
 

 

  
Board of Directors Regular Meeting 

February 2, 2015 
 

Monterey Bay Unified Air Pollution Control District 
Board Room, 3rd Floor 

24580 Silver Cloud Ct., Monterey 
 

10:00 a.m. 
 

TRANSPORTATION:  Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15 
a.m. or Sand City Station at 9:30 a.m.  Request a taxi voucher from MST Customer 
Service for your return trip. (Good for a $17 one-way trip). 

 
 
1. CALL TO ORDER 

 
1-1. Roll Call. 

 
1-2. Pledge of Allegiance. 
 
1-3. Conduct Swearing in Ceremony for new board members.  
 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 
Members of the public may address the Board on any matter related to the jurisdiction 
of MST but not on the agenda. There is a time limit of not more than three minutes for 
each speaker.  The Board will not take action or respond immediately to any public 
comments presented, but may choose to follow-up at a later time, either individually, 
through staff, or on a subsequent agenda.  
 
3. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

3-1. Liability Claims, Gov. Code § 54956.95: Review Claim of Yanghee 
Moon v. MST. (Kelly Halcon) (Enclosure) 

 
 

 



3-2. Conference with property negotiators. (Parcel # APN 259-011-067, 
003-171-024, 002-248-009-010, 032-171-005, 259-031-058-000, 
L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1).                            
(No enclosure) (C. Sedoryk)  
 

4. RETURN TO OPEN SESSION 
 

4-1. Report on Closed Session and possible action. 
 

5. CONSENT AGENDA 
 

5-1. Review highlights of the agenda. (Carl Sedoryk) 
 

These items will be approved by a single motion.  Anyone may request that an 
item be discussed and considered separately. 

 
5-2. Adopt Resolution 2015-21 recognizing Paul Scott, Utility Service Person, 

as Employee of the Month for January 2015. (Michael Hernandez) (pg. 7) 
 

5-3. Adopt Resolution 2015-22 recognizing Doris Martinez, Schedule/Planning 
Analyst, as Employee of the Month for February 2015. (Lisa Rheinheimer) 
(pg. 9) 

 
5-4. Adopt Resolution 2015-23 recognizing Beronica Carriedo as Employee of 

the Year for 2014. (Tom Hicks) (pg. 11) 
 
5-5. Adopt Resolution 2015-24 recognizing Jerome Garza for his 9 years of 

service. (Robert Weber) (pg. 13) 
 
5-6. Adopt Resolution 2015-25 recognizing Margit Skipper for her 38 years of 

service. (Sandra Amorim) (pg. 15) 
 
5-7. Adopt Resolution 2015-26 recognizing Mary Escalera for her 33 years of 

service. (Michael Hernandez) (pg. 17) 
 

5-8. Adopt Resolution of Appreciation 2015-27 for services rendered by Maria 
Orozco. (Carl Sedoryk) (pg. 19) 

 
5-9. Minutes of the regular meeting of January 12, 2015. (Deanna Smith)             

(pg. 21) 
 
5-10. Claim Rejection – Greene, Koginu. (Ben Newman) (pg. 29) 
 
5-11. Claim Rejection – Moon, Yanghee. (Ben Newman) (pg. 31) 
 
5-12. Receive updated 2015 MST committee assignments. (Carl Sedoryk)          

(pg. 33) 
 

 



5-13. Financial Report – November and December 2014. (Angela Dawson)              
(pg. 35) 

 
5-14. Adopt updated Disposal of Surplus Property Policy.                                  

(Michael Hernandez) (pg. 51) 
 
5-15. Approve Resolution 2015-28 authorizing General Manager to execute 

required documents of the Community Development Block Grant 
Program. (Michelle Overmeyer) (pg. 55) 

 
5-16. Receive 2014 Comprehensive Annual Finance Report (CAFR).                       

(Hunter Harvath) (pg. 59) 
 

5-17. Disposal of Property left aboard buses. (Sonia Bannister) (pg. 81) 
 

End of Consent Agenda 
 

6. SPECIAL PRESENTATIONS 
 
6-1. January Employee of the Month – Paul Scott. (Michael Hernandez)               

 
6-2. February Employee of the Month – Doris Martinez, Schedule/Planning 

Analyst. (Lisa Rheinheimer) 
 
6-3. 2014 Employee of the Year – Beronica Carriedo. (Robert Weber) 
 
6-4. Jerome Garza – Retirement. (Robert Weber) 
 
6-5. Margit Skipper – Retirement. (Sandra Amorim) 
 
6-6. Mary Escalera – Retirement. (Michael Hernandez) 
 
6-7. Resolution of Appreciation – Maria Orozco. (Carl Sedoryk) 

 
6-8. 2015 General Manager’s Excellence Award – Kelly Halcon, Director of HR 

& Risk Management. (Carl Sedoryk) 
 

7. COMMITTEE REPORTS  
 
No action required unless specifically noted.  

 
8. MAJOR PROCUREMENTS 
 
9. PUBLIC HEARINGS 
 
10. UNFINISHED BUSINESS 

 
 
 



11. NEW BUSINESS 
 
11-1. Renew Rabobank line of credit in the amount of $1 million.                       

(Hunter Harvath) (pg. 83) 
 

12. REPORTS & INFORMATION ITEMS 
 
The Board will receive and file these reports, which do not require action by the Board. 
 

12-1. General Manager/CEO Report – December 2014. (pg. 89) 

12-2. Washington D. C. Lobbyist Report – January 2015. (pg. 125) 

12-3. State Legislative Advocacy Update – January 2015. (pg. 127) 

12-4. TAMC Highlights – January 2015. (pg. 131) 

12-5. Staff Trip Reports. (pg. 133) 

12-6. Correspondence. (pg. 135) 

12-7. Staff Announcements. 

13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by board members at MST expense 
(AB1234). 

13-2. Board member Comments and Announcements. 

13-3. Board member Referrals for future agendas. 

14. ATTACHMENTS 
 

14-1. Detailed monthly Performance Statistics and Disbursement Journal, 
December 2014.  

 
Attachments can be found online within the GM Report at: 
http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 
 
15. ADJOURN    
 
 
 
 
 
 
 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/


 
NEXT MEETING DATE:  March 2, 2015 

 
Monterey Bay Unified Air Pollution Control District Board Room, 3rd Floor 

 
NEXT AGENDA DEADLINE:  February 17, 2015 

 

 
Materials related to an item on this agenda submitted to the Board after distribution of 
the agenda packet are available for public inspection at the Monterey-Salinas Transit 
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business 
hours. 
 
Upon request, MST will provide written agenda materials in appropriate alternative 
formats, or disability-related modification or accommodation, including auxiliary aids or 
services, to enable individuals with disabilities to participate in public meetings.  Please 
send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or 
service at least three working days prior to the meeting.  Requests should be sent to 
Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:dsmith@mst.org
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Agenda #  5-2 
February 2, 2015 Meeting 

 

Paul Scott Jr.  

January 2015 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee 

as Employee of the Month; and 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

WHEREAS, Paul Scott Jr. began his career as a Utility Service Person with Monterey-

Salinas Transit in March 2003; and is responsible for the daily fueling, cleaning, and inspection of 

MST’s fleet; and 

WHEREAS,   Paul Scott has been recognized for his attendance and skill in his support 

of MST’s fleet, including his role in the replacement of bus ads; and  

WHEREAS, Paul Scott continues to perform his duties and responsibilities as a Utility 

Service Person with exceptional capacity and is committed to the safety of our employees, 

customers, and the fleet; and  

WHEREAS, Paul Scott has demonstrated an ongoing commitment and skill in noting 

mechanical issues on the fleet and recently reported a safety issue on a coach he was servicing. 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes Paul Scott Jr. as Employee of the Month for January 2015; and 

BE IT FURTHER RESOLVED that Paul Scott Jr. is to be congratulated for his 

excellent work at Monterey-Salinas Transit. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-21 this 2
nd

 day of February, 2015. 

       

 _______________________   _______________________ 
           Libby Downey                        Carl G. Sedoryk 

 Chairperson                                                   Secretary       
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Agenda #  5-3 
February 2, 2015 Meeting 

 

Doris j. martinez  

february 2015 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee as 

Employee of the Month; and 

 WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

WHEREAS, Doris J. Martinez began her career as a Coach Operator with Monterey-Salinas 

Transit in September of 1984. Throughout the years, she demonstrated exceptional skills in 

operations, safety and training, scheduling, and data analysis; and 

WHEREAS, Doris J. Martinez showed outstanding leadership in coordinating and 

implementing the DORIS (Dispatch Operations Reference Information System) that streamlined 

the coordination and dissemination of route and scheduling information to operations staff; and 

 WHEREAS,   Doris J. Martinez was previously recognized as Employee of the Month in 

December of 2004 for her exceptional handling of the scheduling and coach operator sign-up 

process. She is the creator of the Operations Summary Report, which is provided in the Board of 

Directors meeting agenda packet every month and is credited with introducing Line 11 

Edgewater Carmel Express, MST’s most productive regularly-scheduled bus line.  

 THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes Doris J. Martinez as Employee of the Month for February 2015; and 

BE IT FURTHER RESOLVED that Doris J. Martinez is to be congratulated for her 

excellent work at Monterey-Salinas Transit. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-22 this 2
nd

 day of February, 2015. 

 

       

 _______________________   _______________________ 
             Libby Downey                        Carl G. Sedoryk 

   Chairperson                                                   Secretary   
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Agenda #  5-4 
February 2, 2015 Meeting 

 

 

Beronica Carriedo 

2014 

EMPLOYEE OF THE Year 

 

WHEREAS, each year Monterey-Salinas Transit recognizes an outstanding employee as 

Employee of the Year; and 

 WHEREAS, the Employee of the Year is recognized for their positive contribution to 

MST and to the entire community; and 

WHEREAS, Beronica Carriedo began her career with Monterey-Salinas Transit District 

as a Mobility Trainer in February of 2010. She was previously recognized as Employee of Month 

in September of 2013 and December of 2014 for her exceptional performance providing mobility 

training to senior and disabled communities; and 
 
 WHEREAS, Beronica Carriedo was instrumental in promoting MST’s special services 
within her community on her personal time; and  
 
 WHEREAS, Beronica Carriedo’s continued efforts have helped to raise community 
awareness of MST services among members of the senior and disabled community in Monterey 
County.  
 
 THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 
Transit recognizes Beronica Carriedo as Employee of the Year for 2014; and 
 

BE IT FURTHER RESOLVED that Beronica Carriedo is to be congratulated for her 

excellent work and dedication at Monterey-Salinas Transit. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-23 this 2
nd

 day of February, 2015. 

 

       

 _______________________   _______________________ 
           Libby Downey                        Carl G. Sedoryk 

 Chairperson                                                   Secretary   
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Agenda #  5-5 

February 2, 2015 Meeting 

 

Jerome Garza  

9 YEARS OF SERVICE 

 

 

WHEREAS, Jerome Garza began his career with the Monterey-Salinas Transit District 

as a Coach Operator in February of 2005.  During his more than nine years at MST, Jerome 

Garza supported the MST Transportation Department and MST customers; and 

 

WHEREAS, Jerome Garza has been recognized for his expert handling of an emergency 

on-board his coach; and 

 

WHEREAS, Jerome Garza has been recognized for attendance during his career at 

MST; and 

 

WHEREAS, Jerome Garza is recognized as an asset to MST for his courtesy and 

assistance to his customers; and 

 

 WHEREAS, Jerome Garza supported the Transportation Department by working on his 

days off during staff shortages; and 

 

 WHEREAS, after 9 years and 10 months of service Jerome Garza retired on December 

26, 2014. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Jerome Garza for his support and service to MST and our 

customers; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Jerome Garza and wishes him continued success, and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-24 this 2
nd

 day of February, 2015. 

