
 

 

  
Board of Directors Regular Meeting 

April 13, 2015 
 

Monterey Bay Unified Air Pollution Control District 
Board Room, 3rd Floor 

24580 Silver Cloud Ct., Monterey 
and 

Kauai Coast Resort at the Beach Boy, 520 Aleka Loop, Kappa, HI 96746  
Phone: 808-822-3441 

 
10:00 a.m. 

 
TRANSPORTATION:  Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15 
a.m. or Sand City Station at 9:30 a.m. Request a taxi voucher from MST Customer 
Service at the board meeting for your return trip (good for a $17 one-way trip). 

 
 
1. CALL TO ORDER 

 
1-1. Roll Call. 

 
1-2. Pledge of Allegiance. 
 
1-3. Review Highlights of the agenda. (Carl Sedoryk) 
 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 
Members of the public may address the Board on any matter related to the jurisdiction 
of MST but not on the agenda. There is a time limit of not more than three minutes for 
each speaker.  The Board will not take action or respond immediately to any public 
comments presented, but may choose to follow-up at a later time, either individually, 
through staff, or on a subsequent agenda.  

 
3. CLOSED SESSION 
 
As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 
 

3-1. Conference with Labor Negotiators, Gov. Code § 54957.6. Amalgamated 
Transit Union (ATU), Monterey-Salinas Transit Employee Association 
(MSTEA) and MST. (No enclosure) (D. Laredo, K. Halcon)  



3-2. Conference with Legal Counsel – Anticipated Litigation, Gov. Code § 
54956.9(b). (No enclosure) (D. Laredo and C. Sedoryk) 
 

4. RETURN TO OPEN SESSION 
 

4-1. Report on Closed Session and possible action. 
 

5. CONSENT AGENDA 
 
These items will be approved by a single motion.  Anyone may request that an 
item be discussed and considered separately. 

 
5-1. Adopt Resolution 2015-32 recognizing David Hobbs, Coach Operator, as 

Employee of the Month for April 2015. (Robert Weber) (pg. 5) 
 
5-2. Minutes of the regular meeting of March 2, 2015. (Deanna Smith) (pg. 7) 
 
5-3. Financial Report – February 2015. (Angela Dawson) (pg. 13) 

 
5-4. Disposal of property left aboard buses. (Sonia Bannister) (pg. 19) 
 
5-5. Approve staff appointments. (Carl Sedoryk) (pg. 21) 
 
5-6. Receive and approve updated Drug and Alcohol Policy.                                 

(Kelly Halcon) (pg. 25) 
 
5-7. Adopt Resolution 2015-33 recognizing Frank Soliz, Inventory Clerk, for his 

17 Years of Service. (Sandra Amorim) (pg. 57) 
 
5-8. Receive and appoint new members to the Mobility Advisory Committee. 

(Tom Hicks) (pg. 59) 
 
5-9. Approve Resolution 2015-34 authorizing the filing of a grant application 

with the California Governor’s Office of Emergency Services.                       
(Michelle Overmeyer) (pg. 61) 

 
5-10. Authorize a contract for Design & Engineering services for the TDA fuel 

island. (Michael Hernandez)  (pg. 65) 
 

End of Consent Agenda 
 

6. SPECIAL PRESENTATIONS 
 
6-1. April Employee of the Month – David Hobbs. (Robert Weber) 

 
6-2. Frank Soliz – Retirement. (Sandra Amorim) 
 
 
 



7. COMMITTEE REPORTS  
 
No action required unless specifically noted.  
 

7-1. Minutes of the Finance Committee – March 2, 2015.                                     
(Deanna Smith) (pg. 67) 
 

7-2. Minutes of the Ad Hoc Measure Q Nominating Committee – March 31, 
2015. (Deanna Smith) (pg. 69) 

 
8. MAJOR PROCUREMENTS 
 
9. PUBLIC HEARINGS 

 
9-1. Conduct public hearing and adopt FY 2015 Program of Projects.                 

(Hunter Harvath) (pg. 71) 
 
10. UNFINISHED BUSINESS 

 
11. NEW BUSINESS 

 
11-1. Receive and approve members for the Measure Q Oversight Committee. 

(Carl Sedoryk) (pg. 77) 
 

11-2. Review possible service modifications due to objections raised by ATU to 
the U.S. Department of Labor’s processing of Section 13(c) certification 
and authorize public hearings. (Hunter Harvath) (pg. 81) 

 
11-3. Review, provide direction, and take action regarding reductions in labor 

force (RIF) affecting ATU, MSTEA, and/or unrepresented employees; 
delegate to GM/CEO Sedoryk authority to meet & confer on the RIF, issue 
layoff notices, and develop long-term strategies to minimize disruption of 
federal funding. (Carl Sedoryk) (pg. 87) 

 
12. REPORTS & INFORMATION ITEMS 
 
The Board will receive and file these reports, which do not require action by the Board. 
 

12-1. General Manager/CEO Report – February 2015. (pg. 93) 

12-2. Washington D. C. Lobbyist Report – March 2015. (pg. 117) 

12-3. State Legislative Advocacy Update – March 2015. (pg. 119) 

12-4. Staff Trip Reports. (pg. 125) 

12-5. Correspondence. (pg. 127) 

12-6. Staff Announcements. 



13. COMMENTS BY BOARD MEMBERS 
 

13-1. Reports on meetings attended by board members at MST expense 
(AB1234). 

13-2. Board member Comments and Announcements. 

13-3. Board member Referrals for future agendas. 

14. ATTACHMENTS 
 

14-1. Detailed monthly Performance Statistics and Disbursement Journal, 
February 2015. (This item is located online within the GM Report at: 
http://www.mst.org/about-mst/board-of-directors/board-meetings/) 

 
15. ADJOURN    
 

 
NEXT MEETING DATE:  May 11, 2015 

 
Monterey Bay Unified Air Pollution Control District Board Room, 3rd Floor 

 
NEXT AGENDA DEADLINE:  April 28, 2015 

 

 
Materials related to an item on this agenda submitted to the Board after distribution of 
the agenda packet are available for public inspection at the Monterey-Salinas Transit 
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business 
hours. 
 
Upon request, MST will provide written agenda materials in appropriate alternative 
formats, or disability-related modification or accommodation, including auxiliary aids or 
services, to enable individuals with disabilities to participate in public meetings.  Please 
send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or 
service at least three working days prior to the meeting.  Requests should be sent to 
Deanna Smith, MST, 1 Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org. 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  5-1 
April 13, 2015 Meeting 

 

David hobbs 

april 2015 

EMPLOYEE OF THE MONTH 

 

WHEREAS, each month Monterey-Salinas Transit District recognizes an outstanding 

employee as Employee of the Month; and 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 

MST and to the entire community; and 

WHEREAS, David Hobbs began his career with Monterey-Salinas Transit District as a 

Coach Operator in March of 2000; and 

WHEREAS, David Hobbs was the distinguished graduate of his Coach Operator training 

class and has received numerous safe driving and attendance awards during his career; and 

WHEREAS, David Hobbs avoided a potentially catastrophic accident by taking evasive 

maneuvers on March 7, 2015. When faced with a wrong-way-driver in his lane, his experience, 

training, and skills kicked in as he guided the coach over the center median instead of going 

toward the shoulder of the road. David’s actions that night clearly prevented injuries to his 

passengers, himself, and the other driver; and  

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit District recognizes David Hobbs as Employee of the Month for April 2015; and 

BE IT FURTHER RESOLVED that David Hobbs is to be congratulated for his 

excellent work at Monterey-Salinas Transit District. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

District PASSED AND ADOPTED RESOLUTION 2015-32 this 13th day of April, 

2015. 

 

       

 _______________________   _______________________ 
           Libby Downey                        Carl G. Sedoryk 

 Chairperson                                                   Secretary   

 

 

 



6 

 

Blank Page 



7 

 

Agenda #  5-2 
April 13, 2015 Meeting  

 
MST BOARD OF DIRECTORS  

Monterey Bay Unified Air Pollution Control District 
24580 Silver Cloud Ct., Monterey 

 
Minutes 

March 2, 2015 
 

 

1. CALL TO ORDER 
 

1-1. Roll call. 
 

1-2. Pledge of Allegiance. 
 
Chair Downey called the meeting to order at 10:02 a.m. and Director Santibañez 

led the pledge of allegiance. 
 
1-3. Review Highlights of the agenda.  
 
Mr. Sedoryk reviewed the highlights of the agenda. 
 

Present: Fernando Armenta County of Monterey (9:10am) 
 Tony Barrera City of Salinas 
 Victoria Beach City of Carmel-by-the-Sea  
 Robert Bonincontri City of Gonzales  
 Kristin Clark City of Del Rey Oaks  
 Libby Downey City of Monterey  
 Mike LeBarre City of King 
 Dan Miller City of Pacific Grove  
 Frank O’Connell  City of Marina  
 David Pacheco City of Seaside   
 David Pendergrass City of Sand City  
 Leah Santibañez City of Greenfield  
 Patricia Stephens City of Soledad  
   
Absent:   None 
   
Staff: Carl Sedoryk General Manager/CEO 
 Hunter Harvath Asst. General Manager/Finance & Administration 
 Michael Hernandez Asst. General Manager/COO 
 Kelly Halcon Director of Human Resources & Risk Management 
 Mark Eccles Director of Information Technology 
 Robert Weber Director of Transportation Services 
 Lisa Rheinheimer Director of Planning and Development 
 Andrea Williams General Accounting & Budget Manager 
 Tom Hicks CTSA Manager 
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 Zoé Shoats Marketing Manager 
 Deanna Smith Executive Assistant/Clerk to the Board  
 Dave Laredo De Lay & Laredo 
 Miriam Gutierrez MST Customer Service Representative 
 
Public: Ken Walker ATU 
 Mary Ann Jackson MVT 
 MacGregor Eddy Salinas Californian 
 Ginn MST Rider 
  

Apology is made for any misspelling of a name. 
 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 

Ginn thanked MST staff and Director Beach for installing an MST bench for 
seniors in Carmel. She handed out a detail of MST’s Line 2 showing that it takes nearly 
an hour to get from the Pacific Grove Safeway to the Community Hospital of Monterey 
Peninsula (CHOMP) and requested better service to the hospital. 

 
3. CONSENT AGENDA 
 

3-1. Adopt Resolution 2015-29 recognizing Ruben Cano, Jr., coach operator, 
as Employee of the Month for March 2015.   

 
3-2. Minutes of the regular meeting of February 2, 2015.   
 
3-3. Financial report – January 2015.  
 
3-4. Disposal of property left aboard buses.   
 
3-5. Approve remodel contract for 201 Pearl Street.            
 
3-6. Authorize construction contract with WAVE, Inc.   
 
3-7. Adopt proclamation establishing Stand up for Transportation Day.                    
 
3-8. 2014 Community Stakeholder Survey Results.  
 
3-9. Approve Resolution 2015-30 authorizing execution of documents for the 

Low Carbon Transit Operations Program.   
 
3-10. Adopt updated Employee Handbook Policy 509-Smoking.   
 
Director Armenta pulled item 3-7 and questioned why the General 

Manager/CEO, Carl Sedoryk, is signing proclamations with the title “Secretary.” Mr. 
Sedoryk explained that his title for board representation purposes is Secretary. Director 
Armenta feels it should be signed as General Manager/CEO. 

 
Public Comment – none. 
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Director Barrera made a motion to approve the Consent Agenda to include 
Director Armenta’s comment. The motion was seconded by Director Armenta and 
passed unanimously. 

 
4. SPECIAL PRESENTATIONS 

 
4-1. March Employee of the Month – Ruben Cano, Jr.  

 
 Robert Weber recognized Ruben Cano as Employee of the Month for his 
excellent service to MST and the entire community. 

 
4-2. Anthony Lewis – 30 Years of Service.  

 
 Mr. Lewis was not present. 

 
5. COMMITTEE REPORTS  
 
No action required unless specifically noted.  
 

