
 

 

  
Board of Directors Regular Meeting 

October 6, 2014 
 

Monterey Bay Unified Air Pollution Control District 
Board Room, 3rd Floor 

24580 Silver Cloud Ct., Monterey 
 

10:00 a.m. 
 

TRANSPORTATION:  Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15 
a.m. or Sand City Station at 9:30 a.m.  Request a taxi voucher from MST Customer 
Service for your return trip. (Good for a $17 one-way trip). 

 
 
1. CALL TO ORDER 

 
1-1. Roll Call. 

 
1-2. Pledge of Allegiance. 

 
2. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

2-1. Conference with Labor Negotiators – Monterey-Salinas Transit 
Employees’ Association (MSTEA), and MST (§54957.6).                              
(D. Laredo, K. Halcon)  
 

2-2. General Manager Performance Evaluation, Gov. Code (§54957(b)) 
(K. Halcon) 

 
2-3. Conference with Labor Negotiators – MST Human Resources Committee 

re: GM/CEO Sedoryk labor contract (§54957.6).                                                      
(HR Committee, K. Halcon)  
 

3. RETURN TO OPEN SESSION 
 

3-1. Report on Closed Session and possible action. 
 
 
 



4. CONSENT AGENDA 
 

4-1. Review highlights of the agenda. (Carl Sedoryk) 
 

These items will be approved by a single motion.  Anyone may request that an 
item be discussed and considered separately. 

 
4-2. Adopt Resolution 2015-10 recognizing Richard Higoy, Senior Utility 

Service Worker, as Employee of the Month for October 2014.                    
(Michael Hernandez)  (pg. 1) 
 

4-3. Disposal of Property left aboard buses. (Sonia Bannister) (pg. 3) 
 
4-4. Minutes of the regular meeting of September 8, 2014. (Deanna Smith)  

(pg. 5) 
 
4-5. Financial Report – July and August 2014. (Angela Dawson) (pg. 13) 
 
4-6. Adopt Resolution 2015-11 recognizing Victor Ayaay for his 15 years of 

service. (Michael Hernandez) (pg. 29) 
 
4-7. Adopt Resolution 2015-12 recognizing Roger Vandevert for his 9 years of 

service. (Michael Hernandez) (pg. 31) 
 
4-8. Adopt Resolution 2015-13 recognizing Eric Petersen for his support of 

MST’s Senior Voucher Program. (Carl Sedoryk) (pg. 33) 
 
4-9. Adopt Resolution 2015-14 recognizing Majid Bahriny for his support of 

MST’s Senior Voucher Program. (Carl Sedoryk) (pg. 35) 
 
4-10. Approve new staff appointments for FY 2015-2016. (Carl Sedoryk)       

(pg. 37) 
 
4-11. Receive update on Monterey Bay Unified Air Pollution Control District FY 

15 AB 2766 Award. (Michelle Overmeyer) (pg. 41) 
 
4-12. Approve MSTEA and Confidential Unit employee performance incentives. 

(Carl Sedoryk) (pg. 43) 
 
End of Consent Agenda 
 

5. SPECIAL PRESENTATIONS 
 
5-1. October Employee of the Month – Richard Higoy, Senior Utility Service 

Worker. (Michael Hernandez) 
 
5-2. Victor Ayaay – Retirement. (Michael Hernandez) 
 
5-3. Roger Vandevert – Retirement. (Michael Hernandez) 



5-4. 30 Years of Service – Doris Martinez, Scheduler/Planning Analyst.      
(Hunter Harvath) 

 
5-5. 25 Years of Service – Steve Colburn, Coach Operator.                               

(Michael Hernandez) 
 

5-6. Resolution of Appreciation – Eric Petersen. (Carl Sedoryk) 
 
5-7. Resolution of Appreciation – Majid Bahriny. (Carl Sedoryk) 
 
5-8. Transit 101: Facilities. (Carl Wulf) 
 

6. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 
Members of the public may address the Board on any matter related to the jurisdiction 
of MST but not on the agenda. There is a time limit of not more than three minutes for 
each speaker.  The Board will not take action or respond immediately to any public 
comments presented, but may choose to follow-up at a later time, either individually, 
through staff, or on a subsequent agenda.  
 
7. COMMITTEE REPORTS  

 
8. MAJOR PROCUREMENTS 

 
9. PUBLIC HEARINGS 

 
10. UNFINISHED BUSINESS 
 

10-1. Adopt Management Succession Continuity Policy. (Deanna Smith)                     
(pg. 45) 

 
11. NEW BUSINESS 
 
12. REPORTS & INFORMATION ITEMS 
 
The Board will receive and file these reports, which do not require action by the Board. 
 

12-1. General Manager/CEO Report – August 2014. (pg. 49) 

12-2. Washington D. C. Lobbyist Report – September 2014. (pg. 67) 

12-3. State Legislative Advocacy Update – September 2014. (pg. 73) 

12-4. TAMC Highlights – August 2014. (pg. 79) 

12-5. Staff Trip Reports. (pg. 81) 

12-6. Correspondence. (pg. 83) 



12-7. Staff Announcements. 

13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by board members at MST expense 
(AB1234). 

13-2. Board member Comments and Announcements. 

13-3. Board member Referrals for future agendas. 

14. ATTACHMENTS 
 

14-1. Detailed monthly Performance Statistics and Disbursement Journal, 
August 2014.  

 
Attachments can be found online within the GM Report at: 
http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 
15. ADJOURN    
 
 

 
NEXT MEETING DATE:  November 10, 2014 

 
Monterey Bay Unified Air Pollution Control District Board Room, 3rd Floor 

 
NEXT AGENDA DEADLINE:  October 28, 2014 

 

 
Materials related to an item on this agenda submitted to the Board after distribution of 
the agenda packet are available for public inspection at the Monterey-Salinas Transit 
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business 
hours. 
 
Upon request, MST will provide written agenda materials in appropriate alternative 
formats, or disability-related modification or accommodation, including auxiliary aids or 
services, to enable individuals with disabilities to participate in public meetings.  Please 
send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or 
service at least three working days prior to the meeting.  Requests should be sent to 
Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org. 
 

 
 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  4-2 
October 6, 2014 Meeting 

 

Richard Higoy 

October 2014 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee 

as Employee of the Month; and 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

WHEREAS, Richard Higoy began his career as a Utility Service Worker with 

Monterey-Salinas Transit in November 1999 and was promoted to Senior Utility Service Worker 

in August 2007; and 

 WHEREAS,   Richard Higoy is responsible for completing light maintenance, repairs, 

and the cleaning of MST’s facilities and bus stop shelters; and  

 WHEREAS, Richard Higoy supports MST’s customers and service planning efforts by 

changing out bus stop flags in preparation for new service changes; and  

 WHEREAS, Richard Higoy was instrumental in the refurbishing of passenger shelters 

that were repurposed from other locations; and  

 WHEREAS, Richard Higoy demonstrates tremendous job ownership in his 

responsibilities and duties, and MST is fortunate to have such a great employee as Richard. 

 THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes Richard Higoy as Employee of the Month for October 2014. 

BE IT FURTHER RESOLVED that Richard Higoy is to be congratulated for his 

excellent work at Monterey-Salinas Transit. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-10 this 6
th

 day of October, 2014. 

       

 _______________________   _______________________ 
           Libby Downey                        Carl G. Sedoryk 

 Chairperson                                                   Secretary   
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Agenda #  4-3 
October 6, 2014 Meeting 

 
To: Board of Directors 
 
From:  Sonia Bannister, Customer Service Supervisor 
 
Subject: Disposal of unclaimed property left on bus 
 

St. Vincent De Paul –Seaside (Good condition, still usable) 
 
3 backpacks 1 pair flip flops 
3 black caps 2 jackets 
5 sweatshirts 2 make-up bags 
1 shirt 4 sunglasses 
1 bike helmet 2 books 
1 blanket 3 cloth hats 
1 cell phone holder 1 pair of tennis shoes 
2 canes 1 pair of pants 
1 golf club 1 lunch bag 
1 harmonica 
  
To be disposed (Worn, tattered, no longer usable)  
 

1 backpack 2 sets of keys 
1 cell phone 1 binder 
1 bag toiletries 1 expired Basic Discount bus pass 
1 make-up bag 1 baby shoe 
1 prescription medicine 
1 pair of eyeglasses  
 

 
MST makes an attempt to contact the owners of Lost and Found items. If the items are 
unclaimed after 30 days, they are added to the above list. 
None of the items listed above match those lost by Mr. Finke. 
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Agenda Item # 4-4 
October 6, 2014 Meeting  

 
MST BOARD OF DIRECTORS 

Monterey Bay Unified Air Pollution Control District 
24580 Silver Cloud Ct., Monterey 

 
Minutes 

September 8, 2014 
10:00 a.m. 

