
 

                       Agenda # 7-1 
             February 4, 2019 Meeting 
 

To: Board of Directors 
 
From: C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – November and December 2018 
 
 Attached is a summary of monthly performance statistics for the 
Transportation, Maintenance, and Administration departments for November and 
December 2018. 
 
 From a budget standpoint MST finances year to date remain on target as 
lower than budgeted revenues from our services with Presidio of Monterey are being 
offset by lower fuel costs.   
 
 Lower participation from the Presidio of Monterey personnel has contributed 
to a 5% reduction in passenger boardings year to date.  Transit ridership within the 
City of Salinas continues to grow with the continued free fare weekend promotion. 
MST staff continues to work with our counterparts at the Presidio of Monterey to 
increase participation in our transit programs and to adjust transit pass rates for the 
program. 
 
 The extended federal shutdown has resulted in delayed receipt of operating 
and capital projects funding, which is placing a strain on our limited cash reserves. 
Your board will receive an update from staff during the meeting of February 4th on 
the effect that the shutdown is having on MST programs and projects. 
 
 Attachment #1 – Dashboard Performance Statistics November and December 2018 
 
Attachment #2 – Operations Dept. Report – November and December 2018 
 
Attachment #3 – Facilities & Maintenance Dept. Report November and December 2018 

Attachment #4 – Administration Dept. Report – November 2018 and December  

Attachment#5 - FY 2019 Action Plan Status Update 

A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 
 

 
PREPARED BY:  _____________________________ 
        Carl G. Sedoryk 
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Minimum  = 2,242,752 

passengers

Goal = 2,360,792 

passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

December 2018

Fiscal Years 2017-2019

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

2,246,665 

2,360,792 

2,232,129 

2,150,000 

2,200,000 

2,250,000 

2,300,000 

2,350,000 

2,400,000 

FY 2017 FY 2018 FY 2019
(Total passenger boardings)

Ridership

15.81 16.48 
15.35 

10.00

15.00 

20.00 

25.00 

Passengers Per Hour

Minimum = 95% completed

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed

2,246,665 

2,360,792 

2,232,129 

2,150,000 

2,200,000 

2,250,000 

2,300,000 

2,350,000 

2,400,000 

FY 2017 FY 2018 FY 2019
(Total passenger boardings)

Ridership

15.81 16.48 
15.35 

5.00 

10.00 

15.00 

20.00 

25.00 

FY 2017 FY 2018 FY 2019
(Passengers per hour of service)

Passengers Per Hour

89.3%

86.1% 86.7%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

FY 2017 FY 2018 FY 2019

On Time Performance

99.95% 99.91% 99.96%

90.00%

92.00%

94.00%

96.00%

98.00%

100.00%

FY 2017 FY 2018 FY 2019

(Percentage of scheduled trips completed)

Percentage of Service Delivered

(Percent of passengers within 5 minutes of scheduled arrival)

2,246,665 

2,360,792 

2,232,129 

2,150,000 

2,200,000 

2,250,000 

2,300,000 

2,350,000 

2,400,000 

FY 2017 FY 2018 FY 2019
(Total passenger boardings)

Ridership

15.81 16.48 
15.35 

5.00 

10.00 

15.00 

20.00 

25.00 

FY 2017 FY 2018 FY 2019
(Passengers per hour of service)

Passengers Per Hour

89.3%

86.1% 86.7%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

FY 2017 FY 2018 FY 2019

On Time Performance

99.95% 99.91% 99.96%

90.00%

92.00%

94.00%

96.00%

98.00%

100.00%

FY 2017 FY 2018 FY 2019

(Percentage of scheduled trips completed)

Percentage of Service Delivered

(Percent of passengers within 5 minutes of scheduled arrival)
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MST RIDES
YTD Dashboard Performance Comparative Statistics

December 2018

Fiscal Years 2017-2019

Goal = 70,189 

passengers

Maximum  = 77,208 

passengers

Goal = 2.0      

passengers p/h

Minimum = 1.8 

passengers p/h

60,920 
68,145 

78,659 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

90,000 

FY 2017 FY 2018 FY 2019
(Total cumulative YTD passenger boardings)

Ridership

1.61 
1.48 

1.90 

0.50 

1.00 

1.50 

2.00 

2.50 

Passengers Per Hour

Goal = 58,260 

one-way trips

Maximum = 64,086 

one-way trips

passengers p/h

Goal = 90% on time

Minimum = 80% on time

60,920 
68,145 

78,659 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

90,000 

FY 2017 FY 2018 FY 2019
(Total cumulative YTD passenger boardings)

Ridership

1.61 
1.48 

1.90 

-

0.50 

1.00 

1.50 

2.00 

2.50 

FY 2017 FY 2018 FY 2019
(Passengers per hour of service)

Passengers Per Hour

90.5%

89.1%

90.7%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

FY 2017 FY 2018 FY 2019

On Time Performance

52,588 
56,563 

64,953 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

FY 2017 FY 2018 FY 2019

One Way Trips

(Total cumulative YTD one-way passenger trips completed)

(Percent of trips within 15 minutes of scheduled arrival)

60,920 
68,145 

78,659 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

90,000 

FY 2017 FY 2018 FY 2019
(Total cumulative YTD passenger boardings)

Ridership

1.61 
1.48 

1.90 

-

0.50 

1.00 

1.50 

2.00 

2.50 

FY 2017 FY 2018 FY 2019
(Passengers per hour of service)

Passengers Per Hour

90.5%

89.1%

90.7%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

FY 2017 FY 2018 FY 2019

On Time Performance

52,588 
56,563 

64,953 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

FY 2017 FY 2018 FY 2019

One Way Trips

(Total cumulative YTD one-way passenger trips completed)

(Percent of trips within 15 minutes of scheduled arrival)

GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 4



MST RIDES
YTD Dashboard Performance Comparative Statistics

December 2018

Fiscal Years 2017-2019

Goal = 11%

Minimum  = 10%

Goal = $82.14 per RH

Maximum = $90.35 per RH

12.5%

7.5%
4.8%

4.1%

4.8%

0.0%

4.0%

8.0%

12.0%

FY 2017 FY 2018 FY 2019
(Ratio of passenger fares to total operating cost)

Fare Box Recovery Ratio

Measure Q

Fare Box

$53.17 $50.58 

$74.88 

$20.00 

$30.00 

$40.00 

$50.00 

$60.00 

$70.00 

$80.00 

$90.00 

$100.00 
Cost Per Revenue Hour

Minimum = 30,000 Miles

Goal = 110,000 Miles

Minimum = 100,000 Miles

Goal = 60,000 Miles

12.5%

7.5%
4.8%

4.1%

4.8%

0.0%

4.0%

8.0%

12.0%

FY 2017 FY 2018 FY 2019
(Ratio of passenger fares to total operating cost)

Fare Box Recovery Ratio

Measure Q

Fare Box

$53.17 $50.58 

$74.88 

$-

$10.00 

$20.00 

$30.00 

$40.00 

$50.00 

$60.00 

$70.00 

$80.00 

$90.00 

$100.00 

FY 2017 FY 2018 FY 2019
(Total operating cost per hour of service)

Cost Per Revenue Hour

93,533 

104,671 

100,699 

85,000 

90,000 

95,000 

100,000 

105,000 

110,000 

115,000 

FY 2017 FY 2018 FY 2019
(Total miles travelled between preventable collisions)

Miles Between Preventable Collisions

76,931 

86,743 

69,467 

10,000 

30,000 

50,000 

70,000 

90,000 

110,000 

FY 2017 FY 2018 FY 2019

(Miles travelled between mechanical failure)

Miles Between Road Calls

12.5%

7.5%
4.8%

4.1%

4.8%

0.0%

4.0%

8.0%

12.0%

FY 2017 FY 2018 FY 2019
(Ratio of passenger fares to total operating cost)

Fare Box Recovery Ratio

Measure Q

Fare Box

$53.17 $50.58 

$74.88 

$-

$10.00 

$20.00 

$30.00 

$40.00 

$50.00 

$60.00 

$70.00 

$80.00 

$90.00 

$100.00 

FY 2017 FY 2018 FY 2019
(Total operating cost per hour of service)

Cost Per Revenue Hour

93,533 

104,671 

100,699 

85,000 

90,000 

95,000 

100,000 

105,000 

110,000 

115,000 

FY 2017 FY 2018 FY 2019
(Total miles travelled between preventable collisions)

Miles Between Preventable Collisions

76,931 

86,743 

69,467 

10,000 

30,000 

50,000 

70,000 

90,000 

110,000 

FY 2017 FY 2018 FY 2019

(Miles travelled between mechanical failure)

Miles Between Road Calls
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MST Fixed Route
Financial Performance Comparative Statistics

Month of December 2018

FY 2017-2019

$21,035,339 

$22,028,742 

Minimum 95%

$20,200,000 

$20,400,000 

$20,600,000 

$20,800,000 

$21,000,000 

$21,200,000 

$21,400,000 

$21,600,000 

$21,800,000 

$22,000,000 

$22,200,000 

YTD Actual YTD Budget

MST Fixed Route Total Revenue 

YTD Actual and Budget

$21,035,339 

$22,028,742 

Minimum 95%

$20,200,000 

$20,400,000 

$20,600,000 

$20,800,000 

$21,000,000 

$21,200,000 

$21,400,000 

$21,600,000 

$21,800,000 

$22,000,000 

$22,200,000 

YTD Actual YTD Budget

MST Fixed Route Total Revenue 

YTD Actual and Budget

$20,680,844 

$22,028,742 

Maximum 105%

$19,000,000 

$19,500,000 

$20,000,000 

$20,500,000 

$21,000,000 

$21,500,000 

$22,000,000 

$22,500,000 

$23,000,000 

$23,500,000 

YTD Actual YTD Budget

MST Fixed Route Total Expenses 

YTD Actual and Budget
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MST RIDES
Financial Performance Comparative Statistics

Month of December 2018

FY 2017-2019

$2,761,975 
$2,751,684 

Minimum 95%

$2,500,000 

$2,550,000 

$2,600,000 

$2,650,000 

$2,700,000 

$2,750,000 

$2,800,000 

YTD Actual YTD Budget

MST RIDES Total Revenue 

YTD Actual and Budget

$2,761,975 
$2,751,684 

Minimum 95%

$2,500,000 

$2,550,000 

$2,600,000 

$2,650,000 

$2,700,000 

$2,750,000 

$2,800,000 

YTD Actual YTD Budget

MST RIDES Total Revenue 

YTD Actual and Budget

$3,095,256 

$2,751,684 

Maximum 

105%

$2,500,000 

$2,600,000 

$2,700,000 

$2,800,000 

$2,900,000 

$3,000,000 

$3,100,000 

$3,200,000 

YTD Actual YTD Budget

MST RIDES Total Expenses 

YTD Actual and Budget
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ATTACHMENT 2 

January 3, 2019 

To:         Carl Sedoryk, General Manager / C.E.O. 

From:     Robert Weber, Chief Operating Officer 

Cc: MST Board of Directors 

Subject:  Transportation Department Monthly Report − November 2018 

FIXED ROUTE BUS OPERATIONS: 

System Wide Service: (Fixed Route & On Call Services): 

Preliminary boarding statistics indicate that ridership decreased by 10.33% in November 
2018 (330,057), as compared to November 2017 (368,100). For the Fiscal Year – to 
date passenger boardings have decreased by 5.13% as compared to last Fiscal Year.  

Productivity decreased from November of last year (16.0) to 14.3 passengers per hour 
in November of this year. 

Supplemental / Special Services: 

November 4, 2018: Service was provided from the Watsonville Transit Center to the 
Monterey Bay Aquarium for the “Free to Learn” Project. The service transported 50 
passengers. 

November 25, 2018: Supplemental transit service was provided in support of the annual 
Parade of Lights event held in Salinas. 50 passengers were transported during this 
event. 

System Wide Statistics: 

 Ridership: 330,057
 Vehicle Revenue Hours: 22,993
 Vehicle Revenue Miles: 375,495
 System Productivity: 14.3 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 32,221
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Time Point Adherence: Of 134,419 total time-point crossings sampled for the month of 
November, the Transit Master system recorded 21,394 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 84.08% of all scheduled arrivals 
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2018 - 2019.) 

Note: Service arriving later than 5 minutes beyond the published time point is 
considered late. The on-time compliance chart (attached) reflects system wide “on-time 
performance” as a percentage to the total number of reported time-point crossings. 

Cancelled Trips: As listed below, there were a total of fifteen (15) cancelled trips for the 
month of November for both directly operated and contracted services: 

Total Trips Completed: 32,221 
Category MST MV % 
Accident 2 0 13% 

Mechanical 3 0 20% 
Staffing Shortage 6 0 40% 

Equipment Shortage 1 0 7% 
Traffic 2 1 20% 
Totals 14 1 100% 

Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of November 2017 and 2018: 

Occurrence Type November-17 November-18 
Collision: MST Involved 10 7 
Employee Injury 0 0 
Medical Emergency 1 2 
Object Hits Coach 0 4 
Passenger Conflict 5 10 
Passenger Fall 3 4 
Passenger Injury 0 0 
Other 2 2 
Near Miss 0 0 
Fuel / fluid Spill 3 1 
Unreported Damage 0 3 
Totals 24 33 
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CONTRACTED TRANSPORTATION SERVICES: 

MST RIDES ADA / ST Paratransit Program: 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
November there were 13,251 passenger boardings. This denotes a 10.68% increase in 
passenger boardings from November of 2017 (11,972). For the Fiscal year to date – 
passenger boardings have increased by 17.57% over FY 2018. 

 Productivity for November of this year was at 1.79 passengers per hour,
decreasing from November of 2017 (1.96).

 For the month of November, 90.92% of all scheduled trips for the MST RIDES
program arrived on time, increasing from November of 2017 (86.93%).

COMMUNICATIONS CENTER: 

In November, MST’s Communications Center summoned public safety agencies on 
twelve (12) separate occasions to MST’s transit vehicles and facilities: 

Agency Type Incident Type Number Of Responses 
Police Passenger Disturbance 

/ Other 
9 

EMS Passenger Medical 
Emergency / Injury  

3 

Robert Weber 

ATTACHMENTS: 

MST Fixed-Route Bus ~~ On Time Compliance FY 2019 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2019 
MST Trolley ~~ Boarding Statistics FY 2019 
MST RIDES ~~ On Time Compliance FY 2019 
MST RIDES ~~ Boarding Statistics FY 2019 
Operations Summary Report ~ November 2018 
Mobility Management Report ~ November 2018 
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MST FIXED ROUTE BOARDINGS
FY 2019 Monthly Boardings 

MONTH  FY 2017  FY 2018  FY 2019 % CHANGE 

July 390,949 387,900 390,693 0.72%

Aug 426,452 444,188 423,511 -4.66%

Sep 427,367 422,979 406,048 -4.00%

Oct 377,134 420,427 388,492 -7.60%

Nov 338,846 368,100 330,057 -10.33%

Dec 285,917 317,198 293,328 -7.53%

Jan 282,663 324,349

Feb 294,808 338,464

Mar 354,919 346,348

April 337,863 359,574

May 358,439 361,009

June 359,611 361,853

TOTAL 4,234,968 4,452,389 2,232,129

YTD Avg. 374,444 393,465 372,022 -5.45%

YTD Cumulative 2,246,665 2,360,792 2,232,123 -5.45%

* Preliminary

Boardings are inclusive of all On Call, Trolley, & Fixed Route Services

MONTHLY RIDERSHIP

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000
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MONTHLY RIDERSHIP

FY 2017 FY 2018 FY 2019 
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MST FIXED ROUTE BOARDINGS
FY 2019 Monthly Boardings 

MONTH  FY 2017  FY 2018  FY 2019 % CHANGE 

July 390,949 387,900 390,693 0.72%

Aug 426,452 444,188 423,511 -4.66%

Sep 427,367 422,979 406,048 -4.00%

Oct 377,134 420,427 388,492 -7.60%

Nov 338,846 368,100 330,057 -10.33%

Dec 285,917 317,198 293,328 -7.53%

Jan 282,663 324,349

Feb 294,808 338,464

Mar 354,919 346,348

April 337,863 359,574

May 358,439 361,009

June 359,611 361,853

TOTAL 4,234,968 4,452,389 2,232,129

YTD Avg. 374,444 393,465 372,022 -5.45%

YTD Cumulative 2,246,665 2,360,792 2,232,123 -5.45%

* Preliminary

Boardings are inclusive of all On Call, Trolley, & Fixed Route Services

MONTHLY RIDERSHIP
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

November 2018 

Prepared by:  DJ Martínez, Schedule / Planning Analyst, Monterey-Salinas Transit 
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Service Delivered Service Quality

Ridership 330,057 On-time Time Points 113,025

Passengers / Vehicle Revenue Hour 14.4 Delayed Time Points 21,394

Revenue Miles 375,495.3 On-time Passenger Boardings 284,963

One-way Trips Operated 32,221 Percent On-time Boardings 86%

Systemwide Service:

Boardings in November 2018 decreased by 10.3% compared to November 2017, while revenue hours operated 

increased by 1.7% and mileage increased by 2%.  The net effect was that productivity fell from 16.3 PPH 

(Passengers Per Hour) last November to 14.4 PPH this month, a decline of 11.9%.  

Seasonal Service:

For the fiscal year to date (July - November) systemwide fixed route boardings have fallen 5.1% and revenue 

hours have increased 1.7%, resulting in a 6.8% drop in productivity (from 17.1 PPH to 15.9 PPH).

Seasonal services continue to operate on weekends and holidays with line 22-Big Sur reporting 450 boardings 

the MST Trolley Monterey reporting 6,950 boardings.