5-1. Minutes of the Facilities Committee – February 2, 2015.   
 
5-2. Minutes of the Mobility Advisory Committee – November 19, 2014.      
 

Public Comment – none.                 
 

6. MAJOR PROCUREMENTS 
 
7. PUBLIC HEARINGS 
 
8. UNFINISHED BUSINESS 

 
9. NEW BUSINESS 

 
9-1. Approve proposed guidelines for board discussion/public comment on 

action items.   
 

Director Armenta expressed concern that the proposed guidelines limited federal 
and state constitutional rights. MST General Counsel, Dave Laredo, confirmed that the 
guidelines were within all legal guidelines. 
 
Public Comment – none. 
 

Director Barrera made a motion to approve the proposed guidelines for 
board discussion and public comment on action items and was seconded by 
Director Armenta. The motion passed unanimously. 

 
9-2. Receive and approve Resolution 2015-31 establishing the Measure Q 

Oversight Committee.   
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Public Comment – none. 
 
Director LeBarre made a motion to approve Resolution 2015-31 

establishing the Measure Q Oversight Committee and was seconded by Director 
Armenta. The motion passed unanimously. 

 
Mr. Sedoryk stated that MST would be bringing a RFP for consulting services to 

the board for approval at a future meeting. The consultants would help advise MST on 
how best to plan services with Measure Q funds. 

 
Director Armenta stated that individuals who helped with the Measure Q 

campaign were recognized at a recent TAMC meeting. 
 
9-3. Receive and approve the proposed Bylaws of the Measure Q Oversight 

Committee.   
 
Public Comment 
 
 MacGregor Eddy asked if Measure Q revenue would be used to pay for the 
consultants and whether the committee would have the authority to amend the bylaws. 
 
 Mr. Sedoryk stated that Measure Q revenue would be used to pay for the 
consultants. The committee will have the authority to recommend changes to the 
bylaws; however, the board must approve all recommended changes. 
 
 Director LeBarre made a motion to approve the proposed Measure Q 
Oversight Committee bylaws and was seconded by Director Pacheco. The motion 
passed unanimously. 
 

9-4. Appoint Ad Hoc nominating committee for the Measure Q Oversight 
Committee.   

 
Public Comment – none. 
 
 Director Armenta made a motion to authorize the chairperson to appoint 
members to an Ad Hoc nominating committee to review and recommend 
applicants for appointment to the Measure Q Oversight Committee and was 
seconded by Director Clark. The motion passed unanimously. 
 
 Director LeBarre offered to serve on the committee. Director Downey will make 
appointments at a later time. 
 

9-5. Approve MOA with City of Monterey for MST Trolley.   
 

Chairperson Downey asked if the City of Monterey had been in contact with MST 
staff regarding implementing more trolley service. She asked MST staff to follow up with 
the city regarding this request. 
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Public Comment – none. 
 

Director O’Connell made a motion to authorize staff to execute a new 10-
year MOA with the City of Monterey for the “mid-life” servicing of trolleys and 
continuing trolley services. The motion was seconded by Director LeBarre and 
passed unanimously. 
 

9-6. Approve FY 2015 mid-year budget revision.   
 

Mr. Harvath presented the mid-year operating budget revision, stating the 
Finance Committee had met and recommended approval of mid-year budget revisions.  

 
Public Comment – none. 
 
 Director Armenta made a motion to approve the FY 2015 mid-year 
operating budget revision, including revised staffing levels, and was seconded by 
Director Stephens. The motion passed unanimously. 

 
10. REPORTS & INFORMATION ITEMS 
 
The Board will receive and file these reports, which do not require action by the Board. 
 

10-1. General Manager/CEO Report – January 2015.  

10-2. Washington D. C. Lobbyist Report – February 2015.  

10-3. State Legislative Advocacy Update – February 2015.  

10-4. Staff Trip Reports.  

10-5. Correspondence. 

10-6. Staff Announcements. 

Mr. Sedoryk announced that he has been selected to speak to the Senate Bank 
and Finance Committee on behalf of small urban public transit providers. 

Public Comment – none. 

11. COMMENTS BY BOARD MEMBERS 
 

11-1. Reports on meetings attended by board members at MST expense 
(AB1234). 

11-2. Board member Comments and Announcements. 

Director Barrera thanked MST staff for their work and representation.  
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Director LeBarre stated that the Pinnacles National Monument has been 
responsible for creating a rise in tourism in the south county area. He requested 
consideration of more weekend service to the park and possible a donation of used 
vehicles to be used to accommodate tourists. 

Director Armenta thanked MST for their support of the Alisal Dream Academy.  

Director Beach applauded MST for its flexibility and innovation. She would like to 
discuss with staff possible bus rebranding to identify certain lines with local attractions, 
such as parks and popular events. 

11-3. Board member Referrals for future agendas. 

Chairperson Downey appointed Directors Pacheco, LeBarre, and Armenta to 
serve on the Ad Hoc Measure Q Nominating Committee. 

12. ATTACHMENTS 
 

12-1. Detailed monthly Performance Statistics and Disbursement Journal, 
January 2015. (This item is located online within the GM Report at: 
http://www.mst.org/about-mst/board-of-directors/board-meetings/) 

 
13. CLOSED SESSION 
 

Chairperson Downey moved to Closed Session at 10:55 a.m. 
 

13-1. Conference with property negotiators. (Parcel # APN 259-011-067, 003-
171-024, 002-248-009-010, 032-171-005, 022-291-010, 026-351-036-000, 
L.2.1, 1.2.4.3, L.2.4.2, L.2.2.1, L.2.2.2, L.2.3, L.2.4.1). (C. Sedoryk)  
 
 

14. RETURN TO OPEN SESSION 
 

14-1. Report on Closed Session and possible action. 
 

Dave Laredo stated that no reportable action was taken during Closed Session 
 

15. ADJOURN    
 

Chairperson Downey adjourned the meeting at 11:20 a.m., observing a 
moment of silence in honor of Diana Seay, who served on MST’s Mobility 
Advisory and ADAPTR committees for over 13 years. 

 
 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Agenda #  5-3 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Angela Dawson 
 
Subject: Financial Reports – February 2015 
 
RECOMMENDATION: 
 

1. Accept report of February 2015 cash flow presented in Attachment  #1  
 
2. Approve February 2015 disbursements listed in Attachment  #2 

 
3. Accept report of February 2015 treasury transactions listed in Attachment  #3 
 

 
FISCAL IMPACT: 
 
The cash flow for February is summarized below and is detailed in Attachment #1.  

 
Beginning balance February 1, 2015 $6,935,716.64 
  
Revenues 8,138,233.59 
  
Disbursements  <3,230,513.01> 
  

Ending balance February 28, 2015  $11,843,437.22 
 

 
POLICY IMPLICATIONS: 

 
Disbursements are approved by your Board each month and are shown in 

Attachment #2. Treasury transactions are reported to your Board each month, and are 
shown in Attachment #3.  

  
A detail of disbursements can be viewed within the GM Report at 

http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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 Agenda #  5-4 

 April 13, 2015 Meeting 

 
 
To: Board of Directors 
 
From:  Sonia Bannister, Customer Service Supervisor 
 
Subject: Disposal of unclaimed property left on bus 
 

Goodwill 
 

2 aprons 3 jackets 1 watch 
1 binder 1 lunch bag 1 computer mouse 
10 books 1 pair shoes 4 cell phones 
4 pairs of eyeglasses 4 pairs of sunglasses 1 earphones 
1 eyeglass case 1 tote 1 bike light 
2 pairs of gloves 1 toy 1 phone charger 
1 hat  4 wallets 10 bikes 
   
To be disposed  
 
5 set keys 2 prescription medications 
1 prescription eyeglasses 1 emblem 
6 ID’s 1 cell phone 
2 expired passes 1 cell phone holder 
3 notebooks 1 tool 
2 folders 1 sweatshirt 
1 cap 1 backpack 
 

   

To be retained   
$1.84 forwarded to accounting for deposit 
 
MST makes an attempt to contact the owners of Lost and Found items. If the items are 
unclaimed after 30 days, they are added to the above list. None of the items listed 
above match those lost by Mr. Fink.  
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Agenda #  5-5 
April 13, 2015 Meeting 

 
 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Approve staff appointments  
 
 
RECOMMENDATION: 

 
Receive and approve staff appointments to the AMBAG board of directors. 

 
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 

According to the MST Bylaws, Article VI., Officers, “The Chair may appoint 
committees from time to time for any purpose he or she deems proper for the conduct of 
Board business.”   
 
DISCUSSION: 

 
The following MST Board and Staff Appointment Roster has been updated to 

reflect staff’s recommendation to appoint Lisa Rheinheimer as the primary MST 
representative, and Hunter Harvath as the alternate MST representative, to the AMBAG 
board of directors. 
  
ATTACHMENT: Updated committee appointments for FY 2015 
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ATTACHMENT 1 

 

MST District Officers and Appointments 

Fiscal Years 2015-2016 
 
 

 
Officers elected by the Board: 
 
 Chair Libby Downey  
 Vice-Chair Tony Barrera  
 
Non-elected officers and appointments: 
 
 Secretary to the Board Carl G. Sedoryk 
 Deputy Secretary to the Board Deanna Smith 
   
 Treasurer Carl G. Sedoryk 
 Deputy Treasurer Hunter Harvath 
   
 General Counsel David C. Laredo 
 
 Representative to TAMC Carl G. Sedoryk 
 Alternate to TAMC Lisa Rheinheimer 
 Alternate to TAMC Hunter Harvath 
     
 Representative to FORA Lisa Rheinheimer 
 Alternate to FORA  Hunter Harvath 
 
 Representative to California Transit 
 Insurance Pool (CalTIP) Carl G. Sedoryk 
 Alternates to CalTIP Ben Newman 
  Hunter Harvath 
 
 Representative to AMBAG Lisa Rheinheimer 
 Alternate to AMBAG  Hunter Harvath 
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Agenda #   5-6 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  K. Halcon, Director of Human Resources/Risk Management 
 
Subject: Revised Drug and Alcohol Policy 
 
 
RECOMMENDATION: 
 

Approve the revised Anti-Drug Abuse and Alcohol Misuse Program Policy. 
 

FISCAL IMPACT:   
 

None.  
  
POLICY IMPLICATIONS: 
 

Your Board approves policy changes. This action complies with Federal Transit 
Administration (FTA) regulations and enables MST to receive federal funds. 
 
DISCUSSION: 
 
 FTA requires Monterey-Salinas Transit to amend the Anti-Drug Abuse and 
Alcohol Misuse Program Policy once changes are made to the program, obtain approval 
from the Board of Directors, and distribute to all members of the Agency.  
 

Your Board approved an amended Drug and Alcohol Policy in October 2010 to 
comply with new HHS requirements for drug testing. The current recommended 
changes are not necessarily changes in the regulations but, rather, fully clarify and 
define current procedures and protocols. The FTA has already reviewed, 
recommended, and approved the attached policy changes.  

 
Staff is recommending approval of new changes to the existing Drug and Alcohol 

policy to comply with the recommended FTA changes.      
 
 
Attachment: Revised Anti-Drug Abuse and Alcohol Misuse Program Policy 
 
 
 
Prepared by _______________________     Reviewed by _______________________ 
  Kelly Halcon                                 Carl G. Sedoryk 
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Agenda #  5-7 

April 13, 2015 Meeting 

 

 

Frank soliz 

17 YEARS OF SERVICE 

 

WHEREAS, Frank Soliz began his career with Monterey-Salinas Transit District in 

September of 1998 as a Coach Operator and in 2002 accepted the position of Maintenance Clerk. 