 
1. CALL TO ORDER 
 

1-1. Roll call 
 

1-2. Pledge of Allegiance 
 

Chair Downey called the meeting to order at 10:04 a.m. Roll Call was taken 
and Director Cohen led the Pledge of Allegiance.  

 
Present: Fernando Armenta County of Monterey  
 Victoria Beach City of Carmel-by-the-Sea  
 José Castañeda  City of Salinas (alternate) 
 Alan Cohen City of Pacific Grove  
 Libby Downey City of Monterey  
 Alvin Edwards City of Seaside  
 Randy Hurley City of Greenfield 
 Frank O’Connell  City of Marina  
 Maria Orozco City of Gonzales 
 David Pendergrass City of Sand City 
 Patricia Stephens City of Soledad  
   
Absent:  Kristin Clark City of Del Rey Oaks  
 Terry Hughes City of King 
 
Staff: Carl Sedoryk General Manager/CEO 
 Hunter Harvath Asst. General Manager/Finance & Administration 
 Michael Hernandez Asst. General Manager/COO 
 Kelly Halcon Director of Human Resources & Risk Management 
 Mark Eccles Director of Information Technology 
 Robert Weber Director of Transportation Services 
 Tom Hicks CTSA Manager 
 Deanna Smith Executive Assistant/Clerk to the Board  
 Dave Laredo De Lay & Laredo 
 Miriam Gutierrez MST Customer Service Representative 
 
Public: Jason Snow MV Transportation 

Ken Waler ATU 
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Janet Wilson MST Rider 
  

Apology is made for any misspelling of a name. 
 

2. CLOSED SESSION 
 

2-1. General Manager Performance Evaluation, Gov. Code (§54957(b)) 
 (No enclosure) (K. Halcon) 
 
2-2. Conference with Labor Negotiators – Monterey-Salinas Transit Employees 

Union  (MSTEA), and MST (D. Laredo, K. Halcon) (§54957.6) No 
enclosure) 
 

Public Comment – none. 
 

3. RETURN TO OPEN SESSION 
 

3-1. Report on Closed Session and possible action. 
 

Dave Laredo reported that no action was taken during Closed Session. The 
Board requested that Agenda Items 2-1 and 2-2 be continued until the October board 
meeting, with direction for MST staff to provide more information on substance and 
process. 

 
Public Comment – none. 
 
4. CONSENT AGENDA 
 

4-1. Review highlights of the agenda.  
 

4-2. Adopt Resolution 2015-06 recognizing Francisco Castillo, Intermediate 
Mechanic, as Employee of the Month for August 2014.                               

 
4-3. Adopt Resolution 2015-07 recognizing Deanna Smith, Executive 

Assistant/Clerk to the Board, as Employee of the Month for September 
2014.   

 
4-4. Adopt Resolution 2015-08 recognizing Miguel Montes for his seven years 

of service.   
 

4-5. Disposal of property left aboard buses.   
 
4-6. Minutes of the regular meeting of July 28, 2014.  
 
4-7. Financial Report – June and July 2014.   
 
4-8. Claim Rejection – Woodyard, Tajah.   
 
4-9. Authorize staff to enter into an Interline Agreement with Greyhound Bus 

Lines.   
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4-10. Appoint new MAC members.  
 
4-11. Approve Resolution 2015-09 authorizing the use of PTMISEA Bond 

Program Funds.   
 
4-12. Approve MSTEA and Confidential Unit employee performance incentives.   

4-13. Receive report on MST/MVTI Centralized Dispatch Project.                                
 

4-14. Adopt revised MST Records Retention Guidelines.   
 

Public Comment – none. 
 

Alternate Castañeda made a motion to approve the Consent Agenda, 
excepting Item 4-12, and was seconded by Director Orozco. The motion passed 
unanimously. 

 
5. SPECIAL PRESENTATIONS 

 
5-1. August Employee of the Month – Francisco Castillo, Intermediate 

Mechanic.  
 

Michael Hernandez recognized Francisco Castillo as the August Employee of 
the Month for his contribution to MST and the entire community.  

 
5-2. September Employee of the Month – Deanna Smith, Executive 

Assistant/Clerk to the Board.  
 

Carl Sedoryk recognized Deanna Smith as the September Employee of the 
Month for her contribution to MST and the entire community. 

 
5-3. Miguel Montes – Retirement.  

 
 Mr. Montes was not present.  
 

5-4. Transit 101: Sales Tax Measure Guidelines.  
 

Dave Laredo, MST General Counsel, made a presentation on legally permissible 
campaign activities for public-sector employees. 

 
5-5. 25 Years of Service – Ken Smith, Senior Operations Supervisor.   

 
 Mr. Smith was not present.                                   

 
5-6. 25 Years of Service – Ruperto De La Cruz, Coach Operator.    

 
 Mr. De La Cruz was not present.     
 
Public Comment – none. 
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6. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Janet Wilson is a frequent rider on MST’s Line 2, which she believes is the “bus 
to nowhere.” She was able to speak with Lisa Rheinheimer, director of planning and 
development, during Closed Session about her concerns. She is appreciative of MST’s 
Line 22 to Big Sur. 

 
7. COMMITTEE REPORTS  
 

7-1. Finance Committee minutes of July 28, 2014.  

7-2. HR Committee minutes of August 20, 2014.   

Public Comment – none. 

8. MAJOR PROCUREMENTS 
 

8-1. Approve budget modification and purchase of additional Gillig coaches.  
 
Michael Hernandez provided a summary of the budget modification for bus the 

purchases. 
 
Director Cohen and Edwards asked for clarification on the budget modification. 

Mr. Harvath explained that the budget modification was an allowable swap between 
federal and state funds. MST will be using federal money for the bus purchase, and 
swapping it out with state money later. Both federal and state monies are guaranteed, 
but the federal money is simply easier to use for bus purchases than real estate 
purchases. Staff is requesting the board’s approval for the swap because the approved 
FY 2015 budget allocated the federal funds for real estate purchase and the state funds 
for bus purchases. The transaction is an internal reallocation of monies with no changes 
to purchase amounts. 

 
Public Comment – none. 
 
 Director Armenta made a motion to approve the budget modification and 
purchase of additional Gillig coaches and was seconded by Director Edwards. 
The motion passed unanimously. 

 
9. PUBLIC HEARINGS 
 
10. UNFINISHED BUSINESS 

 
10-1. Authorize increased funding level for CSUMB transit services.                    
 

Public Comment – none. 
 
 Director Edwards made a motion to authorize an increased funding level 
for CSUMB transit services and was seconded by Director Hurley. The motion 
passed unanimously. 
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 Director Armenta requested that a discussion regarding establishing an annual 
recognition of MST’s transit partners be placed on a future agenda. 
 
11. NEW BUSINESS 
 

11-1. Adopt new MST Policies.   
 

Mr. Sedoryk summarized the proposed new policies. 
 
Chair Downey requested that the Management Continuity Succession Policy be 

removed from consideration and that the language in item #11 of the policy be restated 
for clarity. 

 
Public Comment – none. 
 
 Director Edwards made a motion to approve the recommended policies, 
excepting the Management Continuity Succession Policy, and was seconded by 
Alternate Castañeda. The motion passed unanimously. 
 

11-2. Adopt revised MST Policies.   
 
Mr. Sedoryk summarized the proposed revised policies. 
 

Public Comment – none. 
 

Alternate Castañeda made a motion to approve the revised policies and 
was seconded by Director Hurley. The motion passed unanimously.  

