Board of Directors Regular Meeting - REVISED
March 2, 2015
Monterey Bay Unified Air Pollution Control District
Board Room, 3rd Floor
24580 Silver Cloud Ct., Monterey
10:00 a.m.
TRANSPORTATION: Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15
a.m. or Sand City Station at 9:30 a.m. Request a taxi voucher from MST Customer
Service for your return trip. (Good for a $17 one-way trip).
1.

2.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

1-3.

Review Highlights of the agenda. (Carl Sedoryk)

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction
of MST but not on the agenda. There is a time limit of not more than three minutes for
each speaker. The Board will not take action or respond immediately to any public
comments presented, but may choose to follow-up at a later time, either individually,
through staff, or on a subsequent agenda.
3.

CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an
item be discussed and considered separately.
3-1.

Adopt Resolution 2015-29 recognizing Ruben Cano, Jr., coach operator,
as Employee of the Month for March 2015. (Robert Weber) (pg. 5)

3-2.

Minutes of the regular meeting of February 2, 2015. (Deanna Smith)
(pg. 7)

3-3.

Financial report – January 2015. (Angela Dawson) (pg. 13)

3-4.

Disposal of property left aboard buses. (Sonia Bannister) (pg. 21)

3-5.

Approve remodel contract for 201 Pearl Street. (Michael Hernandez)
(pg. 23)

3-6.

Authorize construction contract with WAVE, Inc. (Michael Hernandez)
(pg. 25)

3-7.

Adopt proclamation establishing Stand up for Transportation Day.
(Zoe Shoats) (pg. 27)

3-8.

2014 Community Stakeholder Survey Results. (Zoe Shoats) (pg. 29)

3-9.

Approve Resolution 2015-30 authorizing execution of documents for the
Low Carbon Transit Operations Program. (Michelle Overmeyer) (pg. 61)

3-10. Adopt updated Employee Handbook Policy 509-Smoking. (Kelly Halcon)
(pg. 65)
End of Consent Agenda
4.

5.

SPECIAL PRESENTATIONS
4-1.

March Employee of the Month – Ruben Cano, Jr. (Robert Weber)

4-2.

Anthony Lewis – 30 Years of Service. (Michael Hernandez)

COMMITTEE REPORTS

No action required unless specifically noted.
5-1.

Minutes of the Facilities Committee – February 2, 2015. (Deanna Smith)
(pg. 67)

5-2.

Minutes of the Mobility Advisory Committee – November 19, 2014.
(Cristy Sugabo) (pg. 69)

6.

MAJOR PROCUREMENTS

7.

PUBLIC HEARINGS

8.

UNFINISHED BUSINESS

9.

NEW BUSINESS
9-1.

Approve proposed guidelines for board discussion/public comment on
action items. (Carl Sedoryk) (pg. 77)

10.

9-2.

Receive and approve Resolution 2015-31 establishing the Measure Q
Oversight Committee - REVISED. (Carl Sedoryk) (pg. 81)

9-3.

Receive and approve the proposed Bylaws of the Measure Q Oversight
Committee - REVISED. (Carl Sedoryk) (pg. 85)
evised

9-4.

Appoint Ad Hoc nominating committee for the Measure Q Oversight
Committee. (Carl Sedoryk) (pg. 93)

9-5.

Approve MOA with City of Monterey for MST Trolley. (Hunter Harvath)
(pg. 95)

9-6.

Approve FY 2015 mid-year budget revision. (Hunter Harvath) (pg. 97)

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.
10-1. General Manager/CEO Report – January 2015. (pg. 111)
10-2. Washington D. C. Lobbyist Report – February 2015. (pg. 133)
10-3. State Legislative Advocacy Update – February 2015. (pg. 135)
10-4. Fuel Savings Report. (Michael Hernandez) (pg. 137)
10-5. Correspondence. (pg. 139)
10-6. Staff Announcements.
11.

COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by board members at MST expense
(AB1234).
11-2. Board member Comments and Announcements.
11-3. Board member Referrals for future agendas.

12.

ATTACHMENTS
12-1. Detailed monthly Performance Statistics and Disbursement Journal,
January 2015. (This item is located online within the GM Report at:
http://www.mst.org/about-mst/board-of-directors/board-meetings/)

13.

CLOSED SESSION

As permitted by Government Code §64956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with

personnel and/or pending possible litigation and/or conferring with the Board's MeyersMilias-Brown Act representative.
13-1. Conference with property negotiators. (Parcel # APN 259-011-067, 003171-024, 002-248-009-010, 032-171-005, 022-291-010, 026-351-036-000,
L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1). (C. Sedoryk)
14.

RETURN TO OPEN SESSION
14-1. Report on Closed Session and possible action.

15.

ADJOURN
NEXT MEETING DATE: April 13, 2015
Monterey Bay Unified Air Pollution Control District Board Room, 3 rd Floor
NEXT AGENDA DEADLINE: March 31, 2015

Materials related to an item on this agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business
hours.
Upon request, MST will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please
send a written request, including your name, mailing address, phone number and brief
description of the requested materials and preferred alternative format or auxiliary aid or
service at least three working days prior to the meeting. Requests should be sent to
Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org.

3-1

Agenda #
March 2, 2015 Meeting

Ruben cano jr.
march 2015
EMPLOYEE OF THE MONTH
WHEREAS, each month Monterey-Salinas Transit District recognizes an outstanding
employee as Employee of the Month; and
WHEREAS, the Employee of the Month is recognized for their positive contribution to
MST and to the entire community; and
WHEREAS, Ruben Cano began his career with Monterey-Salinas Transit District as a
Coach Operator in August of 2008; and
WHEREAS, Ruben Cano was a recent recipient of a five year Safe Driving Award and
has received numerous attendance awards. He has served as a line instructor and worked a
temporary operations supervisor for six months three different times since 2009; and
WHEREAS, Ruben Cano was recently named as one of several recipients of the 2014
General Manager’s Coach Operator Excellence Award. This annual award recognized operators
who have maintained perfect attendance, perfect safety record, an on-time performance of 87%
or higher, and have received no valid employee conduct complaints for an entire year. This is the
third time Ruben Cano has received this award since 2011; and
THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit District recognizes Ruben Cano as Employee of the Month for March 2015; and
BE IT FURTHER RESOLVED that Ruben Cano is to be congratulated for his
excellent work at Monterey-Salinas Transit District.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
District PASSED AND ADOPTED RESOLUTION 2015-29 this 2nd day of March,
2015.

_______________________

_______________________

Libby Downey
Chairperson

Carl G. Sedoryk
Secretary
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3-2

Agenda #
March 2, 2015 Meeting

MST BOARD OF DIRECTORS

Monterey Bay Unified Air Pollution Control District
24580 Silver Cloud Ct., Monterey

Minutes

February 2, 2015
1.

CALL TO ORDER
1-1.

Roll call

1-2.

Pledge of Allegiance

Chair Downey called the meeting to order at 10:00 a.m. Roll Call was taken
and Director LeBarre led the Pledge of Allegiance.
Chair Downey moved to agenda # 6-7 to accommodate Maria Orozco’s time
constraints.
1-3.

Conduct Swearing in Ceremony for new board members.

Chair Downey swore in new board members Robert Bonincontri, City of
Gonzales; and Leah Santibanez, City of Greenfield.
Present:

Victoria Beach
Robert Bonincontri
Jose Castañeda
Libby Downey
Mike LeBarre
Frank O’Connell
David Pacheco
David Pendergrass
Leah Santibañez
Patricia Stephens

City of Carmel-by-the-Sea
City of Gonzales
City of Salinas (alternate)
City of Monterey
City of King
City of Marina
City of Seaside
City of Sand City
City of Greenfield
City of Soledad

Absent:

Fernando Armenta
Kristin Clark
Dan Miller

County of Monterey
City of Del Rey Oaks
City of Pacific Grove

Staff:

Carl Sedoryk
Hunter Harvath
Michael Hernandez
Kelly Halcon
Mark Eccles
Robert Weber
Beronica Carriedo

General Manager/CEO
Asst. General Manager/Finance & Administration
Asst. General Manager/COO
Director of Human Resources & Risk Management
Director of Information Technology
Director of Transportation Services
MST
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Public:

Sandra Amorim
Andrea Williams
Tom Hicks
Zoé Shoats
Deanna Smith
Dave Laredo
Miriam Gutierrez

Procurement & Contract Manager
General Accounting & Budget Manager
CTSA Manager
Marketing Manager
Executive Assistant/Clerk to the Board
De Lay & Laredo
MST Customer Service Representative

Greg Findley
Ken Walker
MaryAnn Jackson
Elias Jones
Sarah Walter
MacGregor Eddy
Alberto Corona
Ginn

Salinas
ATU
MVT
MVT
MVT
Salinas Californian
MST rider
MST Rider

Apology is made for any misspelling of a name.
2.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
No public comment.
Chair Downey moved to Closed Session at 10:09 a.m.

3.

4.

CLOSED SESSION
3-1.

Liability Claims, Gov. Code § 54956.95: Review Claim of Yanghee
Moon v. MST.

3-2.

Conference with property negotiators. (Parcel # APN 259-011-067,
003-171-024, 002-248-009-010, 032-171-005, 259-031-058-000,
L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1).

RETURN TO OPEN SESSION
4-1.

Report on Closed Session and possible action.

MST General Counsel, Dave Laredo, stated that staff reports were received by
the board; no reportable action was taken.
5.

CONSENT AGENDA
5-1.

Review highlights of the agenda.

5-2.

Adopt Resolution 2015-21 recognizing Paul Scott, Utility Service Person,
as Employee of the Month for January 2015.

5-3.

Adopt Resolution 2015-22 recognizing Doris Martinez, Schedule/Planning
Analyst, as Employee of the Month for February 2015.
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5-4.

Adopt Resolution 2015-23 recognizing Beronica Carriedo as Employee of
the Year for 2014.

5-5.

Adopt Resolution 2015-24 recognizing Jerome Garza for his 9 years of
service.

5-6.

Adopt Resolution 2015-25 recognizing Margit Skipper for her 38 years of
service.

5-7.

Adopt Resolution 2015-26 recognizing Mary Escalera for her 33 years of
service.

5-8.

Adopt Resolution of Appreciation 2015-27 for services rendered by Maria
Orozco.

5-9.

Minutes of the regular meeting of January 12, 2015.

5-10. Claim Rejection – Greene, Koginu.
5-11. Claim Rejection – Moon, Yanghee.
5-12. Receive updated 2015 MST committee assignments.
5-13. Financial Report – November and December 2014.
5-14. Adopt updated Disposal of Surplus Property Policy.
5-15. Approve Resolution 2015-28 authorizing General Manager to execute
required documents of the Community Development Block Grant
Program.
5-16. Receive 2014 Comprehensive Annual Finance Report (CAFR).
5-17. Disposal of Property left aboard buses.
Director Beach requested a correction to the 2015 committee assignments,
adding her to the Legislative Committee. Chair Downey confirmed that she had been
appointed to serve on this committee.
Public Comment – none.
Director Pendergrass made a motion to approve the Consent Agenda, with
correction to the 2015 committee assignments, and was seconded by board
alternate Castañeda. The motion passed unanimously.
6.

SPECIAL PRESENTATIONS
6-1.

January Employee of the Month – Paul Scott.
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6-2.

February Employee of the Month – Doris Martinez, Schedule/Planning
Analyst.

Mr. Scott and Ms. Martinez were not present.
6-3.

2014 Employee of the Year – Beronica Carriedo.

Tom Hicks recognized Beronica Carriedo as the 2014 Employee of the Year for
her positive contribution to MST and the entire community. Ms. Carriedo thanked MST
and the board for their support.
6-4.

Jerome Garza – Retirement.

Robert Weber recognized Jerome Garza for his nine years of service with MST
and wished him a satisfying retirement. Mr. Garza stated that he appreciated his time
with MST.
6-5.

Margit Skipper – Retirement.