Ridership loss continues on the Presidio Shuttle, the line 20-Salinas/Monterey and, to a lesser degree, on the 

JAZZ lines.  However, weekend ridership continues to grow on the Free Fare 40s (lines 41, 42, 44, 45 and 49). 

For November 2018 these lines show a 6% increase on weekends compared to November 2017 (when free 

weekend fares were also offered), while November 2018 compared to November 2016 (before free fares were 

offered) shows an 81% increase on weekends.

Supplemental / Special Event Service: Supplemental / Special Event Service:

Supplemental service for the Aquarium Free-to-Lean program generated 50 boardings on November 4th, while 

service for the Salinas Parade of Lights on November 25th reported 55 boardings.

No special event service operated this month.
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Fixed Route Operations Summary Report 

November 2018
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Schedule Adherence by Line - November 2018
Percent On-time Timepoints
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Systemwide Ridership: 330,057

Systemwide Revenue Hours: 22993:55

Systemwide Revenue Miles: 375,495.3

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/Monterey 896 123:41 1,630.0 7.24 0.3% 0.5%

4-Carmel/Carmel Rancho 171 55:12 598.3 3.10 0.1% 0.2%

26-CSUMB-East Campus Express 7,271 527:07 6,690.1 13.79 2.2% 2.3%

43-South Salinas/Salinas 4,296 219:27 2,190.7 19.58 1.3% 1.0%

46-Natividad/Salinas 2,603 108:18 1,041.7 24.04 0.8% 0.5%

Del Rey Oaks Shuttle 137 76:06 1,471.3 1.80 0.0% 0.3%

MST On Call Marina 597 339:50 3,270.4 1.76 0.2% 1.5%

MST On Call Gonzales 583 228:00 1,076.0 2.56 0.2% 1.0%

MST On Call Greenfield 970 199:30 1,383.0 4.86 0.3% 0.9%

MST On Call King City 603 171:00 1,160.0 3.53 0.2% 0.7%

MST On Call Soledad 600 152:00 1,402.0 3.95 0.2% 0.7%

Total 18,727 2200:11 21,913.6 8.5 5.7% 9.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-Asilomar/Monterey 4,635 519:09 4,968.7 8.93 1.4% 2.3%

2-Monterey/Pacific Grove 9,837 881:28 9,686.5 11.16 3.0% 3.8%

7-Del Rey Oaks/Monterey 336 63:20 1,061.0 5.31 0.1% 0.3%

8-Ryan Ranch/Sand City 610 101:46 1,402.1 5.99 0.2% 0.4%

11-Carmel/Sand City 4,639 246:59 3,530.7 18.78 1.4% 1.1%

16-Marina/The Dunes 3,444 440:44 7,216.9 7.81 1.0% 1.9%

18-Monterey/The Dunes 16,174 916:09 12,298.8 17.65 4.9% 4.0%

19-Del Monte Center-CSUMB 901 158:07 2,911.7 5.70 0.3% 0.7%

24-Monterey/Carmel Valley Grapevine Express 7,962 797:05 15,628.0 9.99 2.4% 3.5%

25-CSUMB/Salinas 2,970 381:05 8,325.0 7.79 0.9% 1.7%

27-Watsonville/Marina 1,850 262:31 7,114.4 7.05 0.6% 1.1%

41-Northridge/Salinas via East Alisal 49,118 2079:22 24,392.2 23.62 14.9% 9.0%

42-Westridge/East Salinas 601 142:22 1,466.3 4.22 0.2% 0.6%

44-Northridge/Salinas via Westridge 4,089 267:25 3,127.2 15.29 1.2% 1.2%

45-Northridge/Salinas via East Market 5,707 402:50 4,840.5 14.17 1.7% 1.8%

47-Hartnell/Alisal Campus 1,787 226:06 1,840.2 7.90 0.5% 1.0%

48-Salinas/Airport Business Center 511 137:45 1,324.2 3.71 0.2% 0.6%

49-Salinas/Santa Rita 11,308 431:49 4,406.8 26.19 3.4% 1.9%

61-Salinas/VA-DOD Clinic* 1,611 354:15 6,920.9 4.55 0.5% 1.5%

91-Sand City/Pacific Meadows* 509 140:10 2,114.7 3.63 0.2% 0.6%

92-CHOMP/Pacific Meadows via Carmel* 284 90:52 1,117.9 3.13 0.1% 0.4%

93-Ryan Ranch/Monterey* 907 128:34 2,124.6 7.05 0.3% 0.6%

94-Sand City/Carmel Rancho* 1,502 212:40 2,934.8 7.06 0.5% 0.9%

95-Williams Ranch/Northridge* 1,506 286:02 2,998.7 5.27 0.5% 1.2%

JAZZ A-Aquarium/Sand City via Hilby 17,557 1036:24 10,708.6 16.94 5.3% 4.5%

JAZZ B-Aquarium/Sand City via Broadway 23,739 1181:38 11,743.5 20.09 7.2% 5.1%

JAZZ C-Aquarium/Sand City Express 2,064 171:03 1,953.5 12.07 0.6% 0.7%

Total 176,158 12057:40 158,158.3 14.6 53.4% 52.4%

November 2018

Local - $1.50 / $.75

Primary - $2.50 / $1.25 / $0.75*
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Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 30,644 1759:22 32,224.6 17.42 9.3% 7.7%

21-Pebble Beach/Salinas Express 984 191:24 4,183.3 5.14 0.3% 0.8%

22-Big Sur/Monterey 450 72:50 1,539.2 6.18 0.1% 0.3%

23-Salinas/King City 13,946 1302:08 39,382.1 10.71 4.2% 5.7%

28-Watsonville/Salinas via Castroville 4,527 456:28 12,004.1 9.92 1.4% 2.0%

29-Watsonville/Salinas via Prunedale 7,208 459:17 8,447.7 15.69 2.2% 2.0%

56-Salinas/Monterey 559 61:07 1,223.6 9.15 0.2% 0.3%

84-Soledad/Paso Robles 882 387:52 13,018.7 2.27 0.3% 1.7%

Total 59,200 4690:28 112,023.4 12.6 17.9% 20.4%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

55-Monterey/San Jose Express 2,006 388:40 10,793.2 5.16 0.6% 1.7%

86-King City/San Jose/SJ Airport 790 370:40 14,232.2 2.13 0.2% 1.6%

Total 2,796 759:20 25,025.4 3.7 0.8% 3.3%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

12-Monterey/The Dunes 711 149:09 2,807.5 4.77 0.2% 0.6%

14-Monterey/NPS via La Mesa 357 82:20 814.2 4.34 0.1% 0.4%

69-Presidio/Del Monte Center 8,175 279:36 2,507.8 29.24 2.5% 1.2%

67-Presidio/Marina 2,889 234:00 3,557.1 12.35 0.9% 1.0%

70-Presidio/La Mesa 1,654 49:05 610.1 33.70 0.5% 0.2%

72-Presidio/North Salinas Express 1,543 72:12 1,212.3 21.37 0.5% 0.3%

74-Presidio/Preston Park Express 1,720 63:39 1,159.2 27.02 0.5% 0.3%

75-Presidio/Marshall Park Express 5,253 337:41 4,649.5 15.56 1.6% 1.5%

76-Presidio/Stillwell Park Express 2,647 104:30 1,383.4 25.33 0.8% 0.5%

78-Presidio/Santa Cruz Express 2,162 235:31 5,646.3 9.18 0.7% 1.0%

82-Fort Hunter Liggett/Salinas Express 331 237:32 9,884.5 1.39 0.1% 1.0%

85-Fort Hunter Liggett/Templeton 790 551:30 16,599.0 1.43 0.2% 2.4%

Presidio Shuttle 37,889 701:06 6,311.0 54.04 11.5% 3.0%

Total 66,121 129 57,142 21.3 20.0% 13.5%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST Trolley Monterey 6,950 178:55 1,121.6 38.84 2.1% 0.8%

Total 6,950 178:55 1,121.6 38.8 2.1% 0.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

Aquarium 'Free to Learn' 50 2:00 55.5 25.00 0.0% 0.0%

Salinas Parade of Lights 55 7:30 55.7 7.33 0.0% 0.0%

Total 105 9:30 111.2 11.1 0.0% 0.0%

Free 

Supplemental

Regional - $3.50 / $1.75

Commuter - $12 / $6

Military
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ATTACHMENT 2b 

January 22, 2019 

To:         Carl Sedoryk, General Manager / C.E.O. 

From:     Robert Weber, Chief Operating Officer 

Cc: MST Board of Directors 

Subject:  Transportation Department Monthly Report − December 2018 

FIXED ROUTE BUS OPERATIONS: 

System Wide Service: (Fixed Route & On Call Services): 

Preliminary boarding statistics indicate that ridership decreased by 7.53% in December 
2018 (293,328), as compared to December 2017 (317,198). For the Fiscal Year – to 
date passenger boardings have decreased by 5.45% as compared to last Fiscal Year.  

Productivity decreased from December of last year (13.6) to 12.7 passengers per hour 
in December of this year. 

Supplemental / Special Services: 

December 12, 2018: Service was provided from Greenfield and the Watsonville Transit 
Center to the Monterey Bay Aquarium for the “Free to Learn” Project. The service 
transported 175 passengers. 

December 31, 2018: Supplement transit service was provided in support of the annual 
First Night Monterey event. 1,215 passengers were transported during this event. 

System Wide Statistics: 

 Ridership: 293,328
 Vehicle Revenue Hours: 23,085
 Vehicle Revenue Miles: 376, 751
 System Productivity: 12.7 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 32,091
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Time Point Adherence: Of 131,891 total time-point crossings sampled for the month of 
December, the Transit Master system recorded 21,378 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 83.79% of all scheduled arrivals 
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2018 - 2019.) 

Note: Service arriving later than 5 minutes beyond the published time point is 
considered late. The on-time compliance chart, (attached), reflects system wide “on-
time performance” as a percentage to the total number of reported time-point crossings. 

Cancelled Trips: As listed below, there were a total of eight (8) cancelled trips for the 
month of December for both directly operated and contracted services: 

Total Trips Completed: 32,091 
Category MST MV % 
Accident 1 0 13% 

Mechanical 1 2 38% 
Staffing Shortage 2 0 25% 

Traffic 2 0 25% 
Totals 6 2 100% 

Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of December 2017 and 2018: 

Occurrence Type December-17 December-18 
Collision: MST Involved 7 5 
Employee Injury 0 0 
Medical Emergency 4 0 
Object Hits Coach 1 1 
Passenger Conflict 2 8 
Passenger Fall 3 7 
Passenger Injury 2 0 
Other 2 3 
Near Miss 0 0 
Fuel / fluid Spill 1 4 
Unreported Damage 1 1 
Totals 23 29 
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CONTRACTED TRANSPORTATION SERVICES: 

MST RIDES ADA / ST Paratransit Program: 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
December there were 11,959 passenger boardings. This denotes a 4.77% increase in 
passenger boardings from December of 2017, (11,415). For the Fiscal year to date – 
passenger boardings have increased by 15.43% over FY 2018. 

 Productivity for December of this year was at 1.69 passengers per hour,
decreasing from December of 2017 (1.88).

 For the month of December, 91.18% of all scheduled trips for the MST RIDES
program arrived on time, increasing from December of 2017 (89.49%).

COMMUNICATIONS CENTER: 

In December, MST’s Communications Center summoned public safety agencies on 
nine (9) separate occasions to MST’s transit vehicles and facilities: 

Agency Type Incident Type Number Of Responses 
Police Passenger Disturbance 

/ Other 
4 

EMS Passenger Medical 
Emergency / Injury  

4 

Fire Department Assistance with safely 
securing a passenger 
in their wheelchair. 

1 

Robert Weber 

ATTACHMENTS: 

MST Fixed-Route Bus ~~ On Time Compliance FY 2019 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2019 
MST Trolley ~~ Boarding Statistics FY 2019 
MST RIDES ~~ On Time Compliance FY 2019 
MST RIDES ~~ Boarding Statistics FY 2019 
Operations Summary Report ~ December 2018 
Mobility Management Report ~ December 2018 
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

December 2018 

Prepared by:  DJ Martínez, Schedule / Planning Analyst, Monterey-Salinas Transit 

GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 30



Service Delivered Service Quality

Ridership 293,328 On-time Time Points 110,513

Passengers / Vehicle Revenue Hour 12.7 Delayed Time Points 21,378

Revenue Miles 376,751.9 On-time Passenger Boardings 253,823

One-way Trips Operated 32,091 Percent On-time Boardings 87%

Supplemental / Special Event Service: 

Supplemental service for the Aquarium Free-to-Lean program generated 175 boardings on December 15th, 

while service for First Night Monterey on December 31st reported 1,215 boardings.

Systemwide Service:

Boardings in December 2018 decreased by 7.5% compared to December 2017.  With revenue hours operated 

also decreasing slightly (down by 0.2%) the net effect was that productivity fell from 13.7 PPH (Passengers Per 

Hour) last December to 12.7 PPH this month.  

Seasonal Service:

For the fiscal year to date (July - December) systemwide fixed route boardings have fallen 5.4% and revenue 

hours have increased 1.4%, resulting in a 6.8% drop in productivity (from 16.5 PPH to 15.4 PPH).

Seasonal services continue to operate on weekends and holidays with line 22-Big Sur reporting 377 boardings 

the MST Trolley Monterey reporting 6,980 boardings.

while service for First Night Monterey on December 31st reported 1,215 boardings.

No special event service operated this month.
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Fixed Route Operations Summary Report 

December 2018
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Productivity by Line - December 2018
Passengers Per Hour

GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 34



96.2%

96.0%

95.0%

94.1%

93.9%

93.4%

93.2%

92.9%

92.9%

92.1%

91.8%

91.8%

91.6%

91.4%

90.9%

90.9%

90.7%

90.6%

90.4%

90.0%

89.9%

89.7%

89.6%

89.3%

89.2%

89.1%

88.7%

87.4%

87.0%

86.6%

86.4%

83.8%

83.2%

82.7%

82.3%

81.8%

81.2%

80.7%

80.1%

79.0%

77.5%

77.5%

77.4%

77.3%

76.7%

76.3%

75.5%

75.3%

74.0%

73.1%

71.8%

71.0%

69.5%

67.0%

60.6%

60.4%

0%20%40%60%80%100%

43-South Salinas/Salinas

48-Salinas/Airport Business Center

JAZZ B-Aquarium/Sand City via Broadway

JAZZ A-Aquarium/Sand City via Hilby

26-CSUMB-East Campus Express

JAZZ C-Aquarium/Sand City Express

72-Presidio/North Salinas Express

47-Hartnell/Alisal Campus

Presidio Shuttle

4-Carmel/Carmel Rancho

11-Carmel/Sand City

69-Presidio/Del Monte Center

74-Presidio/Preston Park Express

76-Presidio/Stillwell Park Express

19-Del Monte Center-CSUMB

70-Presidio/La Mesa

91-Sand City/Pacific Meadows

25-CSUMB/Salinas

95-Williams Ranch/Northridge

61-Salinas/VA-DOD Clinic

22-Big Sur/Monterey

20-Monterey/Salinas

14-Monterey/NPS via La Mesa

12-Monterey/The Dunes

41-Northridge/Salinas via East Alisal

Del Rey Oaks Shuttle

2-Monterey/Pacific Grove

1-Asilomar/Monterey

56-Salinas/Monterey

8-Ryan Ranch/Sand City

42-Westridge/East Salinas

86-King City/San Jose/SJ Airport

23-Salinas/King City

27-Watsonville/Marina

84-Soledad/Paso Robles

78-Presidio/Santa Cruz Express

67-Presidio/Marina

44-Northridge/Salinas via Westridge

7-Del Rey Oaks/Monterey

75-Presidio/Marshall Park Express

85-Fort Hunter Liggett/Templeton

46-Natividad/Salinas

49-Salinas/Santa Rita

21-Pebble Beach/Salinas Express

45-Northridge/Salinas via East Market

55-Monterey/San Jose Express

82-Fort Hunter Liggett/Salinas Express

28-Watsonville/Salinas via Castroville

93-Ryan Ranch/Monterey

29-Watsonville/Salinas via Prunedale

24-Monterey/Carmel Valley Grapevine Express

94-Sand City/Carmel Rancho

3-CHOMP/Monterey

92-CHOMP/Pacific Meadows via Carmel

16-Marina/The Dunes

18-Monterey/The Dunes

Schedule Adherence by Line - December 2018
Percent On-time Timepoints
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Systemwide Ridership: 293,328

Systemwide Revenue Hours: 23085:21

Systemwide Revenue Miles: 376,751.9

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/Monterey 745 127:35 1,679.7 5.84 0.3% 0.6%

4-Carmel/Carmel Rancho 174 53:36 582.1 3.25 0.1% 0.2%

26-CSUMB-East Campus Express 4,931 493:33 6,272.0 9.99 1.7% 2.1%

43-South Salinas/Salinas 3,842 207:54 2,075.4 18.48 1.3% 0.9%

46-Natividad/Salinas 1,597 102:36 986.9 15.57 0.5% 0.4%

Del Rey Oaks Shuttle 58 72:18 1,397.3 0.80 0.0% 0.3%

MST On Call Marina 680 349:55 3,097.6 1.94 0.2% 1.5%

MST On Call Gonzales 445 216:00 886.0 2.06 0.2% 0.9%

MST On Call Greenfield 680 189:00 962.0 3.60 0.2% 0.8%

MST On Call King City 526 162:00 1,051.0 3.25 0.2% 0.7%

MST On Call Soledad 429 144:00 1,097.0 2.98 0.1% 0.6%

Total 14,107 2118:27 20,087.0 6.7 4.8% 9.2%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-Asilomar/Monterey 4,550 534:20 5,112.2 8.52 1.6% 2.3%

