
 

                       Agenda # 7-1 
            July 8, 2019 Meeting 
 

To: Board of Directors 
 
From: C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – May 2019 
 

Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for May 2019. A slight increase in 
passenger boardings over last year for the month continues a three month trend in 
increased passenger boardings. 

 
 
 Attachment #1 – Dashboard Performance Statistics May 2019 
 
Attachment #2 – Operations Dept. Report – May 2019 
 
Attachment #3 – Facilities & Maintenance Dept. Report May 2019 

Attachment #4 – Administration Dept. Report – May 2019  

A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 
 

 

PREPARED BY:  _____________________________ 
 Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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ATTACHMENT 1
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ATTACHMENT 2 
 
 

June 25, 2019 
 

To: Carl Sedoryk, General Manager / C.E.O. 
 
From: Robert Weber, Chief Operating Officer 
 
cc: MST Board of Directors 
 
Subject: Transportation Department Monthly Report − May 2019 
 
 
FIXED ROUTE BUS OPERATIONS: 
 
System-Wide Service: (Fixed Route & On-Call Services): 
 
Preliminary boarding statistics indicate that the ridership was 362,326 in May 2019, 
which represented a slight increase of 0.36% as compared to May 2018 (361,009). 
Fiscal Year to date, passenger boardings have decreased by 4.39%. 
 
Productivity remained unchanged from 14.6 passengers per hour in May 2018 to 14.6 
passengers per hour in May of this year. 
 
Supplemental / Special Services: 
 
May 18th: In support of the Monterey Bay Aquarium’s “Free to Learn” program, MST 
provided complimentary transportation to program participants from the City of Salinas 
to the Aquarium. The service transported 170 passengers during this event. 
 
System-Wide Statistics: 
 
 Ridership: 362,326 
 Vehicle Revenue Hours: 24,722 
 Vehicle Revenue Miles: 402,415 
 System Productivity: 14.6 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 33,812 

 
Time Point Adherence: Of 144,151 total time-point crossings sampled for the month of 
May, the Transit Master system recorded 20,780 delayed arrivals to MST’s published 
time-points system-wide. This denotes that 85.58% of all scheduled arrivals at 
published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2018 - 2019.) 
 



Note: Service arriving later than 5 minutes beyond the published time point is 
considered late. The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage to the total number of reported time-point crossings. 
 
Canceled Trips: As listed below, there were a total of twenty two (22) canceled trips for 
the month of May for both directly operated and contracted services: 
 

Total Trips Completed: 33,812 
Category MST MV % 

Mechanical 3 0 14% 
Other 1 3 0 14% 

Staffing Shortage 15 0 68% 
Traffic 1 0 5% 
Totals 22 0 100% 

1 Insufficient information provided – under review 
 

Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of May 2018 and 2019: 
 

Occurrence Type May-18 May-19 
Collision: MST Involved 6 4 
Employee Injury 1 0 
Medical Emergency 0 1 
Object Hits Coach 2 3 
Passenger Conflict 6 7 
Passenger Fall 8 7 
Passenger Injury 0 1 
Other 4 0 
Near Miss 0 1 
Fuel / fluid Spill 2 2 
Unreported Damage 0 1 
Totals 29 27 

 
CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
May there were 13,634 passenger boardings. This denotes a 0.16% increase in 
passenger boardings from May of 2018, (13,612). For the Fiscal year to date – 
passenger boardings have increased by 9.86% over FY 2018. 



 Productivity for May 2019 was 1.83 passengers per hour, increasing from 1.79 
passengers per hour in May 2018. 

 
 For the month of May, 91.00% of all scheduled trips for the MST RIDES program 

arrived on time, increasing from May 2018, and (89.28%). 
 
COMMUNICATIONS CENTER: 
 
In May, MST’s Communications Center summoned public safety agencies on ten (10) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of 
Responses 

Police Passenger Disturbance / 
Other 

5 

EMS Passenger Medical 
Emergency / Injury  

4 

Fire Department Passenger Assistance 1 
 

Robert Weber 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2019 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2019 
MST Trolley ~~ Boarding Statistics FY 2019 
MST RIDES ~~ On Time Compliance FY 2019 
MST RIDES ~~ Boarding Statistics FY 2019 
Operations Summary Report ~ May 2018 
Mobility Management Report ~ May 2018 
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MST FIXED ROUTE BOARDINGS
FY 2019 Monthly Boardings 

MONTH     FY 2017     FY 2018     FY 2019 % CHANGE 

July 390,949 387,900 390,693 0.72%

Aug 426,452 444,188 423,511 -4.66%

Sep 427,367 422,979 406,048 -4.00%

Oct 377,134 420,427 388,492 -7.60%

Nov 338,846 368,100 330,057 -10.33%

Dec 285,917 317,198 293,328 -7.53%

Jan 282,663 324,349 296,175 -8.69%

Feb 294,808 338,464 303,329 -10.38%

Mar 354,919 346,348 353,599 2.09%

April 337,863 359,574 363,202 1.01%

May 358,439 361,009 362,326 0.36%

June 359,611 361,853

TOTAL 4,234,968 4,452,389 3,910,760

YTD Avg. 352,305 371,867 355,524 -4.39%

YTD Cumulative 3,875,357 4,090,536 3,910,759 -4.39%

* Preliminary

Boardings are inclusive of all On Call, Trolley, & Fixed Route Services

MONTHLY RIDERSHIP
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

May 2019 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Prepared by:  DJ Martínez, Schedule / Planning Analyst, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 362,326 On-time Time Points 123,371

Passengers / Vehicle Revenue Hour 14.7 Delayed Time Points 20,780

Revenue Miles 402,415.6 On-time Passenger Boardings 313,250

One-way Trips Operated 33,812 Percent On-time Boardings 86%

Systemwide Service:

Boardings in May 2019 (362,326) increased by less than 1/2 percent compared to May 2018 when 361,009 

boardings were reported, while revenue hours operated increased by less than 1/10 percent.  This resulted in a 

small increase in productivity, measured in passengers per hour or PPH, from 14.6 PPH last May to 14.7 PPH 

this May.  Route 20 and the JAZZ continue to report significant ridership losses compared to last May, however 

moderate ridership increases on several lines and a large increase on the Presidio Shuttle (over 22,000 

boardings) offset those losses .  

Seasonal Service:

For the fiscal year to date (July - May) boardings are down 4.4% and revenue hours are up by 1.4%, resulting in 

a 5.7% drop in productivity (from 15.7 PPH to 14.7 PPH).

Supplemental / Special Event Service:  

Supplemental service operated on May 18th for the Aquarium 'Free to Learn' program, reporting a total of 170 

Seasonal services continue to operate on winter schedules (weekends and holidays only) with Line 22-Big Sur 

reporting 577 boardings and the MST Trolley Monterey reporting 13,652 boardings.

 

 

Supplemental service operated on May 18th for the Aquarium 'Free to Learn' program, reporting a total of 170 

boardings.

