.70 

   
   

Period: 

Revenue Fleet: 
Operating Cost  

Per Mile: 

Revenue Fleet: 
Miles Between Major 

Mechanical Road 
Calls:1 

April: 2021 $1.12 26,947 

YTD: FY 2021 $1.23 59,556  
FY 2020 $1.05 26,819 
FY 2019 $0.93 30,183  

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  
 
Department Activities/Comments:  
 
In April 2021, MST traveled nearly 27,000 miles between major mechanical failures – 
well above the 15,000-mile goal.  The Miles Between Road Calls (MBRC) performance 
above the target goal is expected and can be attributed to the decrease in the overall 
number of hours and miles MST has traveled in response to the COVID-19 pandemic.   
 
MST’s operating cost per mile decreased slightly in April compared to the previous 
month (March 2021).  Staff continues to focus their efforts on cleaning, disinfecting, 
repairing, and maintaining all MST vehicles.   
 
MST’s April 2021 fuel cost per gallon remained relatively close to March 2021 pricing.  
The cost per gallon for gasoline decreased by .03 cents while diesel increased by .14 



 

cents.  Staff is actively monitoring and using the information to calculate fuel costs for 
the upcoming fiscal year 2022.  Additionally, staff has targeted July 1, 2021, as the date 
to begin transitioning from ultra-low sulfur diesel (ULSD) to renewable diesel. 
 
In April, staff continued supporting the King City construction project by attending 
meetings, visiting the construction site, and responding to questions from the 
construction project team.  Maintenance and Inventory Control staff continued their work 
towards fully implementing Trapeze EAM – software that enhances management and 
workforce scheduling in the Maintenance and Facilities Department.  Finally, staff 
continues working with HDR to complete MST’s ZEB Roll-Out Plan that guides the 
agency towards complying with California’s Innovative Clean Transit (ICT) Rule. 
 
  

       
  
 
 
Prepared by:            Reviewed by:  
       Norman Tuitavuki                    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type
 Life To 

Date Miles 
Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 673,724 1714
1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 742,773 1715
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 664,547 1716
1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 686,106 1717
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 696,126 1718
1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 639,348 1719
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 709,426 1721
1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 673,144 1722
1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 660,193 1724
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 441,410 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 485,701 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 375,850 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 474,992 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 467,933 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 302,780 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 284,300 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 310,403 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 351,831 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 128,687 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 143,713 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 138,000 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 140,448 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 147,183 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 152,291 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 143,387 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 136,040 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 145,567 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 152,276 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 155,094 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 147,270 1745
1901 No  2003 Optima Trolley Electric 1 Cummins ISB      Electric 134,169 1901
1907 Yes              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 222,586 1907
1908 Yes              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 178,452 1908
1909 Yes              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 4,757 1909
1910 Yes              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 7,533 1910
1911 Yes              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 4,632 1911
1912 Yes              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 6,540 1912
1913 Yes              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 453,991 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 474,583 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 542,423 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 576,477 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 592,242 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 566,989 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 580,016 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 579,273 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 272,568 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 273,797 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 245,920 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 272,752 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 246,311 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 234,900 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 257,460 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 252,606 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 262,036 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 236,429 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 235,488 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 123,608 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 145,407 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 118,257 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 104,539 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 130,335 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 99,958 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 116,595 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 123,888 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 101,658 2030
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 427,029 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 464,506 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 449,516 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 456,240 2104
2105 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 242,930 2105
2106 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 224,014 2106
2107 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 226,199 2107

               April 2021
                                     MST Operated Fixed Route Fleet Summary Information



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type
 Life To 

Date Miles 
Fleet Bus #

               April 2021
                                     MST Operated Fixed Route Fleet Summary Information

2108 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 160,703 2108
2109 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 159,233 2109
2110 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 31,119 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 31,869 2200
2201 No BYD ELECTRIC 2018 1 K7M  Electric 27,351 2201
4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 695,079 4501
4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 739,882 4502
4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 831,879 4503
4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 655,776 4504
4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 509,525 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 496,927 4506