6-6.

Mary Escalera – Retirement.

Ms. Skipper and Ms. Escalera were not present.
6-7.

Resolution of Appreciation – Maria Orozco.

Carl Sedoryk recognized Maria Orozco for her service to MST and the Board of
Directors. Ms. Orozco thanked the MST board and staff and welcomed new board
members.
Chair Downey returned to agenda # 1-3.
6-8.

2015 General Manager’s Excellence Award – Kelly Halcon, Director of HR
& Risk Management.

Mr. Sedoryk recognized Kelly Halcon for her outstanding work and leadership
over the last year.
Public Comment – none.
7.

COMMITTEE REPORTS

8.

MAJOR PROCUREMENTS

9.

PUBLIC HEARINGS

10.

UNFINISHED BUSINESS

11.

NEW BUSINESS
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11-1. Renew Rabobank line of credit in the amount of $1 million.
Mr. Harvath provided a background for MST’s need to secure a credit line to
ensure cash flow throughout the year, citing frequent delays in state and federal funding
and reimbursements for services already incurred.
Public Comment – none.
Director LeBarre made a motion to approve the renewal of MST’s existing
line of credit with Rabobank, N.A. in the amount of $1,000,000 for a term of April
1, 2015 through February 28, 2016, and to authorize execution of the line of credit
borrowing resolution with Rabobank. The motion was seconded by Director
Stephens and passed unanimously.
12.

REPORTS & INFORMATION ITEMS
12-1. General Manager/CEO Report – December 2014.
12-2. Washington D. C. Lobbyist Report – January 2015.
12-3. State Legislative Advocacy Update – January 2015.
12-4. TAMC Highlights – January 2015.
12-5. Staff Trip Reports.
12-6. Correspondence.
12-7. Staff Announcements.

Public Comment – none.
Chair Downey reopened Public Comment for the benefit of those who had
arrived late due to transportation issues.
MST rider, Ginn, stated that she did not miss the MST bus, but that the bus had
missed her. Of the four times she has tried to take the bus to an MST board meeting, it
had left without her twice. She missed the January board meeting because the meeting
was not listed on the MST board meeting car card announcement. She stated that the
bus stop at the senior center in Carmel needs a bench; she hopes that the JAZZ line
bus stops will be retrofitted to include benches with backs. Both of these issues are
dangerous for those with ADA needs. The bus stop at Del Monte Center is located at
Macys; however, if Macy’s is not open there is no way for someone in a wheelchair who
has another ADA related condition to reach the second level without climbing over 20
stairs. The only ADA access is within the ground level Macy’s elevator. The bus stop at
the Westland House, which houses primarily seniors, is not near the facility’s driveway,
and the driveway is nearly a mile long; most seniors cannot walk this distance. She
would like future rider’s guides to include a “red cross” logo delineating bus lines serving
CHOMP, and she believes the service to the hospital is insufficient.
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Alberto Corona, an MST rider, thanked MST for providing a great transit system.
He would like to see more accessible service to the Carmel River Beach.
MacGregor Eddy requested information on when and how members of the
Measure Q Citizen Oversight Committee would be chosen. Staff will follow up with her
on the process. Very soon a press release calling for interested participants would be
sent out.
13.

COMMENTS BY BOARD MEMBERS
13-1. Reports on meetings attended by board members at MST expense
(AB1234).
13-2. Board member Comments and Announcements.

Director Beach announced that today at 1:00 p.m. FORA would begin a twoweek charrette to develop its use plan guidelines.
Director Downey welcomed all new board members.
13-3. Board member Referrals for future agendas.
Mr. Sedoryk stated that details on the Measure Q Oversight Committee would be
forthcoming. The next board agenda will also follow up on recommendations from the
January Strategic Planning Session.
Director Downey asked if MST’s On Time Performance would be getting better
and why the minimum performance measure was set at 75 percent. Mr. Sedoryk stated
that he believed MST’s on time performance would begin to improve and that the 75
percent measure was a recommendation from auditors as conforming with Title VI
guidelines.
Director Beach would like MST to research whether it is creating unrealistic
expectations with its On Time Performance goal.
14.

ATTACHMENTS
14-1. Detailed monthly Performance Statistics and Disbursement Journal,
December 2014.

15.

ADJOURN
There being no further business, Chair Downey adjourned at 11:09 a.m.
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Angela Dawson

Subject:

Financial Reports – January 2015

RECOMMENDATION:
1. Accept report of January 2015 cash flow presented in Attachment #1
2. Approve January 2015 disbursements listed in Attachment #2
3. Accept report of January 2015 treasury transactions listed in Attachment #3
FISCAL IMPACT:
The cash flow for January is summarized below and is detailed in Attachment #1.
Beginning balance January 1, 2015
Revenues

$7,914,025.73
4,139,879.14

Disbursements

<5,118,188.23>

Ending balance January 31, 2015

$6,935,716.64

POLICY IMPLICATIONS:
Disbursements are approved by your Board each month and are shown in
Attachment #2. Treasury transactions are reported to your Board each month, and are
shown in Attachment #3.
A detail of disbursements can be viewed within the GM Report at
http://www.mst.org/about-mst/board-of-directors/board-meetings/
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3-4

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Sonia Bannister, Customer Service Supervisor

Subject:

Disposal of unclaimed property left on bus

St. Vincent (P.G)
1 coat
1 lunch bag
4 pairs of sunglasses
1 tote
1 toy
3 wallets

1 water bottle
2 pairs of gloves
1 cell phone charger
7 cell phones
1 ear phone
1 puzzle

To be disposed
1 set of keys
1 plastic poncho
1 water bottle
5 credit cards
2 ID’s
MST makes an attempt to contact the owners of Lost and Found items. If the items are
unclaimed after 30 days, they are added to the above list. None of the items listed
above match those lost by Mr. Finke.
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3-5

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Approve Remodel Contract

RECOMMENDATION:
Approve a contract with SJ Ferrante Builders for the remodel of MST’s downtown
Monterey office at 201 Pearl Street.
FISCAL IMPACT:
$98,520.00. This project is fully funded in MST’s 2015 Capital Budget through
Prop 1B and Homeland Security grants.
POLICY IMPLICATIONS:
Your Board approves expenditures over $25,000.
DISCUSSION:
In July 2014 your Board authorized MST to lease approximately 2,200 feet of
office space directly across the street from the Monterey Transit Plaza. This location
will serve as MST’s downtown Customer Service center and will provide customers with
convenient access to transit information and ticket/pass sales. In addition, the location
will have a dedicated restroom and break room for more than 80 coach operators and
other staff during the 20 hours of daily MST service at the Transit Plaza. This office will
also be utilized as a field office for MST Operations Supervisors and other MST staff.
This location requires modifications to include the construction of a new customer
service station, restroom modification for ADA compliance, miscellaneous electrical,
plumbing and carpentry work and interior modifications.
MST received quotes from the contractors listed below, then negotiated a best
and final offer from the lowest priced contractor.
Contractor
Price
Ferrante Construction, Monterey
William A. Thayer Construction Inc., Monterey
Steven Ankeny Construction, Monterey
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$138,860.00
$179,974.00
$198,826.28

Approval of this item authorizes staff to contract with SJ Ferrante Builders in the
amount of $98,520.00 for the remodel of 201 Pearl Street.
PREPARED BY: ____________________ REVIEWED BY: _____________________
Michael Hernandez
Carl Sedoryk
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Authorize Construction Contract with WAVE Inc.

RECOMMENDATION:
Authorize a contract with Wireless Advanced Vehicle Electrification Inc. (WAVE)
for construction and other associated costs for MST’s electric trolley project.
FISCAL IMPACT:
Up to $100,000. This amount is funded through MST’s Local Transportation
Funds (LTF) that are available in excess of the District’s 15% reserve target.
POLICY IMPLICATIONS:
Your Board approves expenditures over $25,000.
DISCUSSION:
In December 2012, your Board authorized MST to enter into an agreement with
WAVE for an electric trolley project in the amount of $2,067,000. The project start was
postponed by more than a year due to a delay in the receipt of Federal funding directly
linked to California’s Pension Reform Act. The overall project budget was also
subsequently reduced by $392,730 due to the revelation that California Development
Toll Credits were an “in-kind” rather than a cash source of revenue.
MST’s sole source contract with WAVE Inc. includes the rehabilitation of an MST
trolley, the installation of an electric propulsion system on a trolley, the construction of a
wireless charging system for the trolley in downtown Monterey and project
management. MST’s agreement with WAVE Inc. has some limitations for roadway
construction costs and the cost of bringing power to the wireless charging equipment.
With the extent of unforeseen roadway and sidewalk construction necessary to
complete this project and the location of the 480 volt/3 phase power source, some
project requirements are outside the original scope of work with WAVE Inc.
This budget revision of up to $100,000 is required to complete the project. Staff
believes a separate contract with WAVE Inc. is appropriate for this additional work
outside the original scope and with the new funding source.
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Approval of this item will authorize MST staff to enter into a sole source contract
with WAVE Inc. for up to $100,000 for costs associated with construction, civil
engineering, connection to the PG&E power grid and project management costs
currently outside the scope of the current agreement with WAVE Inc. and with final
contract language subject to the review and approval of MST General Counsel.

PREPARED BY: ____________________ REVIEWED BY: _____________________
Michael Hernandez
Carl Sedoryk
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Agenda #
March 2, 2015 Meeting

A PROCLAMATION
ESTABLISHING STAND UP FOR TRANSPORTATION
WHEREAS, April 9, 2015, marks the Stand Up For Transportation Day, a national
transportation infrastructure day that highlights the critical need to invest in updating our
nation’s transportation infrastructure; and
WHEREAS, transportation is the economic backbone of our nation’s economy and
public transportation is an important part of our nation’s transportation system, federal funding
for public transportation infrastructure needs to increase and Congress needs to pass a long-term,
multimodal transportation bill by May 31, 2015; and
WHEREAS, public transportation is a proven catalyst for economic growth since for
every $1 invested in public transportation, $4 in economic returns is generated locally, creating
economically vibrant and prosperous communities; and
WHEREAS, public transportation offers millions of Americans access to economic
opportunities since nearly 60 percent of the trips taken on public transportation are for work
commutes; and
WHEREAS, Stand Up For Transportation Day will be celebrated in small, medium, and
large communities across the United States, as a day that highlights the critical need for funding
transportation infrastructure, both public transportation and highway infrastructure; and
THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit proclaim April 9, 2015 as Stand Up For Transportation Day in Monterey County,
California, and that Monterey-Salinas Transit will join with public transportation agencies and
business across the country to participate in Stand Up For Transportation Day to encourage
greater federal investment in public transportation infrastructure; and
BE IT also RESOLVED that Monterey County, California, declares that quality
public transportation services are essential for the economic prosperity of our country, our
communities and for individuals; and
BE IT further RESOLVED that where public transportation goes, community
grows.