2-Monterey/Pacific Grove 9,597 905:31 9,950.2 10.60 3.3% 3.9%

7-Del Rey Oaks/Monterey 290 76:00 1,273.3 3.82 0.1% 0.3%

8-Ryan Ranch/Sand City 527 96:27 1,328.8 5.46 0.2% 0.4%

11-Carmel/Sand City 4,382 255:30 3,652.5 17.15 1.5% 1.1%

16-Marina/The Dunes 3,172 454:54 7,405.0 6.97 1.1% 2.0%

18-Monterey/The Dunes 14,485 934:18 12,686.8 15.50 4.9% 4.0%

19-Del Monte Center-CSUMB 726 120:31 2,225.6 6.02 0.2% 0.5%

24-Monterey/Carmel Valley Grapevine Express 7,843 816:41 16,024.5 9.60 2.7% 3.5%

25-CSUMB/Salinas 2,217 348:21 7,609.1 6.36 0.8% 1.5%

27-Watsonville/Marina 1,542 248:42 6,740.0 6.20 0.5% 1.1%

41-Northridge/Salinas via East Alisal 45,895 2133:39 24,891.7 21.51 15.6% 9.2%

42-Westridge/East Salinas 593 163:49 1,703.4 3.62 0.2% 0.7%

44-Northridge/Salinas via Westridge 4,104 274:40 3,215.3 14.94 1.4% 1.2%

45-Northridge/Salinas via East Market 5,374 410:50 4,939.5 13.08 1.8% 1.8%

47-Hartnell/Alisal Campus 802 119:00 968.5 6.74 0.3% 0.5%

48-Salinas/Airport Business Center 426 130:30 1,254.5 3.26 0.1% 0.6%

49-Salinas/Santa Rita 10,853 445:39 4,412.0 24.35 3.7% 1.9%

61-Salinas/VA-DOD Clinic* 1,549 365:30 7,123.2 4.24 0.5% 1.6%

91-Sand City/Pacific Meadows* 602 145:00 2,187.6 4.15 0.2% 0.6%

92-CHOMP/Pacific Meadows via Carmel* 257 94:00 1,156.4 2.73 0.1% 0.4%

93-Ryan Ranch/Monterey* 872 121:48 2,012.7 7.16 0.3% 0.5%

94-Sand City/Carmel Rancho* 1,746 220:00 3,036.0 7.94 0.6% 1.0%

95-Williams Ranch/Northridge* 1,338 293:24 3,075.1 4.56 0.5% 1.3%

JAZZ A-Aquarium/Sand City via Hilby 16,331 1042:07 10,755.3 15.67 5.6% 4.5%

JAZZ B-Aquarium/Sand City via Broadway 23,260 1182:33 11,771.3 19.67 7.9% 5.1%

JAZZ C-Aquarium/Sand City Express 1,877 165:18 1,910.6 11.36 0.6% 0.7%

Total 165,210 12099:02 158,421.0 13.7 56.3% 52.4%

December 2018

Local - $1.50 / $.75

Primary - $2.50 / $1.25 / $0.75*
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Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 30,435 1765:36 32,422.8 17.24 10.4% 7.6%

21-Pebble Beach/Salinas Express 929 198:00 4,327.6 4.69 0.3% 0.9%

22-Big Sur/Monterey 377 87:24 1,847.1 4.31 0.1% 0.4%

23-Salinas/King City 11,454 1310:19 39,501.9 8.74 3.9% 5.7%

28-Watsonville/Salinas via Castroville 4,439 468:00 12,291.2 9.49 1.5% 2.0%

29-Watsonville/Salinas via Prunedale 6,211 470:02 8,644.1 13.21 2.1% 2.0%

56-Salinas/Monterey 504 57:54 1,159.2 8.70 0.2% 0.3%

84-Soledad/Paso Robles 716 393:54 13,202.4 1.82 0.2% 1.7%

Total 55,065 4751:09 113,396.2 11.6 18.8% 20.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

55-Monterey/San Jose Express 1,719 405:38 11,263.4 4.24 0.6% 1.8%

86-King City/San Jose/SJ Airport 729 389:28 14,939.1 1.87 0.2% 1.7%

Total 2,448 795:06 26,202.4 3.1 0.8% 3.4%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

12-Monterey/The Dunes 538 141:18 2,659.7 3.81 0.2% 0.6%

14-Monterey/NPS via La Mesa 98 78:00 771.4 1.26 0.0% 0.3%

69-Presidio/Del Monte Center 5,367 324:21 2,909.9 16.55 1.8% 1.4%

67-Presidio/Marina 2,218 273:40 4,159.9 8.10 0.8% 1.2%

70-Presidio/La Mesa 1,319 46:30 578.0 28.37 0.4% 0.2%

72-Presidio/North Salinas Express 833 68:24 1,148.5 12.18 0.3% 0.3%

74-Presidio/Preston Park Express 1,167 60:18 1,098.2 19.35 0.4% 0.3%

75-Presidio/Marshall Park Express 4,167 320:42 4,417.5 12.99 1.4% 1.4%

76-Presidio/Stillwell Park Express 2,051 99:00 1,310.6 20.72 0.7% 0.4%

78-Presidio/Santa Cruz Express 1,939 244:18 5,856.7 7.94 0.7% 1.1%

82-Fort Hunter Liggett/Salinas Express 256 238:20 9,938.2 1.07 0.1% 1.0%

85-Fort Hunter Liggett/Templeton 639 542:36 16,256.3 1.18 0.2% 2.4%

Presidio Shuttle 27,536 669:47 6,017.3 41.11 9.4% 2.9%

Total 48,128 129 57,122 15.5 16.4% 13.5%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST Trolley Monterey 6,980 179:20 1,121.6 38.92 2.4% 0.8%

Total 6,980 179:20 1,121.6 38.9 2.4% 0.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

Aquarium 'Free to Learn' 175 5:00 164.4 35.00 0.1% 0.0%

First Night Monterey 1,215 30:03 237.1 40.43 0.4% 0.1%

Total 1,390 35:03 401.5 39.7 0.5% 0.2%

Free 

Supplemental

Regional - $3.50 / $1.75

Commuter - $12 / $6

Military
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MOBILITY DEPARTMENT UPDATE – NOVEMBER  AND DECEMBER 2018 

Outreach and Training: 

• Mobility Specialist was invited to present on MST services and mobility programs
to three (3) senior housing locations: Merrill Gardens at Monterey, Del Mesa
Carmel, and Canterbury Woods in Pacific Grove.

• Mobility Specialist was invited to present and set up an informational table for a
senior luncheon event hosted at the Carmel Valley Community Youth Center.

• Mobility Specialist attended a holiday luncheon event at the Prunedale Senior
Center where Specialist set up an informational table on MST services and
mobility programs.

• Mobility Specialist was invited to present at the AARP’s Smart Driver Class
hosted by Carmel Foundation where the Specialist presented information on
MST services and mobility programs.

• Mobility Specialist attended a luncheon event at the Carmel Foundation where
Specialist set up an informational table on MST services and mobility programs.

• Mobility Specialist provided Taxi ADA Certification Training (TACT) in November
and December that resulted in total of 29 certified drivers. TACT training includes
the history, requirements, and compliance criteria of the Americans with
Disabilities Act (ADA) as it applies to MST taxi voucher and Paratransit trips.

• Mobility Specialist conducted origin to destination travel training to three (3)
different groups: Merrill Garden of Monterey, the Carmel Foundation, and
Interim’s Omni Walk and Talk Program in Salinas.

• Mobility Specialist conducted origin to destination travel training to an individual
using a walker as a mobility aid, who learned how to travel on the MST bus
system from Carmel Valley to Monterey.

Veterans Helping Veterans Transportation Program: 

• Mobility Specialist was invited to attend and present to the Veterans Healing
Veterans Group where Specialist promoted information on MST services and
mobility programs.
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Taxi Voucher Program: 

• Mobility Specialist fulfilled 3,800 vouchers requests for the 2nd quarter, for both
the disabled and Salinas senior voucher program.

• Veterans voucher distribution locations fulfilled 208 requests in November and
236 in December.

• Mobility Specialist processed 3,968 redeemed vouchers for taxi provider
reimbursement.

• Veterans Shuttle – Line 61
• Senior Shuttle – Line 91, 92, 94, 95
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ATTACHMENT 3a 

January 2, 2019 

To:      Carl Sedoryk, General Manager/CEO  

From:     Robert Weber, Chief Operating Officer 

Subject:  Monthly Maintenance Operations Report: November 2018 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the past month. 

FY19 
Fuel Budget: 

Average Fuel Price 
November 2018: 

Average Fuel Price: 
FY2019 

Diesel: $3.10 $2.63 $2.79 
Gasoline: $3.20 $2.96 $3.06 

 

Fiscal Year: 

Revenue Fleet: 
Operating Cost 

Per Mile: 

Revenue Fleet: 
*Miles Between Major

Mechanical  Road
Calls: 

November: 2018 $1.01 24,796 

YTD: FY 2019 $0.96 23,763 
FY 2018 $0.92 21,943 

FY 2017 $0.89 18,733 
*Minimum: 7,000 Miles; Goal: 15,000 Miles

Department Activities/Comments: 

The MST revenue fleet travelled 24,796 miles between major mechanical road 
calls during the month of November. The total number of road-call incidents was 19, of 
which 13 were for major mechanical failures 1 and 6 were for other mechanical 2 issues. 
The highest number of major mechanical road calls (69%) was attributed to cooling and 
brake defects, which were primarily due to a mandatory manufacture brake correction 
notice. Fiscal year to date, the miles traveled between major mechanical road calls 
decreased by 3.97% over the same period last year. 

1 These are failures of a mechanical element of the revenue vehicle that prevents the vehicle from completing a 
scheduled revenue trip or from starting the next scheduled revenue trip because actual movement is limited or 
because of safety concerns. 
2 These are failures of some other mechanical element of the revenue vehicle that, because of local agency policy, 
prevents the revenue vehicle from completing a scheduled revenue trip or from starting the next scheduled revenue 
trip even though the vehicle is physically able to continue in revenue service. 
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November 15th: The Deputy Chief Operating Officer attended the SCRTTC Board 
Meeting in Stockton.  The Board continued working on SCRTTC’s Strategic Plan and 
continued developing curriculum to meet the members’ needs.  The Board continued 
discussions on the CARB rule. 

November 27th: Staff began participating in CalACT’s RFP process for heavy-
duty buses.  To date, CalACT has completed RFP’s annually for “light and medium 
duty” buses.  This year, CalACT expanded into the heavy-duty bus class.  The RFP will 
allow other CalACT members to purchase directly from this Contract, thereby reducing 
purchase time and streamlining the purchase process. 

November 28th: MST Maintenance staff co-presented with Lucerix at the CTA 
Innovation Theater “Encore” Webinar regarding the Pedestrian Awareness Display 
(PAD). The webinar was well attended by many CTA members. 

In November staff met with the ATU to discuss/finalize the reclassification of all 
MST mechanic positions. This was a success that resulted in a side letter, adopted in 
December.  Staff continues effort to streamline and improve the promotion/hiring 
process. 

In November staff kicked off the Fuel Focus project which required moving the 
Fuel Focus antenna in all buses. As of January 2, 2019 the project is just about 
completed with less than 5 buses that need to be completed. 

In November the Department continued recruitment efforts for two Maintenance 
Technicians and one Utilities Services Worker to fill existing vacancies’.  

PREPARED: ____________________   REVIEWED:  ___________________ 
      Robert Weber      Carl G. Sedoryk 
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Fleet Bus # New (Yes/ No) Manufacturer Model/Year

Quantity In      

Revenue 

Service

Engine Fuel Type
 Life To Date 

Miles

1713 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 566,635

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 583,305

1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 639,653

1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 607,646

1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 582,765

1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 604,447

1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 560,675

1720 No Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 600,306

1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 628,892

1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 590,328

1723 No Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 582,402

1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 593,056

1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 401,546

1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 406,327

1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 318,203

1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 403,624

1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 392,964

1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 204,606

1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 187,997

1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 206,126

1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 218,133

1734 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 18,962

1735 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 25,260

1736 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 24,828

1737 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 30,343

1738 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 24,549

1739 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 23,029

1740 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 28,689

1741 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 18,464

1742 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 27,779

1743 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 27,493

1744 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 24,023

1745 Yes Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 27,865

1801 No Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 961,839

1803 No Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1,013,998

1807 No Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 931,218

1808 No Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 872,162

1901 No  2003 Optima Trolley Electric 1 Cummins ISB  Electric 32,392

1903 No 2003 Optima Trolley Diesel 1 Cummins ISB ULS Diesel 144,200

2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 400,571

2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 400,157

2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 461,192

2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 499,047

2005 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 510,612

2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 517,751

2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 489,106

2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 493,058

2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 497,955

2010 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 483,709

2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 191,179

2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 174,594

2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 156,440

2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 169,095

2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 168,009

2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 157,082

2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 177,601

2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 166,134

2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 184,247

2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 161,211

2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 156,652

2022 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 28,147

2023 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 36,706

2024 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 29,458

2025 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 28,231

2026 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 33,391

2027 Yes Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 33,472

November 2018

MST Operated Fixed Route Bus Fleet Summary Information
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Fleet Bus # New (Yes/ No) Manufacturer Model/Year

Quantity In      

Revenue 

Service

Engine Fuel Type
 Life To Date 

Miles

November 2018

MST Operated Fixed Route Bus Fleet Summary Information

2028 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 33,014

2029 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 34,295

2030 Yes Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 26,363

2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 326,211

2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 320,464

2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 274,045

2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 282,531

2105 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 64,501

2106 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 50,471

2107 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 48,076

2108 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 51,953

2109 Yes Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 27,272

2200 Yes BYD ELECTRIC 1  Electric 541

2201 Yes BYD ELECTRIC 1  Electric 0

4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 607,635

4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 647,458

4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 737,880

4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 568,881

4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 413,908

4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 401,649

994 No
El Dorado 22.5' AEROELITE 

290
1 Ford F550 Gasoline 127,903

87

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 523,610

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 561,578

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 625,336

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 587,334

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 514,426

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 

Miles: 354,451 38,521 Fuel, Coolant & Lubricants: $147,848

Gallons: 63,773 1,854 Parts & Supplies: $190,120

Average Miles Per 

Gallon: 
5.6 20.8 Total Value: $337,968

Total Revenue Vehicles-Active Fleet: 
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Date: January 22, 2019 

To:    C. Sedoryk, General Manager/CEO

From:  Hunter Harvath, Assistant General Manager; Andrea Williams, General 
Accounting & Budget Manager; Mark Eccles, Director of Information 
Technology; Kelly Halcon, Director of Human Resources/Risk Management;  
Lisa Rheinheimer, Director of Planning and Marketing; Sonia Wills, Customer 
Service Supervisor. 

Subject:   Administration Department Monthly Report – November 2018 

The following significant events occurred in Administration work groups for the 
month of November 2018: 

Human Resources 

A total employment level for November 2018 is summarized as follows: 
Positions Budget FY19 Actual Difference 

Coach Operators F/T 150 139 -11
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1
Operations Staff 34 33 -1
Maintenance & Facilities 52 53 -1

Administrative (Interns 1 PT) 30 28 -2

Total 267 253 -14

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number. 

November Worker’s Compensation Costs 
Indemnity (paid to employees) $11,510.95 

Other (includes Legal) $21,956.92 
Medical includes Case Mgmt,UR, Rx & PT $8,959.40 
TPA Administration Fee $5,000.00 
Excess Insurance $8,765.17 
Total Expenses 

$56,192.44 
Reserves $1,747,690.42 
Excess Reserved ($1,267,561.05) 
# Ending Open Claims 37 

ATTACHMENT 4a 
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Training 

Description Attendees 
Annual Coach Operator Verification of Transit Training 26 
Post Accident/Incident Re-training 1 
Return to Work Re-training 2 
Harassment Prevention Training for Transit Employees 26 
Maintenance Safety Training: 0 
Drug and Alcohol: Reasonable Suspicion Training 41 
In-service Training: 4500 series 1 
In-service Training: 2018 BYD Zero Emissions Low Floor Bus 32 

Customer Service Update – November 2018 

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
November 

2017 

% of 
reports 

received** 

ADA Compliance 0 0 0.0% 0 0.0% 
Agency Policy 0 0 0.0% 0 0.0% 
Bus Stop Amenities 0 0 0.0% 3 3.9% 
Carried By 0 0 0.0% 0 0.0% 
Discriminatory behavior by 
employee 1 0 1.9% 0 0.0% 
Early Departure 0 1 1* 1.9% 3 3.9% 
Employee Other 1 1 3.7% 2 2.6% 
Facilities Vandalism 0 0 0.0% 0 0.0% 
Fare / Transfer Dispute 4 2 2/2* 11.1% 4 5.2% 
Full Bus / Left Behind 0 0 0.0% 0 0.0% 
Harassment by Employee 0 0 0.0% 0 0.0% 
Improper Driving 9 3 2/3* 22.2% 16 20.8% 
Improper Employee Conduct 6 0 4 11.1% 8 10.4% 
Inaccurate Public Information 1 0 1.9% 0 0.0% 
Late Arrival 1 1 1/1* 3.7% 7 9.1% 
Late Departure 1 0 1.9% 0 0.0% 
No Show 1 0 1 1.9% 10 13.0% 
Off Route 0 0 0.0% 1 1.3% 
Overcrowding 0 0 0.0% 0 0.0% 
Passed By 4 1 3 9.3% 9 11.7% 
Passenger Conduct 3 0 2 5.6% 0 0.0% 
Passenger Injury 1 0 1.9% 1 1.3% 
Reasonable Modification 0 0 0.0% 0 0.0% 
Request To Add Service 2 0 3.7% 0 0.0% 
Request To Reduce Service 0 0 0.0% 0 0.0% 
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Routing 0 0 0.0% 1 1.3% 
Service Animal 0 0 0.0% 0 0.0% 
Service Other 4 3 4/3* 13.0% 12 15.6% 
Service Schedule 2 1 2/1* 5.6% 0 0.0% 
Taxi 0 0 0.0% 0 0.0% 
Title VI Complaint 0 0 0.0% 0 0.0% 
Unsafe Conditions 0 0 0.0% 0 0.0% 
Vehicle Maintenance 0 0 0.0% 0 0.0% 

Total reports MST and *Other Provider 54 100.0% 77 100.0% 

Employee Compliment 1 1 
Service Compliment 1 

*Operated by MV Transportation or taxi provider
**Numbers may not add up exactly due to rounding
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Customer Service Call Center Report: 
During the month of November 2018, MST received a total of 4,456 calls which lasted a 
total of 99 hours and 26 minutes. The average call duration was one minute and twenty 
seconds (1:20). MST received the most number of calls on Monday, November 12 at 
288. Of the total number of calls, 1,334 (30%) were routed to RealTime bus arrival
information. Call volume was heaviest during the weekdays and lightest during the
weekends, although average call duration spikes on the weekends due to the fact that
there are no customer service representatives on duty.  Rather, customers are
attempting to get information from MST’s pre-recorded automated system, which
appears to take more time.

