Board of Directors Regular Meeting
June 8, 2015
Monterey Bay Unified Air Pollution Control District
Board Room, 3rd Floor
24580 Silver Cloud Ct., Monterey
10:00 a.m.
TRANSPORTATION: Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15
a.m. or Sand City Station at 9:30 a.m. Request a taxi voucher from MST Customer
Service at the board meeting for your return trip (good for a $17 one-way trip).
1.

2.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

1-3.

Review Highlights of the agenda. (Carl Sedoryk)

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction
of MST but not on the agenda. There is a time limit of not more than three minutes for
each speaker. The Board will not take action or respond immediately to any public
comments presented, but may choose to follow-up at a later time, either individually,
through staff, or on a subsequent agenda.
3.

CLOSED SESSION

4.

RETURN TO OPEN SESSION

5.

CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an
item be discussed and considered separately.
5-1.

Adopt Resolution 2015-36 recognizing David Bielsker, Transit Scheduler,
as Employee of the Month for June 2015. (Lisa Rheinheimer) (pg. 5)

5-2.

Minutes of the regular meeting of May 11, 2015. (Deanna Smith) (pg. 7)

5-3.

Financial Report – April 2015. (Angela Dawson) (pg. 15)

5-4.

Disposal of Property left aboard buses. (Sonia Bannister) (pg. 23)

5-5.

Adopt Resolution of Appreciation 2013-37 recognizing U.S. Congressman
the Honorable Sam Farr. (Carl Sedoryk) (pg. 25)

5-6.

Receive update on TAMC multimodal corridor. (Lisa Rheinheimer) (pg. 27)

5-7.

Authorize the purchase of one bus engine. (Michael Hernandez) (pg. 31)

5-8.

Receive update on the Rail Extension to Monterey County and adopt
Resolution 2015-38 reaffirming support for the project. (Lisa Rheinheimer)
(pg. 33)

End of Consent Agenda
6.

COMMITTEE REPORTS

No action required unless specifically noted.
6-1.

Minutes of the Finance Committee – May 11, 2015. (Deanna Smith)
(pg. 41)

7.

MAJOR PROCUREMENTS

8.

PUBLIC HEARINGS

9.

UNFINISHED BUSINESS
9-1.

10.

Approve payment of $338,054.34 to Monterey County Elections
Department for Measure Q charges for November 4, 2014, General
Election. (Hunter Harvath) (pg. 43)

NEW BUSINESS
10-1. Receive and adopt proposed FY 2016 Operating & Capital Budget, Action
Plan, and Staffing Levels, and authorize grant applications and funding
requests. (Hunter Harvath) (pg. 47)

11.

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.
11-1. General Manager/CEO Report – April 2015. (pg. 91)
11-2. Washington D. C. Lobbyist Report – May 2015. (pg. 113)
11-3. State Legislative Advocacy Update – May 2015. (pg. 115)

11-4. Staff Trip Reports. (pg. 117)
11-5. Correspondence. (pg. 123)
11-6. Staff Announcements.
12.

SPECIAL PRESENTATIONS
12-1. June Employee of the Month – David Bielsker. (Lisa Rheinheimer)
12-2. Certificate of Achievement for Excellence in Financial Reporting – Hunter
Harvath. (Carl Sedoryk) (pg. 129)
12-3. Resolution of Appreciation – U.S. Congressman, the Honorable Sam Farr.
(Carl Sedoryk)
12-4. MST Electric Trolley dedication ceremony. (Carl Sedoryk)

13.

COMMENTS BY BOARD MEMBERS
13-1. Reports on meetings attended by board members at MST expense
(AB1234).
13-2. Board member Comments and Announcements.
13-3. Board member Referrals for future agendas.

14.

ATTACHMENTS
14-1. Detailed monthly Performance Statistics and Disbursement Journal, April
2015. (This item is located online within the GM Report at:
http://www.mst.org/about-mst/board-of-directors/board-meetings/)

15.

ADJOURN

NEXT MEETING DATE: July 13, 2015
Monterey Bay Unified Air Pollution Control District Board Room, 3 rd Floor
NEXT AGENDA DEADLINE: June 30, 2015

Materials related to an item on this agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business
hours.

Upon request, MST will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please
send a written request, including your name, mailing address, phone number and brief
description of the requested materials and preferred alternative format or auxiliary aid or
service at least three working days prior to the meeting. Requests should be sent to
Deanna Smith, MST, 1 Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org.
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Agenda #
June 8, 2015 Meeting

David bielsker
june 2015
EMPLOYEE OF THE MONTH
WHEREAS, each month Monterey-Salinas Transit District recognizes an outstanding
employee as Employee of the Month; and
WHEREAS, the Employee of the Month is recognized for his positive contribution to MST
and to the entire community; and
WHEREAS, David Bielsker began his career with Monterey-Salinas Transit District as a
Transit Scheduler in June of 2012; and
WHEREAS, David Bielsker was recognized as Employee of the Month in May of 2014 for
his exceptional work in the scheduling and planning department; and
WHEREAS, David Bielsker has clearly demonstrated his mastery of the HASTUS system
by developing multiple run cuts, testing different variables in order to evaluate system
efficiencies and options of potential trade-offs. His ability to work quickly work through various
service models was imperative during the PEPRA dispute and possible emergency service
reductions; and
THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit District recognizes David Bielsker as Employee of the Month for June 2015; and
BE IT FURTHER RESOLVED that David Bielsker is to be congratulated for his
excellent work at Monterey-Salinas Transit District.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
District PASSED AND ADOPTED RESOLUTION 2015-36 this 8th day of June,
2015.

_______________________

_______________________

Libby Downey
Chairperson

Carl G. Sedoryk
Secretary

5

Blank Page

6

5-2

Agenda #
June 8, 2015 Meeting

MST BOARD OF DIRECTORS
Monterey Bay Unified Air Pollution Control District
24580 Silver Cloud Ct., Monterey

Minutes
May 11, 2015
1.

CALL TO ORDER
1-1.

Roll call.

1-2.

Pledge of Allegiance.

Chair Downey called the meeting to order at 10:00 a.m., and roll call was taken.
Director Santibañez led the pledge of allegiance.
1-3.

Review Highlights of the agenda.

Mr. Sedoryk reviewed the highlights of the agenda. Since the publication of the
agenda, the Department of Labor (DOL) has informed MST that it will release $4.5
million of the federal funds previously threatened by the Amalgamated Transit Union’s
(ATU) objection to the State of California’s Public Employee Pension Reform Act
(PEPRA). The DOL found the ATU’s claim to be insufficient and has notified MST that
funds will be delivered within the week; therefore, the board may choose not to hold the
public hearing agendized at 9-1 to address this issue.
Present:

Fernando Armenta
Tony Barrera
Victoria Beach
Robert Bonincontri
Libby Downey
Mike LeBarre
Frank O’Connell
David Pacheco
David Pendergrass
Leah Santibañez
Patricia Stephens

County of Monterey
City of Salinas
City of Carmel-by-the-Sea
City of Gonzales
City of Monterey
City of King
City of Marina
City of Seaside
City of Sand City
City of Greenfield
City of Soledad

Absent:

Kristin Clark
Dan Miller

City of Del Rey Oaks
City of Pacific Grove

Staff:

Carl Sedoryk
Hunter Harvath
Michael Hernandez

General Manager/CEO
Asst. General Manager/Finance & Administration
Asst. General Manager/COO
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Public:

Kelly Halcon
Robert Weber
Lisa Rheinheimer
Andrea Williams
Zoé Shoats
Tom Hicks
Deanna Smith
Dave Laredo
Isamar Velazquez

Director of Human Resources & Risk Management
Director of Transportation Services
Director of Planning and Development
General Accounting & Budget Manager
Marketing Manager
CTSA Manager
Executive Assistant/Clerk to the Board
De Lay & Laredo
MST Customer Service Representative

Ken Walker
Jim Fink
Bob Parks
Tim Burton
Leona Medaris-Peacher
Robert Jaques
Juan Lopez
MacGregor Eddy

ATU
Rider
ATU
ATU
MVT
Rider
Measure Q Oversight Committee Member
Salinas Californian

Apology is made for any misspelling of a name.
2.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Jim Fink announced that he has been riding the MST bus for 18 years. He has
been tracking his bus usage and found that he took $197 in fares on a $25 7-day bus
pass and $217 in fares on another $25 7-day bus pass. He believes MST is losing
money by not properly charging for bus fares and suggested increasing the cost of bus
passes.
Robert Jaques would like to see adjustments made to Line 3 serving Del Monte
Center and CHOMP. He stated the new drivers MST has hired and trained are much
better than in the past.
3.

CLOSED SESSION

Chair Downey recognized Bob Parker, ATU Local 1225 president; Ken Walker,
ATU Local 1225 vice-president; and Tim Burton, ATU Local 1225 secretary and
treasurer. Before moving to closed session, Chair Downey asked Carl Sedoryk to
provide an update on the issues to be discussed.
Mr. Sedoryk stated that in anticipation of losing approximately $6.8 million in FY
2015 federal funding as a result of ATU’s objection to MST’s federal grant application,
MST staff was forced to plan for drastic emergency service and labor force reductions to
take place on May 16, 2015, unless a resolution was reached by May 15. Late last
week, the DOL informed MST that they found insufficient grounds to withhold funding
and that $4.5 million of the grant funds would be released within the week. Given this
news, MST will not implement the emergency service and workforce reductions;
however, since the issue is only temporarily resolved, MST must continue to negotiate a
permanent resolution to this matter.
Chair Downey requested public comments before moving to closed session.
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Public Comment
Bob Parks stated that the issue has been resolved for now, but ATU is still
opposed to the State of California’s PEPRA legislation, and MST may face the same
problem in the future. He has a letter from ATU offering advice as to how MST may
resolve the issue permanently. He believes the proposed service and workforce
reductions were severe and unnecessary, and stated that administrative positions
should have been included in the cuts to workforce.
Close Public Comment
Director Barrera stated that he would like to hear more from Mr. Parks regarding
the letter he has from ATU.
MST General Counsel, Dave Laredo, stated that further discussion regarding the
service and labor reductions could be provided during agenda item 9-1.
Director Armenta stated that since MST would not be implementing the
reductions, there was no reason to hold the public hearing.
Chair Downey asked the board if anyone had any objection to allowing public
comment during agenda item 9-1, and no one opposed. Chair Downey moved to closed
session.