  

WHEREAS, during his brief time in Operations, Frank Soliz was recognized for his safe 

driving, was selected to participate in the Line Instruction program, and has been repeatedly 

recognized for his exemplary attendance and job safety record; and 

 

WHEREAS, Frank Soliz was recognized in 2006 for his outstanding support during the 

installation and implementation of the Maximus Project and again in 2007 for his outstanding 

efforts to maintain and support MST’s fleet; and 

 

WHEREAS, Frank Soliz was Employee of Month in March of 2013 for his superb 

customer service, helpful nature, can-do attitude, and high standards of performance; and  

 

WHEREAS, Frank Soliz has been an asset to the Operations and Maintenance 

Department throughout his career and has been a wonderful example to those who worked with 

him; and  

 

 WHEREAS, after 17 years of service with MST, Frank Soliz retired on March 27, 2015. 

 

THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas 

Transit recognizes and congratulates Frank Soliz for his outstanding service to MST; and 

 

BE IT FURTHER RESOLVED the Board of Directors expresses its sincere gratitude 

to Frank Soliz and wishes him continued success and a satisfying retirement. 

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-33 this 13th day of April, 2015. 

 

 

 _______________________    _______________________ 

          Libby Downey                            Carl G. Sedoryk 

            Chairperson                                 Secretary  
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Agenda #  5-8 
April 13, 2015 Meeting  

 
To:  Board of Directors 
 
From:  Tom Hicks, Consolidated Transportation Services Agency Manager 
 
Subject: Mobility Advisory Committee (aka CTSA Advisory Committee) 
 
 
RECOMMENDATION: 
 

Appoint new members to your Mobility Advisory Committee. 
 
FISCAL IMPACT: 
 
  None 
 
POLICY IMPLICATIONS: 
 

 Your Board appoints members to the MST Mobility Advisory Committee. 
 

DISCUSSION: 
 

The Mobility Advisory Committee (MAC) is a standing committee of the MST 
Board of Directors.  It makes recommendations to MST staff and the Board regarding 
the transit needs of seniors, veterans, persons with disabilities, low income, youth and 
isolated populations.  The Committee acts as a liaison between MST and these 
communities and assures their members have input into the MST service planning 
process. 
 

There are currently two vacancies on the MAC, and its current members 
recommend you appoint Maria Magana to fill one vacancy.  Maria works for the Central 
Coast Center for Independent Living (CCCIL) and desires to fill the position vacated by 
her predecessor at CCCIL.  Therefore, pursuant to the MAC by-laws (3.4: 
Vacancies/Removal), the MAC submits for your approval the nomination of Maria 
Magana 

 
Attachment: Current MAC member roster   
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ATTACHMENT 1 

 
 

N MEMBER ALTERNATE ORGANIZATION ADVOCACY 

1 Kate Spacher 
Kasuko 
Wessendorf 

Interim, Inc. 
Adult Mental Health 
Services 

2 Sam Travino 
Kathleen 
Murry-Phillips 

Area Agency on Aging Seniors 

3 Rena Weaver 
Jacque 
Johnson 

Blind and Visually 
Impaired Center 

Blind and Visually 
Impaired 

4 Ronn RIgg  
United Way – 211 
Program 

I & R – Emergency 
Services 

5 Teresa Sullivan 
Robert 
Garcia 

Alliance on Aging Seniors 

6 
Maureen 
McEachen 

 
Visiting Nurses 
Association 

Nonprofit Health Care 
Provider 

7 
Melissa 
McKenzie 

 Carmel Foundation Senior Services 

8 
Nancy Budd-
Garvin 

 
Independent 
Transportation 
Network  

Nonprofit Senior 
Transportation Provider 

9 Laurie Crosby  

CSUMB Services to 
Students with 
Disabilities Office and 
Consumer 

Transportation for 
Student With Disabilities 
and Consumers 

10 Todd Muck 
Virginia 
Murillo 

TAMC Transportation Authority 

11 George Dixon  
MC Military and 
Veterans Officer 

Military and Veterans 

12 William Bare  
Veterans Transition 
Center 

Veterans 

13 John Hart  Veteran and Consumer Veterans and Consumers 

14 
Maria Magana 
(candidate) 

 
Central Coast Center 
for Independent Living 

People With Disabilities 

15 Vacant    
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Agenda #  5-9 
April 13, 2015 Meeting 

 
 
To:  Board of Directors 
 
From:  Michelle Overmeyer, Grants and Compliance Analyst  
 
Subject: Resolution 2015-34 CTSGP-CTAF Application Authority  
 
 

RECOMMENDATION: 

Approve Resolution 2015-34 authorizing the filing of a grant application with the 
California Governor’s Office of Emergency Services (formerly California Emergency 
Management Agency [Cal EMA] and also formerly the Governor’s Office of Homeland 
Security). 

 
FISCAL IMPACT: 

 $402,615 in Proposition 1B Transit Security Grant Program funds to pay for 
MST’s safety and security capital projects.  
   
POLICY IMPLICATIONS: 

 Your Board must authorize the filing of the grant application in order to secure 
the funding from the California Governor’s Office of Emergency Services (Cal OES). 

 
DISCUSSION: 

In November of 2006, the voters of the State of California approved a series of 
bond measures that are now providing capital funds for several categories of projects, 
including public transit projects.  Since the program began, the administering agency 
has changed from the Governor’s Office of Homeland Security to California Emergency 
Management Agency to its current title, California Governor’s Office of Emergency 
Services.  The grant program is now called California Transit Security Grant Program-
California Transit Assistance Fund (CTSGP-CTAF).  The program has provided funding 
assistance to MST for capital purchases of onboard and facility surveillance cameras, 
access card readers at doorways, a new gate at CJW, and components of MST’s 
current upgrade of the Intelligent Transportation Systems (ITS).  In all, MST has 
received over $2.4 Million in Homeland Security bond funds since the program began. 

 
This fiscal year, MST is again eligible for these transit security bond funds in the 

amount of $402,615.  To receive these funds, the attached resolution must be approved 
by your Board to authorize the filing of a grant application with the California Governor’s 
Office of Emergency Services.  MST would use these bond funds for security measures 
such as surveillance cameras, security equipment, walls, and gates. 
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Attachment: Resolution 2015-34 
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ATTACHMENT 1 
 

 

FY 14/15 CALIFORNIA TRANSIT SECURITY GRANT 

PROGRAM-CALIFORNIA TRANSIT ASSISTANCE FUND 

(CTSGP-CTAF) Grant #6761-0002 

 

WHEREAS, the Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond 

Act of 2006 authorizes the issuance of general obligation bonds for specified purposes, including, but 

not limited to, funding made available for capital projects that provide increased protection against 

security and safety threats, and for capital expenditures to increase the capacity of transit operators to 

develop disaster response transportation systems; and  

 

WHEREAS, the California Governor’s Office of Emergency Services (Cal OES) 

administers such funds deposited in the Transit System Safety, Security, and Disaster Response 

Account under the California Transit Security Grant Program (CTSGP); and 

 

WHEREAS, Monterey-Salinas Transit (MST) is eligible to receive CTSGP funds; and  

 

WHEREAS, MST will apply for FY14/15 CTSGP funds in an amount up to $402,615 to 

purchase equipment and build structures which enhance the safety, security, and emergency response 

capability of MST’s facilities and infrastructure; and 

 

WHEREAS, MST recognizes that it is responsible for compliance with all Cal OES CTSGP 

grant assurances, and state and federal laws, including, but not limited to, laws governing the use of 

bond funds; and  

 

WHEREAS, Cal OES requires MST to complete and submit a Governing Board Resolution 

for the purposes of identifying agent(s) authorized to act on behalf of MST to execute actions 

necessary to obtain CTSGP funds from Cal OES and ensure continued compliance with Cal OES 

CTSGP assurances, and state and federal laws.  

 

THEREFORE, BE IT RESOLVED by the Board of Directors of MST that the General 

Manager/CEO or his designee is hereby authorized to execute for and on behalf of MST, a public 

entity established under the laws of the State of California, any actions necessary for the purpose of 

obtaining financial assistance provided by the California Governor’s Office of Emergency Services 

under CTSGP.   

 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT 

PASSED AND ADOPTED RESOLUTION 2015-34 this 13TH day of April, 2015. 

                                         

      

 _______________________    _______________________ 

Libby Downey                                Carl G. Sedoryk 

  Chairperson                                     Secretary   
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Certification 
 

I, Libby Downey, duly appointed and Chairman of the Board of Directors of Monterey-

Salinas Transit do hereby certify that the above is a true and correct copy of a resolution passed and 

approved by the Board of Directors of Monterey-Salinas Transit on the 13th day of April, 2015. 

 

 

 

 _Libby Downey_________________ 
 Chairman – MST Board of Directors 

 
 
 _____________________________ 
 Signature 

 

 _April 13, 2015_________________ 
 Date 
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Agenda # 5-10 
April 13, 2015 Meeting  

 
To:  Board of Directors 
 
From:  Michael Hernandez, Assistant General Manager/COO 
 
Subject: Authorize Fuel Island Design & Engineering Contract modification 
 
RECOMMENDATION: 

Authorize a contract modification with AECOM for design and engineering 
services for the modification, upgrade, and expansion of MST’s existing fuel island.   

FISCAL IMPACT: 

  Not to exceed $89,958.  This work will be funded with State of California 
Proposition Prop 1B funds. 

POLICY IMPLICATIONS: 

Your Board approves expenditures over $25,000. 

DISCUSSION: 

In November 2013 your Board authorized a contract with AECOM in the amount 
of $1,900,000 for final design, architectural/engineering, environmental, permitting and 
related pre-construction services to expand and rehabilitate the Thomas D. Albert (TDA) 
facility located at One Ryan Ranch Road.  

 
AECOM’s scope of work for the TDA renovation and expansion project includes 

the redesign of existing facilities for Operations Department staff and increases the 
number of maintenance bus bays from three to nine.  It also includes the replacement of 
the bus wash and increases fleet parking capacity.  To the extent possible, some of the 
design features for this remodel project were incorporated from AECOM’s original 
design for the Whispering Oaks facility in the former Fort Ord, which was ultimately 
rescinded by the County Board of Supervisors in February 2012.  

 
MST did not include fuel island modifications or expansion in the TDA remodel 

project as some of the constraints for bus yard parking and impacts on fueling capacity 
issues were not evident in the earlier design stages.  Additionally, the fueling facility 
designed for Whispering Oaks was a separate large building and was not similar in 
scope or design with the work required at TDA, as such staff opted to submit this work 
for competitive bid.   
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The major portions of the fuel island upgrade project include the expansion of the 
existing fuel canopy, the addition of new dispensers and a new fueling lane, the 
relocation of fare collection equipment, and installation of one new above ground fuel 
tank.  

 
MST issued a Request for Proposal for the fuel island upgrade/expansion project 

in February to approximately 25 companies.  AECOM was the only firm to submit a 
quote.  The design and engineering costs submitted by AECOM are within industry 
standards at 18% of the estimated construction cost of $500,000.  This is also the same 
percentage for design/engineering fees AECOM used for the TDA renovation and 
expansion project.     

 
 With your Board’s authorization staff will request a best and final offer from 
AECOM, with a final price not to exceed $89,958 for design and engineering fees for the 
fuel island upgrade and expansion project.   
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Agenda #  7-1 
April 13, 2015 Meeting 

 
MST Finance Committee 

Monterey Bay Unified Air Pollution Control District 
Board Room, 3rd Floor, 24580 Silver Cloud Ct., Monterey 

 
Minutes 

March 2, 2015 
 
 
Present:  Directors: O’Connell (Chair), Stephens, Santibañez, Armenta (9:10am) 

Absent:  None 

Staff:  Carl Sedoryk, General Manager/CEO; Mike Hernandez; Asst. GM/COO; 
Hunter Harvath, Asst. GM of Finance and Administration; Andrea 
Williams, General Accounting & Budget Manager; Dave Laredo, General 
Counsel; Deanna Smith, Clerk to the Board 

Public: None 

 
1. Call to Order. 

Director O’Connell called the meeting to order at 9:00 a.m. and roll call was 
taken. 

2. Public Comment on Matters Not on the Agenda. 

None. 
 