Customer Service Call Center Report 
November 2018 
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Finance Update – November 2018 

General Accounting/Accounts Payable 
During the month of November, staff processed timely and accurate payments to 

vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. 

Payroll 
Routine changes and adjustments to payroll records were maintained along with 

filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments 

Grants 
During the month of November staff assisted with the annual report for National 

Transit Database and the final financial audit.  Update meetings with internal staff were 
ongoing to address the status of various grants. Staff prepared semi-annual and annual 
reports required by the Low Carbon Transit Operations Program (LCTOP) and gave a 
presentation at Caltrans’ LCTOP workshop in Atascadero.  An application was 
submitted to the Federal Transit Administration’s Access and Mobility Partnership 
Program. 

Purchasing 
During the month of November, staff worked on a number of procurement and 

inventory management objectives. Parts staff worked diligently placing orders and 
managing inventory levels at CJW and TDA locations. The inventory value for the 
month of November was $189,318, which was a 5% decrease over the month of 
October. The minor decrease was due to large work orders that depleted inventory.  
Staff continues to define and evaluate the best level of inventory to support 
Maintenance needs. 

Information Technology Update – November 2018 
Staff worked with Operations and Maintenance Department personnel in 

monitoring the Intelligence Transportation Systems (ITS) equipment installed on the 
vehicles. These include the hardware and software for the Trapeze Automatic Vehicle 
Location (AVL) systems on the fixed-route and Paratransit fleets. Staff monitored the 
Fixed Route Real-Time bus arrival/departure system. Staff worked with the Paratransit 
fleet contractor with the ongoing implementation of the IVR and web booking system. 

Staff monitored the Trapeze Group Enterprise Asset Management (EAM) vehicle 
maintenance system. Staff continued to support the users of the Serenic Navision 
accounting/payroll system. Staff monitored the functionality of the customer service 
database. Staff monitored the WiFi systems installed on 15 buses used on the 
commuter routes. 
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Staff worked with Giro and MST staff in the ongoing implementation of the latest 
modules in the Hastus system. 

Staff liaised with the County of Monterey Information Technology Department 
and Trapeze Group regarding the maintenance of the radio/data communications at the 
radio tower sites in the MST service area. 

Staff monitored and configured the AT&T-managed Voice-Over-Internet Protocol 
(VOIP) telephone system. Staff worked with AT&T regarding the high speed data 
system upgrades at the MST locations. 

Staff continued to support other MST staff members as needed, proactively 
ensuring that all were supported fully with their IT requirements. Staff is working on 
specifications for hardware upgrade requirements needed over the next six months. 

Marketing Update – November 2018 

RealTime Usage: 

2017 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
July+ 177 * 2,364** * * 
August 3,959 1,332 4,463  70,282 4,552 
September 5,297 1,379 4,614  99,289 4,919 
October 6,168 1,306 3,769  112,114 5,381 
November 5,805 1,321 4,278  107,642 4,932 
December 5,956 1,212 3,913  86,928 4,615 
2018 
January 5,520 1,193 4,013 99,050 4,711 
February 5,536 1,290 4,028 118,088 4,999 
March 5,758 961*** 4,259 115,521 4,994 
April 7,101 751 4,112 129,201 5,451 
May 7,551 886 4,146 121,831 4,638 
June 7,054 951 4,421 117,730 5,332 
July 7,838 1,197 5,204 124,495 5,359 
August 10,196 1,195  5,210 161,709 7,164 
September 10,159 956 4,423 182,161 7,488 
October 9,856 1, 037**** 4,509 202,154 7,927 
November 8,713 1,334 4,456 160,410 7,622 

Notes: 
+ RealTime was launched July 24, 2017.
* RealTime phone and Transit App usage is not available for July.

** Due to an AT&T system glitch, there was no phone data recorded from July 20-31 even though
calls were received. 

*** The number of MST RealTime phone calls received during the month of March was below average. 
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This irregularity was a result of the RealTime phone system being unavailable due to a lost data 
connection March 17-20. During these four days, there were no RealTime phone calls received. 
The average daily number of calls received through the RealTime phone system was 31 during the 
month of March. 

****  Due to an error in the data received through the phone provider, the October data is an estimate 
based on the total number of calls received through MST’s toll free number. 

Published news stories include the following: “The Buzz – 11/8/18” (Coast Weekly, 
11/8/18), “Monterey Bay Aquarium to admit locals for free Dec. 1-9” (Monterey Herald, 
11/15/18), “Lime scooters dumped in Marina without city approval” (KSBW, 11/17 & 
18/18), “Want to go to the Monterey Bay Aquarium for free? Your chance is coming” 
(Salinas Californian, 11/21/18), “First Night Monterey returns to the conference center”, 
(Monterey Herald, 11/29/18). 

Press releases sent include:  “MST bus service on Veterans Day” (11/7/2018), “MST 
honors veterans with free bus passes”, (11/8/2018), “MST provides limited bus service 
Thanksgiving Day, Saturday schedule after Thanksgiving” (11/19/2018).  

Marketing activities: Staff worked on collecting donations for the driver appreciation 
BBQ, completed last class with Leadership Monterey County, and decorated the Trolley 
for the Parade of Lights in Salinas. 

Community outreach: staffed information booth at CalVans Driver Appreciation day in 
Salinas; staffed information booth at Gathering for Women in Monterey; staffed 
information booth for The Lyceum - Expand your Horizons event in Salinas; staffed 
information booth at the CHP Age Well Drive Smart workshop in Monterey; attended 
Career Day at Oak Ave Elementary School in Greenfield; staffed a information booth for 
the CHP Age Well Drive Smart workshop in Salinas; staffed a information booth for RAP 
(Re-entry Action Partnership) in Salinas; staffed information booth for PACT Probation 
in Salinas.   

Collaborative/Meeting/Presentations/Committees: attended MCCVA collaboration 
meeting in Salinas. 
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Overview by Social Media Platform:    

Twitter - 

Facebook- 

51%

31%

18%

Social Fans

Facebook

Twitter

Instagram

1,02

1 

611 
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Instagram- 

Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 

A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 

“Engagement” is the sum of likes and comments received by all posts. 

“Traffic” is the total number of clicks on all the links posted. 

Planning Update – November 2018 
During the month of November, staff continued to monitor the revenues and 

expenses for the military partnerships and visited the Presidio approximately one day 
each week to assist with the program. Revenues received from the federal transit 
benefit have declined steadily in recent month due to fewer participants in the military 
programs. Revenues no longer match expenses, and staff is monitoring participation 
levels closely. Staff has been actively advocating for this program during its 
Congressional visits to ensure that it continues with the comprehensive tax reform bill 
that was passed in December 2017.  

Staff worked with the Presidio on identifying locations for new bus stop shelters, 
which have been delivered from the supplier.  The Presidio staff is working on the 
required site work to allow installation of the shelters. As reported in February 2018, 
only one new shelter had been installed at one of the higher ridership stops.  

In November, staff continued work on the Salinas Valley Express Corridor 
Planning Study with Fehr and Peers consultants.  

Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County, Association of 
Monterey Bay Area Governments, Salinas Valley Chamber of Commerce Government 
Relations Committee, Monterey Peninsula Chamber of Commerce Government Affairs 
Committee, and the Fort Ord Reuse Authority. 
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CSU Monterey Bay student Alex Crapo with the poster she designed for First NightCSU Monterey Bay student Alex Crapo with the poster she designed for First NightCSU Monterey Bay student Alex Crapo with the poster she designed for First Night
Monterey. (Carly Mayberry – Monterey Herald)Monterey. (Carly Mayberry – Monterey Herald)Monterey. (Carly Mayberry – Monterey Herald)

NEWSNEWSNEWSBUSINESSBUSINESSBUSINESS

First Night Monterey returns to theFirst Night Monterey returns to theFirst Night Monterey returns to the
conference centerconference centerconference center

MARKETING SCANNED  ARTICLES- NOVEMBER 2018
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In 2017 funds for the alcohol-free New Year’s Eve event featuring various festiveIn 2017 funds for the alcohol-free New Year’s Eve event featuring various festiveIn 2017 funds for the alcohol-free New Year’s Eve event featuring various festive
music, dancing and art venues, started to lag.music, dancing and art venues, started to lag.music, dancing and art venues, started to lag.

But this year, there seems to be more interest and support from the city for theBut this year, there seems to be more interest and support from the city for theBut this year, there seems to be more interest and support from the city for the

family-oriented event.family-oriented event.family-oriented event.

“The city realized that it was such an important event and tradition for our locals“The city realized that it was such an important event and tradition for our locals“The city realized that it was such an important event and tradition for our locals
and our visitors,” said Mayor Clyde Roberson, at a small press conferenceand our visitors,” said Mayor Clyde Roberson, at a small press conferenceand our visitors,” said Mayor Clyde Roberson, at a small press conference
Wednesday inside the Monterey Conference Center. The gathering was, amongWednesday inside the Monterey Conference Center. The gathering was, amongWednesday inside the Monterey Conference Center. The gathering was, among
other things, to unveil this year’s official poster and artwork. “Really, we’re a keyother things, to unveil this year’s official poster and artwork. “Really, we’re a keyother things, to unveil this year’s official poster and artwork. “Really, we’re a key

player in providing the Conference Center and sponsorship.”player in providing the Conference Center and sponsorship.”player in providing the Conference Center and sponsorship.”

Roberson also pointed out the city’s additional in kind contributions like publicRoberson also pointed out the city’s additional in kind contributions like publicRoberson also pointed out the city’s additional in kind contributions like public
safety services. “Looking at it purely economically, it’s good for downtownsafety services. “Looking at it purely economically, it’s good for downtownsafety services. “Looking at it purely economically, it’s good for downtown
businesses too – it’s just a safe fun event.”businesses too – it’s just a safe fun event.”businesses too – it’s just a safe fun event.”

First Night Executive Director Ellen Martin described this year’s theme “Color MeFirst Night Executive Director Ellen Martin described this year’s theme “Color MeFirst Night Executive Director Ellen Martin described this year’s theme “Color Me

Monterey!” as appropriate for what she described as a year with “a brand newMonterey!” as appropriate for what she described as a year with “a brand newMonterey!” as appropriate for what she described as a year with “a brand new

partnership with the city.”partnership with the city.”partnership with the city.”

“This year we are so happy after three years to be back at the Conference Center“This year we are so happy after three years to be back at the Conference Center“This year we are so happy after three years to be back at the Conference Center

and to utilize that space and showcase it to our First Nighters, which will bringand to utilize that space and showcase it to our First Nighters, which will bringand to utilize that space and showcase it to our First Nighters, which will bring
thousands of people in,” said Martin, noting that last year funding dramaticallythousands of people in,” said Martin, noting that last year funding dramaticallythousands of people in,” said Martin, noting that last year funding dramatically

decreased to the dismay of those that loved the annual event. She said that thisdecreased to the dismay of those that loved the annual event. She said that thisdecreased to the dismay of those that loved the annual event. She said that this
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While Martin couldn’t give the exact cost of the event, she noted the grant moneyWhile Martin couldn’t give the exact cost of the event, she noted the grant moneyWhile Martin couldn’t give the exact cost of the event, she noted the grant money
and contributions from various local agencies, businesses and media outlets thatand contributions from various local agencies, businesses and media outlets thatand contributions from various local agencies, businesses and media outlets that
pay for it.pay for it.pay for it.

This year, First Night will utilize the Conference Center’s two large ballrooms, theThis year, First Night will utilize the Conference Center’s two large ballrooms, theThis year, First Night will utilize the Conference Center’s two large ballrooms, the
Serra and the Steinbeck, as music venues. The band The California Cowboys willSerra and the Steinbeck, as music venues. The band The California Cowboys willSerra and the Steinbeck, as music venues. The band The California Cowboys will
perform in the Serra Ballroom while the reggae band Jonah and theperform in the Serra Ballroom while the reggae band Jonah and theperform in the Serra Ballroom while the reggae band Jonah and the
Whalewatchers will play down the street on Alvarado at the Golden State Theater.Whalewatchers will play down the street on Alvarado at the Golden State Theater.Whalewatchers will play down the street on Alvarado at the Golden State Theater.

Other performers include singer/songwriter Bruce Guynn and Big Rain, classicOther performers include singer/songwriter Bruce Guynn and Big Rain, classicOther performers include singer/songwriter Bruce Guynn and Big Rain, classic
rock band Kiki Wow and Fields of Eden and the Black Irish Band. There will alsorock band Kiki Wow and Fields of Eden and the Black Irish Band. There will alsorock band Kiki Wow and Fields of Eden and the Black Irish Band. There will also
be a poetry slam, four different dance groups, three different art activities andbe a poetry slam, four different dance groups, three different art activities andbe a poetry slam, four different dance groups, three different art activities and
three different art exhibits.three different art exhibits.three different art exhibits.

“We’ll be filling every hall with artwork and musical celebrations,” said Martin,“We’ll be filling every hall with artwork and musical celebrations,” said Martin,“We’ll be filling every hall with artwork and musical celebrations,” said Martin,
noting the 30 some musical or dance groups that will be featured during the night.noting the 30 some musical or dance groups that will be featured during the night.noting the 30 some musical or dance groups that will be featured during the night.

There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.
and then a “People’s Procession” that will start in Del Monte Plaza and go downand then a “People’s Procession” that will start in Del Monte Plaza and go downand then a “People’s Procession” that will start in Del Monte Plaza and go down
Alvarado Street. Former Mayor Dan Albert will serve as emcee when the festivitiesAlvarado Street. Former Mayor Dan Albert will serve as emcee when the festivitiesAlvarado Street. Former Mayor Dan Albert will serve as emcee when the festivities
begin at 3 p.m. at Colton Hall.begin at 3 p.m. at Colton Hall.begin at 3 p.m. at Colton Hall.

“I think it’s a wonderful new experience to have to see our work come to fruition,”“I think it’s a wonderful new experience to have to see our work come to fruition,”“I think it’s a wonderful new experience to have to see our work come to fruition,”
said CSU Monterey Bay graduating graphic design student Alex Crapo about hersaid CSU Monterey Bay graduating graphic design student Alex Crapo about hersaid CSU Monterey Bay graduating graphic design student Alex Crapo about her
artwork that was chosen to be on this year’s First Night admission buttons, busartwork that was chosen to be on this year’s First Night admission buttons, busartwork that was chosen to be on this year’s First Night admission buttons, bus
placards and posters. Crapo’s piece featured overlapping pastel colors withplacards and posters. Crapo’s piece featured overlapping pastel colors withplacards and posters. Crapo’s piece featured overlapping pastel colors with
various fonts naming the event and theme.various fonts naming the event and theme.various fonts naming the event and theme.

“It’s a wonderful collaboration that we’ve had with CSUMB Communications“It’s a wonderful collaboration that we’ve had with CSUMB Communications“It’s a wonderful collaboration that we’ve had with CSUMB Communications
Design department,” said Martin, noting that the art students who were a part ofDesign department,” said Martin, noting that the art students who were a part ofDesign department,” said Martin, noting that the art students who were a part of
this year’s First Night competition came away with a nice portfolio from thethis year’s First Night competition came away with a nice portfolio from thethis year’s First Night competition came away with a nice portfolio from the
experience.experience.experience.

Also present at Wednesday’s press conference was city council members DanAlso present at Wednesday’s press conference was city council members DanAlso present at Wednesday’s press conference was city council members Dan
Albert and Ed Smith, Monterey Police Chief Dave Hober and former MontereyAlbert and Ed Smith, Monterey Police Chief Dave Hober and former MontereyAlbert and Ed Smith, Monterey Police Chief Dave Hober and former Monterey
Mayor Dan Albert Sr.Mayor Dan Albert Sr.Mayor Dan Albert Sr.