4.

3-1.

Conference with Labor Negotiators, Gov. Code § 54957.6. Amalgamated
Transit Union (ATU), Monterey-Salinas Transit Employee Association
(MSTEA) and MST. (D. Laredo, K. Halcon)

3-2.

Conference with Legal Counsel – Anticipated Litigation, Gov. Code §
54956.9(b). (D. Laredo and C. Sedoryk)

RETURN TO OPEN SESSION
4-1.

Report on Closed Session and possible action.

Dave Laredo stated that items 3-1 and 3-2 were discussed, but no reportable
action was taken.
5.

CONSENT AGENDA
5-1.

Adopt Resolution 2015-35 recognizing Johnny Gray, Coach Operator, as
Employee of the Month for May 2015.

5-2.

Minutes of the regular meeting of April 13, 2015.

5-3.

Financial Report – March 2015.

5-4.

Disposal of Property left aboard buses.

5-5.

Authorize the purchase of two solar-powered street signs.

9

5-6.

Claim Rejection – Carter, Lorraine.

5-7.

Approve budget increase for electric trolley project.

Director Barrera pulled item 5-2 and asked if staff had been in contact with the
members of the public at Glenwood Circle who commented at the April board meeting.
Lisa Rheinheimer stated that staff has been in contact and is conducting a survey to
determine which additional services can be provided.
Jim Fink pulled items 5-2, 5-4, and 5-5. He stated that he did not hear back from
staff on his comment regarding the Line 23 at the April meeting. Staff will speak directly
to Mr. Fink to address his concern. He stated that he is missing a coin purse and would
like MST staff to check the lost and found items to make sure the coin purse listed is not
his. Staff will contact Mr. Fink to confirm the ownership of the coin purse. He asked
about the reference to Line 84 in item 5-5, as he is not familiar with it. Staff clarified that
Line 84 is scheduled to begin service in late July.
Director LeBarre made a motion to approve the consent agenda and was
seconded by Director Pacheco. The motion passed unanimously.
6.

SPECIAL PRESENTATIONS
6-1.

May Employee of the Month – Johnny Gray.

Mr. Gray was not present.
7.

COMMITTEE REPORTS
7-1.

8.

Minutes of the Legislative Committee – April 13, 2015.

MAJOR PROCUREMENTS
8-1.

Award contract to Nelson/Nygaard Consulting Associates, Inc., for
Measure Q 15-year plan.

Lisa Rheinheimer reviewed the results of the RFP scoring process and
recommended awarding the contract to Nelson/Nygaard Consulting Associates, Inc.
They received the highest score and were the low bid. The RFPs were scored without
knowledge of price.
Director Armenta asked if MST staff had considered promoting someone from
within MST to provide this service. Mr. Sedoryk stated that MST could not provide the
amount of staff support or the technical skills to provide the level of service the
consultant could offer for the same price.
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Public Comment
Robert Jaques stated that he wrote a letter to Sam Farr requesting assistance in
maintaining MST’s funding. He thanked staff for all of the meetings they provided to the
public about possible reductions in service.
Juan Lopez introduced himself as the Salinas representative on the Measure Q
Oversight Committee.
Close Public Comment
Director Armenta made a motion to award Nelson/Nygaard Consulting
Associates, Inc., the contract for developing the Measure Q 15-year plan and was
seconded by Director Barrera. The motion passed unanimously.
9.

PUBLIC HEARINGS
9-1.

Conduct public hearing on potential Emergency Service and Labor
Reductions.

Chair Downey opened public comment for all members of the public who wished
to comment on the issue. Since MST will not be reducing service or workforce at this
time, the public hearing will not be held.
Public Comment
Bob Parks stated that for the last three weeks, over 70 employees including
coach operators, mechanics, and utility workers have worked under the extreme stress
of possibly losing their jobs. He believes the reductions were extreme and unnecessary.
Close Public Comment
Director Beach asked how MST determined the amount of service and number of
employee reductions necessary to maintain a balanced budget. Mr. Harvath stated that
page 39 of the agenda provides a detail of reductions by job description; purchased
transportation costs; and fuel, parts, and other administrative costs in order to reduce
MST’s budget by the equivalent loss of $6.8 million dollars in funding. The service and
workforce reductions were not arbitrarily determined, but represent years of planning
and analysis of MST’s routes and service levels as well as labor costs.
Director Beach asked if there was a way to keep coach operators and other
employees informed of this detailed information. Carl Sedoryk stated that MST staff and
ATU representatives meet quarterly to discuss labor issues. Additionally, the DOL
places restrictions on the type of communication that can be provided, and to whom that
information can be provided, once an objection has been made and funds have been
withheld.
Director LeBarre thanked all of those who were issued layoff notices for
continuing to come to work each day, acknowledging how stressful the situation was.
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Chair Downey allowed Mr. Parks to provide additional public comment upon
request.
Bob Parks stated that when MST and ATU met on April 14, it was not a “meet
and confer” as required, but a “meet and inform.” He believes the pink slips were
illegally issued. MST also did not provide the financial data requested by ATU.
Dave Laredo stated that a series of meet and confer meetings were held, and in
compliance with all laws and guidelines, notices informing staff of possible layoffs were
issued – not the actual layoff action. MST asked ATU to prioritize their requests for
financial data and met all requests in a timely manner. If the proposed reductions were
approved at today’s board meeting, a second request to meet and confer would have
been scheduled. He stressed that to meet and confer is not the same as to meet and
agree. MST followed all requirements and remained in compliance.
Director Armenta thanked all MST staff and employees, staff from all participating
jurisdictions, and legislators for their support. At the end of the day, the MST Board has
a responsibility to its constituents, the riders, to maintain the fiscal integrity of the
agency. If MST had not moved forward to plan for reductions, it may have gone
bankrupt within months. He believes the board made the right decision to allow staff to
prepare for the threatened loss of funding.
10.

UNFINISHED BUSINESS

11.

NEW BUSINESS
11-1. Authorize public hearing to approve Monterey Bay Operations and
Maintenance Facility project and agendize final CEQA Initial
Study/Mitigated Negative Declaration.

Lisa Rheinheimer provided an update on the facility renovation project at One
Ryan Ranch Rd., and summarized the remaining project timeline.
Public Comment
Mr. Fink asked for clarification of the project and stated that the Whispering Oaks
project never should have been opposed.
Close Public Comment
Director LeBarre made a motion to authorize a public hearing to approve
the Monterey Bay Operations and Maintenance Facility project and to agendize
the final CEQA Initial Study/Mitigated Negative Declaration. The motion was
seconded by Director O’Connell and passed unanimously.
12.

REPORTS & INFORMATION ITEMS
12-1. General Manager/CEO Report – March 2015.
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Chair Downey requested information on why RIDES on time compliance and
miles between preventable collisions are both down. Director LeBarre requested
information on why MST’s fixed route ridership goal is set at a minimum level while
RIDES is set at a maximum level. Mr. Sedoryk explained that MST is in direct
communication with MV to address on time compliance and preventable collision
statistics. He explained that RIDES services are far more costly to operate than fixedroute; therefore, disabled individuals who might be able to ride fixed route buses are
first trained to do so in an effort to ensure that RIDES services are provided only for
those who are truly unable to utilize fixed-route buses and, under the ADA, require
ADA-paratransit service. The strategy is to grow fixed-route ridership as much as
possible, and to limit RIDES ridership to those clients who qualify under the ADA for this
very expensive paratransit service, which is an unfunded mandate by the federal
government.
12-2. Washington D. C. Lobbyist Report – April 2015.
12-3. State Legislative Advocacy Update – April 2015.
12-4. TAMC Highlights – April 2015.
12-5. Staff Trip Reports.
12-6. Correspondence.
12-7. Staff Announcements.
13.

COMMENTS BY BOARD MEMBERS
13-1. Reports on meetings attended by board members at MST expense
(AB1234).

Chair Downey provided a summary of her attendance at the APTA Legislative
Conference in March. The focus of her sessions was on legislative dysfunction in
Congress.
13-2. Board member Comments and Announcements.
Director Armenta thanked MST staff for their support for the Veteran’s Cemetery
groundbreaking event and the recent veterans event at the Presidio. He will be
requesting $70,000 in support for next year’s veterans “Stand Down” event from the
County of Monterey as the Board of Supervisors approves their FY 2016 budget.
Director Barrera thanked all MST employees, stating that the Board of Directors
job is to work on behalf of all employees.
13-3. Board member Referrals for future agendas.
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14.

ATTACHMENTS
14-1. Detailed monthly Performance Statistics and Disbursement Journal,
March 2015. (This item is located online within the GM Report at:
http://www.mst.org/about-mst/board-of-directors/board-meetings/)

15.