3. FY 2015 Mid-Year Budget Revision. 

Mr. Harvath passed out a detail of the proposed mid-year revisions to the FY 
Fixed and RIDES operating budgets and staffing levels, providing an explanation of 
changes to both projected revenues and expenses. 

Public Comment – none. 
 

Director Stephens made a motion to recommend board approval of the 
proposed revisions and was seconded by Director Armenta. The motion passed 
unanimously. 
 
4. Update on MST Cash Flow. 

 
Mr. Harvath informed the board that the federal government is late to reimburse 

MST for expenses already incurred. There have been no federal reimbursements to 
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date this fiscal year and staff does not expect reimbursement until September of 2015. 
MST is currently conducting “internal” borrowing” from its capital funds (as permitted by 
its auditors) to address the cash flow issue. 

 
5. Staff and Committee Member Comments, Questions, or Referrals.  

 
Mr. Sedoryk announced that he has been chosen to speak as part of a panel to 

the Senate Bank and Finance Committee on behalf of small urban/rural transit 
providers. 

 
6. Adjourn. 

There being no further business, Chairperson O’Connell adjourned the meeting 
at 9:43 a.m. 
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Agenda # 7-2 
April 13, 2015 Meeting 

 

Ad Hoc Measure Q Nominating Committee 

Minutes 

March 31, 2015 

3:00 p.m. 

 

Present: Director(s): Pacheco, LeBarre 

Absent: Director(s): Armenta 

Staff: Carl Sedoryk, General Manager/CEO; Deanna Smith, Executive Assistant 

Public: None 
 
1. Call to Order. 

Director Pacheco called the meeting to order at 3:00 p.m. 

2. Public Comments on matters not on the agenda. 

No public comment. 

3. Review applications for Measure Q Oversight Committee and make 
recommendations for board approval. 

Mr. Sedoryk provided a summary of applications received as of March 30, 2015. 
Applications were received for all committee designations except the Mobility Advisory 
Committee (MAC). While two members of the MAC received unanimous approval by 
their fellow members to serve on the Measure Q Oversight Committee, their 
applications are pending receipt by MST.  

All applications were reviewed by the committee, and the following individuals 
were nominated for approval by the MST board, with MAC members being nominated 
for approval pending receipt of their applications by the April 13, 2015, board meeting: 

Salinas Urbanized Area:  Juan Pablo Lopez 

Seaside-Marina-Monterey Urbanized Area:  Sid Williams 

Non-urbanized Area:  Susan Kleber 

County of Monterey Unincorporated:  Kathy Merritt 
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Taxpayer’s Association:  Harry Mucha 

Mobility Advisory Committee (pending):  John Hart and Kasuko Wessendorf 

4. Adjourn. 

There being no further business, Director Pacheco adjourned the meeting at 3:45 
p.m. 
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Agenda #  9-1 
April 13, 2015 Meeting 

 
 
To:  Board of Directors 
 
From:  Hunter Harvath, Assistant General Manager- Finance & Administration 
 
Subject: Conduct public hearing and adopt FY 2015 Program of Projects 

 
RECOMMENDATION: 
 

1. Conduct public hearing for FY 2015 Program of Projects 
 

2. Adopt the FY 2015 Program of Projects 
 

3. Authorize the filing of the appropriate grant applications with the Federal 
Transit Administration and Caltrans 

 
FISCAL IMPACT: 
 
  None. 
 
POLICY IMPLICATIONS: 
 

Your Board must conduct a public hearing and approve MST’s Program of 
Projects to comply with federal regulations.   

 
DISCUSSION: 
 
  The Program of Projects (POP) allocates federal funds to specific projects each 
fiscal year.  The POP becomes part of MST’s application for federal grant funding that is 
submitted to the Federal Transit Administration via the Association of Monterey Bay 
Area Governments (AMBAG).  According to federal regulations, MST is required to 
develop, publish and afford an opportunity for a public hearing on and submit for 
approval a POP. In addition, the projects listed in the POP are submitted to AMBAG for 
inclusion in the Metropolitan Transportation Improvement Program (MTIP).   
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 It is appropriate for your Board to conduct a public hearing to receive comments 
on the POP and then consider its adoption.  Hearing notices were published in the 
Herald and the Californian on Thursday, February 12th and in El Sol on Saturday, 
February 14th.  A copy of the notices are attached. 
 
 
 
ATTACHMENT:  Public Hearing Notices 
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Agenda #  11-1 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Appoint members to Measure Q Oversight Committee  
 
 
RECOMMENDATION: 
 

Receive nominations to the Measure Q Oversight Committee and approve 
appointments.   

 
FISCAL IMPACT: 
 

None. 
 
POLICY IMPLICATIONS: 
 
 Ordinance 2015-01 requires your board to approve all nominations to the 
Measure Q Oversight Committee. 
 
DISCUSSION: 
 
 At the March 2, 2015, meeting of your board, Chairperson Downey appointed 
Directors Armenta, LeBarre, and Pacheco to an Ad Hoc Nominating Committee with the 
purpose of reviewing all applications for membership on the Measure Q Oversight 
Committee.  
 

According to Ordinance 2015-01 and Resolution 2015-31, the membership of the 
committee shall consist, at a minimum, of a representative of each of the following: 
 

 The Salinas urbanized area, to include a representative from the City of Salinas; 

 The Seaside-Marina-Monterey urbanized area, to include a representative from 
among the cities of Carmel-by-the-Sea, Monterey, Pacific Grove, Seaside, Del 
Rey Oaks, Sand City, and Marina; 

 The Non-Urbanized Areas, to include a representative from among the cities of 
Gonzales, Greenfield, Soledad, and King City;  

 The County of Monterey, to include a representative from an unincorporated area 
of Monterey County;  
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 A bona fide non-profit organization that represents the interest of taxpayers in the 
county; and  

 The District’s existing mobility advisory committee, to include two members of the 
mobility advisory committee. 

The committee met on March 31, 2015, to review all applications received as of 
the March 30, 2015, deadline. A table of all applicants by committee designation is 
included as an attachment to this memo.  
 

The following individuals were nominated for approval by the MST board. The 
committee recommends approving MAC members pending receipt of their applications: 

Salinas Urbanized Area:  Juan Pablo Lopez 

Seaside-Marina-Monterey Urbanized Area:  Sid Williams 

Non-urbanized Area:  Susan Kleber 

County of Monterey Unincorporated:  Kathy Merritt 

Taxpayer’s Association:  Harry Mucha 

Mobility Advisory Committee (pending):  John Hart and Kasuko Wessendorf 

 
 
 
 
 
Prepared by _________________________ 
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ATTACHMENT 1 
 
 
Measure Q Oversight Committee applicants by committee designation: 
 

Designation/Address Name 

Salinas Urbanized (1) 

Salinas, CA 93901 Mark Lasnik 

Salinas, CA 93901 Larry Angle 

Nominated: Salinas, CA 93906 Juan Pablo Lopez 

Seaside-Marina-Monterey Urbanized (1) 

(Carmel, Del Rey Oaks, Marina, Monterey, Pacific Grove, Sand City, Seaside) 

Carmel-by-the-Sea, CA 93921 Cindy Onufer 

Marina, CA 93933 Margaret-Anne Coppernoll 

 Marina, CA 93933 Jan Shriner 

Nominated: Marina, CA 93933 Sid Williams 

Marina, CA 93933 Fred Williamson 

Marina, CA 93933 Wendy Root Askew 

Pacific Grove, CA 93950 Janet Wilson 

Seaside, CA 93955 Thomas Mancini 

Non-urbanized (1) (south county) 

Gonzales, CA 93926 Joe Sanchez 

Gonzales, A 93926 Rosalie Sanchez 

Nominated: King City, CA 93930 Susan Kleber 

County of Monterey (1) (unincorporated) 

Nominated: King City, CA 93930 Kathy Merritt 

Taxpayer Interest (1) (bona fide non-profit) 

Nominated: Monterey, CA 93940 Harry Mucha 

MAC (2) 

Nominated pending receipt of application John Hart 

Nominated pending receipt of application Kasuko Wessendorf 
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Agenda #   11-2 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Hunter Harvath, Asst. General Manager of Finance & Administration 
 
Subject: Review possible service modifications and authorize public hearings 
 
 
RECOMMENDATION: 

1. Review possible service modifications due to objections raised by ATU to the 

U.S. Department of Labor’s processing of Section 13(c) certification. 

2. Authorize MST staff to hold public hearings to inform and solicit input from the 

public of possible service reductions and modifications due to objections raised 

by ATU to the U.S. Department of Labor’s processing of Section 13(c) 

certification.      

FISCAL IMPACT:   

As much as $6.8 million in federally-funded MST transit service and agency 
expenditures. 

POLICY IMPLICATIONS: 

In accordance with Federal Transit Administration regulations and MST 

Administrative Procedure 2006-500, public hearings are required to solicit input 

regarding substantial reductions in transit service. Major changes are defined as those 

that result in a 10% or greater decrease in vehicle service hours or passengers on any 

single line.  In addition, your Board retains the authority to approve service reductions 

that are considered “major changes” under Administration Procedure 2006-500. 

DISCUSSION: 

 In its March 25, 2015, letter to the US Department of Labor, the Amalgamated 

Transit Union (ATU), which represents MST’s bus drivers, mechanics, utility service 

employees, facilities technicians and inventory staff members, has objected to the 

processing and certification of the agency’s Federal Transit Administration (FTA) 

Section 5307 Operating Assistance grant.  The ATU’s objection is in response to 
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ongoing concerns with the adoption of the 2013 Public Employees Pension Reform Act 

(AB 340) by the California state legislature and Governor Jerry Brown.  (Please see the 

“Discussion” section under Agenda Item 11-3 for greater details on the pension reform 

issue, a timeline of events, and potential impacts to transit agencies in California, 

including MST.) 

 

 The effect of this objection letter puts in immediate jeopardy $4.5 million -- and 

potentially an additional $2.3 million -- in federal operating assistance for the current 

fiscal year (FY 2015).  MST uses this $6.8 million to pay for salaries for ATU employees 

as well as administrative staff not covered under the union contract and for essential 

expenditures to keep buses in service every day, such as fuel.  In the event the federal 

government agrees to the ATU’s objections to MST’s grant application and withholds 

federal operating funds from MST for FY 2015, the agency would be forced to 

implement emergency measures to reduce its bus service to a level that can be 

supported only by passenger fares and state grant assistance.  Of particular concern is 

that this imminent potential loss of $6.8 million out of the agency’s annual operating 

budget is occurring ¾ of the way through FY 2015 (July 1, 2014 through June 30, 

2015).  While this $6.8 million potential loss of federal funds represents approximately 

20% of MST’s annual operating budget, virtually the entire loss has to be absorbed in 

less than 3 months.  In that regard, staff has developed a menu of drastic service 

reductions in order to maintain cash flow and end the fiscal year with its budget in 

balance. 

 Many of MST’s bus routes are funded through special contracts or grant funds 

that are dedicated to particular services.  These routes would not be affected by the loss 

of federal funds and serve destinations such as the Presidio of Monterey, Naval 

Postgraduate School, Fort Hunter Liggett, the Monterey Bay Aquarium (via the 

Monterey Trolley), California State University-Monterey Bay, Hartnell College, San Jose 

Diridon Train Station, San Jose Airport, and the One-Stop Career Center in Salinas.  

Other routes that are eligible for funding under Measure Q (the 1/8% sales tax for 

transportation services for seniors, veterans and persons with disabilities) would also 

not be affected by the loss of federal funds.  These routes include MST’s “senior 

shuttles” – Lines 91, 92, 94 and 95 – serving key residential, medical and shopping 

locations on the Monterey Peninsula and in Salinas.  It is anticipated that the remainder 

of MST’s non-contract/grant/Measure Q funded services would have to be reduced to a 

level resembling MST’s operations on major holidays. 
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 At this time, staff is currently developing this emergency service reduction plan, 

the draft of which will be presented to your Board at its April 13, 2015, meeting for 

review and comment from directors and members of the public.  With your Board’s 

authorization, staff will subsequently conduct three evening public hearings – one in 

Monterey, one in Salinas and one in South County (Soledad) – to solicit additional 

public input on the draft emergency service reduction plan (attachments 1 & 2).  Taking 

that input into account, staff will return to your Board at its May 11, 2015, meeting to 

present a final draft emergency service reduction plan for input and potential approval.  