84

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 525,393 1122

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 563,717 1126

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 625,555 1706

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 628,483 1708

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 618,853 1709

Contingency Fleet       1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 627,116 1720

Contingency Fleet       1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 618,742 1723

Contingency Fleet       1801 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 971,595 1801

Contingency Fleet       1803 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1,061,772 1803

Contingency Fleet       1807 Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 960,074 1807

Contingency Fleet       2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 545,903 2005

Contingency Fleet       2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 517,125 2010

Total Contingency 
Fleet

12

Tolal Fleet 96

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 04/30/21

Miles: 214,455 36,150
Fuel, Coolant & Lubricants: 

177,804

Gallons: 41,867 1,903          Parts & Supplies: 229,198

Average Miles Per 
Gallon: 

5.1 19.0 Total Value: 407,002

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4 
 
Date:  June 1, 2021 
 
 
To:          C. Sedoryk, General Manager/CEO 
 
 
From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 

of Planning /Innovation, Andrea Williams, General Accounting & Budget 
Manager; Mark Eccles, Director of Information Technology; Kelly Halcon, 
Director of Human Resources/Risk Management; Sonia Wills, Customer 
Service Supervisor. 

 
Subject:   Administration Department Monthly Report – April 2021 
 
 The following significant events occurred in Administration work groups for the 
month of April 2021: 

Human Resources 
 
Total employment levels for April 2021 are summarized as follows: 

Positions Budget FY21 Actual Difference 
Coach Operators F/T 126 120 -6 
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1 
Operations Staff 37 31 -6 
Maintenance & Facilities 53 47 -6 
Administrative (Interns 1 PT) 31 28 -3 
Total  248 226 -22 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
April Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $22,324.57 
Other (includes Legal) $22,998.45 
Medical includes Case Mgmt, UR, Rx & PT $15,713.98 
TPA Administration Fee $5,708.33 
Excess Insurance  $6,583.17 
Total Expenses  $73,328.50 
Reserves $802,430.05 
Excess Reserved (0) 
# Ending Open Claims 29 

 



Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 16 
Post-Accident/Incident Re-training 2 
Emergency Management Institute: FEMA 100-Intro to Incident 
Command System 1 

Liebert, Cassidy, Whitmore: Maximizing Performance Through 
Evaluation, Documentation and Corrective Action 3 

Return to Work refresher training 1 
In-Service Training: Salinas Street at W. Alisal Successful Right-Hand 
Turn 16 

Maintenance Safety Training: Fatigue, knee safety, inspections 14 
Harassment Prevention for Transit Employees 16 
In-Service Training: VISA Contactless Fare 2021 19 
Forklift Re-Certification Training 2 
Sedgewick-Transit Defensive Driving: Making better driving decisions 
and reducing complacency 19 

In-Service Training: Zonar Training 2 
Maintenance Safety Training: Back safety, hearing loss myths and 
facts, ladders and falls accident, fork lift, fire safety and extinguisher 
use 

4 

 
 
Risk Management 

 
 

 April 2021 
Preventable 

April 2020   
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 2 0 0 

MST Preventable Accidents 3 0 0 0 

TOTAL 3 2 0 0 
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Customer Service Update     
       