No special event service operated this month.
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Fixed Route Operations Summary Report 

May 2019
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Service Cancellations by Month

Staffing Shortage -

179:40 hrs  67%

Mechanical Problem -

30:47 hrs  11%

Other - 13:35 hrs  5%

Traffic - 11:44 hrs  4%

Weather - 10:09 hrs  

4%

MST Accident - 7:57 

hrs  3%

Non-MST Accident -

3:15 hrs  1% Detour/Road Closure -

3:11 hrs  1% Passenger Issue - 3:02 

hrs  1%

Employee Error - 2:46 

hrs  1%

Equipment Shortage -

2:07 hrs  1%

Cancelled Revenue Hours - Year to Date



59,495 

49,899 

33,630 

26,228 

18,897 

15,362 

15,088 

13,652 

10,075 

10,005 

8,189 

8,071 

7,062 

6,613 

5,949 

4,818 

4,697 

4,611 

4,343 

3,979 

3,665 

3,463 

2,886 

2,702 

2,599 

2,442 

2,230 

2,105 

2,070 

2,055 

Presidio Shuttle

41-Northridge/Salinas via East Alisal

20-Monterey/Salinas

JAZZ B-Aquarium/Sand City via Broadway

JAZZ A-Aquarium/Sand City via Hilby

18-Monterey/The Dunes

23-Salinas/King City

MST Trolley Monterey

2-Monterey/Pacific Grove

49-Salinas/Santa Rita

24-Monterey/Carmel Valley Grapevine 6

75-Presidio/Marshall Park Express

69-Presidio/Del Monte Center

29-Watsonville/Salinas via Prunedale

45-Northridge/Salinas via East Market

11-Carmel/Sand City

28-Watsonville/Salinas via Castroville

1-Asilomar/Monterey

44-Northridge/Salinas via Westridge

26-CSUMB-East Campus Express

61-Salinas/VA-DOD Clinic

16-Marina/The Dunes

78-Presidio/Santa Cruz Express

JAZZ C-Aquarium/Sand City Express

67-Presidio/Marina

76-Presidio/Stillwell Park Express

70-Presidio/La Mesa

95-Williams Ranch/Northridge

74-Presidio/Preston Park Express

46-Natividad/Salinas

Ridership by Line - May 2019
Passenger Boardings
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34 

46-Natividad/Salinas

27-Watsonville/Marina

47-Hartnell/Alisal Campus

94-Sand City/Carmel Rancho

55-Monterey/San Jose Express

25-CSUMB/Salinas

93-Ryan Ranch/Monterey

MST On Call Greenfield

72-Presidio/North Salinas Express

3-CHOMP/Monterey

21-Pebble Beach/Salinas Express

42-Westridge/East Salinas

MST On Call Marina

85-Fort Hunter Liggett/Templeton

12-Monterey/The Dunes

MST On Call Gonzales

MST On Call King City

8-Ryan Ranch/Sand City

84-Soledad/Paso Robles

86-King City/San Jose/SJ Airport

MST On Call Soledad

56-Salinas/Monterey

22-Big Sur/Monterey

48-Salinas/Airport Business Center

91-Sand City/Pacific Meadows

19-Del Monte Center-CSUMB

14-Monterey/NPS via La Mesa

82-Fort Hunter Liggett/Salinas Express

92-CHOMP/Pacific Meadows via Carmel

4-Carmel/Carmel Rancho

7-Del Rey Oaks/Monterey

Aquarium 'Free to Learn' Shuttle

40-Spreckels/Alisal

Del Rey Oaks Shuttle 34 
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Del Rey Oaks Shuttle
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Presidio Shuttle

Aquarium 'Free to Learn' Shuttle

MST Trolley Monterey

70-Presidio/La Mesa

74-Presidio/Preston Park Express

69-Presidio/Del Monte Center

41-Northridge/Salinas via East Alisal

49-Salinas/Santa Rita

JAZZ B-Aquarium/Sand City via Broadway

76-Presidio/Stillwell Park Express

75-Presidio/Marshall Park Express

11-Carmel/Sand City

20-Monterey/Salinas

JAZZ A-Aquarium/Sand City via Hilby

46-Natividad/Salinas

18-Monterey/The Dunes

44-Northridge/Salinas via Westridge

JAZZ C-Aquarium/Sand City Express

45-Northridge/Salinas via East Market

29-Watsonville/Salinas via Prunedale

67-Presidio/Marina

78-Presidio/Santa Cruz Express

72-Presidio/North Salinas Express

23-Salinas/King City

2-Monterey/Pacific Grove

24-Monterey/Carmel Valley Grapevine Express

28-Watsonville/Salinas via Castroville

26-CSUMB-East Campus Express

56-Salinas/Monterey

47-Hartnell/Alisal Campus

1-Asilomar/Monterey

42-Westridge/East Salinas

94-Sand City/Carmel Rancho

93-Ryan Ranch/Monterey

16-Marina/The Dunes

95-Williams Ranch/Northridge

27-Watsonville/Marina

8-Ryan Ranch/Sand City

3-CHOMP/Monterey

61-Salinas/VA-DOD Clinic

12-Monterey/The Dunes

22-Big Sur/Monterey

19-Del Monte Center-CSUMB

21-Pebble Beach/Salinas Express

MST On Call Greenfield

25-CSUMB/Salinas

55-Monterey/San Jose Express

MST On Call King City

MST On Call Soledad

48-Salinas/Airport Business Center

4-Carmel/Carmel Rancho

7-Del Rey Oaks/Monterey

91-Sand City/Pacific Meadows

MST On Call Gonzales

14-Monterey/NPS via La Mesa

92-CHOMP/Pacific Meadows via Carmel

MST On Call Marina

86-King City/San Jose/SJ Airport

84-Soledad/Paso Robles

85-Fort Hunter Liggett/Templeton

82-Fort Hunter Liggett/Salinas Express

40-Spreckels/Alisal

Del Rey Oaks Shuttle

Productivity by Line - May 2019
Passengers Per Hour
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47-Hartnell/Alisal Campus

74-Presidio/Preston Park Express

JAZZ C-Aquarium/Sand City Express

JAZZ B-Aquarium/Sand City via Broadway

70-Presidio/La Mesa

JAZZ A-Aquarium/Sand City via Hilby

76-Presidio/Stillwell Park Express

11-Carmel/Sand City

26-CSUMB-East Campus Express

Del Rey Oaks Shuttle

93-Ryan Ranch/Monterey

72-Presidio/North Salinas Express

48-Salinas/Airport Business Center

8-Ryan Ranch/Sand City

4-Carmel/Carmel Rancho

61-Salinas/VA-DOD Clinic

69-Presidio/Del Monte Center

2-Monterey/Pacific Grove

1-Asilomar/Monterey

Presidio Shuttle

7-Del Rey Oaks/Monterey

20-Monterey/Salinas

44-Northridge/Salinas via Westridge

19-Del Monte Center-CSUMB

12-Monterey/The Dunes

49-Salinas/Santa Rita

91-Sand City/Pacific Meadows

25-CSUMB/Salinas

14-Monterey/NPS via La Mesa

46-Natividad/Salinas

75-Presidio/Marshall Park Express

27-Watsonville/Marina

41-Northridge/Salinas via East Alisal

45-Northridge/Salinas via East Market

3-CHOMP/Monterey

86-King City/San Jose/SJ Airport

95-Williams Ranch/Northridge

94-Sand City/Carmel Rancho

16-Marina/The Dunes

40-Spreckels/Alisal

78-Presidio/Santa Cruz Express

67-Presidio/Marina

18-Monterey/The Dunes

85-Fort Hunter Liggett/Templeton

56-Salinas/Monterey

84-Soledad/Paso Robles

82-Fort Hunter Liggett/Salinas Express

23-Salinas/King City

22-Big Sur/Monterey

21-Pebble Beach/Salinas Express

42-Westridge/East Salinas

24-Monterey/Carmel Valley Grapevine Express

55-Monterey/San Jose Express

92-CHOMP/Pacific Meadows via Carmel

28-Watsonville/Salinas via Castroville

29-Watsonville/Salinas via Prunedale

Schedule Adherence by Line - May 2019
Percent On-time Timepoints

90% target

75% minimum standard



Systemwide Ridership: 362,326

Systemwide Revenue Hours: 24722:03

Systemwide Revenue Miles: 402,415.6

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/Monterey 938 153:49 1,736.9 6.10 0.3% 0.6%

4-Carmel/Carmel Rancho 224 62:35 676.8 3.58 0.1% 0.3%

26-CSUMB-East Campus Express 3,979 428:34 5,435.7 9.28 1.1% 1.7%

40-Spreckels/Alisal 112 115:22 1,504.5 0.97 0.0% 0.5%

42-Westridge/East Salinas 883 105:00 1,100.0 8.41 0.2% 0.4%

46-Natividad/Salinas 2,055 123:56 1,206.2 16.58 0.6% 0.5%

Del Rey Oaks Shuttle 34 87:56 1,699.9 0.39 0.0% 0.4%

MST On Call Marina 866 364:40 3,703.3 2.37 0.2% 1.5%

MST On Call Gonzales 857 264:00 1,412.0 3.25 0.2% 1.1%

MST On Call Greenfield 1,010 231:00 1,360.0 4.37 0.3% 0.9%

MST On Call King City 731 198:00 1,362.0 3.69 0.2% 0.8%

MST On Call Soledad 642 176:00 1,768.0 3.65 0.2% 0.7%

Total 12,331 2310:52 22,965.4 5.3 3.4% 9.3%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-Asilomar/Monterey 4,611 546:35 5,252.4 8.44 1.3% 2.2%