If the pension reform issue is not resolved by then, staff would be prepared to 

implement this emergency service reduction plan as early as Saturday, May 16, 2015. 

 

Attachment 1:  Notice of Public Hearings Display Ad (English) 
 
Attachment 2:  Notice of Public Hearings Display Ad (Spanish) 
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Agenda #   11-3 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  Carl Sedoryk, General Manager/CEO 
 
Subject: Review, provide direction, and take action regarding reductions in labor 

force (RIF) affecting ATU, MSTEA and/or unrepresented employees; 

delegate to GM/CEO Sedoryk authority to meet & confer on the RIF, issue 

layoff notices, and develop long-term strategies to minimize disruption of 

federal funding. 

 

RECOMMENDATION: 
 
1. Direct the General Manager/CEO and his delegates to meet and confer with ATU 

and MSTEA officials regarding any necessary reductions in workforce. 

2. Authorize General Manager/CEO to take action regarding reductions in labor 

force (RIF) affecting ATU, MSTEA and/or unrepresented employees. 

3. Direct the General Manager to research long term options to avoid future 

objections to MST‟s federal funding from DOL and ATU. 

 
FISCAL IMPACT:   
 

Approximately $6.8 million in FY 2015 federal operating funds and up to $18 

million in federal operating and capital funding through FY 2016. 

  
POLICY IMPLICATIONS: 
 

Your Board approves service levels provided to the communities served by MST 

and also approves overall staffing levels and fiscal resources required to provide such 

service levels. 

 
DISCUSSION: 
 

During a typical fiscal year (July 1 to June 30), MST utilizes passenger fares, 

state sales tax revenues, and fuel tax revenues to fund operations between July 1 and 

December 31 and then utilizes federal fuel tax revenues to supplement operating funds 
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between January 1 and June 30.  As MST will not receive revenue from a local source 

of funding until mid-July of 2015, the timely receipt of federal funds near the calendar 

year-end is critical for cash flow purposes. Further, it is important to note that federal 

law requires the U.S. Department of Labor (DOL) to certify that it has no objections to a 

grantee receiving federal transit funds before the Federal Transit Administration (FTA) 

can release funds to a grantee. 

The following is a timeline of significant events related to objections made by the 

Amalgamated Transit Union (ATU) to the DOL‟s proposed certifications for the receipt of 

federal operating assistance both in 2012 and in the current year. Also attached for your 

review is correspondence between MST, ATU, and the DOL regarding this issue. 

 

Timeline of Significant Events Related to ATU/DOL Objections to PEPRA: 

September 2012 – Governor Brown enrolls Public Employees Pension Reform Act 

(PEPRA) into law to take effect January 1, 2013. 

 

October 29, 2012 – MST submits application for federal operating funds. 

 

November 16, 2012 – ATU sends objection letter to DOL. 

 

November 30, 2012 – DOL issues response supporting ATU objection.  

 

November 30-December 17, 2012 – Numerous meetings between MST staff, ATU, 

DOL, and State of California are held to negotiate and mediate a resolution. 

 

December 17, 2012 – MST Board authorizes implementation of emergency service 

reductions and reduction in force. 

 

December 21, 2012 – DOL issues grant certification. 

 

December 28, 2012 – FTA notifies MST that grant has been awarded. 

 

August 14, 2013 – MST submits grant of $176,524 for mobility management projects 

including senior taxi vouchers and other programs for elderly and disabled. 

 

September 6, 2013 – ATU files an objection to the DOL citing PEPRA. 
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September 27, 2013 – Governor Brown signs AB 1222 which temporarily exempts 

transit workers from PEPRA pending the outcome of a judicial review of DOL actions. 

 

September 30, 2013 – DOL denies certification of MST Grant for mobility management 

services for elderly and disabled community members citing that PEPRA makes it 

legally impermissible for DOL to certify this grant.  DOL sends a similar to notice to 

Sacramento Regional Transit District denying certification of a $14M capital grant. 

 

October 4, 2013 – State of California, et al. v. US Department of Labor et al., U.S. 

District Court, Eastern District of California, Sacramento Division, Case No. 2:13-CV- 

02069-KLM-DAD, was filed on October 4, challenging U.S. DOL‟s denial of certification 

of California transit grants to Sacramento Regional Transit District and MST based on 

the alleged impacts of PEPRA.  

 
August 8, 2014 – The Highway and Transportation Funding Act of 2014 is signed by 

the President and authorizes appropriations for transit funding from October 1, 2014, 

through May 31, 2015. 

 

September 28, 2014 – Governor Brown signs AB 1783, extending the exemption of 

transit workers from PEPRA until a federal court decision is made, or January 1, 2016, 

whichever is sooner. 

 

December 16, 2014 – President Obama signed the Consolidated and Further 

Continuing Appropriations Act of 2015, providing transit funding through May 31, 2015. 

 

December 30, 2014 – Federal District Court Judge Mueller rules in favor of the State of 

California finding, “DOL‟s failure to consider the realities of the process of public sector 

bargaining renders its decision arbitrary and capricious,” and, “by finding as-yet-not-

hired employees covered by a collective bargaining unit, DOL arrogated to itself the 

authority to define a bargaining unit, an authority it does not have,” and, “in rejecting 

certification based on its evaluation of PEPRA‟s impact on new employees, DOL 

misinterpreted the law and did not consider all relevant factors.” 

 

February 9, 2015 – FTA announces grant fund availability through May 31, 2015. 
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February 25, 2015 – California Public Employees‟ Retirement System (CALPERS) 

issues a circular letter stating, “The recent decision in the State of California v. United 

States Department of Labor ends the exemption of PEPRA for transit workers resulting 

from AB 1222.”  The circular further states, “The court concluded that the DOL erred in 

determining that PEPRA prevented certification…the court‟s decision triggers the end of 

the exemption…All new members hired on or after December 30, 2014, will be subject 

to PEPRA retirement benefits.” 

 

February 27, 2015 – The Secretary of Labor files a notice of “intent to appeal” the 

federal district court decision to the Ninth Circuit Court of Appeals. 

 

March 3, 2015 – Grant application CA-90-Z233-00 is submitted to reimburse MST for 

operating expenses incurred since July 1, 2014, through May 31, 2015. 

 

March 25, 2015 – ATU representatives in Washington, D.C., formally object to the 

DOL‟s certification of MST‟s grant contending, “The DOL can no longer rely upon an 

exemption of transit workers from PEPRA to address the limitations imposed by PEPRA 

on MST‟s ability comply with Section 13( c ) obligations.” 

 
March 27, 2015 – DOL sends a letter to MST and approximately a dozen other public 

transit operators in California stating that the Department has determined that it is 

necessary to obtain the position of each transit operator by April 15, 2015, “on whether 

the exemption of transit employees from PEPRA set forth in AB 1222 and extended by 

AB 1783 remains in full force and effect following the District Court's December 30, 

2014, decision and remand order.” The letter states that DOL, “Considers the exemption 

to still be in effect because the Court‟s decision did not determine that the Department 

„erred in determining that [49 U.S.C. § 5333(b)] precludes certification‟ but, rather, 

„remanded the matter to the Department to take into consideration factors that the Court 

found necessary for the Department‟s determination of the issues.‟” 

 

 Due to delays with Congress and the President authorizing and funding a full-

year transit program, MST is currently owed $4.5 million for reimbursement of eligible 

expenses including coach operator wages, fuel, supplies, and other critical operating 

needs from July 1, 2014, to the present.  Another $2.0 million will be owed to MST for 

the remainder of the year once Congress and the President extends the authorization of 

federal transit funds beyond May 31, 2015. Without immediate access to these funds, 
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MST will find it increasingly difficult to meet its financial obligations to its employees, 

vendors, and contractors and will have to consider reductions to its transit services and 

workforce in order remain financially solvent. 

 

Meanwhile, MST staff intends to work with the California Transit Association, 

DOL, ATU and other interested parties to develop a near-term resolution to the 

perceived conflicts between PEPRA and federal transit law. In the event that a 

resolution to this issue is not forthcoming, staff is working on the development of a 

service plan that removes federal funding from the operating budget and will share this 

plan with your Board at the meeting of April 13, 2015.  

 

Staff seeks authorization: 1) directing the General Manager/CEO and his 

delegates to meet and confer with ATU and MSTEA officials regarding any necessary 

reductions in workforce; 2) delegating authority to the General Manager/CEO to take 

action regarding reductions in labor force (RIF) affecting ATU, MSTEA and/or 

unrepresented employees; and 3) directing the General Manager to research long term 

options to avoid future objections to MST‟s federal funding from DOL and ATU 

objections. 

 
 
 
Prepared by _______________________ 
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Agenda #  12-1 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – February 2015 
 
 
 Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for February 2015 (Attachments 1-4).  

 On February 3-5 I travelled to Washington, D.C., to meet with key legislative staff 
members regarding the status of the transportation authorization bill, commuter benefits 
supporting military communities, and potential conflicts between the U.S. Department of 
Labor and State of California regarding pension benefits (attachment 5). 

 I travelled to Phoenix, A.Z., on February 6-10 to attend the American Public 
Transit Association Transit CEO’s Seminar and the meeting of the Association’s 
Executive Committee.  Along with several hundred of my peer CEO’s, I had productive 
discussions and learning opportunities on a wide variety of topics including labor 
relations, federal regulations, funding authorization and appropriations, and system 
safety and security. At the conference, I provided a presentation on the Monterey 
Measure Q sales tax measure. 

   
Attachment #1 – Dashboard Performance Statistics 
 
Attachment #2 – Operations Dept. Report – February 2015 
 
Attachment #3 – Facilities & Maintenance Dept. Report – February 2015 
 
Attachment #4 – Administration Dept. Report – February 2015 
 
Attachment #5 – Washington, D.C. Itinerary 
 
A complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/  
 
 
PREPARED BY: ____________________ 
  

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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MST Fixed Route
YTD Dashboard Performance Comparative Statistics

Months of July - February

Fiscal Years 2013-2015
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dsmith
Typewritten Text
ATTACHMENT 1

dsmith
Typewritten Text

dsmith
Typewritten Text

dsmith
Typewritten Text
95



MST Fixed Route
YTD Dashboard Performance Comparative Statistics

Months of July - February

Fiscal Years 2013-2015
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MST RIDES

YTD Dashboard Performance Comparative Statistics

Months of July - February

Fiscal Years 2013-2015
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MST RIDES

YTD Dashboard Performance Comparative Statistics

Months of July - February

Fiscal Years 2013-2015
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Fiscal Year 2015

MST Fixed Route 
Financial Performance Comparative Statistics 

July through February

$22,265,764 $22,688,271
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July through February

Fiscal Year 2015

MST RIDES
Financial Performance Comparative Statistics 
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ATTACHMENT 2 
 
April 1, 2015  
 

To:         Mike Hernandez, Assistant General Manager / C.O.O.  
 
From:     Robert Weber, Director - Transportation Services 
 
Cc: MST Board of Directors 
 

Subject:  Transportation Department Monthly Report  February 2015 
 

 
FIXED ROUTE BUS OPERATIONS: 
 
System Wide Service: (Fixed Route & On Call Services): 
 
Preliminary boarding statistics indicate that ridership increased by 4.7% in February 
2015, (322,284), as compared to February 2014, (307,897). Fiscal year to date, 
passenger boardings have increased by 0.96%. 
 
Productivity remained decreased from 16.9 passengers per hour (February 2014) and 
15.7 PPH in February of this year. 
 
Supplemental / Special Services: 
 
MST provided special service from King City, Soledad, and Greenfield to the Monterey 
Bay Aquarium for its “Free to Learn” program on; 02/07/15, 02/16/15, 02/21/15.& 
02/22/15. The service transported 618 passengers. 
 