 

 

 

 _______________________    _______________________ 

           Libby Downey                            Carl G. Sedoryk  

Chairperson                                 Secretary  
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Agenda #  5-6 

February 2, 2015 Meeting 

 

Margit Skipper 

38 YEARS OF SERVICE 

 

WHEREAS, Margit Skipper, MST’s longest term employee, began her career with 

Monterey-Salinas Transit in August 1976 as a Maintenance Clerk, was then promoted to a Senior 

Maintenance Clerk, and has ended her career at MST as an Inventory Control Specialist; and 

 

WHEREAS, Margit Skipper was recognized for her support in moving to the new 

building after the fire in 1979 and setting up the new parts room, and in 1988 for the outstanding 

manner in which she performed her duties and added assignments; and  

 

WHEREAS, Margit Skipper was recognized as the March 1992 Employee of the Month 

for assisting with the transition of the new Director of Maintenance and keeping track of 

$270,000 of parts inventory; and 

 

WHEREAS, Margit Skipper was recognized in May of 1998 for providing leadership 

and contributing to the positive morale at Monterey-Salinas Transit for her help with the Marina 

Vanpool; and 

 

WHEREAS, Margit Skipper was most recently recognized in 2011 for providing 

assistance and demonstrating exceptional skill and competence on MST’s Restoration Project for 

Trolley 1908; and 

 

 WHEREAS, after 38 years of service with MST, Margit Skipper retired on December 

30, 2014. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Margit Skipper for her outstanding service to MST; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Margit Skipper and wishes her continued success, and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-25 this 2
nd

 day of February, 2015. 

 

 

 _______________________    _______________________ 

           Libby Downey                            Carl G. Sedoryk 

             Chairperson                                 Secretary  
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Agenda #  5-7 
February 2, 2015 Meeting 

 

Mary Escalera  

33 YEARS OF SERVICE 

 

WHEREAS, Mary Escalera began her career with the Monterey-Salinas Transit District 

as a Coach Operator in June of 1981.  During her more than 33 years at MST, Mary Escalera 

supported the MST Transportation Department and MST customers; and 

 

WHEREAS, Mary Escalera was recognized on numerous occasions during her 33 years 

of service for assisting with additional work during staffing shortages, was recognized for her 

professional uniform appearance and providing key recommendations for changes to women’s 

coach operator uniforms; and 

 

WHEREAS, Mary Escalera has been recognized for her professional composure and 

providing detailed information during critical incidents; and 

 

 WHEREAS, Mary Escalera accumulated more than 600,000 miles behind the wheel of 

MST buses during her career as a Coach Operator; and 

 

 WHEREAS, Mary Escalera is a former MST Employee of the Month; and 

 

 WHEREAS, after 33 and one-half years of service Mary Escalera retired on December 

31, 2014. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Mary Escalera for her support and service to MST and our 

customers; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Mary Escalera and wishes her continued success, and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-26 this 2
nd

 day of February, 2015. 

 

 

 _______________________    _______________________ 

          Libby Downey                            Carl G. Sedoryk 

Chairperson                                 Secretary  
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Agenda #  5-8 
February 2, 2015 Meeting 

 

 

 

APPRECIATION FOR SERVICES RENDERED 

BY maria orozco 

 

WHEREAS, Maria Orozco has served on the Board of Directors of Monterey-Salinas 

Transit as an ex-officio member from 2004 to 2007 and as a board member from November of 

2008 to January of 2015; and 

 

WHEREAS, Maria Orozco has served on the Planning/Operations and Marketing 

Committees; and 

 

WHEREAS, Maria Orozco was the first board member from a south county jurisdiction 

to serve on the MST Board of Directors; and 

 

WHEREAS, Maria Orozco was active in organizing the community to start the original 

Line 23 Gonzales Express which eventually paved the way for Line 23 to serve the rest of the 

south county cities; and 

 

WHEREAS, Maria Orozco was a strong advocate for the citizens of the City of 

Gonzales who depend upon public transportation; and 

 

WHEREAS, Maria Orozco remains a staunch advocate of public transportation; and 

 

WHEREAS, Maria Orozco has made a substantial and lasting contribution to the 

improvement of public transportation throughout Monterey County; 

 

THEREFORE BE IT RESOLVED that the Board of Directors gives Maria Orozco its 

sincerest thanks and best wishes as she leaves the MST Board of Directors. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-27 this 2
nd

 day of February, 2015. 
 

          

         

 _______________________    _______________________ 

         Libby Downey                             Carl G. Sedoryk 

Chairman                                  Secretary   
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Agenda #  5-9 

February 2, 2015 Meeting 
 

MST BOARD OF DIRECTORS 
Monterey Bay Unified Air Pollution Control District 

24580 Silver Cloud Ct., Monterey 
 

Minutes 
January 12, 2015 

 
1. CALL TO ORDER 
 

1-1. Roll call 
 

1-2. Pledge of Allegiance 
 
1-3. Conduct Swearing in Ceremony for new board members. 

 
Chair Downey called the meeting to order at 9:02 a.m. Roll Call was taken 

and the Pledge of Allegiance followed.  
 
Chair Downey swore in new board members Dan Miller, City of Pacific 

Grove; David Pacheco, City of Seaside; and Mike Le Barre, City of King City. 
 

Present: Fernando Armenta County of Monterey  
 Tony Barrera  City of Salinas 
 Victoria Beach City of Carmel-by-the-Sea (9:25 a.m.) 
 Kristin Clark City of Del Rey Oaks  
 Libby Downey City of Monterey  
  Mike Le Barre City of King 
 Dan Miller City of Pacific Grove  
 Frank O’Connell  City of Marina  
 Maria Orozco City of Gonzales  
 David Pacheco City of Seaside  
 David Pendergrass City of Sand City (9:39 a.m.) 
 Patricia Stephens City of Soledad  
   
Absent:  Leah Santibanez City of Greenfield 
  
Staff: Carl Sedoryk General Manager/CEO 
 Hunter Harvath Asst. General Manager/Finance & Administration 
 Michael Hernandez Asst. General Manager/COO 
 Kelly Halcon Director of Human Resources & Risk Management 
 Mark Eccles Director of Information Technology 
 Robert Weber Director of Transportation Services 
 Lisa Rheinheimer Director of Planning & Development 
 Zoé Shoats Marketing Manager 
 Tom Hicks MST 
 Andrea Williams General Accounting & Budget Manager 
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 Dave Laredo De Lay & Laredo 
 Miriam Gutierrez MST Customer Service Representative 
 
Public: MacGregor Eddy Salinas Californian 
 Ken Walker ATU 
 Jordan Colligwon CSUMB student 
 Heather Adamson AMBAG 
 Virginia Murillo TAMC 
 Debbie Hale TAMC 
 

Apology is made for any misspelling of a name. 
 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Jordan, a CSUMB student commented on issues with Line 16. The line is 
skipping three stops, one in front of the library and two on 6th Avenue. It is also going 
off-route onto Inter Garrison instead of Divarty. MST staff will follow up with Jordan. 

 
MacGregor Eddy, columnist for the Salinas Californian, thanked Jordan for 

attending the board meeting and using public transit to get to the meeting. She 
requested that the Board consider bus riders as members of the Measure Q oversight 
committee. 
 
3. CONSENT AGENDA 
 

3-1. Review highlights of the agenda.  
 

Mr. Sedoryk provided highlights of agenda items 3-2 and 3-3. Director Pacheco 
asked if MST considered local preference of vendors during the RFP process. Mr. 
Sedoryk briefly explained the FTA RFP restrictions on local preference. 

 
3-2. Authorize the purchase of two electric sedans 
 
3-3. Adopt Resolution 2015-21 authorizing execution of agreements with the 

State Board of Equalization for implementation of a local transactions and 
use tax, and authorize agreements with the State Board of Equalization.  

 
3-4. Claim Rejection – Moon, Yanghee.  
 
Director Barrera pulled agenda item 3-4 for follow up. MST General Counsel, 

Dave Laredo, advised that there was still time to move item 3-4 to the February, 2015, 
Closed Session for further discussion. 

 
Director Clark made a motion to approve the Consent Agenda with the 

exception of item 3-4 and was seconded by Director Armenta. The motion passed 
unanimously. 

 
Director Beach arrived at 9:25 a.m. 
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4. CONDUCT STRATEGIC PLANNING WORKSHOP 
 
1. Review of Agenda.  

Mr. Sedoryk reviewed the Strategic Planning Workshop agenda. 
 
2. Discuss Organizational Progress. 

Mr. Sedoryk reviewed MST’s Strategic Goals.  
 
The Board requested further details on preventable accidents/severity in 

board dashboard. 
 

Director Pendergrass arrived at 9:39 a.m.  
 
Goal 1: Develop Adequate and Stable Long Term Revenues 
 
No recommendations. 
 
Goal 2: Provide Quality Transit and Mobility Management Services 
 

Public Comment 
 

MacGregor Eddy suggested that MST have a special app to help fulfill MST’s 
Strategic Goal #2. She stated that “next bus information” would be a great step in the 
right direction. 
 

Goal 3: Implement board protocols and best practices to achieve effective and 
efficient board operations and board meeting management 
 
No recommendations. 
 
Goal 4: Educate the public on MST services through promotion, communication 
and advocacy 
 
South County would like more MST participation in local events. Mr. Sedoryk 

asked members to provide him with the events they would like MST to participate in. 
 
Director Armenta asked MST to participate in the Veteran’s Day Parade in 

Salinas. He suggested entering a trolley with MST staff and their families who are 
veterans. 

 
Goal 5: Actively promote organizational values to maintain high quality 
relationships with MST employees, contractors, vendors, board members, and 
community stakeholders. 
 
No recommendations. 
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Goal 6: Research, implement, and promote policies and practices that 
encourage environmental sustainability and resource conservation. 
 

Public Comment 
 

MacGregor Eddy asked the board to consider holding meetings via conference 
call or webinar. 

 
Goal 7: To attain industry leadership for like-sized agencies within California and 
the United States. 
 
No recommendations. 
 
Mr. Sedoryk reviewed MST’s Action Plan. 
 
Director Armenta requested a breakdown of where MST gets RIDES referrals. 
 
Director Beach asked why MST switched ridership by regions. Mr. Sedoryk provided 

a brief description of the regional breakdown. Director Beach requested staff to address the 
reported abuse of the Senior Voucher Program in Carmel.  

 
Director Armenta requested board member involvement in MST community 

activities. 
 

Public Comment 
 

MacGregor Eddy asked if MST planned on holding another “Dump the Pump” day. 
MST staff will follow up with this request. 

 
3. Receive Update on Status of Major Capital Projects.  

Mr. Harvath provided a Capital Budget update. Michael Hernandez provided a 
Capital Project Update. 

Mr. Sedoryk discussed federal and state funding opportunities. 

Public Comment 

Debbie Hale pledged TAMC’s support on supporting legislative changes to TDA. 
TAMC would also like to engage MST in discussions regarding additional funding and 
ridership. 

4. Discuss Board Structure and Protocols.  

Mr. Sedoryk led a discussion on board structure. 



25 
 

Director Pendergrass does not like being assigned to a committee. He would 
prefer that directors provide staff with a “wish list” of their preferred committee 
assignments. 

Director Downey asked where the concerns over board structure and protocols 
came from. 

The Board concurred that no changes should be made to committee 
structures. 

Director Armenta suggested that new board members should be able to attend 
an APTA conference. 

Director Downey provided a handout detailing which board members have 
attended APTA meetings over the past ten years. 

Mr. Sedoryk led a discussion on board protocols for public comments. 