2-Monterey/Pacific Grove 10,075 935:47 10,283.9 10.77 2.8% 3.8%

7-Del Rey Oaks/Monterey 201 57:00 837.2 3.53 0.1% 0.2%

8-Ryan Ranch/Sand City 728 117:43 1,621.9 6.18 0.2% 0.5%

11-Carmel/Sand City 4,818 264:01 3,767.1 18.25 1.3% 1.1%

16-Marina/The Dunes 3,463 466:36 7,704.3 7.42 1.0% 1.9%

18-Monterey/The Dunes 15,362 979:17 15,436.2 15.69 4.2% 4.0%

19-Del Monte Center-CSUMB 473 100:48 1,866.6 4.69 0.1% 0.4%

24-Monterey/Carmel Valley Grapevine Express 8,189 841:58 16,634.2 9.73 2.3% 3.4%

25-CSUMB/Salinas 1,230 290:17 6,331.9 4.24 0.3% 1.2%

27-Watsonville/Marina 1,999 303:58 7,780.0 6.58 0.6% 1.2%

41-Northridge/Salinas via East Alisal 49,899 2206:09 22,932.8 22.62 13.8% 8.9%

44-Northridge/Salinas via Westridge 4,343 285:48 3,681.1 15.20 1.2% 1.2%

45-Northridge/Salinas via East Market 5,949 433:40 5,535.0 13.72 1.6% 1.8%

47-Hartnell/Alisal Campus 1,811 214:12 1,865.3 8.45 0.5% 0.9%

48-Salinas/Airport Business Center 573 159:30 1,533.3 3.59 0.2% 0.6%

49-Salinas/Santa Rita 10,005 450:26 4,367.5 22.21 2.8% 1.8%

61-Salinas/VA-DOD Clinic* 3,665 636:39 10,174.7 5.76 1.0% 2.6%

91-Sand City/Pacific Meadows* 503 149:50 2,132.6 3.36 0.1% 0.6%

92-CHOMP/Pacific Meadows via Carmel* 274 97:08 1,111.4 2.82 0.1% 0.4%

93-Ryan Ranch/Monterey* 1,084 140:04 2,280.3 7.74 0.3% 0.6%

94-Sand City/Carmel Rancho* 1,806 227:20 3,141.9 7.94 0.5% 0.9%

95-Williams Ranch/Northridge* 2,105 304:35 3,351.3 6.91 0.6% 1.2%

JAZZ A-Aquarium/Sand City via Hilby 18,897 1124:59 11,633.4 16.80 5.2% 4.6%

JAZZ B-Aquarium/Sand City via Broadway 26,228 1288:47 12,768.7 20.35 7.2% 5.2%

JAZZ C-Aquarium/Sand City Express 2,702 196:12 2,264.1 13.77 0.7% 0.8%

Total 180,993 12819:19 166,289.3 14.1 50.0% 51.9%

May 2019

Local - $1.50 / $.75

Primary - $2.50 / $1.25 / $0.75*



Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 33,630 1886:57 34,780.2 17.82 9.3% 7.6%

21-Pebble Beach/Salinas Express 914 204:36 4,457.2 4.47 0.3% 0.8%

22-Big Sur/Monterey 577 117:26 2,541.5 4.91 0.2% 0.5%

23-Salinas/King City 15,088 1400:44 43,038.3 10.77 4.2% 5.7%

28-Watsonville/Salinas via Castroville 4,697 483:30 12,684.2 9.71 1.3% 2.0%

29-Watsonville/Salinas via Prunedale 6,613 494:44 9,358.9 13.37 1.8% 2.0%

56-Salinas/Monterey 614 70:46 1,416.6 8.68 0.2% 0.3%

84-Soledad/Paso Robles 711 427:11 14,696.6 1.66 0.2% 1.7%

Total 62,844 5085:54 122,973.4 12.4 17.3% 20.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

55-Monterey/San Jose Express 1,590 393:54 10,932.2 4.04 0.4% 1.6%

86-King City/San Jose/SJ Airport 644 369:52 14,058.5 1.74 0.2% 1.5%

Total 2,234 763:46 24,990.7 2.9 0.6% 3.1%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

12-Monterey/The Dunes 859 172:42 3,086.6 4.97 0.2% 0.7%

14-Monterey/NPS via La Mesa 290 95:20 942.7 3.04 0.1% 0.4%

67-Presidio/Marina 2,599 216:05 3,285.8 12.03 0.7% 0.9%

69-Presidio/Del Monte Center 7,062 263:02 2,400.4 26.85 1.9% 1.1%

70-Presidio/La Mesa 2,230 56:50 706.5 39.24 0.6% 0.2%

72-Presidio/North Salinas Express 945 83:36 1,403.9 11.30 0.3% 0.3%

74-Presidio/Preston Park Express 2,070 73:42 1,342.2 28.09 0.6% 0.3%

75-Presidio/Marshall Park Express 8,071 415:26 5,535.6 19.43 2.2% 1.7%

76-Presidio/Stillwell Park Express 2,442 121:00 1,602.1 20.18 0.7% 0.5%

78-Presidio/Santa Cruz Express 2,886 251:05 6,036.4 11.49 0.8% 1.0%

82-Fort Hunter Liggett/Salinas Express 290 259:21 10,534.2 1.12 0.1% 1.0%

85-Fort Hunter Liggett/Templeton 863 612:32 18,842.5 1.41 0.2% 2.5%

Presidio Shuttle 59,495 815:59 7,332.3 72.91 16.4% 3.3%

Total 90,102 143 63,051 26.2 24.9% 13.9%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST Trolley Monterey 13,652 302:12 2,060.0 45.18 3.8% 1.2%

Total 13,652 302:12 2,060.0 45.2 3.8% 1.2%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

Aquarium 'Free to Learn' Shuttle 170 3:20 85.7 51.00 0.0% 0.0%

Total 170 3:20 85.7 51.0 0.0% 0.0%

Free 

Supplemental

Regional - $3.50 / $1.75

Commuter - $12 / $6

Military



MOBILITY DEPARTMENT UPDATE –MAY 2019 
 
 
Outreach and Training: 
 

• Mobility Specialist was invited as guest speaker at the Steinbeck Commons 
Senior Apartment in Salinas where Specialist presented information on MST 
services and mobility programs. 
 

• Mobility Specialist was invited to present at the North County Recreation & Park 
District Senior Luncheon where Specialist presented and set up an informational 
table on MST services and mobility programs. 
 

• Mobility Specialist was invited as guest speaker at the Pacific Meadows Senior 
Apartment in Carmel Valley where Specialist presented information on MST 
services and mobility programs. 
 

• Mobility Specialist was invited as guest speaker at the Salinas Valley Meals on 
Wheels Volunteer and Staff In-Service Meeting where Specialist presented 
information on MST services and mobility programs. 
 

• Mobility Specialist was invited as guest speaker at the Oak Hills Annual Board 
Members Meeting where Specialist presented information on MST services and 
mobility programs. 
 

• Mobility Specialist provided travel training orientation to the staff of the Deaf & 
Hard of Hearing Services Center at the Mobility Services Center. 
 

• Mobility Specialist conducted origin-to-destination travel training with a group of 
seniors from the Merrill Gardens at Monterey, a senior living community. 
 

• Mobility Specialist attended the Veterans Services Collaborative meeting at the 
Veterans Transition Center in Marina. Specialist promoted the Transportation 
Reimbursement Incentive Program (TRIPs), MST’s veteran discount passes, the 
veteran’s taxi voucher, and travel training for veterans. Also, the Collaborative 
group is working together to create a pocket resource guide for veterans. 
 