Carl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide freeCarl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide freeCarl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide free
shuttles to and from the event from the Del Monte Shopping Center. Beginning atshuttles to and from the event from the Del Monte Shopping Center. Beginning atshuttles to and from the event from the Del Monte Shopping Center. Beginning at
12:30 a.m. buses will provide transportation back to various Peninsula cities.12:30 a.m. buses will provide transportation back to various Peninsula cities.12:30 a.m. buses will provide transportation back to various Peninsula cities.
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It was Paulette Lynch and her husband Ken Peterson who started First NightIt was Paulette Lynch and her husband Ken Peterson who started First NightIt was Paulette Lynch and her husband Ken Peterson who started First Night
Monterey in 1992, aided by a group of artists and Peninsula residents who wantedMonterey in 1992, aided by a group of artists and Peninsula residents who wantedMonterey in 1992, aided by a group of artists and Peninsula residents who wanted
a creative alternative to the traditional New Year’s Eve celebration. Lynch came toa creative alternative to the traditional New Year’s Eve celebration. Lynch came toa creative alternative to the traditional New Year’s Eve celebration. Lynch came to
Monterey from the Boston area, where the First Night concept was created inMonterey from the Boston area, where the First Night concept was created inMonterey from the Boston area, where the First Night concept was created in
1976.1976.1976.

According to the non-profit, the mission of First Night Monterey is to bring familiesAccording to the non-profit, the mission of First Night Monterey is to bring familiesAccording to the non-profit, the mission of First Night Monterey is to bring families
together and unite the local community in all its diversity through the visual andtogether and unite the local community in all its diversity through the visual andtogether and unite the local community in all its diversity through the visual and
performing arts and to foster the public’s appreciation of those arts. The event’sperforming arts and to foster the public’s appreciation of those arts. The event’sperforming arts and to foster the public’s appreciation of those arts. The event’s
centerpiece is the alcohol-free celebration on New Year’s Eve in Monterey’scenterpiece is the alcohol-free celebration on New Year’s Eve in Monterey’scenterpiece is the alcohol-free celebration on New Year’s Eve in Monterey’s
downtown area.downtown area.downtown area.

“This is one of the city’s signature events,” said Martin. “It’s a special event and it“This is one of the city’s signature events,” said Martin. “It’s a special event and it“This is one of the city’s signature events,” said Martin. “It’s a special event and it

began to bring families together in a brand new way and to bring residentsbegan to bring families together in a brand new way and to bring residentsbegan to bring families together in a brand new way and to bring residents
together on New Year’s Eve in a very safe environment.”together on New Year’s Eve in a very safe environment.”together on New Year’s Eve in a very safe environment.”
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SEASIDE, Calif. —

Lime scooters dumped in Marina without city approval

Updated: 5:54 PM PST Nov 16, 2018

You don't have to look far to find a lime scooter in Marina. This fall the app based company dumped an estimated 60 to 100

electric scooters within city limits but without city permission.

"Nobody in Marina knew until they showed up on the streets," said Marina mayor Bruce Delgado.
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The mayor said the city is now in talks with Lime about how to curb problems that have ensued since the scooters have arrived.

The electric scooters are dockless, allowing users to check them out on the phone app, use them, and dump them wherever they want. The 

scooters have stacked up at bus stops, businesses and door steps across the city.

The bright green and black scooters have also been left in the middle of sidewalks creating American's with Disabilities Act issues.

"They can get in the way of people with disabilities or mobility issues attempting to access a bus or even just walking past a bus stop," said Carl 

Sedoryk with Monterey Salinas Transit.

Sedoryk said MST was also not warned ahead of the Lime dump.

The e-scooters are picked up and charged by Lime contractors called Juicers, who then return the e-scooters to the street for use. Both MST and 

the city are trying to get the Juicers to return the scooters to locations that don't block access or create hazards but the real challenge will be 

getting users to do the same.

Sedoryk said MST as contacted the Transportation Agency for Monterey County about making striped corrals for the dockelss e-scooters but 

getting people to use them may be difficult.

The e-scooters were first introduced in Monterey County at the California State University Monterey Bay Campus in September. Those scooters 

have since made their way off campus with lots of them piling up outside of Target. Students would check out an e-scooter for the ride there but 

would have to uber home after they realized they couldn't scooter with their purchases.

The electric scooters can also be dangerous. The campus health center reports there were 20 injuries just in the first week the scooters were 

introduced on campus. Since September the health center estimates it's treated 60 t0 70 Lime related injuries.

Lime is immune to damages from the accidents because before checking out the e-scooters you have to agree to their terms and conditions.

One of those students injured, Adriana Rodriguez is still in a cast a month after her accident on a Lime scooter.
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1/24/2019 Lime scooters dumped in Marina without city approval

https://www.ksbw.com/article/lime-scooters-dumped-in-marina-without-city-approval/25186223 3/3

Rodriguez was headed down hill when she could not break and fell off. She fractured her finger, cut open her head, and scraped her knee.

Delgado said he is concerned the Lime dump could leave the city liable for damages if someone gets hurt on its sidewalks.

"If we knowingly leave them in the middle of the sidewalks etc. and somebody gets hurt, you know we've got the deep pockets so we would 

potentially be liable," he said.

Still Marina does not want to get rid of the scooters entirely.

"They're fun and they bring a liveliness to the down," Delgado said.

Lime has not returned our multiple requests for comment.
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1/24/2019 Monterey Bay Aquarium to admit locals for free Dec. 1-9 – Monterey Herald

https://www.montereyherald.com/2018/11/14/monterey-bay-aquarium-to-admit-locals-for-free-dec-1-9/ 1/2

By By By TOM WRIGHTTOM WRIGHTTOM WRIGHT |  |  | twright@montereyherald.comtwright@montereyherald.comtwright@montereyherald.com | Monterey Herald | Monterey Herald | Monterey Herald

PUBLISHED: PUBLISHED: PUBLISHED: November 14, 2018 at 10:17 amNovember 14, 2018 at 10:17 amNovember 14, 2018 at 10:17 am | UPDATED:  | UPDATED:  | UPDATED: November 14, 2018 atNovember 14, 2018 atNovember 14, 2018 at

10:18 am10:18 am10:18 am

People view the jellyfish exhibit as Patrick Webster, the Monterey Bay Aquarium’sPeople view the jellyfish exhibit as Patrick Webster, the Monterey Bay Aquarium’sPeople view the jellyfish exhibit as Patrick Webster, the Monterey Bay Aquarium’s

social media producer, was live on Jan. 4, 2017, on camera with a special 360-degreesocial media producer, was live on Jan. 4, 2017, on camera with a special 360-degreesocial media producer, was live on Jan. 4, 2017, on camera with a special 360-degree
attachment on his smartphone that creates the 360-degree experience for viewers onattachment on his smartphone that creates the 360-degree experience for viewers onattachment on his smartphone that creates the 360-degree experience for viewers on
Periscope. Periscope. Periscope. (Vern Fisher – Monterey Herald)(Vern Fisher – Monterey Herald)(Vern Fisher – Monterey Herald)

MONTEREY —  Monterey Bay Aquarium admission will be free Dec. 1 throughMONTEREY —  Monterey Bay Aquarium admission will be free Dec. 1 throughMONTEREY —  Monterey Bay Aquarium admission will be free Dec. 1 through
Dec. 9 for residents of Monterey, Santa Cruz and San Benito counties for theDec. 9 for residents of Monterey, Santa Cruz and San Benito counties for theDec. 9 for residents of Monterey, Santa Cruz and San Benito counties for the

aquarium’s annual Community Open House.aquarium’s annual Community Open House.aquarium’s annual Community Open House.

ENTERTAINMENTENTERTAINMENTENTERTAINMENT

Monterey Bay Aquarium to admitMonterey Bay Aquarium to admitMonterey Bay Aquarium to admit
locals for free Dec. 1-9locals for free Dec. 1-9locals for free Dec. 1-9
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1/24/2019 Monterey Bay Aquarium to admit locals for free Dec. 1-9 – Monterey Herald

https://www.montereyherald.com/2018/11/14/monterey-bay-aquarium-to-admit-locals-for-free-dec-1-9/ 2/2

Local residents must present photo ID and proof of current residence in Monterey,Local residents must present photo ID and proof of current residence in Monterey,Local residents must present photo ID and proof of current residence in Monterey,
Santa Cruz and San Benito counties at the main entrance to receive freeSanta Cruz and San Benito counties at the main entrance to receive freeSanta Cruz and San Benito counties at the main entrance to receive free
admission. The aquarium accepts current student ID from any university oradmission. The aquarium accepts current student ID from any university oradmission. The aquarium accepts current student ID from any university or
college located within the three counties, as well as utility bills or monthly buscollege located within the three counties, as well as utility bills or monthly buscollege located within the three counties, as well as utility bills or monthly bus
passes from Monterey-Salinas Transit, Santa Cruz Metro and San Benito Countypasses from Monterey-Salinas Transit, Santa Cruz Metro and San Benito Countypasses from Monterey-Salinas Transit, Santa Cruz Metro and San Benito County
Express.Express.Express.

Free admission is good for regular hours, from 10 a.m. to 5 p.m. daily.Free admission is good for regular hours, from 10 a.m. to 5 p.m. daily.Free admission is good for regular hours, from 10 a.m. to 5 p.m. daily.

Admission is valid for all exhibits and programs. Visitors can watch bilingualAdmission is valid for all exhibits and programs. Visitors can watch bilingualAdmission is valid for all exhibits and programs. Visitors can watch bilingual
feeding shows on both weekends (Dec. 1-2, Dec. 8-9).feeding shows on both weekends (Dec. 1-2, Dec. 8-9).feeding shows on both weekends (Dec. 1-2, Dec. 8-9).

Guests from outside Monterey, Santa Cruz and San Benito counties, includingGuests from outside Monterey, Santa Cruz and San Benito counties, includingGuests from outside Monterey, Santa Cruz and San Benito counties, including
relatives or friends of local residents, can accompany local residents but will berelatives or friends of local residents, can accompany local residents but will berelatives or friends of local residents, can accompany local residents but will be
charged regular admission fees.charged regular admission fees.charged regular admission fees.
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1/24/2019 The Buzz 11.08.18 | The Buzz | montereycountyweekly.com

http://www.montereycountyweekly.com/news/the_buzz/the-buzz/article_7f92a3a2-e2e9-11e8-8702-9b97aef18ff4.html 2/3

GOOD WEEK / BAD WEEK
GOOD:

One of the biggest laments among the merchants of Oldtown Salinas is the lack of public restrooms. 

Some business owners understandably only allow customers to use their facilities, and some people 

end up urinating and defecating in alleyways or doorways of businesses. But Monterey-Salinas 
Transit has come up with a possible solution: A Portland Loo (so named because it was developed 

in the city of Portland) will be installed at the Salinas Transit Center, replacing an existing and 

antiquated restroom facility. Heralded for its graffiti-proof coating and safety-minded facade that 

means you can see if someone’s inside while still giving them privacy, the Loo’s door locks for just 

enough time to let a user complete their business before it sounds a warning and then opens. MST 

has the funding (about $100,000) in place, and once the city of Salinas issues a building permit, the  

project will get underway.

http://www.montereycountyweekly.com/news/the_buzz/the-buzz/article_7f92a3a2-e2e9-11e8-8702-
9b97aef18ff4.html

The Buzz 11.08.18

Nov 8, 2018
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Date: January 22, 2019 

To:    C. Sedoryk, General Manager/CEO

From:  Hunter Harvath, Assistant General Manager; Andrea Williams, General 
Accounting & Budget Manager; Mark Eccles, Director of Information 
Technology; Kelly Halcon, Director of Human Resources/Risk Management;  
Lisa Rheinheimer, Director of Planning and Marketing; Sonia Wills, Customer 
Service Supervisor. 

Subject:   Administration Department Monthly Report –December 2018 

The following significant events occurred in Administration work groups for the 
month of December 2018: 

Human Resources 

A total employment level for December 2018 is summarized as follows: 
Positions Budget FY19 Actual Difference 

Coach Operators F/T 150 137 -13
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1
Operations Staff 34 33 -1
Maintenance & Facilities 52 51 -1

Administrative (Interns 1 PT) 30 28 -2

Total 267 249 -18

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number. 

November Worker’s Compensation Costs 
Indemnity (paid to employees) $11,510.95 

Other (includes Legal) $21,956.92 
Medical includes Case Mgmt,UR, Rx & PT $8,959.40 
TPA Administration Fee $5,000.00 
Excess Insurance $8,765.17 
Total Expenses 

$56,192.44 
Reserves $1,747,690.42 
Excess Reserved ($1,267,561.05) 
# Ending Open Claims 37 

ATTACHMENT 4b 
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Training 

Description Attendees 
Annual Coach Operator Verification of Transit Training 26 
Post Accident/Incident Re-training 1 
Return to Work Re-training 2 
Harassment Prevention Training for Transit Employees 26 
Maintenance Safety Training: 0 
Drug and Alcohol: Reasonable Suspicion Training 41 
In-service Training: 4500 series 1 
In-service Training: 2018 BYD Zero Emissions Low Floor Bus 32 

Customer Service Update – December 2018 

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
December 

2017 

% of 
reports 

received** 

ADA Compliance 0 0 0.0% 0 0.0% 
Agency Policy 0 0 0.0% 0 0.0% 
Bus Stop Amenities 0 0 0.0% 1 1.9% 
Carried By 0 0 0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0 0.0% 0 0.0% 
Early Departure 0 0 0.0% 2 3.8% 
Employee Other 0 0 0.0% 2 3.8% 
Facilities Vandalism 0 0 0.0% 0 0.0% 
Fare / Transfer Dispute 1 1 1/1* 6.1% 1 1.9% 
Full Bus / Left Behind 0 0 0.0% 0 0.0% 
Harassment by Employee 0 0 0.0% 0 0.0% 
Improper Driving 5 1 1/1* 18.2% 4 7.5% 
Improper Employee Conduct 6 3 2/2* 27.3% 8 15.1% 
Inaccurate Public Information 0 0 0.0% 0 0.0% 
Late Arrival 1 0 3.0% 6 11.3% 
Late Departure 0 0 0.0% 0 0.0% 
No Show 0 1 3.0% 8 15.1% 
Off Route 0 0 0.0% 0 0.0% 
Overcrowding 0 0 0.0% 0 0.0% 
Passed By 4 0 3 12.1% 6 11.3% 
Passenger Conduct 0 0 0.0% 0 0.0% 
Passenger Injury 0 0 0.0% 1 1.9% 
Reasonable Modification 0 0 0.0% 0 0.0% 
Request To Add Service 0 0 0.0% 0 0.0% 
Request To Reduce Service 0 0 0.0% 0 0.0% 
Routing 2 0 2 6.1% 1 1.9% 
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Service Animal 0 0 0.0% 0 0.0% 
Service Other 4 4 1/3* 24.2% 12 22.6% 
Service Schedule 0 0 0.0% 1 1.9% 
Taxi 0 0.0% 0 0.0% 
Title VI Complaint 0 0 0.0% 0 0.0% 
Unsafe Conditions 0 0 0.0% 0 0.0% 
Vehicle Maintenance 0 0 0.0% 0 0.0% 

Total reports MST and *Other Provider 33 100.0% 53 100.0% 

Employee Compliment 2 2 
Service Compliment 2 

*Operated by MV Transportation or taxi provider
**Numbers may not add up exactly due to rounding
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Customer Service Call Center Report: 
During the month of December 2018, MST received a total of 4,188 calls which lasted a 
total of 97 hours and 59 minutes. The average call duration was one minute and twenty-
four seconds (1:24). MST received the most number of calls on Wednesday, December 
5 at 195. Of the total number of calls, 1,042 (25%) were routed to RealTime bus arrival 
information. Call volume was heaviest during the weekdays and lightest during the 
weekends, although average call duration spikes on the weekends due to the fact that 
there are no customer service representatives on duty.  Rather, customers are 
attempting to get information from MST’s pre-recorded automated system, which 
appears to take more time.  

Customer Service Call Center Report 
December 2018 
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Finance Update –December 2018 

General Accounting/Accounts Payable 
During the month of December, staff processed timely and accurate payments to 

vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. Staff worked with our external auditors, Vavrinek, Trine, Day & Co., LLP, to 
complete our Comprehensive Annual Financial Report for FY 2018. 

Payroll 
Routine changes and adjustments to payroll records were maintained along with 

filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments. 

Grants 
During the month of December staff completed the annual report for the Transit 

and Intercity Rail Capital Program (TIRCP) grant.  Ongoing meetings were held with 
staff from various departments to ensure that grant-funded projects stay on schedule.  

Purchasing 
During the month of December, staff worked on a number of procurement and 

inventory management objectives. Parts staff worked diligently placing orders and 
managing inventory levels at CJW and TDA locations. The inventory value for the 
month of December was $189,763, which was essentially the same as November. Staff 
also worked on several large procurements and contract renewals. 

Information Technology Update –December 2018 
Staff worked with Operations and Maintenance Department personnel in 

monitoring the Intelligence Transportation Systems (ITS) equipment installed on the 
vehicles. These include the hardware and software for the Trapeze Automatic Vehicle 
Location (AVL) systems on the fixed-route and Paratransit fleets. Staff monitored the 
Fixed Route Real-Time bus arrival/departure system. Staff worked with the Paratransit 
fleet contractor with the ongoing implementation of the IVR and web booking system. 

Staff monitored the Trapeze Group Enterprise Asset Management (EAM) vehicle 
maintenance system. Staff continued to support the users of the Serenic Navision 
accounting/payroll system. Staff monitored the functionality of the customer service 
database. Staff monitored the WiFi systems installed on 15 buses used on the 
commuter routes. 