_______________________
Libby Downey
Chairperson

_______________________
Carl G. Sedoryk
Secretary

27

PASSED AND ADOPTED BY THE MONTEREY-SALINAS TRANSIT BOARD OF
DIRECTORS THIS 2nd day of March, 2015, by the following vote:

AYES:

Directors:

NOES:
ABSENT:

Directors:

ATTEST:

___________________________
Board Secretary (Deputy)
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Zoé Shoats, Marketing Manager

Subject:

2014 Community Stakeholder Survey

RECOMMENDATION:
Receive report on the 2014 Community Stakeholder Survey.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
MST surveys stakeholders annually in its service area to gauge knowledge of
and opinions regarding this agency.
DISCUSSION:
MST has traditionally had difficulty receiving responses for the Community
Stakeholder Survey. In past years paper surveys were mailed to approximately 500
stakeholders along with a copy of the annual report. A link was listed on the paper
survey to allow online participation. This usually yielded 30-40 responses.
In an effort to increase participation this year, in January 2015, eBlast
advertisements were sent out to all members of the Monterey Peninsula, Salinas
Valley, Carmel-by-the-Sea and Pacific Grove chambers of commerce, and emailed
directly to members of senior and disability groups aimed at reaching community
stakeholders. Paper surveys were also distributed upon request. A total of 56
surveys were completed and yielded the following highlights:
Familiarity with MST’s services:
Respondents were most familiar with MST’s regular fixed route service,
senior shuttles, and MST RIDES ADA paratransit. Senior/disabled taxi vouchers,
service to CSUMB and the Presidio of Monterey were all notable. Only four
respondents were familiar with travel training services.
Of MST’s special event services, respondents were most familiar with service
to the Monterey County Fair, Monterey Jazz Festival, and First Night Monterey.
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Service to events at Laguna Seca were notable, but very few respondents were
familiar with service to the California International Airshow Salinas, the Artichoke
Festival, Salinas Holiday Parade of lights, and Sand City’s West End Celebration.
Regarding ridership, respondents are still unfamiliar with how many passengers
MST transports each year, with over 90% underestimating the actual 4.3 million
(2014) statistic.
When rating MST’s attributes from “excellent” to “very poor,” the following
areas were rated on a scale of one to five (with one as very poor and five as
excellent) as follows:












Safety of service 4.0
Staff professionalism 3.8
Helpfulness of staff 3.8
MST’s representation of itself in the community 3.8
Staff knowledge 3.8
Quality of service 3.7
Overall impression of MST’s services 3.7
Value of service 3.7
Overall impression of MST’s administration 3.6
Perceived value of transit in the community 3.4
Convenience of service 3.2

When asked how to meet local transportation needs, the following alternatives
were rated on a scale of one to five (with one as “least effective” and five as
“most effective”) as follows:








Buses 4.4
Improved roads 4.4
More vanpools/carpool incentives 3.8
More dedicated bike lanes 3.8
Bus rapid transit 3.7
Rail 3.7
New roads 3.5

In addition to reviewing the data results of the survey, staff will also review the
written comments provided by respondents to assess the feasibility of improvements
to MST services.
Attachment: Survey Report: MST Community Stakeholder Survey
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Michelle Overmeyer, Grants and Compliance Analyst

Subject:

Resolution 2015-30 Low Carbon Transit Operations Program (LCTOP)

RECOMMENDATION:
Approve Resolution 2015-30 authorizing MST’s General Manager/CEO to
execute all required documents of the Low Carbon Transit Operations Program
(LCTOP).
FISCAL IMPACT:
Up to $162,869 in LCTOP funds to operate a new transit route serving East
Salinas. No MST general funds would be required.
POLICY IMPLICATIONS:
The terms of the LCTOP program require that your Board authorize the filing of
the grant application requesting up to $162,869 from the California Department of
Transportation.
DISCUSSION:
Assembly Bill 32 (AB 32), the California Global Warming Solicitations Act of
2006, took a long-term, comprehensive approach to addressing climate change and its
effects on the environment and natural resources. AB 32 requires California to reduce
greenhouse gases to 1990 levels by 2020 and to maintain and continue reductions
beyond 2020. The Air Resources Board (ARB) was directed to be the lead agency to
implement the law. ARB and several other State and local agencies have implemented
numerous regulations and programs to reduce emissions to meet these goals.
A key element in the State’s emission reduction strategy, the Cap-and-Trade
program places a limit, or cap, on greenhouse gas emissions by issuing a limited
number of tradable permits (called allowances). A portion of these allowances can be
purchased from the State at a quarterly auction, thereby generating proceeds, which are
deposited in the State’s Greenhouse Gas Reduction Fund. The Legislature then
appropriates these funds to various programs that coordinate transportation and land
use to encourage more sustainable communities.
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In 2012, Senate Bill 535 (SB 535) was passed requiring Greenhouse Gas
Reduction Fund investments in disadvantaged communities as defined by the California
Environmental Protection Agency (CalEPA). CalEPA utilized the California
Communities Environmental Health Screening Tool to asses all census tracts in
California to identify the areas disproportionately burdened by and vulnerable to multiple
sources of pollution. In Monterey County, the designated disadvantaged communities
are located in portions of Salinas, Moss Landing and Pajaro.
A new program this year, LCTOP will draw from the Greenhouse Gas Reduction
Fund to provide operating and capital assistance for transit agencies to reduce
greenhouse gas emissions and improve mobility, with a priority on serving
disadvantaged communities. In that regard, MST will be requesting funds to start a new
transit line connecting East Salinas with Westridge Shopping Center. To receive these
funds your Board must approve the attached resolution which authorizes the General
Manager/CEO to execute all required documents for the LCTOP.

Attachment: Resolution 2015-30
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Attachment 1

RESOLUTION 2015-30
AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES FOR THE LOW CARBON
TRANSIT OPERATIONS PROGRAM (LCTOP)
WHEREAS, Monterey-Salinas Transit is an eligible project sponsor and may receive
state funding for the Low Carbon Transit Operations Program (LCTOP) now or sometime in the
future for transit projects; and
WHEREAS, the statues related to state-funded transit projects require a local or regional
implementing agency to abide by various regulations; and
WHEREAS, Senate Bill 862 (2014) named the Department of Transportation
(Department) as the administrative agency for the LCTOP; and
WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing LCTOP funds to eligible project sponsors (local agencies); and
WHEREAS, Monterey-Salinas Transit wishes to delegate authorization to execute these
documents and any amendments thereto to the General Manager/CEO.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MontereySalinas Transit that the fund recipient agrees to comply with all conditions and requirements set
forth in the Certification and Assurances document and applicable statues, regulations and
guidelines for all LCTOP funded transit projects.
BE IT FURTHER RESOLVED that the General Manager/CEO, or its designee, is
hereby authorized and empowered to execute on behalf of Monterey-Salinas Transit all grantrelated documents of the LCTOP program and any Amendments thereto with the California
Department of Transportation.

_______________________
Libby Downey
Chairperson

_______________________
Carl G. Sedoryk
Secretary
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PASSED AND ADOPTED BY THE MONTEREY-SALINAS TRANSIT BOARD OF
DIRECTORS THIS 2nd day of March, 2015, by the following vote:
AYES:

Directors:

NOES:
ABSENT:

Directors:

ATTEST:

___________________________
Board Secretary (Deputy)
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Kelly Halcon, Director of Human Resources/Risk Management

Subject:

Adopt updated MST Employee Handbook Policy 509-Smoking

RECOMMENDATIONS:
Approve staff’s revision to MST's Employee Handbook Policy 509-Smoking to
include a definition of what is “smoking.”
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Your Board approves policies for Employees and Non-employees. This updated
policy will be included in the updated MST Employee Handbook, which the Board last
approved in September 2010.
DISCUSSION:
Monterey-Salinas Transit District developed an Employee Handbook to describe
some of the expectations of MST’s employees and to outline the policies, programs,
and benefits available to eligible employees. The MST Employee Handbook was first
published in June of 2008 and later revised in September 2011 with Board approval.
Currently, the MST Employee Handbook has a policy to address smoking in the
workplace. However, with the creation of e-cigarettes, MST felt it was a good idea to
further clarify what is the definition of smoking and to include e-cigarettes within that
definition. MST has already experienced passengers and employees trying to smoke ecigarettes in non-smoking areas of MST facilities as well as aboard our buses.
California state health officials declared electronic cigarettes a health threat that
should be strictly regulated like tobacco products. A state senator has introduced
legislation at the end of January this year that would regulate e-cigarettes as tobacco
products and ban their use in public places. Other states including Oklahoma,
Tennessee and Arkansas already have issued advisories cautioning the use of ecigarettes.
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Staff is recommending the Board adopt the revised language, below, to the MST
Employee Handbook Policy 509-Smoking. By adopting this revision, MST would be
taking a proactive stance of a law we believe California legislation will eventually pass.
509 Smoking
Effective Date: 9-1-2003
Revision Date: 8-1-2010
In keeping with MST's intent to provide a safe and healthful work environment, smoking
in the workplace is prohibited except in those locations that have been specifically
designated as smoking areas. Smoking is the inhaling or tasting of smoke
produced by burning substances, most commonly tobacco, including the use of
e-cigarettes. In situations where the preferences of smokers and nonsmokers are in
direct conflict, the preferences of nonsmokers shall prevail. Designated outdoor
smoking areas are located in bus shelters at both the Albert and Wright Divisions and at
specific locations at the Marina Transit Exchange and Salinas Transit Center.
State law prohibits smoking withing 20 feet of an operable door or window of an
MST facility. Local ordinances in each of our member jurisdictions will dictate policy.
This policy applies equally to all employees, customers, and visitors.

Prepared by: ______________________ Reviewed by: ______________________
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Agenda #
March 2, 2015 Meeting

MST Facilities Committee

Monterey Bay Unified Air Pollution Control District
Board Room, 3rd Floor, 24580 Silver Cloud Ct., Monterey

Minutes

February 2, 2015
Present:

Directors: Beach (Chair), Castaneda (alt), Downey, LeBarre, and
O’Connell

Absent:

Director Barrera

Staff:

Carl Sedoryk, General Manager/CEO, Kelly Halcon, Director of Human
Resources; Mike Hernandez; Asst. GM/COO; Hunter Harvath, Asst. GM of
Finance and Administration; Carl Wulf, Facilities/Capital Projects
Manager; Dave Laredo, General Counsel; Deanna Smith, Clerk to the
Board

Public:

Bruce Farrell, AECOM; Rob McKie, AECOM

1.
taken.
2.

CALL TO ORDER
Chairperson Beach called the meeting to order at 9:01 a.m. and roll call was
PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA
No public comments.
The Committee moved to Closed Session at 9:04 a.m.

3.

Closed Session.
3-1.

4.

Conference with property negotiators. (Parcel # APN 259-011-067, 003171-024, 002-248-009-010, 032-171-005, 259-031-058-000, L.2.1,
1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1). (No enclosure)
(C. Sedoryk)

Return to Open Session.
4-1.

Report on Closed Session and possible action.
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MST General Counsel, Dave Laredo, stated that no reportable action was taken
during Closed Session.
5.

Receive update and presentation on TDA facility remodel project and provide
direction.

Michael Hernandez provided an update on the project status and introduced
Bruce Farrell who presented a PowerPoint of the proposed remodel schematics. While
the remodel will not be LEED Certified, it will conform to California’s new Green Building
Code, which would meet the standards of LEED certification without the cost and
paperwork.
Director Beach would like the remodel to be completed as solar-ready as
possible, within budget constraints.
Director Downey would like staff to come back with a budget that included the
total cost of installing a photovoltaic system as a cost comparison.
6.

Receive status update on 201 Pearl Street office remodel and provide direction.

Carl Wulf stated that the lowest bid received for the proposed remodel at 201
Pearl Street was $135,000. Staff had estimated internally a total cost of $60,000$70,000. Staff will be reviewing the bids to ascertain why the bids came in so high and
return to the Committee with an update.
7.

Receive status update on WAVE wireless charging construction project and
provide direction.

Carl Wulf provided a handout of the new site location change for the WAVE
transformer. There have been some challenges with the original two sites; however, the
new site will be a good alternate location. Currently, MST will still be the first to
implement this technology within a public right-of-way.
8.

Committee member comments, questions, or referrals.

9.

Adjourn.
There being no further business, the meeting was adjourned at 9:54 a.m.
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Agenda #
March 2, 2015 Meeting
CTSA Advisory Committee
Minutes
November 19, 2014
1.