• Mobility Specialist was invited to attend the Annual Veterans Appreciation 
Conference at the Employment Development Department One Stop Career 
Center.  Specialist presented information on MST veteran’s services and mobility 
programs. 
 

• Mobility Specialist participated in MST’s Taxi ADA Certification Training (TACT) 
class where Specialist provided information on the requirements, and compliance 
criteria of the Americans with Disabilities Act (ADA) as it applies to MST contract 
taxi operators for the MST RIDES and taxi voucher program. 



 
Taxi Voucher Program: 
 

• Mobility Specialist fulfilled 3,209 vouchers requests for the 4th quarter, for both 
the disabled and Salinas senior voucher program.  

 
• Veterans voucher distribution locations fulfilled 335 requests in May. 

 
•  Mobility Specialist processed 4,686 redeemed vouchers for taxi provider 

reimbursement.  
 
 

Transportation Reimbursement Incentive Program: 
 

• There are currently twenty-one (28) seniors, four (4) Veterans, and thirteen (15) 
persons with disabilities enrolled in the program. 
 

 

 
 

 
 

• Veterans Shuttle – Line 61 
• Senior Shuttle – Line 91, 92, 93, 94, 95 

 
 



 
 

 
 
 
 

 



    ATTACHMENT 3 
 
 
June 24, 2019 

 
 
To:      Carl Sedoryk, General Manager/CEO  
 
From:     Robert Weber, Chief Operating Officer 
 
Subject:  Monthly Maintenance Operations Report: May 2019  
 
 This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 
 

FY19  
Fuel Budget: 

Average Fuel Price  
May 2019:  

Average Fuel Price: 
FY2019 

Diesel: $3.10 $3.01 $2.67 
Gasoline: $3.20 $3.44 $2.91 

   

Fiscal Year: 

Revenue Fleet: 
Operating Cost  

Per Mile: 

Revenue Fleet: 
Miles Between Major 

Mechanical  Road Calls:1 

May: 2018 $0.95  25,020 

YTD: FY 2019  $0.93 29,713 
FY 2018 $0.92 21,943  

FY 2017 $0.89 18,733 
1 Minimum: 7,000 Miles; Goal: 15,000 Miles 
 

 
Department Activities/Comments:  
 

The MST revenue fleet traveled 25,020 miles between major mechanical road 
calls during the month of May. The total number of road-call incidents was nineteen, of 
which fourteen were for major mechanical failures and five were for other mechanical 
issues. The highest number of major mechanical road calls (64%) were attributed to 
engine system failures. Fiscal year to date, the miles traveled between major 
mechanical road calls increased by 30.74% over the same period last year. 
 

During the month of May, MST released seven of the fourteen new MST RIDES 
Cut-A-Ways into revenue service. As one of the new vehicles had already been 
commissioned for service in April, the remaining six vehicles are in production and are 
scheduled to be released for service in June. 
 

In May, MST and successfully passed the annual CHP BIT inspections. 



 

 
In May, MST’s Deputy Chief Operating Officer attended the California Transit 

Association (CTA) Zero Emission Bus (ZEB) Task Force kick-off meeting in 
Sacramento. The Task Force consists of 25 transit affiliated individuals who are tasked 
with providing recommendations to the CTA for the implementation of Innovative Clean 
Transit policy(s), ZEB funding requirements, electricity rate restructuring, and workforce 
development. 
 

In May, MST’s Deputy Chief Operating Officer attended the Southern California 
Regional Transit Training Consortium (SCRTTC) annual workshop and Board Meeting 
at the Los Angeles Trade Technical College. Topics under discussion included: 
 

• Current View and Future State of the Consortium 
• Overview of Training 
• Needs Assessment and Gap Analysis 
• In-depth Interviews with OEMs, Transit Agencies, and Technicians 
• Leadership, Governance, and Structure 

 
Additionally, SCRTTC Board members discussed the intent of restructuring the 

Consortium to include all of California. 
 

Recruitment efforts continued in May for three Mechanics and two Utility Service 
Personnel to fill vacant positions within the department. 
 

 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year

Quantity In      

Revenue 

Service

Engine Fuel Type  Life To Date Miles 

1713 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 586,995

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 604,464

1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 655,435

1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 620,353

1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 603,595

1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 620,452

1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 578,578

1720 No Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 613,821

1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 647,458

1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 611,768

1723 No Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 609,251

1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 606,862

1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 422,340

1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 421,479

1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 332,267

1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 422,176

1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 409,339

1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 231,083

1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 207,791

1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 230,871

1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 246,734

1734 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 37,211

1735 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 50,092

1736 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 42,087

1737 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 58,064

1738 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 50,411

1739 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 55,556

1740 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 57,415

1741 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 39,062

1742 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 53,291

1743 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 55,180

1744 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 43,032

1745 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 50,464

1801 No Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 965,997

1803 No Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1,047,122

1807 No Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 953,858

1808 No Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 895,826

1901 No  2003 Optima Trolley Electric 1 Cummins ISB  Electric 35,026

2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 409,145

2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 415,577

2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 483,291

2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 517,043

2005 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 532,563

2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 535,032

2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 513,078

2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 513,910

2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 516,404

2010 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 502,464

2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 215,512

2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 198,647

2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 179,084

2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 188,735

2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 194,397

2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 172,744

2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 200,844

2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 187,911

2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 207,196

2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 183,798

2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 175,565

2022 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 51,614

2023 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 66,467

2024 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 51,755

2025 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 49,680

2026 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 55,270

2027 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 49,097

2028 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 46,322
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Fleet Bus # New (Yes/ No) Manufacturer Model/Year

Quantity In      

Revenue 

Service

Engine Fuel Type  Life To Date Miles 
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                           MST Operated Fixed Route Bus Fleet Summary Information

2029 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 54,228

2030 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 42,760

2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 371,416

2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 357,258

2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 324,917

2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 321,817

2105 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 102,931

2106 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 94,674

2107 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 81,586

2108 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 88,289

2109 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 79,140

2200 Yes BYD ELECTRIC 2018 1  Electric 11,285

2201 Yes BYD ELECTRIC 2018 1  Electric 11,771

4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 632,040

4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 694,610

4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 771,078

4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 598,815

4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 442,335

4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 427,580

994 No El Dorado 22.5' AEROELITE 290 1 Ford F550 Gasoline 152,197

86

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 524,549

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 563,281

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 625,336

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 627,223

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 617,252

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 

Miles: 350,274 40,329 Fuel, Coolant & Lubricants: $134,836

Gallons: 63,566 2,001                  Parts & Supplies: $191,251

Average Miles Per 

Gallon: 
5.5 20.2 Total Value: $326,087

Total Revenue Vehicles-Active Fleet: 
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Date: June 25, 2019 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager; Andrea Williams, General 

Accounting & Budget Manager; Mark Eccles, Director of Information 
Technology; Kelly Halcon, Director of Human Resources/Risk Management;  
Lisa Rheinheimer, Director of Planning and Marketing; Sonia Wills, Customer 
Service Supervisor. 