Staff worked with Giro and MST staff in the ongoing implementation of the latest 
modules in the Hastus system. 

Staff liaised with the County of Monterey Information Technology Department 
and Trapeze Group regarding the maintenance of the radio/data communications at the 
radio tower sites in the MST service area. 
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Staff monitored and configured the AT&T-managed Voice-Over-Internet Protocol 
(VOIP) telephone system. Staff worked with AT&T regarding the high speed data 
system upgrades at the MST locations. 

Staff continued to support other MST staff members as needed, proactively 
ensuring that all were supported fully with their IT requirements. Staff is working on 
specifications for hardware upgrade requirements needed over the next six months. 

Marketing Update –December 2018 

RealTime Usage: 

2017 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
July+ 177 * 2,364** * * 
August 3,959 1,332 4,463  70,282 4,552 
September 5,297 1,379 4,614  99,289 4,919 
October 6,168 1,306 3,769  112,114 5,381 
November 5,805 1,321 4,278  107,642 4,932 
December 5,956 1,212 3,913  86,928 4,615 
2018 
January 5,520 1,193 4,013 99,050 4,711 
February 5,536 1,290 4,028 118,088 4,999 
March 5,758 961*** 4,259 115,521 4,994 
April 7,101 751 4,112 129,201 5,451 
May 7,551 886 4,146 121,831 4,638 
June 7,054 951 4,421 117,730 5,332 
July 7,838 1,197 5,204 124,495 5,359 
August 10,196 1,195  5,210 161,709 7,164 
September 10,159 956 4,423 182,161 7,488 
October 9,856 1, 037**** 4,509 202,154 7,927 
November 8,713 1,334 4,456 160,410 7,622 
December 7,412 1,042 4,188 140,110 7,053 

Notes: 
+ RealTime was launched July 24, 2017.
* RealTime phone and Transit App usage is not available for July.

** Due to an AT&T system glitch, there was no phone data recorded from July 20-31 even though
calls were received. 

*** The number of MST RealTime phone calls received during the month of March was below average. 
This irregularity was a result of the RealTime phone system being unavailable due to a lost data 
connection March 17-20. During these four days, there were no RealTime phone calls received. 
The average daily number of calls received through the RealTime phone system was 31 during the 
month of March. 

****  Due to an error in the data received through the phone provider, the October data is an estimate 
based on the total number of calls received through MST’s toll free number. 
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Published news stories include the following: “Want to go to the Monterey Bay 
Aquarium for free? Your chance is coming” (Monterey Herald, 12/4/18), “Marina to host 
open house for public review of draft Downtown Plan” (Monterey Herald, 12/5/18), 
“Caltrans announces state funding for highway, rail upgrades” (Monterey Herald, 
12/10/2018), “Caltrans announces $600 million in funding for rail, transportation project” 
(Progressive Railroading, 12/11/18), “Monterey Transit Plaza verbal altercation leads to 
knife fight” (Monterey Herald, 12/24/18), “Big Sur plea: Tourists, honor our home” 
(Monterey Herald, 12/31/2018) 

Press releases sent include:  “MST to provide limited bus service for the holidays” 
(12/20/2018) 

Marketing activities: Staff designed and modified service dates for the printing of the 
passenger calendar and distributed them at the end of the month.   

Community outreach: staffed information booth at Gathering for Women in Monterey; 
staffed information booth for PACT Probation in Salinas.   

Collaborative/Meeting/Presentations/Committees: attended MCCVA collaboration 
meeting in Monterey; attended planning committee for Senior Day Resource Fair at the 
Monterey County Fair 

51%

31%

18%

Social Fans

Facebook

Twitter

Instagram

1,02

1 

611 
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Overview by Social Media Platform: 

Twitter - 

Facebook- 

Instagram- 

Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 

A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 

“Engagement” is the sum of likes and comments received by all posts. 

“Traffic” is the total number of clicks on all the links posted. 
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Planning Update – November 2018 

During the month of December, staff continued to monitor the revenues and 
expenses for the military partnerships and visited the Presidio approximately one day 
each week to assist with the program. Revenues received from the federal transit 
benefit have declined steadily in recent month due to fewer participants in the military 
programs. Revenues no longer match expenses, and staff is monitoring participation 
levels closely. Staff has been actively advocating for this program during its 
Congressional visits to ensure that it continues with the comprehensive tax reform bill 
that was passed in December 2017.  

Staff worked with the Presidio on identifying locations for new bus stop shelters, 
which have been delivered from the supplier.  The Presidio staff is working on the 
required site work to allow installation of the shelters, tentatively scheduled for Martin 
Luther King, Jr., holiday weekend in January, so as to not be in the way of active transit 
vehicles and pedestrians during the workweek.  As reported in February 2018, only one 
new shelter had been installed at one of the higher ridership stops.  

In December, staff continued work on the Salinas Valley Express Corridor 
Planning Study with Fehr and Peers consultants.  

Staff attended a City of Marina Council meeting on the subject of Lime scooters. 
Scooters were introduced in October 2018 on the campus of CSUMB and in the City of 
Marina. MST Planning, Operations and Training staff members have been following the 
issues with this new form of transportation and its impact at bus stops and onboard 
buses. 

Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County, Association of 
Monterey Bay Area Governments, Salinas Valley Chamber of Commerce Government 
Relations Committee, Monterey Peninsula Chamber of Commerce Government Affairs 
Committee, Monterey County Business Council, and the Fort Ord Reuse Authority. 
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1/24/2019 Big Sur plea: Tourists, honor our home – Monterey Herald

https://www.montereyherald.com/2018/12/31/big-sur-plea-tourists-honor-our-home/ 1/7

By By By LISA KRIEGERLISA KRIEGERLISA KRIEGER | | |
PUBLISHED: PUBLISHED: PUBLISHED: December 31, 2018 at 1:48 amDecember 31, 2018 at 1:48 amDecember 31, 2018 at 1:48 am | UPDATED:  | UPDATED:  | UPDATED: December 31, 2018 at 1:10December 31, 2018 at 1:10December 31, 2018 at 1:10
pmpmpm

BIG SUR – Standing at Bixby Bridge, it’s hard to decide which sight is moreBIG SUR – Standing at Bixby Bridge, it’s hard to decide which sight is moreBIG SUR – Standing at Bixby Bridge, it’s hard to decide which sight is more
stunning: the graceful concrete span or the crush of international touristsstunning: the graceful concrete span or the crush of international touristsstunning: the graceful concrete span or the crush of international tourists
scrambling over fragile cliffs to shoot the perfect photo.scrambling over fragile cliffs to shoot the perfect photo.scrambling over fragile cliffs to shoot the perfect photo.

On Saturday morning, Big Sur residents gathered at the site to greet visitors —On Saturday morning, Big Sur residents gathered at the site to greet visitors —On Saturday morning, Big Sur residents gathered at the site to greet visitors —
and to launch a campaign to better balance the majesty and the masses.and to launch a campaign to better balance the majesty and the masses.and to launch a campaign to better balance the majesty and the masses.

LIFESTYLELIFESTYLELIFESTYLE

Big Sur plea: Tourists, honor ourBig Sur plea: Tourists, honor ourBig Sur plea: Tourists, honor our
homehomehome
Overwhelmed by crowds, locals launch ‘Big Sur Pledge”Overwhelmed by crowds, locals launch ‘Big Sur Pledge”Overwhelmed by crowds, locals launch ‘Big Sur Pledge”
campaign for better behaviorcampaign for better behaviorcampaign for better behavior

MARKETING SCANNED ARTICLES - DECEMBER 2018
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Handing out hot spiced cider and waving signs for the eight mantras of the “Handing out hot spiced cider and waving signs for the eight mantras of the “Handing out hot spiced cider and waving signs for the eight mantras of the “BigBigBig
Sur PledgeSur PledgeSur Pledge,” volunteers urged guests to treat their home with more respect —,” volunteers urged guests to treat their home with more respect —,” volunteers urged guests to treat their home with more respect —
affirming that while tourists can appreciate the beauty of the region, they shouldaffirming that while tourists can appreciate the beauty of the region, they shouldaffirming that while tourists can appreciate the beauty of the region, they should
not do so in a way that harms its environment or community.not do so in a way that harms its environment or community.not do so in a way that harms its environment or community.

“We want to help them be better visitors,” said Lisa Kleissner, who led the coalition“We want to help them be better visitors,” said Lisa Kleissner, who led the coalition“We want to help them be better visitors,” said Lisa Kleissner, who led the coalition
of two dozen residents and business leaders from the rugged 71-mile-long stretchof two dozen residents and business leaders from the rugged 71-mile-long stretchof two dozen residents and business leaders from the rugged 71-mile-long stretch
of California’s Central Coast between Carmel and San Simeon.of California’s Central Coast between Carmel and San Simeon.of California’s Central Coast between Carmel and San Simeon.

Frustrated by trash, traffic, toilet waste and thoughtless behavior, residents say theFrustrated by trash, traffic, toilet waste and thoughtless behavior, residents say theFrustrated by trash, traffic, toilet waste and thoughtless behavior, residents say the
pledge is the first step toward curbing the impact of what’s been dubbed “overpledge is the first step toward curbing the impact of what’s been dubbed “overpledge is the first step toward curbing the impact of what’s been dubbed “over
tourism.” They want visitors to treat the region less like Disneyland and more liketourism.” They want visitors to treat the region less like Disneyland and more liketourism.” They want visitors to treat the region less like Disneyland and more like
the Sistine Chapel.the Sistine Chapel.the Sistine Chapel.

Big Sur residents gathered at Bixby Bridge Dec. 29 to launch the “Big Sur Pledge”Big Sur residents gathered at Bixby Bridge Dec. 29 to launch the “Big Sur Pledge”Big Sur residents gathered at Bixby Bridge Dec. 29 to launch the “Big Sur Pledge”
campaign, urging visitors to treat the coast with more respect. They are frustrated by thecampaign, urging visitors to treat the coast with more respect. They are frustrated by thecampaign, urging visitors to treat the coast with more respect. They are frustrated by the
trash, traffic and thoughtless behavior of tourists (Lisa M. Krieger/Bay Area News Group)trash, traffic and thoughtless behavior of tourists (Lisa M. Krieger/Bay Area News Group)trash, traffic and thoughtless behavior of tourists (Lisa M. Krieger/Bay Area News Group)

The pledge pays homage to the region’s famed Bohemian legacy (“Honor theThe pledge pays homage to the region’s famed Bohemian legacy (“Honor theThe pledge pays homage to the region’s famed Bohemian legacy (“Honor the
spirit of Big Sur as it honors me”), but also pleads for simple decencies: Don’t drivespirit of Big Sur as it honors me”), but also pleads for simple decencies: Don’t drivespirit of Big Sur as it honors me”), but also pleads for simple decencies: Don’t drive
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It’s modeled after Hawaii’s “Pono Pledge,” which asks tourists to stay out of rivers,It’s modeled after Hawaii’s “Pono Pledge,” which asks tourists to stay out of rivers,It’s modeled after Hawaii’s “Pono Pledge,” which asks tourists to stay out of rivers,
leave rocks on beaches and not play with hot molten lava. The nations of Newleave rocks on beaches and not play with hot molten lava. The nations of Newleave rocks on beaches and not play with hot molten lava. The nations of New
Zealand, Iceland and Palau also are waging publicity campaigns to protect naturalZealand, Iceland and Palau also are waging publicity campaigns to protect naturalZealand, Iceland and Palau also are waging publicity campaigns to protect natural
areas from boorish crowds.areas from boorish crowds.areas from boorish crowds.

Meanwhile, an organization of Big Sur community members, officials andMeanwhile, an organization of Big Sur community members, officials andMeanwhile, an organization of Big Sur community members, officials and
businesses are crafting a more formal “Destination Stewardship Plan” for largerbusinesses are crafting a more formal “Destination Stewardship Plan” for largerbusinesses are crafting a more formal “Destination Stewardship Plan” for larger
long-term solutions. It aims to measure the capacity of the region’s roads, hotelslong-term solutions. It aims to measure the capacity of the region’s roads, hotelslong-term solutions. It aims to measure the capacity of the region’s roads, hotels
and restaurants, then assess whether demand exceeds supply. Eventually, it mayand restaurants, then assess whether demand exceeds supply. Eventually, it mayand restaurants, then assess whether demand exceeds supply. Eventually, it may
propose strategies to more evenly distribute the crowds — or even turn peoplepropose strategies to more evenly distribute the crowds — or even turn peoplepropose strategies to more evenly distribute the crowds — or even turn people
away.away.away.

Also under consideration are other ways to ease the impact, such as guardrails toAlso under consideration are other ways to ease the impact, such as guardrails toAlso under consideration are other ways to ease the impact, such as guardrails to
prevent dangerous parking, illuminated signs that warn “No Services for 60 Miles”prevent dangerous parking, illuminated signs that warn “No Services for 60 Miles”prevent dangerous parking, illuminated signs that warn “No Services for 60 Miles”
and “No Cell Service,” better education at local hotels, stronger enforcement ofand “No Cell Service,” better education at local hotels, stronger enforcement ofand “No Cell Service,” better education at local hotels, stronger enforcement of
parking violations and an expanded campaign to move people out of cars andparking violations and an expanded campaign to move people out of cars andparking violations and an expanded campaign to move people out of cars and
onto the No. 22 shuttle bus, which travels between Big Sur and Carmel.onto the No. 22 shuttle bus, which travels between Big Sur and Carmel.onto the No. 22 shuttle bus, which travels between Big Sur and Carmel.

Facing a similar plight, nearby Point Lobos State Natural Reserve is planning toFacing a similar plight, nearby Point Lobos State Natural Reserve is planning toFacing a similar plight, nearby Point Lobos State Natural Reserve is planning to
manage crowds by becoming the first state park to require visitors to obtainmanage crowds by becoming the first state park to require visitors to obtainmanage crowds by becoming the first state park to require visitors to obtain
reservations at peak times.reservations at peak times.reservations at peak times.

“We’re not a bunch of cranky residents yelling ‘Get off my lawn!’”“We’re not a bunch of cranky residents yelling ‘Get off my lawn!’”“We’re not a bunch of cranky residents yelling ‘Get off my lawn!’”
said Butch Kronlund, a longtime Big Sur contractor and president of the Coastsaid Butch Kronlund, a longtime Big Sur contractor and president of the Coastsaid Butch Kronlund, a longtime Big Sur contractor and president of the Coast
Property Owners Association. “This is about protecting the beauty of this place. It’sProperty Owners Association. “This is about protecting the beauty of this place. It’sProperty Owners Association. “This is about protecting the beauty of this place. It’s
a step toward trying to regain control of the situation.”a step toward trying to regain control of the situation.”a step toward trying to regain control of the situation.”

Big Sur is a place that has long prided itself on local governance. It was a pioneerBig Sur is a place that has long prided itself on local governance. It was a pioneerBig Sur is a place that has long prided itself on local governance. It was a pioneer
in banning billboards back in the 1930s. Its management plan protects views andin banning billboards back in the 1930s. Its management plan protects views andin banning billboards back in the 1930s. Its management plan protects views and
restricts any development that can be seen from Highway 1, with few exceptions.restricts any development that can be seen from Highway 1, with few exceptions.restricts any development that can be seen from Highway 1, with few exceptions.
Every federal proposal to take control has met fierce local opposition.Every federal proposal to take control has met fierce local opposition.Every federal proposal to take control has met fierce local opposition.

The same land-use restrictions that preserve its natural beauty also mean thatThe same land-use restrictions that preserve its natural beauty also mean thatThe same land-use restrictions that preserve its natural beauty also mean that
visitor accommodations are limited. There are few restrooms. The narrow two-lanevisitor accommodations are limited. There are few restrooms. The narrow two-lanevisitor accommodations are limited. There are few restrooms. The narrow two-lane
Highway 1 offers little space for parking.Highway 1 offers little space for parking.Highway 1 offers little space for parking.

But But But social mediasocial mediasocial media has exposed Big Sur to the world. With cheap flights, easy online has exposed Big Sur to the world. With cheap flights, easy online has exposed Big Sur to the world. With cheap flights, easy online
booking and a growing middle class in emerging Asian economies, its popularitybooking and a growing middle class in emerging Asian economies, its popularitybooking and a growing middle class in emerging Asian economies, its popularity
has soared.has soared.has soared.