Director Downey likes Option #3 for transparency purposes. 

Director Beach and Le Barre both recommended switching #6 and #7 of Option 
#3. 

Director O’Connell suggests leaving Option # 3 as-is. He reminded staff that MST 
can request, but not require, members of the public to state their name or place of 
residence to provide public comment. 

The Board requested staff to bring back a board policy on how to move 
forward with board comment and action protocol. 

5. Non-agricultural Vanpools.  

Mr. Harvath led a discussion on non-agricultural vanpools and provided a 
handout on vanpool statistics. 

Dan Miller left the meeting at 11:58 a.m. 

Public Comment 

MacGregor Eddy asked if an AMBAG representative was present, and if this was 
a duplication of their efforts. AMBAG representative Heather Adamson confirmed that 
this was not a duplication of their efforts. 

Debbie Hale stated that she thought it would be great for MST to get involved in 
this effort. TAMC has been working on taking over the Rideshare program in Monterey 
County; however, it has not gained traction. TAMC would like to work with MST and 
AMBAG on this program. 
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The Board directed MST staff to bring this item back to the board for 
action. 

6. Measure Q Update and Planning.  

Mr. Sedoryk led a discussion on establishing a Measure Q Citizen Oversight 
Committee. 

Director Downey made a recommendation to include someone with a financial 
background in the recruitment process. 

Dave Laredo suggested that, as a compromise, MST could include a question on 
the application for the applicant to list their credentials relevant to serving on the 
committee. 

7. Proposed “Transit Champion” Award.  

Director Armenta stated that he had made this recommendation to the board, 
and suggested that MST staff create the program. 

Director Downey suggested that the MST board could set the criteria for staff 
recognition. 

The board recommended that MST allow the board to introduce people or 
groups for recognition. 

8. Return to Agenda for Closing Remarks.  

5. COMMENTS BY BOARD MEMBERS 
 

5-1. Board member Comments and Announcements. 

Director Orozco announced that this was her last meeting as an MST board 
representative. She introduced her replacement, Mr. Robert Bonincontri. 

Director Beach announced that FORA is hosting a Trail Symposium on January 
22nd. The relationship between communities and transit infrastructure will be discussed. 
In February, FORA will hold a two-week charrette. 

Director Armenta announced that the new Board of Supervisors chairperson will 
be Simon Salinas. Director Armenta will continue to be the MST representative and the 
new chairperson of the county finance committee. 

Director Barrera will not be at the February board meeting. A concern regarding 
transit service between North Sanborn Road and Natividad Hospital will be made at the 
next City of Salinas council meeting. He requested an MST staff member to be present 
at the January 19, 2015, council meeting.  

  
5-2. Board member Referrals for future agendas. 
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6. ADJOURN    
 

Director Downey adjourned the meeting at 12:28 p.m. in honor of Maria 
Orozco. 
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Agenda #  5-10 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Ben Newman, Risk Manager 
 
Subject: Liability Claim Rejection 
 
 
RECOMMENDATION: 
 

Reject claim by the claimant below. 
 
FISCAL IMPACT: 
 

$ 3,777.12  
 

POLICY IMPLICATIONS: 
 
 None.  

 
DISCUSSION: 
 
 The claim was received from State Farm Insurance regarding an accident that 
involved their insured Koginu Greene and an MST bus on July 9, 2014. The amount 
requested is for property damage only. No claimed injuries.     
 
 After conducting a preliminary investigation into this matter, it is determined that 
Monterey-Salinas Transit has no liability in this claim and recommends that it be 
rejected in its entirety. 
 

The above claim is under investigation.  If any Board member desires further 
information on this claim, they may request it be discussed in closed session. 
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Agenda # 5-11 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Ben Newman, Risk Manager 
 
Subject: Liability Claim Rejection 
 
 
RECOMMENDATION: 
 

Reject claim by the claimant below. 
 
FISCAL IMPACT: 
 

$10,000.  
 

POLICY IMPLICATIONS: 
 
 None.  

 
DISCUSSION: 
 
 On December 11, 2014, a claim was received regarding an accident that 
occurred on July 28, 2014. Yanghee Moon was driving a vehicle that was struck from 
behind in stop-and-go traffic by an MST bus alleging injury to her lower back, neck, and 
left side of body.     
 
 After conducting a preliminary investigation into this matter, it is determined that 
Monterey-Salinas Transit has no liability in this claim and recommends that it be 
rejected in its entirety. 
 

The above claim is under investigation.  If any Board member desires further 
information on this claim, they may request it be discussed in closed session. 
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Agenda # 5-12 
February 2, 2015 Meeting 

 
 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Updated MST Committee Assignments  
 
 
RECOMMENDATION: 

 
Receive updated committee appointments for the remainder of FY 2015. 

 
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 

According to the MST Bylaws, Article VI., Officers, “The Chair may appoint 
committees from time to time for any purpose he or she deems proper for the conduct of 
Board business.”   
 
DISCUSSION: 
 

In August of 2014, Chairperson Downey appointed board members and 
chairpersons to serve on MST committees. Recent municipal elections have resulted in 
new MST representatives being appointed by several MST jurisdictions. New MST 
board members include: Robert Bonincontri, City of Gonzales; Leah Santibanez, City of 
Greenfield; Mike Le Barre, City of King City; Dan Miller, City of Pacific Grove; and David 
Pacheco, City of Seaside. 

 
The following MST Committee Roster has been updated to reflect these new 

appointments. The roster also includes the appointments of Director Clark as 
chairperson for the Planning/Operations committee and Director Pendergrass as 
chairperson for the Marketing committee. 
  
ATTACHMENT: Updated committee appointments for FY 2015 
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ATTACHMENT 1 
 

2015 MST Committee Assignments 
 
 

 Facilities Finance Legislative Marketing 
Human 

Resources 
Planning/ 

Operations 

Armenta       
Barrera   Chair    
Beach Chair      
Bonincontri       
Clark      Chair 

Downey       
Le Barre       
Miller       
O’Connell  Chair     
Pacheco       

Pendergrass    Chair   
Santibanez       
Stephens     Chair  
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Agenda #  5-13 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Financial Reports – November 2014 
 
RECOMMENDATION: 
 

1. Accept report of November 2014 cash flow presented in Attachment  #1  
 
2. Approve November 2014 disbursements listed in Attachment  #2 

 
3. Accept report of November 2014 treasury transactions listed in Attachment  #3 
 

 
FISCAL IMPACT: 
 
The cash flow for November is summarized below and is detailed in Attachment #1.  

 
Beginning balance November 1, 2014 $9,930,182.55 
  
Revenues 3,005,240.96 
  
Disbursements  <3,306,631.76> 
  

Ending balance November 30, 2014 $9,628,791.75 
 

 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  5-13, cont’d 

February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Financial Reports – December 2014 
 
RECOMMENDATION: 
 

1. Accept report of December 2014 cash flow presented in Attachment  #1  
 
2. Approve December 2014 disbursements listed in Attachment  #2 

 
3. Accept report of December 2014 treasury transactions listed in Attachment  #3 
 

 
FISCAL IMPACT: 
 
The cash flow for December is summarized below and is detailed in Attachment #1.  

 
Beginning balance December 1, 2014 $9,628,791.75 
  
Revenues 1,073,055.29 
  
Disbursements  <2,787,821.31> 
  

Ending balance December 31, 2014 $7,914,025.73 
 

 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  5-14  
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Michael Hernandez, Assistant General Manager/COO  
 
Subject: Adopt updated Disposal of Surplus Property Policy  
 
RECOMMENDATIONS: 
 

 Approve staff’s revision to MST's Disposal of Surplus Property Policy to include 
vehicle donation procedures.       

 
FISCAL IMPACT: 
 
 Fiscal impact will vary depending on whether a vehicle is sold or donated.  The 
sale of vehicles can range from approximately one hundred dollars to several thousand 
dollars depending on the vehicle type/condition and market demand.   
  
POLICY IMPLICATIONS: 
 
 Your Board approves policies regarding the purchase and disposal of MST's 
major assets. The Disposal of Surplus Property Policy, adopted on July 12, 2010, allows 
your Board to designate specific procedures for disposal of vehicles.  
  
DISCUSSION: 
 
 MST receives funding from the Federal Transit Administration (FTA) and 
Caltrans for the purchase of vehicles and must maintain and operate the vehicles for a 
minimum of 12 years, or 500,000 miles for heavy-duty coaches; 7 years, or 200,000 
miles for medium duty buses; and 5 years or 150,000 miles for the mini-bus fleet.  
 

MST's support fleet “useful life” requirement is 7 years, or 125,000 miles for 
sedans, vans and light trucks and10 years for heavy duty trucks.  MST’s support 
vehicles may be retired earlier based on vehicle condition, operating costs or failure to 
meet California emission requirements 
 

After vehicles reach the end of their useful life MST sells or donates them 
depending on vehicle condition and market demand.  
  

Over the past couple of years MST has donated more than a dozen vehicles and 
we continue to receive requests for more donations, sometimes receiving multiple 
requests from a single non-profit organization.   
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Based on the continued interest in vehicle donations, staff recommends approval 
of the revised Disposal of Surplus Property Policy to include procedures for donation of 
vehicles.  Priority for vehicle donations, including the donation of multiple vehicles to 
one organization, will go to groups that directly enhance mobility services within MST’s 
service area; as one example, to organizations that transport elderly/disabled 
passengers to care centers.  

 
Approval of this item authorizes staff to: 

 Dispose of retired vehicles through sale, auction or donation as outlined above. 

 In the order of their original request, fulfill MST’s current commitments to the non-
profit groups/Agencies who requested vehicles in 2014.  

 Use the new donation procedures in determining eligibility and priority for future 
vehicle donations. 

 Staff will report back to the Board on the status of all vehicle retirements, sales 
and donations annually, or as requested.  

 
Attachment: Revised Donation of Surplus Property Policy 
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ATTACHMENT 1 
 
 

DISPOSAL OF SURPLUS PROPERTY POLICY 
Adopted: 7/12/2010 

 

 

OBJECTIVE:   To ensure the most economical method of disposing of MST Surplus Property. 

 

 

Disposal of Property 
 
1. The MST Board approves a list of surplus property, and directs staff to dispose of the 

property using the most economical method.  

 
Disposal of Vehicles 
 
1. The Board may designate specific procedures for disposal of vehicles. Vehicles valued at less 

than $5,000 (Federal limit) may be designated by the Board for leasing to non-profit 
charitable organizations.  Non-profit organizations will be advised in writing that MST 
intends to sell surplus vehicles. If an organization is interested in a long-term lease at a 
nominal fee, they must contact MST in writing within two weeks.   

2. If more than one non-profit charitable organization wants the same vehicle, selection will 
be made by lottery among those organizations that express an interest in the vehicle. 

3. Vehicles will be leased “as is, where is.”  The charitable organization will assume full 
responsibility for the vehicle, including such things as, maintenance, insurance, DMV 
registration, and smog checks.  

 

Surplus Property Value 
 
1. If the total value of all remaining surplus items is more than $1,000, then a sealed bid sale 

will be conducted. MST member jurisdictions will be specifically notified of the sale.  The 
Board may:  

 
a. Waive all bids and approve the sale of such property to any individual, firm, or 

corporation; 

b. Solicit, process and dispose of bids as provided by the Government Code of the State of 
California; 

c. Solicit bids and establish its own procedures where State law permits. 
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2. If the total value of all remaining surplus items is less than $1,000, then the items will be 
disposed of in the most economical manner (e.g., donated to non-profit charitable 
organizations, sold to junk yards, or recycled.)  Selection of a non-profit organization will be 
made by lottery among those organizations that express an interest in the item.  
 