ADJOURN
There being no further business, Chair Downey adjourned the meeting at 11:51

a.m.
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5-3

Agenda #
June 8, 2015 Meeting
To:

Board of Directors

From:

Angela Dawson

Subject:

Financial Reports – April 2015

RECOMMENDATION:
1. Accept report of April 2015 cash flow presented in Attachment #1
2. Approve April 2015 disbursements listed in Attachment #2
3. Accept report of April 2015 treasury transactions listed in Attachment #3
4. Receive April 2015 Income Statement and Notes in Attachment #4

FISCAL IMPACT:
The cash flow for April is summarized below and is detailed in Attachment #1.
Beginning balance April 1, 2015
Revenues

$10,621,585.59
3,332,774.30

Disbursements

<5,544,204.59>

Ending balance April 30, 2015

$8,410,155.30

POLICY IMPLICATIONS:
Disbursements are approved by your Board each month and are shown in
Attachment #2. Treasury transactions are reported to your Board each month, and are
shown in Attachment #3.
DISCUSSION:
Attachment 4 contains the Consolidated Revenue & Expense statements for
MST’s fixed-route bus operations (Fund 1) and the MST RIDES program (Fund 2).
Significant cost variances from budget are noted below:
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1. Labor – Labor costs were higher than budget in April because there was a full
class of trainee bus drivers who were not yet driving in revenue service for the
entire month. As part of the training process, several MST bus drivers are
assigned to help with the trainees, causing the need to assign overtime to cover
their regular shifts. As these trainees were released to drive during the second
half of the month of April, labor costs should return to budgeted levels in future
months.
2. Miscellaneous Expenses – under this category, staff travel was higher than
budget, in part due to bills being paid for staff and board members to attend the
APTA Legislative Conference in Washington DC. Because this is a one-time
annual expense, the variance should not be as significant in future months. In
addition, permit costs during the month were higher than the monthly budget,
attributable to several one-time MST projects being planned and/or under
construction in Monterey. While there was a negative variance for this category
during the month of April, for the year, the actual expenses are $35,318 better
than budget – a positive variance of 15.5%.
3. Purchased Transportation for MST RIDES – the number of clients approved
for the MST RIDES ADA program has increased this fiscal year. As such, the
demand for services has increased, requiring additional RIDES trips to be
provided. The ADA requires that all trip demands are met, regardless of what
was budgeted. As such, this line item is trending higher for the month and year
and is largely beyond the control of staff because of federal ADA regulations.
With regards to revenues, Measure Q sales tax funds have begun to accrue as of
April 1, 2015. In that regard, the year to date fixed route operating deficit of $493,580
for April has shrunk in half since last month’s statement containing a $988,213 year to
date operating deficit. Staff anticipates a continued reduction in the operating deficit for
the remainder of the fiscal year as Measure Q funds accrue during May and June.
Actual receipt of these funds from the state is anticipated on a monthly basis beginning
mid-July 2015.

A detail of disbursements can be viewed within the GM Report at
http://www.mst.org/about-mst/board-of-directors/board-meetings/
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5-4

Agenda #
June 8, 2015 Meeting
To:

Board of Directors

From:

Sonia Bannister, Customer Service Supervisor

Subject:

Disposal of unclaimed property left on bus

St. Vincent De Paul Seaside
3 books
1 coin purses
3 prescription eyeglasses
1 pair of gloves
1 purse
1 shirt
1 pair of shoes
1 ring
7 music CD’s
1 flashlight

1 water bottle
2 pocket knives
1 candle
1 cloth bag
1 piggy bank
10 cell phones
7 bikes
1 eyeglass case
1 pair of sunglasses
1 vest

4 wallets
1 dress

To be disposed
6 credit cards
8 ID’s
1 wallet
To be retained
$46.89 forwarded to accounting for deposit
MST makes an attempt to contact the owners of Lost and Found items. If the items are
unclaimed after 30 days, they are added to the above list. None of the items listed
above match those lost by Mr. Fink.
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5-5

Agenda #
June 8, 2015 Meeting

APPRECIATION FOR SERVICES RENDERED
BY THE HONORABLE CONGRESSMAN SAM FARR
WHEREAS, Congressman Farr served as a member of the U.S. House of
Representatives representing both California’s 17th congressional district from June 17, 1993, to
January 3, 2013, and California’s 20th congressional district since January 3, 2013; and
WHEREAS, Congressman Farr has supported public transit through his role in assisting
MST secure over $22 million in federal transit funds for bus, bus facilities, intelligent
transportation systems, alternative fuels technology, and workforce development programs; and
WHEREAS, when an ongoing dispute between the U.S. Department of Labor and the
State of California forced Monterey-Salinas Transit to consider drastic reductions in services to
the community and the layoff of employees, Congressman Farr proactively engaged the 38
members of the California Democratic Congressional Delegation to encourage the U.S. Secretary
of Labor to release federal transit funds to California agencies; and
WHEREAS, Congressman Farr subsequently met with the Solicitor of the U.S.
Department of Labor to express his support of Monterey-Salinas Transit and personally
conveyed the importance of maintaining continued funding of services for our customers and
employees; and
WHEREAS, Congressman Farr’s efforts helped resolve our immediate funding crisis
resulting in a substantial and lasting contribution to the improvement of public transportation
throughout Monterey County and the state of California.
THEREFORE, BE IT RESOLVED that the Board of Directors gives the Honorable
U.S. Congressman Sam Farr its sincerest thanks for his continued service to the people of
California’s 20th congressional district.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
PASSED AND ADOPTED RESOLUTION 2013-37 this 8th day of June, 2015.

_______________________
Libby Downey
Chairperson

_______________________
Carl G. Sedoryk
Secretary
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Agenda #
June 8, 2015 Meeting

To:

Board of Directors

From:

Lisa Rheinheimer, Director of Planning & Development

Subject:

Marina-Salinas Multimodal Corridor Plan

RECOMMENDATION:
1. Receive update on the draft Marina-Salinas Multimodal Corridor Plan
2. Provide input to the Transportation Agency for Monterey County on the draft MarinaSalinas Multimodal Corridor Plan
FISCAL IMPACT:
There is no fiscal impact to MST. Funding for the draft Plan is part of the
Transportation Agency for Monterey County budget.
POLICY IMPLICATIONS:
Your Board reviews partner agency plans for consistency with MST goals and
objectives and which could impact transit operations.
DISCUSSION:
The Transportation Agency for Monterey County has been reaching out to
Boards and Commissions to receive comments and feedback on their draft MarinaSalinas Multimodal Corridor Plan. The Plan will preserve a transit, bicycle, pedestrian
and auto corridor connecting Marina and Salinas. The Transportation Agency for
Monterey County staff is seeking input from the MST Board of Directors on the draft
Plan.
The draft Plan includes transit features to help facilitate and encourage highquality (frequent) transit. Some of the proposed features which support transit include
bus stops, sidewalks, crosswalks, traffic signal priority for buses, and dedicated bus
only lanes of travel (bus rapid transit facilities).
MST staff met with the project team in April to review the transit features and
staff is satisfied with the concept and goals of the plan which support transit.
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The Transportation Agency for Monterey County is preparing a revised
memorandum of agreement memorializing the adopted multimodal corridor alignment
and preferred conceptual design as well as planning and policy document amendments.
MST was a party to the original memorandum of agreement.
All comments and feedback on the draft Plan should be directed to the
Transportation Agency for Monterey County per the Attachments.

ATTACHMENT 1: TAMC Memorandum
ATTACHMENT 2: Web link to the complete Draft Marina-Salinas Multimodal Corridor
Plan:
http://tamcmonterey.org/programs/MMCorridor/PDF/Final%20Draft/TAMC_MMC%20Fin
alDraft%20Report_noappndx.pdf
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ATTACHMENT 1

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum
To:

Monterey-Salinas Transit Board

From:

Ariana Green, Associate Transportation Planner

Meeting Date:

June 8, 2015

Subject:

Marina-Salinas Multimodal Corridor Plan

RECOMMENDED ACTION
1.
2.

RECEIVE update on the draft Marina-Salinas Multimodal Corridor Plan; and
PROVIDE input on the draft Marina-Salinas Multimodal Corridor Plan.

SUMMARY
The Marina-Salinas Multimodal Corridor Plan will preserve a transit, bicycle, pedestrian and
auto corridor that will connect Marina and Salinas. The preferred multimodal corridor alignment
and conceptual design was developed with input from partner agencies and members of the
community. Transportation Agency staff seeks further input on the draft plan.
FINANCIAL IMPACT
The budgeted funding for the entire scope of work associated with the Corridor Plan is $300,738.
A Caltrans Community-Based Transportation Planning Grant is contributing $200,000; of the
remaining amount, $52,738 is covered by local funds and $48,000 from federal planning funds.
DISCUSSION
This project plans for a transit, bicycle, pedestrian and auto corridor connecting the Marina area
of former Fort Ord to Salinas. There are few regional travel routes between Salinas and the
Monterey Peninsula and they are all congested during peak hours. A corridor that plans for
attractive alternatives to driving such as high-quality (frequent) transit and bicycling will
increase the capacity of the roadway while reducing traffic. The project also identifies a regional
bicycle route that connects the Monterey Bay Sanctuary Scenic Trail to Salinas which supports
and encourages recreational and commute trips by bicycle.
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The first phase of the planning process focused on determining a preferred corridor route based
on an analysis of opportunities and constraints and input from stakeholders and the greater
community. The County Board of Supervisors, Transportation Agency Board, Monterey-Salinas
Transit Board, Fort Ord Reuse Authority Board, City of Marina City Council, City of Salinas
City Council, County Planning Commission and Fort Ord Subcommittee voted to support the
recommended multimodal corridor alignment in April – July 2014.
The second phase of the planning process was focused on developing the preferred conceptual
roadway design features along the corridor route. Conceptual roadway design features vary
throughout the corridor reflecting the rural or urban context of the specific route segment being
considered. While individual design features differ from segment to segment, combined they
meet the Plan’s goal to preserve a complete multimodal corridor between Marina and Salinas.
Proposed features include:

Bicycle facilities – Green lanes, buffered lanes, protected/separated paths, bicycle
phase/signals

Additional road travel lanes

Sidewalks and multiuse paths

Transit stops/shelters

Transit prioritization at signalized intersections

Dedicated bus rapid transit facilities

Pedestrian crossing enhancements.
Transportation Agency staff held a second set of community workshops in October 2014 (one in
Salinas and one in Marina) and met with partner agency staff and stakeholders to solicit input on
the conceptual design of the corridor. Some of the concepts being proposed are: a two-way
protected bike path from the East Garrison development to Salinas, a road diet with buffered
bicycle lanes along W. Alisal, transit prioritization at signalized intersections, bus-only lane
along Imjin Parkway in Marina, connections to trails and trail planning efforts, and improved
transit, bicycle and pedestrian access to the Monterey Bay Sanctuary Scenic Trail and Monterey
Branch Line corridor.
The current step in the planning process is to receive input on the draft Marina-Salinas
Multimodal Corridor Plan which will be presented to partner agency boards and councils in April
through
June 2015. Finally, staff will work with partner agencies on a memorandum of agreement
memorializing the adopted multimodal corridor alignment and preferred conceptual design as
well as needed planning and policy document amendments.
ATTACHMENT 2
Web Attachment: Draft Marina-Salinas Multimodal Corridor Plan:
http://tamcmonterey.org/programs/MMCorridor/PDF/Final%20Draft/TAMC_MMC%20FinalDr
aft%20Report_noappndx.pdf
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Agenda #
June 8, 2015 Meeting
To:

Board of Directors

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Purchase Heavy-Duty Engine Replacement

RECOMMENDATIONS:
Authorize the purchase of one (1) replacement engine for MST’s heavy-duty
diesel fleet from Valley Power Systems.
FISCAL IMPACT:
$48,085. Funding is available in MST’s capital budget.
POLICY IMPLICATIONS:
Your Board approves all purchases that exceed $25,000.
DISCUSSION:
MST has a fleet of just under 80 coaches. Forty percent of the fleet, or 32
coaches, currently exceed FTA’s eligibility for retirement, which requires heavy-duty
buses to operate for 12 years or 500,000 miles.
Due to an engine failure on coach 1128, a replacement engine is required for this
model year 2003 Gillig with 440,000 miles.
MST purchases “rebuilt” engines from the engine manufacturer or from an
aftermarket vendor when there is a catastrophic failure and solicited quotes from Gillig
Corporation, Mohawk Manufacturing and Valley Power Products for a replacement
engine. Gillig and Mohawk are unable to provide this specific engine and declined to
quote. Valley Power quoted $33,750.33 for the engine and $14,334.43 for a “core
charge” for a total price of $48,085. The core charge is required by the vendor in the
event MST’s core is unusable. Based on past experience staff expects the core charge
to be fully reimbursed or credited to MST.

31

This sole source purchase of $33,750 is slightly higher than another engine MST
purchased from the same vendor in 2012 for $31,750 and is considered a reasonable
price for this model engine. The replacement of this engine is essential in order for MST
to meet its obligations for transit service.
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Agenda #
June 8, 2015 Meeting

To:

Board of Directors

From:

Lisa Rheinheimer, Director of Planning & Development

Subject:

Rail Extension to Monterey County

RECOMMENDATION:
1. Receive update on the Rail Extension to Monterey County
2. Adopt Resolution 2015-38 reaffirming support for the project
FISCAL IMPACT:
There is no fiscal impact to MST. Funding for the Project is part of the
Transportation Agency for Monterey County budget.
POLICY IMPLICATIONS:
Your Board supported this project in 2005 by adopting Resolution 2005-15.
DISCUSSION:
The Transportation Agency for Monterey County has been pursuing passenger
rail service for many years. A complete update on the status of this endeavor is
provided in the attached Memorandum from Transportation Agency for Monterey
County staff.
MST staff has participated in planning meetings initiated by TAMC over the years
in order to provide input and recommendations on the design of the Salinas Intermodal
Center (Train Station). When constructed, this Intermodal Center will be an important
transfer point for passengers connecting from and connecting to Capitol Corridor trains.
There are plans for MST bus gates at the Salinas Intermodal Center to provide this
connection.
The Transportation Agency for Monterey County is seeking support for the Rail
Extension to Monterey County by way of Resolution 2015-38.
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ATTACHMENT 1: TAMC Memorandum
ATTACHMENT 2: Resolution 2015-38
ATTACHMENT 3: Kick Start project flyer
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ATTACHMENT 2

SUPPORT THE RAIL EXTENSION
TO MONTEREY COUNTY PROJECT
WHEREAS, on December 13, 2004, Monterey-Salinas Transit adopted Resolution
#2005-15 in support of the Rail Extension to Monterey County project, and
WHEREAS, in order to provide safe, efficient and effective transportation alternatives
to the automobile, the Transportation Agency for Monterey County and Monterey-Salinas
Transit have supported the Extension of Rail Service into Monterey County, with stations in
Salinas, Pajaro, and Castroville; and
WHEREAS, the Rail Extension to Monterey County project: a) is interregional in
nature, b) facilitates the movement of goods and services, especially the main Monterey County
economic bases of tourism and agriculture, c) helps promote improved air quality, and d)
increases job formation and economic development; and
WHEREAS, this is a high priority project for the Monterey Bay Region and the State of
California; and
WHEREAS, the State of California has displayed their support and endorsement of this
project by allocating various funds to the project, including: a) $7 million through voterapproved Proposition 116, b) $38 million in the Traffic Congestion Relief Act, and c)
$23 million in State Transportation Improvement Program funds; and
WHEREAS, Monterey-Salinas Transit will directly and indirectly serve passengers from
bus intermodal connections to commuter rail service from downtown Salinas to San Jose, Silicon
Valley and the San Francisco Bay Area; and
WHEREAS, the Monterey-Salinas Transit Board of Directors reaffirms their support of
this rail project, with the new operator of Capitol Corridor, for passenger service to Salinas; and
WHEREAS, the Transportation Agency for Monterey County has secured funding for a
“Kick-Start” first phase of work that includes improvements at the Salinas station, including bus
improvements to enable Monterey-Salinas Transit to provide connecting bus service, and is
proceeding with property acquisition and design work now; and
WHEREAS, the Transportation Agency for Monterey County is the lead agency on the
project and has completed the state environmental review of the station, including the “KickStart” phasing option;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors that MontereySalinas Transit hereby re-affirms endorsement of the Rail Extension to Monterey County project,
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including the expansion of the Salinas Intermodal Transportation Center and the Salinas Layover
Facility, for federal and state funding requests.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
DISTRICT PASSED AND ADOPTED RESOLUTION 2015-38 this 8th day of June,
2015, by the following vote:

AYES:
NOES:
ABSENT:

ATTEST:

___________________________
Board Secretary (Deputy)
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Agenda #
June 8, 2015 Meeting

Finance Committee
Monterey Bay Unified Air Pollution Control District
24580 Silver Cloud Ct., Monterey

Minutes
May 11, 2015
9:00 a.m.
Present:

Directors: Armenta, O’Connell (Chair), Santibanez, Stephens

Absent:

Directors: Beach

Staff:

Carl Sedoryk, General Manager/CEO; Hunter Harvath, Asst. GM of
Finance and Administration; Michael Hernandez, Asst. GM/COO; Andrea
Williams; Dave Laredo, General Counsel; Deanna Smith, Executive
Asst./Clerk to the Board

Public:

None.

1.

Call to Order.
Director O’Connell called the meeting to order at 9:00 a.m. and roll call was

taken.
2.

Public Comment on Matters Not on the Agenda.
No public comment.

3.

Review FY 2015 Year to Date Financials.

Mr. Harvath provided a review of the FY 2015 financials. Staff has added notes
to the memo to provide more clarification of revenue and expenditure variances. Staff
will continue to provide this information in future agendas.
4.

Receive draft FY 2016 Operating and Capital Budgets and refer to Board for
approval.

Mr. Harvath reviewed the draft FY 2016 budget. The budget includes anticipated
revenue from the Measure Q sales tax and the federal funds that were in jeopardy due
to the Amalgamated Transit Union’s dispute over the State of California’s PEPRA law.
The Department of Labor found there were insufficient grounds to withhold the funds,
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and MST expects to receive its reimbursement of approximately $4.5 million within one
week.
Total FY 2016 budgeted revenue of $40,816,656 represents a $3,600,830 or
9.6% increase over FY 2015. Total FY 2016 budgeted expenses of $40,170,623
represents a $2,954,797 or 7.9% increase over FY 2015.
Director Armenta made a motion to recommend the draft FY 2016
Operating and Capital Budget for board approval and was seconded by Director
Stephens. The motion passed unanimously.
5.

Staff and Committee Member Comments, Questions, or Referrals.

MST staff will be asking for board direction on establishing a cash reserve policy
at the June 2015 meeting.
6.

Adjourn.

There being no further business, Director O’Connell adjourned the meeting at
9:55 a.m.
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Agenda #
June 8, 2015 Meeting

To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager- Finance & Administration

Subject:

Measure Q Election Charges – Monterey County Elections Department

RECOMMENDATION:
Approve payment of $338,054.34 to Monterey County Elections Department for
Measure Q charges for November 4, 2014, General Election.
FISCAL IMPACT:
$338,054.34. Eligible for Measure Q funding as allowed by the tax measure
expenditure plan.
POLICY IMPLICATIONS:
Your Board approves expenditures in excess of $25,000.
DISCUSSION:
On November 4, 2014, the voters of Monterey County approved Measure Q, a
1/8-cent sales tax to support MST’s transit programs and services for seniors, veterans,
and persons with disabilities. As with local ballot measures, the sponsoring
governmental entity is responsible for paying its fair share of the cost of to hold the
election and to produce the legally-required materials in the voter information guides
and ballots. Because Measure Q was held on a general election day with numerous
items on the ballot, MST’s pro-rata share of the costs associated with the election was
less than if it had been held on a special election day with few if any other items on the
ballot to share costs.
According to the invoice received by MST from the Monterey County Elections
Department (attached), MST’s pro-rata share of the cost of the November 4, 2014,
election is $338,054.34. These costs were itemized on the invoice and included the
following: setup fee; county employees; temporary staff; transport; legal; office; ballot
printing and mailing; voter information guide; voting equipment rental/maintenance; and
indirect costs. To facilitate payment of this invoice, MST ensured that its pro-rata share
of costs were included in the expenditure plan so that they could be funded with
Measure Q sales tax receipts, as permitted by law. In that regard, staff is requesting
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authorization from your Board to pay the invoice from the Monterey County Elections
Department in the amount of $338,054.34.
Attachment: Invoice #141116 – Monterey County Elections Department
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Agenda #
June 8, 2015 Meeting

To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager – Finance & Administration

Subject:

Approve FY 2016 Operating and Capital Budgets

RECOMMENDATION:
As recommended by the Finance Committee:
1. Approve the FY 2016 Operating & Capital Budget (Attachment 1)
2. Approve the FY 2016 Action Plan (Attachment 2)
3. Approve the FY 2016 Staffing Levels (Attachment 3)
4. Approve Resolution 2015-39 Authorizing Federal Grant Applications
(Attachment 4)
5. Authorize staff to apply to the Transportation Agency for Monterey County for
Transportation Development Act Local Transportation Funds and State Transit
Assistance for FY 2016.
FISCAL IMPACT:
The FY 2016 operating budget is $40,816,656 which is an increase of 9.7% over
the FY 2015 revised budget of $37,215,826. This budget includes approximately $7.5
million in sales tax revenue generated by Measure Q – the 1/8-cent sales tax approved
by the voters on the November 2014 ballot.
The overall budget is comprised of two service centers: Fixed Route BUS and
MST RIDES (paratransit). The Fixed-Route BUS service center portion of the operating
budget reflects an overall revenue increase of 8.9% in comparison to the prior year
revised budget because of Measure Q funding now available to MST. Decreases in
revenues resulting from the ending of Federal 5316 JARC Funds/5317 New
Freedom/5311f line 81 Intercity programs, a reduction in the estimated TAMC’s
2015/2016 apportionment for LTF Operating Funds, and the completion of the Salinas
Train Station pass-through administration are offset by increases mainly from Measure
Q sales tax revenue. With regards to LTF, FY 2016 budgeted revenues are 4.4%
higher than the original FY 2015 budget. However, FY 2016 LTF revenues are shown
to be 2.8% lower than the revised FY 2016 budget. This apparent variance can be
explained by TAMC’s conservative fund estimating technique that, as the fiscal year
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progresses, often ends up yielding more LTF funding when the state’s economy
remains healthy. Barring some unforeseen economic downturn, MST expects FY 2016
LTF funds to be more in line with those shown in the revised FY 2015 budget.
However, to promote a conservative approach to budgeting, staff is identifying the lower
amount based on TAMC’s February 2015 LTF estimate. Other funds contributing to the
increase include the reallocation of State Transit Assistance from MST RIDES to the
Fixed-Route budget, as well as the addition of a new Cap & Trade State funding source,
and new Federal rural intercity grants for lines 84 and 86, to be implemented in July
2015. Overall, Fixed-Route BUS service FY 2016 revenue reflects a $3,033,086
increase over the FY 2015 revised budget.
The MST RIDES service center portion of the operating budget reflects a
revenue increase of 17.8% in comparison to the prior year revised budget. This
increase in revenue is necessary to cover expenditures and maintain existing service
levels as required by the federal Americans with Disabilities Act. While MST attempts to
control costs as best as possible in the MST RIDES program, this service is an
unfunded mandate from the federal government. As such, all demand for services by
ADA-eligible clients must be accommodated with zero trip denials permitted. MST staff
will continue to monitor the revenues and expenditures and will advise if any
adjustments would be necessary to facilitate a balanced budget. Decreases in revenue
resulting from the reallocation of State Transit Funds to MST’s Fixed Route BUS center
are offset by the allocation of Measure Q Sales Tax Revenues to the MST RIDES
budget. Overall MST RIDES service FY 2016 revenue reflects a $567,744 increase over
the FY 2015 revised budget.
MST’s FY 2016 capital budget reflects a planned decrease of -62.3% from FY
2015. This significant reduction reflects the removal of a $10 million line item for a bank
loan that was anticipated to be secured in FY 2015 to help fund the renovation of MST’s
facility at One Ryan Ranch Road. Staff is researching alternative financing methods to
fund this project and will return to your Board later this fiscal year with more information
on this matter.
The FY 2016 capital budget includes $3.2 million for a major facilities renovation
and expansion project, $1.4 million for bus replacement and other new bus purchases,
$0.9 million for safety & security equipment, technology, and fences/gates, $0.6 million
for bus station pass vending machines and bus shelters, $0.5 million for bus support
equipment/facilities/ITS, and $0.1 million for preventative maintenance, operations
laptops, and other improvements. Where possible MST seeks special grant funds to
support its capital expenditures. In that regards, only 9.6% of MST’s FY 2016 total
capital budget of $6.7 million represents non-grant funded expenditures. This amount
of capital spending will be funded through MST’s general fund capital reserve, currently
in excess of the 15% minimum target set by your Board.
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FY 2015R ($)

FY 2016 ($)

% Change

34,032,406
17,659,000
51,691,406

37,065,492
6,370,584
43,436,076

8.9%
-63.9%
-16.0%

3,183,420
0
3,183,420

3,751,164
280,000
4,031,164

17.8%
100.0%
26.6%

54,874,826

47,467,240

-13.5%

37,215,826
17,659,000
54,874,826

40,816,656
6,650,584
47,467,240

9.7%
-62.3%
-13.5%

Fixed Route BUS
Operating
Capital
Sub-Total
MST RIDES
Operating
Capital
Sub-Total
Overall Total
COMBINED
Operating
Capital
Overall Total

POLICY IMPLICATIONS:
Each fiscal year, your Board adopts annual operating and capital budgets for
MST’s two service centers: Fixed Route BUS and MST RIDES (paratransit).
DISCUSSION:
The entire budget, including each of these sub-budgets, is balanced, with an
anticipated excess in revenues of $646,033. It is anticipated that these excess
revenues would be available to fund emerging Measure-Q eligible programs that will be
proposed by the consultant currently under contract to conduct the agency’s 15-year
Measure Q expenditure plan. In addition, per the direction of your Board, a reserve
fund has been maintained to help address short-term spikes in costs and/or reductions
in revenues to ensure fiscal stability of the agency. Over the last several years, staff
has achieved a reserve fund that would by the end of FY 2016 total 17.5% of the annual
operating budget expenses. In that regard, no additional funds are budgeted to be
added to reserves in FY 2016, since the 15% target set by your Board was met by the
end of FY 2013. Any excess reserves are therefore available to meet unexpected
operating needs or non-grant funded capital projects.
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Reserve as % of Operating Expense
Unrestricted Assets as of 30-JUN-12 Audit
Less: Capital Grant Funds

4,879,989
(2,196,912)
2,683,077

FY13 Operating Surplus (Deficit) as of 30-JUN-13 Audit
FY14 Operating Surplus (Deficit) as of 30-JUN-14 Audit

3,076,828
1,268,555

Reserve as of 30-JUN-14

7,028,460

FY14 Operating Expenses as of 30-JUN-14 Audit

33,070,463

Reserve as % of Audited FY14 Operating Expense

21.3%

Reserve as % of Budgeted FY16 Operating Expense

17.5%

Fixed-Route BUS
MST’s fixed-route services fall into two categories: those that are supported
primarily by dedicated or restricted funds and those that are supported by the MST
general fund. Approximately half of the agency’s nearly 60 routes are funded through
special grants, partnerships, contracts, or other outside funding mechanisms. The other
half of the routes have no dedicated funding sources and rely on increasingly
unpredictable and/or undependable state and federal revenues that flow into MST’s
general fund.
This bifurcated funding pattern on one hand has caused reductions in service
over the last several fiscal years on core routes that do not have dedicated funding
sources, while on the other hand has enabled the agency to introduce new bus services
(e.g., Lines 82 and 83 serving Fort Hunter Liggett, Line 95 Williams Ranch-Northridge
Senior Shuttle) that are supported by dedicated grant sources.
In a handful of cases, staff has been successful in reconfiguring and repurposing
existing core services into new, grant-eligible routes. However, with the ongoing
Congressional gridlock in Washington, DC, and a federal gas tax that has not been
increased in two decades, these long-standing, core bus routes may continue to be left
vulnerable to further service reductions in the coming years.
Compounding these challenges, MST staff had found that the Presidio
partnership was no longer financially sustainable at previous service levels. The federal
transit benefit, the mechanism which funds MST’s three military partnerships, was cut
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by nearly 50% by Congress as of December 2013. To that end, MST substantially
reduced its level of service for the Presidio in July of 2014. Since then, staff has been
monitoring the partnership and has concluded that revenues currently being generated
by the federal transit benefit are meeting current expenses. While the Presidio would
like to have more services to the base, MST will be unable to do so unless the Presidio
provides additional sources of revenue to support expanded services.
As your Board is aware, the statewide pension reform issue (PEPRA) remains
unresolved at this point in time. While staff was successful in receiving its FY15 federal
funds despite the objections from the ATU, it is unclear whether MST’s FY 16 federal
funds will be blocked by the US Department of Labor. In that regard, staff continues to
monitor developments with the court case between the state of California and the US
Department of Labor and remains an active participant in a statewide working group to
attempt to resolve this dispute which endangers MST’s federal grant funds. Without a
solution on the horizon, staff may be forced to return to your Board for additional
direction and a potential mid-year budget revision if MST’s $6.8 million in FY16 federal
operating dollars are at risk of being blocked by objections from the ATU, the union that
represents MST’s bus drivers, mechanics, facilities maintenance, parts and bus
cleaning staff.
MST RIDES
The MST RIDES FY 2016 operating budget reflects the new cost structure that
was implemented in July 2013, with the activation of a new five-year contract with MV
Transportation, Inc., MST’s paratransit provider. The new contract includes an hourly
rate increase of 3.2% from $44.31 to $45.74. A 17.8% increase from FY 2015
(Revised), this $3,751,164 operating budget allows MST to comply with ADA-mandated
paratransit service levels. In addition, MST RIDES also provides paratransit service
beyond the ADA requirements to individuals with severe disabilities who live in many
unincorporated rural areas of northern Monterey County, along the Highway 101
corridor in the Salinas Valley and southward to the Monterey County line. On the
capital side, MST received a special federal grant to purchase 4 replacement RIDES
minibuses. In that regard, the RIDES capital budget reflects an increase of $280,000
over FY 2015.
Attachments:

1. Proposed FY 2016 Budget
2. Proposed FY 2016 Action Plan
3. Proposed FY 2016 Staffing Levels
4. Resolution 2015-39
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ATTACHMENT 4

RESOLUTION 2015-39
RESOLUTION AUTHORIZING THE FILING OF AN
APPLICATION WITH THE DEPARTMENT OF
TRANSPORTATION, UNITED STATES OF AMERICA,
FOR A GRANT UNDER THE URBAN MASS
TRANSPORTATION ACT OF 1964, AS AMENDED, FOR
FINANCIAL ASSISTANCE FY 2015-16
WHEREAS, the Secretary of Transportation is authorized to make grants for mass
transportation program of projects and budgets;
WHEREAS, the contract for financial assistance will impose certain obligations upon
the applicant, including the provisions by it of the local share of project costs in the program;
WHEREAS, it is required by the U.S. Department of Transportation in accord with the
provisions of the Title VI of the Civil Rights Act of 1964, as amended, the applicant give an
assurance that it will comply with Title VI of the Civil Rights Act of 1964 and the U.S.
Department of Transportation requirements thereunder; and
WHEREAS, it is the goal of the applicant that minority business be utilized to the fullest
extent possible in connection with this project, and that definitive procedures shall be established
and administered to ensure that minority business shall have the maximum opportunity to
compete for contracts when procuring construction contracts, supplies, equipment contracts, or
consultant and other services.
NOW, THEREFORE BE IT RESOLVED by the Board of Directors of MontereySalinas Transit:
1. That Carl Sedoryk, General Manager / CEO, is authorized to execute and file an application
on behalf of Monterey-Salinas Transit with the U.S. Department of Transportation, to aid in
the financing of planning, capital and operating projects pursuant to Section 5208(f), 5304,
5307, 5308, 5309, 5310, 5311, 5311(f), 5313, 5316, 5317, 5318, 5320, 5322, 5339 and 5340
of the Urban Mass Transportation Act of 1964, as amended.
2. That Carl Sedoryk, General Manager / CEO, is authorized to execute and file with such
application an assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of Title VI of the Civil Rights Act of 1964.
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3. That Carl Sedoryk, General Manager / CEO, is authorized to furnish such additional
information as the U.S. Department of Transportation may require in connection with the
application for the program of projects and budget.
4. That Carl Sedoryk, General Manager / CEO, is authorized to set forth and execute
affirmative minority business policies in connection with the program of projects and budget
procurement needs.
5. That Carl Sedoryk, General Manager / CEO, is hereby authorized to execute the grant
agreements on behalf of Monterey-Salinas Transit with the U.S. Department of
Transportation for aid in the financing of the planning, capital and operating program of
projects and budget.

______________________
Libby Downey
Chairman

_______________________
Carl G. Sedoryk
Secretary

PASSED AND ADOPTED BY THE MONTEREY COUNTY REGIONAL TAXI
AUTHORITY BOARD OF DIRECTORS THIS 8th day of June, 2015, by the following vote:

AYES:

Directors:

NOES:

Directors:

ABSENT: Directors:

ATTEST:

___________________________
Board Secretary (Deputy)
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Agenda #
June 8, 2015 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Monthly Report – April 2015

Attached is a summary of monthly performance statistics for the Transportation,
Maintenance, and Administration departments for April 2015 (attachments 1-4). On
April 13-14 I attended the California Association for Coordinated Transportation Spring
Conference & EXPO to receive the Association’s “Outstanding Transit System” award
on behalf of MST. While at the conference, I was able to meet with peer managers of
other small urban/rural transit agencies as well as key state and federal staff who have
oversight over transit funding programs. In addition, I attended several professional
development training sessions.
Attachment #1 – Dashboard Performance Statistics
Attachment #2 – Operations Dept. Report – April 2015
Attachment #3 – Facilities & Maintenance Dept. Report – April 2015
Attachment #4 – Administration Dept. Report – April 2015
A complete detail of Monthly Performance Statistics can be viewed within the GM
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/

Prepared by: ______________________
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ATTACHMENT 2

May 27, 2015
To:

Mike Hernandez, Assistant General Manager / C.O.O.

From:

Robert Weber, Director - Transportation Services

Cc:

MST Board of Directors

Subject: Transportation Department Monthly Report  April 2015

FIXED ROUTE BUS OPERATIONS:
System Wide Service: (Fixed Route & On Call Services):
Preliminary boarding statistics indicate that ridership increased by 4.82% in April 2015,
(358,127), as compared to April 2014, (341,669). Fiscal year to date, passenger
boardings have increased by 1.67%.
Productivity decreased from 15.8 passengers per hour (April 2014) to 15.3 in April of
this year.
Supplemental / Special Services:
4/8/15: MST provided limited shuttle services in support of the 2015 California Council
Of Governments conference held in downtown Monterey. The service transported 79
passengers during this event.
04/17/15: MST provided special service from the Sally Griffin Senior Center Pacific
Grove to Sherwood Hall in Salinas. Forty (46) passengers were transported during this
event.
Between 04/18/15 & 04/25/15 MST provided special service from the Santa Cruz Metro
Center to the Monterey Bay Aquarium for its “Free to Learn” program. The service
transported 310 passengers.
System Wide Statistics:






Ridership: 358,127
Vehicle Revenue Hours: 23,378
Vehicle Revenue Miles: 376,086
System Productivity: 15.3 Passengers Per Vehicle Revenue Hour
One-Way Trips Provided: 32,659
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Time Point Adherence: Of 131,885 total time-point crossings sampled for the month of
April, the TransitMaster system recorded 15,807 delayed arrivals to MST’s published
time-points system-wide. This denotes that 88.01% of all scheduled arrivals at
published time-points were on time. (See MST Fixed-Route Bus ~~ On Time
Compliance Chart FY 2015.)
Service arriving later than 5 minutes beyond the published time point is considered late.
The on-time compliance chart, (attached), reflects system wide “on-time performance”
as a percentage to the total number of reported time-point crossings.
Cancelled Trips: As listed below, there were a total of seven (7) cancelled trips for the
month of April for both directly operated and contracted services:
Total Trips Provided: 32,659
Category
MST
MV
Accident
0
0
Employee Error /
1
0
Other
Equipment Shortage
0
0
Mechanical
2
0
1
Other
1
0
Passenger Incident
Staffing Shortage
Traffic
Totals
1

0
0
2
6

%
0.00%
14.29%
0.00%
28.57%
14.29%

0
1
0
1

0.00%
14.29%
28.57%
100.00%

Insufficient information provided – cause(s) still under review

Documented Occurrences: MST Coach Operators are required to complete an
occurrence report for any unusual incident that occurs during their work day. The
information provided within these reports is used to identify trends, which often drive
changes in policy or standard operating procedures. The following is a comparative
summary of reported incidents for the month(s) of April 2014 and 2015:
Occurrence Type
Collision: MST Involved
Employee Injury
Medical Emergency
Object Hits Coach
Passenger Conflict
Passenger Fall
Passenger Injury

April-14
3
0
1
1
12
1
0

100

April-15
7
0
1
0
7
3
0

Other
Near Miss
Fuel / fluid Spill
Unreported Damage
Totals

3
0
3
1
25

2
0
4
2
26

CONTRACTED SERVICES:
MST RIDES ADA / ST Paratransit Program:
Preliminary boarding statistics for the MST RIDES program reflect that for the month of
April there were 8,689 passenger boardings. This denotes a 4.94% decrease in
passenger boardings from April of 2014, (10,193). Fiscal YTD boardings have increased
by 9.42%.


Productivity for April of this year was at 1.91 passengers per hour, which has
increased from April of 2014, (1.80).



For the month of April, 84.42 % of all scheduled trips for the MST RIDES
Program arrived on time, increasing from 83.54 % in April of 2014.

COMMUNICATIONS CENTER:
In April, MST’s Communications Center summoned public safety agencies on thirteen
(13) separate occasions to MST’s transit vehicles and facilities:

Agency Type
Police
EMS

Incident Type
Passenger Incident /
Other
Passenger Illness

Number Of Responses
9

Robert Weber
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ATTACHMENT 3

May 27, 2015

To:

Carl G. Sedoryk, General Manager/CEO

From:

Michael Hernandez, Assistant General Manger/COO

Subject: Monthly Maintenance/Facilities Report for April 2015
This monthly report summarizes the activities of the Maintenance and Facilities
Departments as well as fuel prices during the past month.

Gasoline: $3.90

Average Fuel Price
April 2015:
$2.26
$2.56

Fleet Status:

Operating Cost Per Mile:

* Miles Between Major
Mechanical Road Calls:

FY15 Fuel Budget:
Diesel: $3.60

Average Fuel Price: FY2015
$2.63
$2.73

April 2015:

$.89

12,892

FY2015 - YTD:

$1.03

22,119

FY2014:

$1.20

15,007 YTD Comparison
Minimum: 7,000 Miles; Goal: 15,000 Miles

Department Activities/Comments:
Miles between road calls for FY15 are currently at 22,119. In April there were 24
road calls categorized as “major mechanical” and three road calls for minor or nonmechanical issues. The highest major road call categories were due to air systems (5)
issues.
MST successfully passed the annual CHP fleet/records inspection at the end of
April. MST provided one bus for display and staff support during the annual open house
at Hartnell College for their diesel training program. Several maintenance staff attended
training on trouble shooting the Trapeze EAM fueling system. The underground hoist
system at CJW required repairs during the past month.
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Major tasks for the WAVE project this past month included the installation of the
primary charging pad and components for the wireless system in downtown Monterey.
The electric trolley arrived at MST on April 27th after a lengthy completion of rehab work,
including conversion from a diesel to an electric trolley and installation of the wireless
charging system components.

Michael Hernandez
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ATTACHMENT 4
Date:

June 8, 2015

To:

C. Sedoryk, General Manager/CEO

From:

Hunter Harvath, Assistant General Manager – Finance & Administration;
Andrea Williams, General Accounting & Budget Manager; Mark Eccles,
Director of Information Technology; Kelly Halcon, Director of Human
Resources/Risk Management; Zoe Shoats, Marketing Manager; Sonia
Bannister, Customer Service Supervisor.