 
Subject:   Administration Department Monthly Report – May 2019 
 
 The following significant events occurred in Administration work groups for the 
month of May 2019: 

Human Resources 
 
A total employment level for May 2019 is summarized as follows: 

Positions Budget FY19 Actual Difference 
Coach Operators F/T 150 134 -16 
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1 
Operations Staff 37 30 -7 
Maintenance & Facilities 52 53 1 

Administrative (Interns 1 PT) 30 29 -1 

Total  270 246 -24 
 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
May Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $30,634.84 
Other (includes Legal) $19,532.86 
Medical includes Case Mgmt,UR, Rx & PT $59,770.88 
TPA Administration Fee $5,708.33 
Excess Insurance  $8,765.17 
Total Expenses  

$124,412.08* 
Reserves $420,092.42 
Excess Reserved ($27,843.01) 
# Ending Open Claims 31 

*The monthly total expenses are high this month due to a settlement payment for a 
workers’ compensation claim.* 

ATTACHMENT 4 



 

Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 12 
Post Accident/Incident Re-training 4 
Return to Work Re-training 0 
Harassment Prevention Training for Transit Employees 12 
Maintenance Safety Training: Shoulders, accident causes, hand truck 
safety 18 

In-Service Training: Accident Investigation Training 1 
TSI: Transit Bus System Safety 1 
In-Service Training: Hearing Officer Training 3 
Maintenance Safety Training: Constant tension clamps and coolant 
hose inspection 11 

New Hire training on EEO Policy and Complaint Procedures 1 
Alliance Career Training Solutions: Excel 2 1 
Alliance Career Training Solutions: Power Point Level 1 1 
Alliance Career Training Solutions: Advanced Business Writing for 
Professionals 1 

 

Risk Management 

 

 May 2019 
Preventable 

May 2018 
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 4 0 2 

MST Preventable Accidents  0 0 2 0 

TOTAL 0 4 2 2 
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Customer Service 

   
       

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
May 
2018 

% of 
reports 

received** 

ADA Compliance 1 0 
 

1.3% 1 1.6% 
Agency Policy 0 0 

 
0.0% 

 
0.0% 

Bus Stop Amenities 1 0 1 1.3% 1 1.6% 
Carried By 1 0 1 1.3% 

 
0.0% 

Discriminatory behavior by 
employee 0 0 

 
0.0% 1 1.6% 

Early Departure 0 0 
 

0.0% 2 3.2% 
Employee Other 1 0 

 
1.3% 3 4.8% 

Facilities Vandalism 0 0 
 

0.0% 
 

0.0% 
Fare / Transfer Dispute 2 1 

 
3.9% 

 
0.0% 

Full Bus / Left Behind 0 0 
 

0.0% 
 

0.0% 
Harassment by Employee 0 0 

 
0.0% 

 
0.0% 

Improper Driving 18 5 8/3* 30.3% 8 12.9% 
Improper Employee 
Conduct 11 3 3/3* 18.4% 4 6.5% 
Inaccurate Public 
Information 1 0 

 
1.3% 1 1.6% 

Late Arrival 1 2 1/2* 3.9% 8 12.9% 
Late Departure 0 0 

 
0.0% 

 
0.0% 

No Show 5 2 4/2* 9.2% 4 6.5% 
Off Route 1 0 

 
1.3% 

 
0.0% 

Overcrowding 0 0 
 

0.0% 
 

0.0% 
Passed By 4 0 4 5.3% 5 8.1% 
Passenger Conduct 0 0 

 
0.0% 2 3.2% 

Passenger Injury 0 0 
 

0.0% 
 

0.0% 
Reasonable Modification 0 0 

 
0.0% 

 
0.0% 

Request To Add Service 1 1 1 2.6% 1 1.6% 
Request To Reduce 
Service 0 0 

 
0.0% 

 
0.0% 

Routing 0 0 
 

0.0% 1 1.6% 
Service Animal 0 0 

 
0.0% 

 
0.0% 

Service Other 9 4 2/3* 17.1% 17 27.4% 
Service Schedule 0 0 

 
0.0% 3 4.8% 

Taxi 0 0 
 

0.0% 
 

0.0% 
Title VI Complaint 0 0 

 
0.0% 

 
0.0% 

Unsafe Conditions 1 0 
 

1.3% 
 

0.0% 
Vehicle Maintenance 0 0 

 
0.0% 

 
0.0% 

Subtotal reports 58 18 
    Grand Total MST and *Other Provider 76 
 

100.0% 62 100.0% 

             



Employee Compliment 6 
   

4 
 Service Compliment 

 
1 

    
       *Operated by MV Transportation or taxi provider 

   **Numbers may not add up exactly due to rounding 
   

  

 
 
Customer Service Call Center Report: 
During the month of May 2019, MST received a total of 4,234 calls which lasted a total 
of 90 hours and 29 minutes. The average call duration was one minute and seventeen 
seconds (1:17). MST received the most number of calls on Friday, May 31, at 192. Of 
the total number of calls, 1,108 (26%) were routed to RealTime bus arrival information. 
Call volume was heaviest during the weekdays and lightest during the weekends, 
although average call duration spikes on the weekends due to the fact that there are no 
customer service representatives on duty.  Rather, customers are attempting to get 
information from MST’s pre-recorded automated system, which appears to take more 
time.  
 
 
 

 
 
 
 
  

0

50

100

150

200

250

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

To
ta

l N
um

be
r o

f C
al

ls

To
ta

l C
al

l D
ur

at
io

n
Av

er
ag

e 
Ca

ll 
Du

ra
tio

n

Total Call Duration Average Call Duration Total Number of Calls

Customer Service Call Center Report 
May 2019 



Finance 
 
General Accounting/Accounts Payable 
During the month of May, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reports and 
analysis. Throughout the month, staff gathered the information necessary to complete 
the FY20 Budget compilation for adoption by the MST Board at its June meeting. 
 
Payroll 
Routine changes and adjustments to payroll records were maintained along with filing of 
all federal, state, and retirement reports and payments on a timely basis.  Payroll 
continued to provide hours and earnings reports upon request to MST departments 
 
Grants 
Staff continued work on the FY20 capital budget.  Semi-annual reports were submitted 
on time for the Low Carbon Transit Operations Program.  Documents were compiled 
and sent to Caltrans for the BRT Phase II allocation by the California Transportation 
Commission in order to meet the June agenda packet deadline.  Staff participated in 
webinars for upcoming grant proposal submittals through the Department of 
Transportation. 
 
Purchasing 
During the month of May, staff worked on a number of procurement and inventory 
management objectives. Parts staff worked diligently placing orders and managing 
inventory levels at TDA and CJW locations. The inventory value for the month of May 
was $191,251 which represents a modest increase of 1% over the month of April where 
inventory value was at $188,746. The increase was due to a slightly higher inventory 
level of fast moving items. Staff continues to define and evaluate the best level of 
inventory to support Maintenance needs. Staff also worked on several large 
procurements such as South County Operations and Maintenance Facility project, tire 
lease services, and renewals of contracts and MOU’s. 
 
Information Technology Update 

Staff assisted with the installation and configuration of equipment on the new 
vehicles, and removal of reusable hardware from decommissioned vehicles. 

 
Staff worked with Operations and Maintenance Department personnel in 

monitoring and, when necessary, with the configuration of the Intelligent Transportation 
Systems (ITS) equipment installed on the vehicles and Communication Centers. These 
include the hardware and software for the Trapeze Automatic Vehicle Location (AVL) 
systems on the fixed-route and Paratransit fleets. Staff installed electronic Real-Time 
signs at various bus stops that display Real-Time bus arrival information for 
passengers. Staff monitored the fixed-route Real-Time bus arrival/departure system. 
 

Staff monitored and configured the Trapeze Enterprise Asset Management 
(EAM) vehicle maintenance system. Staff continued to support the users of the Serenic 
Navision accounting/payroll system. Staff monitored the functionality of the customer 



service database. Staff retrieved the Real-Time data text and IVR data for the Customer 
Service Supervisor's monthly report. Staff ensured that the WiFi systems installed on 15 
buses used on the commuter routes were working as designed. 

 
Staff worked with Giro and MST staff in the ongoing implementation of the latest 

modules in the Hastus system.  Staff installed and configured the updated radio network 
controller hardware at the Williams Hill radio tower site. 
 

Staff configured the AT&T-managed Voice-Over-Internet Protocol (VOIP) 
telephone system. Staff continued to support other MST staff members as needed, 
proactively ensuring that all were supported fully with their IT requirements. Staff 
continued working on specifications and cost for hardware and software upgrade 
requirements needed for FY 2020. 
 
Marketing Update 
 
MST RealTime Usage: 

2018 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
May 7,551 886 4,146 121,831 4,638 
June 7,054 951 4,421 117,730 5,332 
July 7,838 1,197 5,204 124,495 5,359 
August 10,196 1,195  5,210 161,709 7,164 
September 10,159 956 4,423 182,161 7,488 
October 9,856 1, 037**** 4,509 202,154 7,927 
November 8,713 1,334 4,456 160,410 7,622 
December 7,412 1,042 4,188 140,110 7,053 
2019 

 
  

  January 7,379 961 4,134 146,475 7,649 
February 7,285 822 3,515 186,958 8,119 
March 8,068 1,130 3,923 193,982 8,142 
April 8,467 947 3,925 196,257 7,587 
May 8,433 1,108 4,234 298,488 8,780 

 
Notes: 
 + **** Due to an error in the data received through the phone provider, the October data is 

an estimate based on the total number of calls received through MST’s toll free number. 
 
