
MONTEREY-SALINAS TRANSIT DISTRICT BOARD OF DIRECTORS 
MEETING AGENDA AND NOTICE   

Meeting Date: September 11, 2023 
Meeting Time: 10:00 AM Pacific Time (US and Canada) 
Location:  In-Person and Zoom Conference 

MST Board of Directors Participation: 

The Regular Meeting of the Monterey-Salinas Transit District Board of Directors in-
person meeting will be held on September 11, 2023, at 10:00 a.m. at 19 Upper 
Ragsdale Drive, Suite 100.  

Councilmember Carlos Deleon (Alternate) Participation: 

Location: City Hall – Council Chambers, 212 S Vanderhurst Ave, King City, CA 93930 
via Zoom 
https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09 

Meeting ID: 845 0083 6234 and Passcode: 652252. 

Supervisor Luis Alejo Participation: 

Location: 168 W. Alisal St Second Floor Salinas, CA 93901. 
via Zoom 
https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09 

Meeting ID: 845 0083 6234 and Passcode: 652252. 

Public Participation:  

Public participation for the Regular Board Meeting is available in-person at 19 Upper 
Ragsdale Drive, Suite 100, as well as virtually via Zoom, telephone, and email.  To 
participate virtually, click 
https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09 
and enter the following: 

Meeting ID: 845 0083 6234 and Passcode: 652252. 

To attend by telephone, dial (669) 900-6833 same Meeting ID: 845 0083 6234 
and Passcode: 652252.   

https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09
https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09
https://us06web.zoom.us/j/84500836234?pwd=aFQ0YUdjd3Y0eW94WmtRZ1Myc0VIdz09


Public comments may be made either in person, via Zoom, or via email. Members of the 
public may attend the Board Meeting in person and request to speak to the Board when 
the Chair calls for public comment. Persons who wish to make public comment on an 
agenda item are encouraged to submit comments in writing by email to MST at 
clerk@mst.org by 3:00 pm on Friday, September 8, 2023; those comments will be 
distributed to the MST Board of Directors before the meeting. Written comments may be 
emailed to clerk@mst.com, and should include the subject line: “Public Comment Item # 
(insert the agenda item number relevant to your comment).”  

Accessibility, Language Assistance, Public Comments – MST Board & Committee 
Agendas, Public Hearings, Pre-bids, Other Public Meetings 

Agendas and materials related to an item on this agenda submitted to the Board after 
distribution of the agenda packet are available for public inspection at the Monterey-
Salinas Transit Administration Building at 19 Upper Ragsdale Dr., Suite 200, Monterey, 
CA, 93940 during normal business hours. Agendas and other informational materials 
related to this meeting may be requested within 72 hours of the meeting date.  
Upon request, Monterey-Salinas Transit will provide written materials in appropriate 
alternative formats, including disability-related modifications or accommodations, auxiliary 
aids, or services to enable individuals with disabilities to participate in public meetings. 
Please send a written request, including your name, mailing address, phone number, 
description of the requested materials, and preferred alternative format or auxiliary aid or 
service at least three working days prior to the meeting at the address below.  

Public comments may be submitted for any item on the agenda by contacting MST: 
Mail: MST, Attn: Clerk to the Board, 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 

93940 
Website: https://mst.org/contact-us/ ● Email: clerk@mst.org ● Phone: (888) 678-2871 

TTY/TDD: 831-393-8111 ● 711 Relay 
888-678-2871 / Free language assistance / Asistencia de Lenguaje Gratuito /
Libreng tulong para sa wika

mailto:clerk@mst.org
mailto:clerk@mst.com
https://mst.org/contact-us/
mailto:clerk@mst.org


Group: Monterey-Salinas Transit District Board of Directors 

Directors: Anna Velazquez (Chair) City of Soledad 
Mary Ann Carbone (Vice Chair) City of Sand City 
Jeff Baron  City of Carmel-by-the-Sea 
Kim Shirley  City of Del Rey Oaks  
Lorraine Worthy City of Gonzales 
Ariana Rodriguez City of Greenfield 
Mike LeBarre  City of King City 
Liesbeth Visscher City of Marina 
Ed Smith City of Monterey 
Joe Amelio  City of Pacific Grove 
Tony Barrera  City of Salinas 
Dave Pacheco City of Seaside  
Luis Alejo  County of Monterey  

Staff: Carl Sedoryk  General Manager/CEO 
Lisa Rheinheimer  Assistant General Manager 
Kelly Halcon   Director of HR and Risk Management 
Norman Tuitavuki  Chief Operating Officer 
Michael Kohlman  Chief Information Officer 
Michelle Overmeyer  Director of Planning and Innovation 

Counsel: David C. Laredo DeLay & Laredo 
Michael D. Laredo DeLay & Laredo 

1. CALL TO ORDER

1-1. Roll Call.

1-2. Pledge of Allegiance.

1-3. Review Highlights of the agenda. (Carl Sedoryk)

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction 
of MST District but not on the agenda. There is a time limit of not more than three 
minutes for each speaker.  The Board will not take action or respond immediately to any 
public comments presented, but may choose to follow-up at a later time either 
individually, through staff, or on a subsequent agenda. (Please refer to page 1 of the 
agenda for instructions)



3. CONSENT AGENDA

These items will be approved by a single motion.  Anyone may request that an item be 
discussed and considered separately. 

3-1. Adopt Resolution 2024-02 Recognizing Yohana Reyes, Mobility Specialist
as Employee of the Month for August 2023. (Cristy Sugabo) (Page 9) 

3-2. Adopt Resolution 2024-03 Recognizing Renaldo Hernandez as Employee
of the Month for September 2023. (Marzette Henderson) (Page 11) 

3-3.  Approve Minutes of the MST Board Meeting on July 10, 2023. (Jeanette
Alegar-Rocha) (Page 13) 

3-4. Receive Draft Minutes of the MST Board Administrative Performance
Committee Meeting on July 10, 2023. (Jeanette Alegar-Rocha) (Page 19) 

3-5a&b. Financial Reports – June & July 2023. (Lori Lee) (Pages 23 -40) 
a) Accept Report of June & July 2023 Cash Flow Presented in

Attachment #1
b) Approve June & July 2023 Disbursements Listed in Attachment #2
c) Accept report of June & July 2023 Treasury Transactions Listed in

Attachment #3

3-6. Receive Report on Lost and Found Items Left on MST Property for the
Months of March 2023. (Beronica Carriedo) (Page 41) 

3-7. Receive Minutes of the Mobility Advisory Committee Meeting on March 29,
2023. (Ruben Gomez) (Page 43) 

3-8. Ratify a One-Year Contract Extension with Allied Universal for Security
Foot and Mobile Patrol Services in an Amount Not to Exceed $288,154. 
(Norman Tuitavuki) (Page 47) 

3-9. Authorize the General Manager/CEO to Enter into a Five-Year Contract
with Cintas for Uniform and Linen Services for a Total Contract Amount Not 
to Exceed $1,082,500. (Steven Bruno) (Page 49) 

3-10. Receive Minutes of the Measure Q Oversight Committee on April 17, 2023.
(Jeanette Alegar-Rocha) (Page 51) 

3-11. Receive Draft Minutes of the Measure Q Oversight Committee on
August 21, 2023. (Jeanette-Rocha) (Page 55) 

3-12. Approve Resolution 2024-04 Authorizing the General Manager/CEO to
Execute Certifications and Assurances, Authorized Agent Forms and 
Implementation of Volkswagen (VW) Environmental Mitigation Trust Fund 
Projects. (Matthew Deal) (Page 59) 



3-13. Approve Resolution 2024-05 Authorizing the General Manager/CEO to
Execute a Master Agreement and Program Supplement for the Transit and 
Intercity Rail Capital Program (TIRCP). (Matthew Deal) (Page 63) 

3-14. Receive Draft Minutes of the Mobility Advisory Committee Meeting on
July 26, 2023. (Ruben Gomez) (Page 67) 

End of Consent Agenda 

4. RECOGNITIONS AND SPECIAL PRESENTATIONS
4-1. August 2023 Employee of the Month – Yohana Reyes, Mobility Specialist.

(Cristy Sugabo) 

4-2. September 2023 Employee of the Month – Renaldo Hernandez, Coach
Operator. (Marzette Henderson) 

5. PUBLIC HEARINGS
None

6. ACTION ITEMS

6-1. Receive Presentation on Results of the MST Rider and Non-Rider Survey.
(Ikuyo-Yoneda Lopez) (Page 71) 

6-2. Receive Report of Status of Litigation Against MST on the SURF! Busway
and Bus Rapid Transit Project (Monterey County Superior Court Case 
No. 21CV002192). (Carl Sedoryk) (Page 111) 

6-3. Authorize the General Manager/CEO to Execute a Memorandum of
Understanding (MOU) with Santa Clara Valley Transportation Authority 
(VTA) for Line 59 Salinas-Gilroy for a Two-year Partnership in the Amount 
of $128,750. (Michelle Overmeyer) (Page 113) 

7. REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board. 

7-1. General Manager/CEO Monthly Report – June 2023 and New MST
Monthly Report – July 2023 (Page 115) 

• TAMC Funding Award for MST Bus Stops

7-2. Federal Legislative Advocacy Report (Page 249)

7-3. State Legislative Advocacy Updates (Page 251 & 255)

7-4. Staff Trip Reports – (Pages 259-273)



7-5. Correspondence –  (Pages 275 & 277)

8. BOARD REPORTS, COMMENTS, AND REFERRALS

8-1. Reports on Meetings Attended by Board Members at MST
Expense. (AB 1234) 

8-2. Board Member Comments and Announcements.

8-3. Board Member Referrals for Future Agendas.

8-4. Receive Highlights of the Monterey Regional Taxi Authority (RTA)  Board
Meeting on June 26, 2023. (Jeanette Alegar-Rocha) (Page 279) 

9. ATTACHMENTS

9-1. The Detailed Monthly Performance Statistics and Disbursement Journal
for June and July 2023 can be viewed online within the GM Report at 
http://mst.org/about-mst/board-of-directors/board-meetings/ 

10. CLOSED SESSION

Members of the public may address the Board on any matter related to Closed Session. 
There is a time limit of not more than three minutes for each speaker.  The Board will 
not take action or respond immediately to any public comments presented, but may 
choose to follow-up at a later time individually, through staff, or on a subsequent 
agenda. (Please refer to page 1 of the agenda for instructions)   

As permitted by Government Code §64956 et seq. of the State of California, the Board 
of Directors may adjourn to Closed Session to consider specific matters dealing with 
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative. 

10-1. Conference with real property negotiator pursuant to Government Code
Section 54956.8 (No Enclosure) 

Property: Parcel L.2.4.3.1 and Parcel L.2.4.3.2, Southwest Corner 7th and 
Colonel Durham former Fort Ord, City of Seaside 

Negotiating parties: Monterey-Salinas Transit (MST) District (Carl G. 
Sedoryk) 

Property owner: Monterey-Salinas Transit 

Interested party: City of Seaside 

Under negotiation: Transfer of property to Seaside, Terms and Price 

http://mst.org/about-mst/board-of-directors/board-meetings/


10-2. Review Incentive Pool for MSTEA and Confidential Unit and Provide
Direction. (Carl Sedoryk) (Enclosure) 

10-3. Review General Manager/CEO Performance Evaluation Gov. Code §
54957. (Anna Velazquez) Conference With Labor Negotiators (§54957.6) 
Agency Designated Representatives: (Michael Laredo) (No Enclosure) 

11. ADJOURN

NEXT SCHEDULED MEETING DATE: October 9, 2023 

10:00 a.m. 

NEXT SCHEDULED AGENDA DEADLINE: October 3, 2023 

*Dates, times and teleconference information are subject to change.

Please contact MST for accurate meeting date, times and teleconference information 
or check online at http://mst.org/about-mst/board-of-directors/board-meetings/ 

http://mst.org/about-mst/board-of-directors/board-meetings/




Agenda # 3-1
September 11, 2023 Meeting 

Yohana reyes 
AUGUST 2023 

EMPLOYEE OF THE MONTH 

WHEREAS, each month Monterey-Salinas Transit District recognizes an outstanding 
employee as Employee of the Month; and 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 
MST and to the entire community; and 

WHEREAS, Yohana Reyes began her career with Monterey-Salinas Transit as a Mobility 
Assistant in 2019 and was later promoted to a Mobility Specialist in 2021 within the Mobility 
Department and; 

WHEREAS, Yohana Reyes assisted the Mobility Department in making wellness check-
in calls to homebound seniors during the pandemic. This resulted in more than 1,000 phone calls 
being placed to Monterey County residents. She also assisted the Human Resources Department 
while they were short staffed; and 

WHEREAS, Yohana Reyes has assumed the responsibility of providing staff support in 
the MST RIDES program. She exchanged her role from overseeing the Navigator Volunteer 
Program to taking over the entire administrative function of the Taxi Voucher Program and the 
Taxi ADA Certification Training (TACT) for taxicab drivers. TACT certificates are required for 
taxi licensing and permitting and enable taxicab drivers to accept vouchers as a form of payment. 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-
Salinas Transit District recognizes Yohana Reyes as Employee of the Month for August 2023; 
and 

BE IT FURTHER RESOLVED that Yohana Reyes is to be congratulated for her 
outstanding performance, dedication, and supreme effort toward the success of MST in fulfilling 
its mission. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT DISTRICT 
PASSED AND ADOPTED RESOLUTION 2024-02 this 11th day of September 2023.  

____________________________ ___________________________ 
    Anna Velazquez Carl G. Sedoryk 
    Board Chair  Board Secretary 

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 9



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 10



Agenda # 3-2
September 11, 2023 Meeting 

RENALDO HERNANDEZ 
SEPTEMBER 2023 

EMPLOYEE OF THE MONTH 

WHEREAS, each month Monterey-Salinas Transit District recognizes an outstanding 
employee as Employee of the Month; and 

WHEREAS, the Employee of the Month is recognized for their positive contribution to 
MST and to the entire community; and 

WHEREAS, Renaldo Hernandez began his career with Monterey-Salinas Transit in April 
of 1989 as a Coach Operator. He has received numerous accolades for his outstanding 
performance, and; 

WHEREAS, Mr. Hernandez was previously employee of the month in October 2019, 
February 2000 and November 1994 for his exceptional customer service. He was recognized as 
Employee of the Year in 2019; and 

WHEREAS, Renaldo Hernandez has consistently delivered exceptional customer service 
while prioritizing the safety and reliability of the public transit experience. This year, he proudly 
celebrated this 29th remarkable year of Safety Driving.  

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-
Salinas Transit District recognizes Renaldo Hernandez as Employee of the Month for 
September 2023; and 

BE IT FURTHER RESOLVED that Renaldo Hernandez is to be congratulated for his 
outstanding performance, dedication, and supreme effort toward the success of MST fulfilling its 
mission. 

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT DISTRICT 
PASSED AND ADOPTED RESOLUTION 2024-03 this 11th day of September 2023.  

____________________________ ___________________________ 
    Anna Velazquez Carl G. Sedoryk 
    Board Chair  Board Secretary 
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Agenda # 3-3
September 11, 2023 Meeting 

MEETING OF THE MST BOARD OF DIRECTORS 

MEETING MINUTES 
July 10, 2023 

10:00 am (Pacific) 

Present: Mary Ann Carbone, Vice Chair City of Sand City  
Kim Shirley  City of Del Rey Oaks 
Ariana Rodriguez  City of Greenfield  
Mike LeBarre  City of King 
Liesbeth Visscher  City of Marina 
Ed Smith City of Monterey  
Joe Amelio  City of Pacific Grove 
Orlando Osornio  City of Salinas  
Dave Pacheco City of Seaside 
Luis Alejo   County of Monterey 

Absent: Jeff Baron  City of Carmel-by-the-Sea 
Lorraine Worthy City of Gonzales  
Anna Velazquez, Chair City of Soledad 

Counsel: Michael D. Laredo De Lay & Laredo 

Staff: Carl Sedoryk  General Manager/CEO 
Lisa Rheinheimer  Assistant General Manager 
Michael Kohlman  Chief Information Officer 
Norman Tuitavuki  Chief Operating Officer 
Kelly Halcon  Director of HR & Risk Management 
Michelle Overmeyer  Director of Planning and Innovation 
Jeanette Alegar-Rocha Deputy Secretary/Clerk to the Board 
Andrea Williams  Finance Manager 
Beronica Carriedo  C/S & Community Relations Supervisor 
Deanna Smith Civil Rights Officer 
Elena Grigorichina  Operations Specialist 
Ezequiel Rebollar  IT Technician 
Ikuyo Yoneda-Lopez  Marketing & Communications Manager 
Jacqueline Munoz  C/S Representative 
Kaleb Aquino-Lopez Mobility Specialist 
Matthew Deal Grants Analyst 
Marzette Henderson Transportation Manager 
Paul Lopez  Facilities Manager 
Scott Taylor  IT Manager 
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Ursulla Scardina Marketing Assistant 
Vince Dang  Project Management Coordinator 

Public: Jasmine Mejia-Cortez Executive Assistant to Supervisor Luis Alejo 
Chris Duymich AMBAG 
Chris Wilmot  Member of the Public 
Jesse Flores  Member of the Public 
Tate Baugh  Member of the Public 

1. CALL TO ORDER

1-1. Roll Call. (Jeanette Alegar-Rocha)

1-2. Pledge of Allegiance.

Vice Chair Carbone called the meeting to order at 10:01 a.m. Roll call was 
taken and a quorum was established.  Director Dave Pacheco led the pledge of 
allegiance. 

1-3. Review Highlights of the agenda. (Carl Sedoryk)

Carl Sedoryk reviewed the highlights of the agenda. 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Chris Wilmot commented on a bus route from the central coast to Gilroy.
Mr. Sedoryk informed the Board and Mr. Wilmot that Line 59 service to Gilroy will 
begin in October 2023. 

Jesse Flores commented on his experience as a RIDES customer and his 
experience with delayed customer complaint responses.  Mr. Sedoryk informed 
Mr. Flores that MST staff will obtain his contact information and follow up. 

Tate Baugh commented on bus routes requested at the previous board 
meeting and via correspondence.  Mr. Sedoryk assured Mr. Baugh that MST staff 
has his contact information and will follow up. 

3. CONSENT AGENDA

These items will be approved by a single motion.  Anyone may request that an item be 
discussed and considered separately. 

3-1. Adopt Resolution 2024-01 Recognizing Manny Villareal-Garcia, Intelligent
Transportation Systems Technician as Employee of the Month for July 
2023. (Michael Kohlman)  

3-2. Approve Minutes of the MST Board Meeting on June 12, 2023. (Jeanette
Alegar-Rocha) 
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3-3. Receive Draft Minutes of the MST Board Operations Performance
Committee Meeting on June 12, 2023. (Jeanette Alegar-Rocha) 

3-4. Receive Report on Lost and Found Items Left on MST Property for the
Month of February 2023. (Beronica Carriedo) 

3-5. Financial Reports – May 2023. (Lori Lee)
a) Accept Report of May 2023 Cash Flow Presented in Attachment #1
b) Approve May 2023 Disbursements Listed in Attachment #2
c) Accept report of May 2023 Treasury Transactions Listed in

Attachment #3

End of Consent Agenda 

There were no public comments on the Consent Agenda. 

On a motion by Director Alejo, seconded by Director LeBarre, and carried by 
the following vote, the Board approved the consent agenda. 

AYES: 10 Alejo, Amelio, Carbone, LeBarre, Osornio, Pacheco, 
Rodriguez, Shirley, Smith, and Visscher 

NOES: 0 
ABSENT: 3 Baron, Velazquez, and Worthy 
ABSTAIN: 0 
RECUSE: 0 

4. RECOGNITIONS AND SPECIAL PRESENTATIONS

4-1. July 2023 Employee of the Month – Manny Villareal-Garcia, Intelligent
Transportation Systems Technician (Michael Kolhman) 

The MST Board recognized Manny Villarreal-Garcia, Intelligent 
Transportation Systems Technician as the July 2023 Employee of the Month for 
his outstanding contribution to MST and to the entire community. 