CALL TO ORDER

Committee Chair McEachen called the meeting to order at 1:10 p.m. in the
conference room of the Monterey Mobility Management Center (3MC).
Present:

Maureen McEachen
Rena Weaver Wyant
Nancy Budd-Garvan
Melissa McKenzie
Kasuko Wessendorf
Laurie Crosby
John Hart
Ronn Rygg
Robert Garcia (Alternate)
Virginia Murillo (Alternate)
William (Terry) Bare

VNA
Blind & Visually Impaired Center
ITN Monterey
Carmel Foundation
Interim, Inc.
CSUMB
RIDES Consumer
United Way Monterey County
Alliance on Aging
TAMC
Veterans Transition Center

Absent:

Kathleen Murray-Phillips
George Dixon
Elizabeth Pope

DSES-AAA
Monterey County Military and Veterans
Affairs
CCCIL

Staff:

Tom Hicks
Cristy Sugabo
Georgenia Bettencourt
Nancy Castaneda
Mike Gallant
Lisa Rheinheimer

CTSA Manager
Senior Mobility Specialist
MV Transportation
MV Transportation
MST Staff
MST Staff

Guest:

Rosemary Robert
Nancy Barnett
Scott Barnett
Eliza Yu
Joanne Iwata
Anya Spears
Bernard Green
Margaret Keith

Public
Public
Public
AMBAG
CSUMB (Associate Students)
CSUMB Transportation Department
CSUMB Transportation Department
CSUMB Student Disability Resource
Dept.
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2.

CONSENT AGENDA
2.1

Minutes of the regular meeting of September 24, 2014.

Member Rygg made a motion to approve the minutes on the consent agenda
and member Hart seconded. The motion carried unanimously.
3.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Rosemary Robert stated that the Portola Vista Senior Housing on 20 Del Monte
Avenue, Monterey, needs affordable and accessible transportation for medical
appointments to places like the Ryan Ranch medical offices and the Wellness Center in
Marina. These seniors don’t qualify for RIDES, but have other mobility issues. (In the
interest of the public, Chair Maureen advised public member Robert to continue
discussion under agenda item 4 and address the issue directly to Virginia Murillo, TAMC
Staff, as it pertains to public unmet transit needs comments)
Margaret Keith stated that the students at CSUMB, the public and herself, are
counting on the committee to hold the Board accountable for all the recommendations in
order to receive a better service.
4.

PUBLIC HEARING
4.1

Conduct public hearing on TAMC Unmet Transit Needs

TAMC Staff Virginia Murillo provided a presentation on the purpose of TAMC
unmet transit needs process for Monterey County. The unmet transit needs process is
associated with sales taxes allocated to public transportation through the Transportation
Development Act. However, before allocating funding, the Agency must provide a
public hearing to identify unmet transit needs. For consideration as part of the Agency’s
findings, the Agency is requesting that public comments on unmet transportation needs
be provided by January 31, 2015, to allow time to coordinate with MST and identify
which unmet needs are reasonable to meet. TAMC staff will conduct another public
hearing during its Board of Directors meeting in January 2015 and other public
comments will be accepted by mail.
Public Comments
Margaret Keith stated there is a need to increase fixed route frequency at
CSUMB. There are students who are unable to afford a car that need to use fixed route
to and from school. Also, the new Doctor’s on Duty CSUMB Health Clinic is open to the
public. She stated that the only bus stop is at the bottom of a steep hill about a quarter
of block away and will present a barrier to those who are with disability. Moreover,
RIDES wait time is not meeting students’ transportation needs between classes. By
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placing more bus stops and increasing fixed route services will offset the need for the
RIDES Program.
Robert Garcia stated that veterans need transportation to access health clinic
and housing.
Bernard Green stated that increasing fixed route time frequency around the
Upper Seaside on General Jim Moore will give more access to CSUMB students who
uses fixed route and live in the area.
Nancy Barnett stated that the population in the Oaks Hills residential area off of
Highway 156 was initially military but there are also seniors. Seniors like herself feel
intimidated driving in and out of the area. She requested Staff conduct a survey of the
population who would likely be interested in using the bus system. In response, Mr.
Gallant stated that in the past, MST provided an express bus route that was funded by
the Army to service the area during peak hours. The route has since been eliminated
due to lack of funding.
Laurie Crosby stated that it is difficult to schedule Marina OnCall. She is unable
to get through reservation during peak hours and most of the time the OnCall is
occupied mainly by high school students. She stated that there is a need for more
buses during peak hours. She stated that she brought this issue forward during last
year’s unmet transit needs public hearing.
William Bare stated that there will be an increase in the aging veteran population
and they will need transportation to and from medical facilities. There is a need to
increase transit service in the housing areas, clinics, and to non-profit resource center
locations such as the Veterans Transition Center (VTC).
Joanne Iwata stated that CSUMB student population grew over the year and
related student challenges increased as well. Students continue to be active after 10:00
PM and are in need of cost effective transportation to and from activity centers.
Public Hearing closed
5. UNFINISHED BUSINESS
5.1

Ballot Measure Update

Mr. Hicks stated that the Measure Q dedicated to fund transit service for seniors,
veterans and persons with disability needed 66.67% “yes” votes and ultimately received
72.56% approval. This was a first in Monterey County and proved to be a genuine
success with a lot of support countywide. The funds will allow MST to continue current
services as well as reinstitute programs such as the taxi vouchers for senior and
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persons with disabilities. The funds will also allow MST to purchase more accessible
taxis if indicated, and establish new Senior Shuttle and Veteran-specific routes.
Measure Q provides a dedicated source of local funding that is not subjected to state or
federal regulation and will be exclusively used to fund these vital transit programs for
the next 15 years (beginning April 2015). He stated that the MST Board asked Staff to
develop a transit plan for these funds that will take into consideration the diversity and
demographics in Monterey County. Further, he stated that MST is a transportation
company that can include all modes of transportation to adequately provide its services,
including supporting referral programs, coordinating with Veterans Administration and
non-emergency transportation providers, supporting the AMBAG Van Pool Program,
and increased express service to South County cities as appropriate. The MST Board
will appoint an oversight committee of seven members who will represent organization
from City of Salinas, the Monterey Peninsula, South County Cities, tax payers, and
members from the Mobility Advisory Committee.
Member Bare asked if the oversight committee is a committee to the county. In
response, Mr. Hicks stated it is a standing committee of the MST Board of Directors and
that MST is an independent district with the legal ability to put such a measure on the
ballot.
Member Garcia asked if Staff has contacted the American Legion of Salinas for
representation. In response, Mr. Hicks stated that the committee will be represented by
a veteran(s) appointed by the Board and that the meetings are open to the public. Also,
in response, Ms. Rheinheimer stated that anyone appointed to the oversight committee
will primarily oversee the nature of the expenses associated with Q to make sure that
MST is spending funds according to the measure.
Member Weaver asked that, since funds will not be available until April, is it
possible for MST to continue programs like the taxi vouchers before the date. In
response, Mr. Hicks stated he is not sure how MST will set aside funds for the programs
but programs will be funded by priority established by the Board.
Member Bud-Garvan stated that, when MST suspended funding for the Taxi
Vouchers Program, a few cities minimally funded the program even though the demand
is high.
Margaret Keith asked if the committee can make a motion to consider allocating
funds ahead of schedule to maintain the Taxi Voucher Program. In response, Chair
McEachen asked Staff if that would be possible. In response, Ms. Rheinheimer stated
that Staff explore that option and report back to the MAC.
Member William (Terry) Bare left at 1:58p.m.
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6.

NEW BUSINESS
6.1

Removal of Inactive Member(s)

Mr. Hicks explained that member Elizabeth Pope, who represented CCCIL,
moved out of the area with no forwarding address and no formal resignation. He
advised the committee to take action and remove Ms. Pope. Mr. Hicks stated that
CCCIL has supported the committee and he recommended the committee to nominate
another CCCIL representative and subsequently introduced Ms. Alicia Hernandez. Ms.
Hernandez stated that she is present on behalf of CCCIL’s new Community Organizer
Maria who was unable to attend due to prior commitments. Chair McEachen
entertained a motion to remove Elizabeth Pope from the committee.
Member Budd-Garvan moved to remove Elizabeth Pope from the
committee. Member Rygg seconded and the motion carried unanimously.
6.2

2015 Meeting date, time and location

Members discussed and agreed to continue committee meetings on the fourth
Wednesday of odd months from 1:00p.m to 2:30p.m.
Member Wyant moved to continue to schedule committee meetings on the
fourth Wednesday of odd months from 1:00p.m to 2:30p.m. Member Garcia
seconded and the motion carried unanimously.
7.

SUBJECT ITEMS TO FOLLOW-UP
7.1

Valid RIDES customer complaints

Member Hart stated that he is questioning the validity of MV’s RIDES customer
complaint data that Jason Snow, MV General Manager, reported at the prior meeting.
Mr. Hart stated that Mr. Snow’s report is not based on the number of complaints
received from MST customer service. He stated that, when the customer has a
complaint with a previously reserved ride, the customer will call the same number to
complain. He stated that he called MV to complain about a ride and the dispatcher
gave him MST customer service number to call. He recommends that customers
should know what number to contact when a customer has a complaint, or the
dispatcher should be able to transfer the call to MST customer service.
Member Crosby stated that she agrees with Mr. Hart. She expressed that the
complaint process is diluted. A customer who has a complaint is asked by MV
dispatchers to contact MST customer service number. Also, MST has an online
feedback form that is not formatted to accurately reflect a complaint. She stated that
there should be a valid number that customers can call to file a complaint and a follow
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up to the complaint should be made. She recommends focusing and streamlining the
complaint process.
Member Kasuko asked if operators or incoming calls are monitored. In
response, Ms. Bettencourt stated that all operators are monitored and incoming phone
calls are recorded. In response, Mr. Hicks stated that if a passenger wants to know the
status of a ride to call MV RIDES reservation number, and if a passenger who has a
complaint regarding a RIDES trip or service, to contact MST customer service directly.
He also stated that he reviewed the MST customer service database from January to
October and found it generated forty-two complaints. He stated they are classified as
either valid or invalid based upon several factors including a review of video and GPS
data from the vehicle.
Ms. Rheinheimer stated that MV Transportation recently hired a new general
manager who has great skills in customer service through various experiences. She
anticipates that, with new management, customer complaints will decrease. She stated
that RIDES on time performance increased in October. Mr. Hicks reminded the
committee that the MAC has a standing subcommittee (ADAPTR) specific tasked with
monitoring the quality of the RIDES Program.
8.

SUBJECT ITEMS TO REQUEST
This item(s) will be included on a future agenda for follow-up

Chair McEachen recommended that the ADAPTR subcommittee review and
report RIDES customer service feedback procedure.
9.

REPORTS
No action required unless specifically noted

9.1

ADAPTR liaison report

Member Wyant, ADAPTR liaison, stated that she had no other information to
report since items on her report has already been addressed by the committee from
previous discussion.
Member Rena Weaver Wyant left at 2:30p.m
9.2

MV Transit report

Ms. Bettencourt stated that the MV Salinas division has had a several staff
changes. She stated that Ms. Mary Anne Jackson, MV’s new General Manager, was
unable to attend the meeting but has been in the transit industry since early eighties and
takes the complaint process very seriously. Subsequently, Ms. Bettencourt introduced
Nancy Casteneda as the new Operations Manager and she stated that Ms. Casteneda
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has been working for MV since 2005 and is knowledgeable in multiple areas of RIDES
operations.
Ms. Bettencourt reported that RIDES transported over ten thousands trips last
month.
10.

ANNOUNCEMENTS AND APPRECIATIONS
None.

11.

ADJOURN

There being no further business, Chair McEachen adjourned the meeting at 2:34p.m.