Subject: Administration Department Monthly Report – April 2015
The following significant events occurred in Administration work groups for the
month of April 2015:
Human Resources
A total employment level for April 2015 is summarized as follows:

Positions
Coach Operators / Trainees
C/O on Long Term Leave *
Coach Operators Limited Duty
Operations Staff
Maintenance & Facilities
Administration (Interns 2 PT)
Total

Budget FY15
(Revised)

Actual

Difference

136
6
1
29
44
25

139
0
0
29
43
24

3
-6
-1
0
-1
-1

241

235

-6

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number.
April Worker’s Compensation Costs
Indemnity (paid to employees)
Other (includes Legal)
Medical includes Case Mgmt,UR, Rx & PT
TPA Administration Fee
Excess Insurance

Total Expenses
Reserves
Excess Reserved
# Ending Open Claims

$32,222.47
$15,161.13
$63,934.35
$5,000.00
$7,341.08
$123,659.03
$1,649,316.54
($605,610.49)
38

105

Training
Description
Annual VTT Training
Line Instructor Training
RTW After 30 days
EEO Policy
Electric Trolley Training

Attendees
15
6
1
1
23

Risk Management Update
April 2015
Preventable
Yes
No

Description

April 2014
Preventable
Yes
No

Vehicle hits bus

0

1

0

0

Bus hit stationary object

0

0

2

0

TOTAL

0

1

2

0

During the month of April, there were no preventable collisions.

Accident Statistics

Non-Preventable

Number of Accidents

Preventable
13
12
11
10
9
8
7
6
5
4
3
2
1
0
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Monthly Miles Between Preventable Collisions (MBPC)
with 12 Month Rolling Average
400,000
Miles
Between
Prev.
Collisions
MBPC: 12
Month
Average

350,000
300,000
250,000
200,000
150,000

Standard = Not
more than 1
preventable
collision per
100k miles

100,000
50,000
0

There were no claim recoveries during this period and no claims paid.

Customer Service Update

Service Report Type

MST

*Other
Provider

Improper Driving
Fare / Transfer Dispute
Passed By
Improper Employee Conduct
Bus Stop Amenities
Late Arrival
No Show
Request to add service
ADA Compliance
Service Other
Agency Policy
Early Departure
Off Route
Service Schedule
Employee Other
Inaccurate public information

4
1
1
2
3
3
1
0
1
3
0
1
1
1
0
0

1
1
0
1
0
1
1
0
0
4
0
0
1
0
1
1
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# of
valid
reports
1*
1/1*

2
1*

1/2*
1
1*
1*

% of
reports
received
13.2%
5.3%
2.6%
7.9%
7.9%
10.5%
5.3%
0.0%
2.6%
18.4%
0.0%
2.6%
5.3%
2.6%
2.6%
2.6%

April
'14
1
2
4
0
2
1
1
1
0
5
1
0
0
0
0
0

% of
reports
received
4.8%
9.5%
19.0%
0.0%
9.5%
4.8%
4.8%
4.8%
0.0%
23.8%
4.8%
0.0%
0.0%
0.0%
0.0%
0.0%

Passenger Conduct
Routing
Full Bus / Left Behind

1
1
0

1
1
0

5.3%
5.3%
0.0%

2
0
1

9.5%
0.0%
4.8%

Total Complaints
Employee Compliment
Service Compliment

24
1
1

14

100.0%

21
1
0

100.0%

Finance Update
General Accounting/Accounts Payable
During the month of April, staff processed timely and accurate payments to
vendors, recorded appropriate revenues, and prepared monthly financial reporting and
analysis. Throughout the month, staff gathered the information necessary to complete
the FY16 Budget compilation to present to the Finance Committee for the May meeting.
The FY16 Budget is scheduled to be adopted by MST Board at the June meeting.
Payroll
First quarter tax returns completed and filed. Routine changes and adjustments
to payroll records were maintained along with filing of all federal, state, and retirement
reports and payments on a timely basis. Payroll continued to provide hours and
earnings reports upon request to MST departments.
Grants
During the month of April, staff submitted a grant application to Caltrans for Rural
and Intercity Transit Programs. Staff participated in the Air District‟s grant workshop and
assisted other staff members with compiling information for the FY16 Capital Budget.
Staff also worked with County of Monterey to finalize CDBG grant application materials.
State and Federal quarterly reports were submitted on time, by the end of April.
Purchasing
During the month of April, parts staff was busy managing inventory levels and
ensuring continued supplies. Inventory levels remain under $200K and, with the delivery
of seven (7) new Gillig buses added to the fleet, we are hopeful we will see a decline in
the expenditure of costly replacement components. Parts and maintenance staff are
evaluating alternate bus cleaning supplies through an alternate supplier.
IT Update
Staff monitored the hardware and software for the Trapeze Group TransitMaster
system. Staff worked with maintenance department colleagues on the installation of the
TM system hardware on new full size and contractor operated revenue vehicles.
Staff configured the Trapeze Enterprise Asset Management (EAM) vehicle
maintenance system in advance of the upcoming EAM system upgrade. Staff continued
to support the users of the Serenic Navision accounting/payroll system.
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Staff monitored the functionality of the Customer Service database. Staff liaised
with the County of Monterey Information Technology department regarding the radio
hardware to be installed to extend data/radio coverage to include San Jose, Paso
Robles, and other outlying areas of service. Staff continued working on the configuration
of the virtual computer system.
Staff continued to support other MST staff members as needed, proactively
ensuring all were supported fully with their IT needs.
Marketing and Sales Update
Published news stories include: “MST- Aquarium program going swimmingly”
(The Californian, 4/5/15); “Hofsas House Hotel in Carmel-by-the-Sea announces the 10
best things to do in Carmel without a car” (TravPR.com, 4/7/15); “TAMC and MST
„Stand up for Transportation‟” (The Californian, 4/9/15); “Take bus or train, text all you
want” (The Californian, 4/12/15); “MST prepares for emergency plan if federal funding is
cut” (KION, 4/13/15); “MST emergency service reduction plan public hearings” (The
Californian, 4/13/15); “MST facing 50 percent cuts” (The Carmel Pine Cone, 4/17/15);
“MST hosts public hearings on emergency service reduction plan” (Monterey County
Business Council‟s Friday Facts, 4/17/15); “Obama administration unfairly blocks
California transit grants” (San Francisco Chronicle, 4/18/15); “Cutbacks loom for
Monterey-Salinas Transit services” (The Californian, 4/19/15); “MST awarded
Outstanding Transportation Agency” (The Californian, 4/19/15); “MST emergency cuts”
(KION, 4/19/15); “California‟s first wireless eclectic trolley is finally under construction in
Monterey” (Monterey County Weekly, 4/22/15); “An insane federal stance on pension
reform threatens to screw MST riders” (Monterey County Weekly, 4/23/15); “Grapes,
hops & shots: A pick your poison guide to what‟s tasty & trendy in Monterey County”
(PRNewswire, 4/23/15); “Monterey-Salinas Transit‟s emergency service reductions plan
needs public input” (Monterey County Herald, 4/24/15); “MST hosts public hearings on
emergency service reduction plan” (Monterey County Business Council‟s Friday Facts,
4/24/15); “Bicycling in Monterey County hits high gear in May” (The Californian,
4/26/15); “Posibles recortes al MST” (Univision, 4/29/15); “Monterey County News
Angles Spring 2015” (PR Newswire 4/30/15).
Press releases sent include: “TAMC and MST Stand up for Transportation”
(4/3/15); “MST to hold public hearings on draft emergency service reduction plan
pending federal operating funds” (4/13/15); “MST awarded 2015 Outstanding
Transportation Agency by the California Association for Coordinated Transportation”
(4/15/15).
Marketing activities: Created documents and timeline for Measure Q oversight
committee application process; held press conference with TAMC for National Stand Up
For Transportation Day April 9 at the Salinas Amtrak Station; made updates to Rider‟s
Guide and Grapevine Express brochure for March 28 service change; continued work to
improve customer service agency-wide with new customer service training module;
created FY 16 marketing budget; met with staff from Monterey Jazz Festival to review
partnership; entered MST Trolley in Pacific Grove Good Old Days Parade; created bus
notices and press release for emergency service change public hearings; began
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planning “cord cutting” event for the new electric trolley and 201 Pearl customer service
office; re-installed crooked/stretched electric trolley graphic panels; electric trolley photo
shoot; revised electric trolley educational brochure and Monterey trolley service
brochure; 201 Pearl customer service office sign install; managed MST website content,
Facebook page, and Twitter account.
Planning
During the month of April, staff continued to monitor the revenues and expenses
for the military partnerships after implementation of the July 19th Presidio reductions
that were required because Congress allowed the expanded federal transit benefit to be
reduced by nearly 50% effective December 2013. Revenues received from the federal
transit benefit have stabilized during recent months so that revenues match expenses.
During April, the Presidio continued its targeted recruitment efforts to maximize military
and civilian participation in the federal transit benefit program. This effort is intended to
stabilize and grow revenues for MST to continue operating the military-funded routes.
Planning and scheduling staff focused much of its time during the month on
preparing an emergency service reduction plan as a result of the ongoing pension
reform dispute between ATU, the US Department of Labor, and the State of California.
Fortunately, these unprecedentedly drastic emergency service reductions were not
implemented. In parallel, planning and scheduling staff began looking at service
changes to be implemented in the summer after the fiscal year begins and when the
area‟s schools, colleges, and universities return to session.
Staff met with CSUMB to review routes serving the campus and to plan for any
changes to those routes when school begins in August. A new student housing
development known as the Promontory is scheduled to start housing students at the
start of the new academic year. This student housing will need transit services and did
not provide a readily available space for a bus stop. As such, CSUMB staff have
committed to implementing the required infrastructure improvements so that the housing
area can be served by transit.
Planning, executive leadership, and operations staff met with TAMC to review
and provide feedback on the Multimodal Corridor plan between Salinas and Marina.
Planning staff met with MST Board Director Tony Barrera and the Salinas Unified High
School District to investigate a potential bus stop shelter located in Salinas serving
Hartnell College. Staff also met with representatives of Camp Roberts in southern
Monterey County to explore the possibility of serving the military installation with MST
routes that run along Highway 101.
With regards to continuing education and professional development, planning
staff, along with maintenance, operations, and executive leadership met with their
counterparts from Santa Cruz Metropolitan Transit District to share ideas and gather
information about our respective backgrounds, on-the-job experiences and transit
services. In addition, planning staff attended and presented at the Spring CalACT
conference in Fish Camp, California. MST Business Development Planner Mike Gallant
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presented as a panelist for a session on the subject of interline arrangements with
Greyhound.
Throughout the month, staff continued participating in TAMC‟s Wayfinding
Planning Advisory Committee, as well in meetings with various local agencies,
including Monterey County Convention & Visitors Bureau, Monterey County Vintners
and Growers Association, Salinas Valley Chamber of Commerce, Transportation
Agency for Monterey County, Association of Monterey Bay Area Governments, the
Monterey County Hospitality Association, and Fort Ord Reuse Authority.
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Agenda #
June 8, 2015 Meeting