5. PUBLIC HEARINGS
None.

6. ACTION ITEMS

6-1.  Authorize General Manager/CEO to Execute Any and All Agreements with
Seaside as the Fort Ord Reuse Authority Environmental Services 
Cooperative Agreement and Local Redevelopment Authority Successor-
in-Interest Accepting Parcel L.2.3 and Parcel L.2.4.1, Northeast Corner of 
Gigling and 8th Ave. located in former Fort Ord, Monterey County. (Lisa 
Rheinheimer) 

Director Dave Pacheco recused himself from the boardroom during the 
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presentation of Action Item 6-1. 

There were no public comments on Action Item 6-1. 

On a motion by Director LeBarre, seconded by Director Alejo, and carried by 
the following vote, the Board approved Action Item 6-1. 

AYES: 9  Alejo, Amelio, Carbone, LeBarre, Osornio, Rodriguez, 
 Shirley, Smith, and Visscher 

NOES: 0 
ABSENT: 3 Baron, Velazquez, and Worthy 
ABSTAIN: 0 
RECUSE: 1 Pacheco 

6-2.  Approve Letter to Honorable Pamela L. Butler, Presiding Judge of the
Monterey County Superior Court in Response to a Monterey County Civil 
Grand Jury Report of Monterey-Salinas Transit. (Carl Sedoryk) 

There were no public comments on item 6-2. 

Director LeBarre commented that the response letter should include MST’s 
coordinated involvement and services with the Monterey County Office of 
Emergency Response. 

On a motion by Director Amelio, seconded by Director Pacheco, and carried 
by the following vote, the Board approved Action Item 6-2 with the addition of 
language regarding the importance of emergency response efforts by MST.  

AYES: 10 Alejo, Amelio, Carbone, LeBarre, Osornio, Pacheco, 
Rodriguez, Shirley, Smith, and Visscher 

NOES: 0 
ABSENT: 3 Baron, Velazquez, and Worthy 
ABSTAIN: 0 
RECUSE: 0 

7. REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board. 

7-1. General Manager/CEO Monthly Report – May 2023

7-1.1. Alliance for Renewable Clean Hydrogen Energy Systems
(ARCHES)  Update (Norman Tuitavuki) 

7-1.2. Plan’s Funded Status/Unfunded Accrued Liability (Andrea Williams)

7-2. Federal Legislative Advocacy Report
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7-3. State Legislative Advocacy Update

7-4. Staff Trip Reports

7-5. Correspondence

8. BOARD REPORTS, COMMENTS, AND REFERRALS

8-1. Reports on Meetings Attended by Board Members at MST
Expense. (AB 1234) 

8-2. Board Member Comments and Announcements.

8-2.1 The APTA TRANSForm Conference and Expo, will be held in
Orlando, FL, October 8-11, 2023.  Early Registration deadline 
is August 25, 2023. 

8-2.2 MST 50th Anniversary of Transit Service - Friday, Sept. 1, 2023.

The MST 50th Anniversary of Transit Service event is scheduled for Friday, 
September 1, 2023, at the following locations: 

a) Monterey Transit Plaza, 7:00 a.m. – 9:00 a.m.

b) Salinas Transit Center, 7:00 a.m. – 9:00 a.m.

c) Monterey Bay Operations and Maintenance Facility, 1 Ryan Ranch
Road, Monterey, 11:30 a.m. – 1:00 p.m. (not public, by invitation only)

8-3. Board Member Referrals for Future Agendas.

9. ATTACHMENTS

9-1. The Detailed Monthly Performance Statistics and Disbursement Journal
for May 2023 can be viewed online within the GM Report at 
http://mst.org/about-mst/board-of-directors/board-meetings/ 

10. CLOSED SESSION

10-1. Conference with Legal Counsel – Anticipated Litigation, Gov. Code
§54956.9(d)(2)
Number of cases: 1
Parties: Pacific Rim Co., LLC
Facts & Circumstances (§54956.9(e)(2)):  Dissolution of purchase
agreement for a portion of undeveloped MST real property located at
280 Reservation Road, Marina.
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Michael Laredo, MST General Counsel, reported that the Board met and 
had a general discussion on closed session item 10-1 but no reportable action 
was taken. 

11. ADJOURN

With no further business to discuss, Vice Chair Carbone adjourned the
meeting at 11:30 a.m. (Pacific). 

Prepared by:___________________   Reviewed by:____________________ 
Jeanette Alegar-Rocha     Carl G. Sedoryk 
Deputy Secretary/Clerk to the Board General Manager/CEO 
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Agenda # 3-4
September 11, 2023 Meeting 

Board Administrative Performance Committee (BAPC) 

DRAFT Meeting Minutes 
July 10, 2023 

9:00 a.m. 

Present: Dave Pacheco (Vice Chair) City of Seaside 
Kim Shirley  City of Del Rey Oaks 
Ariana Rodriguez  City of Greenfield  
Ed Smith  City of Monterey 
Luis Alejo  County of Monterey 

Absent: Lorraine Worthy (Chair) City of Gonzales 

Staff: Carl Sedoryk  General Manager/CEO 
Lisa Rheinheimer  Assistant General Manager 
Norman Tuitavuki  Chief Operating Officer 
Kelly Halcon  Director of HR and Risk Management 
Michael Kohlman  Chief Information Officer 
Michelle Overmeyer  Director of Planning & Innovation  
Jeanette Alegar-Rocha Clerk to the Board 
Andrea Williams  Finance  Manager 
Beronica Carriedo  C/S & Community Relations Supervisor 
Ezequiel Rebollar  IT Technician 
Ikuyo Yoneda-Lopez  Marketing & Customer Service Manager 
Jacqueline Munoz  Customer Service Representative 
Lisa Cox Risk and Safety Manager 
Marzette Henderson Transportation Manager 
Matthew Deal Grants Analyst 
Scott Taylor  IT Manager 
Vince Dang  Project Management Coordinator 

Counsel: Michael D. Laredo De Lay & Laredo 

Public: Matt Robinson Shaw, Yoder, Antwih, Schmelzer & Lange 
Michael Pimentel Shaw, Yoder, Antwih, Schmelzer & Lange 
Don Gilchrest Thomas Walters & Associates 
Chris Duymich AMBAG 
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1. CALL TO ORDER
Vice Chair Pacheco called the meeting to order at 9:03 a.m., with roll call

taken. A quorum was established, followed by the pledge of allegiance led by 
Director Amelio. 
2. CONSENT AGENDA

3-1 Approve Minutes of the Board Administrative Performance / BAPC
Committee on May 8, 2023. (Jeanette Alegar-Rocha. 

On a motion by Director Shirley, seconded by Director Smith, and carried by 
the following vote, the Committee approved the Minutes of the Board 
Administrative Performance Committee Meeting on May 8, 2023. 

AYES: 5 Alejo, Pacheco, Rodriguez, Shirley, and Smith 
NOES: 0 
ABSENT: 1 Worthy 
ABSTAIN: 0 
RECUSE: 0 

3. ACTION ITEMS

4-1. Review of Administrative Performance. (Refer to MST Board Agenda Item
7-1) (Carl Sedoryk)

4-2. Update on State Legislative Activities. (Michelle Overmeyer/ Matt
Robinson) 

The Committee received an update on State legislative activities from State 
legislative advocates, Matt Robinson and Michael Pimentel of Shaw, Yoder, 
Antwih, Schmelzer & Lange. 

4-3. Update on Federal Legislative Activities. (Carl Sedoryk/Don Gilcrest)

The Committee received an update on Federal legislative activities from 
Federal legislative advocate Don Gilchrest of Thomas Walters & Associates. 

4. CLOSED SESSION

None.

5. ADJOURN

There being no further business, Vice Chair Pacheco adjourned the
meeting at 9:30 a.m. 
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Prepared by:  ______________________ Reviewed by:  ____________________ 
Jeanette Alegar-Rocha    Carl G. Sedoryk 
Deputy Secretary/Clerk to the Board  General Manager/CEO 
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Agenda # 3-5a
September 11, 2023 Meeting 

To: Board of Directors 

From: Lori Lee, Accountant 

Subject: FINANCIAL REPORTS – JUNE 2023 

RECOMMENDATION: 

1. Accept report of June 2023 cash flow presented in Attachment #1

2. Approve June 2023 disbursements listed in Attachment #2

3. Accept report of June 2023 treasury transactions listed in Attachment #3

FISCAL IMPACT: 

The cash flow for June is summarized below and is detailed in Attachment #1. 

Beginning balance June 1, 2023      $57,211,113 

Revenues           6,402,201 

Disbursements   <4,892,842> 

Ending balance June 30, 2023    $58,720,472 

POLICY IMPLICATIONS: 

Disbursements are approved by your Board each month and are shown in 
Attachment #2. Treasury transactions are reported to your Board each month and are 
shown in Attachment #3.  

DISCUSSION: 

By the end of June 2023, using the Board approved FY 2023 Budget, MST had a 
$10,026,376 year-to-date surplus to budget on the fixed-route operations and a 
$1,328,952 surplus to budget on the MST RIDES operations, resulting in an overall 
year-to-date surplus of $11,355,328.  
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The following fixed-route expenses have negative variances of greater than 5% 
and have a monetary value greater than $5,000 as seen in the June Budget vs. Actual 
reports contained in Attachment #4:  

1. Professional & Technical – This 45.5% negative variance can be primarily
attributed to the reclassifying of expenses for State Legislative
Representation previously recorded as capital.  This expense has been
reviewed and determined to be operating thereby necessitating the need for
this reclass entry.  In that regard, the year-to-date expenses in this category
are actually 48.8% under budget.

2. Outside Services – This 21.3% negative category variance for the month of
June is the result of the timing of the vendor payment for MST’s scheduling
software.  In that regard, the year-to-date expenses in this category are
actually 22.6% under budget.

3. Insurance – This negative 15.8% variance for the month of June is a result of
CalTIP liability premium/deductible payments which exceed the amount
originally budgeted for the fiscal year. This fiscal year-to-date true up entry
recorded during June reflects the unforeseen negative variance of 30.4% in
this category.

4. Interest Expense – This 213.2% negative variance was the result of timing in
accordance with federal (TIFIA) loan interest payment terms. These interest
payments are made during the months of January and July. For the fiscal
year, this category was 20.4% below budget.

A detail of disbursements can be viewed within the GM Report at: 
http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

ATTACHMENT(S): 

1. June 2023 Cash Flow
2. June 2023 Disbursements
3. June 2023 Treasury Transactions
4. June 2023 Budget vs. Actual

Prepared by: ______________________  Reviewed by ___________________ 
Lori Lee Carl G. Sedoryk 
Accountant General Manager/CEO 
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ATTACHMENT 1

CASH FLOW

Beginning balance 06/01/2023 57,211,112.70  

Revenues

Passenger Revenue 175,191.36  
DOD Revenue 2,380.00  
LTF / STA / SGR 3,693,392.77  
Sales Tax 1,022,157.84  
Grants 1,195,016.86  
Interest Income 295,027.76  
Non Transit Revenue 19,034.39  

Total Revenues 6,402,200.98  6,402,200.98  

Disbursements

Operations (See Attachment #2) 4,782,098.58  
Capital 110,743.41  

Total Disbursements (4,892,841.99)  

Ending balance 06/30/2023 58,720,471.69  

COMPOSITION OF ENDING BALANCE

Checking - Mechanics Bank 758,995.07  
Local Agency Investment Fund (LAIF) 27,908,112.62  
Money Market - Mechanics Bank MM 23,907,292.46  
Money Market - Mechanics Bank 1,802,170.66  
Money Market - LCTOP 2,087,862.62  
Money Market - State of Good Repair 2,141,729.38  
Money Market - FOR A/Other 95,146.57  
Bank of America - Escrow 8,989.81  
Petty cash fund, STC Coin Machine, and 2 change funds 10,172.50  

 Total 58,720,471.69  

REVENUES & DISBURSEMENTS
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ATTACHMENT 2
Page 1

PAYROLL ACCOUNT

June 02 Payroll & Related Expenses 613,048.44  
June 16 Payroll & Related Expenses 621,704.24  
June 23 Payroll & Related Expenses 3,147.91  
June 30 Payroll & Related Expenses 663,751.70  
PERS & 457 388,544.67  
Garnishments 7,393.33  
PERS Health Insurance 416,089.89  

2,713,680.18  2,713,680.18  

GENERAL ACCOUNT

Disbursements on Attached Summary 2,020,970.80  
Paydown Loans 71,346.53       
Workers Comp. Disbursements 44,745.33       
Interest Expense 2,726.56       
TIFIA Prepaid Interest 32,693.33       
Paid to Monterey County RTA 4,149.17       
Bank Service Charge 2,530.09       

2,179,161.81  2,179,161.81  

Total Disbursements 4,892,841.99  

Less Capital Disbursements & Transfers (110,743.41)   

Operating Disbursements 4,782,098.58  

8/8/2023
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ATTACHMENT 2
Page 2

CHECK PRINT DATE CHECKS TOTAL

Accounts Payable 06/02/2023 67449 - 67538 88,861.59  
Accounts Payable 06/09/2023 67539 - 67613 290,710.79  
Accounts Payable 06/13/2023 67614 - 67619 1,273.45  
Accounts Payable 06/16/2023 67620 - 67323 953,075.00  
Accounts Payable 06/20/2023 67324 - 67744 7,025.70  
Accounts Payable 06/23/2023 67745 - 67800 255,119.82  
Accounts Payable 06/30/2023 67801 - 67867 424,904.45  

TOTAL 2,020,970.80 

CHECKS $100,000 AND OVER
BOARD CHECK

VENDOR APPROVED CHECK DATE AMOUNT
MV 
TRANSPORTATION

Recurring
ContracT Transportation

67664 6/16/23 674,495.20  

ALLIANT INSURANCE 
SERVICES INC.

Annual Property Insurance 
Premium

67826 6/30/23 216,374.38  

PURCHASES BETWEEN $50,000 AND $99,999
GENERAL MANAGER CHECK

VENDOR APPROVED CHECK DATE AMOUNT
SALINAS YELLOW 
CAB CO LLC

Recurring Senior Taxi 
Services

67793 6/23/23 51,408.00  

DISBURSEMENTS SUMMARY:
GENERAL ACCOUNT DISBURSEMENTS 

For June 01, 2023 - June 30, 2023

8/8/2023
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ATTACHMENT 3

LAIF ACCOUNT

Date Account Description Deposit Withdrawal Balance

27,690,701.81 

Quarterly interest earned     3.15% 217,410.81  27,908,112.62 

27,908,112.62 

MECHANICS BANK MM ACCOUNT

Date Account Description Deposit Withdrawal Balance

24,093,205.28 

06/02/23 687 SGR 224,774.00  23,868,431.28 
06/16/23 687 AP/Payroll 1,100,000.00  22,768,431.28 
06/28/23 687 LTF 1,907,850.66  24,676,281.94 
06/28/23 687 TIFIA Interest 32,693.33  24,643,588.61 
06/30/23 687 AP/Payroll 800,000.00  23,843,588.61 

06/30/23 Interest 63,703.85  23,907,292.46 

23,907,292.46 MECHANICS MM Balance at 06/30/2023

LAIF Treasury Balance at 06/30/2023

TREASURY TRANSACTIONS
FOR JUNE 2023

Local Agency Investment Fund:

Balance Forward at 06/01/2023

Balance Forward at 06/01/2023

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 28



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 29



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 30



Agenda # 3-5b
September 11, 2023 Meeting 

To: Board of Directors 

From: Lori Lee, Accountant 

Subject: FINANCIAL REPORTS – JULY 2023 

RECOMMENDATION: 

1. Accept report of July 2023 cash flow presented in Attachment #1

2. Approve July 2023 disbursements listed in Attachment #2

3. Accept report of July 2023 treasury transactions listed in Attachment #3

FISCAL IMPACT: 

The cash flow for July is summarized below and is detailed in Attachment #1. 

Beginning balance July 1, 2023      $58,720,472 

Revenues           1,652,367 

Disbursements   <5,243,151> 

Ending balance July 31, 2023    $55,129,688 

POLICY IMPLICATIONS: 

Disbursements are approved by your Board each month and are shown in 
Attachment #2. Treasury transactions are reported to your Board each month and are 
shown in Attachment #3.  

DISCUSSION: 

By the end of July 2023, using the Board approved FY 2024 Budget, MST had a 
$587,264 year-to-date surplus to budget on the fixed-route operations and a $104,628 
surplus to budget on the MST RIDES operations, resulting in an overall year-to-date 
surplus of $691,892.  
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Budget vs. Actual Revenue & Expense reports can be viewed within the new 
Monthly Report for July 2023 under D.c.2 and D.c.3 

ATTACHMENT(S): 

1. July 2023 Cash Flow
2. July 2023 Disbursements
3. July 2023 Treasury Transactions
4. July 2023 Detail of Disbursements

PREPARED BY: ______________________  REVIEWED BY: ___________________ 
 Lori Lee      Carl G. Sedoryk 
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ATTACHMENT 1

CASH FLOW

Beginning balance 07/01/2023 58,720,471.69  

Revenues

Passenger Revenue 216,152.65  
DOD Revenue 2,800.00  
LTF / STA / SGR -  
Sales Tax 1,239,418.23  
Grants 79,773.00  
Interest Income 84,244.03  
Non Transit Revenue 29,978.88  

Total Revenues 1,652,366.79  1,652,366.79  

Disbursements

Operations (See Attachment #2) 4,250,664.58  
Capital 992,485.82  

Total Disbursements (5,243,150.40)  

Ending balance 07/31/2023 55,129,688.08  

COMPOSITION OF ENDING BALANCE

Checking - Mechanics Bank 304,194.43  
Local Agency Investment Fund (LAIF) 27,908,112.62  
Money Market - Mechanics Bank MM 22,715,055.51  
Money Market - Mechanics Bank 21,300.83  
Money Market - LCTOP 2,094,069.01  
Money Market - State of Good Repair 2,013,802.37  
Money Market - FOR A/Other 53,990.94  
Bank of America - Escrow 8,989.87  
Petty cash fund, STC Coin Machine, and 2 change funds 10,172.50  

 Total 55,129,688.08  

REVENUES & DISBURSEMENTS

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 33



ATTACHMENT 2
Page 1

PAYROLL ACCOUNT

July 03 Payroll & Related Expenses 500.44  
July 10 Payroll & Related Expenses 4,108.81  
July 14 Payroll & Related Expenses 624,428.26  
July 28 Payroll & Related Expenses 642,915.44  
PERS & 457 362,914.08  
Garnishments 4,779.46  
PERS Health Insurance 410,098.08  

2,049,744.57  2,049,744.57  

GENERAL ACCOUNT

Disbursements on Attached Summary 3,065,831.84  
Paydown Loans 70,521.00       
Workers Comp. Disbursements 33,037.68       
Payments to CDTFA 19,389.92       
Interest Expense 2,403.02       
Bank Service Charge 2,222.37       

3,193,405.83  3,193,405.83  

Total Disbursements 5,243,150.40  

Less Capital Disbursements & Transfers (992,485.82)   

Operating Disbursements 4,250,664.58  

8/28/2023
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ATTACHMENT 2
Page 2

CHECK PRINT DATE CHECKS TOTAL

Accounts Payable 07/14/2023 67868 - 67966 1,431,897.09 
Accounts Payable 07/21/2023 67967 - 68049 560,037.56    
Accounts Payable 07/24/2023 68050 - 68115 89,469.27      
Accounts Payable 07/28/2023 68116 - 68153 984,427.92    