Published news stories include the following: “Letters to the Editor, May 4, 2019: 
Alternatives to one-person car commuting must be developed” (Monterey County 
Herald, 5/4/19), “Measure X funds may provide relief for Monterey-Salinas Transit if 
needed” (Monterey County Herald, 5/18/19), “Squid rides the rails to a quirky idea at the 
Transportation Agency for Monterey County” (Monterey County Weekly, 5/22/19), 
“Transit union drops objection to California transit funds” (Politico, 5/23/19). 
 
Press releases sent include:  “MST’s discount Summer Youth GoPass on sale now” 
(5/13/19), “MST Bus service on Memorial Day” (5/22/19).  
 



Community outreach: staffed information booth at Gathering for Women in Monterey; 
every Wednesday; staffed information booth at the Greenfield Unified School District 
Ribbon Cutting/Open house event in Greenfield; staffed information booth at Take it 
Outside California in Salinas; staffed information booth at Fairview Middle School in 
Gonzales, staffed information booth at the Salinas Valley Fair in King City; staffed 
information booth at Founders Day in Salinas; staffed information booth at Rancho Cielo 
Job and Resource Fair in Monterey, meet with a class of Transitional Kinder grade 
students and read to them the NEW activity/coloring books in Greenfield,  
 
Projects:  worked on preparations for Senior Transit Day 2019 and the distribution of 
the FREE Summer Youth Passes to students in Monterey County. 
 
Collaborative/Meeting/Committee's: attended Board of Supervisors meeting with 
Seniors from all over Monterey County for Older Americans Month in Salinas, attended 
the End Child Poverty Tour event at Steinbeck Center in Salinas; attended the MCCVA 
collaboration meeting in Salinas; attended the MST SEAT meeting in Monterey; 
attended a planning meeting for Senior Transit Day in Salinas; attended a partnership 
meeting with Hartnell for the Free rides in Salinas, attended a  2020 Census meeting in 
Salinas; attended a S.C.O.R.E meeting in Camphora.  
 
 

 
 
 
 
 
 
 
 

70%

1%

29%
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Twitter

Instagram

1,155 
 
 
18 
 
 
473 
 



Overview by Social Media Platform:       
 
 
NEW! Twitter   

 
 
Facebook 

 
 
Instagram 

 
 
Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in 
your personal timeline. Twitter lets you see who you follow and also who is following 
you. Followers are people who receive other people's Twitter updates. 
 
A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are 
able to receive updates from that page's administrator through status updates, posted content, 
and event invitations. A list of pages a fan has liked will appear on his or her profile page. 
 
“Engagement” is the sum of likes and comments received by all posts. 
 
“Traffic” is the total number of clicks on all the links posted. 
  

 



Summer Youth Pass 
2019 Distribution List 

 
School/Agency Name # of 

Passes 
Disadvantaged 

Community 
Monterey Peninsula School District* 100 Yes (Seaside and 

Marina Schools ) 
Sun Street Center- S.T.E.P.S program  12 No 
Frank Paul Family Resource Center 17 No 
Action Council * 1 Yes 
Alisal Family Center  23 No 
Salinas High School* 25 Yes 
Soledad Unified School District  29 No 
Soledad YMCA 1 No 
Greenfield Unified School District  15 No 
Pajaro Unified School District * 44 Yes 
Alvarez High School  5 No 
Rancho Cielo  9 No 
El Puente School * 4 Yes 
City of Salinas- Youth Leadership Academy * 20 Yes 
Alisal High School 79 No 
Migrant Work Study Program- MCOE 43 No 
Take it Outside Event  5 No 
Marina High School* 75 Yes 
Monterey County Behavioral Health  1 Yes 
Youth Radio Program - Radio Bilingue* 4 Yes 
Washington Middle School * 1 Yes 
El Sausal Middle School  2 No 
La Gloria School (Gonzales)  33 No 
Gonzales High School  10 No 
Partners for Peace * 24 Yes 
Itinerant Program- MCOE * 10 Yes 
Peacock Acres, Inc* 8 Yes 
   
 600  

 
*The State LCTOP program requires that 50% of funds benefit a disadvantaged 
community. 

 
 
 



 

Who we reached out to: 

• Alisal Union Elementary School District  
• Bradley Union Elementary School District 
• Carmel Unified School District 
• Gonzales Union Elementary School District 
• Gonzales Union High School District 
• Greenfield Union Elementary School District 
• King City Joint Union High School District 
• King City Union Elementary School District  
• Monterey Peninsula Unified School District  
• North Monterey County Unified School District 
• Pacific Grove Unified School District 
• Salinas City Elementary School District 
• Salinas Union High School District 
• San Antonio Union Elementary School District 
• San Ardo Union Elementary School District 
• San Lucas Union Elementary School District 
• Santa Rita Union Elementary School District 
• Soledad Unified School District 
• Spreckels Union Elementary School District 
• Our Lady of Solitude Parish - Youth Ministries 
• YMCA- Soledad & Salinas  
• Planned Parenthood - Teen Talk Program 
• Sun Street Center - S.T.E.P.S Program  
• Family Resource Centers in Monterey County  
• Action Council  
• Rancho Cielo  
• City of Salinas - Youth Leadership Academy  
• Migrant Work Study - Monterey County Office of Education  
• City of Seaside  
• Monterey County Behavioral Health - Avanza Program  
• Marina City - Recreation Center 
• Radio Bilingue: Youth Radio Program  
• Soledad Mission Recreation  
• Partners for Peace 
• Boys & Girls Club  
• Youth Science (STEM) Program at NPS 
• Our Lady of Solitude Parish - Youth Ministries 
• City of Salinas - Recreation (Firehouse site) 
• Studio 3:16 Ministries 
• Monterey County Office of Education - Itinerant program  
• Peacock Acres, Inc.  
• League of United Latin American Citizens (LULAC) - Seaside 
 

 
 
 
 

 

https://en.wikipedia.org/w/index.php?title=Alisal_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Bradley_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Carmel_Unified_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Gonzales_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Gonzales_Union_High_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Greenfield_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=King_City_Joint_Union_High_School_District&action=edit&redlink=1
https://en.wikipedia.org/wiki/King_City_Union_Elementary_School_District
https://en.wikipedia.org/wiki/Monterey_Peninsula_Unified_School_District
https://en.wikipedia.org/wiki/North_Monterey_County_Unified_School_District
https://en.wikipedia.org/wiki/Pacific_Grove_Unified_School_District
https://en.wikipedia.org/wiki/Salinas_City_Elementary_School_District
https://en.wikipedia.org/wiki/Salinas_Union_High_School_District
https://en.wikipedia.org/w/index.php?title=San_Antonio_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=San_Ardo_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=San_Lucas_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/wiki/Santa_Rita_Union_Elementary_School_District
https://en.wikipedia.org/w/index.php?title=Soledad_Unified_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Spreckels_Union_Elementary_School_District&action=edit&redlink=1


 

Planning Update – May 2019 
 
During the month of May, staff continued to monitor the revenues and expenses 

for the military partnerships and visited the Presidio approximately one day each week 
to assist with the program. Revenues received from the federal transit benefit have 
started to pick up recently due to increased staff efforts to increase the number of 
participants in the military programs. Revenues are better matching expenses but staff 
is still monitoring participation levels closely. With approval of Presidio leadership, the 
benefit amount is expected to be raised in July 2019 to keep up with expenses. Staff 
has been actively advocating for this program during its Congressional visits to ensure 
that it continues with the comprehensive tax reform bill that was passed in December 
2017.  

 
In May, staff finalized work on the Salinas Valley Express Corridor Planning 

Study with Fehr and Peers consultants. The Study will be presented to the MST Board 
in June. 