 
11-3. Receive FY 2015 committee assignments.  

 
Chair Downey thanked board members for agreeing to assume her appointments 

for committee chairpersons. She asked Director Pendergrass if he would agree to serve 
as an alternate chairperson for the committees on which he serves, and he agreed. 

 
12. REPORTS & INFORMATION ITEMS 
 

12-1. General Manager/CEO Report – June and July 2014.  

12-2. Washington D. C. Lobbyist Report – July and August 2014.  

12-3. State Legislative Advocacy Update – July and August 2014.  

12-4. Staff Trip Reports.  

12-5. Correspondence.  

12-6. Staff Announcements. 

12-7.1 Rural and Intercity Bus Conference – October 26-29, 2014 
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Mr. Sedoryk informed all board members that they have been registered for the 
Rural and Intercity Bus Conference to be held in Monterey. All registrations were 
complimentary since MST is hosting the conference. Alternate Castañeda stated that if 
a registered board member will not attend, he would like to attend in his/her place. 

Mr. Sedoryk informed all board members that MST is also hosting the CTA 
Conference in November of 2014 and requested interest in board member attendance. 
Because the conference is to be held in Monterey, MST is able to send up to five board 
members to the event. Directors Orozco, Downey, Armenta, and Edwards expressed 
interest in attending the conference. Chair Downey requested that the offer be extended 
to absent board members before a fifth board member was scheduled. 

Mr. Sedoryk announced Lisa Rheinheimer, MST’s new Director of Planning & 
Development. Ms. Rheinheimer is the former executive director of the San Benito 
Council of Governments and a former employee of TAMC. 

Public Comment – none. 

13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by board members at MST expense 
(AB1234). 

Director Beach thanked Mr. Harvath and Ms. Rheinheimer for meeting with a 
Carmel resident to discuss innovative transit ideas. 

13-2. Board member Comments and Announcements. 

Alternate Castañeda thanked Mr. Sedoryk for providing him with a board member 
orientation. He also provided information on the upcoming El Grito event in Salinas, and 
the upcoming Ciclovia event in November. 

Director Armenta asked MST to consider placing a booth at El Grito. He also 
thanked MST and MV Transportation, Inc., for their support at the recent Veterans’ 
Stand Down event. 

13-3. Board member Referrals for future agendas. 

Director Armenta requested that a discussion regarding establishing an annual 
recognition of MST’s transit partners be placed on a future agenda. 

 
Alternate Castañeda requested that the board discuss issues concerning some 

of the bus shelters in Salinas on a future agenda. 
 

Public Comment – none. 
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14. ATTACHMENTS 
 

14-1. Detailed monthly Performance Statistics and Disbursement Journal, June 
and July 2014.  

 
15. ADJOURN    
 

There being no further business, Chair Downey adjourned the meeting at 
11:35a.m. 
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Agenda #  4-5 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Financial Reports – July 2014 
 
RECOMMENDATION: 
 

1. Accept report of July 2014 cash flow presented in Attachment  #1  
 
2. Approve July 2014 disbursements listed in Attachment  #2 

 
3. Accept report of July 2014 treasury transactions listed in Attachment  #3 
 

 
FISCAL IMPACT: 
 
The cash flow for July is summarized below and is detailed in Attachment #1.  

 
Beginning balance July 1, 2014 $13,801,349.77 
  
Revenues 2,033,862.00 
  
Disbursements  <3,800,956.26> 
  

Ending balance July 31, 2014 $12,034,255.51 
 

 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  4-5 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson, Accountant 
 
Subject: Financial Reports – August 2014 
 
RECOMMENDATION: 
 

1. Accept report of August 2014 cash flow presented in Attachment  #1  
 
2. Approve August 2014 disbursements listed in Attachment  #2 

 
3. Accept report of August 2014 treasury transactions listed in Attachment  #3 
 

 
FISCAL IMPACT: 
 
The cash flow for August is summarized below and is detailed in Attachment #1.  

 
Beginning balance August 1, 2014 $12,034,255.51 
  
Revenues 2,954,051.22 
  
Disbursements  <2,801,911.85> 
  

Ending balance August 31, 2014 $12,186,394.88 
 

 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  4-6 
October 6, 2014 Meeting 

 

 

Victor Ayaay 

15 YEARS OF SERVICE 

 

WHEREAS, Victor Ayaay began his career with Monterey-Salinas Transit District in 

September of 1999 as a Coach Operator, and 

 

WHEREAS, Victor Ayaay has been recognized with multiple attendance and 12 years 

of safe driving awards throughout his career; and 

 

WHEREAS, Victor Ayaay was Employee of Month in December 2002, recognizing his 

superb customer service and his assistance in the Operations Department going above and 

beyond his normal Coach Operator duties; and  

 

WHEREAS, Victor Ayaay’s jovial disposition brought a ray of sunshine to the 

Operations Department. He was truly an asset to the Operations Department throughout his 

career when he assisted with training new Coach Operators as a Line Instructor; and 

 

 WHEREAS, after 15 years of service with MST Victor Ayaay retired on September 26, 

2014. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Victor Ayaay for his outstanding service to MST. 

 

BE IT FURTHER RESOLVED that the Board of Directors expresses its sincere 

gratitude to Victor Ayaay and wishes him continued success, and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-11 this 6th day of October, 2014. 

 

 

 

 

 _______________________    _______________________ 

          Libby Downey                             Carl G. Sedoryk 

Chairperson                                 Secretary  
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Agenda # 4-7 

October 6, 2014 Meeting 

 

ROGER VANDEVERT  

11 YEARS OF SERVICE 

 

WHEREAS, Roger Vandevert originally began his career with the Monterey-Salinas 

Transit District in April 2001.  During his career, Roger Vandevert supported MST’s 

Maintenance Department in various positions including Utility Service Worker, Mechanic 

Assistant, Entry Level Mechanic and Maintenance Supervisor; and  

 

WHEREAS, Roger Vandevert left MST in 2004 and was rehired as a Maintenance 

Supervisor in November 2005, and was subsequently recognized for his excellent work on 

various projects, including preparing for the maintenance management software program, the 

remanufacture of two trolleys, Jazz vehicle preparations; and  

 

WHEREAS, Roger Vandevert was instrumental in preparing the MST fleet for annual 

CHP inspections and assisting the CHP during those inspections; and 

 

 WHEREAS, Roger Vandevert was placed in a key lead role overseeing the day to day 

maintenance activities at TDA; and 

 

 WHEREAS, after more than 11 years of combined service at MST Roger Vandevert 

retired on September 16, 2014. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Roger Vandevert for his excellent support and service to 

MST and our customers; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Roger Vandevert and wishes him success with his Moto-Express Coffee Cart business and a 

satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-12 this 6th day of October, 2014. 

 

 

 _______________________    _______________________ 

          Libby Downey                            Carl G. Sedoryk 

Chairperson                                  Secretary  
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Agenda #  4-8 
October 6, 2014 Meeting 

 
 

APPRECIATION  

FOR CONTRIBUTIONS RENDERED  

BY Eric petersen 

 

WHEREAS, Monterey-Salinas Transit implemented a taxi voucher program providing 

discounted taxi fares for seniors and persons with disabilities; and 

 

WHEREAS, the federal funding programs dedicated to the taxi voucher were 

discontinued, causing the taxi voucher program to run out of funding in September, 2014; and 

 

WHEREAS, Eric Petersen made a personal donation of $2,000 to fund an additional 120 

discounted taxi vouchers for City of Salinas seniors; and 

 

WHEREAS, Eric Petersen remains a staunch advocate of public transportation; and 

 

WHEREAS, Eric Petersen has made a substantial and lasting contribution to the 

improvement of mobility throughout Monterey County. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors gives Eric Petersen its 

sincerest thanks for his generous support of the senior taxi cab voucher program. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-13 this 6
th

 day of October, 2014. 
 