TOTAL 3,065,831.84 
CHECKS $100,000 AND OVER

BOARD CHECK
VENDOR APPROVED CHECK DATE AMOUNT

PRISM  Excess Workers Comp Ins
Recurring Expense

67891 7/14/23 143,322.00  

CALIF TRANSIT INS 
POOL

Recurring
Quarterly Insurance

67892 7/14/23 184,217.19  

GRANITEROCK-
MYERS JV 

SURF Pre-Construction
Board Approved 12/12/22

67912 7/14/23 106,860.00  

MV 
TRANSPORTATION

Recurring
Contract Transportation

67936 7/14/23 725,247.90  

GIRO INC Hastus Annual Maintenance
Board Approved 07/10/23

67999 7/21/23 127,578.87  

TRAPEZE 
SOFTWARE GROUP

TransitMaster Maintenance
Board Approved 07/10/23

68042 7/21/23 127,746.00  

KIMLEY-HORN & 
ASSOCIATES INC

SURF Design/Engineering
Board Approved 12/13/2021

68132 7/28/23 819,886.72  

PURCHASES BETWEEN $50,000 AND $99,999
GENERAL MANAGER CHECK

VENDOR APPROVED CHECK DATE AMOUNT
KIMLEY-HORN & 
ASSOCIATES INC

SURF Design/Engineering
Board Approved 12/13/2021

67926 7/14/23 39,831.75  

KIMLEY-HORN & 
ASSOCIATES INC

TOD Planning Study
Board Approved 06/13/22

67926 7/14/23 48,495.65  

TRAPEZE 
SOFTWARE GROUP

Trapeze EAM FA/Equip 
Maintenance

68043 7/21/23 47,489.00  

TRAPEZE 
SOFTWARE GROUP

Trapeze eEAM Fuel Focus 
Maintenance

68043 7/21/23 12,097.00  

SALINAS YELLOW 
CAB CO LLC

Recurring Senior Taxi 
Services

68146 7/28/23 52,150.00  

DISBURSEMENTS SUMMARY:
GENERAL ACCOUNT DISBURSEMENTS 

For July 01, 2023 - July 31, 2023

8/28/2023
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ATTACHMENT 3

LAIF ACCOUNT

Date Account Description Deposit Withdrawal Balance

27,908,112.62  

Quarterly interest earned     3.15% 27,908,112.62  

27,908,112.62  

MECHANICS BANK MM ACCOUNT

Date Account Description Deposit Withdrawal Balance

23,907,292.46  

07/07/23 687 SGR 133,029.27  24,040,321.73  
07/07/23 687 FOR A Bus 41,339.36  24,081,661.09  
07/07/23 687 AP/Payroll 500,000.00     23,581,661.09  
07/12/23 687 AP/Payroll 1,600,000.00  21,981,661.09  
07/21/23 687 AP/Payroll 500,000.00     21,481,661.09  
07/28/23 687 AP/Payroll 700,000.00     20,781,661.09  
07/28/23 687 Fed FTA TOD 68,042.00       20,849,703.09  
07/28/23 687 LTF 1,785,542.11  22,635,245.20  
07/28/23 687 SGR 944.98       22,636,190.18  
07/31/23 687 Fed 5339 11,731.00       22,647,921.18  

07/31/23 Interest 67,134.33  22,715,055.51  

22,715,055.51  MECHANICS MM Balance at 07/31/2023

LAIF Treasury Balance at 07/31/2023

TREASURY TRANSACTIONS
FOR JULY 2023

Local Agency Investment Fund:

Balance Forward at 07/01/2023

Balance Forward at 07/01/2023
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ATTACHMENT 4
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Agenda # 3-6
September 11, 2023 Meeting 

To: Board of Directors 

From: Beronica Carriedo, Customer Service & Community Relations Supervisor 

Subject: Disposal of Unclaimed Items Left on MST Property 

RECOMMENDATION: 

Receive Report on Lost and Found Items Left on MST Property for the Month of 
March. 

FISCAL IMPACT: 

There are no fiscal impacts to receiving this report. 

POLICY IMPLICATIONS: 

Your Board adopted MST’s Disposal of Lost and Found Property Policy. 

DISCUSSION: 

Per MST’s revised Disposal of Lost and Found Property policy during shelter in 
place adopted on April 6, 2020, MST shall suspend collection and storage of lost personal 
items with an estimated value of less than $100. Unless prohibited by law, lost, and found 
personal items with an estimated value of less than $100 shall be treated as potentially 
hazardous and disposed of immediately. These items include but are not limited to 
umbrellas, articles of clothing, pill containers, glasses, etc.  

Items reasonably estimated with a value of greater than $100 shall only be handled 
by employees wearing personal protective equipment (such as gloves, masks, etc.), and 
stored in a secure area to limit possible exposure of COVID-19 to MST employees. All 
wallets/purses with identifying information and Driver’s License or Identification Cards will 
continue to be retained for 90 days before being disposed. MST makes an attempt to 
contact the owners of Lost and Found items with identifying information.  

March 2023: Item(s) with an estimated fair market value of $100 or more: None 

Prepared by: ________________________   Reviewed by:  ______________________ 
       Beronica Carriedo   Carl G. Sedoryk 

  C/S and Community Outreach Supervisor   General Manager/CEO 
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Agenda # 3-7
September 11, 2023 Meeting 

MEETING OF THE MOBILITY ADVISORY COMMITTEE (MAC) 

 MEETING MINUTES 

March 29, 2023 
1:00 pm (Pacific) 

Present: Jennifer Ramirez 
Jessica McKillip  
Steven Macias 
Aaron Hernandez 
Bobby Merritt 
Reyna Gross 

Partnership for Children 
ITN Monterey County 
The Blind and Visually Impaired Center 
Transportation Agency for Monterey County (TAMC) 
Veterans Transition Center 
Alliance on Aging 

Absent:     Diana Jimenez 
Leticia Garcia 
Maria Magaña 
Alejandro Fernandez 

AAA-Monterey County Dept. of Social Services  
The Carmel Foundation 
Central Coast Center for Independent Living (CCCIL) 
Davita Dialysis 

Staff: Norman Tuitavuki 
Kevin Allshouse 
Cristy Sugabo 
Claudia Valencia 
Marzette Henderson 
Scott Taylor 
Ezequiel Rebollar  
Jacqueline Munoz 
Sonjé Dayries 

Chief Operating Officer 
Contract Services Manager 
Mobility Services Manager 
Mobility Specialist 
Transportation Manager 
Information Technology Manager 
IT Technician 
Customer Service Representative 
Compliance Analyst 

Public:  David Cox 
Miranda Taylor 
Maribel Trejo 

MV Operations Manager 
AMBAG 
Alliance on Aging 

1. CALL TO ORDER

1-1. Roll Call

1-2. Introduction of Guests

Chair Macias called the meeting to order at 1:01 p.m. Roll call was taken, 
and a quorum was established with Members Magaña, Fernandez, Jimenez, 
Garcia noted as absent. 
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2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

There were no public comments.

3. CONSENT AGENDA

3-1. Approve Minutes of the regular meeting of January 25, 2023 (Chair)

There were no public comments. 

On a motion by Committee Member McKillip, seconded by Committee 
Member Merritt and carried by the following vote, which was conducted by roll 
call, the Committee approved the Minutes: 

AYES: 6 Ramirez, Macias, Hernandez, Merritt, McKillip and Gross 
NOES: 0 
ABSENT: 4 Magaña, Fernandez, Jimenez, Garcia  
ABSTAIN: 0 

4. PRESENTATION

4-1. Recognition for 5 Years of Service for Committee Member Fernandez
(Chair) 

4-2. Recognition for 5 Years of Service for Committee Member McKillip (Chair)
4-3. Recognition for 5 Years of Service for Committee Member Gross (Chair)
4-4. Recognition for 6 Years of Service for Committee Member Magaña (Chair)
4-5. AMBAG 2023-Public Participation Plan (Miranda Taylor)
4-6. Measure X Senior & Disabled Transportation Program-Cycle 3 Grants

(Aaron Hernandez) 

The Committee received a presentation from Miranda Taylor, on AMBAG’s 
2023 Public Participation Plan. 

The Committee received a presentation from Aaron Hernandez, from the 
Transportation Agency for Monterey County on Measure X Senior & Disabled 
Transportation Program-Cycle 3 Grants.  

There were no public comments. 

5. PUBLIC HEARING

5-1. Unmet Transit Needs Public Hearing (Aaron Hernandez)
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5-1.1. RECEIVE presentation on the unmet transit needs process;
5-1.2. OPEN the public hearing on unmet transit needs;
5-1.3. RECEIVE public comment; and
5-1.4. CLOSE the public hearing.

There were no public comments. 

6. REPORTS AND INFORMATION ITEMS

6-1. MV Transit-MST RIDES Service Update (Kevin Allshouse/David Cox)
6-2. MST Mobility Programs Updates (Cristy Sugabo)

The Committee received a report from David Cox, MV Transportation on 
MST fixed-route and RIDES transit service. 

The committee received an update from Cristy Sugabo, MST Mobility 
Manager, on Mobility Programs.  

7. SUBJECT ITEM REQUEST

7-1. None

8. ANNOUNCEMENTS AND APPRECIATIONS

Norman Tuitavuki, Chief Operating Officer, recognized Marzette Henderson
for representing MST in transit support coordination during the State of 
Emergency in Monterey County from severe flooding. 

Marzette Henderson, Transportation Manager, presented certificates of 
appreciation to Kevin Allshouse, David Cox, Maria Garcia, and Hope Ramirez, for 
their support in the State of Emergency in Monterey County severe flooding 
evacuations. 

9. ADJOURN

With no further business to discuss, Chair Macias adjourned the meeting at
2:00 p.m. (Pacific Time). 

Prepared by: _______________ Reviewed by:________________ 
Ruben Gomez Cristy Sugabo 
Mobility Coordinator  Mobility Manager 
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Agenda # 3-8
September 11, 2023 Meeting 

To: Board of Directors 

From: Norman K. Tuitavuki, Chief Operating Officer 

Subject: Security Foot and Mobile Patrol Services 

RECOMMENDATIONS: 

Ratify a one-year contract extension with Allied Universal for security foot and 
mobile patrol services in an amount not to exceed $288,154. 

FISCAL IMPACT: 

The total amount for the one-year contract extension is $288,154. The cost of 
this service is partially funded by an FTA 5307 Federal Operating grant that allows for 
1% of the grant amount to be expended towards the cost of security. The remainder of 
the cost is available in the FY 2024 MST Board-approved budget.   

POLICY IMPLICATIONS: 

Your Board approves all contracts of $100,000 or more. 

DISCUSSION: 

In 2020, MST completed a formal solicitation to identify a security firm that can 
provide foot and mobile patrol for MST. The result of the solicitation was a 
recommendation to this Board to award a contract to Allied Universal to provide all 
security services for MST for an initial three (3) year contract with up to two additional 
one-year extensions.  This Board approved staff’s recommendation and awarded the 
contract to Allied Universal and requested that a renewal of the contract be brought to 
the Board. 

Staff is pleased with Allied Universal’s performance and recommends this Board 
ratify the one-year extension. 

Prepared by: ____________________   Reviewed by: ___________________ 
Norman K. Tuitavuki Carl G. Sedoryk 
Chief Operating Officer General Manager/CEO 

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 47



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 48



Agenda # 3-9
September 11, 2023 Meeting 

To: Board of Directors 

From: Steven Bruno, Purchasing Agent 

Subject: Uniform and Linen Services 

RECOMMENDATION: 

Authorize the General Manager/CEO to enter into a five-year contract with Cintas 
for uniform and linen services for a total contract amount not to exceed $1,082,500. 

FISCAL IMPACT: 

Uniform and linen services are included in the FY2023/24 and FY2024/25 
Budget. All services will be covered by the Board-adopted Budgets in future years. 
These services will be paid for using local funds. 

POLICY IMPLICATIONS: 

Your Board approves purchases over $100,000. 

DISCUSSION: 

MST’s current contract with Cintas, for which MST entered via a purchasing 
cooperative, expires on October 28, 2023. A new purchasing cooperative, Omnia 
Partners, competitively bid uniform and linen services and Cintas was awarded the 
contract.  

Staff recommends piggybacking off of the Omnia Partners contract and 
continuing MST’s relationship with Cintas for uniform and linen services. The initial 
solicitation included an agreement that public agencies are allowed to piggyback off the 
agreement for services.  

Uniform and linen services are required to support the maintenance department 
with uniforms and towels under the ATU collective bargaining agreement. 

ATTACHMENT(S): 

None. 
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Prepared by: ________________________   Reviewed by:  ______________________ 
     Steven Bruno    Carl Sedoryk 

Purchasing Agent    General Manager/CEO 
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Agenda # 3-10
September 11, 2023 Meeting 

Measure Q Oversight Committee (MQC) 

Meeting Minutes  
April 17, 2023 

1:00 p.m. 

Present: Sid Williams (Chair)  Seaside-Marina-Monterey-Urbanized 
Bobby Merritt  (Vice Chair) Mobility Advisory Committee 
Kevin Dayton  Taxpayers Association  
Steven Macias Mobility Advisory Committee  
Vacant Non-Urbanized Area 

Absent: Juan Pablo Lopez (Zoom) Salinas Urbanized Area  
Christine Winge (Zoom) County of Monterey Unincorporated 

Staff: Lisa Rheinheimer  Assistant General Manager 
Norman Tuitavuki  Chief Operating Officer 
Jeanette Alegar-Rocha Deputy Secretary 
Andrea Williams  Finance Manager 
Scott Taylor  IT Manager 
Kevin Allshouse Contract Services Manager 

Counsel: Michael D. Laredo De Lay & Laredo 

1. CALL TO ORDER

Chair Sid Williams called the meeting to order at 1:00 p.m. Roll call
was taken and a quorum was established. 

A point of order was made by Counsel, Michael Laredo that due to how 
Measure Q Oversight Committee meetings are formulated with approval action 
required, committee members will be counted as absent when attending via 
Zoom. 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA.

There were no public comments.

3. CONSENT AGENDA

3-1. Approve Minutes of the Measure Q Oversight Committee on August 22,
2022.  (Jeanette Alegar-Rocha) 
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3-2. Receive MST Board Membership Appointments to Measure Q Oversight
Committee from April 10, 2023. (Lisa Rheinheimer) 

There were no public comments on the consent agenda. 

Committee member Macias made the motion to approve the consent 
agenda which was seconded by Committee member Dayton.  The motion passed 
unanimously with Winge and Lopez absent.  

4. ACTION ITEMS

4-1. Review Measure Q Revenues and Expenses from the Annual
Comprehensive Financial Report from FY 2022 and Provide a Letter to the 
MST Board of Directors that Measure Q Funds Were Spent on Eligible  
Expenses. (Lisa Rheinheimer). 

There were no public comments on action item 4-1. 

Committee member Dayton asked what percentage of MST RIDES is used for 
dialysis transportation. Lisa Rheinheimer reported that 40% of MST RIDES trips are for 
dialysis. 

Chair Williams asked if special medical trips to Palo Alto include clinics and 
hospitals in Menlo Park.  Kevin Allshouse, Contract Services Manager, confirmed that 
special medical trips to Palo Alto included medical facilities in Menlo Park. 

Committee member Merritt made the motion to approve a letter to the MST 
Board of Directors providing an opinion that Measure Q funds were spent on 
eligible expenses which was seconded by Committee member Dayton.  The 
motion passed unanimously with Winge and Lopez absent.  

5. CLOSED SESSION

None

6. COMMITTEE COMMENTS AND ANNOUNCEMENTS

Committee member Dayton reminded the Committee that he serves on the
TAMC, Measure X review and Senior and Disabled Grant review to be aware of 
the overlap funding applications among of the agencies. 

7. ADJOURN

There being no further business, Chair Williams adjourned the meeting at
1:12 p.m. (Pacific). 
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Prepared by:________________ Reviewed by:___________________ 
Jeanette Alegar-Rocha  Carl G. Sedoryk 
Deputy Secretary/Clerk to the Board General Manager/CEO 
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Agenda # 3-11
September 11, 2023 Meeting 

Measure Q Oversight Committee (MQC) 

Draft Meeting Minutes  
August 21, 2023 

1:00 p.m. 

Present: Sid Williams (Chair)  Seaside-Marina-Monterey-Urbanized 
Bobby Merritt  (Vice Chair) Mobility Advisory Committee 
Kevin Dayton  Taxpayers Association  
Steven Macias Mobility Advisory Committee  
Christine Winge County of Monterey Unincorporated 

Remote: Juan Pablo Lopez (Non-Voting) Salinas Urbanized Area 

Absent: None  

Staff: Carl Sedoryk  General Manager/CEO 
Lisa Rheinheimer  Assistant General Manager 
Kelly Halcon  Director of HR & Risk Management 
Norman Tuitavuki  Chief Operating Officer 
Michael Kohlman  Chief Information Officer 
Jeanette Alegar-Rocha Deputy Secretary 
Andrea Williams  Finance Manager 
Beronica Carriedo  C/S & Community Outreach Supervisor 
Ezequiel Rebollar  IT Technician 
Ikuyo Yoneda-Lopez Marketing & Communications Manager 
Kevin Allshouse Contract Services Manager 
Scott Taylor  IT Manager 
Stephanie Duran  C/S Representative 

Counsel: Michael D. Laredo De Lay & Laredo 

1. CALL TO ORDER

Chair Sid Williams called the meeting to order at 1:00 p.m. Roll call
was taken and a quorum was established. 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA.

Ikuyo Yoneda-Lopez, Marketing & Communications Manager invited the
Measure Q Oversight Committee members to the MST 50th Anniversary of Service 
celebration at 11:30 a.m., Friday, September 1, 2023, at the Monterey Bay 
Operations and Maintenance Facility located at One Ryan Ranch Road, in 
Monterey, CA. 
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Chair Williams asked for an email reminder with details of the event. 

Committee member Dayton asked if details would be available on social 
media. 

Ms. Lopez confirmed that an email will be sent to the Committee and details 
will be available on social media for the public celebration. 

3. CONSENT AGENDA

3-1. Approve Minutes of the Measure Q Oversight Committee on April 17,
2023.  (Jeanette Alegar-Rocha) 

There were no public comments on the Consent Agenda. 

Committee member Winge made the motion to approve the Consent 
Agenda which was seconded by Committee member Macias  The motion passed 
5-0-1.

4. ACTION ITEMS

4-1. Receive Measure Q Programs Update. (Cristy Sugabo)

There were no public comments on item 4-1. 

Committee member Winge asked if the new Better Bus Network Line 96 took 
away the previous Senior Lines 91, 92, 93, 94, 95.  Cristy Sugabo responded that the 
new Line 96 did not take away the previous Senior Shuttles. 

4-2.  Review Measure Q FY 2024 and 2025 Budget Adopted by the MST
Board of Directors. (Lisa Rheinheimer) 

There were no public comments on action item 4-2. 

Committee member Macias asked what represented the “Other Funds” in 
the amount of $1,269,000 on Attachment 1 of the FY2024 and FY2025 Budget.  
Norman Tuitavuki, Chief Operating Officer responded that this represents a new 
Non-Emergency Medical Trips (NEMT) program for trips that are eligible for 
MediCal reimbursement. 

5. CLOSED SESSION

None

6. COMMITTEE COMMENTS AND ANNOUNCEMENTS

6-1. Receive County of Monterey Announcement: Non-Urbanized South
County City Vacancy on Measure Q Committee. 
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Committee member Dayton reminded the Committee that he serves on the 
TAMC Measure X Oversight Committee and tracks possible overlap in funding 
applications between TAMC’s Measure X and MST’s Measure Q programs. 

Chair Williams requested that the County of Monterey announcement in 
item 6-1 be emailed to him to forward to potential applicants to the Measure Q 
Oversight Committee.  

7. ADJOURN

There being no further business, Chair Williams adjourned the meeting at
1:28 p.m. (Pacific). 

Prepared by:________________ Reviewed by:___________________ 
Jeanette Alegar-Rocha  Carl G. Sedoryk 
Deputy Secretary/Clerk to the Board General Manager/CEO 
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Agenda # 3-12
September 11, 2023 Meeting 

To: Board of Directors 

From: Matthew Deal, Grants Analyst 

Subject: Volkswagen (VW) Environmental Mitigation Trust Fund 

RECOMMENDATION: 

Approve Resolution 2024-04 authorizing the General Manager/CEO to execute 
certifications and assurances, authorized agent forms and implementation of 
Volkswagen (VW) Environmental Mitigation Trust Fund Projects. 

FISCAL IMPACT: 

There are $2,592,000 in Volkswagen (VW) Environmental Mitigation Trust Fund 
monies available to use as a local match for replacing 12 biofuel buses with 12 battery 
electric buses for use on the SURF! Busway and Bus Rapid Transit (BRT) Project.  