Monterey-Salinas Transit
Washington, D.C. Office
May 28, 2015
TO: Carl Sedoryk
FROM: Thomas P. Walters
The following report summarizes actions taken on behalf of Monterey-Salinas Transit in May.
FY 2016 Budget
The House Appropriations Committee has continued to move forward in drafting its FY 2015
funding bills, and prior to the Memorial Day recess, the committee approved its version of the
FY 2016 Transportation, Housing and Urban Development (HUD), and Related Agencies
Appropriations bill. The measure would provide $8.595 billion for FTA transit formula grants,
the same as last year, and $1.92 billion for new starts/small starts, a 9.4 percent reduction
compared to last year.
The full House is tentatively scheduled to take up the measure early in June. Although this
action by the Appropriations Committee is a good step towards enacting a budget by the October
1 start of the next fiscal year, the larger budget issues continue to be a formidable obstacle and
the Obama Administration has indicated that appropriations bills would be vetoed unless an
agreement is reached on increasing the overall budget caps.
Surface Transportation Legislation Reauthorization
Existing authority for surface transportation programs under MAP-21 was scheduled to expire on
May 31, which set up a difficult deadline as Congress sought to wrap up business before the
Memorial Day recess. Little progress has been made on legislation to reauthorize the programs,
largely because of the lack of an acceptable funding mechanism. Senate Finance Committee
Chairman Hatch (R-UT) proposed an extension of existing authority though December 2015, but
Congressional leadership in both the House and Senate expressed concern over both the length of
the extension and in finding offsets for the $11 billion in associated costs. We advocated for a
longer extension, since FTA does not apportion funds for less than 5/12s of a fiscal year.
Subsequently, House Ways and Means Committee Chairman Ryan (R-WI) and Transportation
Committee Chairman Shuster (R-PA) introduced H.R. 2353, the Highway and Transportation
Funding Act of 2015, to provide for a two-month “patch” through July 31. The full House
overwhelmingly approved the measure on May 19, and the Senate followed suit before the
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Memorial Day recess. The Senate Environment and Public Works Committee has announced
that it will release and begin marking up its MAP-21 reauthorization legislation in June.
PEPRA
We continued to work with the California Transit Association, the California Congressional
Delegation and relevant Committees to seek a remedy for the objection filed by the
Amalgamated Transit Union to MST’s FY 2015 grant with FTA. Early in May, MST was
alerted that the objections to your operating grant had been found to be insufficient as MST was
able to show that federal funds were reimbursement for eligible expenses incurred while PEPRA
exemption was still in effect. However, FTA has also indicated that reimbursements after
January 1, 2015, are for a period in which the PERPA exemption was not in effect and might be
subject to delay. Accordingly, we have advised our Congressional Delegation and the
Committees of jurisdiction that the underlying legal issue remains in place and a longer-term
remedy is still needed.
TPW:dwg
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Agenda #
June 8, 2015 Meeting

To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

State Legislative Update – May 2015

During the month of May, Governor Brown released the “May Revise,” the
Administration’s update to the Governor’s January proposed budget for FY 2015-16.
Like the January budget, the update contains minimal changes to the state’s traditional
transportation funding sources. The State Transit Assistance program, projected in
January to accumulate $387.8 million in revenues, is now expected to produce $351.5,
a decrease of $36.3 million.
Arguably, the most significant transportation-related update in the May revision is
the Administration’s plan for spending additional Cap and Trade revenues. The May
Revise states that, “Cap and Trade proceeds provided for a significant investment in
clean transportation and mass transit beginning in 2014-15. The Cap and Trade funding
plan also provides an ongoing share of annual revenues – setting aside a total of 60
percent for public transportation, active transportation, and housing.”
The Administration proposes directing a significant amount of the additional
revenue to mass transportation-eligible programs, totaling $1.6 billion in FY 2015-16,
including the Low-Carbon Transit Operations Program (LCTOP), the Transit and
Intercity Rail Capital Program (TIRCP), and the Affordable Housing and Sustainable
Communities Program (AHSCP).

Prepared by: _____________________
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Agenda #
June 8, 2015 Meeting

May 7, 2015
To:

C. Sedoryk, General Manager/CEO

From:

K. Halcon, Director of Human Resources/Risk Management

Subject: Trip Report
I attended the CALACT Spring Conference in Yosemite, CA, from April 13-16,
2015, along with other transit employees representing transit agencies throughout
California.
I was asked to speak on a panel regarding passenger conduct aboard buses by
another General Manager, Mark Wahl. I presented along with Dawn Sweets, FTA civil
rights investigator, and Alexandra Atencio, an attorney with Hansen Bridgett, LLP. I
presented on the small operators perspective of how to deal with unruly passengers
aboard buses that can disrupt service within the system. I touched upon the tools each
transit operator should have in place to deal with the issue and what else is needed to
get a handle on future incidents. I presented on this issue at the CTA Fall Conference
as well as the Rural Transportation Conference and have been asked to sit on a
working group regarding this issue. Taking part is this group would help with MST’s
commitment to addressing ongoing passenger and employee safety.
Although I was only going to the conference to present on a panel, I did sit in on
the following sessions:


Emerging Drug Trends and Industry Issues: Exploring the world of synthetic
drugs that are not necessarily picked up by the normal DOT drug testing required
under DOT and FTA. MST has been exploring whether or not MST should test
beyond the required testing. This is still an issue that we are exploring, looking at
the pros and cons of the issue. Once we have completed our research into the
issue, we will make a decision on how to proceed.
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Hot Topics in Human Resources: This session tackled the issue of two new
bills that have become law that place additional conditions on how MST conducts
our recruitment process and interview process. The other law that has been
passed but has been vague is the ―abusive conduct‖ in the workplace. This law is
addressing the issue of harassment that does not fall under ―protected
characteristics,‖ but could be considered bullying. With this new law, MST will be
incorporating these additional requirements into our anti-harassment training.
Also discussed was possible liability issues associated with public entities using
social media to market and promote their services. While this is a very gray area
at this time, there are pending court cases which should give additional
clarification to this issue in the near future.



The Nuts and Bolts of Effective Intercity Bus Service: This was presented by
five speakers, one of whom was MST’s Business and Development Planner,
Mike Gallant. The speakers discussed the use of 5311(f) funds to create and
implement effective intercity bus service. Mr. Gallant spoke on MST’s partnership
with Greyhound and efforts to interline with them to create additional intercity
routes that meet Monterey County’s needs.
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May 22, 2015
To:

C. Sedoryk, General Manager/CEO

From:

L. Rheinheimer, Director of Planning and Development

Subject: Trip Report
I attended the CALACT Spring Conference in Fish Camp (Yosemite), CA, from
April 13-16, 2015, along with other transit employees representing transit agencies
throughout California.
I attended the conference to listen and learn about various topics related to
transit service planning. Among the highlights were:


AVOIDING THE PITFALLS IN DESIGNING SUCCESSFUL DEVIATED
ROUTES – This session reviewed FTA’s ruling on deviated routes and what
transit agencies need to do to make routes compliant. Caltrans and FTA provided
a checklist to use when developing and/or sustaining deviated routes.



SUPPORT FOR PLANNING AND MANAGING RURAL TRANSIT SERVICES
WITH LOW-COST AND FREE CENSUS TOOLS — This session reviewed a
number of useful tools developed by the U.S. Census Bureau and its partners
over the past ten years. The data provides on-line access to data which supports
transit service planning for small, medium, and large transit agencies. These
tools are useful to transit managers for analyzing demographic, economic, and
travel indicators for sketch planning, proposal development, and presentations to
local elected officials and other public meetings.



NEW STATE FUNDS FOR TRANSIT — The Caltrans Division of Rail and Mass
Transportation (DRMT) presented information about new State funding available
through the ―Low Carbon Transit Operations Program‖ (LCTOP) and the Transit
and Intercity Rail Capital Program (TIRCP).



LINKING TRANSIT TO RECREATIONAL ACTIVITIES — This session
presented information about services to national parks and recreational activities
and discussed marketing transit to a tourist market.
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June 8, 2015
To: Carl Sedoryk
From: Michelle Overmeyer, Grants and Compliance Analyst
Subject: TRIP REPORT

From April 13-16, 2015, I attended the CalACT Spring Conference in Fish Camp,
California. While at the conference, I participated in the following sessions:
 Pre-Conference Session FTA 101: Regulatory Requirements Overview
 What is the Future of ADA?
 Verbal Judo
 Getting the Facts on Transit Development Act Funds
 Support for Planning and Managing Rural Transit Services with Low-Cost and
Free Census Tools
 New State Funds for Transit
 The Nuts and Bolts of Effective Intercity Bus Service
 Federal and State Programs Update
The sessions I attended provided educational opportunities to increase my
understanding of FTA regulations and requirements relevant to my job duties (i.e., Title
VI, ADA, grant management).
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