Prepared by: _____________________
Cristy Sugabo

Approved by: _____________________
Tom Hicks
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Approve proposed guidelines for board discussion/public comment on
action items

RECOMMENDATION:
Approve proposed guidelines for conducting board discussion and public
comment on items requiring board action.
POLICY IMPLICATIONS:
This action supports the Board adopted strategic goal to implement board
protocols and best practices to achieve effective and efficient board operations and
board meeting management.
FISCAL IMPACT:
None.
DISCUSSION:
At the March 18, 2013, Strategic Planning Workshop, your Board made the
following comments under “Board Meeting Recommendations and Improvements”:
1. Staff and Board should refrain from answering public comments; direct staff to
contact speaker after meeting.
2. Create a public comment procedure and policy document and have it visible at
meetings.
At the July 14, 2014, MST board meeting, Chair Downey requested that the
board discuss a protocol to guide board comments prior to public comments at a future
meeting.
In response to this request, staff provided three variations of a multi-step actionitem process which was discussed at the January 12, 2015, Strategic Planning Session.
At this meeting, staff was directed to include Option # 3 into a set of guidelines that
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would assist your Board in taking action on agenda items while complying with the
Brown Act and basic parliamentary procedure (attached).
The proposed guidelines address the concerns above in several ways. By
obtaining a second to the motion before board comments and discussion, tangential
discussion may be avoided. If, during board discussion, it is determined that the motion
does not support the consensus of the board, an amended, or substitute motion may be
offered, or the Chair may call the question to encourage a vote.
Additionally, by placing board comments and discussion after public comment,
the board is able to include the public’s input into the discussion. This may avoid more
than one session of board discussion prior to action.

Attachment: Board Action Item Guidelines

Prepared by: ___________________________

78

ATTACHMENT 1

MST Board Action Item Guidelines
Approved on: TBD

OBJECTIVE:
To streamline the board meeting action item and public comment process, and assist the board
in taking action on agenda items while complying with the Brown Act and basic parliamentary
procedure.

ACTION ITEM GUIDELINES:
1. Chair Introduces the Agenda Item.
2. Presentation by Staff to Board.
3. Questions to Staff from Board.
4. Chair Opens Public Comments.
5. Chair Closes Public Comments.
6. Motion and Second by Board.
7. Board Comments and Discussion.
8. Board Action/Vote.
The guidelines are a suggested order of business only. Depending on the nature of the item
under discussion, there may be certain action items that will not require staff presentation or
those that will not require questions for staff.

PUBLIC COMMENT PROTOCOL:
Public comment is reserved for members of the public to speak directly to the board regarding
the item under discussion. If the public comment includes a question, staff should not respond
until the board chair has moved to board comments and discussion and has requested staff to
provide information that will aid the discussion.
For general questions, the chair may direct staff to contact the speaker after the board
meeting. Public comment is limited to 3 minutes per speaker, unless limited or extended upon
request by the board chairperson.
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Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Approve Resolution 2015-31 establishing the Measure Q Oversight
Committee

RECOMMENDATION:
Receive and approve Resolution 2015-31 establishing the Measure Q Oversight
Committee.
POLICY IMPLICATIONS:
Ordinance 2015-01 requires your board to approve a resolution establishing the
Measure Q Oversight Committee.
FISCAL IMPACT:
None.
DISCUSSION:
Ordinance 2015-01 states:
“Prior to the operative date, the District Board of Director shall adopt a resolution
establishing the composition of the committee, defining the scope of its responsibilities,
and setting the term for each member. Also prior to the operative date, the District
Board of Directors shall appoint at least a quorum of the members of the committee; the
District Board of Directors shall complete the appointment of members of the committee
by the end of fiscal year 2015.”
The attached resolution includes a description of the committee composition,
scope of the committee’s responsibilities, and the term of service for committee
members and provides MST staff with the ability to solicit applications for committee
membership.
Attachment: Resolution 2015-31

Prepared by: ___________________________
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REVISED

ATTACHMENT 1

Resolution 2015-31
WHEREAS, on July 14, 2014, the Board of Directors of Monterey-Salinas Transit
(MST or District) approved Ordinance 2015-01 imposing a local transactions and use tax; and
WHEREAS, consistent with the requirements of Public Utilities Code section 106060, a
majority of MST member jurisdictions expressed concurrence with the District submitting this
transaction and use tax measure (measure) to the voters for approval; and
WHEREAS, on July 22, 2014, the Board of Supervisors of Monterey County concurred
with the District’s request to place a county-wide sales tax on the November 2, 2014, election
ballot; and
WHEREAS, on November 4, 2014, over two-thirds of a majority of the electors voting
on the measure approved the Monterey-Salinas Transit Local Transit Funding for Senior
Citizens, Veterans and People with Disabilities sales tax measure; and
WHEREAS, this measure requires an annual performance and financial audit as well as
an oversight committee (Committee) to ensure the revenue raised is properly used; and
WHEREAS, this measure established an Expenditure Plan to ensure that all funds from
the tax will be dedicated solely to services that support transportation planning, specialized
equipment and operating expenses required to meet the special mobility needs of veterans, senior
citizens and persons with disabilities, including trips required for vital medical appointments and
for veterans’ job training/placement services; and to pay for the District’s costs of conducting the
election to obtain required voter approval for the Ordinance; and
WHEREAS, it is the purpose of this Committee to review and report on the revenue and
expenditure of funds from the tax; and
WHEREAS, the membership of the Committee shall be appointed by the MST Board of
Directors and shall consist, at a minimum, of a representative of each of the following:






The Salinas Urbanized Area, to include a representative from the City of Salinas;
The Seaside-Marina-Monterey Urbanized Area, to include a representative from among
the cities of Carmel-by-the-Sea, Monterey, Pacific Grove, Seaside, Del Rey Oaks, Sand
City, and Marina;
The Non-Urbanized Areas, to include a representative from among the cities of Gonzales,
Greenfield, Soledad, and King City;
The County of Monterey, to include a representative from an unincorporated area of
Monterey County;
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The Non-Urbanized Areas, to include a representative from an unincorporated area of
Monterey County;
A bona fide non-profit organization that represents the interest of taxpayers in the county;
and
The District’s existing Mobility Advisory Committee, to include two members of the
Mobility Advisory Committee; and

WHEREAS, the MST Board of Directors has set a term limit of not more than 3 year(s),
with the ability to be reappointed for additional terms for each Committee member.
THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit establishes this Measure Q Oversight Committee for the purpose of ensuring that all
revenue raised by the Local Transit Funding for Senior Citizens, Veterans and People with
Disabilities sales tax measure is used in accordance with Ordinance 2015-01 and its Expenditure
Plan.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
PASSED AND ADOPTED RESOLUTION 2015-31 this 2nd day of March, 2015.

_______________________
Libby Downey
Chairman

_______________________
Carl G. Sedoryk
Secretary
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9-3

Agenda #
March 2, 2015 Meeting

To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Approve proposed Bylaws of the Measure Q Oversight Committee

RECOMMENDATION:
Receive and approve the proposed Bylaws of the Measure Q Oversight
Committee.
POLICY IMPLICATIONS:
Your board approves all bylaws for MST boards and advisory committees.
FISCAL IMPACT:
None.
DISCUSSION:
Ordinance 2015-01 states:
“There shall be a committee of members of the public to review and report on the
revenue and expenditure of funds from the tax adopted by this Ordinance. The
membership of the committee shall be appointed by the District Board of Directors and
shall consist, at a minimum, or a representative of each of the following:





The Salinas urbanized area, to include a representative from the City of Salinas;
The Seaside-Marina-Monterey urbanized area, to include a representative from
among the cities of Carmel-by-the-Sea, Monterey, Pacific Grove, Seaside, Del
Rey Oaks, Sand City, and Marina;
The Non-Urbanized Areas, to include a representative from among the cities of
Gonzales, Greenfield, Soledad, and King City;



The County of Monterey, to include a representative from an unincorporated area
of Monterey County;



The non-urbanized areas, to include a representative from an unincorporated
area of Monterey County; and
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A bona fide non-profit organization that represents the interest of taxpayers in the
county; and
The District’s existing mobility advisory committee, to include two members of the
mobility advisory committee.

Given the oversight capacity of the Measure Q Committee, draft Measure Q
Bylaws are attached for your board’s approval. Item 9-2 of this agenda includes a draft
Resolution establishing the Measure Q Committee. Once your board approves both the
resolution and the proposed bylaws, MST staff can begin soliciting applications for
review and appointment by your board.

Attachment: Draft Measure Q Oversight Committee Bylaws

Prepared by: ___________________________
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REVISED

ATTACHMENT 1

BYLAWS
of the
Measure Q Oversight Committee
The Measure Q Oversight Committee (Committee) was formed on March 2, 2015, by vote of the
Monterey-Salinas Transit Board of Directors approving Resolution 2015-31. Appointed
members of the Committee, under the terms and conditions outlined by the Local Transit
Funding for Senior Citizens, Veterans and People with Disabilities sales tax Ordinance 2015-01
(Ordinance), approved by the voters of Monterey County on November 4, 2014, serve as an
oversight committee to review and report on the revenue and expenditure of funds generated
from the sales tax.
1. PURPOSE
Ordinance 2015-01, otherwise known as the Local Transit Funding for Senior Citizens,
Veterans and People with Disabilities sales tax (Measure Q), requires annual performance
and financial audits as well as citizen oversight to ensure that the revenue raised is properly
used.
The Ordinance established an Expenditure Plan to ensure that Measure Q funds would be
dedicated solely to services that support transportation planning, specialized equipment and
operating expenses required to meet the special mobility needs of veterans, senior citizens
and persons with disabilities, including trips required for vital medical appointments and for
veterans’ job training/placement services. Funds may also be used to pay for the District’s
costs of conducting the election to obtain required voter approval for the Ordinance.
It is the purpose of this Committee to review and report on the revenue and expenditure of
funds from the tax.
2. SCOPE OF RESPONSIBILITIES
It is the responsibility of this Committee to review and report to the MST Board of Directors
(Board) on the revenue and expenditure of funds from the tax.
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3. COMMITTEE MEMBERSHIP AND COMPOSITION
3-1.

Membership Solicitation
MST staff shall solicit applications for appointment by the Board to the Measure Q
Oversight Committee.
A subcommittee of the Board shall be appointed by the Board, as necessary, to review
and recommend for appointment members of the Committee. The MST Board of
Directors shall approve all Committee appointments.

3-2.

Committee Composition
The membership of the Committee shall be appointed by the MST Board of Directors
and shall consist, at a minimum, of a representative of each of the following:


The Salinas Urbanized Area, to include a representative from the City of Salinas;



The Seaside-Marina-Monterey Urbanized Area, to include a representative from
among the cities of Carmel-by-the-Sea, Monterey, Pacific Grove, Seaside, Del
Rey Oaks, Sand City, and Marina;



The Non-Urbanized Areas, to include a representative from among the cities of
Gonzales, Greenfield, Soledad, and King City;
The County of Monterey, to include a representative from an unincorporated area
of Monterey County;
The Non-Urbanized Areas, to include a representative from an unincorporated
area of Monterey County;




3-3.



A bona fide non-profit organization that represents the interest of taxpayers in the
county; and



The District’s existing Mobility Advisory Committee, to include two members of
the Mobility Advisory Committee.

Vacancies
Vacancies may occur upon resignation, disability, or removal by the MST Board of
Directors for lack of participation or other good cause, as determined by the Board by
majority vote. Upon the occurrence of a vacancy, the MST Board of Directors may
nominate a successor from its existing files of nominees or may call for additional
nominations. If the member whose departure caused the vacancy was nominated by
an organization, that organization may nominate a potential replacement. Vacancies
shall be filled only for the unexpired term of the departing member.
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All nominations made by outside organizations to fill a vacancy shall be approved the
Board of Directors.

3-4.

Term Limits
The MST Board of Directors shall set a term of service at three (3) years. Terms shall
be staggered so that, insofar as possible, one-third of appointments shall expire each
year. Members shall be eligible for reappointment.

4. OFFICERS
4-1.

Terms and Election of Officers
During the first meeting of the fiscal year, the Committee shall elect a Chair and
Vice-Chair to serve for a one (1) year term. The Chair shall preside at all meetings of
the Committee.
The Vice-Chair shall perform the duties of the Chair in his or her absence. If both
officers are absent, the majority of the quorum may appoint a presiding officer for
that meeting. Upon resignation of an officer, a special election of the Officers shall be
held.

4-2.