POLICY IMPLICATIONS: 

The terms of the Volkswagen (VW) Environmental Mitigation Trust Fund Program 
require that your Board authorize the filing of the applications requesting $2,592,000 
from the San Joaquin Air Pollution Control District (APCD). 

DISCUSSION: 

The Volkswagen (VW) Environmental Mitigation Trust (Trust) provides about 
$423 million for California to mitigate the excess nitrogen oxide (NOX) emissions 
caused by VW's use of illegal emissions testing defeat devices in certain VW diesel 
vehicles. The Trust is a component of partial settlements with VW and is enumerated in 
the first Partial Consent Decree as Appendix D. As required by the Consent Decree, 
California developed a Beneficiary Mitigation Plan (Plan) through an extensive public 
process, and that plan was approved by the California Air Resources Board in 
May 2018. 

The Consent Decree provides funding opportunities for specified eligible actions 
that are focused mostly on "scrap and replace" projects for the heavy-duty sector, 
including on-road freight trucks, transit and shuttle buses, school buses, forklifts and 
port cargo handling equipment, commercial marine vessels, and freight switcher 
locomotives. 

California Air Resources Board entered into agreements with Bay Area Air 
Quality Management District (AQMD), San Joaquin APCD and South Coast AQMD to 
administer specific funding categories defined in the Beneficiary Mitigation Plan, each 
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on a statewide basis with the goal of ensuring that 50 percent of the total funding benefit 
low-income or disadvantaged communities.  

The program MST is applying for is managed by San Joaquin APCD. To receive 
funds your Board must approve the attached resolution, which authorizes the General 
Manager/CEO to execute all required documents. 

ATTACHMENT(S):  

Resolution 2024-04 

Prepared by: ________________________   Reviewed by:  ______________________ 
Matthew Deal     Carl G. Sedoryk 
Grants Analyst    General Manager/CEO 
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RESOLUTION 2024-04 

Resolution authorizing the Monterey-Salinas
Transit District to make applications for and to

sign certain assurances with respect to
applications for local, state, and federal 

programs, projects or grants

WHEREAS, several Local, State, and Federal programs allow public transportation 
providers to apply for administration, capital, and operation assistance programs or grants; and 

WHEREAS, the Monterey-Salinas Transit District governing Board of Directors must 
authorize someone by resolution, as the “Authorized Individual” to make applications and 
administer the Volkswagen Environmental Mitigation Trust Funds;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Monterey-Salinas Transit District hereby authorizes the General Manager / CEO to make 
applications for, to sign required assurances, and to administer the Volkswagen Environmental 
Mitigation Trust Funds with respect to applications for Local, State, and Federal programs, 
projects, or grants, on behalf of the Monterey-Salinas Transit District. 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE MONTEREY-
SALINAS TRANSIT DISTRICT this 11th day of September 2023 by the following vote: 

AYES: 

NOES:  

ABSENT: 
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Agenda # 3-13
September 11, 2023 Meeting 

To: Board of Directors 

From: Matthew Deal, Grants Analyst 

Subject: Transit and Intercity Rail Capital Program 

RECOMMENDATION: 

Approve Resolution 2024-05 authorizing the General Manager/CEO to execute a 
Master Agreement and Program Supplement for the Transit and Intercity Rail Capital 
Program (TIRCP).  

FISCAL IMPACT: 

The Master Agreement will cover the State TIRCP Cycle 5 $25 Million grant 
award for the SURF! Busway and Bus Rapid Transit (BRT) Project.  The Resolution will 
also allow MST to secure additional TIRCP funds in the coming years for zero 
emissions bus and supporting infrastructure.  

POLICY IMPLICATIONS: 

The terms of the TIRCP require that your Board authorize the filing of an 
executed 10-year Master Agreement and Program Supplement for state funded transit 
projects with the California Department of Transportation. 

DISCUSSION: 

The State’s Transit and Intercity Rail Capital Program (TIRCP) was created 
nearly 10 years ago to fund transformative capital improvements that will modernize 
California’s intercity, commuter, and urban rail systems, and bus and ferry transit 
systems, to significantly reduce emissions of greenhouse gases, vehicle miles traveled, 
and congestion. Through the six cycles of TIRCP funding, the California State 
Transportation Agency (CalSTA) has awarded more than $10 billion in funding to 
132 projects throughout the state. MST received a $10M award in the first cycle to 
update the Monterey Bay Operations and Maintenance Facility (completed in 2018).  
MST received an award of $25 Million for the SURF! Busway and Bus Rapid Transit 
Project in Cycle 5 of the TIRCP. With the adoption of the FY23-24 State budget, MST 
will be eligible for additional TIRCP funds. To receive these funds, MST must enter into 
a Master Agreement and Program Supplement for each project.  

Staff recommends your Board approve the attached resolution, which authorizes 
the General Manager/CEO to execute a 10-year Master Agreement and Program 
Supplement for state funded transit projects with the California Department of 
Transportation. 

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 63



ATTACHMENT(S):  

Resolution 2024-05 

Prepared by: ________________________   Reviewed by:  ______________________ 
Matthew Deal     Carl G. Sedoryk 
Grants Analyst    General Manager/CEO 
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RESOLUTION 2024-05 

AUTHORIZATION FOR THE EXECUTION OF a master 
agreement and program supplement for state-
funded transit projects under the transit and 

intercity rail capital program 

WHEREAS, the Monterey-Salinas Transit District may receive state funding from the 
California Department of Transportation (Department) now or sometime in the future for transit 
projects; and 

WHEREAS, substantial revisions were made to the programming and funding process 
for the transportation projects programmed in the Transit and Intercity Rail Capital Program, by 
Chapter 36 (SB 862) of the Statutes of 2014; and 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to execute an agreement with the Department before it can be 
reimbursed for project expenditures; and 

WHEREAS, the Department utilizes Master Agreements for State-Funded Transit 
Projects, along with associated Program Supplements, for the purpose of administering and 
reimbursing state transit funds to local agencies; and 

WHEREAS, Monterey-Salinas Transit District wishes to delegate authorization to 
execute these agreements and any amendments thereto to the General Manager/CEO, or their 
designee. 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Directors of 
Monterey-Salinas Transit District that the fund recipient agrees to comply with all conditions and 
requirements set forth in this agreement and applicable statutes, regulations and guidelines for all 
state-funded transit projects. 

BE IT FURTHER RESOLVED that the General Manager/CEO, or their designee, be 
authorized to execute the Master Agreement, all Award Agreements, and all Program 
Supplements for State-Funded Transit Projects and any Amendments thereto with the California 
Department of Transportation. 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE MONTEREY-
SALINAS TRANSIT DISTRICT this 11th day of September 2023 by the following vote: 

AYES: 

NOES:  

ABSENT: 
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Agenda # 3-14
September 11, 2023 Meeting 

MEETING OF THE MOBILITY ADVISORY COMMITTEE (MAC) 

DRAFT MEETING MINUTES  

July 26, 2023 
1:00 pm (Pacific) 

Present: Jennifer Ramirez 
Jessica McKillip  
Steven Macias 
Aaron Hernandez 
Bobby Merritt 
Reyna Gross 
Diana Jimenez 
Leticia Garcia 
Maria Magaña 

Partnership for Children 
ITN Monterey County 
The Blind and Visually Impaired Center 
Transportation Agency for Monterey County (TAMC) 
Veterans Transition Center 
Alliance on Aging 
AAA-Monterey County Dept. of Social Services 
The Carmel Foundation 
Central Coast Center for Independent Living (CCCIL) 

Absent:     Alejandro Fernandez DaVita Dialysis 

Staff: Kevin Allshouse 
Cristy Sugabo 
Ruben Gomez 
Scott Taylor 
Ezequiel Rebollar 
Rolando Munoz 
Sonjé Dayries 
Michael Kohlman 
Emma Patel 

Contract Services Manager 
Mobility Services Manager 
Mobility Coordinator 
Information Technology Manager 
IT Technician 
Customer Service Representative 
Compliance Analyst 
Chief Information Officer 
Interim Planning Manager 

Public:  David Cox 
Sid Noonari 
Sara Housman 
Heather Adamson 
Alissa Guther 

MV Operations Manager 
ITN Monterey County 
County of Monterey Health Department 
AMBAG 
Transportation Agency for Monterey County (TAMC) 

Apology is made for any misspelling of a name. 

1. CALL TO ORDER
1-1. Roll Call
1-2. Introduction of Guests
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Chair Macias called the meeting to order at 1:01 p.m. A quorum was 
established. Member Ramirez arrived at 1:05 p.m. Member Jimenez arrived at 1:09 
p.m. Members Fernandez noted as absent and member Magaña attended the
meeting via Zoom and noted as a non-voting member.

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

There were no public comments.

3. CONSENT AGENDA

3-1. Approve Minutes of the regular meeting of Meeting 29, 2023 (Chair)

There were no public comments. 

On a motion by Committee Member Merritt, seconded by Committee 
Member McKillip, the Committee approved the Minutes unanimously.  

4. NEW BUSINESS

4-1. Attendance Confirmation Feedback Request (Steven Macias)

Member Macias mentioned a full year calendar invitation, email reminders, 
and phone calls would be helpful. Member McKillip recalled a full year calendar 
invitation was past practice. Member Magaña mentioned phone calls and text 
messages are helpful. Member Hernandez suggested using an alternate location 
and a full year calendar invitation.  

5. PRESENTATION
5-1. AMBAG Draft 2023 Public Participation Plan (Heather Adamson)
5-2. CCCIL In-Service Presentation (Maria Magaña)
5-3. ITN Rural Project Updates (Jessica McKillip)

Item 5-1: The Committee received a presentation from Heather Adamson, 
on the AMBAG Draft 2023 Public Participation Plan. 

Item 5-2: The Committee received a presentation from Maria Magaña, on 
CCCIL Services.  

Item 5-3: The Committee received a presentation from Jessica McKillip, on 
updates from the ITN Rural Project. 

There were no public comments on items 5-1 through 5-2. 

6. REPORTS AND INFORMATION ITEMS
6-1. MV Transit-MST RIDES Service Update (Kevin Allshouse/David Cox)
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6-2. MST Mobility Programs Updates (Cristy Sugabo)

Item 6-1: The Committee received a report from David Cox, MV 
Transportation on MST fixed-route and RIDES transit service. 

Item 6-2: The Committee received an update from Cristy Sugabo, MST 
Mobility Manager, on MST Mobility Programs.  

7. SUBJECT ITEM REQUEST

Member Gross expressed concern that seniors from Chualar to King City
no longer have access to their closest bus stop locations. She stated that seniors 
walk a mile to Taylor Farms Family Health & Wellness Center, and Soledad 
seniors walk farther to the bus stop from their apartments. 

Member Magaña asked what the process is to request a bus stop bench 
near the Montecito Apartments in the Salinas area. She inquired on behalf of a 
senior who expressed concern that the bus stop does not have a bench to sit on 
while waiting for the bus. 

8. ANNOUNCEMENTS AND APPRECIATIONS

None

9. ADJOURN

With no further business to discuss, Chair Macias adjourned the meeting at
2:22 p.m. (Pacific Time). 

 PREPARED BY:   REVIEWED BY:  ___________________ 
  Ruben Gomez Cristy Sugabo 
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Agenda # 6-1
September 11, 2023 Meeting 

To: Board of Directors 

From: Ikuyo Yoneda-Lopez, Marketing and Communications Manager 

Subject: MST Rider and Non-Rider Survey Results 

RECOMMENDATION: 

Receive presentation on results of the MST Rider and Non-Rider Survey. 

FISCAL IMPACT: 

Consultant fees to conduct the surveys were $66,000 and included in the Board 
adopted FY 2022/23 and FY 2023/24 budget.  

POLICY IMPLICATIONS: 

MST surveys riders and non-riders in its service area bi-annually to better 
understand the rider experience and gather opinions about the agency and service. 

DISCUSSION: 

MST executed the Non-Rider survey in Winter 2022 and the Rider survey in 
Spring 2023. 

The Rider survey was administered primarily onboard buses, and secondarily at 
transit locations and bus stops through paper surveys in Spring 2023. In addition to 
paper surveys, riders also had the option to scan a QR code and complete the survey 
electronically. The written and online survey was available in English and Spanish, and 
most of the survey team members were bilingual. Over 560 completed surveys were 
collected across all MST lines.  

Key findings of the Rider survey: 
• 87% of respondents have an "excellent" or "good" overall
• impression of MST.
• 91% of respondents say that bus operators' driving is "excellent" or

"good”.
• 82% of respondents say that the cleanliness of the buses are

"excellent" or "good".
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• 88% of respondents have a mobile device.
• 44% of respondents ride MST 5-7 days a week.
• 39% of respondents have been using MST for 5+ years.
• 63% of respondents indicated that they do not have a valid driver’s

license.
• Over 70% of riders feel that zero-emission buses and reducing GHG

emissions is important.
• 38% of riders learn about service changes and trip planning on the

bus.

The Non-Rider survey was conducted in Winter 2022 to gather information from 
members of the community who had not used public transit for at least the last year. 
409 surveys were completed by community members. The survey and cover letter, in 
English and Spanish, and postage-paid envelope were mailed to a random sample of 
households in MST’s service area. An option to complete the survey online was also 
available. Social media advertisements with links to the online survey, encouraging 
participation in the survey were also carried out.  

The Non-Rider survey helps MST better understand what potential opportunities 
exist and the key messages to focus on to inform and attract non-riders to use MST 
services.  

Key findings of the Non-Rider survey: 
• More than 95% of residents believe that MST services are valuable to

the community.
• 94% of residents agree that public transportation is important for a

thriving community.
• Frequency and travel time were the two highest-rated factors that

would encourage non-riders to use MST services.
• Over 77% of residents believe that investments in transportation

through improved bus networks and bus rapid transit are important.

ATTACHMENT(S): 

MST Rider & Non-Rider Survey Results PowerPoint 

Prepared by: Reviewed by:  ____________________ 
Ikuyo Yoneda- Lopez  Carl G. Sedoryk 
Marketing and Communications Manager General Manager/CEO 
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Agenda # 6-2
September 11, 2023 Meeting 

To: Board of Directors 

From: Carl Sedoryk, General Manager/CEO 

Subject: Keep Fort Ord Wild and the Open Monterey Project vs MST 

RECOMMENDATION: 

Receive report of status of litigation against MST on the SURF! Busway and Bus 
Rapid Transit Project (Monterey County Superior Court Case No. 21CV002192). 

FISCAL IMPACT: 

None at this time. 

POLICY IMPLICATIONS: 

The dismissal of the litigation against the SURF! Project affirms MST’s previous 
actions with regard to project approvals and direction. 

DISCUSSION: 

In 2021, Keep Fort Ord Wild and the Open Monterey Project filed litigation 
against MST in relation to the SURF! Project approvals.  

A joint case management conference regarding the case was scheduled for 
July 25, 2023. In advance of the conference, the MST legal team briefed plaintiff’s 
counsel, Molly Erickson, on issues of fees and mootness. Plaintiff’s counsel found the 
arguments convincing and MST counsel received a request from Ms. Erickson for 
dismissal of the case. According to the Superior Court online portal, the request for full 
dismissal was filed on July 21, 2023. With the request for full dismissal from SNG 
Evariste LLC filed on April 17, 2023, that case is now closed as well. 

With the action taken by Ms. Erickson on behalf of Keep Fort Ord Wild and The 
Open Monterey Project, there are no further legal actions against MST on the SURF! 
Busway and Bus Rapid Transit project.  
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ATTACHMENT(S): 

None. 

Prepared by: ________________________  
Carl G. Sedoryk 
General Manager/CEO 
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Agenda # 6-3
September 11, 2023 Meeting 

To: Board of Directors 

From: Michelle Overmeyer, Director of Planning & Innovation 

Subject: Line 59 Salinas-Gilroy 

RECOMMENDATION: 

Authorize the General Manager/CEO to execute a Memorandum of 
Understanding (MOU) with Santa Clara Valley Transportation Authority (VTA) for Line 
59 Salinas-Gilroy for a two-year partnership in the amount of $128,750. 

FISCAL IMPACT: 

Santa Clara VTA will contribute $50,000 in Fiscal Year (FY) 23-24 and $78,750 
in FY 24-25 to support operating expenses of Line 59 Salinas-Gilroy. 

POLICY IMPLICATIONS: 

Partnership programs are part of the Board’s Strategic Action Plan. 

DISCUSSION: 

In early 2020, service between Monterey and Santa Clara County was 
discontinued due to the COVID-19 pandemic.  Subsequently, MST underwent a 
Comprehensive Operational Analysis that resulted in the Better Bus Network that took 
effect in December 2022.  Public comments, and customer service reports that continue 
to be received, indicate a desire for MST to return service into Santa Clara County.  A 
future service between Salinas and Gilroy was identified in the “High” Scenario; a 
condition that would take effect should additional funding become available. 

Line 59 Salinas-Gilroy was designed to provide four round trips between Salinas 
and Gilroy Caltrain Station.  The service will connect Monterey County passengers to 
Caltrain rail service, as well as Santa Clara VTA and San Benito bus services at the 
Gilroy Station.  In Monterey County, passengers can board Line 59 at: 

• Salinas Intermodal Transportation Center (Amtrak Station)
• Salinas Transit Center
• Prunedale Park & Ride
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MST submitted the Line 59 proposal to State of California and was successful in 
securing a 5311(f) Intercity Bus grant ($300,000) to operate service between Salinas 
and Gilroy in FY23-24.  Additionally, staff has worked with Santa Clara VTA staff to 
develop a partnership for agency support of the new service.  Santa Clara VTA has 
expressed interest in helping fund the service over a two-year period.  MST would apply 
to the State of California in spring 2024 for continued grant funding for FY24-25 should 
the Line 59 be successful in its first year. 

Line 59 is scheduled to begin service Monday, October 30, 2023 and offer four 
weekday round trips.  No weekend service is planned at this time due to coach operator 
staffing limitations. 

Staff recommends that the MST Board authorize the General Manager/CEO to 
execute an MOU with Santa Clara VTA for a two-year partnership.  

ATTACHMENT(S): 

None 

Prepared by: ________________________   Reviewed by:  ______________________ 
Michelle Overmeyer     Carl G. Sedoryk 
Director of Planning and Innovation  General Manager/CEO 
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Agenda # 7-1
September 11, 2023 Meeting 

To: Board of Directors 

From: C. Sedoryk, General Manager/CEO

Subject: Monthly Report – June & July 2023 

Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for June 2023 (Attachment 1). 

Also attached is a new Monthly Report to the Board for July 2023 (Attachment 2). 
For the fiscal year ending June 30, 2023, ridership has increased 19.4% and revenue hours 
operated have increased 2.1%, resulting in a 17% increase in productivity (from 8.9 PPH to 
10.4 PPH). MST operated services continue to fall within the performance standards as 
detailed within performance standards. MST RIDES passenger boardings remained 
unchanged over the past year with On-Time Performance and Miles Traveled Between 
Preventable Collisions metrics falling below standard for the year. 

The new Monthly Report is the outcome of numerous meetings between staff and 
your Board’s ad hoc Board Performance Committee consisting of Board Chair Velazquez 
(Soledad), Vice-Chair Carbone (Sand City) and board member Baron (Carmel-by-the Sea). 
The new Monthly Report format aligns monthly reporting with MST’s vision of Connecting 
Communities, Creating Opportunity and Being Kind to Our Planet, by focusing attention on 
performance metrics tied to People, Planet, and Performance.  

The following staff members are acknowledged for their participation in the 
development and delivery of the new Monthly Report package: 

Lisa Rheinheimer, Assistant General Manager 
Norman Tuitavuki, Chief Operating Officer 
Kelly Halcon, Director of HR & Risk Management 
Michelle Overmeyer, Director of Planning, and Innovation 
Jeanette Alegar-Rocha, Deputy Secretary/Clerk to the Board 
Ikuyo Yoneda-Lopez, Marketing & Communications Manager 
Ursula Scardina, Marketing Assistant 
Andrea Williams, Finance Manager 
Lisa Cox, Risk and Security Manager 
Jarred Augusta, Safety & Training Officer 
Elena Grigorichina, Operations Specialist 
Emma Patel, Planning Manager 
Matthew Deal, Grants Analyst 
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Attachment #3 contains an update on progress toward the completion of your Board 
FY 2021 – FY 2025 Strategic Plan and FY 2023 Action Plan Update. 