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
April 
2020 

% of 
reports 

received** 

ADA Compliance 0 0  0.0% 0 0.0% 
Agency Policy 0 0  0.0% 0 0.0% 
Bus Stop Amenities 0 0  0.0% 3 7.3% 
Carried By 0 0  0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0  0.0% 0 0.0% 
Early Departure 0 0  0.0% 0 0.0% 
Employee Other 2 4 1/4* 18.2% 0 0.0% 
Facilities Vandalism 0 0  0.0% 0 0.0% 
Fare / Transfer Dispute 1 0  3.0% 2 4.9% 
Full Bus / Left Behind 0 0  0.0% 0 0.0% 
Harassment by Employee 0 0  0.0% 0 0.0% 
Improper Driving 0 1  3.0% 3 7.3% 
Improper Employee Conduct 3 2 2/1* 15.2% 4 9.8% 
Inaccurate Public Information 1 0  3.0% 1 2.4% 
Late Arrival 0 0  0.0% 0 0.0% 
Late Departure 0 0  0.0% 0 0.0% 
No Show 0 0  0.0% 3 7.3% 
Off Route 0 0  0.0% 0 0.0% 
Overcrowding 0 0  0.0% 0 0.0% 
Passed By 4 1 2 15.2% 6 14.6% 
Passenger Conduct 0 0  0.0% 0 0.0% 
Passenger Injury 1 0 1 3.0% 0 0.0% 
Reasonable Modification 0 0  0.0% 0 0.0% 
Request To Add Service 4 1 3/1* 15.2% 0 0.0% 
Request To Reduce Service 0 0  0.0% 0 0.0% 
Routing 0 0  0.0% 0 0.0% 
Service Animal 0 0  0.0% 0 0.0% 
Service Other 4 3 3/2* 21.2% 15 36.6% 
Service Schedule 1 0 1 3.0% 3 7.3% 
Taxi 0 0  0.0% 0 0.0% 
Title VI Complaint 0 0  0.0% 0 0.0% 
Unsafe Conditions 0 0  0.0% 1 2.4% 
Vehicle Maintenance 0 0  0.0% 0 0.0% 
Sub total reports 21 12         
Grand Total MST and *Other Provider 33  100.0% 41 100.0% 

       



Employee Compliment     3  
Service Compliment       
       
*Operated by MV Transportation or taxi provider    
**Numbers may not add up exactly due to rounding    

 
Customer Service Call Center Report: 
During the month of April 2021, MST received a total of 2,468 calls which lasted a total 
of 85 hours and 44 minutes. The average call duration was two minutes and five 
seconds (2:05). MST received the most number of calls on Wednesday, April 7, at 130. 
Of the total number of calls, 463 (18%) were routed to RealTime bus arrival information. 
Call volume was heaviest during the weekdays and lightest during the weekends, 
although average call duration spikes on the weekends due to the fact that there are no 
customer service representatives on duty.  Rather, customers are attempting to get 
information from MST’s pre-recorded automated system, which appears to take more 
time.  
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Finance Update  
 
 
General Accounting/Accounts Payable 
During the month of April, staff processed timely and accurate payments to vendors, 
recorded appropriate revenues, and prepared monthly financial reporting and analysis. 
Throughout the month, staff gathered the information necessary to prepare the Fiscal 
Year 2022 & 2023 Budget to present to the Board Administrative Performance 
Committee (BAPC) in May and then to the Board of Directors in June for final 
consideration for approval. Additionally, staff is continuing to track all COVID-19 related 
expenses necessary to claim expense reimbursements from FEMA, CARES, and 
CRRSA Act in the next coming months. 
 
 
Payroll 
First quarter tax returns were completed and filed.  Routine changes and adjustments to 
payroll records were maintained along with filing of all federal, state, and retirement 
reports and payments on a timely basis.  Payroll continued to provide hours and 
earnings reports upon request to MST departments. 
 
 
Grants 
During the month of April, staff drafted, followed up on, and responded to pending 
applications and requests for reimbursement under the 5307 Traditional, 5307 
CRRSAA, 5307 CARES Act, 5311 CARES Act, 5311(f) CARES Act, 5311 CRRSA Act, 
LCTOP, 5339 Low-No, 5311 Traditional, 5311(f) Traditional, 5339 Bus and Bus 
Facilities, and TIFIA programs. In addition to attending several webinars for future grant 
opportunities, staff also participated in webinars regarding the American Rescue Plan 
Act, FTA’s Capital Investments Grant program, and the CRRSA Act grant program. 
Staff also participated in several meetings regarding current and future projects 
including bus procurements, SURF! Busway and BRT, South County Operations and 
Maintenance Facility, the Comprehensive Operational Analysis project, and assisted in 
drafting the 5 Year Capital Improvement Program. Update meetings with internal staff 
were ongoing to address status changes to various active or pending grants and 
requests for reimbursements. Staff also submitted applications for the next round of the 
CA Cap and Trade’s LCTOP Program, FTA’s Low or No Emissions Grant Program, 
Federal Local Transportation Priorities, and Federal Member Designated Funding 
programs.      
 