 

 

 

   

          

          

 _______________________    _______________________ 

           Libby Downey                             Carl G. Sedoryk 

 Chairperson                                  Secretary   
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Agenda #  4-9 
October 6, 2014 Meeting 

 

 

 

 

APPRECIATION FOR  

contributions RENDERED 

BY majid bahriny 

 

WHEREAS, Monterey-Salinas Transit implemented a taxi voucher program providing 

discounted taxi fares for seniors and persons with disabilities; and 

 

WHEREAS, the federal funding programs dedicated to the taxi voucher were 

discontinued causing the taxi voucher program to run out of funding in September, 2014; and 

 

WHEREAS Majid Bahriny made a personal donation of $4,000 to fund an additional 

235 discounted taxi vouchers for the City of Salinas seniors; and 

 

WHEREAS, Majid Bahriny remains a staunch advocate of public transportation; and 

 

WHEREAS, Majid Bahriny has made a substantial and lasting contribution to the 

improvement of mobility throughout Monterey County. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors gives Majid Bahriny 

its sincerest thanks for his generous support of the senior taxi cab voucher program. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-14 this 6
th

 day of October, 2014. 
 

 

 

 

   

          

          

 _______________________    _______________________ 

           Libby Downey                             Carl G. Sedoryk 

 Chairperson                                  Secretary   
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Agenda #  4-10 
October 6, 2014 Meeting 

 
 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Approve new MST staff representatives  
 
 
RECOMMENDATION: 
 

Appoint Lisa Rheinheimer, director of planning & development, to serve as the 
MST alternate, and Hunter Harvath, director of finance and administration, to serve as 
the second alternate on the TAMC board. 

 
Appoint and Lisa Rheinheimer, director of planning & development, to serve as 

the MST representative, and Hunter Harvath, director of finance and administration, to 
serve as the alternate on the FORA board. 
  
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 
 The Monterey-Salinas Transit District bylaws require the Board to conduct an 
annual election of officers and to make required appointments. 
 
DISCUSSION: 
 
 At the June 9, 2014, meeting, your board approved recommended officer and 
staff appointments for Fiscal Years 2015 and 2016. Since that time, a new Director of 
Planning & Development, Lisa Rheinheimer, was hired. In the process of reassigning 
staff duties, staff has determined that Ms. Rheinheimer should be appointed to serve as 
an MST representative to the TAMC and FORA boards.  
 
 
ATTACHMENT: Recommended new staff appointments for FY 2015-2016 
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ATTACHMENT 1 

 

Recommended MST Staff Appointments 

Fiscal Years 2015-2016 
 
 

 
Non-elected officers and appointments: 
 
 Secretary to the Board Carl G. Sedoryk 
 Deputy Secretary to the Board Deanna Smith 
   
 Treasurer Carl G. Sedoryk 
 Deputy Treasurer Hunter Harvath 
   
 General Counsel David C. Laredo 
 
 Representative to TAMC Carl G. Sedoryk 
 Alternate to TAMC Lisa Rheinheimer 

Alternate to TAMC Hunter Harvath 
     
 Representative to FORA Lisa Rheinheimer 

Alternate to FORA  Hunter Harvath 
 
 Representative to California Transit 
 Insurance Pool (CalTIP) Carl G. Sedoryk 
 Alternates to CalTIP Ben Newman 
  Hunter Harvath 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



40 
 

Blank Page 



41 
 

Agenda #  4-11 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Michelle Overmeyer, Grants & Compliance Analyst 
 
Subject: Monterey Bay Unified Air Pollution Control District FY 15 AB 2766 Award 
 
 
RECOMMENDATION: 
 
 Receive update on FY 15 AB 2766 award. 
 
FISCAL IMPACT: 
 

$175,000 in FY 15 AB 2766 funds to operate additional service on Line 20, and 
$54,000 in FY 15 AB 2766 funds toward the purchase of two all-electric staff vehicles.   
 
POLICY IMPLICATIONS: 
 
 Your Board approves an annual budget with strategic goals for staff to 
implement.  This award furthers the two strategic goals: 
 

1) To develop adequate and stable long-term revenues 

4) To research, implement, and promote policies and practices that encourage 
environmental sustainability and resources conservation. 

 
DISCUSSION: 
 
 In 1990, Assembly Bill (AB) 2766 was enacted into law as the California Health 
and Safety Code §44220-44247.  The legislation authorized the Department of Motor 
Vehicles to collect $4 for each vehicle registered within the boundaries of the Monterey 
Bay Unified Air Pollution Control District (MBUAPCD) and requires that those AB 2766 
revenues be distributed to MBUAPCD to be used within its boundaries to reduce air 
pollution. 
 

In April 2014, MBUAPCD issued a solicitation for air quality emission projects 
that it would fund with $1.4 Million in FY 15 AB 2766 funds.  New this year, MBUAPCD 
also emphasized electric vehicle fleet replacement projects under its new Electric 
Vehicle Replacement Incentive Program to be funded with the same pot of funds.   

 
MST staff submitted two grant applications to the FY 15 AB 2766 program.  A 

grant application was submitted to implement the “Highway Congestion Relief Project” 
which would add more trips to Line 20 during peak commute times to alleviate traffic 
congestion on State Route 1.  Staff also submitted a grant application to MBUAPCD’s 
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Electric Vehicle Replacement Incentive Program to replace an old staff relief unit 
vehicle. 

 
At its September board meeting, MBUAPCD awarded MST $175,000 to increase 

the frequency of Line 20 during the peak commute and $54,000 for vouchers to be used 
toward two all-electric relief unit vehicles.  MST received the only direct emission 
reduction project award for Monterey County.  The additional service on Line 20 is 
expected to begin in early 2015 once MBUAPCD has finalized its contract with MST.  
The $54,000 in vouchers will help fund two new Nissan Leaf vehicles that will replace 
older, less energy-efficient Coach Operator relief units.  These all-electric vehicles will 
also go into service in 2015. 
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Agenda #  4-12 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  Carl Sedoryk, General Manager/CEO 
 
Subject: Performance Incentive Pool for MSTEA and Confidential Unit 
 
 
RECOMMENDATION: 
 
 Accept recommendation from General Manager/CEO to implement FY 2014 
performance incentive program for Monterey-Salinas Transit Employee Association 
(MSTEA) and Confidential Unit employees. 
 
FISCAL IMPACT: 

 
Approximately $57,891-$86,836 in annual performance incentive payments to 

eligible MSTEA and MST Confidential Unit employees (excluding the General 
Manager/CEO).  This amount is available in the approved FY 2014 Operating Budget 
and your Board will provide direction on a final number during Closed Session. 

 
POLICY IMPLICATIONS: 
 
 Per an agreement with the MSTEA, each year your board establishes the size of 
an incentive pay pool equal to 2.0% - 3.0% of total base pay of the approximately 50 
MSTEA and Confidential Unit Members.  
 
DISCUSSION: 
 

      The current agreement with the MSTEA requires that an incentive pay pool 
equal to 2-3% of the total base pay of approximately 50 MSTEA and Confidential Unit 
members shall be established by the Board for each contract year. The contract states 
that incentive pay shall be based upon meeting the Board’s adopted annual 
performance goals and award percentages.  Once the Board establishes the size of the 
incentive pay pool, the CEO has the discretion to designate, approve, and recommend 
the incentive and award. The incentive payment shall be a one-time payment to the 
employee and shall not increase the employee’s base pay.  
 

Your Board will receive a presentation in Closed Session on staff performance in 
achievement of board adopted goals and will receive a recommendation from the 
General Manager/CEO regarding the establishment of an incentive pool for FY 2014. 
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Last year your board distributed $84,903 in incentive payments to eligible 
MSTEA and MST Confidential Unit employees (excluding the General Manager/CEO) 
per the terms of the MSTEA agreement. 
 

 
 

PREPARED BY: ___________________________      
Carl G. Sedoryk                                                 
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Agenda #  10-1 
October 6, 2014 Meeting 

 
 
To:  Board of Directors 
 
From:  Deanna Smith, Executive Assistant/Clerk to the Board  
 
Subject: Review and adopt Management Succession Continuity Policy 
 
 
RECOMMENDATIONS: 
   

Review and adopt the revised Management Succession Continuity Policy. 
 
FISCAL IMPACT: 
 

None. 
   
POLICY IMPLICATIONS: 
 

 Your Board approves all MST policies. 
 