02/20/15: MST provided special service from the Sally Griffin Senior Center Pacific 
Grove to Sherwood Hall transporting 36 passengers. 
 
02/25/15: MST provided school tripper service from the Alvarez / Alisal High Schools to 
/ from the Salinas Transit Center. 38 passengers were transported during this event.  
 
System Wide Statistics: 
 

 Ridership: 322,284 
 Vehicle Revenue Hours: 20,467 
 Vehicle Revenue Miles: 331,457 
 System Productivity: 15.7 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 28,798 
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Time Point Adherence: Of 117,443 total time-point crossings sampled for the month of 

February, the TransitMaster system recorded 15,333 delayed arrivals to MST’s 
published time-points system-wide. This denotes that 86.94% of all scheduled arrivals 
at published time-points were on time. (See MST Fixed-Route Bus ~~ On Time 
Compliance Chart FY 2015.) 
 
Service arriving later than 5 minutes beyond the published time point is considered late. 
The on-time compliance chart, (attached), reflects system wide “on-time performance” 
as a percentage to the total number of reported time-point crossings. 
 
Cancelled Trips: As listed below, there were a total of twenty one (21) cancelled trips 
for the month of February for both directly operated and contracted services: 
 

Total Trips Provided: 28,798 

Category MST MV % 

Staffing Shortage  3 0 14.29% 

Mechanical 6 6 57.14% 

Traffic 3 0 14.29% 

Other 1  1 2 14.29% 

Totals 13 8 100.00% 

 
1 Insufficient information provided – cause(s) still under review 
 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their work day. The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures. The following is a comparative 
summary of reported incidents for the month(s) of February 2014 and 2015: 
 

Occurrence Type February-14 February-15 

Collision: MST Involved 5 9 

Employee Injury 1 0 

Medical Emergency 1 3 

Object Hits Coach 1 0 

Passenger Conflict 3 8 

Passenger Fall 6 5 

Passenger Injury 1 1 

Other 2 2 

Near Miss 1 0 

Fuel / fluid Spill 0 3 

Unreported Damage 1 1 

Total Occurrences 22 32 
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CONTRACTED SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for the month of 
February there were 8,774 passenger boardings. This denotes a 3.98% increase in 
passenger boardings from February of 2014, (8,438). Fiscal YTD boardings have 
increased by 12.64%. 
 

 Productivity for February of this year was at 1.90 passengers per hour, which has 
increased from February of 2014, (1.70). 

 
 For the month of February, 85.95 % of all scheduled trips for the MST RIDES 

Program arrived on time, decreasing from 88.17 % in February of 2014.  
 
COMMUNICATIONS CENTER: 
 
In February, MST’s Communications Center summoned public safety agencies on 
twenty two (22) separate occasions to MST’s transit vehicles and facilities: 
 

Agency Type Incident Type Number Of Responses 

Police Passenger Incident / 
Other 

14 

EMS Passenger Illness  7 

Fire Department Trash Can Fire 1 

 
Robert Weber 
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ATTACHMENT 3   
  
 March 26, 2015 
 
To:      Carl G. Sedoryk, General Manager/CEO  
 
From:     Michael Hernandez, Assistant General Manger/COO  
 
Subject:  Monthly Maintenance/Facilities Report for February 2015  
  
 This monthly report summarizes the activities of the Maintenance and Facilities 
Departments as well as fuel prices during the past month.   
 
     

FY15 Fuel Budget: 

Average Fuel Price 
February 2015:  Average Fuel Price: FY2015 

Diesel: $3.60 $2.33 $2.73 

Gasoline: $3.90 $1.95 $2.79 

   

Fleet Status: Operating Cost  Per Mile: 

* Miles Between Major 

Mechanical  Road Calls: 

February 2015: $.91 
 

11,674  

FY2015 - YTD: $1.06 24,277  

FY2014: $1.20 13,548 YTD Comparison 

* Minimum: 7,000 Miles; Goal: 15,000 Miles  

 
 
Department Activities/Comments:  
 
 There were 24 road calls during the month of February.  Twenty-three road calls 
were categorized as “major mechanical” with one incident attributed to minor 
mechanical or non-mechanical issues.  In February the highest major road call 
categories were due to exhaust issues (7) and coolant issues (4).   
 

During January and February road calls increased significantly as compared to 
the previous five months (August – December).  The majority of road calls during these 
two months were directly related to exhaust issues, followed by various coolant related 
issues.  Road calls were also higher than usual due to several oil/hydraulic fluid leaks.  
Most emission filter issues impact MST’s oldest fleet, which will continue to experience 
a higher rate of failure than the newer fleet due to their condition and age.  As the older 
fleet is retired emission failures will decrease.  
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Major component expenses for the month included two turbo chargers; bike 
racks for the new MCI coaches and of rim replacements for various fleets.  During the 
past month the fuel tank system at CJW required repairs.  

 

 

 
 
 
Michael Hernandez 
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ATTACHMENT 4 
 
Date: April 13, 2015 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Hunter Harvath, Assistant General Manager – Finance & Administration; 

Andrea Williams, General Accounting & Budget Manager; Mark Eccles, 
Director of Information Technology; Kelly Halcon, Director of Human 
Resources/Risk Management;  Zoe Shoats, Marketing Manager; Sonia 
Bannister, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – February 2015 
 
 The following significant events occurred in Administration work groups for the 
month of February 2015: 
 
Human Resources 
 
 A total employment level for February 2015 is summarized as follows: 
 

Positions Budget FY15 Actual Difference 

Coach Operators / Trainees 133 144 11 

C/O on Long Term Leave * 3 0 -3 

Coach Operators Limited Duty 1 0 -1 

Operations Staff 28 29 1 

Maintenance & Facilities 44 40 -4 

Administration (Interns 2 PT) 25 25 0 

Total  234 238 4 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
January Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $17,909.40 

Other (includes Legal) $13,752.49 

Medical includes Case Mgmt,UR, Rx & PT $16,214.26 

TPA Administration Fee $5,000.00 

Excess Insurance  $7,341.08 

Total Expenses  $60,217.23 

Reserves $1,393,667.96 

Excess Reserved ($501,104.96) 

# Ending Open Claims 44 
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Training  
 

Description Attendees 

Annual VTT Training 0 

Line Instructor Training 0 

 
 
Risk Management Update   
                                                                        February 2015       February 2014 

 Preventable           Preventable 

Description Yes No Yes No 

Vehicle hits bus 0 1 0 3 

Bus hit stationary object  1 0 2 0 

TOTAL 1 1 2 3 

 

 

During the month of February, there was 1 preventable collision that occurred 
during a routine right turn.  The operator did not leave enough clearance between the 
bus and a parked car.  The damage was minimal. 
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There were no claim recoveries during this period and no claims paid. 
 
 

Customer Service Update 

Service Report Type MST 
*Other 
Provider 

# of 
valid 
reports 

% of 
reports 
received 

February 
'14 

% of 
reports 
received 

  
    

   

Improper Driving 6 2 1/2 * 14.8% 2 7.7% 

Fare / Transfer Dispute 2 0 
 

3.7% 1 3.8% 

Passed By 0 3 2* 5.6% 3 11.5% 

Improper Employee Conduct 4 3 2* 13.0% 2 7.7% 

Bus Stop Amenities 2 0 
 

3.7% 0 0.0% 

Late Arrival 1 0 
 

1.9% 1 3.8% 

No Show 1 3 3* 7.4% 1 3.8% 

Request to add service 1 0 
 

1.9% 0 0.0% 

ADA Compliance 0 1 
 

1.9% 1 3.8% 

Service Other 4 5 3* 16.7% 5 19.2% 

Unsafe conditions 0 1 1* 1.9% 0 0.0% 

Early Departure 2 1 1* 5.6% 2 7.7% 

Passenger Injury 1 0 
 

1.9% 2 7.7% 

Routing 0 0 
 

0.0% 1 3.8% 

Employee Other 1 5 4* 11.1% 3 11.5% 
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Late Departure 0 0 
 

0.0% 1 3.8% 

Inaccurate public information 1 1 
 

3.7% 1 3.8% 

Left behind 3 0 1 5.6% 0 0.0% 

      
 

Total Complaints 29 25 
 

100.0% 26 100.0% 

Employee Compliment 
 

2 
  

1  

Service Compliment 2 1 
  

0  
 
Finance Update 
 
General Accounting/Accounts Payable 

During the month of February, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis.  Throughout the month, staff finalized the FY15 Budget revision to present to 
the Board for approval. 
 
Payroll 

Payroll completed year-end submissions of W-2s to the Social Security 
Administration.  Payroll continued to provide hours and earnings reports upon request to 
MST departments. Routine changes and adjustments to payroll records were 
maintained along with filing of all federal, state, and retirement reports and payments on 
a timely basis. 
 
Grants 

The semi-annual reports were submitted to the Public Transportation 
Modernization, Improvement, and Service Enhancement (PTMISEA) program at 
Caltrans.  Staff attended a grant workshop in Oakland for one of the Cap and Trade 
programs. The grant application was submitted to State Department of Housing and 
Community Development for the Affordable Housing and Sustainable Communities 
grant program. Coordination with TAMC staff was initiated for a number of grant 
applications due in the spring. 
 
Purchasing 

During the month of February, staff worked on a variety of RFP’s for Fuel Island 
Design, Physical Examinations, Drug and Alcohol testing, and Workers Compensation, 
and an RFP for Monitoring of Measure Q expenditures.  Parts staff was also busy with 
maintaining parts inventory and the in-processing of seven (7) new Gillig buses.  
 
 
IT Update 
 
 Staff configured the hardware and software for the Trapeze Group TransitMaster 
system. Staff monitored the Trapeze Enterprise Asset Management (EAM) vehicle 
maintenance system and evaluated the back-end computer server for the upcoming 
EAM system upgrade. Staff continued to support the users of the Serenic Navision 
accounting/payroll system. Staff monitored the functionality of the Customer Service 
database.  
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 Staff liaised with the County of Monterey Information Technology department 
regarding the new radio hardware to be installed to extend data/radio coverage to 
include San Jose, Paso Robles, and other outlying areas of service. Staff continued 
working on the configuration of the virtual computer system.  
 
 Staff continued to support other MST staff members as needed, proactively 
ensuring all were supported fully with their IT needs. 
 
Marketing and Sales Update  
 

Published news stories include: “Transit Labs hosts congressional roundtable on 
small city transit funding” (transitlabs.com 2/2/15); “40 best and worst commuter cities in 
California announced by Obrella (PRWeb, 2/3/15); “Jeff Mitchell: Fresh start for libraries 
and parks?” (The Californian, 2/9/15); “TAMC honors transportation excellence” 
(Monterey County Business Council’s Friday Facts, 2/13/15); “Houlemard, FORA chief, 
gets raise on split vote” (Monterey County Herald, 2/14/15); “Two bike commuters share 
their stories” (The Californian, 2/15/15); “CSUMB Police Log: Bicyclist hits MST bus” 
(The Californian, 2/17/15);  “Monterey gets wireless electric trolley this spring” 
(Monterey County Herald, 2/19/15); “County’s first wireless trolley on the way to 
Monterey” (KSBW, 2/20/15); “Monterey taxi drivers: Uber is unfair competition” (KSBW, 
2/20/15); “Uber is shaking up taxi system on Monterey Peninsula” (KSBW, 2/20/15); 
“More trains will be rolling toward Salinas” (The Californian, 2/23/15); “CSUMB Police 
Log: Backpacks found at bus stop” (The Californian, 2/26/15); “Monterey to get wireless 
electric trolley” (Monterey County Business Council’s Friday Facts, 2/27/15); “TAMC 
eyes sales tax to raise $20 million annually” (Monterey County Herald, 2/27/15); 
“Salinas-owned vehicle vandalized overnight” (The Californian, 2/27/15). 
 

Press releases sent include: “MST bus service on Presidents’ Day” (2/11/15). 
 