June 26 – 29, 14 members of MST staff participated in the Federal Transit 
Administration’s (FTA) Triennial Review to ensure that awards are administered in 
accordance with the requirements of federal public transportation law. The FY 2023 
Triennial Review covered administrative and statutory requirements and reviewed 
documents focused on MST’s compliance in 23 separate areas.  FTA expanded the review 
to address MST’s compliance with the administrative relief and flexibilities that the FTA 
granted, and the requirements of the COVID-19 relief funds received through the 
Coronavirus Aid, Relief, and Economic Security Act of 2020 (CARES); Coronavirus 
Response and Relief Supplemental Appropriations Act of 2021 (CRRSAA); and the 
American Rescue Plan Act of 2021 (ARP). The findings of the review will be shared with 
your Board at your meeting on October 16. 

July 6 – 7, I traveled to Sacramento to participate in a meeting of the California 
Transit Association Executive Committee. On July 12 – 13, I attended the Northern 
California Transit Symposium where I was asked to make a presentation on the MST 
experience with contactless payment systems. 

Attachment #1 – Monthly Report – June 2023 

Attachment #2 – Monthly Report (new) – July 2023 

Attachment #3 – MST Strategic Plan – FY 2022-2025 Performance Update June 30, 
2023 

Complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

Prepared by:  _____________________________ 
Carl G. Sedoryk 
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Minimum = 95% completed

Minimum  = 1,671,098 
passengers

Goal = 1,759,050 
passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

June
Fiscal Years 2021-2023

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed

1,280,619 
1,759,050 2,100,690 
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ATTACHMENT 2 

Date: July 27, 2023 

To: Carl Sedoryk, General Manager / CEO 

From: Norman K. Tuitavuki, Chief Operating Officer 

Subject: Transportation Department Monthly Report − June 2023 

FIXED ROUTE BUS OPERATIONS: 

System-Wide Service: (Fixed Route & On-Call Services): 

MST’s boarding statistics indicate ridership was 207,573 in June 2023, which 
represents a 48.24% increase compared to 2022’s ridership of 140,023.   
For the fiscal year to date, passenger boardings continue to increase overall. 

MST’s productivity continues to improve monthly.  MST’s productivity increased from 
9.1 passengers per revenue hour in June 2022, to 11.5 passengers per revenue hour in 
June 2023.  This represents a 16.8 % productivity improvement compared to 
June 2022. 

Supplemental / Special Services: 

 MST Trolley Monterey:  27,472 boardings

System-Wide Statistics: 

 Ridership: 207,573
 Vehicle Revenue Hours: 18,030
 Vehicle Revenue Miles:   286,064
 System Productivity: 11.5 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 27,326

On-Time Performance (OTP): Of 92,763 total time-point crossings sampled for 
December, the Transit Master system recorded 13,797 delayed arrivals to MST’s 
published time points system-wide.  As a result, 85% of all scheduled arrivals arrived on 
time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2022 - 2023.) 

Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
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Service Canceled: As listed below, MST experienced a total of 18 service cancellations 
in June for both directly operated and contracted services – compared to 11 service 
cancellations in the previous month, May 2023.  

Total Revenue Trips Completed: 27,326 
Reason for Service Cancellation MST MV Totals 
Accident (MST) 0 1 1 
Service Delay 0 0 0 
Mechanical Failure 0 4 4 
Other 0 0 0 
Passenger Incident 0 0 0 
Road Closure/Construction 0 0 0 
Staff Shortage 5 7 12 
Traffic 0 1 1 
Weather 0 0 0 
Totals 5 13 18 

Documented Occurrences: MST requires Coach Operators to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends that often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for June 2022 and June 2023: 

Occurrence Type June-22 June-23 
Collision: MST Involved 7 6 
Employee Injury 0 0 
Medical Emergency 0 1 
Object Hits Coach 0 1 
Passenger Conflict 5 5 
Conflict: Passenger VS Passenger 0 0 
Passenger Fall 3 1 
Passenger Injury 0 0 
Other 0 2 
Near Miss 0 1 
Fuel/fluid Spill 1 3 
Unreported Damage 1 1 
Totals 17 21 
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CONTRACTED TRANSPORTATION SERVICES: 

MST RIDES ADA / MST Paratransit Program: 

Preliminary boarding statistics for the MST RIDES program reflect that for June 2023 
there were 9,347 passenger boardings.  This is a 7% decrease in passenger boardings 
compared to June 2022, (10,047).  For the fiscal year – passenger boardings have 
decreased by 0.15% compared to FY 2022. 

 Productivity for June 2023 increased from 1.83 to 1.86 passengers per hour
compared to the previous month, May 2023.

 For June 2023, 84% of all scheduled trips for the MST RIDES program arrived on
time, below the expected on-time performance standard.

COMMUNICATIONS CENTER: 

In June, MST’s Communications Center summoned public safety agencies on four (4) 
separate occasions to MST’s transit vehicles and facilities: 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 5 
Medical Employee Request / Passenger Request / Other 1 
Fire Employee Request / Passenger Request / Other 0 
Totals 6 

DEPARTMENT ACTIVITIES: 

In June, staff continued their efforts to provide safe, courteous, and reliable public 
transit service to MST’s customers and communities.  Staff successfully passed MST’s 
Biennial Inspection of Terminal (BIT) performed by the California Highway Patrol (CHP).  

Throughout June, I attended the following in-person and virtual meetings on behalf of 
MST – providing support, professional guidance, and increasing my knowledge: 

• California Transit Association (CTA) Zero Emission Vehicle (ZEV) Task Force
o Updates on available/upcoming ZEB funding
o ZEB infrastructure procurement issues – supply chain related

• Executive Leadership Team (ELT) Development Session – Bev Weiss
• Trapeze Enterprise Asset Management (EAM) Mapping Module Presentation

o MST is considering installing the mapping module for Facilities
o A small amount of work specific to MST’s current version needs to be

completed before moving forward
• Swiftly Pilot – MST kicked off a project to pilot the Swiftly software platform
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• 3CE Community Advisory Council (CAC) Meeting
• SURF! Outreach Event – held at the Marina Transit Exchange

Prepared by:   Reviewed by: 
 Norman K. Tuitavuki    Carl G. Sedoryk 

ATTACHMENTS: 

MST Fixed-Route Bus ~~ On Time Compliance FY 2023 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2023 
MST Trolley ~~ Boarding Statistics FY 2023 
MST RIDES ~~ On Time Compliance FY 2023 
MST RIDES ~~ Boarding Statistics FY 2023 
Operations Summary Report – June 2023 
Mobility Management Report – June 2023 
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MST FIXED ROUTE BOARDINGS
FY 2023 Monthly Boardings 

MONTH  FY 2021  FY 2022  FY 20223 % CHANGE 

July 95,804 167,376 181,032 8.16%

Aug 103,571 180,779 195,184 7.97%

Sep 105,859 160,193 191,297 19.42%

Oct 112,734 154,244 175,973 14.09%

Nov 101,413 143,346 153,518 7.10%
Dec 93,641 119,621 152,565 27.54%

Jan 85,388 121,891 149,420 22.58%

Feb 92,618 128,215 159,976 24.77%

Mar 108,182 144,628 165,754 14.61%

April 118,917 146,570 176,524 20.44%

May 127,422 152,164 191,874 26.10%

June 135,070 140,023 207,573 48.24%

TOTAL 1,280,619 1,759,050 2,100,690

YTD Avg. 106,718 146,588 175,058 19.42%

YTD Cumulative 1,280,619 1,759,050 2,100,692 19.42%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Operations Summary Report 

Fixed Route Services 

June 2023 
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SERVICE DELIVERED SERVICE QUALITY 
Ridership 207,573 On-Time Time Points 78,966 
Passengers / Vehicle Revenue Hour 11.5 Delayed Time Points 13,797 
Revenue Miles 286,064 On-Time Passenger Boardings 181,680 
One-Way Trips Operated 27,326 Percent On-Time Boardings 88% 

Systemwide Service: 

Boardings reported for the month of June show ridership to be 48.2% higher than in June of 2022, when 
140,023 boardings were reported. Over that same timeframe, the amount of revenue hours operated 
increased by 16.8%, resulting in an 27% increase in productivity, from 9.1 Passengers Per Hour last June 
to 11.5 Passengers Per Hour this June. The increase in ridership may be attributed to the 
implementation of the Better Bus Network on December 10, 2022, as well as the return of the trolley.  

For the fiscal year, ridership has increased 19.4% and revenue hours operated have increased 2.1%, 
resulting in a 17% increase in productivity (from 8.9 PPH to 10.4 PPH). 

Seasonal Service: 

The MST Trolley Monterey reported 27,472 boardings after being reinstated for the summer on May 27, 
2023. 

Supplemental / Special Event Service: 

No supplemental service operated in June. 
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Fixed Route Cancellations
June 2023

July 2022 August
2022

September
2022

October
2022

November
2022

December
2022

January
2023

February
2023

March
2023

April 2023 May 2023 June 2023
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8 8

Service Cancellations by Month

Driver Shortage

Road Closure

Mechanical Issue

Traffic

Passenger Issue

MST Accident

Other

Late Adherence

Weather

Service Delay

Total Cancelled Time in Hours:
9027

(44.67% of Total)

Total Cancelled Time in Hours:
5055

(25.14% of Total)

Total Cancelled Time in Hours:
2513

(12.45% of Total)

Total Cancelled Time in Hours:
928

(4.67% of Total)

Total Cancelled Time in Hours:
735

(3.74% of Total)

Total Cancelled Time in Hours:
618

(3.11% of Total)

Total Cancelled Time in Hours:
426

(2.19% of Total)

Total Cancelled Time in Hours:
334

(1.76% of Total)

Total Cancelled Time in Hours:
220

(1.15% of Total)

Total Cancelled Time in Hours:
214

(1.10% of Total)

Cancelled Hours - Year to Date
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MST Trolley Monterey

41 Salinas - Alisal - Northridge

20 Monterey-Salinas

Jazz B Aquarium-Sand City via Broadway

Jazz A Aquarium-Sand City via Hilby

49 Salinas - Santa Rita via North Main

23 Salinas-King City

5 Monterey-Carmel Rancho

42 Salinas - Alisal

28 Watsonville via Castroville

48 Salinas - Northridge via North Main

18 Sand City-Marina via Monterey Road

43 Salinas - South Main via SVMH

1 Monterey - PG via Asilomar

29 Watsonville via Prunedale

2 Monterey - PG via David Avenue

45 Salinas - East Market/Creekbridge

17 Sand City-Marina via Gen Jim Moore

24 Crossroads Carmel-Carmel Valley

44 Salinas - Westridge

94 Carmel-Sand City

61 Salinas-VA-DOD Clinic

8 Monterey-CHOMP

23X Salinas-King City Express

91 Monterey-Pacific Meadows

46 Salinas - Natividad

7 Monterey-Ryan Ranch

95 Williams Ranch-Northridge

84 King City-Paso Robles

34 King City

96 Salinas-Airport Business Center

Del Rey Oaks Shuttle

27,472

26,003

24,236

19,471

14,419

13,286

13,279

10,865

8,207

4,441

4,250

3,726

3,353

3,296

3,242

2,832

2,312

2,123

2,004

1,641

1,614

1,447

1,157

1,048

999

962

861

821

723

626

565

132

Ridership by Line
June 2023

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 140



MST Trolley Monterey

41 Salinas - Alisal - Northridge

Jazz B Aquarium-Sand City via Broadway

20 Monterey-Salinas

5 Monterey-Carmel Rancho

49 Salinas - Santa Rita via North Main

Jazz A Aquarium-Sand City via Hilby

42 Salinas - Alisal

23 Salinas-King City

28 Watsonville via Castroville

44 Salinas - Westridge

1 Monterey - PG via Asilomar

48 Salinas - Northridge via North Main

29 Watsonville via Prunedale

43 Salinas - South Main via SVMH

2 Monterey - PG via David Avenue

94 Carmel-Sand City

45 Salinas - East Market/Creekbridge

24 Crossroads Carmel-Carmel Valley

23X Salinas-King City Express

18 Sand City-Marina via Monterey Road

17 Sand City-Marina via Gen Jim Moore

46 Salinas - Natividad

Del Rey Oaks Shuttle

61 Salinas-VA-DOD Clinic

8 Monterey-CHOMP

91 Monterey-Pacific Meadows

84 King City-Paso Robles

95 Williams Ranch-Northridge

7 Monterey-Ryan Ranch

96 Salinas-Airport Business Center

34 King City
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June 2023
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MST On Call Greenfield

MST On Call Gonzales

MST On Call Soledad

627

593

417

Microtransit Ridership
June 2023

MST On Call Greenfield

MST On Call Soledad

MST On Call Gonzales 2.27

2.37

2.71

Microtransit Productivity
(Passengers / Revenue Hour)

June 2023
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95 Williams Ranch-Northridge

91 Monterey-Pacific Meadows

2 Monterey - PG via David Avenue

41 Salinas - Alisal - Northridge

8 Monterey-CHOMP

44 Salinas - Westridge

20 Monterey-Salinas

24 Crossroads Carmel-Carmel Valley

23 Salinas-King City

34 King City

42 Salinas - Alisal

96 Salinas-Airport Business Center

29 Watsonville via Prunedale

1 Monterey - PG via Asilomar

45 Salinas - East Market/Creekbridge

49 Salinas - Santa Rita via North Main

94 Carmel-Sand City

46 Salinas - Natividad

18 Sand City-Marina via Monterey Road

28 Watsonville via Castroville

61 Salinas-VA-DOD Clinic

Jazz B Aquarium-Sand City via Broadway

84 King City-Paso Robles

5 Monterey-Carmel Rancho

23X Salinas-King City Express

17 Sand City-Marina via Gen Jim Moore

48 Salinas - Northridge via North Main

Jazz A Aquarium-Sand City via Hilby

43 Salinas - South Main via SVMH

Del Rey Oaks Shuttle

7 Monterey-Ryan Ranch
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Vanpool
June 2023
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Line VRH Riders VRM Pax/Hr % Riders % Hours

41 Salinas - Alisal - Northridge * 1,40310

42 Salinas - Alisal * 66558

48 Salinas - Northridge via North Main * 47344

49 Salinas - Santa Rita via North Main * 90940

Jazz A Aquarium-Sand City via Hilby * 1,00416

Jazz B Aquarium-Sand City via Broadway * 1,06949

7.8%12.5%18.513,791.826,003

3.7%4.0%12.36,313.58,207

2.6%2.0%9.03,076.94,250

5.0%6.4%14.68,365.013,286

5.6%6.9%14.410,061.914,419

5.9%9.4%18.211,347.819,471

15 Minute Service

Line VRH Riders VRM Pax/Hr % Riders % Hours

1 Monterey - PG via Asilomar (MV) * 35607

2 Monterey - PG via David Avenue (MV) * 37200

5 Monterey-Carmel Rancho 70532

17 Sand City-Marina via Gen Jim Moore * 41441

18 Sand City-Marina via Monterey Road * 72507

20 Monterey-Salinas 1,48319

34 King City (MV) 27112

43 Salinas - South Main via SVMH (MV) 40313

2.0%1.6%9.34,357.93,296

2.1%1.4%7.64,851.92,832

3.9%5.2%15.48,569.010,865

2.3%1.0%5.15,942.92,123

4.0%1.8%5.19,204.13,726

8.2%11.7%16.329,165.324,236

1.5%0.3%2.32,786.6626

2.2%1.6%8.34,865.53,353

30 Minute Service

Line VRH Riders VRM Pax/Hr % Riders % Hours

7 Monterey-Ryan Ranch (MV) 31700

8 Monterey-CHOMP (MV) 33500

23 Salinas-King City 1,17431

24 Crossroads Carmel-Carmel Valley (MV) 32735

44 Salinas - Westridge (MV) 17600

45 Salinas - East Market/Creekbridge 33748

46 Salinas - Natividad (MV) 18902

96 Salinas-Airport Business Center (MV) 23757

1.8%0.4%2.74,227.8861

1.9%0.6%3.54,858.21,157

6.5%6.4%11.338,642.013,279

1.8%1.0%6.18,558.62,004

1.0%0.8%9.32,210.31,641

1.9%1.1%6.84,048.02,312

1.0%0.5%5.12,066.6962

1.3%0.3%2.42,547.7565

60 Minute Service

Line VRH Riders VRM Pax/Hr % Riders % Hours

23X Salinas-King City Express 17644

28 Watsonville via Castroville 42159

29 Watsonville via Prunedale 36633

61 Salinas-VA-DOD Clinic (MV) 33859

84 King City-Paso Robles 22957

91 Monterey-Pacific Meadows (MV) 30509

94 Carmel-Sand City (MV) 21959

95 Williams Ranch-Northridge (MV) 27142

Del Rey Oaks Shuttle 3048

1.0%0.5%5.97,441.81,048

2.3%2.1%10.58,979.44,441

2.0%1.6%8.87,858.03,242

1.9%0.7%4.36,321.01,447

1.3%0.3%3.17,843.8723

1.7%0.5%3.33,802.7999

1.2%0.8%7.33,111.11,614

1.5%0.4%3.03,856.8821

0.2%0.1%4.3625.3132

More than 60 Minute Service

* Indicates combined service

Systemwide Riders: 207,573
Systemwide Revenue Miles: 286,064

Systemwide Revenue Hours: 18,03037
June 2023
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Line VRH Riders VRM Pax/Hr % Riders % Hours

MST Trolley Monterey 81251 4.5%13.2%33.85,115.227,472

Trolley

Line VRH Riders VRM Pax/Hr % Riders % Hours

MST On Call Gonzales (MV) 26400

MST On Call Greenfield (MV) 23100

MST On Call Soledad (MV) 17559

1.5%0.3%2.2868.8593

1.3%0.3%2.7974.3627

1.0%0.2%2.4809.1417

Microtransit

Line VRH Riders VRM Pax/Hr % Riders % Hours

Vanpool 83200 4.6%2.2%5.438,597.04,524

Vanpool
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MOBILITY DEPARTMENT UPDATE – JUNE 2023 

Outreach and Training: 

• A Mobility Specialist was a guest at the following event(s) or community
center(s) with an informational table or presentation on MST services and
mobility programs:

• Merrill Gardens at Monterey, Monterey
• Scholze Park Senior Center, Monterey
• Canterbury Woods, Pacific Grove
• Meals on Wheels of Monterey Peninsula, Pacific Grove
• Pacific Meadows, Carmel-By-The-Sea
• Marina Manor, Marina
• Junsay Oaks, Marina
• Steinbeck Commons, Salinas
• Los Abuelitos Senior Living, Salinas
• Sherwood Village, Salinas
• Meals on Wheels of Salinas Valley – NOCOS Social, Castroville
• Soledad Senior Apartments, Soledad
• Meals on Wheels of Salinas Valley - SOCOS Social, South County
• King City Veterans Resource Center, King City

• A Mobility Specialist provided MST bus system orientation and training
for the following customers:

• Residents from Pacific Grove Senior Living
• Employees from Yolo Transportation District
• Participants of Interim’s CHOICES Program
• Participants of Interim’s OMNI Program
• A resident from the City of Marina

Taxi Voucher Program: 

• Mobility Specialist processed 1,170 voucher requests for the 4th quarter in June
for both the disabled and Salinas senior voucher program.

• The Veterans distribution locations sites issued 181 taxi vouchers in June.

• Mobility Specialist processed 5,431 redeemed vouchers for taxi provider
reimbursement.