Vehicle Disposal/Donation Procedures 
 

1. Retired vehicles may be directly sold, sold for scrap metal, auctioned or donated based on 

vehicle condition and market demand.   

2. Donation requests will be filled on a first-come, first-served basis to organizations in the 

following priority:  

a. Local non-profit charities or organizations whose use of the vehicle(s) will enhance 

mobility services within the MST service area. 

b. To other local non-profit charities, public agencies or other institutions (i.e. local 

colleges or similar organizations for use in their educational, automotive technology, or 

community outreach programs) 

c. To non-profit organizations for distribution outside MST's service area including other 

cities, states or countries. 

3. Requests must be submitted on a firm’s letter head, demonstrating non-profit status if 

applicable, and the intended purpose/use of the vehicle.  

4. Entities who have received a vehicle(s) may not be eligible for another vehicle donation for 

one year, unless:  

a. MST determines that an additional vehicle donation will directly support mobility 

services within MST's service area; resulting in priority donation to that organization. 

b. There are no other current donation requests on file with MST. 

5. MST will not make repairs to vehicles or deliver vehicles.  Vehicles not picked up after 30 

days notice will be sold, donated or scraped. Organizations who received a donated vehicle 

may not sell the vehicle for a period of one year.   
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Agenda #  5-15 
February 2, 2015 Meeting 

 
 
To:  Board of Directors 
 
From:  Michelle Overmeyer, Grants and Compliance Analyst  
 
Subject: Resolution 2015-28 Community Development Block Grant (CDBG) 

Program  
 
 

RECOMMENDATION: 

Approve Resolution 2015-28 authorizing MST’s General Manager/CEO to 
execute all required documents of the Community Development Block Grant (CDBG) 
Program.  

 
FISCAL IMPACT: 

 Up to $75,000 in CDBG funds to pay for purchase and installation of four (4) bus 
shelters along Merritt Street in Castroville. No MST funds would be required.  
   
POLICY IMPLICATIONS: 

 Your Board must authorize the filing of the grant application requesting up to 
$75,000 from County of Monterey CDBG funds. 

 
DISCUSSION: 

MST staff is continuously seeking ways to maintain and update MST facilities.  
Staff attended a County of Monterey CDBG grant workshop in December and 
determined that bus shelters are eligible for funding under the CDBG program. Staff 
looked at the condition of existing bus stop shelters within the CDBG project boundaries 
and determined that bus shelters at four stops along Merritt Street qualify for 
replacement with CDBG funds.  The bus stops are located at Mead Street, Speegle 
Street, Union Street, and Pajaro Street.  With grant funding, MST would replace the old 
shelters with new shelters.  Additionally, an electronic sign would be installed at the bus 
stop with the highest ridership along the corridor.    

 
To receive these funds your Board must approve the attached resolution which 

authorizes the General Manager/CEO to execute all required documents of the CDBG 
program. 
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Attachment: Resolution 2015-28 
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Attachment 1 

 

RESOLUTION 2015-28 

RESOLUTION OF THE MONTEREY-SALINAS TRANSIT            

BOARD OF DIRECTORS AUTHORIZING SUBMITTAL OF 

APPLICATION(S) FOR COUNTY OF MONTEREY entitlement 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Funds   

WHEREAS, the County of Monterey annually receives Entitlement Community Development 

Block Grant (CDBG) funds from the United States Department of Housing and Urban 

Development (HUD); and 

WHEREAS, in furtherance of this authority the County of Monterey is required to establish 

necessary procedures governing the application, awarding and management of its CDBG grants; 

and 

WHEREAS, the CDBG program procedures require, among other things, an applicant’s 

governing body to declare by resolution certain authorizations related to the administration of the 

CDBG grants. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit authorizes the submittal of application(s) to County of Monterey Entitlement CDBG 

program for all grants for which Monterey-Salinas Transit may be eligible.  

BE IT FURTHER RESOLVED that the General Manager/CEO, or its designee, is hereby 

authorized and empowered to execute on behalf of Monterey-Salinas Transit all grant-related 

documents, including, but not limited to, Applications, Payment Requests, Funding Agreements, 

and Amendments necessary to secure grant funds and to implement the approved grant project; 

and 

BE IT FURTHER RESOLVED that these authorizations are effective for two (2) years from 

the date of adoption of this resolution. 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF MONTEREY-

SALINAS TRANSIT this 2
nd

 day of February, 2015 by the following vote: 

AYES: 

 

NOES:  

ABSENT:  
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Agenda #  5-16  
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Hunter Harvath, Assistant General Manager of Finance & Administration 
 
Subject: Receive FY 2014 Comprehensive Annual Financial Report (CAFR) 
 
 
RECOMMENDATION: 
 
 Receive the agency’s FY 2014 Comprehensive Annual Financial Report. 
 
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 
 A Comprehensive Annual Financial Report is prepared each year in association 
with the agency’s audit process, posted on the MST website, and submitted to the state 
of California as well as to the Government Finance Officers Association of the United 
States and Canada for review and evaluation. 

 
DISCUSSION: 
 
 To provide transparency for the general public and local, state and federal 
stakeholders, MST each year prepares and posts on its website a CAFR, which can be 
downloaded and printed directly from the site.  A primary component of this document is 
the annual audit, which is conducted by an outside accounting firm to attest to the state 
of the agency’s finances.  In recognition of excellence in financial reporting, MST 
received a certificate of achievement from the Government Finance Officers Association 
of the United States and Canada for last year’s FY 2013 CAFR. 
 
 MST has submitted its FY 2014 CAFR to this organization for evaluation and 
consideration.  Pages containing key summary documentation from the report are 
attached for your review.  The complete report – as well as MST’s CAFRs dating back 
to FY 2005 – can be viewed and downloaded through MST’s website at 
http://mst.org/about-mst/financials/ and can also be provided in hard copy to any 
member of your Board upon request. 
 
 
 
 
 
 

http://mst.org/about-mst/financials/
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Attachment 1:  Jan. 23, 2015, letter from MST auditors Vavrinek, Trine, Day & Co., LLP 
 
 
Attachment 2:  Pages 1-7; and 36-42 of the FY 2014 CAFR 
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                                                                   Agenda #  5-17 

  February 2, 2015 Meeting 

 
 
To: Board of Directors 
 
From:  Sonia Bannister, Customer Service Supervisor 
 
Subject: Disposal of unclaimed property left on bus 
 
 
Goodwill 
 
1 backpack 1 pair pants 3 sweatshirts 
4 books 2 purse 1 neck cushion 
1 coin purse 2 scarves 1 bike helmet 
4 rx glasses 2 shirts 1 ear plugs 
2 hats 1 pair sunglasses 1 blanket 
1 eye glass cases 3 totes 1 water bottle  
2 pair gloves 4 wallets 1 necklace 
9 jackets 2 bike locks 1 deck of cards 
1 lunch bag  6 cell phones 6 bikes 
1 apron 1 water bottle 1 kid’s building blocks    
1 lunch box 1 cell phone holder 1 pair men’s tennis shoes  
   
To be disposed  
 

8 keys 1 card holder 2 rx medications 
1 coin purse 1 make up bag 1 rx glasses 
1 pack cigarettes 1 bag toiletries 1 hat 
2 medical cards 1 plastic container 1 check book 
12 credit cards 1 toy 1 note book 
1 binder 1 key holder 2 jackets 
1 box cutter 2 water bottles 1 scarf 
3 back packs 1 lunch box 2 expired bus passes 
6 id’s 2 wallets 1 glove 
1 calculator 1 bike lock 1 pair pants 
    
To be retained   
 
$30.88 forwarded to accounting for deposit. 
 
MST makes an attempt to contact the owners of Lost and Found items. If the items are 
unclaimed after 30 days, they are added to the above list. 
None of the items listed above match those lost by Mr. Fink. 
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Agenda #  11-1 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  H. Harvath, Assistant General Manager – Finance & Administration 
 
Subject: Operating Line of Credit – Renewal 
 
RECOMMENDATION: 

 
1. Approve the renewal of MST’s existing line of credit with Rabobank, N.A., in 

the amount of $1,000,000 for a term of April 1, 2015, through February 28, 
2016, for operating expenditures to address short-term cash-flow difficulties. 
 

2. Authorize execution of line of credit borrowing resolution with Rabobank. 
 

FISCAL IMPACT: 
 
  $500 loan fee, with up to $1,000,000 available for a revolving line of credit. 
 
POLICY IMPLICATIONS: 
 

Your Board approves expenditures exceeding $25,000. 
 

DISCUSSION: 
 
 At the July 12, 2010, meeting of your Board, approval was given to accept a line 
of credit in the amount of $500,000 from Rabobank, N.A., in order to cover operating 
expenses on a short-term basis. Subsequently, at the May 14, 2012, meeting, your 
Board approved an expansion of this line of credit to $1 million.   
 
 Given the ongoing uncertainties and delays that have occurred at the local, state 
and federal levels with regards to transit funding, there are times when short-term cash 
flow becomes problematic.  Since MST’s operating line of credit was established with 
Rabobank in 2010, funding predictability at the federal level has become even more 
uncertain and undependable.  For instance, the federal government owes MST over $6 
million in funds it has already spent on bus service so far this fiscal year.  Because of 
legislative gridlock in Congress, only 8 months of funding has been appropriated for FY 
2015.  Even with the partial year’s apportionment, the Federal Transit Administration 
has still not released any of these funds to transit agencies around the country.  Once 
FTA releases the funds, there will still be a nearly three-month delay in MST actually 
receiving the money in its bank account while paperwork is processed through the FTA 
regional office in San Francisco as well as through FTA Headquarters and the US 
Department of Labor in Washington, DC.    



84 

 

At the state level, Caltrans is as much as 18 months behind in reimbursements 
for MST’s transit services operating in rural areas.  In addition, MST’s new local sales 
tax revenues will not be remitted to the agency until mid-July 2015.  Given this 
continued funding uncertainty, good business practices would indicate that MST should 
continue to have available this $1 million line of credit to meet ongoing cash flow needs 
throughout the year.  As such, staff is recommending that your Board approve a 
renewal of the $1 million line of credit with Rabobank for a term of April 1, 2015, through 
February 28, 2016, to ensure that bi-weekly payroll continues to be met and essential 
bills are paid.  Terms for this line of credit are similar to those of the previous lines of 
credit.  To execute the line of credit, the attached borrowing resolution would be signed 
by the Chair of your Board. 

 
 
 
ATTACHMENT:  Rabobank Line of Credit Borrowing Resolution  
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Attachment 1 
 

BORROWING RESOLUTION 
(Governmental Certificate) 

 
WHEREAS, __________________________________________________________ 

(the “Entity”) is the complete and correct name of a governmental entity that would like to 
borrow from or renew an existing credit facility with Rabobank, N.A. (the “Bank”).  The Entity is 
and at all times will be duly organized, validly existing and in good standing under and by virtue 
of the laws and regulations of the State of California, with its principal office located at 
___________________________________________, California _______ . 

 
WHEREAS, the Entity has the full power and authority to own its properties and to 

transact the business and activities in which it is presently engaged or which it proposes to 
engage in as part of the loan or financial accommodation it is seeking from the Bank. 

 
AND WHEREAS, at a meeting of the appropriate governing body of the Entity, duly 

called and held on ________, 201__, at which a quorum was present and voting the resolutions 
set forth in this Resolution were adopted. 