Purchasing 
During the month of April, staff provided support and direction to staff on a variety of 
procurement objectives. The first is managing internal transactions for ordering and 
receiving goods and services, and handling procurement data. Staff worked to improve 
the efficiency of transactional flow, reporting and assisting Project Managers with 
support for vendor engagement and contracting processes. Staff also worked on large 
procurements, including Enterprise Resourcing Planning (ERP) software, and including 
an RFP for Universal Mobile Ticketing, Invitation for Bid (IFB) for Oils and Lubricants 
and an RFP for Financial Audit Services. Staff also spent time reviewing minor 



agreements for services and products. Staff is currently reviewing the MST 
Procurement Manual for updates and revisions, and meeting with counsel to develop a 
procurement training program for staff. 

 
 
Information Technology Update  

Due to the on-going COVID-19 pandemic, staff continued to offer support for 
remote computer access for administrative and management employees to continue 
working from home. This support included helping with any issues for video conference 
meetings and laptop configuration, as required. 

Staff worked with Operations and Maintenance Department personnel in 
monitoring and configuration of the (ITS) equipment installed on the vehicles and in the 
MST Communication Center. Staff monitored and configured the software for the 
Trapeze Automatic Vehicle Location (AVL) systems on the fixed-route and Paratransit 
fleets. Staff monitored and configured the fixed-route real-time bus arrival/departure 
system. 

Staff monitored and configured the Trapeze Enterprise Asset Management 
(EAM) vehicle maintenance system. Staff have delayed the upcoming implementation of the 
Facilities module, due to the COVID-19 pandemic. Staff continued to support the users of 
the Serenic Navision accounting/payroll system. Staff monitored and configured the 
functionality of the customer service database. Staff retrieved the RealTime text data and 
IVR data for the Customer Service monthly report. Staff ensured that the WiFi systems 
installed on 15 buses used on the commuter routes were working as designed. Staff 
monitored and configured the Giro Hastus run cutting/planning system. 

Staff worked on the configuration and upcoming deployment of the Contactless 
Fare demonstration. 
 

Staff monitored the AT&T-managed Voice-Over-Internet Protocol (VOIP) 
telephone system and prepared for the upcoming upgrade to the system. Staff 
continued to support other MST staff members as needed, proactively ensuring that all 
were supported fully with their IT requirements. Staff received over 100 IT support-
related emails and telephone calls that were responded to in a timely manner. 
 
 
Marketing Update  
 
MST RealTime Usage: 

2020 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
April 1,731 363 2,327 34,426 1,622 
May 2,067 462 2,320 42,906 1,524 
June 2,671 627 2,905 53,533 1,806 
July 2,505 715 3,111 60,189 1,765 
August 1,944 631 2,670 55,239 1,673 



September 2,020 446 2,477 53,881 1,653 
October 2,031 413 2,380 54,396 1,601 
November 1,752 397 1,206* 51,661 1,531 
December 1,758 330 2,087 45,999 1,378 
2021      
January 1,565 303 1,998 40,466 1,345 
February 1,687 349 2,012 46,488 1,336 
March 1,565 410 2,306 50,296 1,432 
April 2,111 463 2,468 61,562 1,631 

*For the period between November 16-27, AT&T encountered technical difficulties, and no calls were 
reported. If the issue can be resolved, data for this period will be updated in a future report. 
 
Published news stories include the following: “Vaccinating Monterey County’s 
vulnerable” (Monterey Herald, 4/15/21).  
 