DISCUSSION: 
 
 On September 8, 2014, your board reviewed and approved a number of new and 
revised MST policies with the exception of the Management Continuity Succession 
Policy. Chair Downey was concerned that Item #11 of the policy was unclear and 
requested further revision before being brought back for consideration. 
 
 MST staff has provided more clarity as to the intent of Item #11 and requests 
further review and consideration by your board. The revised policy is attached and 
includes all previous revisions as well as additional revisions to Item #11. 
 
ATTACHMENT: Revised Management Continuity Succession Policy.  
 
 
 
 
 
Prepared by: _________________________  Reviewed by: ______________________ 
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ATTACHMENT 1 
 
 

MANAGEMENT CONTINUITY SUCCESSION PLANPOLICY 
Adopted:  

 

 
OBJECTIVE: To provide a framework for management continuity when the position of 

General Manager/CEO is vacant. The Board, at its discretion, may alter or deviate from this 
plan. 
 

 
 

1. It is the responsibility of the General Manager/CEO to ensure that the Assistant General 
Manager/COO is there is designated staff capable and qualified to act as General 
Manager/CEO on an interim or permanent basis. 

 
2. In the event the position of General Manager/CEO is vacant, the Bboard shall appoint the 

Assistant General Manager/COOdesignated staff to fill the positionserve as the Interim 
General Manager for six (6) months. The Bboard may adjust this time period at its 
discretion. 

 
3. Within thirty 30 days of making the appointment, the Interim General Manager/CEO and 

the Bboard shall agree on performance objectives and evaluation criteria. 
 
4. Thirty (30) days before the end of the interim period, the Bboard shall evaluate the 

performance of the Interim General Manager/CEO.   
 
5. The Bboard may decide to extend the period of the Interim General Manager/CEO in 

order to further monitor and evaluate performance.  
 
6. At the conclusion of the interim period, the Bboard may appoint the Interim General 

Manager/CEO to a permanent as General Manager/CEO, or the Bboard may elect to 
recruit other candidates. 

 
7. The Bboard may recruit using the in-house Human Resources staff or the services of an 

outside recruiting firm. 
 
8.  If the board decides to recruit,Recruitment ads will be placed in national, state and 

regional transit industry publications (i.e. Passenger Transport, Transit California, etc.), as 
well as MST Onlineon the MST website and other social media.  

 



M A N A G E M E N T  C O N T I N U I T Y  S U C C E S S I O N  
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9. Consistent with established MST policy and procedures, applications will be screened and 
qualified candidates will be invited to participate in a series of interviews with the board 
and key staff. Candidates will also take a psychological profile (i.e. Morais Px-12, etc.) to 
aid in their evaluation.  

 
10. If the Assistant General Manager is selected to be the new General Manager/CEO, an 

immediate priority is to hire a replacement Assistant General Manager/COO. 
 
11. While hiring staff is usually a management responsibility, the board will continue to ratify 

the selection of the Assistant General Manager/COO. The board may also with to appoint 
a member board to participate in the interview/selection process.  
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Agenda #  12-1 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – August 2014 
 
 
 Attached are a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for August 2014 (Attachments 1-4). 
 
 Year-to-date costs are higher compared to last year which is causing an 
unfavorable variance in Costs per Revenue Hour and Farebox Recovery Ratio. The 
increased costs are due to one-time marketing expenses related to public information 
mailers sent to the public in advance of your Board’s decision to place a sales tax 
measure on the November ballot, costs related to training a new class of coach 
operators in July and August, and continued higher than anticipated maintenance 
expenses due to our aging fleet.  
 
 These costs will smooth as the year progresses and we anticipate our costs to be 
comparable to the previous year by the third quarter of the fiscal year. An increase in 
the frequency of low-severity accidents has resulted in the miles between preventable 
accidents falling below the standard year-to-date.  MST’s safety staff and committees 
are meeting regularly to reverse this trend, and as of the writing of this report, we have 
traveled over 175,000 without a preventable accident during the month of September. 
Passengers per hour have decreased compared to last year due to the addition of Line 
81 service to San Jose. On time performance and service delivery metrics remain at or 
above standard year to date. 
  

 
Attachment #1 – Dashboard Performance Statistics 
 
Attachment #2 – Operations Dept. Report – August 2014 
 
Attachment #3 – Facilities & Maintenance Dept. Report – August 2014 
 
Attachment #4 – Administration Dept. Report – August 2014 
 

A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 
  
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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PREPARED BY: ____________________ 
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ATTACHMENT 2 
 
 
September 23, 2014  
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director - Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  August 2014 
 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership increased by 0.61% in August 
2014, (399,960), as compared to August 2013, (397,530). 
 
Productivity decreased from 19.2 passengers per hour (August 2013), to 17.8 PPH in 
August of this year. 
 
Supplemental / Special Services: 
 
August 16 & 17: MST provided services to the Rolex Reunion races held at Laguna 
Seca raceway, 332 passengers were transported over this two day event. This 
represents a 9.04% decrease in passenger boardings from last year’s event (365). 
 
August 19 & 20: MST provided a VIP shuttle for eleven (11) local & Federal Law 
enforcement officials - touring various gang prevention programs within the City of 
Salinas. 
 
August 23 & 24: MST Trolley service was provided for the annual West End Celebration 
held in Sand City. The service transported 281 passengers during this two day event, 
which represents a increase of 63.37% from the previous year (172). 
 
August 29 – 31: Supplemental service was provided on MST Jazz lines in support of the 
annual Monterey County Fair transporting 15,861 passengers. This represents a 
124.85% increase in passenger boardings from last year’s event (7,054). 
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System Wide Statistics: 
 

 Ridership: 399,960 
 Vehicle Revenue Hours: 22,427 
 Vehicle Revenue Miles: 358,028 
 System Productivity: 17.83 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Deployed: 31,890 

 
Time Point Adherence: Of 115,255 total time-point crossings sampled for the month of 

August, the TransitMaster system recorded 22,065 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 80.86% of all scheduled arrivals 
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2015.) 
 
Service arriving later than 5 minutes beyond the published time point is considered late. 
The on-time compliance chart, (attached), reflects system wide “on-time performance” 
as a percentage to the total number of reported time-point crossings. 
 
Cancelled Trips: As listed below, there were a total of 21 cancelled trips for the month 
of August for both directly operated and contracted services. 
 

Total One - Way Trips Deployed August: 31,890 

Reason MST MV % Of All Missed 

Mechanical 1 3 19% 

Traffic  9 2 52% 

Other  2 4 29% 

Totals 12 9 100% 

 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of August 2013 and 2014: 
 

Occurrence Type August-13 August-14 

Collision: MST Involved 7 10 

Medical Emergency 1 3 

Object Hits Coach 0 1 

Passenger Conflict 0 4 

Passenger Fall 1 4 

Passenger Injury 2 1 

Other 7 4 

Near Miss 0 1 

Fuel / fluid Spill 1 0 

Total Occurrences 19 28 
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CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
August there were 9,552 passenger boardings. This denotes an 11.90% increase in 
passenger boardings from August of 2013, (8,536). 
 

 For the month of August, 75.69 % of all scheduled trips for the MST RIDES 
Program arrived on time, decreasing from 83.76 % in August of 2013. 1  

 
 Productivity for August of this year was at 2.00 passengers per hour, which has 

increased slightly from August of 2013, (1.99). 
 
COMMUNICATIONS CENTER: 
 
In August, the Communications Center summoned public safety agencies on thirteen 
(13) separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / 
Other 

8 

Emergency Medical 
Services 

Medical Emergency 5 

 
Robert Weber 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1
 The Contractor experienced technical difficulties mid-month with the Trapeze scheduling software application 

while transitioning between summer and fall services. There were also a number of compounding factors that 
contributed to the decline in on time performance, including: the influx of school related trips and an increase of 
both radio and phone traffic associated with the Contractor assuming the direct dispatching of all S. County On 
Call services.  
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ATTACHMENT 3 
 
 
  September 22, 2014 
 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance Report for August 2014  
 
  
 This monthly report summarizes information about fuel prices and the activities of 
the Maintenance and Facilities Departments during the past month.     
   