Duties of Officers
The Chair of the Committee sets meeting agendas, presides over all Committee
meetings, appoints subcommittees and carries out any other duties assigned by the
MST Board of Directors. The Chair shall be the primary liaison with MST Staff.
The Vice-Chair of the Committee, upon the inability or unwillingness of the Chair to
serve, shall succeed to the Chair for the remainder of the term. In the temporary
absence or incapacity of the Chair, the Vice-Chair shall carry out the duties of the
Chair. The Committee shall select an acting Chair in the absence of both the Chair
and the Vice-Chair.

5. STAFF
MST staff shall serve as the primary staff to the Committee.
6. COMMITTEE PROCEDURES
6-1.

Meetings
The Committee shall meet at a regular date and time agreed upon by a majority of the
members to carry out the purpose and duties described above. The meetings shall be
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open and public in compliance with the Ralph M. Brown Act (Government Code
Section 54950 et seq.).
The meetings shall be held at a location accessible to persons with disabilities and
public transportation.
6-2.

Quorum
A majority of the voting members shall constitute a quorum for the transaction of
business.

6-3.

Voting
Each member shall have one (1) vote. Voting on all matters shall be on a voice vote
unless any member in attendance requests a roll call.

6-4.

Limitation of Discussion
Discussion on any particular matter by Committee members or by any member of the
general public may be limited at the discretion of the Chair to such a length of time as
the Chair may deem reasonable under the circumstances.

6-5.

Conduct of Meetings
The meetings shall be conducted in accordance with the principles of Robert's Rules
of Order.

6-6.

Minutes
Official minutes will be kept noting the members and visitors present, motions
entertained and actions taken at each meeting shall be prepared by staff and submitted
to the MST Board of Directors after each Committee meeting. The minutes shall
reflect minority views in addition to the majority viewpoint.

6-7.

Reports
In addition to reports and recommendations specifically requested by the MST Board
of Directors, the Committee shall submit a quarterly report containing the attendance
record of each member, a summary of activities and projects undertaken during the
preceding year, and the Committee's recommendations to the MST Board of
Directors.

6-8.

Bylaws
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Subject to the approval by the MST Board of Directors, the information set forth in
these bylaws shall be deemed sufficient to serve as the bylaws for the Committee.
These bylaws may be amended by a majority vote of the MST Board of Directors.
6-9.

Communications
The Committee may communicate freely with elected or appointed bodies, public or
private agencies or individuals to obtain information or opinions regarding MST
matters, specifically relating to service and expenditures of funds for seniors, veterans
and people with disabilities. Copies of relevant correspondence regarding Committee
issues shall be forwarded to the MST Board of Directors.

6-10. MST Staff Assistance
MST Staff assistance shall consist of providing information, preparing meeting
agendas as directed by the Chair, preparing meeting minutes, preparing
correspondence and reports as requested by the Committee, and generally assisting
the Committee.
6-11. Conflict of Interest
A Committee member shall disqualify himself/herself from making, participating in,
or attempting to influence any Committee decision which will have a foreseeable
material financial effect, distinguishable from its effect on the public generally, on: 1)
any real property in which said person has a direct or indirect interest worth more
than $2000; 2) any source of income aggregating $250 or more in value provided to,
received by, or promised to said persons within twelve (12) months prior to the time
when the decision is made; or 3) any business entity in which said person is a
director, officer, partner, trustee, employee, or holds any position of management.
Each Advisory Committee member shall file with MST an annual statement of
economic interests on a form prescribed by the California Fair Political Practices
Commission (FPPC).
Each Committee member shall file with MST a bi-annual certificate of completion of
ethics training as mandated by State Assembly Bill 1234, known as the “Local
Government Sunshine Bill,” as prescribed by the California FPPC.
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7. AMENDMENT OF BYLAWS
The information set forth in these bylaws shall be deemed sufficient to serve as the bylaws for
the committee, subject to approval by the MST Board. These bylaws may be amended by a
majority vote of the MST Board.
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9-4

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Deanna Smith, Executive Assistant/Clerk to the Board

Subject:

Ad Hoc Nominating Committee

RECOMMENDATION:
Authorize the Chair to appoint an Ad Hoc Nominating Committee to review
applications and make recommendations for appointment to the Measure Q Oversight
Committee.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Article VII. (b) Board Responsibilities, of the MST Bylaws states,
“Subject to the will of a majority of the Board, the Chair, or the Vice-Chair in the
Board Chair’s absence, may establish permanent and ad hoc committees as are
determined necessary. These committees shall act to provide advice and
recommendation to the Board of Directors on policy matters relative, but not limited to
transportation services, facilities, compensation and benefit programs, legislation,
marketing and finances affecting the District. These committees shall be members of
the Board of Directors as selected by the Chair and such other persons, including
District staff and public members as selected by the Board.”
DISCUSSION:
Ordinance 2015-01(Ordinance), the Local Transit Funding for Senior Citizens,
Veterans and People with Disabilities sales tax measure (Measure Q) requires “annual
performance and financial audits as well as citizen oversight” to ensure that all revenue
raised from Measure Q funds is properly used.
Section 18 of the Ordinance states that “the membership of the committee shall
be appointed by the District Board of Directors.”
At the March 2, 2015, meeting, your board will be considering approval of
Resolution 2015-31 establishing the Measure Q Oversight Committee and the proposed
Bylaws of the Measure Q Committee. Approval of these documents will allow MST staff
to begin soliciting members of the public, per the guidelines for committee composition
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delineated in Resolution 2015-31, to submit applications for membership on the
oversight committee.
By appointing an Ad Hoc Nominating Committee, all applications will be reviewed
and recommendations will be made to your full board for consideration and appointment
at a future meeting of the MST board.

Submitted by: ______________________
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9-5

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

H. Harvath, Assistant General Manager – Finance & Administration

Subject:

Memorandum of Agreement – MST Trolley Monterey

RECOMMENDATION:
Authorize staff to execute a new 10-year Memorandum of Agreement (MOA) with
the City of Monterey for the “Mid-Life” servicing of trolleys and the provision of “MST
Trolley Monterey” Transportation Services.
FISCAL IMPACT:
Approximately $3,168,000 (in FY 15 dollars) over the life of the 10-year MOA.
POLICY IMPLICATIONS:
Your Board approves contracts and MOA’s exceeding $25,000.
DISCUSSION:
The City of Monterey has been a partner with MST in operating a visitor-serving
shuttle linking the parking garages in Downtown Monterey with visitor-serving locations
at Fisherman’s Wharf and Cannery Row since 1985. In 2003, MST and the City jointly
purchased four trolley buses to be used to provide this service as an enhancement to
the visitor experience. At that time, the City entered into a 10-year agreement to fund
20% of the purchase cost of these four trolleys as well as the operating costs of the
service. That agreement expired September 2, 2014.
At its February 17, 2015, meeting, the Monterey City Council agreed to a new 10year agreement for the continued operation of the MST Trolley and committed to fund a
$547,200 vehicle rehabilitation program. As these vehicles have been in operation for
10 years, a mid-life rebuild is required to ensure their ongoing mechanical and cosmetic
operation for the coming decade. While this rehabilitation effort is scheduled to take
place over the next three years, staff offered to allow the City to pay for this cost through
an $18.24 upcharge to the hourly rate it pays MST for service (currently $87.36 per
hour) over the course of the ten-year agreement.
With the city’s approval of the MOA on February 17th, staff requests your Board’s
authorization to execute this 10-year agreement as soon as possible.
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9-6

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager – Finance & Administration

Subject:

Approve FY 2015 Operating Budget Revision

RECOMMENDATION:
1. Approve the Revised FY 2015 Operating Budget
2. Approve the Revised FY 2015 Staffing Levels
FISCAL IMPACT:

Fixed Route BUS
MST RIDES
TOTAL

FY 2015
Adopted
$31,318,000
$ 3,149,368
$34,467,368

FY 2015
Revised
$34,032,406
$ 3,183,420
$37,215,826

Variance
$
$2,714,406
$ 34,052
$2,748,458

Variance
%
+8.7%
+1.1%
+8.0%

POLICY IMPLICATIONS:
Each fiscal year, your Board adopts an annual operating budget for MST’s two
service centers: Fixed Route BUS and MST RIDES (paratransit). Major mid-year
changes to this budget must be approved by your Board.
DISCUSSION:
On occasion, fiscal conditions change so drastically for a governmental agency
that a mid-year budget revision is required. In some cases, expenses unexpectedly
outpace budgeted projections. In others, revenues may suddenly jump or drop,
requiring adjustments or use of reserves to insure a balanced budget by the end of a
fiscal year.
For MST’s FY 2015 budget, staff is recommending a mid-year budget revision
due to the additional revenues that will result from the November 4, 2014, passage of
Measure Q - the Local Transit Funding for Senior Citizens, Veterans and People with
Disabilities sales tax measure. When the FY 2015 budget was adopted in June of
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2014, your Board had not yet voted to put the sales tax on the ballot. As such, staff did
not include any potential sales tax revenues in that budget. With the tax starting to be
collected on April 1, 2015, staff is projecting $1,750,000 in additional revenue that
should be budgeted for the fourth quarter of FY 2015.
Other unexpected increases in revenue that have occurred since adoption of the
budget in June of 2014 include an Air District grant for $175,000 to support expansion of
bus services on the congested Monterey-Marina corridor, as well as higher than
projected Local Transportation Funds (LTF) due to improved economic activity and
resulting sales tax revenue in Monterey County. CSUMB also requested in late July an
unprecedented increase in service, providing approximately $500,000 more than was
budgeted back in June. At the same time, lower fuel prices have generated less State
Transit Assistance funds for the MST RIDES program, while at the federal level, small
urban and rural operating assistance revenues are tracking over $400,000 lower than
originally budgeted. And, Congress once again failed to restore the transit benefit for
federal workers, leaving MST’s military programs short approximately $1 million in
revenues.
Taking into account this altered revenue picture since the budget was adopted
last June, staff has prepared a revised FY 2015 budget (Attachment 1) for your
consideration identifying these major and other minor shifts in revenues and expenses.
In addition, a revised staffing table has been prepared (Attachment 2) to account for the
extra employees that will be required to deploy the new transit services along the
Monterey-Marina corridor beginning March 28, 2015.
With this proposed revision, the entire budget, including each of these two subbudgets, continues to be balanced; that is, revenues equal expenses. In addition, per
the direction of your Board, a reserve fund of 15% of total expenses has been created
to help address short-term spikes in costs and/or reductions in revenues to ensure fiscal
stability of the agency. Over the last three years, staff has achieved this minimum 15%
reserve and would continue to do so with this proposed revision.

Reserve As Of 30-JUN-13

$5,759,905

Additions to Reserve as of 30-JUN-14

$1,268,555

Total Reserve as of 30-JUN-14

$7,028,460

FY15 Revised Operating Expenses (Proposed)
Reserve As % Of Revised FY15 Operating Expenses
(Proposed)
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$37,215,826
18.9%

Attachments:

1. Proposed FY 2015 Revised Budget
2. Proposed FY 2015 Revised Staffing Levels
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10-1

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Monthly Report – January 2015

Attached are a summary of monthly performance statistics for the Transportation,
Maintenance, and Administration departments for January 2015 (Attachments 1-4). Also
included are graphs depicting accident frequency and cost by level of severity as was
requested at the January 2015 strategic planning workshop (Attachment 5).
On January 21 I visited Complete Coachworks in Riverside, CA to inspect the
progress of work to date on the electric trolley and was able to take a test drive of the
vehicle through the city of Riverside.
January 22-23, I traveled to Lodi, CA to attend a strategic planning session of the
Executive Committee of the California Transit Association where I participated in
planning strategic goal setting for the state transit association.
On January 30, I attended a meeting of representatives of the Monterey Bay
Economic Partners, Monterey County Business Council, and the USDA Rural
Development office to discuss financing and grant opportunities for MST projects.
Staff continues to have ongoing dialogues with customers who have made
comments at our board meetings regarding bus benches, ADA access at Del Monte
Center, transit services to medical facilities, and issues related to contracted services
operated by MV Transit.
Attachment #1 – Dashboard Performance Statistics
Attachment #2 – Operations Dept. Report – January 2015
Attachment #3 – Facilities & Maintenance Dept. Report – January 2015
Attachment #4 – Administration Dept. Report – January 2015
Attachment #5 – Accident Frequency/Severity Report – 2013 – 2015 YTD
A complete detail of Monthly Performance Statistics can be viewed within the GM
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/
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PREPARED BY: ____________________
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ATTACHMENT 2
February 18, 2015
To:

Mike Hernandez, Assistant General Manager / C.O.O.