Press releases sent include: “Monterey-Salinas Transit Announces Real-time 
Information Available Through Newly Endorsed App Transit” (4/9/21). 
 
Projects: Support Human Resources department with posting of vaccination clinics in 
Monterey County on Employee Only Instagram page; continue to share information and 
coordinate sales of Low Carbon Transportation Operations Program (LCTOP) School 
Pass Program bus passes to school districts within Monterey County; continue to 
participate in Contactless Fare Payment Demonstration Project; provide marketing 
support to MST Mobility Services related to MAC Committee, Navigator Program, 
Senior Transit Day, and other Mobility services offered; continue to collaborate with and 
support efforts of other departments related to agency-wide projects and initiatives 
including Comprehensive Operational Analysis (COA), SURF!, pandemic recovery; and 
carry out all communication regarding service, resources, and agency updates to the 
community, partners, and media. 
 
Collaborative/Meeting/Committees:  Attend Mobility Department support meetings, 
participated in Active Referral Network (ARN) meeting, Contactless Fare Payment 
Demonstration Project meetings, SURF! project meetings, COVID Emergency 
Operations Center (EOC) meetings, Service Delivery Working Group, as well as 
monthly MST Employee Townhall meetings. 
 
 
Social Media Performance: 
 



 
 
 
 
Overview by Social Media Platform:      
  
New! Twitter 

 
 
 
Facebook 
 

 
 

57%

3%

40%

Social Fans

Facebook

Twitter

Instagram

            1,456 

              89                            

1,018 

 
 



 
 
Instagram 
 

 
 
Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 
 
A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 
 
“Engagement” is the sum of likes and comments received by all posts. 
 
“Traffic” is the total number of clicks on all the links posted. 
 
 
Planning Update 

During the month of April, staff efforts continued to be focused on the COVID-19 
pandemic.  With the Governor’s announcement on April 7th that the state would be re-
opening June 15th, planning staff began focusing more heavily on recovery.  The May 
29th service change was being developed.   

In light of the Governor’s announcement to re-open the state June 15th, 
discussions began again with the two local community colleges, as well as CSUMB.  
Staff began coordinating on the 2021-2022 school year contracts for MST bus service 
and college free fare programs. 

MST’s Comprehensive Operational Analysis (COA) was underway.  The COA is 
an intensive planning study that will guide the agency in its operation as it recovers from 
the pandemic.  Throughout the month, staff continued to respond to data requested by 
the consultant.   

 
Staff continued working with U.S. Army Garrison Presidio staff.  At the Garrison 

Commander’s request, MST would plan a single bus stop, centrally located, on the 
base.  Additionally, MST was instructed to use only Private Bolio Gate for ingress and 
egress.  As such, a route and schedule for the new Line 75 were developed.  Planning 
staff coordinated with MST’s training staff, and a safety check was completed on April 
7th to ensure the new routing on base would be safe for MST buses.  Coordination with 



MST Facilities was also underway to remove all other MST bus stop infrastructure on 
the base.   

 
 Staff is working with the South County cities to develop plans to update bus stops 
for the new Line 23 route and new fixed route circulator service for each city. Staff has 
contacted public works departments for the four cities and is developing a work plan for 
each city to ensure that proposed bus stops are ADA compliant, and to confirm the 
routes as proposed. 

The Automatic Passenger Counter (APC) certification for Motorbus Purchased 
Transportation (MBPT) mode has been completed and submitted to NTD. This request 
is the result of a months-long process after the COVID-19 protective barriers caused a 
disruptive effect in the APCs, which prevented accurate readings. Through staff’s work 
with UTA, the consultant for the APCs, the problem has been corrected, and once NTD 
accepts the certification, the data will be usable by MST. MST anticipates receiving 
some questions from NTD in the upcoming weeks, then formal certification. 

MST has a working GIS that is up and running. Staff have been organizing and 
gathering data and exploring features within the new system. Staff has also begun 
collaborating with AMBAG to ensure consistency with regional data in order to begin 
exploring new innovations through app development. 

Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 
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