This month, beloved 86-year-old Bixby Bridge — the historic gateway to Big Sur,This month, beloved 86-year-old Bixby Bridge — the historic gateway to Big Sur,This month, beloved 86-year-old Bixby Bridge — the historic gateway to Big Sur,

GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 82

https://www.mercurynews.com/2018/10/25/big-surs-beloved-bixby-bridge-goes-viral-bringing-trouble/


1/24/2019 Big Sur plea: Tourists, honor our home – Monterey Herald

https://www.montereyherald.com/2018/12/31/big-sur-plea-tourists-honor-our-home/ 4/7

Bixby Bridge and other Big Sur landmarks have been overwhelmed by crowds. ThisBixby Bridge and other Big Sur landmarks have been overwhelmed by crowds. ThisBixby Bridge and other Big Sur landmarks have been overwhelmed by crowds. This
month, the 86-year-old bridge — the historic gateway to Big Sur, gracefully spanning amonth, the 86-year-old bridge — the historic gateway to Big Sur, gracefully spanning amonth, the 86-year-old bridge — the historic gateway to Big Sur, gracefully spanning a
deep and wild canyon along Highway 1 — was ranked the top “Instagram-Worthydeep and wild canyon along Highway 1 — was ranked the top “Instagram-Worthydeep and wild canyon along Highway 1 — was ranked the top “Instagram-Worthy
Destination for 2019 Travels” by the website Travelpulse.com. (photo by Lisa Krieger)Destination for 2019 Travels” by the website Travelpulse.com. (photo by Lisa Krieger)Destination for 2019 Travels” by the website Travelpulse.com. (photo by Lisa Krieger)

On weekends and holidays, traffic on this breathtaking stretch of Highway 1 oftenOn weekends and holidays, traffic on this breathtaking stretch of Highway 1 oftenOn weekends and holidays, traffic on this breathtaking stretch of Highway 1 often
stalls to a standstill as drivers await parking spots. Tour buses sometimes park onstalls to a standstill as drivers await parking spots. Tour buses sometimes park onstalls to a standstill as drivers await parking spots. Tour buses sometimes park on
adjacent Old Coast Road, blocking transit in the event of a wildfire or otheradjacent Old Coast Road, blocking transit in the event of a wildfire or otheradjacent Old Coast Road, blocking transit in the event of a wildfire or other
emergency.   Visitors climb behind the “Warning Steep Slope Stay Back” sign andemergency.   Visitors climb behind the “Warning Steep Slope Stay Back” sign andemergency.   Visitors climb behind the “Warning Steep Slope Stay Back” sign and
drop trash along its gorgeous cliffs. They use residents’ driveways as toilets.drop trash along its gorgeous cliffs. They use residents’ driveways as toilets.drop trash along its gorgeous cliffs. They use residents’ driveways as toilets.

So damaged is the dirt road to steep Prewitt Ridge that neighbors are holding aSo damaged is the dirt road to steep Prewitt Ridge that neighbors are holding aSo damaged is the dirt road to steep Prewitt Ridge that neighbors are holding a
GoFundMe campaignGoFundMe campaignGoFundMe campaign to raise $10,000 for road base and rock. The explosion of to raise $10,000 for road base and rock. The explosion of to raise $10,000 for road base and rock. The explosion of
inexperienced drivers with two-wheel cars is causing deep and dangerous ruts,inexperienced drivers with two-wheel cars is causing deep and dangerous ruts,inexperienced drivers with two-wheel cars is causing deep and dangerous ruts,
said resident Colleen Wilson.said resident Colleen Wilson.said resident Colleen Wilson.

It’s a balancing act for the Big Sur economy, which is still recovering after a roughIt’s a balancing act for the Big Sur economy, which is still recovering after a roughIt’s a balancing act for the Big Sur economy, which is still recovering after a rough
several years of wildfires, droughts, downed bridges and a landslide thatseveral years of wildfires, droughts, downed bridges and a landslide thatseveral years of wildfires, droughts, downed bridges and a landslide that
completely closed Highway 1.completely closed Highway 1.completely closed Highway 1.

“We need tourists,” said Kleissner. “They provide jobs and stimulate the economy.”“We need tourists,” said Kleissner. “They provide jobs and stimulate the economy.”“We need tourists,” said Kleissner. “They provide jobs and stimulate the economy.”

As Saturday’s sun rose above the rugged peaks of the Santa Lucia Range, theAs Saturday’s sun rose above the rugged peaks of the Santa Lucia Range, theAs Saturday’s sun rose above the rugged peaks of the Santa Lucia Range, the
festive crowd waved at cars, chatted with visitors and distributed “Take The Bigfestive crowd waved at cars, chatted with visitors and distributed “Take The Bigfestive crowd waved at cars, chatted with visitors and distributed “Take The Big
Sur Pledge” T-shirts and bumper stickers. Their campaign will expand to otherSur Pledge” T-shirts and bumper stickers. Their campaign will expand to otherSur Pledge” T-shirts and bumper stickers. Their campaign will expand to other
sites, as well as local businesses, they said.sites, as well as local businesses, they said.sites, as well as local businesses, they said.

“I’m not from here, but I understand. It’s cool,” said Sal Perez of Los Angeles. “A“I’m not from here, but I understand. It’s cool,” said Sal Perez of Los Angeles. “A“I’m not from here, but I understand. It’s cool,” said Sal Perez of Los Angeles. “A
lady explained that it’s getting more dangerous on the roads. I get that. It reallylady explained that it’s getting more dangerous on the roads. I get that. It reallylady explained that it’s getting more dangerous on the roads. I get that. It really
messes with the locals trying to enjoy their lives, too.”messes with the locals trying to enjoy their lives, too.”messes with the locals trying to enjoy their lives, too.”GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 83
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California Highway Patrol officer John Yerace slapped the fender hood of aCalifornia Highway Patrol officer John Yerace slapped the fender hood of aCalifornia Highway Patrol officer John Yerace slapped the fender hood of a
suddenly stopped car, as its driver searched for a signal on her phone. “Movesuddenly stopped car, as its driver searched for a signal on her phone. “Movesuddenly stopped car, as its driver searched for a signal on her phone. “Move
along! Move along!” he yelled.along! Move along!” he yelled.along! Move along!” he yelled.

Carrying a bright yellow bucket, resident Marcus Foster picked up a dirty diaper,Carrying a bright yellow bucket, resident Marcus Foster picked up a dirty diaper,Carrying a bright yellow bucket, resident Marcus Foster picked up a dirty diaper,
empty beer bottles, discarded receipts and dozens of cigarette butts.empty beer bottles, discarded receipts and dozens of cigarette butts.empty beer bottles, discarded receipts and dozens of cigarette butts.

“If we don’t take steps now, I don’t know what the solution is,” he said. “Is this the“If we don’t take steps now, I don’t know what the solution is,” he said. “Is this the“If we don’t take steps now, I don’t know what the solution is,” he said. “Is this the
price of living in paradise?”price of living in paradise?”price of living in paradise?”
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Big Sur resident Marcus Foster picked up dirty diapers, beer bottles and other trash atBig Sur resident Marcus Foster picked up dirty diapers, beer bottles and other trash atBig Sur resident Marcus Foster picked up dirty diapers, beer bottles and other trash at
Bixby Bridge on Dec. 29.  (photo by Lisa Krieger)Bixby Bridge on Dec. 29.  (photo by Lisa Krieger)Bixby Bridge on Dec. 29.  (photo by Lisa Krieger)

Big Sur PledgeBig Sur PledgeBig Sur Pledge

I pledge to:I pledge to:I pledge to:
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Be mindful of the impact of my actions.Be mindful of the impact of my actions.Be mindful of the impact of my actions.

Protect and respect Big Sur’s natural resources, public and private property,Protect and respect Big Sur’s natural resources, public and private property,Protect and respect Big Sur’s natural resources, public and private property,
residents, employees, and visitors.residents, employees, and visitors.residents, employees, and visitors.

Leave no trace; and not damage or take what is not mine.Leave no trace; and not damage or take what is not mine.Leave no trace; and not damage or take what is not mine.

Camp only where allowed.Camp only where allowed.Camp only where allowed.

Be vigilant and fire safe.Be vigilant and fire safe.Be vigilant and fire safe.

Be a steward of this precious resource for the enjoyment of all.Be a steward of this precious resource for the enjoyment of all.Be a steward of this precious resource for the enjoyment of all.

Honor the spirit of Big Sur as it honors me.Honor the spirit of Big Sur as it honors me.Honor the spirit of Big Sur as it honors me.

Put the pledge into action.Put the pledge into action.Put the pledge into action.
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MONTEREY — Nearly $50 million in state funding for Monterey County highwayMONTEREY — Nearly $50 million in state funding for Monterey County highwayMONTEREY — Nearly $50 million in state funding for Monterey County highway
and rail projects has been allocated by the California Transportation Commission,and rail projects has been allocated by the California Transportation Commission,and rail projects has been allocated by the California Transportation Commission,

according to Caltrans.according to Caltrans.according to Caltrans.

The local funding is part of a $600 million funding allocation for more thanThe local funding is part of a $600 million funding allocation for more thanThe local funding is part of a $600 million funding allocation for more than

200 projects statewide, including $80 million in state gas tax funding that survived200 projects statewide, including $80 million in state gas tax funding that survived200 projects statewide, including $80 million in state gas tax funding that survived
a voter repeal attempt in November, a Caltrans release indicated.a voter repeal attempt in November, a Caltrans release indicated.a voter repeal attempt in November, a Caltrans release indicated.

“Caltrans will focus on repairing and rehabilitating the state highway system by“Caltrans will focus on repairing and rehabilitating the state highway system by“Caltrans will focus on repairing and rehabilitating the state highway system by
improving pavement, bridges, culverts, and intelligent transportation systems,improving pavement, bridges, culverts, and intelligent transportation systems,improving pavement, bridges, culverts, and intelligent transportation systems,
which are included in the performance requirements of SB 1 (the state gas taxwhich are included in the performance requirements of SB 1 (the state gas taxwhich are included in the performance requirements of SB 1 (the state gas tax
legislation), to improve transportation for all our residents and visitors no matterlegislation), to improve transportation for all our residents and visitors no matterlegislation), to improve transportation for all our residents and visitors no matter

their mode of transportation,” Caltrans director Laurie Berman said.their mode of transportation,” Caltrans director Laurie Berman said.their mode of transportation,” Caltrans director Laurie Berman said.

NEWSNEWSNEWS

Caltrans announces state fundingCaltrans announces state fundingCaltrans announces state funding
for highway, rail upgradesfor highway, rail upgradesfor highway, rail upgrades
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A South County Highway 101 asphalt and concrete pavementA South County Highway 101 asphalt and concrete pavementA South County Highway 101 asphalt and concrete pavement
rehabilitation project will get $35 million for work from the Parris Valley Roadrehabilitation project will get $35 million for work from the Parris Valley Roadrehabilitation project will get $35 million for work from the Parris Valley Road
overcrossing to the Rancho undercrossing near King City.overcrossing to the Rancho undercrossing near King City.overcrossing to the Rancho undercrossing near King City.

A Salinas Rail Extension project will get $11.2 million to construct direct signalizedA Salinas Rail Extension project will get $11.2 million to construct direct signalizedA Salinas Rail Extension project will get $11.2 million to construct direct signalized
access to the train station via an extension of Lincoln Avenue, bus transfer areaaccess to the train station via an extension of Lincoln Avenue, bus transfer areaaccess to the train station via an extension of Lincoln Avenue, bus transfer area
for local and intercity buses, bike lanes and storage, expanded and improvedfor local and intercity buses, bike lanes and storage, expanded and improvedfor local and intercity buses, bike lanes and storage, expanded and improved
parking including loading zones, and pedestrian crossings.parking including loading zones, and pedestrian crossings.parking including loading zones, and pedestrian crossings.

And, a Highway 1 retaining wall south of the Little Sur River Bridge near Big SurAnd, a Highway 1 retaining wall south of the Little Sur River Bridge near Big SurAnd, a Highway 1 retaining wall south of the Little Sur River Bridge near Big Sur
will get about $1 million.will get about $1 million.will get about $1 million.

Money has also been allocated to projects in Santa Cruz County, such as: $5Money has also been allocated to projects in Santa Cruz County, such as: $5Money has also been allocated to projects in Santa Cruz County, such as: $5
million to upgrade bridge railings and approach rails to current standards andmillion to upgrade bridge railings and approach rails to current standards andmillion to upgrade bridge railings and approach rails to current standards and

rehabilitate bridge decks with rapid setting concrete on Highway 1 and Highwayrehabilitate bridge decks with rapid setting concrete on Highway 1 and Highwayrehabilitate bridge decks with rapid setting concrete on Highway 1 and Highway
17 near the city of Santa Cruz and $1.6 million to construct a soldier pile retaining17 near the city of Santa Cruz and $1.6 million to construct a soldier pile retaining17 near the city of Santa Cruz and $1.6 million to construct a soldier pile retaining
wall, improve drainage facilities and install a permanent erosion control system onwall, improve drainage facilities and install a permanent erosion control system onwall, improve drainage facilities and install a permanent erosion control system on

Highway 9 near Spring Creek Road in Boulder Creek.Highway 9 near Spring Creek Road in Boulder Creek.Highway 9 near Spring Creek Road in Boulder Creek.
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DA: Man grabbed teen on bus, then passed out, now
convicted of battery

Joe Szydlowski, Salinas Californian Published 5:22 p.m. PT Dec. 13, 2018 | Updated 7:43 p.m. PT Dec. 13, 2018

A 17-year-old napping on a bus from Salinas to Greenfield awoke to a 34-year-old man grabbing her with both
arms, authorities say. 

A Monterey County Superior Court jury on Wednesday found Diego Avalos, 34, guilty of battery for grabbing the
sleeping 17-year-old girl on a Monterey-Salinas Transit (MST) bus Aug. 8, according to a Monterey County
District Attorney's Office news release.

He was also convicted of possession of methamphetamine and paraphernalia, prosecutors say.

Avalos and the unnamed victim boarded the bus in Salinas that day, with the girl sitting in the more secluded
rear of the bus. Avalos sat down behind her and tried to talk with the girl, who instead kept to herself. 

Eventually, she rested her head against her seat and fell asleep, prosecutors said.

When the bus reached Greenfield, Avalos got up from his seat and saw the victim asleep. 

"(Avalos) then lunged toward her and wrapped his arms around her," prosecutors said in the news release.

The victim said she was "frightened and in shock, and that it felt as if Avalos was trying to 'force her down,'" prosecutors said. 

Surveillance cameras on the bus captured the attack, prosecutors said. 

She managed to push Avalos off her and alerted the bus driver, who called Greenfield police. 

Officers arrived to find Avalos laying "passed out" on a bench at the rear of the bus, prosecutors said. 

He also had meth and a pip on him, prosecutors said. 

Judge Rafael Vazquez sentenced Avalos to 100 days in jail and three years of informal probation, prosecutors said. 

Read or Share this story: https://www.thecalifornian.com/story/news/2018/12/13/da-man-grabbed-teen-bus-then-passed-out/2306975002/

(Photo: Provided/MONTEREY
COUNTY JAIL)

man-grabbed-teen-
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CSU Monterey Bay student Alex Crapo with the poster she designed for First NightCSU Monterey Bay student Alex Crapo with the poster she designed for First NightCSU Monterey Bay student Alex Crapo with the poster she designed for First Night
Monterey. (Carly Mayberry – Monterey Herald)Monterey. (Carly Mayberry – Monterey Herald)Monterey. (Carly Mayberry – Monterey Herald)

MONTEREY — There seems to be a renewed interest in Monterey’s annual FirstMONTEREY — There seems to be a renewed interest in Monterey’s annual FirstMONTEREY — There seems to be a renewed interest in Monterey’s annual First
Night event.Night event.Night event.

NEWSNEWSNEWSBUSINESSBUSINESSBUSINESS

First Night Monterey returns to theFirst Night Monterey returns to theFirst Night Monterey returns to the
conference centerconference centerconference center
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In 2017 funds for the alcohol-free New Year’s Eve event featuring various festiveIn 2017 funds for the alcohol-free New Year’s Eve event featuring various festiveIn 2017 funds for the alcohol-free New Year’s Eve event featuring various festive
music, dancing and art venues, started to lag.music, dancing and art venues, started to lag.music, dancing and art venues, started to lag.

But this year, there seems to be more interest and support from the city for theBut this year, there seems to be more interest and support from the city for theBut this year, there seems to be more interest and support from the city for the
family-oriented event.family-oriented event.family-oriented event.

“The city realized that it was such an important event and tradition for our locals“The city realized that it was such an important event and tradition for our locals“The city realized that it was such an important event and tradition for our locals
and our visitors,” said Mayor Clyde Roberson, at a small press conferenceand our visitors,” said Mayor Clyde Roberson, at a small press conferenceand our visitors,” said Mayor Clyde Roberson, at a small press conference
Wednesday inside the Monterey Conference Center. The gathering was, amongWednesday inside the Monterey Conference Center. The gathering was, amongWednesday inside the Monterey Conference Center. The gathering was, among
other things, to unveil this year’s official poster and artwork. “Really, we’re a keyother things, to unveil this year’s official poster and artwork. “Really, we’re a keyother things, to unveil this year’s official poster and artwork. “Really, we’re a key
player in providing the Conference Center and sponsorship.”player in providing the Conference Center and sponsorship.”player in providing the Conference Center and sponsorship.”

Roberson also pointed out the city’s additional in kind contributions like publicRoberson also pointed out the city’s additional in kind contributions like publicRoberson also pointed out the city’s additional in kind contributions like public
safety services. “Looking at it purely economically, it’s good for downtownsafety services. “Looking at it purely economically, it’s good for downtownsafety services. “Looking at it purely economically, it’s good for downtown
businesses too – it’s just a safe fun event.”businesses too – it’s just a safe fun event.”businesses too – it’s just a safe fun event.”

First Night Executive Director Ellen Martin described this year’s theme “Color MeFirst Night Executive Director Ellen Martin described this year’s theme “Color MeFirst Night Executive Director Ellen Martin described this year’s theme “Color Me
Monterey!” as appropriate for what she described as a year with “a brand newMonterey!” as appropriate for what she described as a year with “a brand newMonterey!” as appropriate for what she described as a year with “a brand new
partnership with the city.”partnership with the city.”partnership with the city.”

“This year we are so happy after three years to be back at the Conference Center“This year we are so happy after three years to be back at the Conference Center“This year we are so happy after three years to be back at the Conference Center
and to utilize that space and showcase it to our First Nighters, which will bringand to utilize that space and showcase it to our First Nighters, which will bringand to utilize that space and showcase it to our First Nighters, which will bring
thousands of people in,” said Martin, noting that last year funding dramaticallythousands of people in,” said Martin, noting that last year funding dramaticallythousands of people in,” said Martin, noting that last year funding dramatically
decreased to the dismay of those that loved the annual event. She said that thisdecreased to the dismay of those that loved the annual event. She said that thisdecreased to the dismay of those that loved the annual event. She said that this
year, many local residents are expected to attend.year, many local residents are expected to attend.year, many local residents are expected to attend.