Fuel Prices: 
 

FY15 Budget:   
Diesel: $3.60        
Gas:     $3.90 

 August   
Fuel 

Average  

Fuel 
Average: 
FY2015 

Diesel: $3.31  $3.30  

Gasoline: $3.44 $3.48 

 
 
 Fleet Status: 
 

Operating Cost  Per Mile: 
Road Call Rate Goal: 

7,000 Miles 

Miles 
Between 

Road Calls: 

August  2014: $1.22 August 2014: 22,561 

FY2015 - Year To Date: $1.20  FY2015 - Year to Date:  18,361 

FY2014: $1.20 FY2014 - YTD Comparison: 12,200 

 
 
Department Activities/Comments:  
 
 There were 15 road calls during the month of August, thirteen were categorized 
as “major mechanical” and two were related to minor mechanical or other non-
mechanical issues.  The highest road calls were for engine issues.   PM compliance for 
the month of August was at 80%. 
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 Several replacement lockers were installed at both CJW and TDA for mechanics 
& utility staff, replacing rusted lockers. The TransitMaster communications system 
upgrade started fleet wide on August 12th on both the MST and contractor operated 
fleet.   
 
 
  

 

 

 

       Michael Hernandez 
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ATTACHMENT 4 
 
Date: October 6, 2014 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; 

Angela Williams, General Accounting & Budget Manager; Mark Eccles, 
Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – August 2014 
 
 The following significant events occurred in Administration work groups for the 
month of August 2014: 
 
Human Resources 
 
 A total employment level for August 2014 is summarized as follows: 
 

Positions Budget FY15 Actual Difference 

Coach Operators / Trainees 133 131 -2 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 1 1 0 

Operations Staff 28 29 1 

Maintenance & Facilities 44 41 -3 

Administration (Interns 2 PT) 25 25 0 

Total  234 227 -7 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
August Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $19,570.39 

Other (includes Legal) $10,769.55 

Medical includes Case Mgmt,UR, Rx & PT $9,622.16 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $52,303.18 

Reserves $1,512,746.96 

Excess Reserved ($539,543.84) 

# Ending Open Claims 39 
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Training  
 

Description Attendees 

Annual VTT Training 0 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                         August 2014          August 2013 

 Preventable           Preventable 

Description Yes No Yes No 

Vehicle hits bus 0 0 0 2 

Bus hit stationary object  3 0 1 0 

TOTAL 3 0 1 2 

 

 

During the month of August, there were three preventable collisions. Two of 
which involved right side contact with a stationary object and the third involved hitting a 
stop sign while making a left turn 
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There were $2,706.94 claim recoveries during this period and no claims paid. 
 
 

Customer Service Update 
 

Service Report Type MST 

*Other 
Provide

r 

# of 
valid 

report
s 

% of 
reports 
receive

d 
August 

'13 

% of 
reports 

received 

  
    

   

Improper Driving 5 4 1/2* 19.5% 2 4.8% 

Request To Add Service 2 0 
 

4.3% 1 2.4% 

Passed By 1 1 1 4.3% 5 11.9% 

Improper Employee Conduct 3 2 1* 10.6% 1 2.4% 

Bus Stop Amenities 4 1 
 

10.6% 0 0.0% 

Late Arrival 1 2 2* 6.3% 2 4.8% 

Fare / Transfer Dispute 1 0 
 

2.1% 1 2.4% 

No Show 2 2 1/2* 8.5% 5 11.9% 

Taxi 0 0 
 

0.0% 1 2.4% 

Inaccurate Public Information 1 0 1 2.1% 2 2.4% 

Service Other 3 2 1* 10.6% 2 4.8% 

0 

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

350,000 

Standard = Not 
more than 1  
preventable  
collision per  
100k miles  

 Monthly Miles  Between Preventable Collisions (MBPC) 
with 12 Month Rolling Average 

 

Miles 
Between 
Prev. 
Collisions  
MBPC: 12 
Month 
Average  
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Passenger Conduct 2 0 1 4.3% 1 2.4% 

Request to reduce service 0 0 
 

0.0% 1 2.4% 

Early Departure 2 0 1 4.3% 5 11.9% 

Passenger Injury 0 1 1* 2.1% 5 11.9% 

Off Route 0 0 
 

0.0% 1 2.4% 

Routing 0 1 
 

2.1% 0 0.0% 

Employee Other 2 1 2 6.3% 5 11.9% 

Service Schedule 1 0 1 2.1% 0 0.0% 

      
 

Total Complaints 30 17 
 

100.00% 40 100.00% 

      
 

Employee Compliment 3 
   

1  

Service Compliment 1 
   

1  

       
 
Finance Update 
 
General Accounting/Accounts Payable 

During the month of August, staff continued working on annual audit preparation 
and closing of the fiscal year. Staff continues to work effectively to meet accounts 
payable and financial reporting deadlines. 
 
Payroll 
 Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments.  
  
Grants 

During the month of August, staff submitted a grant application to FTA’s Ladder’s 
of Opportunity program.  Staff also attended the U.S. Equal Employment Opportunity 
Commission (EEOC) annual conference in San Diego to stay up-to-date on the most 
current Title VII issues.  Reimbursement requests to Caltrans were prepared, and the 
semi-annual progress report for Public Transportation Modernization, Improvement, and 
Service Enhancement (PTMISEA) funds was submitted on time.  
 
Purchasing 

During the month of August, staff continued working on inventory reduction and 
availability of parts.   Purchase of bus parts did increase as a variety of components are 
breaking down on our high mileage buses.  Parts consumed were up nearly 10% over 
July. A new order of buses is due summer of 2015.  
 
IT Update 
 Staff configured the Trapeze Group TransitMaster system software and 
hardware. Staff liaised with Trapeze Group staff for the upcoming TransitMaster 
software and hardware upgrade. Staff monitored the Trapeze Enterprise Asset 
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Management (EAM) vehicle maintenance system and evaluated the test site for the 
upcoming EAM system upgrade.  Staff continued to support the users of the Serenic 
Navision accounting/payroll system. Staff configured biweekly data for the GIRO DDAM 
timekeeping system. Staff completed updating workstations to Windows 7 Operating 
System. Staff monitored the functionality of the Customer Service database. 
 
 Staff liaised with the County of Monterey Information Technology department 
regarding the new radio hardware to be installed in Santa Cruz County to extend 
data/radio coverage to include San Jose, Paso Robles, and other outlying areas of 
service. Staff continued working on the configuration of the virtual computer system. 
Staff configured the Exchange email server. 
 
 Staff worked with Maintenance Department and MV Transportation installing AVL 
equipment into replacement contractor vehicles. Staff liaised with MV Transportation for 
installation and configuration of the IVR telephone system to organize the RIDES 
vehicle arrival system. Staff continued to support MST staff as needed, proactively 
ensuring MST staff was supported fully with their IT needs. 
 
Marketing and Sales Update  

Published news stories include:  “Distracted driving takes deadly toll on 
pedestrians” (Salinas Californian, 8/10/14); “Plenty of tax measures ready for November 
election” (Monterey Herald, 8/12/14); “Senior Day at Monterey County Fair set for Aug. 
28” (Salinas Californian, 8/13/14); “Free MST bus service for Laguna Seca Raceway 
ticketholders Aug. 16-17” (KIONrightnow.com, 8/15/14); “Free MST bus service for 
Laguna Seca ticket holders” (Salinas Californian, 8/15/14). 
 

Press releases sent include:  “MST Bus Service On Labor Day” (8/27/2014); 

CSUMB Funds Unprecedented Expansion Of MST Transit Services To Campus; New 

MST Mobile Website Is Now Online For Smart Phones (8/20/2014); MST Encourages 

Alisal Union School District 6th Graders To Take Public Transit (8/18/2014); Rolex 

Monterey Motorsports Reunion Automobile Races (8/14/2014). 

 
Marketing activities:  Continued working on preparations for special events, 

including the upcoming West End Celebration, the Monterey Jazz Festival, and Salinas 
Ciclovia; began work on redesign of trolley theme for the upcoming wireless power 
transfer electric trolley project; delivered MST-logo school supplies for the 6th grade 
students in the Alisal Union School District with a special presentation at Martin Luther 
King, Jr. school; continued collaborating with staff on the outreach and education efforts 
for the proposed sales tax; worked with Redshift on formatting the MST website for 
smartphones; managed MST website content, Facebook page and Twitter account. 
 