 
BE IT RESOLVED, that the Entity is authorized, from time to time, acting by and through 

the Officials set forth below (the “Authorized Officials”), to obtain from the Bank such credit 
facilities or other financial accommodations (“Credit Accommodations”) as the Bank and the 
Entity may agree on to meet the Entity’s needs, up to an aggregate principal amount not to 
exceed $__________________________ for a transaction or a series of transactions to be 
entered into on or about ________, 201__.  The actions approved by this resolution include but 
are not limited to: 

 
1. the borrowing of money from the Bank on such terms as may be agreed upon 

between the Bank and the Entity; 
2. the obtaining of commercial and/or standby letters of credit issued by the Bank or 

an affiliate of the Bank for the account of the Entity; and 
3. the obtaining of the Bank’s acceptance of drafts and other instruments for the 

account of the Entity. 
 
BE IT FURTHER RESOLVED, that the Entity is authorized to grant, pledge, 

hypothecate, or otherwise encumber any real or personal property belonging to or under the 
control of the Entity in favor of the Bank as security for the Financial Accommodations (the 
“Security Interests”). 

 
BE IT FURTHER RESOLVED, that any _____ of the following: 

a. _______________________________, the _______________________________ 

b. _______________________________, the _______________________________ 

c. _______________________________, the _______________________________ 

d. _______________________________, the _______________________________ 

of the Entity, shall be the “Authorized Officials,” who have been duly elected, appointed or 
employed by the Entity and are authorized to act on behalf of and bind the Entity. 
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BE IT FURTHER RESOLVED, that the Authorized Officials are authorized, in the name 
of the Entity to: 

 
a. execute and deliver to the Bank or any affiliate thereof, as appropriate, any promissory 

notes, deeds of trust, security agreements, instruments, or other agreements, including 
such recitals, covenants, and other provisions as the Bank or any affiliate thereof, may 
require and which the Authorized Officials may approve, necessary or required by the 
Bank or an affiliate of the Bank to create, evidence or secure any Financial 
Accommodations being made to the Entity; 

b. endorse, assign and deliver to the Bank, any and all notes, acceptances, drafts, 
receivables and other evidences of indebtedness discounted with or sold to the Bank; 
and 

c. execute any renewals, amendments, extensions, or substitutions for any of the 
foregoing. 
 
BE IT FURTHER RESOLVED, that the Entity will do all things necessary or appropriate 

to preserve and to keep in full force and effect its existence, rights and privileges as a 
governmental entity and shall comply with all regulations, rules, ordinances, statutes, orders and 
decrees of the Entity and any other governmental or quasi-governmental authority or court 
applicable to the Entity and the Entity’s business activities. 

 
BE IT FURTHER RESOLVED, that the Entity will promptly notify the Bank prior to any 

change in:  (i) the Entity’s name; (ii) the structure of the Entity; (iii) the authorized signers on 
behalf of the Entity; (iv) the address of the Entity’s principal office; or (v) any other aspect of the 
Entity that directly or indirectly relates to any agreements between the Bank and the Entity. 

 
BE IT FURTHER RESOLVED, that any and all acts previously taken by any of the 

Authorized Officials in furtherance of or consistent with the actions authorized under these 
resolutions are hereby ratified. 

 
BE IT FURTHER RESOLVED, that the Bank and any affiliate thereof, are authorized to 

act upon the foregoing resolutions until written notice of revocation is received by the Bank or 
the affiliate at 915 Highland Pointe Drive, Suite 350, Roseville, California 95678, and that the 
authority hereby granted shall apply with equal force and effect to the successors in office of the 
Authorized Officials. 

 
BE IT FURTHER RESOLVED, that this Resolution is being presented to the Bank in 

addition to any other resolutions that have been presented on behalf of the Entity prior to the 
date set for the below. 

 
BE IT FINALLY RESOLVED, that the amount approved in this Resolution is in addition 

to any amounts previously approved by any prior resolution. 
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CERTIFICATION CERTIFICATE 

 
I, ____________________________________, am the ________________________ of 

the ______________________________________ with _____________________________, a 
governmental entity duly organized and existing under the laws of the State of California (the 
"Entity").  I hereby certify that the foregoing is a full, true and correct copy of resolutions of the 
_______________ of the Entity, duly and regularly adopted in all respects as required by 
applicable law and regulations on _______________, 201____, at a meeting at which a quorum 
of the _______________ of the Entity was present and the requisite number of the members of 
the _______________ voted in favor of said resolutions, to the adoption of said resolutions. 
 

I further represent and certify to the Bank that the resolutions set forth above are still in 
full force and effect and have not been amended or revoked. 

 
Date: ________________________________, 201___. 

 
 
 

CERTIFICATION 
 
 
________________________________ 
(Signature) 
 
________________________________ 
(Printed or Typewritten Name) and 
position of the Person Signing 
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Agenda #  12-1 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – November and December 2014 
 
 
 Attached are a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for November/December 2014 
(Attachments 1-4). 

 From November 11-14 MST hosted the California Transit Association Annual 
Conference and Expo at the Monterey Marriot and Convention Center.  At the 
conference I acted as host and attended meetings on diverse topics including best 
practices in labor relations, improving public participation in community meetings, and 
workforce development. 

 From November 17-18 I attended the Self Help Counties Coalition Focus on the 
Future conference in San Jose.  I attended sessions related to new communication 
strategies utilizing social media, the use of “big-data” to assist transportation planning, 
new developments in autonomous driverless vehicles, and received updates from state 
officials regarding new transportaiton regulations and programs. 

 From November 19-21 I attended a meeting of the American Public Transit 
Association Executive Committee where I participated in strategic planning, leadership, 
and oversight activities to support the association. 

 From December 4-5 I attended the APTA Legislative Committee and Board of 
Directors meeting in Washington, D.C. While in Washington, I made a number of 
lobbying visits to the staff of Senator Dianne Feinstein, as well as key committee staff 
members responsible for drafting the next Transportation Authorization bill.  An itinerary 
for the visit is attached (Attachment #5) 

   
Attachment #1 – Dashboard Performance Statistics 
 
Attachment #2 – Operations Dept. Report – November & December 2014 
 
Attachment #3 – Facilities & Maintenance Dept. Report – November & December 2014 
 
Attachment #4 – Administration Dept. Report – November & December 2014 
 
Attachment #5 – Washington, D.C. Itinerary – December 4-5, 2014 
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A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

  
 
 
PREPARED BY: ____________________ 
 
 
 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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ATTACHMENT 2 
 
 
January 8, 2015  
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director - Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  November 2014 
 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership increased by 8.91% in November 
2014, (327,670), as compared to November 2013, (300,874). 
 
Productivity decreased slightly from 16.2 passengers per hour (November 2013), to 
16.0 PPH in November of this year. 
 
Supplemental / Special Services: 
 
11/9/14: MST provided special service from the Gonzales area to the Monterey Bay 
Aquarium for its “Free to Learn” program. The service transported 254 passengers. 
 
11/13/14: Special Trolley shuttles were provided during the Aquarium event for the 
California Transit Association Convention. 136 passengers were transported during the 
event.  
 
11/15/14: Supplemental services were provided on Line 23 Salinas – King City – 
transporting 45 passengers to / from Hartnell College for the annual Woman’s Health 
Symposium sponsored by the Monterey County Health Department.  
 
11/16/14: MST provided special service from the Salinas area to the Monterey Bay 
Aquarium for its “Free to Learn” program. The service transported 194 passengers. 
 
11/21/14: MST provided special service from the Sally Griffin Center to / from the 
Monterey Symphony held at Sherwood Hall in Salinas. The service transported 35 
passengers during this event. 
 
11/30/14: MST provided supplemental service on Line 43 S. Salinas during the annual 
Salinas Holiday Parade of Lights. The service transported 129 passengers during the 
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event – increasing by only two (2) passengers from the previous year. MST also 
deployed a Trolley to participate in the parade.  
 
System Wide Statistics: 
 

 Ridership: 327,670 
 Vehicle Revenue Hours: 20,409 
 Vehicle Revenue Miles: 330,045 
 System Productivity: 16.0 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Deployed: 28,343 

 
Time Point Adherence: Of 110,437 total time-point crossings sampled for the month of 

November, the TransitMaster system recorded 17,699 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 83.97% of all scheduled arrivals 
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2015.) 
 
Service arriving later than 5 minutes beyond the published time point is considered late. 
The on-time compliance chart, (attached), reflects system wide “on-time performance” 
as a percentage to the total number of reported time-point crossings. 
 
Cancelled Trips: As listed below, there were a total of ten 10 cancelled trips for the 
month of November for both directly operated and contracted services: 
 

Total Trips Deployed: 28,343 

Category MST MV % 

Detour 1 0 10% 

Other 4 2 60% 

Passenger Load 0 1 10% 

Traffic 2 0 20% 

Totals 7 3 100% 

 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of November 2013 and 2014: 
 

Occurrence Type November-13 November-14 

Collision: MST Involved 2 4 

Medical Emergency 4 4 

Object Hits Coach 0 0 

Passenger Conflict 3 7 

Passenger Fall 2 2 

Passenger Injury 0 0 

Other 1 1 
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Near Miss 0 0 

Fuel / fluid Spill 1 0 

Unreported Damage 0 0 

Total Occurrences 13 18 

 
CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
November there were 8,600 passenger boardings. This denotes a 7.72% increase in 
passenger boardings from November of 2013, (7,984). 
 

 Productivity for November of this year was at 1.89 passengers per hour, which 
has increased from November of 2013, (1.82). 

 
 For the month of November, 85.11 % of all scheduled trips for the MST RIDES 

Program arrived on time, decreasing from 86.27 % in November of 2013.  
 

COMMUNICATIONS CENTER: 
 
In November, MST’s Communications Center summoned public safety agencies on five 
(5) separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / 
Other 

5 

 
Robert Weber 
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January 21, 2015  
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director - Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  December 2014 
 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership increased by 6.42% in December 
2014, (284,403), as compared to December 2013, (267,239). 
 
Productivity decreased from 14.2 passengers per hour (December 2013), to 13.4 PPH 
in December of this year. 
 
Supplemental / Special Services: 
 
12/20/14: MST provided special service from the Greenfield area to the Monterey Bay 
Aquarium for its “Free to Learn” program. The service transported 180 passengers. 
 
12/21/14: MST provided special service from the Marina area to the Monterey Bay 
Aquarium for its “Free to Learn” program. The service transported 55 passengers. 
 
12/31/14: MST provided supplemental shuttle service during the annual First Night 
Monterey Event. The service transported 1,245 passengers during the event – 
increasing by 84.17% (676) from the previous year.  
 
System Wide Statistics: 
 

 Ridership: 284,404 
 Vehicle Revenue Hours: 21,097 
 Vehicle Revenue Miles: 346,174 
 System Productivity: 13.4 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 28,558 

 
Time Point Adherence: Of 117,833 total time-point crossings sampled for the month of 

December, the TransitMaster system recorded 16,431 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 86.06% of all scheduled arrivals 
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at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2015.) 
Service arriving later than 5 minutes beyond the published time point is considered late. 
The on-time compliance chart, (attached), reflects system wide “on-time performance” 
as a percentage to the total number of reported time-point crossings. 
 
Cancelled Trips: As listed below, there were a total of nineteen (19) cancelled trips for 
the month of December for both directly operated and contracted services: 
 

Total Trips Provided: 28,558 

Category MST MV % 

Contractor Error 1  0 8 42.11% 

Mechanical 1 0 5.26% 

Traffic 2 0 10.53% 

Other 2  1 7 42.11% 

Totals 4 15 100.00% 

 
1 Liquidated damages to be assessed to the Contractor. 
2 Insufficient information provided – cause(s) still under review 
 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of December 2013 and 2014: 
 

Occurrence Type December-13 December-14 

Collision: MST Involved 9 4 

Medical Emergency 0 1 

Object Hits Coach 1 0 

Passenger Conflict 3 8 

Passenger Fall 2 6 

Passenger Injury 2 0 

Other 3 3 

Near Miss 0 0 

Fuel / fluid Spill 0 1 

Unreported Damage 1 0 

Total Occurrences 21 23 

 
CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 

Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
December there were 9,421 passenger boardings. This denotes a 14.44% increase in 
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passenger boardings from December of 2013, (8,232). Fiscal YTD boardings have 
increased by 12.97%. 
 