Transportation Reimbursement Incentive Program: 

• There are currently 59 seniors, 19 persons with disabilities, and 7 Veterans
enrolled in the program.
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ATTACHMENT 3 

Date: July 25, 2023 

To:  Carl Sedoryk, General Manager/CEO  

From:  Norman K. Tuitavuki, Chief Operating Officer 

Subject: Maintenance Department Monthly Report – June 2023 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 

Fuel Budget 
FY2023  

Average Fuel Price 
June 2023 

Average Fuel Price 
FY2023 

Biofuel: $5.40 $3.21 $4.03 
Gasoline: $5.40 $4.51 $4.70 

Period Revenue Fleet Operating 
Cost Per Mile 

Revenue Fleet 
Miles Between Major 

Mechanical Road Calls:1 

June 2023 $1.47 32,616 
YTD FY 2023 $1.50 56,207 

FY 2022 $1.32 24,366 
FY 2021 $1.23 54,756 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  

DEPARTMENT ACTIVITIES / COMMENTS:  

June 2023’s cost per gallon for gasoline increased by 1.1%, an increase of 5 cents per 
gallon, and the cost per gallon for biofuel increased by 1.8%, an increase of 6 cents per 
gallon compared to May 2023.  For FY23, MST increased its budgeted cost per gallon for 
both biofuel and gasoline based on the prices realized in the previous fiscal year.  As a 
result, the cost per gallon for biofuel and gasoline remains under budget.  Fuel prices 
continue to fluctuate unpredictably.  Staff continues to monitor all movement of vehicles to 
minimize unnecessary fuel usage.  

In June, MST traveled 32,616 miles between major mechanical failures with four major 
mechanical road calls – exceeding the 15,000-mile goal.  MST’s Maintenance department 
completed 100% of their scheduled preventive maintenance inspections (PMI) on time.  
MST has continued to meet or exceed the stated goal within this area of performance. 
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The California Highway Patrol (CHP) conducted its Biennial Inspection of Terminals (BIT) at 
MST’s facilities.  MST was found compliant and received its Transit Operator Compliance 
Certification for all 3 operations and maintenance facilities.  Next calendar year, the CHP 
will conduct separate BIT inspections at each of MST’s directly operated facilities. 

Staff and I participated in MST’s Federal Transit Administration (FTA) Triennial Review.  We 
provided specific information regarding MST’s Operation. 

In June, staff and I attended various in-person and virtual meetings that were specific to 
Maintenance Operations: 

• ENC – Hydrogen Fuel Cell Bus (HFCB) manufacturer met with MST maintenance
staff on-site to discuss HFCB and provide an overview of ENC’s solution.

• Zero Emission Bus Resource Alliance (ZEBRA) Full Membership Meeting
o Transit Workforce Center (TWC) provided an overview of service offerings.
o Discussed ZEB training needs.
o ZEB Dashboard Quarterly Update – reviewed dashboard, key performance

indicators, and related information.
• California Transit Training Consortium (CTTC) Educational Services Committee
• SURF! CM/GC Coordination Meeting – weekly project update
• Salinas Operations and Maintenance Space Needs – weekly project update
• California Hydrogen Leadership Summit – annual update meeting.  See my full

report in the Board Packet
• California Transit Association (CTA) – Maintenance Committee Meeting

Prepared by:   Reviewed by: 
 Norman K. Tuitavuki    Carl G. Sedoryk 
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Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In  
Revenue 
Service

Engine Fuel Type Fleet Bus #
 Life To 

Date Miles 
Prev Month 

 Life To Date Miles Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1714 712,674 712,674 1714
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1716 721,027 721,027 1716
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 1718 769,387 769,387 1718
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 1721 763,297 763,297 1721
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 1725 447,169 449,641 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 1726 546,621 550,815 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 1727 417,618 420,398 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 1728 533,111 536,011 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 1729 485,308 485,308 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1730 366,152 366,778 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1731 349,568 351,967 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1732 378,477 382,325 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1733 374,510 377,320 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1734 198,260 201,262 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1735 231,402 235,324 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1736 225,789 230,312 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1737 207,524 210,810 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1738 230,734 231,655 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1739 220,260 223,310 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1740 213,737 217,001 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1741 213,717 217,608 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1742 232,848 236,926 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1743 221,516 225,763 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1744 202,954 207,228 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1745 222,968 224,264 1745
1746 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1746 54,315 55,017 1746
1747 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1747 45,328 49,954 1747
1748 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1748 38,690 39,470 1748
1749 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1749 52,510 54,858 1749
1750 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1750 18,991 19,062 1750
1751 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1751 29,709 33,129 1751
1752 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1752 38,350 41,127 1752
1753 Yes Gillig 40' Low-Floor   2022 1 Cummins ISM 280 HP ULS Diesel 1753 1,313 2,195 1753
1754 Yes Gillig 40' Low-Floor   2022 1 Cummins ISM 280 HP ULS Diesel 1754 2,136 4,252 1754
1901 No  2003 Optima Trolley Electric 1 Cummins ISB   Electric 1901 134,169 134,169 1901
1907 No   2003 Optima Trolley 1 Cummins ISB   ULS Diesel 1907 222,586 222,586 1907
1908 No   2003 Optima Trolley 1 Cummins ISB   ULS Diesel 1908 178,452 178,452 1908
1909 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1909 4,757 4,757 1909
1910 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1910 7,533 7,533 1910
1911 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1911 4,632 4,632 1911
1912 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1912 6,540 6,540 1912
1913 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1913 8,403 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2001 509,342 512,218 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2002 535,148 538,288 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2003 602,171 603,226 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2004 638,263 638,263 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2006 658,534 660,831 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2007 613,353 613,353 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2008 642,487 642,625 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2009 636,229 639,078 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 2011 329,484 329,484 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 2012 334,395 336,744 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 2013 301,085 303,928 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 2014 328,253 329,765 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 2015 297,354 299,227 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 2016 296,004 297,484 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 2017 339,922 341,962 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 2018 313,373 316,229 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 2019 306,354 309,026 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 2020 279,754 281,794 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 2021 296,898 297,969 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2022 182,325 184,342 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2023 219,565 221,855 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2024 179,816 180,901 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2025 172,840 174,429 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2026 204,785 207,675 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2027 152,196 155,877 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2028 175,361 177,682 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2029 177,857 181,488 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2030 156,296 159,266 2030
2031 Yes Gillig  35’ Low Floor 2022 1 Cummins ISM 280 HP ULS Diesel 2031 3,233 3,233 2031
2032 Yes Gillig  35’ Low Floor 2022 1 Cummins ISM 280 HP ULS Diesel 2032 4,269 6,745 2032
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 2101 450,778 455,817 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2102 558,311 561,385 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2103 581,783 586,836 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2104 540,220 543,917 2104
2105 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2105 360,220 364,648 2105
2106 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2106 341,799 347,587 2106
2107 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2107 328,295 334,318 2107
2108 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2108 246,308 253,257 2108
2109 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2109 217,923 222,409 2109
2110 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2110 89,249 94,095 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 2200 59,684 60,804 2200
2201 No BYD ELECTRIC 2018 1 K7M  Electric 2201 52,380 53,271 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2202 1294 1294 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2203  1285  1285 2203
4501 No MCI D4500 45'   2009  1 Cummins ISM  480 HP ULS Diesel 4501 745,476 745,476 4501
4502 No MCI D4500 45'    2010  1 Cummins ISM  480 HP ULS Diesel 4502 776,428 776,438 4502
4503 No MCI D4500 45'    2010  1 Cummins ISM  480 HP ULS Diesel 4503 885,838 885,838 4503
4504 No MCI D4500 45'    2012  1 Cummins ISM  480 HP ULS Diesel 4504 703,889 703,889 4504

      June 2023
  MST Operated Fixed Route Fleet Summary Information
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Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In  
Revenue 
Service

Engine Fuel Type Fleet Bus #
 Life To 

Date Miles 
Prev Month 

 Life To Date Miles Fleet Bus #

      June 2023
  MST Operated Fixed Route Fleet Summary Information

4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4505 566,675 566,675 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4506 544,758 544,758 4506

92

Contingency Fleet  1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1122 530,180 530,214 1122

Contingency Fleet  1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1126 566,958 566,958 1126

Contingency Fleet  1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1706 625,719 625,719 1706

Contingency Fleet  1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1708 630,003 630,003 1708

Contingency Fleet  1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1709 619,333 619,333 1709

Contingency Fleet  1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 1720 627,444 627,647 1720

Contingency Fleet  1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 1723 621,092 621,092 1723

Contingency Fleet  2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2005 553,781 554,462 2005

Contingency Fleet  2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2010 521,947 521,947 2010

Total Contingency 
Fleet

9

Tolal Fleet 101

Revenue Fleet Non-Revenue Fleet
Current 

Inventory 
Value: 06/30/23

Miles: 195,661 51,707
Fuel, Coolant & Lubricants: 

172,391

Gallons: 38,860 2,507   Parts & Supplies: 337,171

Average Miles Per 
Gallon: 

5.0 20.6 Total Value: 509,562

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4 

Date: August 29, 2023 

To:    C. Sedoryk, General Manager/CEO

From:  Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, 
Director of Planning /Innovation, Andrea Williams, Finance Manager; 
Michael Kohlman, Chief Information Officer; Kelly Halcon, Director of 
Human Resources/Risk Management; Lisa Cox, Risk and Security 
Manager; Ikuyo Yoneda-Lopez, Marketing and Communications Manager; 
Beronica Carriedo, Customer Service and Community Relations 
Supervisor. 

Subject:  Administration Department Monthly Report – June 2023 

The following significant events occurred in Administration work groups for the month of 
June 2023: 

Human Resources 

A total employment level for June  2023 is summarized as follows: 

Positions Budget FY23 Actual Difference 
Coach Operators Full-Time 126 109 -17
Operations Staff 35 33 -2
Maintenance 60 58 -2
Administrative 38 35 -3
Total 259 235 -24

*Total budget numbers do not include the C/O on Long Term Leave as those numbers
are already reflected in the Coach Operators/Trainees number.

June  Worker’s Compensation Costs 
Indemnity (paid to employees) $22,895.32 
Other (includes Legal) $5,905.98 
Medical includes Case Mgmt, UR, Rx & PT $15,944.03 
TPA Administration Fee $5,708.33 
Excess Insurance $9,510.75 
Total Expenses $59,964.41 
Reserves $1,339,476.70 
Excess Reserved ($266,476.70) 
# Ending Open Claims 39 
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Training 

Description Attendees 
Annual Coach Operator Verification of Transit Training 0 
Post-Accident/Incident Re-training 2 
Harassment prevention for Transit employees 55 
CPS HR Consulting: Risk Management Practioner’s Certificate 
Program 1 

AB1825 Sexual Harassment and Abusive Conduct Prevention Training 19 
In-service training: 2018 BYD K7M 30’ Battery Electric Bus Refresher 
Familiarization Training 1 

TAPTCO Transit Operator Development Course (ELDT) 5 
Forklift Certification Training 1 
In-service training: Hometown Trolley Familiarization 3 
In-service training: Line Instructors Course 4 
Alliance Career Training Solutions: Excel Level 2 1 
Sedgwick: Wheelchair Securement Training for Transit Employees 14 
In-Service Training: Transit System Security 22 
In-Service Training: 2021 MCI 45’ Over the Road Motor Coach 1 
TAPTCO: ELDT Curriculum CDL Preparation 1 
Alliance Career Transit Solutions: Excel Level 1 1 
In-Service Training: ZONAR EVIR Training 1 
Pryor Learning: Developing Emotional Intelligence 1 
In-Service Training: Eagle Tug Certification 1 

Risk Management 

June  2023 
Preventable 

June  2022 
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 2 0 2 

MST Preventable Accidents 3 0 4 0 

TOTAL 3 2 4 2 
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Customer Service Update 

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** Jun-22 
ADA/RM Request 0 0 0.0% 0 0.0% 
Agency Policy 0 0 0.0% 0 0.0% 
Bus Stop Amenities 1 0 1 1.9% 2 2.4% 
Carried By 0 0 0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0 0.0% 0 0.0% 
Early Departure 0 0 0.0% 1 0.0% 
Employee Other 2 1 1 5.7% 3 26.8% 
Facilities Vandalism 0 0 0.0% 0 0.0% 
Fare / Transfer Dispute 2 0 2 3.8% 1 2.4% 
Full Bus / Left Behind 2 0 1 3.8% 0 7.3% 
Harassment by Employee 0 0 0.0% 0 0.0% 
Improper Driving 4 1 1 9.4% 2 12.2% 
Improper Employee Conduct 2 2 1 7.5% 1 7.3% 
Inaccurate Public Information 0 0 0.0% 0 0.0% 
Late Arrival 0 4 *4 7.5% 1 7.3% 
Late Departure 1 0 1.9% 1 4.9% 
No Show 1 3 1/*2 7.5% 0 9.8% 
Off Route 0 2 *1 3.8% 0 0.0% 
Overcrowding 0 0 0.0% 0 0.0% 
Passed By 3 1 *1 7.5% 2 7.3% 
Passenger Conduct 0 0 0.0% 0 0.0% 
Passenger Injury 0 0 0.0% 0 0.0% 
Reasonable Modification 0 0 0.0% 0 0.0% 
Request To Add Service 2 0 1 3.8% 3 2.4% 
Request To Reduce Service 0 0 0.0% 0 0.0% 
Routing 0 0 0.0% 0 0.0% 
Service Animal 0 0 0.0% 0 0.0% 
Service Other 6 11 1/*9 32.1% 11 9.8% 
Service Schedule 0 0 0.0% 0 0.0% 
Taxi 0 2 3.8% 0 0.0% 
Title VI Complaint 0 0 0.0% 0 0.0% 
Unsafe Conditions 0 0 0.0% 0 0.0% 
Vehicle Maintenance 0 0 0.0% 0 0.0% 
Sub total reports 26 27 28 
Grand Total MST and *Other Provider 53 100.0% 100.0% 

Employee Compliment 2 
Service Compliment 1 
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*Operated by MV Transportation or taxi provider
**Numbers may not add up exactly due to rounding

Contactless Tap to Pay 
During the month of June, MST received a total of 11,428 taps. With the BBN launch, a 
new fare structure was introduced removing the need for passengers to tap off when 
exiting the bus.  

Since launching the Contactless Tap to Pay project on May 11, 2021, there have been a 
total of 196,622 successful taps. Total revenue collected to the end of May from 
passengers using contactless payment was $270,708. 

Planning Update 
Service Planning and Standard Reporting 
Planning staff began work for the September service change to end trolley service and 
reinstate the Line 25.  Customer service reports were responded to throughout the 
month.   

Transit-Oriented Development Planning Study 
Work continued work on the Transit-oriented Development (TOD) planning study in 
support of the SURF! Busway and Bus Rapid Transit project.  Two public outreach 
events took place: June 10th at MST’s Transit Fair and Family Fun Day and June 17th at 
Salinas Farmers’ Market. 

Development Review 
During the month of June, staff reviewed and commented on development projects 
and/or proposed ordinances: 

• Draft Environmental Impact Report (EIR) for the proposed Ferrasci Business
Center Specific Plan San Juan Grade Road Sidewalk and Street Light
Improvements Project (Salinas)

Contactless Tap To Pay Report
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Finance Update 

General Accounting/Accounts Payable 
During the month of June, staff processed timely and accurate payments to vendors, 
recorded appropriate revenues, and prepared monthly financial reporting and analysis. 
Throughout the month, staff gathered and compiled information in preparation for MST’s 
June 30th fiscal year-end close. 

Payroll 
Routine changes and adjustments to payroll records were maintained along with filing of 
all federal, state, and retirement reports and payments on a timely basis.  Payroll 
continued to provide hours and earnings reports upon request to MST departments 

Grants 
During the month of June, staff drafted, followed up on, responded to, and submitted 
pending applications, requests for reimbursement, and program reporting under the 
following programs: 

• Federal 5307 Traditional
• Federal 5311 & 5311(f) Programs
• Federal 5339 Formula
• Federal 5339 Competitive (Low-No & Bus and Bus Facilities)
• Federal COVID relief funding (CARES, ARPA)
• Low Carbon Transit Operations Program
• Transit and Intercity Rail Capital Program (TIRCP)
• CA SB1 State of Good Repair
• CA SB1 Local Partnership Program
• Federal 5309 Capital Investments Grants
• Clean CA Local Grant Program
• Congressionally Designated Spending
• TAMC RSTP Competitive Grant Program

In addition to attending webinars for future grant opportunities, staff also participated in 
several meetings regarding current and future projects, bus procurements, and other 
capital projects. Update meetings with internal staff were ongoing to address status 
changes to various active or pending grants and requests for reimbursements. Staff 
also worked internally to provide information for MST’s annual financial audit, DBE 
tracking, and triennial review.  

Grants Summary 
Active Grant Funding  $    111,280,169 
Grant Funds Pending Award  $        9,261,858 
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Procurements and Purchasing 
Procurement efforts for the month included reviewing invoices, tracking supply 
requisition forms, and placing supply orders for each MST facility. In addition, work was 
done in an effort to move towards the finalization of the new Procurement manual. 

The Request for Quotations (RFQ) issued in May for Financial Audit Services did not 
receive any responses. The due date was extended by one week. After the extension, 
one quotation was received. It will go through a review process prior to a decision being 
made. 

MST’s contract with Pacific Claims Management for Workers’ Compensation Managed 
Care Services expires at the end of this year. A Request for Proposals (RFP) for 
Workers’ Compensation Managed Care Services has been issued. In addition, MST’s 
contract with Chidlaw Marketing for Advertising Consulting Services expires at the end 
of October. A Request for Quotes (RFQ) for Advertising Consulting Services has been 
issued.  

Work was begun on a draft Request for Proposals (RFP) for Construction Management 
Services for the SURF! Project. The issue date for this RFP will be sometime in late 
July. 

Information Technology Update 

Operations Technology: 
• Contactless Fare System: Preparation of the back-end systems necessary for a

smooth transition from our current SC Soft contactless card readers (PADs) to
PADs from KUBA systems continues. The back-end changes needed by our
payments processor (LittlePay) as well as our current PAD vendor (SC Soft)
were completed successfully during the final week of May, allowing the transition
team to move to the next steps. KUBA and ATT have been able to successfully
test the new devices to operate over the FirstNet network. Currently, we remain
on-target for a July field-test, initially with 10 devices installed. This will be
followed by a full-roll out, targeted for the last week of July through the 1st week
of August.

Cybersecurity: 
• Audit and Review of MST Systems: I.T. continues to conduct an internal review

and asset inventory update at the request of the California National Guard Cyber
Network Defense unit in preparation for a systems audit. Due to scheduling and
availability of resources, a full on-site audit will likely be moved to early 2024.
Preparations for that will continue as part of MST’s overall cybersecurity posture
and maintenance program.
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• Identity management: In conjunction with the project to provide expanded email
and communications capability to all staff at MST, I.T. has also been in the
process of designing and expanding a tiered identity management system, with
goal of providing a simpler and more secure way of sharing and collaborating
information within the organization. The back-end design and testing of this
project has been completed, with a roll-out pending in the following weeks.