From:

Robert Weber, Director - Transportation Services

Cc:

MST Board of Directors

Subject: Transportation Department Monthly Report  January 2014
FIXED ROUTE BUS OPERATIONS:
System Wide Service: (Fixed Route & On Call Services):
Preliminary boarding statistics indicate that ridership increased by 11.42% in January
2015, (309,803), as compared to January 2014, (278,055). Fiscal year to date,
passenger boardings have increased by 6.07%.
Productivity increased slightly from 14.5 passengers per hour (January 2014), to 14.7
PPH in January of this year.
Supplemental / Special Services:
1/19/15: MST provided special service from the Soledad area to the Monterey Bay
Aquarium for its “Free to Learn” program. The service transported 423 passengers.
1/31/15: MST provided special service from the King City to the Monterey Bay Aquarium
for its “Free to Learn” program. The service transported 189 passengers.
System Wide Statistics:






Ridership: 309,803
Vehicle Revenue Hours: 21,008
Vehicle Revenue Miles: 345,384
System Productivity: 14.7 Passengers Per Vehicle Revenue Hour
One-Way Trips Provided: 28,469

Time Point Adherence: Of 117,746 total time-point crossings sampled for the month of
January, the TransitMaster system recorded 13,837 delayed arrivals to MST’s
published time-points system-wide. This denotes that 88.25% of all scheduled arrivals
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time
Compliance Chart FY 2015.)
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Service arriving later than 5 minutes beyond the published time point is considered late.
The on-time compliance chart, (attached), reflects system wide “on-time performance”
as a percentage to the total number of reported time-point crossings.
Cancelled Trips: As listed below, there were a total of eleven (11) cancelled trips for
the month of January for both directly operated and contracted services:
Total Trips Provided: 28,469
Category
MST
MV
%
Collision
1
0
9.09%
Scheduling
1
0
9.09%
Error
Mechanical
3
3
54.55%
Traffic
0
1
9.09%
1
Other
1
1
18.18%
Totals
1

6

5

100.00%

Insufficient information provided – cause(s) still under review

Documented Occurrences: MST Coach Operators are required to complete an
occurrence report for any unusual incident that occurs during their work day. The
information provided within these reports is used to identify trends, which often drive
changes in policy or standard operating procedures. The following is a comparative
summary of reported incidents for the month(s) of January 2014 and 2015:
Occurrence Type
January-14
Collision: MST Involved
6
Medical Emergency
1
Object Hits Coach
0
Passenger Conflict
1
Passenger Fall
5
Passenger Injury
1
Other
4
Near Miss
1
Fuel / fluid Spill
3
Unreported Damage
0
Total Occurrences
22
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January-15
9
2
0
9
5
0
4
0
6
0
35

CONTRACTED SERVICES:
MST RIDES ADA / ST Paratransit Program:
Preliminary boarding statistics for the MST RIDES program reflect that for the month of
January there were 10,048 passenger boardings. This denotes a 19.76% increase in
passenger boardings from January of 2013, (8,390). Fiscal YTD boardings have
increased by 13.94%.


Productivity for January of this year was at 2.15 passengers per hour, which has
increased from January of 2013, (1.95).



For the month of January, 85.11 % of all scheduled trips for the MST RIDES
Program arrived on time, decreasing from 88.17 % in January of 2014.

COMMUNICATIONS CENTER:
In January, MST’s Communications Center summoned public safety agencies on
sixteen (16) separate occasions to MST’s transit vehicles and facilities:

Police
EMS

Agency Type

Incident Type
Passenger Incident /
Other
Passenger Illness

Number Of Responses
12

Robert Weber
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ATTACHMENT 3
February 17, 2015
To:

Carl G. Sedoryk, General Manager/CEO

From:

Michael Hernandez, Assistant General Manger/COO

Subject: Monthly Maintenance/Facilities Report for January 2015
This monthly report summarizes the activities of the Maintenance and Facilities
Departments as well as fuel prices during the past month.

Gasoline: $3.90

Average Fuel Price
January 2015:
$1.92
$2.05

Fleet Status:

Operating Cost Per Mile:

* Miles Between Major
Mechanical Road Calls:

January 2015:

$.81

14,767

FY2015 - YTD:

$1.08

26,077

FY2014:

$1.20

12,926 YTD Comparison

FY15 Fuel Budget:
Diesel: $3.60

* Minimum:

Average Fuel Price: FY2015
$2.78
$2.91

7,000 Miles; Goal: 15,000 Miles

Department Activities/Comments:
There were 25 road calls during the month of January. Twenty-one road calls
were categorized as “major mechanical” with 4 incidents attributed to minor mechanical
or non-mechanical issues. The highest major road call categories were due to exhaust
issues (6) and various engine issues (4). Major component expenses included the
replacement of a differential for coach 1701. The two new MCI coaches were placed
into service at the end of January.
The TDA ICU controller crashed on December 26th, this unit collects mileage and
fuel consumption data for the fleet, requiring manual data collection into the 3rd week in
January.
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One passenger shelter in Salinas on Line 41 was destroyed by an automobile.
The City of Monterey began construction on a freestanding public restroom at
Simoneau Plaza; the Transit Plaza.

Michael Hernandez
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ATTACHMENT 4
Date:

March 2, 2015

To:

C. Sedoryk, General Manager/CEO

From:

Hunter Harvath, Assistant General Manager – Finance & Administration;
Andrea Williams, General Accounting & Budget Manager; Mark Eccles,
Director of Information Technology; Kelly Halcon, Director of Human
Resources/Risk Management; Zoe Shoats, Marketing Manager; Sonia
Bannister, Customer Service Supervisor.

Subject: Administration Department Monthly Report – January 2015
The following significant events occurred in Administration work groups for the
month of January 2015:
Human Resources
A total employment level for January 2015 is summarized as follows:
Positions
Coach Operators / Trainees
C/O on Long Term Leave *
Coach Operators Limited Duty
Operations Staff
Maintenance & Facilities
Administration (Interns 2 PT)

Budget FY15

Actual

Difference

Total

234

229

-5

133
3
1
28
44
25

133
0
0
29
42
25

0
-3
-1
1
-2
0

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number.
January Worker’s Compensation Costs

Indemnity (paid to employees)
Other (includes Legal)
Medical includes Case Mgmt,UR, Rx & PT
TPA Administration Fee
Excess Insurance
Total Expenses
Reserves
Excess Reserved
# Ending Open Claims

$11,010.84
$2,413.12
$4,331.95
$5,000.00
$7,341.08
$30,096.99
$1,480,127.00
($508,492.11)
43
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Training
Description
Annual VTT Training
Line Instructor Training
Risk Management Update
Description

Attendees
26
0

January 2015
Preventable
Yes
No

January 2014
Preventable
Yes
No

Vehicle hits bus

0

3

0

1

Bus hit stationary object

2

0

2

0

TOTAL

2

3

2

1

During the month of January, there were 2 preventable collisions. While in the
yard, a mirror on the moving bus came in contact with a stationary bus in a parking stall.
In another incident, the right side of a bus’ tail portion came into contact with a pole
while leaving a service area. Two collisions are pending investigation.
There were no claim recoveries during this period and no claims paid.

Accident Statistics

Non-Preventable

Number of Accidents

Preventable
13
12
11
10
9
8
7
6
5
4
3
2
1
0
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400,000

Monthly Miles Between Preventable Collisions (MBPC)
with 12 Month Rolling Average

350,000

Miles
Between
Prev.
Collisions
MBPC: 12
Month
Average

300,000
250,000
200,000
150,000

Standard = Not
more than 1
preventable
collision per
100k miles

100,000
50,000
0

Customer Service Update
Service Report Type

MST

*Other
Provider

Improper Driving
Fare / Transfer Dispute
Passed By
Improper Employee Conduct
Bus Stop Amenities
Late Arrival
No Show
Request to add service
ADA Compliance
Service Other
Passenger Conduct
Early Departure
Passenger Injury
Off Route
Employee Other
Vehicle Maintenance
Discriminatory behavior by

7
0
3
2
1
0
2
0
0
10
1
2
0
0
1
2
0

2
2
1
3
0
4
3
1
1
2
0
0
0
2
0
0
0
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# of
valid
reports
1
1
1*
1
1/1*

% of
reports
received
17.3%
3.8%
7.7%
9.6%
1.9%
7.7%
9.6%
1.9%
1.9%
23.1%
1.9%
3.8%
0.0%
3.8%
1.9%
3.8%
0.0%

January
'14
5
1
2
5
2
4
3
2
0
5
1
3
2
2
3
0
1

% of
reports
received
11.6%
2.3%
4.7%
11.6%
4.7%
9.3%
7.0%
4.7%
0.0%
11.6%
2.3%
7.0%
4.7%
4.7%
7.0%
0.0%
2.3%