 Productivity for December of this year was at 1.61 passengers per hour, which 
has decreased from December of 2013, (1.87). 

 
 For the month of December, 83.73 % of all scheduled trips for the MST RIDES 

Program arrived on time, increasing from 82.80 % in December of 2013.  
 

 

COMMUNICATIONS CENTER: 
 
In December, MST’s Communications Center summoned public safety agencies on 
eighteen (18) separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / 
Other 

10 

EMs Passenger Illness  8 

 
Robert Weber 
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  ATTACHMENT 3 
 
  
 December 15, 2014 
 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance Report for November 2014  
  
 This monthly report summarizes activities by the Maintenance and Facilities 
Departments and recent fuel prices during the past month.     
   
 

FY15 Fuel Budget: 

Average Fuel Price: 
November  Average Fuel Price: FY2015 

Diesel: $3.60 $2.67 $3.09 

Gasoline: $3.90 $2.66 $3.19 

   

Fleet Status: Operating Cost  Per Mile: 

* Miles Between Major 

Mechanical  Road Calls: 

November 2014: $1.03 24,083 

FY2015 - YTD: $1.13 26,148 

FY2014: $1.20 13,397 YTD 

* Goal: 7,000 Miles 

   
 
Department Activities/Comments:  
 
 There were 11 road calls during the month of November.  All eleven road calls 
were categorized as “major mechanical” with no road calls attributed to minor 
mechanical or non-mechanical issues.  The highest road calls were for electrical issues.  
Miles between major mechanical road calls continue to trend significantly higher than in 
FY14. 
 
 Major component expenses for the month of November included the replacement 
of a two turbo chargers, one differential and a new exhaust “brick” (emission system 
component). 

 
MST took delivery of two new MCI coaches and four mini buses in November.  

The electric trolley was also delivered to MST prior to the CTA conference and staff 
conducted road tests and inspected the vehicle.  The trolley returned to the vendor for 
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additional work and installation of the final battery pack.  Facility staff conducted 
cleanup efforts at the Monterey transit plaza and at various bus stops.   

 
  

 

 

 

       Michael Hernandez 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



107 

 

   
  
 January 21, 2015 
 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance/Facilities Report for December 2014  
  
 This monthly report summarizes the activities of the Maintenance and Facilities 
Departments as well as fuel prices during the past month.     
 
   

FY15 Fuel Budget: 

Average Fuel Price 
December:  Average Fuel Price: FY2015 

Diesel: $3.60 $2.13 $3.09 

Gasoline: $3.90 $2.37 $3.19 

   

Fleet Status: Operating Cost  Per Mile: 

* Miles Between Major 

Mechanical  Road Calls: 

December 2014: $1.14 
 

37,031 

FY2015 - YTD: $1.13 27,962 

FY2014: $1.20 13,143 YTD Comparison 

* Minimum: 7,000 Miles; Goal: 15,000 Miles  

 
 
Department Activities/Comments:  
 
 There were 13 road calls during the month of December.  Seven road calls were 
categorized as “major mechanical” with 6 road calls attributed to minor mechanical or 
non-mechanical issues.  The highest major road call categories were for cooling and 
electrical issues.  Major component expenses for December included the replacement 
of an engine in 1803, resulting in a cost per mile of $2.20 for this fleet series.   

 
The TDA ICU controller crashed on December 26th, this unit collects mileage and 

fuel consumption data for the fleet, requiring manual data collection into the 3rd week in 
January; the CJW bus washer required repairs.  

 
Several incidents occurred in December: the shelter and On-Street electronic 

signage was damaged in King City.  There was minor damage to the customer service 
window at the Salinas Transit Center after an individual attempted to break into the cash 
register through the window. 
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Staff participated in the SCRTTC distance based training and mechanic 

promotion testing was conducted in December.  
 

  

 

 

       Michael Hernandez 
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ATTACHMENT 4 
 
Date: February 2, 2015 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; 

Angela Williams, General Accounting & Budget Manager; Mark Eccles, 
Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – November 2014 
 
 The following significant events occurred in Administration work groups for the 
month of November 2014: 
 
Human Resources 
 
 A total employment level for November 2014 is summarized as follows: 
 

Positions Budget FY15 Actual Difference 

Coach Operators / Trainees 133 136 3 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 1 1 0 

Operations Staff 28 29 1 

Maintenance & Facilities 44 42 -2 

Administration (Interns 2 PT) 25 25 0 

Total  234 233 -1 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
November Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $8,801.64 

Other (includes Legal) $2,427.62 

Medical includes Case Mgmt,UR, Rx & PT $8,137.97 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $31,708.31 

Reserves $1,437,249.33 

Excess Reserved ($521,147.99) 

# Ending Open Claims 41 
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Training  
 

Description Attendees 

Annual VTT Training 14 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                      November 2014     November 2013 

 Preventable           Preventable 

Description Yes No Yes No 

Vehicle hits bus 0 0 0 1 

Bus hit stationary object  1 0 2 0 

TOTAL 1 0 2 1 

 

 

During the month of November, there was 1 preventable collision.  The bus made 
contact with a vehicle when making a right turn.  
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There were no claim recoveries during this period and no claims paid. 
 
 

Customer Service Update 

Service Report Type MST 
*Other 

Provider 

# of 
valid 

reports 

% of 
reports 

received 
November 

'13 

% of 
reports 

received 

  
    

   

Improper Driving 2 4 1 14.3% 7 17.9% 

Request To Add Service 0 0 
 

0.0% 4 10.3% 

Passed By 1 0 1 2.4% 3 7.7% 

Improper Employee Conduct 5 0 1 11.9% 2 5.1% 

Bus Stop Amenities 3 0 
 

7.1% 1 2.6% 

Late Arrival 0 2 
 

4.8% 1 2.6% 

Fare / Transfer Dispute 0 1 
 

2.4% 3 7.7% 

No Show 5 3 1/1* 19.0% 3 7.7% 

ADA Compliance 1 0 1 2.4% 0 0.0% 

Service Other 3 2 
 

11.9% 3 7.7% 

Early Departure 0 1 
 

2.4% 2 5.1% 

Passenger Injury 0 0 
 

0.0% 1 2.6% 

Off Route 1 0 
 

2.4% 0 0.0% 

0

50,000
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200,000

250,000
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Month 
Average 
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Employee Other 2 2 1 9.5% 4 10.3% 

Routing 1 0 
 

2.4% 0 0.0% 

Service Schedule 0 0 
 

0.0% 1 2.6% 

Agency Policy 1 0 
 

2.4% 3 7.7% 

Vehicle Maintenance 1 1 1 4.8% 0 0.0% 

Carried By 0 0 
 

0.0% 1 2.6% 

      
 

Total Complaints 26 16 
 

100.0% 39 100.0% 

      
 

Employee Compliment 1 0 
  

4  

Service Compliment 0 0 
  

0  
 

Finance Update 
 
General Accounting/Accounts Payable 
 

During the month of November staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. In addition staff worked with our external auditors, Vavrinek, Trine, Day & 
Co.,LLP, who were on-site performing our annual audit. 
 
Payroll 
 

Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments. 
 
Grants 
 

During the month of November staff completed the Caltrans 5310 grant 
applications and prepared documentation for grant reimbursements.  Staff worked with 
MST’s financial auditors on the FY 14 final audit and participated in California Energy 
Commission grant workshops. 
 
Purchasing 
 

During the month of November staff was busy with procurement of necessary 
parts and supplies to support operations.  Inventory value dropped by 16% from the 
previous month, as the high cost items purchased were used on fleet work orders for 
the month of November. Staff is looking at consolidated procurement of lubricants and 
is currently evaluating new suppliers.  
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IT Update 
 
 Staff monitored and configured the hardware and software for the impending 
upgrade to the Trapeze Group TransitMaster system. Staff monitored the Trapeze 
Enterprise Asset Management (EAM) vehicle maintenance system and configured the 
test site for the upcoming EAM system upgrade.  Staff continued to support the users of 
the Serenic Navision accounting/payroll system. Staff configured biweekly data for the 
GIRO DDAM timekeeping system. Staff monitored the functionality of the Customer 
Service database. 
 
 Staff liaised with the County of Monterey Information Technology department 
regarding the new radio hardware to be installed in Santa Cruz County to extend 
data/radio coverage to include San Jose, Paso Robles, and other outlying areas of 
service. Staff continued working on the configuration of the virtual computer system. 
Staff configured the Exchange email server. 
 
 Staff worked with MV Transportation installing AVL equipment into new 
contractor vehicles.  Staff continued to support MST staff as needed, proactively 
ensuring MST staff was supported fully with their IT needs. 
 
Marketing and Sales Update  
 

Published news stories include: “City races head to election day” (The 
Californian, 11/2/14); “We could car less: Bernard boosts merits of bike use” (The 
Californian, 11/2/14); “Election day arrives for local candidates, measures” (Monterey 
County Herald, 11/3/14); “MST changes bus service for CSUMB” (The Californian, 
11/4/14); “CA voters vote a swath of transportation measures today” (Streetsblog Los 
Angeles, 11/4/14); “CA local ballot measure results: transportation and land use 
propositions” (Streetsblog Los Angeles, 11/5/14); “MST service modifications to 
CSUMB” (Monterey County Business Council’s Friday Facts, 11/7/14); “Monterey Bay 
Aquarium announces free admission” (The Californian, 11/11/14); “Combining public 
transit and public art: MST’s music-inspired bus rapid transit route record success” 
(California Transit Association’s 2014 Conference Guide and 2015 Membership 
Directory, 11/12/14); “The Monterey Trolley reimagined” (California Transit Association’s 
2014 Conference Guide and 2015 Membership Directory,11/12/14); “Monterey-Salinas 
Transit: Innovation and alliances shape transit on the California Coast” (California 
Transit Association’s 2014 Conference Guide and 2015 Membership Directory, 
11/12/14); “Agency holds meetings on Monterey County transit needs” (The Californian, 
11/13/14); “TAMC hosts public meetings on transit needs” (KCBA, 11/13/14); “Your 
Town: Public input sought on local transit” (Monterey County Herald, 11/13/14); “Public 
meetings to address transit needs” (Monterey County Business Council’s Friday Facts, 
11/14/14); “Two felled by multiple gunshots in two Alisal shootings” (The Californian, 
11/19/14); “Wheels on the bus” (Monterey County Weekly, 11/20/14); “North Main and 
Boronda in Salinas treacherous for walkers” (The Californian, 11/23/14); “Thanksgiving 
Day closings” (The Californian, 11/25/14); “Your Town: Public input sought on local 
transit needs” (Monterey County Herald, 11/28/14); “Joy to the world…at least Salians’ 
corner of it” (The Californian, 11/30/14). 



114 

 

Press releases sent include: “Modifications to MST bus service serving CSUMB” 
(11/3/14); “MST bus service on Veterans Day” (11/6/14); “MST provides limited bus 
service Thanksgiving Day, Saturday schedule day after Thanksgiving” (11/21/14 & 
revised 11/24/14).  
 