Marketing Update  

MST RealTime Usage: 
2022 Text RealTime Phone App Sessions App Users 
June 4,025 844 97,975 2,536 
July 4,037 847 105,717 2,603 
August 4,761 871 143,536 3,350 
September 5,841 689 161,032 3,341 
October 7,947 778 135,989 3,022 
November 6,047 771 136,873 3,084 
December 6,375 1,030 112,856 2,990 
January 4,889 906 157,511 3,190 
February 4,746 632 145,138 3,121 
March 5,334 801 102,535 3,040 
April 5,351 684 89,982 3,250 
May 5,864 775 82,072 3,343 
June 6,027 789 98,630 3,450 

Transit App: For the month of June, there were a total of 541 downloads for the Transit 
App. The top three most popular routes that users tapped from the home screen were: 

1. Line Jazz B– 13,248 taps
2. Line Jazz A – 10,175 taps
3. Line 20 – 8,998 taps

Published news stories include the following: 
• “Flood Recovery Continues” (Good Times, 06/01/2023)
• “Monterey County Civil Grand Jury Issues Report on Monterey-Salinas Transit”

(Monterey Herald, 06/07/2023)
• “Supporting Concessionary Discounts with Open Loop ‘Remains a Challenge’”

(Mobility Payments, 06/22/2023)
• “King City Beautification Week Shines Light on Cleanup Efforts” (King City Rustler,

06/22/2023)
• “‘Frankly, Outrageous’: Open-Loop Pioneer Says Interchange Fees for Transit

Agencies Too High, Especially in U.S.” (Mobility Payments, 06/29/2023)
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Press releases sent include:  
• Monterey-Salinas Transit (MST) Hosts SURF! Transit Fair & Family Fun Day on

Saturday, June 10th in Marina (6/07/2023)
• MST Bus Service on Independence Day (6/28/2023)

Projects:  
The following activities were undertaken during the month: 

• SURF! Transit Fair & Family Fun Day and related activities
• Social Media Content Creation to Support Ridership and Community Activities
• Participation in Swiftly Pilot
• Jazz Bus Shelter Signage Updates
• MST 50th Anniversary of Service Celebration Coordination

External Collaboratives/Meetings/Committees: 
• Cal-ITP Contactless Fare Payment Customer Service and Operations Meetings
• Employee Virtual Townhall
• MSTEA Update
• CalPERS “New Member” Employee Contributions Negotiations Update
• Marketing, Outreach, and Customer Service (MOCS) Bi-Weekly Team Meeting
• Jazz Shelter/Totem Map & Sign Updates
• Swiftly Pilot Training
• Community Wellness Collaborative Convening
• Greenfield Visit
• MCHA/Rancho Cielo Sponsorship Hand Off and Photo
• Planning Meeting for Senior Transit Day at the Fair

Social Media:  
Posts & Stories created during the month of June: 

• Summer Youth Pass
• Monterey County Civil Grand Jury Article
• SURF Testimonial Short Videos
• Area Farmers Market
• MST Go Passes Outlets
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Social Media Performance: 

Overview by Social Media Platform: 

Instagram  

Facebook 

41%

59%

Social Fans

Instagram 1,282 Facebook 1,869
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Planning Update 

Service Planning and Standard Reporting 

Planning staff began work for the September service change to end trolley service and 
reinstate the Line 25.  Customer service reports were responded to throughout the 
month.   

Transit-Oriented Development Planning Study 

Work continued on the Transit-oriented Development (TOD) planning study in support 
of the SURF! Busway and Bus Rapid Transit project.  Two public outreach events took 
place: June 10th at MST’s Transit Fair and Family Fun Day and June 17th at Salinas 
Farmers’ Market. 

Development Review 
During the month of June, staff reviewed and commented on development projects 
and/or proposed ordinances: 

• Draft Environmental Impact Report (EIR) for the proposed Ferrasci Business
Center Specific Plan San Juan Grade Road Sidewalk and Street Light
Improvements Project (Salinas)

• Draft General Plan Housing Element 2023-2031 (Seaside)

Regional Planning 
Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments.  Staff also participated in the Visión Salinas 2040 
Steering Committee meeting.  
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A. Introduction
This Monthly Report is intended to share performance data to the MST Board of 
Directors, our customers, and stakeholders information regarding the overall 
performance of transit operations using the model developed by the Harvard Business 
School known as the “Triple Bottom Line.” In this model, companies measure their 
performance in the areas of “People, Planet, and Profit.” Using this model as a guide, 
MST presents this Monthly Report measuring data under the categories of People, 
Planet, and Performance. 

Under the category of “People,” we share MST’s Service and Passenger Profile, 
Ridership on both fixed-route services and RIDES, and MST in the news. 

Under the category of “Planet,” we share our positive impact on our planet in terms of 
GHG reduced from MST riders, single occupant vehicles removed from roads and 
highways, fleet transition to zero-emissions progress, and fuel conversion from diesel to 
renewable biofuel. 

Under the category of “Performance,” we have included data in the areas of operations, 
maintenance of fleet and facilities, and finance.  

July 2023 Fixed-Route Performance Summary: 

SERVICE DELIVERED SERVICE QUALITY 
Ridership 219,932 On-Time Time Points 78,315 
Passengers/Vehicle Revenue Hour 12.3 Delayed Time Points 14,775 
Revenue Miles 282,859 On-Time Passenger Departures 191,159 
One-Way Trips Operated 27,224 Percent On-Time Departures 87% 

Systemwide Service: 
Boardings reported for the month of July show ridership to be 21.5% higher than in July 
of 2022, when 181,032 boardings were reported. Over that same timeframe, the amount 
of revenue hours operated increased by 11.2%, resulting in a 9.2% increase in 
productivity, from 11.3 Passengers Per Hour (PPH) last July to 12.3 PPH this July.  

Seasonal Service: 
MST Trolley Monterey reported 37,730 boardings for the month of July. 

MST RIDES Performance Summary: 

SERVICE DELIVERED SERVICE QUALITY 
Ridership 9,089 Percent On-Time Departures 83% 
Passengers/Vehicle Revenue Hour 1.8 
Revenue Miles 71,681 
One-Way Trips Operated 7,772 
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B. People
a. MST Service and Passenger Profile - FY 2023/2024
b. MST Fixed-Route Ridership
c. MST RIDES ADA Paratransit Ridership
d. MST in the News
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1. Service Area Profile

33 Transit lines 

159 Square miles of service area 

Within 15 minutes walking distance* of a transit line and bus stop, there are: 

~391,300 People (Census 2020) 

~118,500 People employed at jobs located outside the home 

~1% Workers who take public transit to work 

*Walking distance as measured in distance is .75 miles.

Data source: US Census and American Community Survey reported in Remix data 

layers (July 2023). Percentages add to over 100% due to multiple options available.

% of people who 
are historically 

underrepresented 
(Census 2020), 

76%

% of 
households 
that are car 

free, 5%

% of people 
who are 65+, 

13%

% of people in 
poverty, 13%

% of people living 
with a disability, 9%

% of people who are 
veterans, 3%

Vulnerable Populations
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C. People

a. MST Service and Passenger Profile - FY 2023/2024
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20.0%

30.0%

40.0%

50.0%
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2. Where We Go
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B. People

a. MST Service Area and Passenger Profile - FY 2023/2024

Note: Multiple options available, numbers do not add to 100%.
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3. Why We Ride
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C. People

a. MST Service and Passenger Profile - FY 2023/2024

Drive Myself, 12.0%

Taxi/Uber/Lift, 
17.6%

Driven by 
Friend/Family, 33.6%

Walk/Bike/ 
Scooter, 17.2%

Would not Make 
Trip, 19.6%

4. A Day Without Transit
June 2023
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B. People

a. MST Service and Passenger Profile - FY 2023/2024

5. MST Operating Budget

Labor/Benefits, 
$32,563,050 , 56%

Outside Services, 
$3,968,375 , 7%

Fuel/Parts/Supplies, 
$6,184,310 , 10%

Insurance/Utilities/ 
Leases/Misc., 

$4,208,705 , 7%

Purchased Transportation, 
$11,522,000 , 20%

Expenses by Source

Measure Q, 
$12,800,000 , 

22%

Passenger Fares, 
$3,144,016 , 5%

State Fuel Tax, 
$5,255,584 , 9%

Interest/Advertising/ Other, 
$1,011,000 , 2%

Required Reserves, 
$4,569,804 , 8%

Federal Fuel Tax, 
$12,270,350 , 21%

State Sales Tax , 
$19,395,686 , 33%

Revenues by Source
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B. People

a. MST Service and Passenger Profile - FY 2023/2024

Source:  American Public Transportation Association Economic Impact Calculator

Value Added changes from a project can also be considered as changes in Gross Regional Product or 

GDP. Value Added is the difference between an industry’s or establishment’s total output and the cost of 

intermediate inputs. It consists of employee compensation, taxes on production and imports less 

subsidies, and gross operating surplus (similar to profit).

Output represents the value of industry production. For manufacturers, this would be sales plus/minus 

change in inventory. For service sectors production, output is simply the value of sales. For retail and 

wholesale trade, output is represented by gross margin and not gross sales. Margin is sales receipts less 

the cost of goods sold.

Direct Effect: The effect of cost savings to system users under the transportation scenario modeled, or 

spending by the operator or constructing entity of a project or service.

Indirect Impacts: The effect of spending by the suppliers to business users benefiting from 

system improvements, or suppliers of operators or constructing entities of a project or service.

Induced Impacts: The effect of household spending due to additional employment and payroll 

generated by direct and indirect impacts.

$35.6 $35.9 

$65.1 

$15.6 $14.6 

$34.9 

$3.3 $6.0 

$9.4 

 $-
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  Labor Income ($M)  Value Added ($M)   Output ($M)

6. MST Economic Impacts Summary
FY 2023/2024 Operating and Capital Budget 

Total Economic Output $109.5M

Direct Effect Indirect (Supplier) Effect Induced (Income Respending) Effect
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0K2K 4K 6K 8K 10K 12K 14K 16K 18K 20K 22K 24K 26K

Passengers

41 Salinas - Alisal - Northridge

20 Monterey-Salinas

Jazz B Aquarium-Sand City via Broadway

Jazz A Aquarium-Sand City via Hilby

49 Salinas - Santa Rita via North Main

23 Salinas-King City

5 Monterey-Carmel Rancho

42 Salinas - Alisal

28 Watsonville via Castroville

18 Sand City-Marina via Monterey Road

48 Salinas - Northridge via North Main

29 Watsonville via Prunedale

1 Monterey - PG via Asilomar

43 Salinas - South Main via SVMH

2 Monterey - PG via David Avenue

24 Crossroads Carmel-Carmel Valley

17 Sand City-Marina via Gen Jim Moore

45 Salinas - East Market/Creekbridge

44 Salinas - Westridge

94 Carmel-Sand City

61 Salinas-VA-DOD Clinic

8 Monterey-CHOMP

23X Salinas-King City Express

91 Monterey-Pacific Meadows

46 Salinas - Natividad

95 Williams Ranch-Northridge

84 King City-Paso Robles

7 Monterey-Ryan Ranch

96 Salinas-Airport Business Center

34 King City

Del Rey Oaks Shuttle
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     3. On-Time Passenger Departures
July 2023
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B. People
b. Fixed-Route Ridership
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6. MST Top 10
By Transit App Rider Clicks – July 2023 

Line Rider Clicks Rider Rating 
JAZZ B Aquarium / Sand City via Broadway 13,248 

JAZZ A Aquarium / Sand City via Hilby 10,175 

20 Monterey – Salinas 8,998 

41 Salinas – Alisal – Northridge 6,621 

23 Salinas – King City 4,002 

5 Monterey – Carmel Rancho 2,922 

18 Sand City – Marina via Monterey Road 2,604 

49 Salinas – Santa Rita via North Main 2,009 N/A 

42 Salinas – Alisal 1,796 N/A 

94 Carmel – Sand City 1,670 
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1. MST in the News and Other Transit Stories
Published news stories include the following: 

• “Monterey County transportation projects move forward” (KSBW, 07/03/2023)

• “Multiple Transportation Projects in Monterey County get state approval to move
forward” (KION46, 07/03/2023)

• “Debate Panel Split on Whether Transit Agencies Should Support Concessions
with Open Loop” (Mobility Payments, 07/07/2023)

• “U.S. Transit Agency Swaps Out Validators after Supplier Misses Bid Deadline by
Three Hours” (Mobility Payments, 07/10/2023)

• “Can Transit Agencies Save Money with Open-Loop Payments?” (Mobility
Payments, 07/13/2023)

• “Rancho Cielo receives $5,000 in bus passes for students to get to Salinas
campus safely” (Salinas Valley Tribune, 07/19/2023)

2. MST Press Releases
No press releases in July. 
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C: Planet 
a. Greenhouse Gas Emissions Reductions
b. Vehicle Trips Removed
c. Fleet Transition to Zero-Emissions
d. Fuel Conversion from Diesel to Renewable
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C. Planet

Note: Transit riders reduce greenhouse gas (GHG) emissions by an average of .51 lbs of CO2 per passenger mile. 
This chart shows the positive impact MST passengers have in reducing GHG. Calculations are based on MST 
passenger miles and EPA's Greenhouse Gas Equivalencies Calculator.
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C. Planet
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D. Performance
a. Operations Department

b. Maintenance of Fleet and Facilities

c. Finance Department

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 218



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 219



D
.
P

e
rfo

rm
a

n
c
e

1
.

U
n
u

s
u

a
l O

c
c
u

rre
n

c
e

s
 a

n
d

 R
e

s
p

o
n

s
e

s

0 5

1
0

1
5

2
0

2
5

3
0

J
a

n
. 2

0
2

3
F

e
b
. 2

0
2

3
M

a
r. 2

0
2

3
A

p
r. 2

0
2

3
M

a
y
 2

0
2

3
J
u

n
. 2

0
2

3
J
u

l. 2
0

2
3

Number of Occurances / Responses 
1
.
U

n
u
s
u
a
l O

c
c
u
rre

n
c
e
s
 a

n
d
 R

e
s
p
o
n
s
e
s

P
o
lic

e
 R

e
s
p

o
n

s
e

/P
a

s
s
e
n

g
e
r C

o
n

flic
t

P
o
lic

e
 R

e
s
p

o
n

s
e

/O
th

e
r

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 220



D
.
P

e
rfo

rm
a

n
c
e

a
.

O
p

e
ra

tio
n

s
 D

e
p

a
rtm

e
n

t

9
0
%

9
1
%

9
2
%

9
3
%

9
4
%

9
5
%

9
6
%

9
7
%

9
8
%

9
9
%

1
0
0

%

0 5

1
0

1
5

2
0

2
5

3
0

3
5

Jan
. 2

0
2

3
Fe

b
. 2

0
2

3
M

ar. 2
0

2
3

A
p

r. 2
0

2
3

M
ay 2

0
2

3
Ju

n
. 2

0
2

3
Ju

l. 2
0

2
3

Percentage of Service Delivered 

Number of Service Cancellations
2
.
S

e
rv

ic
e
 C

a
n
c
e
lla

tio
n
s
 b

y
 R

e
a
s
o
n

A
ccid

e
n

t (M
ST)

M
ech

an
ical Failu

re
O

th
e

r
P

asse
n

ge
r In

cid
en

t
R

o
ad

 C
lo

su
re

/C
o

n
stru

ctio
n

Staff Sh
o

rtage
Traffic

A
ccid

e
n

t (N
o

n
-M

ST)
Se

rvice D
e

livere
d

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 221



D
.
P

e
rfo

rm
a

n
c
e

b
.

M
a

in
te

n
a

n
c
e

 o
f F

le
e

t a
n

d
 F

a
c
ilitie

s

0

5
0
,0

0
0

1
0
0

,0
0

0

1
5
0

,0
0

0

2
0
0

,0
0

0

2
5
0

,0
0

0

3
0
0

,0
0

0

J
a

n
. 2

0
2

3
F

e
b
. 2

0
2

3
M

a
r. 2

0
2

3
A

p
r. 2

0
2

3
M

a
y
 2

0
2

3
J
u

n
. 2

0
2

3
J
u

l. 2
0

2
3

MILES

1
.
F

ix
e
d
 R

o
u
te

M
ile

s
 B

e
tw

e
e
n

 P
re

v
e

n
ta

b
le

 C
o
llis

io
n
s
 

G
o

a
l 

M
in

im
u

m

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 222



D
.
P

e
rf

o
rm

a
n

c
e

b
.

M
a

in
te

n
a

n
c
e

 o
f 

F
le

e
t 

a
n

d
 F

a
c
ili

ti
e
s

0

2
0
,0

0
0

4
0
,0

0
0

6
0
,0

0
0

8
0
,0

0
0

1
0
0

,0
0

0

1
2
0

,0
0

0

J
a

n
. 

2
0

2
3

F
e

b
. 

2
0
2

3
M

a
r.

 2
0

2
3

A
p
r.

 2
0
2

3
M

a
y
 2

0
2

3
J
u

n
. 

2
0

2
3

J
u

l.
 2

0
2
3

MILES
2
.
R

ID
E

S
M

ile
s
 B

e
tw

e
e
n

 P
re

v
e

n
ta

b
le

 C
o
lli

s
io

n
s
 

G
o

a
l 

M
in

im
u

m

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 223



D. Performance

b. Maintenance of Fleet and Facilities
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D. Performance
c. Finance Department
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D. Performance 
c. Finance Department

2. Fixed-Route: Revenue & Expense
MONTEREY-SALINAS TRANSIT DISTRICT
Period: 07/01/23..07/31/23

Description Cur Mo. 
Actual

Cur Mo. 
Budget

Cur Mo. 
Variance

YTD Budget YTD Variance

Revenue

  Passenger Fares 178,307 180,680 (2,373) 180,680 (2,373)

  Special Transit 160,071 66,322 93,749 66,322 93,749

  Cash Revenue 112,432 84,249 28,183 84,249 28,183

  Cash Grants & Reimbursement 3,560,415 3,560,415 0 3,560,415 0

Total Revenue 4,011,224 3,891,666 119,558 3,891,666 119,558

Expenses

  Labor 1,406,792 1,566,754 (159,962) 1,566,754 (159,962)

  Benefits 1,112,923 1,129,198 (16,275) 1,129,198 (16,275)

  Advertising & Marketing 3,915 17,425 (13,511) 17,425 (13,511)

  Professional & Technical 46,947 62,897 (15,950) 62,897 (15,950)

  Outside Services 53,008 55,000 (1,992) 55,000 (1,992)

  Outside Labor 107,822 188,042 (80,220) 188,042 (80,220)

  Fuel & Lubricants 221,033 264,266 (43,233) 264,266 (43,233)

  Supplies 47,855 105,131 (57,276) 105,131 (57,276)

  Vehicle Maintenance 74,006 74,999 (993) 74,999 (993)

  Marketing Supplies 460 2,417 (1,957) 2,417 (1,957)

  Utilities 65,359 74,038 (8,679) 74,038 (8,679)

  Insurance 117,699 122,041 (4,342) 122,041 (4,342)

  Taxes 10,056 21,120 (11,064) 21,120 (11,064)

  Purchased Transportation 449,924 480,584 (30,660) 480,584 (30,660)

  Miscellaneous Expenses 44,714 59,070 (14,356) 59,070 (14,356)

  Interfund transfers 0 (2) 2 (2) 2

  Pass Thru/Behalf of Others 0 0 0 0 0

  Interest Expense 4,533 9,167 (4,634) 9,167 (4,634)

  Leases & Rentals 43,732 46,333 (2,601) 46,333 (2,601)

Total Operating Expenses 3,810,776 4,278,482 (467,706) 4,278,482 (467,706)

Operating Surplus (Deficit) 200,448 (386,816) 587,264 (386,816) 587,264

The following fixed-route expenses have negative variances of greater than 5% and have a monetary value greater than $10,000:              
None for July

Fiscal Start Date: 07/01/23
G/L Budget Filter: FY24, Fund Filter: 001|004|005
All amounts are in USD.
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D. Performance
c. Finance Department

3. RIDES: Revenue & Expense
MONTEREY-SALINAS TRANSIT DISTRICT
Period: 07/01/23..07/31/23

Description Cur Mo. 
Actual

Cur Mo. 
Budget

Cur Mo. 
Variance

YTD Budget YTD Variance

Revenue

 Passenger Fares 13,786 15,000 (1,214) 15,000 (1,214)

 Special Transit 0 0 0 0 0

 Cash Revenue 0 0 0 0 0

 Cash Grants & Reimbursement 583,053 583,053 0 583,053 0

Total Revenue 596,839 598,053 (1,214) 598,053 (1,214)

Expenses

 Labor 9,269 11,250 (1,981) 11,250 (1,981)

 Benefits 6,050 6,387 (337) 6,387 (337)

 Advertising & Marketing 0 417 (417) 417 (417)

 Professional & Technical 0 417 (417) 417 (417)

 Outside Services 0 0 0 0 0

 Outside Labor 20 6,500 (6,480) 6,500 (6,480)

 Fuel & Lubricants 55,998 66,667 (10,669) 66,667 (10,669)

 Supplies 1,127 1,713 (586) 1,713 (586)

 Vehicle Maintenance 0 0 0 0 0

 Marketing Supplies 0 167 (167) 167 (167)

 Utilities 60 120 (60) 120 (60)

 Insurance 0 0 0 0 0

 Taxes 0 0 0 0 0

 Purchased Transportation 395,273 479,584 (84,311) 479,584 (84,311)

 Miscellaneous Expenses 18,417 18,834 (417) 18,834 (417)

 Interfund transfers 0 0 0 0 0

 Pass Thru/Behalf of Others 0 0 0 0 0

 Interest Expense 0 0 0 0 0

 Leases & Rentals 0 0 0 0 0

Total Operating Expenses 486,214 592,056 (105,842) 592,056 (105,842)

Operating Surplus (Deficit) 110,625 5,997 104,628 5,997 104,628

The following RIDES expenses have negative variances of greater than 5% and have a monetary value greater than $10,000: 
None for July

G/L Budget Filter: FY24, Fund Filter: 002

0

20

55,998

1,127

0

9,269

6,050

0

0

Fiscal Start Date: 07/01/23

All amounts are in USD.