Planning 

During the month of August, Lisa Rheinheimer, Director of Planning and 
Development, joined the MST team.  Staff continued planning for an unprecedented 
service expansion for routes that serve CSUMB, funded 100% by the university.  These 
newly expanded and enhanced bus lines were implemented on August 23rd.  Staff 
continues to monitor the revenues and expenses for the military partnerships.  The July 

http://mst.org/news_items/mst-bus-service-on-labor-day-2/
http://mst.org/news_items/csumb-funds-unprecedented-expansion-of-mst-transit-services-to-campus-new-mst-mobile-website-is-now-online-for-smart-phones/
http://mst.org/news_items/csumb-funds-unprecedented-expansion-of-mst-transit-services-to-campus-new-mst-mobile-website-is-now-online-for-smart-phones/
http://mst.org/news_items/mst-encourages-alisal-union-school-district-6th-graders-to-take-public-transit/
http://mst.org/news_items/mst-encourages-alisal-union-school-district-6th-graders-to-take-public-transit/
http://mst.org/news_items/rolex-monterey-motorsports-reunion-automobile-races/
http://mst.org/news_items/rolex-monterey-motorsports-reunion-automobile-races/
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19th Presidio reductions that were required because Congress allowed the expanded 
federal transit benefit to be reduced by nearly 50% effective December 2013 appear to 
have balanced the revenues being received by the program for the time being.   
 
Other activities with military partners during the month included installing and 
maintaining transit pass vending machines on post as well as a visit to Fort Hunter 
Liggett to meet with staff at the facility.    Staff continued discussions with a 
representative of Greyhound Bus Lines to explore the feasibility of an interline 
agreement that would enable passengers to transfer seamlessly between the two 
transportation operators.  Staff met with representatives of the city of Monterey to 
discuss the entitlement process for the upcoming renovation of the TDA facility.  Staff 
also participated in the California Transit Association’s subcommittee on the State of 
California Cap & Trade program implementation.   
 
            Staff was invited to participate in the planning meetings for this year’s Ciclovia 
event in Salinas.  In addition, staff continued participation with the Marina Airport Master 
Plan effort,  Fort Ord Multimodal Corridor planning team and the Salinas Downtown 
Vibrancy planning process as well in meetings with various local agencies, including 
Monterey Symphony Education Committee, Monterey County Convention & Visitors 
Bureau, Salinas Valley Chamber of Commerce, Transportation Agency for Monterey 
County, Monterey County Workforce Investment Board, Association of Monterey Bay 
Area Governments, and the Monterey County Hospitality Association. 
 

 



67 

 

Agenda #  12-2 
October 6, 2014 Meeting 

 

 

 

Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

September 2, 2014 

 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes actions taken on behalf of Monterey-Salinas Transit in August. 

 

FY 2015 Budget 

We continued to advocate for Fiscal Year 2015 funding for FTA in order to ensure the flow of 

formula funds to MST.  Following the August Recess, Congress has slightly more than two 

weeks of legislative working days before it leaves town for the November elections.  In the 

current environment, it is unlikely that any of the twelve appropriations bills that are needed to 

fund the Federal government will be enacted by the start of the new fiscal year on October 1.  

While the House has made significant progress, Senate floor action on appropriations bills has 

become mired in a procedural standoff over a variety of proposed amendments related to the 

Environmental Protection Agency, Climate Change and the Affordable Care Act. 

  

The full House did pass its version of the FY 2015 THUD Appropriations Act on June 10.  And 

despite the gridlock at the leadership level in the Senate, the Senate Appropriations Committee 

continued to draft and approve FY 2015 spending measures, with its version of the FY 2015 

THUD bill reported on June 5.  Both bills would continue the FTA formula programs at $8.595 

billion, the same level as last year.  The Senate bill would provide $2.163 billion for FTA’s 

Capital Investment Program, which is $472 million more than the House.   

 

In this situation, enactment of a continuing appropriations resolution by October 1 will be 

necessary to provide the interim funding to keep the government operating.  We continue to 

advocate for a CR that extends at least until March 1, because FTA does not apportion funds for 

less than 5/12s of a fiscal year.  However, the length of the CR has not yet been determined and 

the question of whether it will include any extraneous legislative provisions will be a matter of 

extensive debate. 

 

Highway Trust Fund 
In late August, the Congressional Budget Office issued an update on the financial status of the 

Highway Trust Fund, which confirmed that additional transfers from the General Fund will be 

needed in order to keep the Trust Fund solvent through the end of Fiscal Year 2015.  Several 
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General Fund transfers have been necessary in recent years to finance the transportation 

spending authorized by MAP-21.   

 

H.R. 5021, the Highway and Transportation Funding Act of 2014, was signed into law on 

August 8 to provide a $10.8 billion infusion to the Trust Fund to support programs through May 

31, 2015.  The CBO’s most recent report indicates that an additional $7 billion will be needed to 

support currently-enacted spending levels through the fiscal year ending on September 30, 2015.   

 

Surface Transportation Legislation Reauthorization 

The Moving Ahead for Progress in the 21st Century (MAP-21) Act expires on September 30, but 

it became increasingly clear over the summer that Congress would miss that deadline for 

reauthorization.  Although there are many difficult programmatic and policy decisions to be 

made in the reauthorization debate, the main obstacle has been the need to identify additional 

revenue sources to fund Federal highway, transit and highway safety programs at least at the 

current levels.  The most recent estimates are that an additional $85 billion dollars above current 

revenues would be needed to simply extend transportation spending levels for the six-year 

reauthorization legislation planned by Congressional leaders. 

 

When Congress enacted H.R. 5021, the Highway and Transportation Funding Act of 2014, to 

shore up the Highway Trust Fund in August, it included provisions that extended legislative 

authority for highway and transit programs through May 31, 2015.  Senate Environment and 

Public Works Committee Chair Boxer stated her intention to continue to press for a multi-year 

MAP-21 reauthorization in the fall, and the possibility of a post-election lame duck session of 

Congress would provide the opportunity to continue those efforts. 

 

TPW:dwg 
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Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

September 24, 2014 

 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes actions taken on behalf of Monterey-Salinas Transit in 

September. 

 

FY 2015 Budget 

As anticipated, before recessing at the end of last week to resume campaigning for the November 

elections, the House and Senate both approved a short-term Continuing Resolution (CR) to keep 

the Federal government open into the new Fiscal Year.  The FY 2015 CR provides the authority 

for Federal agencies and programs to continue operating at FY 2014 levels through December 

11.   

 

During the Lame Duck session following the elections, Congress will have to determine whether 

to resume working on individual appropriations bills that would then most likely be packaged in 

an omnibus spending measure, to extend the CR into the new calendar year, either for the entire 

Federal Fiscal Year 2015, or to be dealt with by the new Congress.  The Lame Duck session will 

begin November 12.   

 

As Congress moved towards recessing for the election, we continued to advocate for Fiscal Year 

2015 funding at least through March 1, because FTA does not apportion funds for less than 5/12s 

of a fiscal year.  Since the present CR will only go through December 11, this may impose cash 

flow problems on MST.  Accordingly, we are assisting MST staff with your request to FTA for 

advanced apportionment of funds, as discussed with FTA Associate Administrator Buchanan-

Smith during your July advocacy meetings in Washington, DC. 

 

If an Omnibus bill is drafted rather than a longer-term CR, Congress will have the opportunity to 

either increase or decrease programmatic funding.  Under that option, the Appropriations 

Committees are likely to defer to whatever bills have been drafted or passed by either house of 

Congress.  For example, the full House did pass its version of the FY 2015 THUD 

Appropriations Act on June 10.  And despite the gridlock at the leadership level in the Senate, 

the Senate Appropriations Committee continued to draft and approve FY 2015 spending 

measures, with its version of the FY 2015 THUD bill reported on June 5.  Both bills would 

continue the FTA formula programs at $8.595 billion, the same level as last year.  The Senate 

bill would provide $2.163 billion for FTA’s Capital Investment Program, which is $472 million 

more than the House.   
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Surface Transportation Legislation Reauthorization 

The Moving Ahead for Progress in the 21st Century (MAP-21) Act will expire on September 30.  