employee
Inaccurate public information

0

0

0.0%

2

4.7%

Total Complaints

31

21

100.0%

43

100.0%

Employee Compliment
Service Compliment

0
1

3
1

1
1

Finance Update
General Accounting/Accounts Payable
During the month of January, staff processed timely and accurate payments to
vendors, recorded appropriate revenues, and prepared monthly financial reporting and
analysis. During the month of January staff prepared and distributed the IRS-required
W-2 and 1099 Forms. Throughout the month staff compiled information necessary to
submit the 2014 Annual Reporting requirements for the National Transit Database
(NTD).
Payroll
Payroll created multiple new federal and state tax tables to conform with changes
in tax rates effective January 1, 2015. A reconciliation of all quarterly returns filed for
2014 was completed to close the year and to generate W-2s for all active and
terminated employees by the January 31, 2015 deadline. Hours and earnings reports
were provided upon request to the Operations, Planning and Grant Compliance
departments. Routine changes and adjustments to payroll records were maintained
along with filing of all federal, state, and retirement reports and payments on a timely
basis.
Grants
Staff began working with Monterey Jazz Festival, CALSTART, and WAVE on
potential partnering opportunities for funds in 2015. State and Federal progress reports
were completed and submitted on time. Staff also submitted a grant application for
Community Development Block Grant (CDBG) funds in Monterey County. The National
Transit Database annual report was started.
Purchasing
During the month of January, Staff was busy with ordering parts and maintaining
low inventory levels. By the end of the month, there was only a marginal increase in
inventory value. The month closed with inventory of parts at $188,691, dollar value,
which represents a modest 2% increase over December. Parts purchases continue to
increase as major components fail on our aging fleet. The parts department was also
busy with in-processing of eight new EL Dorado mini-buses, and two new MCI
commuter coaches.
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IT Update
Staff configured the hardware and software for the Trapeze Group TransitMaster
system. Staff monitored the Trapeze Enterprise Asset Management (EAM) vehicle
maintenance system and evaluated the back-end computer server for the upcoming
EAM system upgrade. Staff continued to support the users of the Serenic Navision
accounting/payroll system. Staff configured biweekly data for the GIRO DDAM
timekeeping system. Staff monitored the functionality of the Customer Service
database.
Staff liaised with the County of Monterey Information Technology department
regarding the new radio hardware to be installed in Santa Cruz County to extend
data/radio coverage to include San Jose, Paso Robles, and other outlying areas of
service. Staff continued working on the configuration of the virtual computer system.
Staff configured the Exchange email server.
Staff worked with Maintenance Department and MV Transportation installing AVL
equipment into replacement contractor vehicles. Staff continued to support other MST
staff members as needed, proactively ensuring all were supported fully with their IT
needs.
Marketing and Sales Update
Published news stories include: “As he retires, the four-term supervisor reflects
on highs, lows and his vision for the future” (Monterey County Weekly, 1/1/15);
“Between the Sheets: Hospitality builds on past success while planning for 2015”
(Monterey County Herald, 1/2/15); “Become a game changer in Salinas area transit
policy making” (The Californian, 1/4/15); “Business Digest: Deanna Smith of MST
receives award” (Monterey County Herald, 1/8/15); “Linda Mullally, Away we go: A carfree escape to Big Sur” (Monterey County Herald, 1/8/15); “MST’s Deanna Smith wins
national award” (Monterey County Business Council’s Friday Facts, 1/9/15); “Winning
ways” (The Californian, 1/10/15); “Monterey County’s 2014 legislative wish list: six for
10” (Monterey County Weekly, 1/10/15); “Lou Calcagno reflects on his 16 years as
Monterey County Supervisor” (KSBW, 1/13/15); “California pension reform ruling frees
up MST grant for elderly, disabled riders” (Monterey County Weekly, 1/14/15); “MST
service on Martin Luther King Jr. Day” (Monterey County Business Council’s Friday
Facts, 1/16/15); “Citizens pave way to prudent policy” (The Californian, 1/19/15);
“Monterey County transportation agency eyes potential 2016 sales tax bid” (Monterey
County Herald, 1/29/15); “MST boosts connections to SJC” (Monterey County Business
Council’s Friday Facts, 1/30/15).
Press releases sent include: “MST’S Deanna Smith wins national award for
outstanding masters degree paper in policy and planning” (1/5/15); “MST Bus Service
on Martin Luther King Jr. Day” (1/14/15); “Modifications to MST’s Line 81 provide more
connections to San Jose International Airport” (1/26/15).
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Marketing activities: Re-formatted press release template; placed ads in local
newspapers recognizing 2014 employee of the year and employees of the month;
began mass mailing of 2014 annual report; nominated the Monterey County Mobility
Coalition for the Salinas Valley Chamber of Commerce’s Spirit of the Community
Award; began organizing event with TAMC for National Stand Up For Transportation
Day; sent out eBlast ads through local chambers of commerce to encourage
participation in MST’s 2014 Community Stakeholder Survey; continued signage project
for new 201 Pearl Street office; provided input on customer service layout and
functionality at 201 Pearl Street office; began work making updates for March 28 service
change and Rider’s Guide; presented concepts for a marketing campaign to increase
ridership; continued work to improve customer service agency-wide with new customer
service training module; attended Monterey Peninsula Chamber of Commerce Annual
Awards Luncheon; managed MST website content, Facebook page, and Twitter
account.
Planning
During the month of January, planning and scheduling staff continued weekly
meetings to review service changes anticipated for implementation in late January and
late March 2015. Staff also continued to monitor the revenues and expenses for the
military partnerships after implementation of the July 19th Presidio reductions that were
required because Congress allowed the expanded federal transit benefit to be reduced
by nearly 50% effective December 2013. Overall, revenues received from the federal
transit benefit appear to have stabilized during the last five months, so that revenues
match expenses, although the December 10 to January 9 military transit pass-sales
period was slightly lower due to the holidays. In preparation for the March 2015 service
change, staff will re-evaluate the number of coach operators and route mileage required
to provide the military services and assess the current cost vs. revenue balance.
Staff also continued working with Santa Cruz Metro to install a bus stop serving
Line 78 in Soquel. These efforts are part of a more comprehensive need to update the
agreement between MST and Santa Cruz Metro for shared use of bus stop facilities
serving both transit systems.
Staff continued participation with TAMC’s Marina-Salinas Multimodal Corridor
planning team, the Salinas Downtown Vibrancy planning process, and the new FORA
Regional Urban Design Guidelines effort as well as in meetings with various local
agencies, including Monterey County Convention & Visitors Bureau, Salinas Valley
Chamber of Commerce, Transportation Agency for Monterey County, Association of
Monterey Bay Area Governments, and the Monterey County Hospitality Association.
During January, MST staff also attended the FORA Trails Symposium, a CHISPA event,
and the Monterey Bay Economic Forecast event.
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Agenda #
March 2, 2015 Meeting

Monterey-Salinas Transit
Washington, D.C. Office
February 19, 2015
TO: Carl Sedoryk
FROM: Thomas P. Walters
The following report summarizes actions taken on behalf of Monterey-Salinas Transit in
February.
FY 2016 Budget
On February 2, President Obama took a key step to laying out his agenda for the year by sending
his FY 2016 Budget Proposal to Congress. The budget included a six-year surface transportation
reauthorization proposal, which is the basis for a dramatic increase in proposed transportation
spending in FY 2016. Under the proposal, overall FTA spending would be increased by 78
percent in FY 2016, with formula grants being increased from $8.595 billion to $13.914 billion
and capital investment grants increased from $2.12 billion to $3.25 billion. However, these
spending levels will not be enacted unless Congress is able find a financing mechanism for
increasing the size of the surface transportation reauthorization bill.
Under President Obama’s FY 2016 Budget Proposal, the defense spending cap would be
increased by $37.9 billion to $561 billion and the non-defense caps increased by $37 billion to
$530 billion. The Budget Control Act of 2011 enacted defense and non-defense spending limits
that also ushered in the sequestration process of automatic spending reductions to enforce the
budget caps. This difference in bottom-line numbers for the budget will be a point of conflict
throughout the year.
Now that the President’s Budget has been submitted, the House and Senate Appropriations
Committees are beginning hearings with a view towards returning to the “regular order” of
passing 12 individual appropriations bills to fund the Federal government. One key milestone in
that effort will be whether Congress can pass a Joint Budget Resolution this year. Under Federal
budget rules, a Budget Resolution is technically required by April 15 to provide the overall
parameters for the 12 annual appropriations bills. In practice, however, partisan and policy
differences have prevented passage of a Joint Budget Resolution in recent years.
Surface Transportation Legislation Reauthorization
Since the latest extension of the Moving Ahead for Progress in the 21st Century (MAP-21) Act
will expire in May, Congress is focused on moving a reauthorization package before the summer.

133

The difficult policy and funding issues involved, however, will likely require an additional
extension for these programs in order for Congress to complete work on the legislation.
The President proposed the Generating Renewal, Opportunity, and Work with Accelerated
Mobility, Efficiency, and Rebuilding of Infrastructure and Communities throughout America Act
(GROW AMERICA Act), to provide $478 billion over six years for surface transportation
programs. The GROW AMERICA Act would pay for the increased spending through increased
revenue collection from mandatory repatriation of overseas earnings of foreign corporations.
Although that revenue proposal appears to be problematic for the tax-writing committees in
Congress, The President’s initiative is an important step in the MAP-21 reauthorization process.
Tax Extenders Legislation
MST continues to seek legislation in the 114th Congress to set pre-tax benefits for rail and bus
commuters at the same level as pre-tax parking benefits. Providing this parity for transit is
important for MST’s military commuter service routes. During the December Lame Duck
Session, House and Senate Leaders extended this authority for only one year, through tax year
2014, which requires this issue to be revisited early in 2015. While we continue to advocate for
stand-alone tax legislation to continue the authority, the program has traditionally been dealt with
by Congress together with other temporary provisions collectively known as “tax-extenders.”
The Senate Finance Committee has started to look at tax extender proposals, but the legislative
process on these provisions will proceed slowly because of the larger focus on the need/potential
for overall tax reform.
Lobbying Strategies & Opportunities
We have continued to work with you on the development and implementation of MST’s Federal
Agenda for 2015. Because it is a new Congress, there will be issues related to appropriations
and MAP-21 reauthorization that do not become readily apparent until we see the draft bills
released later this year. In addition, legislation to resolve these difficult transportation issues will
not happen on a specific timetable, and we could easily see the need for additional short-term
bills.
We arranged and attended meetings in Washington, DC, for you to lobby MST’s Federal Agenda
in February to coincide with lobbying by the California Transit Association. We met with
California Delegation Members and House and Senate Committee staffs to weigh in on behalf of
MST on tax, transportation and budget issues. In addition, we participated in CTA’s
Congressional Luncheon to represent MST and brief staff on policy and legislative issues for
2015. These efforts have allowed MST to maintain the momentum of its lobbying agenda from
the 113th Congress and influence decision-makers early in the legislative process for 2015.
TPW:dwg

134

10-3

Agenda #
March 2, 2015 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

State Legislative Update – January 2015

On December 30, 2014, United States District Court Judge Kimberly Mueller
(Eastern District of California) ruled in favor of the State of California and Sacramento
Regional Transit District (RT), finding, under the Administrative Procedures Act (APA),
that the U.S. Department of Labor’s (DOL) decision to decertify an RT grant and an
MST grant was “arbitrary and capricious” and misinterpreted the applicable law. The
DOL has 60 days from the date of the ruling, or, until February 28, 2015, to file an
appeal.
On January 30, the Strategic Growth Council released the Notice of Funding
Availability for the Affordable Housing and Sustainable Communities Program (AHSCP).
On February 9, the California State Transportation Agency released the Call for Projects
for the Transit and Intercity Rail Capital Program (TIRCP) with $124.7 million in
available funding. MST staff is working to determine if there are any projects that it will
qualify for under these programs
On Tuesday, March 24 the California Transit Association will host a Transit 101
event (a two-hour presentation in the Capitol, to legislators and key legislative staff,
providing an overview of public transit and describing our industry’s contributions to
California and the challenges faced by transit operators), members of the Executive
Committee are certainly invited to participate as audience members. CTA will have
invited the legislators/ staff from your legislative delegation, and our message is
strengthened by any personal connections we can make between legislators/ staffers
and their local transit representatives.

Prepared by: _____________________
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Agenda #
March 2, 2015 Meeting

February 20, 2015
To:

Carl Sedoryk, General Manager/CEO

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Facilities Committee Inquiry – TDA Remodel Savings

At the February 2, 2015 Facilities Committee meeting there was an inquiry about
potential cost savings that could be realized by increasing bus parking space during the
Thomas D. Albert (TDA) facility remodel project. The question related to operating
efficiencies and cost savings staff previously provided to the Facilities Committee
regarding the consolidation of MST’s operating divisions. Previous discussions about
cost savings with a new larger facility were based on the consolidation of up to three
MST facilities into one larger location; specifically MST’s two divisions and the MV
operated vehicles would be merged into the proposed Whispering Oaks site. At that
time staff identified approximately $340,000 in annual savings by merging three
operating divisions into one new facility, or about $3.4m over a ten year period.
In early 2012 and 2014 staff looked at potential fuel savings if the MV fleet
operating on the Monterey Peninsula were to be parked at TDA. At that time reduced
mileage would have resulted in annual fuel savings of approximately $78,000 in 2012
and $95,000 in early 2014. Staff also evaluated other possible cost savings measures
specifically related to increasing fleet size at TDA, which also included reduced
maintenance costs associated with deadheading buses to/from the MV bus yard.
With exception to the unusually low fuel prices over the past six months, it is
projected that the TDA remodel project will provide annual fuel savings in the same
general range as identified in 2012 and 2014. The list below identifies an estimated
savings of about $180,000 annually, which takes into consideration fuel savings,
eliminates the equivalent of one mini bus replacement every two years based on the
mileage and also provides a projected savings of $60,000 annually in facility repairs
over a ten year period, resulting in an estimated $1.8M in savings.
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Michael Hernandez

Estimated
Annual Savings

10 year Savings (Includes
2% annual increase)

Fuel Savings: Reduce Deadhead Travel to/from MV
Yard

$75,000

$765,000

Fleet Replacement Savings - $95k every 2 years

$47,500

$484,500

New Facility: Reduce Facility/Equipment Repairs

$60,000

$612,000

$182,500

$1,861,500
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