 
Staff continued planning efforts which will result in changes to MST fixed-route 

service for implementation in late June. These changes include timing adjustments, 
routing changes, and right-sizing transit service to match existing staffing levels.  

 
Staff continued planning efforts with CSUMB transportation staff for transit 

service for the next academic year. CSUMB-funded services include lines 19 and 26. 
 
Staff continued to refine a scope of work for the next phase of project 

development as a result of the Bus-on-Shoulder study from last year. This work will 
include the environmental and preliminary engineering phase of a possible busway (Bus 
Rapid Transit) on the Transportation Agency for Monterey County-owned Monterey 
Branch Line between Marina and Seaside/Sand City. 

 
Also in May, staff began participating with others on the Blue Zones Project. It is 

a community-led well-being improvement initiative designed to make healthy choices 
easier through permanent changes to a city's environment, policy, and social networks 
and backed by Salinas Valley Memorial Healthcare System, Taylor Farm,s and 
Montage 
 
 



Letters to the Editor, May 4, 2019: Alternatives to one-person car commuting must be dev...

https://www.montereyherald.com/2019/05/03/letters-to-the-editor-may-4-2019-alternatives...

The hospitality industry with the Air Resources Board and Monterey-Salinas Transit
need to provide funds to encourage ridesharing, carpooling, and industry buses to 
move employees. Most of the Peninsula's green house gases come from these 
thousands of daily commuters. These greenhouse gases, it was recently reported, 
sink into the marine sanctuary.

Depending on your vehicle and driving patterns, the cost of auto ownerhsip and 
use can range from approximately $0.50 per mile to $1.00 per mile.  For a person 
with a longer than average commute, more than 12 miles, and carpooling 250 days 
a year, the potential savings in a two-person carpool could exceed $1,500.  This 
does not include any savings in parking or toll costs.
~Gary Karnes, Pacific Grove



Measure X funds may provide relief for Monterey-Salinas Transit if needed – Monterey ...

https://www.montereyherald.com/2019/05/17/measure-x-funds-may-provide-relief-for-mo...



Measure X funds may provide relief for Monterey-Salinas Transit if needed – Monterey ...

https://www.montereyherald.com/2019/05/17/measure-x-funds-may-provide-relief-for-mo...



Measure X funds may provide relief for Monterey-Salinas Transit if needed – Monterey ...



The move could potentially free up a quarter billion dollars in federal grants for California transit agencies.AP Photo/Rich Pedroncelli 

A national transit union has dropped an objection related to collective bargaining rights, potentially 
unlocking an estimated quarter billion dollars in federal grants for California transit agencies that had 
previously been held up. 

The Amalgamated Transit Union had objected May 7 to Federal Transit Administration grants to 
several California transit agencies, arguing that California's 2012 pension overhaul stifled collective 
bargaining rights. But on Thursday they suddenly dropped their objection to the grants for one 
agency, Monterey-Salinas Transit, citing a court decision from January 2018. 

While ATU’s move applies only to Monterey-Salinas, it “technically could be the first step in more 
objections being dropped,” MST general manager Carl Sedoryk said in an email. 

In its objection, ATU, which represents employees of transit agencies across the state, including 
Sacramento, Los Angeles and the San Francisco Bay Area, cited a provision in federal transportation 
spending rules that requires the Labor Department to certify that funds aren’t being used to stifle 
collective bargaining rights. As a result, the Department of Labor had refused to sign off on the 
grants. 

Still smarting from the delayed distribution of federal funds earlier this year during the partial 
government shutdown, some transit agencies warned of layoffs and an inability to pay for pending 
purchases if the grants weren't released. 

Transit union drops objection to California transit funds
BY TANYA SNYDERDEBRA KAHN
05/23/2019 07:15 PM EDT UPDATED 05/23/2019 09:48 PM EDT



Monterey-Salinas Transit, which is waiting on $8.5 million, met with its local union Wednesday to give 
formal notice that it might have to lay off 60 of its 150 drivers. 

“We’ll run out of cash in August,” Sedoryk said. “If this doesn't get resolved, we’re going to have to 
start cutting way back.” 

The dispute dates to 2012, when California passed a pension overhaul that capped pension earnings 
for new public employees. ATU originally filed objections against two agencies in particular: 
Monterey-Salinas Transit and the Sacramento Regional Transit District. A court decision in 2016 
ruled that California’s law didn’t infringe on collective bargaining rights, but the judge’s decision 
explicitly applied only to the two transit agencies named in the lawsuit. 

That had seemed to settle the matter until earlier this month, when the union filed objections to 
funding for about 10 transit agencies and DOL stopped approving grants. 

“There is no justification for not certifying these transit grants and releasing the funds,” said 
Republican U.S. Rep. Ken Calvert, who represents Riverside County. “The transit funds appropriated 
by Congress, are desperately needed and relied upon in communities throughout California.” 

The FTA directed POLITICO to the Department of Labor to comment for this story, saying “FTA has 
no role in the certification process other than initiating it by submitting the grant applications to DOL.” 

The Department of Labor would not provide comment “due to related pending litigation.” 



http://www.montereycountyweekly.com/opinion/squidfry/squid-rides-the-rails-to-a-quirky-idea-at-

the/article_cd22fbd8-7b2a-11e9-9eb4-773edd280d42.html

Squid rides the rails to a quirky idea at the Transportation 
Agency for Monterey County. 

Squid May 20, 2019

Justin DeVine

Little Choo Choo…Squid is a huge fan of public transportation, preferring to emit as little 

carbon as possible by driving the Squidmobile as little as possible. Squid can often be 

found riding Monterey-Salinas Transit from the lair to Northridge Mall in Salinas to play 

Dance Dance Revolution (Squid kills at that game, by the way) or bowl a few games at 
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the recently opened Round 1. Squid also enjoys riding the bus down to Big Sur to watch 

tourists take their lives in their hands getting selfies while dangling off the side of Bixby 

Bridge or standing in the middle of Highway 1.

So when Squid heard that the long-promised, long-awaited potential for extending 

passenger rail service from the city of Monterey to the Castroville terminus had a new 

backer with big bucks, Squid was downright giddy. As the project wends its way through 

the vagaries of government financing, it may be decades before it comes to fruition and 

now a champion from the private sector emerged and could help speed things along? 

Hells yeah!

Dennis Lowery is that man and he has a Los Gatos-based investment firm called Lowery 

Capital Partners (the website was due to be completed in April, but isn’t quite done yet). 

Last year, Lowery sent an unsolicited proposal to the Transportation Agency for 

Monterey County expressing interest in providing passenger rail service along the 

Monterey Branch Line. At a meeting in December, he told TAMC employees he had 

financial backers with deep pockets who were looking to invest about $200 million in the 

project. “Hells yeah!” thought TAMC, and then asked Lowery to tell them more about his 

rail experience or the rail experience of his backers.

To which Lowery responded, “They don’t have rail experience, they have a lot of money,” 

according to TAMC chief Debbie Hale.

TAMC suggested Lowery might want to contract with an outside firm with experience in 

California rail projects so he could get advice on the hurdles he might face in proposing 

independent service. At a second meeting he had with TAMC and EMC Planning in 

February, TAMC suggested he develop a scope of work proposal for what he wanted to 

accomplish in the near term, such as an analysis of the infrastructure needs, track access 

rights, environmental impacts and equipment options.
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After the meeting, Lowery sent TAMC an NDA—non-disclosure agreement—apparently so 

he could share some details about the backers and their checkbooks. And in response, 

TAMC sent him a letter that should go down in the annals of “Great Responses by Public 

Agencies.” (You know that meme that has the response, “Sir, this is an Arby’s” to 

someone ranting about politics or the economy? It was a lot like that.)

First, Hale wrote, since TAMC is a governmental agency and subject to the California 

Public Records Act, they couldn’t promise him confidentiality. For example, if an MOU is 

presented to TAMC for approval, it’s done at a public meeting, where the public can 

comment and ask questions.

And Hale writes, “While certain records can be withheld from public disclosure while the 

parties negotiate, TAMC cannot promise they will never become public.”