Although there have been many difficult programmatic and policy decisions to be made in the 

reauthorization debate, the main obstacle has been the need to identify additional revenue 

sources to fund Federal highway, transit and highway safety programs at least at the current 

levels.  The most recent estimates are that an additional $85 billion dollars above current 

revenues would be needed to simply extend transportation spending levels for the six-year 

reauthorization legislation planned by Congressional leaders. 

 

When Congress enacted H.R. 5021, the Highway and Transportation Funding Act of 2014, to 

shore up the Highway Trust Fund in August, it included provisions that extended legislative 

authority for highway and transit programs through May 31, 2015.  Senate Environment and 

Public Works Committee Chair Boxer continues to press for a multi-year MAP-21 

reauthorization, but the post-election lame duck session of Congress is not expected to take up 

this issue. 

 

Highway Trust Fund 
Although H.R. 5021, the Highway and Transportation Funding Act of 2014, was signed into law 

on August 8 to provide a $10.8 billion infusion to the Trust Fund to support programs through 

May 31, 2015, the Congressional Budget Office subsequently reported that additional transfers 

from the General Fund will be needed in order to keep the Trust Fund solvent through the end of 

Fiscal Year 2015.  Several General Fund transfers have been necessary in recent years to finance 

the transportation spending authorized by MAP-21.  The CBO’s most recent report indicates that 

an additional $7 billion will be needed to support currently-enacted spending levels through the 

fiscal year ending on September 30, 2015.  Congress is not likely to take additional action on the 

Highway Trust Fund until next year, when these financial realities will provide a framework for 

Surface Transportation Legislation Reauthorization. 

 

Tax Extenders Legislation 

We continued to lobby for legislation to set pre-tax benefits for rail and bus commuters at the 

same level as pre-tax parking benefits.  Providing parity for transit is important for MST’s 

military commuter service routes.  Although we continue to advocate for stand-alone tax 

legislation to continue the authority, the program has traditionally been dealt with by Congress 

together with other temporary provisions collectively known as “tax-extenders.” 

 

A Senate bill to extend 51 tax breaks that have expired was passed by the Senate Finance 

Committee in April, making this issue a possibility for action in the post-election Lame Duck 

Session of Congress.  The House Republican Majority has taken a different approach on tax 

extenders legislation this year, opting to renew them on an individual basis and making them 

permanent, rather than simply extending for one or two years. 

 

 

Lame Duck Session/ Lobbying Strategies & Opportunities 
The length of the FY 2015 Continuing Appropriations Resolution through December 11 

guarantees that Congress must return after the November elections to complete the annual budget 

process.  The exact agenda for the Lame Duck Session is not known at this time and will be 
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influenced by which party emerges after the election with control of the Senate next year.  What 

is clear, however, is that Congress must decide between an additional CR of unknown length or 

drafting an omnibus appropriations bill to cover FY 2015.  Because of the importance of these 

issues to MST’s cash flow situation, we are recommending additional Washington, DC, meetings 

for MST staff in order to maintain your advocacy message during this time when so many 

transportation issues are in play.  These meetings will supplement our efforts in Washington, 

DC, to weigh in on behalf of MST on tax, transportation and budget issues through our direct 

contacts with Congress and the Administration.   
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Agenda # 12-3 
October 6, 2014 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO  
 
Subject: State Legislative Update – August 2014 

MST staff participated on the California Transit Association’s Subcommittee on 
Cap and Trade.  The committee met to discuss how best to influence the Cap and 
Trade program as it begins to take shape. The Strategic Growth Council, California 
State Transportation Agency (CalSTA), Caltrans, Air Resources Board, and California 
Environmental Protection Agency held a series of public workshops that continued 
through the beginning of September. Staff submitted comments to ensure Cap and 
Trade funding availability to disadvantaged communities within Monterey County and to 
provide consideration to funding transportation within military communities around the 
state (Attached). 

The following bills are of interest to MST and are being monitored by staff: 

AB 1720 (Bloom): Current law generally prohibits a publicly owned or operated transit 
system from procuring a transit bus whose gross weight on any single axle exceeds 
20,500 pounds. Current law, until January 1, 2015, exempts from this prohibition a 
transit system that is procuring a new bus that is of the same or lesser weight than the 
bus it is replacing, or if it is incorporating a new fleet class into its inventory and its 
governing board makes certain findings. This bill would extend the operation of those 
exceptions until January 1, 2016. The bill also clarifies that the interim procedures in 
current law reference buses of a gross weight equal to 20,500 pounds over any single 
axle (as opposed to a bus of a gross weight equal to 20,500 pounds, period). While 
there are substantive provisions in the bill, it really stands for the product of a yet-to-be-
completed negotiation between the Association and stakeholders – such as cities, 
counties and Caltrans – who all need a long-term solution. We are awaiting the 
publication this summer of a national Transit Cooperative Research Program study on 
the subject to jump those negotiations into high gear. 

Status: This bill was signed by the Governor on August 22 [Chapter 263, Statutes of 
2014].  

 SB 785 (Wolk): This bill would consolidate and conform existing design-build authority 
for transit operators, cities &counties, special districts, and other local agencies, as well 
as the state Departments of General Services & Corrections and Rehabilitation. SB 785 
will extend the sunset date on these entities’ design-build authorizations until 2025, 
establish a $1 million threshold for projects to utilize design-build, and enhance labor 
compliance & apprenticeship programs.  
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Status: This bill was enrolled to the Governor and is awaiting final action. 

SB 1236 (Monning): This bill would allow transit agencies statewide to designate 
employees, or contracted security officers, to enforce specific prohibited acts, as 
defined in state law, when these violations occur on transit properties.  

Status: This bill was signed by the Governor on August 22 [Chapter 253, Statutes of 
2014]. 

AB 1783 (Jones-Sawyer): The bill would continue for one more year an exemption for 
certain public transit employees from the Public Employees’ Pension Reform Act of 
2013 (PEPRA), allowing federal transit grants to continue flowing to California transit 
agencies.  

Status: This bill was enrolled to the Governor and is awaiting final action. 

AB 2445 (Chau): This bill would specify that a community college district is authorized 
to enter into a contract for the provision of public transportation services if a majority of 
the students of that district, or campus of that district, as appropriate, approve the 
payment of the fee within the same time period. This clarifies the practice of some 
districts who prefer campus-by-campus only votes – as opposed to districtwide votes – 
of their students.  

Status: This bill was signed by the Governor on June 25 [Chapter 63, Statutes of 2014].  

SB 1433 (Hill): This bill would extend the sunset date on a transit operator’s existing 
authority to engage in the design-build method of procurement until 2017 for design and 
construction of a project. The current authority is set to expire on January 1, 2015.  

This bill was enrolled to the Governor and is awaiting final action. 

 

ATTACHMENT: Defining Disadvantaged Communities under Cap and Trade Program 

 

 

Prepared by:  _____________________ 
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Agenda #  12-5 
October 6, 2014 Meeting 

 

 

 

August 18, 2014 

To: Carl Sedoryk 

From: Michelle Muller Overmeyer, Grants and Compliance Analyst  

Subject: TRIP REPORT 

From August 12-14, 2014, I attended the U.S. Equal Employment Opportunity 
Commission (EEOC) annual conference, Examining Conflicts in Employment Laws 
(EXCEL). The EXCEL conference was held in San Diego, California.  While at the 
conference, I participated in the following sessions: 

 

 Title VII Legal Update 2014 

 Introduction to EEOC Laws & Procedures 

 EEOC’s Top Ten Litigation Developments 

 Race & Color Discrimination in Today’s Workplace 

 An EEOC Charge Just Landed on My Desk- What Next? 

 Conducting an Effective EEO Investigation 

 

The sessions I attended provided educational opportunities to increase my 
understanding of FTA regulations and requirements relevant to my job duties (i.e., Title 
VII compliance). 

 
       Michelle Overmeyer 
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