Marketing activities: Made modifications to schedules for Lines 29 and 56 and 
posted them to MST’s website; updated brochure for Line 55; installed graphics on 
electric trolley; took photos of electric trolley; made modifications to schedules for Lines 
17, 19, 26 and 82 and posted to MST’s website; converted former RIDES buses to On 
Call buses with new MST OnCall decal installation; began work on 2014 annual report; 
attended California Transit Association’s Fall Conference & Expo; ordered 2015 
passenger calendars; decorated trolley for Salinas Holiday Parade of Lights; managed 
MST website content, Facebook page, and Twitter account. 
 

Planning 
 

During the month of November, changes to bus lines which were coordinated 
with CSUMB in the previous month were implemented. These services are funded 
100% by the university and CSUMB requested the changes. Line 19 is a new route 
connecting CSUMB to downtown Monterey and the Del Monte Shopping Center on 
Friday, Saturday, and Sunday evenings. CSUMB also requested less frequent service 
on Line 17.  
  

Staff continues to monitor the revenues and expenses for the military 
partnerships after implementation of the July 19th Presidio reductions that were 
required because Congress allowed the expanded federal transit benefit to be reduced 
by nearly 50% effective December 2013. Revenues received from the federal transit 
benefit have stabilized during the last four months, so that revenues match expenses. 
Staff also met with representatives of Camp Roberts to discuss the potential for 
providing a bus stop at Camp Roberts and serving Line 83. 
 

Staff met with Santa Cruz Metro to discuss the possibility of adding a bus stop in 
Soquel on Line 78 to better serve that community. Staff is also pursuing an amendment 
to the existing Memorandum of Agreement with Santa Cruz Metro for reciprocal use of 
bus stops in both counties for mutual benefit. 
 

Staff attended a Seaside City Council meeting in support of the City of 
Monterey’s Active Transportation Program project which proposes to add a queue jump 
for MST buses heading northbound on Fremont at Canyon Del Rey. This Bus Rapid 
Transit feature will allow MST better travel time reliability primarily on the JAZZ lines. 
 

Staff continued participation with TAMC’s Multimodal Corridor Plan, the Salinas 
Downtown Vibrancy planning process, and the new FORA Regional Urban Design 
Guidelines effort as well in meetings with various local agencies, including Monterey 
County Convention & Visitors Bureau, Salinas Valley Chamber of Commerce, 
Transportation Agency for Monterey County, Association of Monterey Bay Area 
Governments, and the Monterey County Hospitality Association. 
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In addition, during the month staff attended the California Transit Association’s 
49th Annual Fall Conference and Expo held in Monterey. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



116 

 

Blank Page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



117 

 

Date: February 2, 2015 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; 

Angela Williams, General Accounting & Budget Manager; Mark Eccles, 
Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – December 2014 
 
 The following significant events occurred in Administration work groups for the 
month of December 2014: 
 
Human Resources 
 
 A total employment level for December 2014 is summarized as follows: 
 

Positions Budget FY15 Actual Difference 

Coach Operators / Trainees 133 134 1 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 1 1 0 

Operations Staff 28 29 1 

Maintenance & Facilities 44 43 -1 

Administration (Interns 2 PT) 25 25 0 

Total  234 232 -2 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
December Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $14,425.68 

Other (includes Legal) $4,390.11 

Medical includes Case Mgmt,UR, Rx & PT $7,660.46 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $38,817.33 

Reserves $1,455,015.53 

Excess Reserved ($513,490.11) 

# Ending Open Claims 46 
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Training  
 

Description Attendees 

Annual VTT Training 12 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                      December 2014     December 2013 

 Preventable           Preventable 

Description Yes No Yes No 

Vehicle hits bus 0 4 0 3 

Bus hit stationary object  0 0 2 0 

TOTAL 0 4 2 3 

 

 

During the month of December, there were no preventable collisions 
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There were no claim recoveries during this period and no claims paid. 
 
 

Customer Service Update 

Service Report Type MST 
*Other 

Provider 

# of 
valid 

reports 

% of 
reports 

received 
December 

'13 

% of 
reports 

received 

  
    

   

Improper Driving 4 1 2/1* 12.5% 8 24.2% 

Unsafe Conditions 0 0 
 

0.0% 1 3.0% 

Passed By 3 3 2/2* 15.0% 3 9.1% 

Improper Employee Conduct 2 0 
 

5.0% 0 0.0% 

Bus Stop Amenities 1 0 
 

2.5% 0 0.0% 

Late Arrival 1 5 4* 15.0% 4 12.1% 

Late Departure 0 0 
 

0.0% 2 6.1% 

No Show 4 4 2/2* 20.0% 5 15.2% 

Full bus/left behind 0 0 
 

0.0% 0 0.0% 

ADA Compliance 0 1 
 

2.5% 0 0.0% 

Service Other 2 1 1* 7.5% 6 18.2% 

Passenger Conduct 1 0 
 

2.5% 0 0.0% 

Early Departure 2 0 1 5.0% 1 3.0% 

Passenger Injury 1 0 
 

2.5% 1 3.0% 

Off Route 0 0 
 

0.0% 1 3.0% 

Employee Other 2 1 1* 7.5% 1 3.0% 
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Routing 1 0 1 2.5% 0 0.0% 

      
 

Total Complaints 24 16 
 

100.0% 33 100.0% 

      
 

Employee Compliment 1 
   

3  

Service Compliment 
 

2 2* 
 

0  
 

Finance Update 
 
General Accounting/Accounts Payable 
 

During the month of December, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. During December staff worked with our external auditors, Vavrinek, Trine, Day 
& Co.,LLP, to complete MST’s Comprehensive Annual Financial Report for fiscal year 
ending June 30, 2014.      
 
Payroll 
 
 Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments.   
 
Grants 
 

During the month of December staff arranged for MST to join CALSTART and 
began participating in the Zero Emission Bus Coalition.  Staff attended a grant 
workshop through the County of Monterey for the FY15 cycle of Community 
Development Block Grant (CDBG) awards and participated in the National Transit 
Database kick-off workshop for the FY 14 annual report. 
 
Purchasing 
 

During the month of December staff was busy with procurement of necessary 
parts and supplies to support operations.  Inventory value has slightly risen over the 
past few months, but this is an indication of the increased cost of maintaining an aging 
fleet.  At the half way mark of the fiscal year, parts consumed on buses is at $371,728.  
This is at 53% of the projected total spend.  If we continue on this track we will meet our 
budget goal of $705,000 for FY 2015. 
 
IT Update 
  
 Staff configured the hardware and software for finalizing the upgrade to the 
Trapeze Group TransitMaster system. Staff monitored the Trapeze Enterprise Asset 
Management (EAM) vehicle maintenance system and updated the test site for the 
upcoming EAM system upgrade.  Staff continued to support the users of the Serenic 
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Navision accounting/payroll system. Staff configured biweekly data for the GIRO DDAM 
timekeeping system. Staff monitored the functionality of the Customer Service 
database. 
 
 Staff liaised with the County of Monterey Information Technology department 
regarding the new radio hardware to be installed in Santa Cruz County to extend 
data/radio coverage to include San Jose, Paso Robles, and other outlying areas of 
service. Staff continued working on the configuration of the virtual computer system. 
Staff configured the Exchange email server. 
 
 Staff worked with Maintenance Department and MV Transportation installing AVL 
equipment into replacement vehicles. Staff continued to support MST staff as needed, 
proactively ensuring MST staff was supported fully with their IT needs. 
 
Marketing and Sales Update  
 

Published news stories include: “Company rebuilds buses to run on zero-
emission, clean technology” (KABC, 12/1/14); “Monterey Bay Aquarium: Making waves 
for 30 years” (The Californian, 12/5/14); “Carl Sedoryk: Measure Q passage critical, 
historic” (Monterey County Herald, 12/6/14); “MST thanks organizers, voters for 
Measure Q” (The Californian, 12/12/14); “FORA approves Preston Park agreements” 
(Monterey County Herald, 12/18/14); “First Night Monterey buttons on sale” (The 
Californian, 12/23/14); “What to do on New Year’s Eve: First Night Monterey and other 
parties” (Monterey County Herald, 12/24/14); “System of a downs” (Monterey County 
Herald, 12/25/14). 
 

Press releases sent include: “MST to provide limited bus service for the holidays” 
(12/19/14); “Free MST bus service to First Night Monterey” (12/19/14).  
 

Marketing activities: Nominated Monterey County Mobility Coalition for TAMC 
Excellence Award; began work to repurpose Bus Stop Signage for new 201 Pearl Street 
office; added option for customers to fill out a customer service report online; began 
work to improve customer service agency-wide with new customer service training 
module; created car cards for 2015 MST board meeting dates; discussed trade 
advertising with Monterey County Weekly; continued work on 2014 annual report; 
compiled list of needs and wants for new phone system for IT department; ordered new 
MST banners; coordinated bus service and MST sponsorship to First Night Monterey; 
managed MST website content, Facebook page, and Twitter account. 
 
Planning 
 

During the month of December, staff continued to monitor the revenues and 
expenses for the military partnerships after implementation of the July 19th Presidio 
reductions that were required because Congress allowed the expanded federal transit 
benefit to be reduced by nearly 50% effective December 2013. Revenues received from 
the federal transit benefit have stabilized during the last five months, so that revenues 
match expenses. 
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Planning and scheduling staff began meeting to review service changes 
anticipated for implementation in late March 2015.  
 

MST staff met with a subcommittee of the California Transit Association on an 
approach to modernize the Transportation Development Act State Transit Assistance 
rules. 
 

Staff continued participation with TAMC‟s Marina-Salinas Multimodal Corridor 
planning team, the Salinas Downtown Vibrancy planning process, and the new FORA 
Regional Urban Design Guidelines effort as well in meetings with various local 
agencies, including Monterey County Convention & Visitors Bureau, Salinas Valley 
Chamber of Commerce, Transportation Agency for Monterey County, Association of 
Monterey Bay Area Governments, and the Monterey County Hospitality Association. 
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ATTACHMENT 5 
 
 
Thomas Walters & Associates, Inc.         
25 Massachusetts Avenue, N.W., Suite 570       
Washington, D.C.  20001        
(202) 737-7523         

 

 
MONTEREY-SALINAS TRANSIT 

Washington, D.C. Itinerary 
 

Carl Sedoryk, General Manager/CEO 
Hunter Harvath, Deputy CEO 

 
 

December 4-5, 2014 
 

              
            
      

THURSDAY, DECEMBER 4, 2014 

 

7:30 a.m. to  APTA – Small Operators Committee 

9:00 a.m. 

 

10:00 a.m.  Joshua Esquivel and Trevor Higgins, Professional Staffs to  

Senator Dianne Feinstein (D-CA) 

SH-331 Hart Senate Office Building 

Contacts: Joshua Esquivel and Trevor Higgins – 224-3841 

Subject: Transit Appropriations Issues, Including Continuing Resolutions 

 

11:00 a.m.  Homer Carlisle, Professional Staff Member to Chairman Tim 

Johnson (D-SD) 

   Senate Committee on Banking, Housing, and Urban Affairs 

   SD-534 Dirksen Senate Office Building 

   Contact: Homer Carlisle – 224-7391  

   Subject: MAP-21 and Continuing Resolutions   

  

12:30 p.m.                  Lunch – with Debbie Merrill, Legislative Director and Tom Tucker, 

Executive      

                                    Assistant to Congressman Farr (D-CA) 

 

1:00 p.m. to             APTA – Legislative Committee   

4:00 p.m. 