Hale also told Lowery that TAMC’s mission is to develop and maintain a multimodal 

transportation system accessible to all, and any contracted rail service would need to 

provide an affordable and accessible service to all Monterey County residents and visitors.

And more! TAMC can’t promise Lowery exclusive negotiating rights that could hinder its 

ongoing efforts to provide passenger service along the Union Pacific Railroad line, it has 

to receive fair-market value or the equivalent public benefit for any property interests in 

might be asked to convey and it didn’t have a lot of time to hold anyone’s hand in exploring 

opportunities for private parties. To that end, TAMC would require any private party to 

compensate it for consultant costs and staff time in considering any proposal.

“We told him we support transit-oriented development, but to spend time to bring you up to 

speed we need to know you’re serious and that you know what you’re doing,” Hale tells 

Squid’s colleague. “He said, ‘I don’t want to spend a bunch of time doing work on this if 

you’re not interested at all.'”

Hale says that Lowery also met with a public-agency colleague in Santa Cruz to talk about 

passenger service there, and the colleague assessed it thusly: “It was clear to him he 

doesn’t have experience in running a rail line and it’s not clear he’s partnering with people 

who do.”
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Adds Hale: “I think perhaps he has the impression that we’re not taking this seriously, and 

we are, but we need him to show us he’s serious by answering the questions in our letter.”

Squid had some questions for Lowery of Squid’s own, but the man proved to be as elusive 

as his rail plans: Squid sent a message through the still incomplete Lowery Capital 

Partners website, but didn’t hear back, and a phone call to a number listed for what 

appears to be Lowery’s construction wing was answered with a “wrong number” response.

According to Hale, Lowery has had a few meetings with elected officials here and in Santa 

Cruz County, including TAMC board member and Carmel Mayor Dave Potter. So while 

Lowery tries to engage the electeds and get them on board, Squid is going to hop on

Amazon and send Lowery a miniature train set along with a copy of the Public Records 

Act in the hopes that will scratch his itch to develop rail service with a public entity 

involved.
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Summer Youth Pass 
2019 Distribution List 

 
School/Agency Name # of 

Passes 
Disadvantaged 

Community 
Monterey Peninsula School District* 100 Yes (Seaside and 

Marina Schools ) 
Sun Street Center- S.T.E.P.S program  12 No 
Frank Paul Family Resource Center 17 No 
Action Council * 1 Yes 
Alisal Family Center  23 No 
Salinas High School* 25 Yes 
Soledad Unified School District  29 No 
Soledad YMCA 1 No 
Greenfield Unified School District  15 No 
Pajaro Unified School District * 44 Yes 
Alvarez High School  5 No 
Rancho Cielo  9 No 
El Puente School * 4 Yes 
City of Salinas- Youth Leadership Academy * 20 Yes 
Alisal High School 79 No 
Migrant Work Study Program- MCOE 43 No 
Take it Outside Event  5 No 
Marina High School* 75 Yes 
Monterey County Behavioral Health  1 Yes 
Youth Radio Program - Radio Bilingue* 4 Yes 
Washington Middle School * 1 Yes 
El Sausal Middle School  2 No 
La Gloria School (Gonzales)  33 No 
Gonzales High School  10 No 
Partners for Peace * 24 Yes 
Itinerant Program- MCOE * 10 Yes 
Peacock Acres, Inc* 8 Yes 
   
 600  

 
*The State LCTOP program requires that 50% of funds benefit a disadvantaged 
community. 

 
 
 



 

Who we reached out to: 

• Alisal Union Elementary School District  
• Bradley Union Elementary School District 
• Carmel Unified School District 
• Gonzales Union Elementary School District 
• Gonzales Union High School District 
• Greenfield Union Elementary School District 
• King City Joint Union High School District 
• King City Union Elementary School District  
• Monterey Peninsula Unified School District  
• North Monterey County Unified School District 
• Pacific Grove Unified School District 
• Salinas City Elementary School District 
• Salinas Union High School District 
• San Antonio Union Elementary School District 
• San Ardo Union Elementary School District 
• San Lucas Union Elementary School District 
• Santa Rita Union Elementary School District 
• Soledad Unified School District 
• Spreckels Union Elementary School District 
• Our Lady of Solitude Parish- Youth Ministries 
• YMCA- Soledad & Salinas  
• Planned Parenthood- Teen Talk Program 
• Sun Street Center- S.T.E.P.S Program  
• Family Resource Centers in Monterey County  
• Action Council  
• Rancho Cielo  
• City of Salinas- Youth Leadership Academy  
• Migrant Work Study- Monterey County Office of Education  
• City of Seaside  
• Monterey County Behavioral Health- Avanza Program  
• Marina City- Recreation Center 
• Radio Bilingue: Youth Radio Program  
• Soledad Mission Recreation  
• Partners for Peace 
• Boys & Girls Club  
• Youth Science (STEM) Program at NPS 
• Our Lady of Solitude Parish- Youth Ministries 
• City of Salinas- Recreation (Firehouse site) 
• Studio 3:16 Ministries 
• Monterey County Office of Education- Itinerant program  
• Peacock Acres, Inc.  
• League of United Latin American Citizens (LULAC) - Seaside 
 

 
 
 
 

 

https://en.wikipedia.org/w/index.php?title=Alisal_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Bradley_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Carmel_Unified_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Gonzales_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Gonzales_Union_High_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Greenfield_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=King_City_Joint_Union_High_School_District&action=edit&redlink=1
https://en.wikipedia.org/wiki/King_City_Union_Elementary_School_District
https://en.wikipedia.org/wiki/Monterey_Peninsula_Unified_School_District
https://en.wikipedia.org/wiki/North_Monterey_County_Unified_School_District
https://en.wikipedia.org/wiki/Pacific_Grove_Unified_School_District
https://en.wikipedia.org/wiki/Salinas_City_Elementary_School_District
https://en.wikipedia.org/wiki/Salinas_Union_High_School_District
https://en.wikipedia.org/w/index.php?title=San_Antonio_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=San_Ardo_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=San_Lucas_Union_Elementary_School_District&action=edit&redlink=1
https://en.wikipedia.org/wiki/Santa_Rita_Union_Elementary_School_District
https://en.wikipedia.org/w/index.php?title=Soledad_Unified_School_District&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=Spreckels_Union_Elementary_School_District&action=edit&redlink=1


 

Planning Update – May 2019 
 
During the month of May, staff continued to monitor the revenues and expenses 

for the military partnerships and visited the Presidio approximately one day each week 
to assist with the program. Revenues received from the federal transit benefit have 
started to pick up in April due to increased staff efforts to increase the number of 
participants in the military programs. Revenues are better matching expenses but staff 
is still monitoring participation levels closely. With approval of Presidio leadership, the 
benefit amount will be raised in July 2019 to keep up with expenses. Staff has been 
actively advocating for this program during its Congressional visits to ensure that it 
continues with the comprehensive tax reform bill that was passed in December 2017.  

 
In May, staff finalized work on the Salinas Valley Express Corridor Planning 

Study with Fehr and Peers consultants. The Study will be presented to the MST Board 
in June. 

 
Staff continued planning efforts which will result in changes to MST fixed-route 

service for implementation in late June. These changes include timing adjustments, 
routing changes, and right-sizing transit service to match existing staffing levels.  

 
Staff continued planning efforts with CSUMB transportation staff for transit 

service for the next academic year. CSUMB-funded services include lines 19 and 26. 
 
Staff continued to refine a scope of work for the next phase of project 

development as a result of the Bus-on-Shoulder study from last year. This work will 
include the environmental and preliminary engineering phase of a possible busway (Bus 
Rapid Transit) on the Transportation Agency for Monterey County-owned Monterey 
Branch Line between Marina and Seaside/Sand City. 

 
Also in May, staff began participating with others on the Blue Zones Project. It is 

a community-led well-being improvement initiative designed to make healthy choices 
easier through permanent changes to a city's environment, policy, and social networks 
and backed by Salinas Valley Memorial Healthcare System, Taylor Farms and Montage 
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Less:  Check # 52490 (voided) 88,827.00

Less:  Check # 52529 (voided)    152.00

Adjusted Grand Total: 2,918,436.71
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