Marketing activities: Took incoming board member’s portraits and posted to MST 
lobby wall and website; created documents and timeline for Measure Q oversight 
committee application process; mailed 2014 annual report; received tour/presentation 
from Monterey Bay Aquarium staff about their customer service and branding programs; 
created and posted JAZZ car card with route map inside JAZZ-branded buses; met with 
representative from KAZU to discuss future underwriting; attended Monterey County 
Vintners and Growers Association annual luncheon; continued organizing event with 
TAMC for National Stand Up For Transportation Day; continued signage project for new 
201 Pearl Street office; made updates to Rider’s Guide and Grapevine Express 
brochure for March 28 service change; continued work to improve customer service 
agency-wide with new customer service training module; managed MST website 
content, Facebook page, and Twitter account. 
 
Planning 
 

During the month of February, staff continued to monitor the revenues and 
expenses for the military partnerships after implementation of the July 19th Presidio 
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reductions that were required because Congress allowed the expanded federal transit 
benefit to be reduced by nearly 50% effective December 2013. Revenues received from 
the federal transit benefit have stabilized during the last five months, so that revenues 
match expenses. 
 

Planning and scheduling staff continued weekly meetings to plan service 
changes to be implementation in late March 2015. 
 

Staff began participating in TAMC’s Wayfinding Planning Advisory Committee, 
continued as a participant in the Salinas Downtown Vibrancy planning process, as well 
attended meetings with various local agencies, including Monterey County Convention 
& Visitors Bureau, Monterey County Vintners and Growers Association, Salinas Valley 
Chamber of Commerce, Transportation Agency for Monterey County, Association of 
Monterey Bay Area Governments, the Monterey County Hospitality Association, and 
FORA. During February, MST staff also attended the FORA Regional Urban Design 
Guidelines charrette. 
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ATTACHMENT 5 
 
 
 
Thomas Walters & Associates, Inc.         

25 Massachusetts Avenue, N.W., Suite 570       

Washington, D.C.  20001        

(202) 737-7523         

 
 

MONTEREY-SALINAS TRANSIT 
Washington, D.C. Itinerary 

 
Carl Sedoryk, General Manager/CEO 

Hunter Harvath, Deputy CEO 
 
 

             February 4-5, 2015 
 
 

TUESDAY, FEBRUARY 3, 2015 
 
3:53 p.m. Carl Sedoryk arrives Dulles Airport on United Flight #1234.  They are staying 

at the Liaison Capitol Hill, 415 New Jersey Avenue, N.W., Washington, D.C.  

20001 (202) 638-1616  
    

 

WEDNESDAY, FEBRUARY 4, 2015 

 

8:15 a.m. Organization Meeting 

  Liaison Capitol Hill Lobby 

 

8:45 a.m. Bret Manley, Legislative Director to Congressman Jeff Denham (R-CA) 

 1730 Longworth House Office Building 

 Contact: Bret Manley – 225-4540 

 Subject: MAP-21 Reauthorization and Commuter Fringe Benefits 

 

9:15 a.m. Reed Linsk, Legislative Director to Congressman Duncan Hunter (R-CA) 

 2429 Rayburn House Office Building 

 Contact: Reed Linsk – 225-5672 

Subject: MAP-21 Issues and Innovative Commuter Service to Military Bases 

in California 

 

10:00 a.m. Auke Mahar-Piersma, Professional Staff to Ranking Member Eleanor 

Holmes Norton (D-DC) 

House Transportation and Infrastructure Subcommittee on Highways and 

Trust B-375 Rayburn House Office Building 

Contact: Auke Mahar-Piersma – 225-9989 

Subject: MAP-21 Issues and Innovative Commuter Service to Military Bases 

in California 
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10:30 a.m. Caitlin Shannon, Deputy Chief of Staff to Congressman Devin Nunes (D-

CA) 

1013 Longworth House Office Building 

Contact: Caitlin Shannon - (202) 225-2523  

Subject: Innovative Commuter Service to Military Bases in California 

 (note: 15 minutes max) 

 

12:00 p.m. Lunch –Debbie Merrill, Legislative Director and Tom Tucker, Executive      

                              Assistant to Congressman Sam Farr (D-CA) 

 

2:00 p.m. Colin Cunliff, Transportation Fellow to Senator Dianne Feinstein (D-CA) 

 SH-331 Hart Senate Office Building 

 Contact: Colin Cunliff – 224-3841 

 Subject: MAP-21 Reauthorization and Commuter Fringe Benefits  

2:30 p.m. Tyler Rushforth, Counsel to Ranking Minority Member Barbara Boxer 

(D-CA) 

 Senate Committee on Environment and Public Works 

 SH-508 Hart Senate Office Building 

 Contact: Tyler Rushforth – 224-6176 

 Subject: MAP-21 Issues and Transit Initiatives they are pursuing on 

Monterey County 
 
3:00 p.m. Kyle Chapman, Professional Staff to Senator Barbara Boxer (D-CA) 

 SH-112 Hart Senate Office Building 

 Contact: Kyle Chapman - 224 – 3553 

 Subject: MAP-21 Reauthorization and Commuter Fringe Benefits   

 

STOP-BY Trevor Smith, Professional Staff to Congressman Kevin McCarthy (R-

CA) 

 Sam Van Kopp, Professional Staff to Congressman Kevin McCarthy (R-

CA) 

 2421 Rayburn House Office Building 

 Contact: Trevor Smith – 225-2915 

 Subject: Innovative Commuter Service to Military Bases in California 

 
 
THURSDAY, FEBRUARY 5, 2015 
 
10:00am California Transit Association Lobby visit 
 Auke Mahar-Piersma, Professional Staff to Ranking Member Eleanor 

Holmes Norton (D-DC) 

House Transportation and Infrastructure Subcommittee on Highways and 

Trust 
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10:30am California Transit Association Lobby visit 
 Caryn Lund, Professional Staff Member 

House Transportation and Infrastructure Subcommittee on Highways and 

Trust 
 
Noon-1:00p.m. California Transit Association Federal Lobby Day 

Rayburn House Office Building 
 

2:00pm Shannon Hines and Homer Carlisle 

 Senate Committee on Banking, Housing, and Urban Affairs 

 SD-534 Dirksen Senate Office Building 

 

3:30 p.m. Carl leaves for Dulles Airport to depart at 5:40 p.m. on UA Flight #1445 to 

CA. 
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Agenda #  12-2 

April 13, 2015 Meeting 

 

 

Monterey-Salinas Transit 
Washington, D.C. Office  

 

 

April 3, 2015 

 

TO: Carl Sedoryk 

 

FROM: Thomas P. Walters 

 

The following report summarizes actions taken on behalf of Monterey-Salinas Transit in 

March. 

 

PERPA 
We alerted Congressman Farr’s staff and staff for Senators Boxer and Feinstein that the 

Amalgamated Transit Union has filed an objection with the Department of Labor 

regarding MST’s FY 2015 grant with FTA.  During the APTA legislative Conference in 

Washington, DC, we arranged and attended meetings for you to brief the policy staff for 

House Majority Whip Scalise (R-LA) and the staff on the House Transportation and 

Infrastructure Committee and the House Committee on Education and the Workforce.  

Education and the Workforce Committee staff agreed to contact the Department of Labor 

regarding this issue, and we assisted MST with follow-up actions to facilitate that 

contact. 

 

FY 2016 Budget 

The House and Senate recessed for two weeks on March 27 after both approved their 

respective versions of the FY 2016 Budget Resolution.  The Budget Resolution sets the broad 

parameters for Federal spending, both in terms of the current year appropriations process and 

as a blueprint for long-term spending.  Both versions would balance the budget within 10 

years, largely at the expense of entitlement programs such as Medicaid, Medicare, and the 

Supplemental Nutrition Assistance Program.  A joint conference committee will now be 

tasked with reconciling the House and Senate proposals, with a target date of April 15.  

Meanwhile, the various Appropriations Subcommittees are continuing to hold hearings in 

anticipation of drafting the FY 2016 spending bills later in the spring.   

 

Surface Transportation Legislation Reauthorization 

Since the latest extension of the Moving Ahead for Progress in the 21st Century (MAP-

21) Act will expire May 31, Congress is focused on moving a reauthorization package 

before the summer.  The House and Senate committees of jurisdiction have been holding 

hearings on reauthorization issues, including receiving testimony from various State and 

local government stakeholder groups. 
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The shortfall in Highway Trust Fund receipts remains the most significant obstacle to 

reauthorization.  The most recent estimates are that approximately $90 billion in 

additional tax revenue is needed to fund a six-year baseline surface transportation 

reauthorization bill.  Although there are many difficult programmatic and policy issues 

that must still be decided, staff on the authorizing committees have confirmed to us that 

they are prepared to draft a reauthorization bill if the financing issues can be resolved. 

 

The Highway Trust Fund is expected to run out of money sometime this summer.  House 

Ways and Means Committee Chairman Ryan recently stated his intention to move an 

additional short-term fix for the HTF, which makes it very likely that MAP-21 will be 

extended as well.   

 

Tax Extenders Legislation 

Congressman King (R-NY) has agreed to be the 114
th

 Congress sponsor for H.R. 990, the 

Commuter Parity Act of 2015, and Congressman Farr agreed to join as a co-sponsor.  

H.R. 990 would raise the amount of pretax dollars that public transportation users can use 

to pay for their commuting costs to $235 per month from the current $130.  This would 

achieve parity for transit users compared to parking, and provide a higher level of 

funding for MST’s Military Commuter Service. 

 

While we continue to advocate for stand-alone tax legislation to continue the authority, 

the program has traditionally been dealt with by Congress together with other temporary 

provisions collectively known as “tax-extenders.”  The Senate Finance Committee has 

started to look at tax extender proposals, but the legislative process on these provisions 

will proceed slowly because of the larger focus on the need/potential for overall tax 

reform. 

 

Lobbying Strategies & Opportunities 
We have continued to work with you on the development and implementation of MST’s 

Federal Agenda for 2015.  We arranged and attended meetings in Washington, DC, for 

you to lobby MST’s Federal Agenda in March to coincide with the APTA legislative 

conference.  We also met with MST Board members to discuss the Legislative 

Conference and advocacy on pending legislative issues.  Additional actions related to 

appropriations and MAP-21 reauthorization will be suggested when we see the draft bills 

released later this year. 

 

TPW:dwg 
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Agenda # 12-3 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO  
 
Subject: State Legislative Update – March 2015 
 

APTA’s adopted 2015 State Legislative Program identifies legislation for 
Association sponsorship related to bus axle weights, decriminalization of violations by 
minors and priority seating enforcement, and maintaining the operations exemption 
under the Transportation Development Act. Please see below for more details on the 
Association’s sponsored bills:  

1. AB 1250 (Bloom) – Bus Axle Weights: Current law generally prohibits a 
publicly owned or operated transit system from procuring a transit bus whose 
gross weight on any single axle exceeds 20,500 pounds. Current law, until 
January 1, 2016, exempts from this prohibition a transit system that is procuring 
a new bus that is of the same or lesser weight than the bus it is replacing, or if it 
is incorporating a new fleet class into its inventory and its governing board makes 
certain findings. This bill is the vehicle that may ultimately contain the solution to 
the bus axle weight limits. Status: This bill was introduced on February 27.  

MST Staff recommendation: Support 

2. SB 413 (Wieckowski) – Transit Violations: This bill would amend the Public 
Utilities Code and the Penal Code to allow transit agencies to use an 
administrative process to cite and process minors in violation of specified 
prohibited acts (e.g. fare evasion, smoking where prohibited, unauthorized sale 
of goods) occurring on transit properties. Additionally, this proposal would make it 
a violation for failing to yield seating reserved for elderly & disabled individuals, 
and clarify what constitutes a noise violation on a transit property.                                 
Status: This bill was introduced on February 25.  