While Martin couldn’t give the exact cost of the event, she noted the grant moneyWhile Martin couldn’t give the exact cost of the event, she noted the grant moneyWhile Martin couldn’t give the exact cost of the event, she noted the grant money
and contributions from various local agencies, businesses and media outlets thatand contributions from various local agencies, businesses and media outlets thatand contributions from various local agencies, businesses and media outlets that
pay for it.pay for it.pay for it.

This year, First Night will utilize the Conference Center’s two large ballrooms, theThis year, First Night will utilize the Conference Center’s two large ballrooms, theThis year, First Night will utilize the Conference Center’s two large ballrooms, the
Serra and the Steinbeck, as music venues. The band The California Cowboys willSerra and the Steinbeck, as music venues. The band The California Cowboys willSerra and the Steinbeck, as music venues. The band The California Cowboys will
perform in the Serra Ballroom while the reggae band Jonah and theperform in the Serra Ballroom while the reggae band Jonah and theperform in the Serra Ballroom while the reggae band Jonah and the
Whalewatchers will play down the street on Alvarado at the Golden State Theater.Whalewatchers will play down the street on Alvarado at the Golden State Theater.Whalewatchers will play down the street on Alvarado at the Golden State Theater.

Other performers include singer/songwriter Bruce Guynn and Big Rain, classicOther performers include singer/songwriter Bruce Guynn and Big Rain, classicOther performers include singer/songwriter Bruce Guynn and Big Rain, classic
rock band Kiki Wow and Fields of Eden and the Black Irish Band. There will alsorock band Kiki Wow and Fields of Eden and the Black Irish Band. There will alsorock band Kiki Wow and Fields of Eden and the Black Irish Band. There will also
be a poetry slam, four different dance groups, three different art activities andbe a poetry slam, four different dance groups, three different art activities andbe a poetry slam, four different dance groups, three different art activities and
three different art exhibits.three different art exhibits.three different art exhibits.
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There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.There will be a “Kids’ Night” portion geared toward little ones that starts at 3 p.m.
and then a “People’s Procession” that will start in Del Monte Plaza and go downand then a “People’s Procession” that will start in Del Monte Plaza and go downand then a “People’s Procession” that will start in Del Monte Plaza and go down
Alvarado Street. Former Mayor Dan Albert will serve as emcee when the festivitiesAlvarado Street. Former Mayor Dan Albert will serve as emcee when the festivitiesAlvarado Street. Former Mayor Dan Albert will serve as emcee when the festivities
begin at 3 p.m. at Colton Hall.begin at 3 p.m. at Colton Hall.begin at 3 p.m. at Colton Hall.

“I think it’s a wonderful new experience to have to see our work come to fruition,”“I think it’s a wonderful new experience to have to see our work come to fruition,”“I think it’s a wonderful new experience to have to see our work come to fruition,”
said CSU Monterey Bay graduating graphic design student Alex Crapo about hersaid CSU Monterey Bay graduating graphic design student Alex Crapo about hersaid CSU Monterey Bay graduating graphic design student Alex Crapo about her
artwork that was chosen to be on this year’s First Night admission buttons, busartwork that was chosen to be on this year’s First Night admission buttons, busartwork that was chosen to be on this year’s First Night admission buttons, bus
placards and posters. Crapo’s piece featured overlapping pastel colors withplacards and posters. Crapo’s piece featured overlapping pastel colors withplacards and posters. Crapo’s piece featured overlapping pastel colors with
various fonts naming the event and theme.various fonts naming the event and theme.various fonts naming the event and theme.

“It’s a wonderful collaboration that we’ve had with CSUMB Communications“It’s a wonderful collaboration that we’ve had with CSUMB Communications“It’s a wonderful collaboration that we’ve had with CSUMB Communications
Design department,” said Martin, noting that the art students who were a part ofDesign department,” said Martin, noting that the art students who were a part ofDesign department,” said Martin, noting that the art students who were a part of
this year’s First Night competition came away with a nice portfolio from thethis year’s First Night competition came away with a nice portfolio from thethis year’s First Night competition came away with a nice portfolio from the
experience.experience.experience.

Also present at Wednesday’s press conference was city council members DanAlso present at Wednesday’s press conference was city council members DanAlso present at Wednesday’s press conference was city council members Dan
Albert and Ed Smith, Monterey Police Chief Dave Hober and former MontereyAlbert and Ed Smith, Monterey Police Chief Dave Hober and former MontereyAlbert and Ed Smith, Monterey Police Chief Dave Hober and former Monterey
Mayor Dan Albert Sr.Mayor Dan Albert Sr.Mayor Dan Albert Sr.

Carl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide freeCarl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide freeCarl Sedoryk, CEO of Monterey-Salinas Transit, noted that MST will provide free
shuttles to and from the event from the Del Monte Shopping Center. Beginning atshuttles to and from the event from the Del Monte Shopping Center. Beginning atshuttles to and from the event from the Del Monte Shopping Center. Beginning at
12:30 a.m. buses will provide transportation back to various Peninsula cities.12:30 a.m. buses will provide transportation back to various Peninsula cities.12:30 a.m. buses will provide transportation back to various Peninsula cities.

It was Paulette Lynch and her husband Ken Peterson who started First NightIt was Paulette Lynch and her husband Ken Peterson who started First NightIt was Paulette Lynch and her husband Ken Peterson who started First Night
Monterey in 1992, aided by a group of artists and Peninsula residents who wantedMonterey in 1992, aided by a group of artists and Peninsula residents who wantedMonterey in 1992, aided by a group of artists and Peninsula residents who wanted
a creative alternative to the traditional New Year’s Eve celebration. Lynch came toa creative alternative to the traditional New Year’s Eve celebration. Lynch came toa creative alternative to the traditional New Year’s Eve celebration. Lynch came to
Monterey from the Boston area, where the First Night concept was created inMonterey from the Boston area, where the First Night concept was created inMonterey from the Boston area, where the First Night concept was created in
1976.1976.1976.

According to the non-profit, the mission of First Night Monterey is to bring familiesAccording to the non-profit, the mission of First Night Monterey is to bring familiesAccording to the non-profit, the mission of First Night Monterey is to bring families
together and unite the local community in all its diversity through the visual andtogether and unite the local community in all its diversity through the visual andtogether and unite the local community in all its diversity through the visual and
performing arts and to foster the public’s appreciation of those arts. The event’sperforming arts and to foster the public’s appreciation of those arts. The event’sperforming arts and to foster the public’s appreciation of those arts. The event’s
centerpiece is the alcohol-free celebration on New Year’s Eve in Monterey’scenterpiece is the alcohol-free celebration on New Year’s Eve in Monterey’scenterpiece is the alcohol-free celebration on New Year’s Eve in Monterey’s
downtown area.downtown area.downtown area.

“This is one of the city’s signature events,” said Martin. “It’s a special event and it“This is one of the city’s signature events,” said Martin. “It’s a special event and it“This is one of the city’s signature events,” said Martin. “It’s a special event and it
began to bring families together in a brand new way and to bring residentsbegan to bring families together in a brand new way and to bring residentsbegan to bring families together in a brand new way and to bring residents
together on New Year’s Eve in a very safe environment.”together on New Year’s Eve in a very safe environment.”together on New Year’s Eve in a very safe environment.”
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Passengers disembark from a Monterey Salinas Transit bus at the Marina TransitPassengers disembark from a Monterey Salinas Transit bus at the Marina TransitPassengers disembark from a Monterey Salinas Transit bus at the Marina Transit
Exchange station in Marina on Tuesday as work continues on a senior housingExchange station in Marina on Tuesday as work continues on a senior housingExchange station in Marina on Tuesday as work continues on a senior housing
complex in the distance. The city is hosting an open house for public review of a draftcomplex in the distance. The city is hosting an open house for public review of a draftcomplex in the distance. The city is hosting an open house for public review of a draft
Downtown Vitalization Specific Plan on Monday. (James Herrera – Monterey Herald)Downtown Vitalization Specific Plan on Monday. (James Herrera – Monterey Herald)Downtown Vitalization Specific Plan on Monday. (James Herrera – Monterey Herald)

NEWSNEWSNEWSLOCAL NEWSLOCAL NEWSLOCAL NEWS

Marina to host open house forMarina to host open house forMarina to host open house for
public review of draft Downtownpublic review of draft Downtownpublic review of draft Downtown
PlanPlanPlan
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MARINA – The city of Marina is hosting an open house for the public to review aMARINA – The city of Marina is hosting an open house for the public to review aMARINA – The city of Marina is hosting an open house for the public to review a
draft version of the Downtown Vitalization Specific Plan that outlines the goals anddraft version of the Downtown Vitalization Specific Plan that outlines the goals anddraft version of the Downtown Vitalization Specific Plan that outlines the goals and
strategies that will guide development of the downtown area for decades.strategies that will guide development of the downtown area for decades.strategies that will guide development of the downtown area for decades.

The open house will be held Monday from 4-8 p.m. at Vince DiMaggio Park, 3200The open house will be held Monday from 4-8 p.m. at Vince DiMaggio Park, 3200The open house will be held Monday from 4-8 p.m. at Vince DiMaggio Park, 3200
Del Monte Blvd. in Marina. Visitors will have the opportunity to review a draftDel Monte Blvd. in Marina. Visitors will have the opportunity to review a draftDel Monte Blvd. in Marina. Visitors will have the opportunity to review a draft
version of the Downtown Vitalization Specific Plan, view maps and land use chartsversion of the Downtown Vitalization Specific Plan, view maps and land use chartsversion of the Downtown Vitalization Specific Plan, view maps and land use charts
that will help explain future conditions in the town and also allow comments to citythat will help explain future conditions in the town and also allow comments to citythat will help explain future conditions in the town and also allow comments to city
staff.staff.staff.

The Marina Downtown Vitalization Specific Plan is intended to guide the futureThe Marina Downtown Vitalization Specific Plan is intended to guide the futureThe Marina Downtown Vitalization Specific Plan is intended to guide the future
development and transformation of the city’s 320-acre downtown.development and transformation of the city’s 320-acre downtown.development and transformation of the city’s 320-acre downtown.

According to the draft Vitalization Plan, residents of Marina have long expressed aAccording to the draft Vitalization Plan, residents of Marina have long expressed aAccording to the draft Vitalization Plan, residents of Marina have long expressed a

desire to make a downtown destination with a distinct identity. It would be thedesire to make a downtown destination with a distinct identity. It would be thedesire to make a downtown destination with a distinct identity. It would be the

“heart of the community” where people could gather for special events such as“heart of the community” where people could gather for special events such as“heart of the community” where people could gather for special events such as

farmers markets and performances at parks or recreational spaces. It willfarmers markets and performances at parks or recreational spaces. It willfarmers markets and performances at parks or recreational spaces. It will

encourage outdoor dining, incorporate public art, and utilize attractiveencourage outdoor dining, incorporate public art, and utilize attractiveencourage outdoor dining, incorporate public art, and utilize attractive
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1/24/2019 Marina to host open house for public review of draft Downtown Plan – Monterey Herald

https://www.montereyherald.com/2018/12/04/marina-to-host-open-house-for-public-review-of-draft-downtown-plan/ 3/3

The specific plan is built on the goals and objectives in the city’s General Plan,The specific plan is built on the goals and objectives in the city’s General Plan,The specific plan is built on the goals and objectives in the city’s General Plan,
including relevant standards and regulations from the city’s municipal code. Itincluding relevant standards and regulations from the city’s municipal code. Itincluding relevant standards and regulations from the city’s municipal code. It
implements elements of Marina’s Downtown Vision Plan, Downtown Designimplements elements of Marina’s Downtown Vision Plan, Downtown Designimplements elements of Marina’s Downtown Vision Plan, Downtown Design
Guidelines, and Pedestrian and Bicycle Master Plan.Guidelines, and Pedestrian and Bicycle Master Plan.Guidelines, and Pedestrian and Bicycle Master Plan.

An environmental impact report has been prepared to evaluate potential impactsAn environmental impact report has been prepared to evaluate potential impactsAn environmental impact report has been prepared to evaluate potential impacts
of future development in the downtown with mitigation measures incorporated intoof future development in the downtown with mitigation measures incorporated intoof future development in the downtown with mitigation measures incorporated into
the specific plan.the specific plan.the specific plan.

The Downtown Vitalization Specific Plan is organized to include an executiveThe Downtown Vitalization Specific Plan is organized to include an executiveThe Downtown Vitalization Specific Plan is organized to include an executive
summary, introduction, community identity, land use and development, economics,summary, introduction, community identity, land use and development, economics,summary, introduction, community identity, land use and development, economics,
mobility, public facilities and infrastructure, environment and sustainability, designmobility, public facilities and infrastructure, environment and sustainability, designmobility, public facilities and infrastructure, environment and sustainability, design
standards and guidelines, and implementation.standards and guidelines, and implementation.standards and guidelines, and implementation.
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1/24/2019 Monterey Bay Aquarium offers free week for Monterey County residents

https://www.thecalifornian.com/story/news/2018/11/19/monterey-bay-aquarium-offers-free-week-monterey-county-residents/2032051002/ 1/2

Want to go to the Monterey Bay Aquarium for free? Your
chance is coming

Staff Report Published 5:18 p.m. PT Nov. 19, 2018 | Updated 12:12 p.m. PT Dec. 3, 2018

Monterey, Santa Cruz and San Benito County residents can go to the Monterey Bay Aquarium for free Dec. 1
through  Dec. 9 during the annual Community Open House.

Residents from the three counties must present photo identification or proof of residence at the main entrance
to receive free admission, according to the aquarium. 

Current student ID from any university or community college located within any of these counties, utility bills,
and monthly bus passes from Monterey-Salinas Transit, Santa Cruz Metro and San Benito County Express are
also valid as proof of residence.

Free admission is good for regular aquarium hours between 10 a.m. to 5 p.m. daily and valid for all aquarium exhibits and programs.

Visitors can also watch bilingual feeding shows on both weekends: Dec. 1 and 2 as well as Dec. 8 and 9.

Guests from outside Monterey, Santa Cruz and San Benito County can accompany local residents but will be charged regular admission fees.

 For more information, visit www.montereybayaquarium.org/locals.

In this file photo, an audience listens to a presentation at the Monterey Bay Aquarium. Monterey County, Santa Cruz and San Benito County residents can go to the
Monterey Bay Aquarium for free Dec. 1 through  Dec. 9 during the annual Community Open House. (Photo: Aylin Y. Woodward/For The Salinas Californian)

(Photo: Joe Truskot/Staff photo)

Buy Photo
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FY 2019 Action Plan Status 

1. Begin transition of contracted fixed route services to Monterey Bay Operations and
Maintenance Facility and begin operations.  May 2019.

Status: A transition plan is in place, related labor contract issues have been
implemented, and plan implementation is dependent upon bus driver recruitment
efforts.

2. Complete negotiations of outstanding labor contract issues. September 2019.

Status: Completed.

3. Secure permits for and procure contractor to design/build and start construction of
South County maintenance facility. March 2019.

Status: Permitting completed. Staff currently finalizing procurement documents.
Construction of security perimeter fence slated for Spring 2019.

4. Implement new Measure Q projects including transition of Intelligent Voice
Response systems to "cloud-based" servers, ADA emergency rapid response
module and complete Salinas Mobility Training Center. June 2019.

Status: Mobility staff has started operations in Mobility Center. Ribbon cutting for
training facility is slated for February 2019. IVR system transitioned to "cloud-based"
servers and staff is working on technical issues resulting from transition.

5. Accept delivery and place in to service new buses, trolleys, mini buses, and service
and support vehicles. Ongoing.

Status: New buses, minibuses and support vehicles were placed in to service.

6. Procure design and environmental services for Phase 2 Bus Rapid Transit (SURF!).
June 2019.

Status: Pending.

7. Complete Salinas Valley express transit corridor planning study. June 2019.

Status: Study is ongoing as planned.

8. Implement Maintenance Apprenticeship program with Hartnell College. January
2019.

Status: Curriculum completed and classes initiated. Working with Hartnell
administration to fine-tune content delivery.

GM DETAILED REPORT / NOVEMBER & DECEMBER 2018 MONTH END DATA  /FEBRUARY 4, 2019 BOARD MEETING/ PAGE 97



9. Complete rehabilitation of Salinas Transit Center public restrooms and employee
break areas. June 2019.

Status: Permits received. 6 month construction to start Winter 2019.

10. Develop and begin implementation of a comprehensive marketing plan to increase
passenger boardings and improve customer and stakeholder satisfaction with MST
services. January 2019.

Status: Under development with revised completion date of March 2019.

11. Procure and install automated passenger counting technology to support National
Transit Database reporting requirements. June 2019.

Status: Procurement of new technology planned for January 2018 with
implementation occurring during Spring 2019.

12. Begin environmental and project scoping for rehabilitation of Salinas Operations and
Maintenance Facility and develop a project funding/financing plan. March 2019.

Status: Staff has started environmental process.  Full funding is not yet secured.

13. Begin development of zero emission bus transition plan as required by Air
Resources Board regulations. June 2019.

Status: Staff researching technology and monitoring regulation development.

14. Transition internal hosted Microsoft Office Exchange to external Microsoft 365
system. March 2019.

Status: Pending

15. Complete a comprehensive review of Information Technology policies, practices and
staffing. March 2019.

Status: Consultants selected with work scheduled to begin in January 2019.
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