 

2:30 p.m.                   Vincent Valdes, Associate Administrator 

                                   Office of Research, Demonstration and Innovation  

 Room E43-314 

                                    East Building, 1200 New Jersey Avenue, SE 

                                  202-366-4052 
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Subject: FTA’s Low/No Emission Vehicle Grant Program and the 

Potential for MST to Participate in Future Rounds of the Program 

 

4:00pm  Kate Hallahan, Professional Staff to Chairman Tom Latham (R-IA) 

 House Transportation, Housing and Urban Development, and Related 

Agencies 

   1016 Longworth House Office Building 

   Contact: Kate Hallahan – 225-3481 

Subject: Transit Appropriations Issues, Including Continuing Resolutions 

    

 FRIDAY, DECEMBER 5, 2014 

 

11:00 a.m.  Matthew Groves, Legislative Counsel to Congressman Paul Cook 

(CA-08) 

   1222 Longworth House Office Building 

   Contact: Matthew Groves – 225-5861 

   Subject: Continuing Resolutions and Tax Extenders 

 

Noon   APTA Board of Directors Meeting 

   1666 K Street, N.W. 
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Agenda #  12-2 

February 2, 2015 Meeting 

 

 

Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

January 23, 2015 

 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes actions taken on behalf of Monterey-Salinas Transit in 

January. 

 

FY 2016 Budget 

Congress wrapped up Fiscal Year 2015 during the December Lame Duck Session by 

combining eleven of the twelve annual appropriations bills into an omnibus funding 

measure.  In addition, a short-term, stopgap funding bill for the Department of Homeland 

Security was included in the Omnibus Appropriations Act, and that funding runs through 

February 27.  Although that funding bill does not directly impact MST, we are closely 

monitoring it to ensure that it does not become a larger fight that impacts transportation 

legislation.  

 

The President will submit his FY 2016 Budget to Congress on February 2, which will be 

a key event laying out the agenda for the year.  The House and Senate Appropriations 

Committees will then begin hearings with a view towards returning to the “regular order” 

of passing 12 individual appropriations bills to fund the Federal government. 

 

Surface Transportation Legislation Reauthorization 

In the 113
th

 Congress, the Moving Ahead for Progress in the 21st Century (MAP-21) Act 

was extended through May 31, 2015.  While many issues we lobbied in the 113
th

 

Congress have carried over to this year, the new Republican Majority in the Senate 

ensures that there will be new issues arising as MAP-21 reauthorization legislation is 

written in the 114
th

 Congress.  We expect new Senate Environment and Public Works 

Committee Chair Inhofe (R-OK) to partner with Ranking Minority Member Boxer to 

develop a bipartisan bill, but the outlines of that effort remain to be seen.  In addition, 

action by the Senate Banking Committee to add the transit portions, and by the Finance 

Committee to add the tax provisions needed to pay for the legislation, are additional steps 

in the process that we are advocating for MST.  Action this spring will also be needed by 

the House Transportation and Infrastructure Committee, if Surface Transportation 

Legislation is to be enacted by the May 31 deadline. 
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Highway Trust Fund 
The Highway Trust Fund is expected to run out of money in May, which keeps the 

transportation funding issue front and center in early 2015.  Numerous Congressional 

leaders from both parties have prominently commented this month on the need for 

additional tax revenue for the Trust Fund, with many specifically mentioning a possible 

increase in the gas tax.  However, increasing the gas tax continues to be a very difficult, 

so Congress will also be looking at creative ways to add revenue to the trust fund or 

perhaps transfer money from the General Fund.  

 

Tax Extenders Legislation 

MST is seeking legislation in the 114
th

 Congress to set pre-tax benefits for rail and bus 

commuters at the same level as pre-tax parking benefits.  Providing this parity for transit 

is important for MST’s military commuter service routes.  During the December Lame 

Duck Session, House and Senate Leaders extended this authority for only one year, 

through tax year 2014, which requires this issue to be revisited early in 2015.  While we 

continue to advocate for stand-alone tax legislation to continue the authority, the program 

has traditionally been dealt with by Congress together with other temporary provisions 

collectively known as “tax-extenders.”   

 

Lobbying Strategies & Opportunities 
In December, we briefed the MST Legislative Committee on issues to assist in the 

drafting of the proposed MST Federal agenda.  We also participated in the MST Board 

meeting to advise on the Federal agenda and to provide an update on legislative issues.  

Since that time, we have been working with you on actions to follow up and implement 

the MST Federal Agenda for 2015. 

 

Because it is a new Congress, there will be issues related to the budget and MAP-21 

reauthorization that don’t become readily apparent until we see the draft bills released 

later this year.  In addition, legislation to resolve these difficult transportation issues will 

not happen on a specific timetable, and we could easily see the need for additional short-

term bills.   

 

Because of the fluid agenda for the 114
th

 Congress, we have recommended Washington, 

DC, meetings for MST staff in February to coincide with lobbying by the California 

Transit Association.  These meetings will supplement our efforts in Washington, DC, to 

weigh in on behalf of MST on tax, transportation and budget issues through our direct 

contacts with Congress and the Administration.  In addition, this will allow MST to 

maintain the momentum of its lobbying agenda from the 113th Congress and influence 

decision-makers early in the legislative process for 2015.   

 

TPW:dwg 
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Agenda # 12-3 
February 2, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO  
 
Subject: State Legislative Update – November and December 2014 
 

Governor Brown has released the 2015-2016 Proposed Budget. In the 
transportation area, the Governor’s Budget identifies a problem more on the ―traditional‖ 
infrastructure side – highways, streets & roads, and bridges – than on the public 
transportation side of the equation. Specifically, the Budget notes that the 
Administration has been working toward building a robust, multi-modal, and sustainable 
transportation infrastructure by advancing high-speed rail and creating new funding 
programs for transit, bicycling, and walking. ―However,‖ says the Budget, ―the state 
continues to face ongoing funding challenges in the tens of billions of dollars for the 
maintenance and repair of core infrastructure – state highways , roads, and bridges.‖ 

In his press conference, the Governor referenced a team of administration 
members looking at the problem (which we assume includes the stakeholder group run 
by CalSTA, addressing the California Transportation Infrastructure Priorities process). 
While he proposes no specific solutions, the Budget addresses the need for this group 
to identify long-term funding sources, engage stakeholders, and work on a solution. 
―There is a need and we have to take care of it,‖ said the Governor. 

With regard to public transit, the Budget notes, ―Existing authority for local 
revenues can, and does, help address local preservation shortfalls for roads and transit. 
As such, new local-option revenues should also be considered for these investments.‖ 

The sales tax on diesel projections contained in the Budget yield the following estimates 
for the State Transit Assistance (STA) Program: 

 2014-15 – The current year projection is now $ 385,933,362, up about $6.5 
million from the 2014 May Revision estimate of $379,400,000; 
  

 2015-16 – The budget year projection is for a $387,798,000 Program, a less-
than-1% increase above the current year estimate. 

The Governor’s Budget includes $1.002 billion in anticipated revenue from 
Cap and Trade from four allowance auctions during the fiscal year. The growth in 
anticipated revenues from 2014-15 is due in large part to the addition of transportation 
fuels to the Cap and Trade program. Of the anticipated funds, 60 percent was 
committed for four specific programs as part of last year’s budget: 25 percent for high-
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speed rail; 20 percent for affordable housing & sustainable communities; and 15 percent 
for transit and intercity rail. The remaining 40 percent is appropriated during the budget 
process. In 2015-16, the Governor has proposed to once again use this funding for low 
carbon transportation, energy efficiency & clean energy, and natural resources & waste 
diversion. 

Of the transportation related programs funded through the ongoing allocation of 
Cap and Trade revenues, there is a steady increase in the amount of funding available 
to each of the aforementioned programs, as follows: 

 Low-Carbon Transit Operations – $50 million ($25 million in 2014-15); 
  

 Transit and Intercity Rail Capital Program – $100 million ($25 million in 2014-15); 
  

 Affordable Housing and Sustainable Communities – $200 million ($130 million in 
2014-15); and 
  

 High-Speed Rail – $250 million ($250 million in 2014-15). 

The Governor also proposes to once again appropriate $200 million to Low-
Carbon Transportation, a portion of which will be dedicated to zero-emission bus 
programs. 

As noted above, the Budget emphasizes that annual maintenance and repair 
needs on the state’s highway system are significantly more than can be funded 
within existing resources, with a current identified gap in the SHOPP of $6 billion 
annually. 

In considering new funding sources, the Budget says the state must focus 
funding on the priorities that are the state’s core responsibility – maintaining and 
operating the state’s network of highways and interstates, and improving the highest 
priority freight corridors. 

The Governor clearly signals that additional borrowing through bonds 
would not be appropriate, not only because the funding gap is an ongoing one, but also 
because roughly one out of every two dollars spent on bond-funded infrastructure goes 
to pay interest costs rather than construction costs, and currently 9 percent of total 
transportation revenues are spent on debt service. 

The Budget points to two existing efforts to address some of these needs, pointing 
out that the state has already started to explore new and expanded financing strategies 
for the state’s ongoing maintenance and repair needs, including: 

 Road Usage Charge Pilot Program — The Budget proposes five positions and 
$9.4 million in State Highway Account funding to implement a Road Usage 
Charge Pilot Program pursuant to Chapter 835, Statutes of 2014 (SB 1077). The 
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purpose of this pilot program is to explore a potential mileage-based revenue 
collection system, or Road Usage Charge, to support maintenance and 
operations of California’s roads and highways as a possible replacement to the 
gasoline tax system currently in place. A final report and recommendations, 
based on the results of the pilot, is due no later than June 30, 2018. 
  

 Toll Roads — The state highway system currently includes high-occupancy 
vehicle lanes, the access to which is limited during rush hours to only those 
vehicles with two or more passengers. This often leaves unused capacity in 
these lanes. By converting these lanes to high-occupancy toll lanes and opening 
these lanes to paying drivers, the state is able to better maximize capacity as 
well as generate additional revenues. Legislation is proposed that will restore 
authority for new high-occupancy toll lane projects, including conversions of 
existing high-occupancy vehicles lanes to toll lanes. This legislation will expand 
the authority of the California Transportation Commission to approve these lanes. 

The budget concludes that ―these funding strategies alone are not sufficient to 
address the state’s ongoing maintenance and repair needs‖ and states that ―the state 
must consider other funding options to provide for the long-term sustainability of the 
state’s core highway system.‖ The solution must address the deferred maintenance 
needs of the highway system, key freight corridor investments, and include an ongoing 
pay-as-you-go funding structure that aligns funding with use of the system. 

California State Transportation Agency Secretary Brian Kelly subsequently 
emphasized to us that ―this Budget continues our ‘fix it first’ philosophy.‖ 

With regard to vehicle weight fees, the Budget notes, ―As the state explores 
options for maintaining state highways and investing in key trade corridors, it is 
appropriate to consider the weight of vehicles, which is directly related to the wear and 
tear on the state’s highway system.‖ 

 

 

Prepared by:  _____________________ 
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Agenda # 12-5 

February 2, 2015 Meeting 

 

 

 

 

 

January 22, 2015 

To: Carl Sedoryk 

From: Hunter Harvath, AICP – Assistant General Manager – Finance & Administration  

Subject: TRIP REPORT – December 2014 

From December 3rd to 5th, I traveled to Washington, DC to participate in 
legislative advocacy meetings as well as the Small Operators Committee meeting of the 
American Public Transportation Association.  While in Washington, I met with staff 
members representing the following officials and committees: 

 

 Senator Dianne Feinstein 

 US Congressman Sam Farr (20th California District) 

 US Congressman Paul Cook (8th California District) 

 Senate Committee on Banking, Housing and Urban Affairs 

 House Transportation Committee on Appropriations 
 
In addition, I met with Vincent Valdes, Federal Transit Administration Associate 

Administrator – Office of Research, Demonstration and Innovation, and Sean Ricketson, 
FTA Research Grant Manager, regarding MST’s innovative Wireless Power Transfer 
Electric Trolley program. 

 
 
 
 

Hunter Harvath 
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