MST Staff recommendation: Support 

3. SB 508 (Beall) – TDA Requirements: This bill would delete the requirement for 
transit operators to maintain higher farebox requirements based on the 1978-
1979 FY. The bill would rationalize the “pass/fail” nature of the STA program 
efficiency criteria (and thus address the pending sunset of the exemption from 
the criteria that operators had enjoyed since 2010 relative to qualifying funds for 
operational purposes).  Status: This bill was introduced on February 26.  
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MST Staff recommendation: Support 

4. ACA 4 (Frazier) – Lower-Vote Threshold: This bill would lower voter approval 
requirements from two-thirds to 55 percent for the imposition of special taxes 
used to provide funding for transportation purposes.                                                        
Status: This bill was introduced on February 27.  

MST Staff recommendation: Support 

5. AB 464 (Mullin) - Local Sales Tax Limit Increase: This bill would increase, 
from 2 percent to 3 percent, the statewide cap on sales tax at the local level. 
Currently, the statewide sales tax may not exceed 9.5 percent when combined 
with any local sales tax. This would increase the overall limit to 10.5 percent. 
Status: This bill was introduced on February 23.  

MST Staff recommendation: Support 

Bill Author Party Topic Position Status 
  AB 61 Allen, Travis  R Shuttle services: loading and 

unloading of passengers. 
Watch Referred to Com. on TRANS. 

  AB 318 Chau  D Lost money and goods: 
restoration to owner. 

Support In committee: Set, first hearing. Hearing 
canceled at the request of author. 

  AB 464 Mullin  D Transactions and use taxes: 
maximum combined rate. 

Support Referred to Com. on REV. & TAX. 

  AB 869 Cooper  D Public transportation 
agencies: fare evasion and 
prohibited conduct. 

Watch Referred to Com. on TRANS. 

  AB 1250 Bloom  D Vehicles: buses: gross axle 
weight. 

Support Re-referred to Com. on TRANS. 

  ACA 4 Frazier  D Local government 
transportation projects: 
special taxes: voter approval. 

Support Read first time. 

  SB 9 Beall  D Greenhouse Gas Reduction 
Fund: Transit and Intercity Rail 
Capital Program. 

Watch Action From SECOND READING: Read second 
time and amended. Re-referred to T. & H. 

  SB 413 Wieckowski  D Public transit: prohibited 
conduct. 

Support Referred to Com. on T. & H. 

  SB 508 Beall  D Transit operations: financial 
requirements. 

Support Referred to Com. on T. & H. 

Total Measures: 9 

 

Prepared by:  _____________________ 

  

http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Uyv%2bnousKIAGvq3YjgnzNxcv8jNKs%2bUxTu64%2fDELgp51z68EwMWbrzdUutHrFWv2
https://ad72.assemblygop.com/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=3y2gM600DohPhXam6i3y9Zyyyq2nrb3%2b8SDt0S84YNuNpQJeyLFfDDrwxapvJuue
http://asmdc.org/members/a49/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=lmtkma74LkwN41HjrCWjnvgYUKI%2f%2bTD5z4k9YuDLB6pWdaNHgLaWHFp2XseZmTdb
http://asmdc.org/members/a22/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=dz3hWboX6r84HZMfByICTwEMolaFaUn%2bTz53p5D40mVPrknRU%2fENnV2BTaQ8j0hz
http://asmdc.org/members/a09/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=SpGr6s78I2ugiV%2bTHcLwj8K3vdLgS2oeetItb%2fputBHvTp0JUf49iE0oc1ABn6XozMtT0vmtsvqrwDT0pbbVnA%3d%3d
http://asmdc.org/members/a50/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Sc8aOhmgwi4hZ8PeP2e85YbNdq8OUQjQR%2bvfqrlIDR1b%2bn67LEhVF8GKN%2fmIZRyp
http://asmdc.org/members/a11/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=J5hWRMPrDp4RLA49Y3IDGeR2cf1yB5NQ2C4cX2MUPXVFzoTuO8vVaJ2Yx2eslBjt
http://sd15.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=jKfh1dbST9GrDVDf%2b%2b4sRZ%2b%2fS3a%2bJF%2fFdjjxMxMS%2fIt06Cat6aDyTziC0Fsf1gd5
http://sd10.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=vLVuToiAUeirshl9pbVJKuWzdAeLGgB9D9auYFE01GN9H77UIIJhaMI5XbqXQPtH
http://sd15.senate.ca.gov/
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Agenda # 12-3b 
April 13, 2015 Meeting 

 
To:  Board of Directors 
 
From:  C. Sedoryk, General Manager/CEO  
 
Subject: Federal Legislative Update Action Items in 2015  

The main focus of APTA’s 2015 Federal Legislative Program is the successful 
reauthorization of the Moving Ahead for Progress in the 21st Century Act (MAP-21). 
Specific items of interest to MST include restoration of bus and bus facilities funding; 
permanent restoration of parity between the transit and parking benefit; and continued 
funding for programs that support bus rapid transit and electric vehicle technologies. 

In authorizing a new version of MAP-21, MST urges Congress and the President to:   

 Maintain a strong federal leadership role in providing a national surface 

transportation system. We oppose efforts to significantly reduce or eliminate the 

federal role in funding surface transportation.   

 Increase funding to the Highway Trust Fund so that the fund remains solvent and 

will fully support transit and other transportation programs. Enact an authorization 

bill of at least six years in duration to provide a predictable and stable source of 

long-term capital and operating funding in order to address a variety of transit 

needs.   

 Fund a 2015 to 2020 federal transit program of not less than $100.3 billion over 

six years. 

 Restore the bus and bus facilities program to the past proportion of the total 

federal transit program, with a minimum of $984 million over a period of not more 

than two years.  

 Provide full funding for State of Good Repair and core capacity for all modes to 

modernize and maintain transit system needs at authorized levels.   

 For transit agencies in urbanized areas (UZA’s) of more than 200,000, continue 

the local option of using funding  for preventative maintenance and capital 

contracting  and, for public transit operators with less than 100 buses in peak 

revenue service or in UZA’s of under 200,000, allow using the funding for 

operations or capital purposes.   
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 Continue and expand the Small Transit Intensive Cities Program (STIC), and 

provide that the value of achieving qualifying performance measures be 

increased by the same percentage as the increase in the overall formula program 

each year of the authorization.   

 Eliminate the High Density/Growing States Program and redirect of those funds 

(~$526 million) into a formula which fairly compensates density in California.   

 Make Job Access and Reverse Commute (JARC) projects eligible in the Section 
5310 program, as well as the 5307 and 5311 programs, with program funding in 
the base year of $390 million. 

 Ensure that the New Starts program not be disadvantaged by funding other 
programs as a result of sequestration or other adjustments to General Fund 
spending.  

Additionally MST will continue to advocate for changes to existing federal polices 
related to bus axle weights, PEPRA/13(c), and Buy America. With regard to each of 
these, staff recommends solutions to federal policymakers, as follows:   

Bus Axle Weights: Acknowledging the importance of maintaining consistent transit 
service, as well as meeting federal requirements related to ADA and clean air. Rather 
than creating piecemeal state solutions, a federal solution would be preferred. Building 
on what was included in MAP-21, the federal government should apply a complete 
exemption for transit buses from federal axle weight limitations for all roads, including 
state and local. This exemption should apply nationwide, including for “covered states.” 
In the alternative, more realistic transit bus weight standards and/ or measurement and 
enforcement mechanisms should be developed and applied by the federal government. 
In any case, states would likely follow suit.   

PEPRA/13(c): As a result of delays and potential loss of funding, the Association is 
advocating for a thorough review by Congress of the relevance and local financial 
impacts of 49 U.S.C. Section 5333(b) (commonly referred to as “Section 13(c)”) of the 
Federal Transit Act of 1964. As other states across the nation grapple with the long-
term financial viability of public employee pensions, it is possible that 13(c) objections 
filed by transit worker unions will become more commonplace as common-sense 
pension reform measures are adopted. Furthermore, disputes remain as to the original 
intent of Congress with regard to the 13(c) provisions versus how the U.S. DOL is 
currently applying and implementing them with public transit agencies.   

Buy America: The criteria for granting waivers are different for FTA and FHWA funding. 
It has also become clear that there will be no “public interest” waivers by this 
administration for transit projects, and several prior existing transit public interest 
waivers have been repealed in the past few years. In order to expedite project delivery, 
there should be one simplified Buy America compliance path for all surface 
transportation projects funded by the U.S. Department of Transportation. 
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Authorization Bill Update: The administration bill proposed March 30, 2015, would 
bolster the gas-tax reliant Highway Trust Fund by imposing a 14 percent tax on an 
estimated $2 billion that U.S. corporations have stashed offshore to avoid higher 
corporate tax rates. There is bipartisan support on Capitol Hill for luring that money 
home with a one-time tax break, and Rep. John Delaney (D-Md.) has proposed a more 
robust approach to repatriation that could provide transportation cash for far longer. 

The administration bill would bump annual funding by almost $25 billion to an 
average of nearly $74 billion over six years. The biggest increase would come in transit 
funding, a 79 percent jump over current spending that would be invested in shoring up 
maintenance and improvements to existing systems and for expansion of light-rail, 
streetcar and rapid bus systems. The administration bill also would increase highway 
funds by about 29 percent above current levels, with a policy emphasis on repairing 
deteriorating existing roads and bridges before investing in new construction. Some of 
the increased funding would go to federal regulators who police automotive, truck and 
bus safety. 
  

In March, both the House and the Senate voted to approve their final versions of 
Fiscal Year 2016 budget resolutions. Both versions include cuts in discretionary 
spending for transportation, $1 billion in the House and $3 billion in the Senate. They 
also include "reserve fund" language allowing increases in the spending allocations for 
the transportation committees if the Highway Trust Fund is made solvent for the life of 
the authorization bill and if the bill is not scored as increasing federal deficits. 
Prior to Congress adjourning for its Easter-Passover break, House Ways and Means 
Committee Chairman Paul Ryan (R-WI) said that he is working with House 
Transportation and Infrastructure Committee Chairman Bill Shuster (R-PA) on a short-
term extension of the Highway Trust Fund (HTF) to allow more time to work on 
business-only tax reform to facilitate a longer-term highway/transit bill.  
 

Transit investment has been controversial in Congress, as members from areas 
that have minimal transit systems favor using the Highway Trust Fund primarily or solely 
for roads and bridges. A move to uncouple transit funding from the last surface 
transportation bill ran into a roadblock in the House from a bipartisan coalition of 
members who serve urban and suburban districts where transit is considered vital. 
While both the House and Senate are working on their own transportation bills, neither 
seems likely to significantly boost federal spending beyond the current level of about 
$50 billion a year. 
 

 

Prepared by:  _____________________ 
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Agenda # 12-4 

April 13, 2015 Meeting 

 

 

 

 

 

April 2, 2015 

To: Carl Sedoryk 

From: Hunter Harvath, AICP – Assistant General Manager – Finance & Administration  

Subject: TRIP REPORT – February 2015 

From February 3rd to 5th, I traveled to Washington, DC to participate in the 
California Transit Association’s second annual Federal Transit Priorities Day at the US 
Capitol.  While in Washington for the CTA event, I also met with several staff members 
of key legislators who have oversight over public transit related issues and funding to 
advocate for MST’s projects and priorities.  Among the individuals I met with during my 
visit were: 

 

 Bret Manley – Legislative Director to Congressman Jeff Denham 

 Reed Linsk – Legislative Director to Congressman Duncan Hunter 

 Karyn Lund & Auke Mahar-Piersma, House Transportation & 
Infrastructure Subcommittee on Highways and Transit 

 Debbie Merrill & Tom Tucker – Staff members to Congressman Sam Farr 

 Colin Cunliff – Transportation Fellow to Senator Dianne Feinstein 

 Tyler Rushforth – Counsel to Senator Barbara Boxer 

 Trevor Smith – Professional Staff to Congressman Kevin McCarthy 

 Shannon Hines & Homer Carlisle – Senate Banking, Housing and Urban 
Affairs Committee 

 
 
 
 

Hunter Harvath 
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