YTD Actual

13,786

0

0

583,053

596,839

60

0

0

395,273

18,417

0

0

0

0

486,214

110,625

0

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 232



D
.
P

e
rfo

rm
a

n
c
e

c
.

F
in

a
n

c
e

 D
e

p
a

rtm
e

n
t

0
%

2
%

4
%

6
%

8
%

1
0
%

1
2
%

1
4
%

1
6
%

 $
-

 $
1
0

.0
0

 $
2
0
.0

0

 $
3
0

.0
0

 $
4
0

.0
0

 $
5
0

.0
0

 $
6
0

.0
0

 $
7
0

.0
0

J
a

n
. 2

0
2

3
F

e
b
. 2

0
2

3
M

a
r. 2

0
2

3
A

p
r. 2

0
2

3
M

a
y
 2

0
2

3
J
u

n
. 2

0
2

3
J
u

l. 2
0

2
3

4
.
F

ix
e
d
 R

o
u
te

 O
p
e
ra

tin
g
 C

o
s
t / R

e
v
e
n
u
e
 P

e
r

P
a
s
s
e
n
g
e
r

F
a
re

 R
e

v
e
n

u
e

 p
e

r P
a

s
s
e

n
g

e
r

S
u

b
s
id

y
 P

e
r  P

a
s
s
e
n

g
e

r
C

o
s
t  P

e
r P

a
s
s
e

n
g

e
r

F
a
re

 R
e

c
o
v
e

ry
 P

e
rc

e
n
t

F
a
re

 R
e

c
o
v
e

ry
 G

o
a
l

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 233



D
.
P

e
rfo

rm
a

n
c
e

c
.

F
in

a
n

c
e

 D
e

p
a

rtm
e

n
t

0
%

2
%

4
%

6
%

8
%

1
0
%

1
2
%

 $
-

 $
1
0

.0
0

 $
2
0

.0
0

 $
3
0

.0
0

 $
4
0

.0
0

 $
5
0

.0
0

 $
6
0

.0
0

 $
7
0

.0
0

J
a

n
. 2

0
2

3
F

e
b

. 2
0
2

3
M

a
r. 2

0
2

3
A

p
r. 2

0
2

3
M

a
y
 2

0
2

3
J
u

n
. 2

0
2

3
J
u

l. 2
0
2

3

4
.
R

ID
E

S
 O

p
e
ra

tin
g
 C

o
s
t / R

e
v
e
n
u
e
 P

e
r

P
a
s
s
e
n
g
e
r

F
a
re

 R
e

v
e
n

u
e

 p
e

r P
a

s
s
e

n
g

e
r

M
e

a
s
u

e
 Q

 R
e

v
e

n
u

e
 p

e
r P

a
s
s
e
n

g
e

r
S

u
b
s
id

y
 P

e
r  P

a
s
s
e
n

g
e

r
F

a
re

 R
e

c
o
v
e

ry
 P

e
rc

e
n
t

F
a
re

 R
e

c
o
v
e

ry
 G

o
a
l =

 1
0
%

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 234



MST Trolley Monterey

41 Salinas - Alisal - Northridge

Jazz B Aquarium-Sand City via Broadway

20 Monterey-Salinas

5 Monterey-Carmel Rancho

49 Salinas - Santa Rita via North Main

Jazz A Aquarium-Sand City via Hilby

42 Salinas - Alisal

23 Salinas-King City

28 Watsonville via Castroville

44 Salinas - Westridge

29 Watsonville via Prunedale

1 Monterey - PG via Asilomar

48 Salinas - Northridge via North Main

94 Carmel-Sand City

2 Monterey - PG via David Avenue

Del Rey Oaks Shuttle

43 Salinas - South Main via SVMH

24 Crossroads Carmel-Carmel Valley

23X Salinas-King City Express

17 Sand City-Marina via Gen Jim Moore

45 Salinas - East Market/Creekbridge

18 Sand City-Marina via Monterey Road

46 Salinas - Natividad

61 Salinas-VA-DOD Clinic

8 Monterey-CHOMP

91 Monterey-Pacific Meadows

84 King City-Paso Robles

95 Williams Ranch-Northridge

96 Salinas-Airport Business Center

7 Monterey-Ryan Ranch

34 King City
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5. Productivity by Line
(Passengers/Hour)

July 2023

D. Performance
c. Financial Department
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D. Performance
c. Finance Department

 Excludes College EcoSmart Pass Program
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6. Fare Payment by Type

Cash Full Fare Cash Discounted MST Pass Full Fare

MST Pass Discounted Fare Tap Full Fare Tap Discounted
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D. Performance

c. Finance Department

$39,455,679 

$1,799,165 

$43,405,146 

$7,037,693 

$28,419,344 

Awarded Grants Pending Award

7. Awarded and Pending Grants
Quarterly Report as of June 30, 2023

Federal State Local
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D. Performance

c. Finance Department

$30,977,546 

$8,478,133 

$9,031,498 

$34,373,648 

$19,297,686 
$9,121,658 

Active Operating Grants Active Capital Grants

8. Active Capital and Operating Grants
Quarterly Report as of June 30, 2023

Federal State Local

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 238



D. Performance

c. Finance Department
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MST Strategic Plan – FY 2022-2025 
Performance Update June 30, 2023 

Goal 1: Develop Adequate and Stable Long-Term Revenues 

Pursue public/private and public/public partnerships, fare-pricing strategies, and revenue 
generation from the use of MST assets as a means to generate the revenue required to 
construct needed capital facilities, purchase vehicles and sustain current and future transit 
services.  

Through education and advocacy, encourage policymakers and the general public to enact 
legislation at local, state and federal levels to provide sustained revenue sources that will 
support the future growth of Monterey County’s public transportation system.   

Status: Partnerships with Hartnell College, Monterey Peninsula College, California State 
University Monterey Bay, City of Monterey, and Monterey Bay Aquarium have been 
reinstated during the year. MST secured funding from Santa Clara Valley Transportation 
Authority (VTA) and the State of California to provide funding to restore regional services 
to Gilroy Caltrain Station effective October 30, 2023.  

Preliminary results for the year ending June 2023 show MST had a $8,832,958 surplus to 
budget on the fixed-route operations, and a $1,225,025 surplus to budget on the MST 
RIDES operations, resulting in an overall year-to-date surplus of $10,057,983.  

MST is continuing to receive annual formula-driven state Cap and Trade funds providing 
funding to support services and Zero Emission Bus technology in both Salinas and 
Monterey Peninsula.  Recent state funding packages include $40M for MST capital 
projects. 

Staff was successful in including a $3.0M Community Priority Funding for zero-emission 
buses project in the FY 23 federal appropriation bill. Staff was successful in a 
competitive Capital Investment Grant request of $22.1M for the SURF! Busway and Bus 
Rapid Transit Project.  

Your Board approved the staff recommended revised fare restructure that provided 
reduced fares for 98% of MST customers and implemented 2-hour, one day, weekly, and 
monthly fare-capping. 

Through compliance with board-adopted cash reserve policies MST remains in a strong 
financial position as of the fiscal year ending June 30, 2023, with $58.7M (100% of 
budget) of total cash reserves with $54.4M (92% of budget) of unrestricted cash reserves, 
well in excess of the Board adopted unrestricted cash reserve of 15% of budget. Cash 
flow projections indicate that MST will be able to maintain adequate cash reserves 
through FY 2029 as we reach full employment and regain ridership through 
implementation of the Better Bus Network. 

AGENDA ITEM 7-1
ATTACHMENT 3
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Goal 2: Provide Quality Transit and Mobility Management Services 

Develop and implement services, infrastructure and technologies to meet and exceed the 
expectations of customers, reduce subsidies and improve the value of MST in the community. 
Continue to explore and implement new technologies and practices that enhance the overall 
customer experience, improve safety and sustainability, reduce costs, attract new customers, 
retain existing customers, motivate employees and improve the value of MST in the community. 

Status: Staff implemented the Better Bus Network. For the fiscal year, ridership has 
increased 19.4% and revenue hours operated have increased 2.1%, resulting in a 17% 
increase in productivity (from 8.9 PPH to 10.4 PPH). MST operated services continue to 
fall within performance standards as detailed within the Performance. MST RIDES 
passenger boardings remained unchanged over the past year with On-Time Performance 
and Miles Traveled Between Preventable Collisions metrics falling below standard for the 
year. 

Partnerships with the City of Monterey/Monterey Bay Aquarium, California State 
University Monterey Bay, Hartnell Community College, and Monterey Peninsula College 
remained active. The newly initiated Vanpool Program continues to perform well 
providing ridership comparable to fixed routes. MST initiated a vanpool program through 
partnership with Commute with Enterprise in fall 2022.  A new program was implemented 
that allows MST to offer Non-Emergency Medical Transportation and seek 
reimbursement through Medi-Cal. 

MST continues to make slow and steady progress in coach operator and mechanic 
recruitment.  Numerous changes have been made to recruitment and training programs 
to increase applications and retention of new employees. At the end of the fiscal year, 
MST was down 15.6% of the overall 126 budgeted coach operator positions. 

Goal 3: Implement board protocols and best practices to achieve effective and efficient 
board operations and board meeting management. 

Offer training and orientation for board members and provide concise reports that result 
in a well-informed, well-satisfied, participatory policy governance board. 

Status: The Board has received regular ongoing updates regarding MST COVID Recovery 
and Response activities through the end of the declared pandemic in May 2023.  An 
update on the progress of the strategic plan was provided in February 2023. 

With the end of the declared emergency, staff assisted the Board in developing new 
board meeting protocols.  During the year, the Board adopted a new category of 
discounted fares for US State Department Humanitarian Parolees which includes 
persons displaced by conflicts in Afghanistan and Ukraine; and, the board adopted a free 
fare zone for the community of Pajaro as they continue to recover from the floods of 
March 2023. Finally, your Board convened an ad hoc committee to direct staff in the 
development of a new monthly board reporting format that focuses on People, Planet 
and Performance which better supports the Board adopted Brand Vision of “Connecting 
Communities, Creating Opportunities, and Being Kind To Our Planet”. 
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Goal 4: Educate the public on MST services through promotion, communication, and advocacy. 

Attract new riders and improve community support for MST by utilizing effective marketing, 
promotion, and communication techniques and by applying greater focus in meeting individual 
community and stakeholder needs. 

Status: Marketing and communications staff continue to find ways to incorporate the 
new brand identity (Connecting Communities, Creating Opportunity, Being Kind to Our 
Planet) that was developed along with a new statement of Values (Safety, Friendliness, 
Dependability, Diversity, and Achievement) into our print and social media 
communications. 

A significant and comprehensive, multi-media public outreach  effort to support public 
information for service changes and fare changes related the Better Bus Network was 
deployed. 

MST continues to support a wide variety of community events during the year including 
the MST SURF! Transit Fair and Family Fun Day held at the Marina Transit Exchange, and 
MST 50th Anniversary customer events at the Marina Transit Exchange, Salinas Transit 
Center, and Monterey Transit Plaza. Numerous public meetings and surveys were held to 
gather public input on the MST SURF! Busway and Bus Rapid Transit. 

Goal 5: Actively promote organizational values to maintain high quality relationships with 
MST employees, contractors, vendors, board members and community stakeholders. 

Act in manner in all we do to promote individual and organizational safety, efficiency, 
effectiveness and enhance the satisfaction of our customers, employees, partners, board 
members and other key stakeholders. 

Status:  The Executive Leadership Team continues to meet quarterly with both ATU and 
MSTEA leadership as part of the Joint Labor Management Committee to discuss updates 
on MST projects, programs and working conditions. An MST Managers Group was 
established for the management team to meet, discuss common issues, and to share 
their thoughts and ideas with the Executive Leadership team.  The Executive Leadership 
Team participated in a facilitated team building training session. 

Goal 6: Research, implement and promote policies and practices that encourage environmental 
sustainability and resource conservation. 

Implement economically sound and environmentally friendly resource conservation policies that 
reduce dependence on scarce natural resources and the potential for negative impacts on our 
environment. 

Status: MST continues to implement environmentally friendly technologies, including 5 
all electric zero emission buses.  Staff was successful in having the House 
Appropriations Committee include a $3.0M Community Priority Funding project in its 
FFY 23 funding bill.  In addition, MST operates 16 hybrid electric service vehicles, 3 all 
electric service vehicles, one all electric trolley, and solar powered customer information 
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systems at shelters in South County locations and an additional 40 locations throughout 
the MST service area. Eighteen electric bus charging stations have been installed at MST 
operating divisions in Monterey and Salinas to support future zero emission bus 
purchases.  During the year, your Board adopted and the state has approved  a zero-
emission bus implementation plan in accordance with the state Innovative Clean Transit 
Rule. 

Goal 7: To attain industry leadership for like-sized agencies within California and the 
United States. 

Develop and implement programs and practices that distinguish Monterey-Salinas Transit as a 
leader with the public transit industry. 

Status: MST continues to be recognized as a leader in the transit industry. Our 
leadership in the contactless fare payment arena has led to multiple transit operators, 
large and small, both within California and other states to adopt this new technology. 
Because of our contactless fare payment deployment, MST received a California Transit 
Association Innovation Award. MST is leading a nationwide discussion to develop a 
program to lower interchange fees associated with debit/credit transactions. MST staff 
maintain leadership roles with major trade associations including the California Transit 
Association and American Public Transportation Association. The Executive Leadership 
Team members sit on key committees and hold leadership positions within a variety of 
local, state, and national trade associations. MST Executive Leadership staff have been 
sought out to sit on panel discussions at a variety of APTA, CTA, CalACT, and other 
conferences to showcase our innovative practices. 
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Action Plan for FY 2022/23 and FY 2023/24 
June 2023 Status Update 

Connecting Communities 

1. Develop plan to address outdated information technology legacy systems and
continue implementation of 2019 – 2021 Information Technology Strategic Action
Plan. December 2022 Status: Plan in place and being implemented.

2. Complete implementation of Board approved service changes (new Network
Plan) to fixed route and Measure Q funded services along with supporting
staffing plan and supporting fare policy. December 2022 Status:  Completed
with Better Bus Network implemented on December 10, 2022. Except for
King City, South County circulator service was delayed until cities
implement bus stop plans.

3. Implement MST sponsored Vanpool Program to supplement existing fixed-route
and mobility services. December 2022 Status: Completed

4. Continue final design and submit application for FTA Capital Investment Grant
(CIG) project evaluation, rating, and approval for SURF! Busway and Bus Rapid
Transit Project (BRT).  June 2024  Status: Final design at 95% completion.
CIG application submitted and project was awarded $8.1M of FY 2023 funds
and $14M of FY 2024 funding.

5. Initiate East Alisal BRT and Salinas Transit Center (STC) Relocation Study as
funding allows. December 2022 Status:  Taylor Farms and City of Salinas
have made written commitments to fund the study. Staff waiting on Taylor
Farms to provide draft contract language.

6. Continue transit activities within board adopted operational and financial
performance standards. Operational and financial performance for the fiscal
year has been substantially within board standards for the fiscal year.

7. Maintain ongoing community partnerships and seek new opportunities as
appropriate. Partnerships with local colleges, universities, and non-profits
continue to be developed and expanded.

8. Develop and implement service levels, facilities, polices, and procedures
appropriate to funding availability and community requirements. Since
implementation of the Better Bus Network, minor operational changes have
been made and service to Gilroy will commence October 30, 2023.
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9. Provide administrative support in service to Monterey County Regional Taxi
Authority and Monterey-Salinas Transit Corporation. Complete.

10. Continue marketing and community outreach programs to promote and educate
the communities we serve regarding the benefits of MST mobility services. A
wide variety of multimedia campaigns were implemented during the year.

Creating Opportunities 

1. Initiate a comprehensive campaign to promote increased inclusivity, diversity,
and equity of employment of underrepresented groups within MST’s workforce.
December 2022 Status: Campaign ongoing with launch of MST DEI Unite
online portal to promote discussions and sharing of information on DEI
related issues.

2. Complete demonstration of contactless fare payment and mobile ticketing
solution and determine feasibility of continuing technology on MST fixed route,
MST RIDES and MST subsidized taxi services. July 2022 Status: Completed

3. Begin fixed facility review for location new/rehabilitated Salinas Operations and
Maintenance Facility and review of MST excess properties June 2023. Status:
Consultant and staff have reviewed multiple properties for future Salinas
Operations and Maintenance Facility and have identified likely locations.

4. Continue partner-funded programs for students and educational organizations.
October 2022 Status: Completed

5. Initiate research to determine levels of community support for local funding
initiatives to support long term investments including fixed route operations, BRT
and ZEB infrastructure investments. June 2023 Status: Staff has initiated
contact with consultant who assisted with successful 2014 Measure Q
campaign and is identifying a budget for next fiscal year.

6. Complete Collective Bargaining Agreement with the Amalgamated Transit Union.
December 2022 Status: Completed

7. Complete Collective Bargaining Agreement with MST Employee Association
MOU. February 2023. Status: Completed

8. Initiate comprehensive records and document management system to support
Records Retention Policy and continuity of operations. December 2023 Status:
Staff will begin the procurement process later this year.
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9. Actively participate in state and national trade associations to support issues of
local concern. Ongoing. Staff continues to have active leadership roles
within industry trade associations.

10. Continue employee training and development opportunities through partnerships
with local colleges, universities, trade associations, and vendors.  Ongoing

11. Ensure compliance with federal, state, and local regulations, and conduct regular
review of policies and practices. Ongoing

12. Adopt and execute federal and state legislative programs. Ongoing

13. Continue board development/educational activities and policy reviews. Ongoing.
There have been numerous policy reviews and updates including fare
policy, procurement policy, and discount pass programs.

14. Continue to seek funding from grant sources and extra governmental
partnerships to maintain and expand mobility services. Ongoing

15. Continue to adopt policies and adapt practices to existing Emergency Operations
plan to address impacts of COVID-19 to the operations and workforce and
ensure safety and cyber security of MST data and telecommunications systems,
networks, and programs. Ongoing

Being Kind to Our Planet 

1. Continue implementation of Zero Emission Bus (ZEB) Roll Out Plan: Focus on
ZEB vehicles, equipment, infrastructure, and develop long term funding plan to
include public-private partnerships. Status: MST was successful in receiving a
federal congressional allocation of $3M for zero emission buses and pre-
construction activities related to a zero emission microgrid.

2. Promote and participate in planning efforts for autonomous vehicle infrastructure
where such technology would best support MST operations. Status: Staff have
attended autonomous vehicle conferences to stay informed about the
current state of technology.

3. Continue efforts to ensure passenger and employee safety and security.
Ongoing. There are regular meetings of MST Safety Committee.

4. Continue efforts to finance and maintain a state of good repair for MST fleet,
facilities and supporting infrastructure. Ongoing. Board adoption of the 2-year
operating budget and 5-year Capital Improvement Program.
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Agenda # 7-2
September 11, 2023 Meeting 

Thomas Walters & Associates, Inc. 
Washington, DC 

August 29, 2023 

TO: Carl Sedoryk 

FROM: Don Gilchrest 

The following report summarizes actions taken on behalf of Monterey-Salinas Transit in August. 

Fiscal Year 2024 Appropriations Process 
When Congress returns from the month-long August recess, members will face an October 1 
deadline to enact appropriations bills to fund the government in fiscal year 2024. There are 
numerous policy issues in dispute in the funding bills but the largest obstacle to enactment is the 
demand by some conservative House members that nondefense spending be reduced to the overall 
level that was enacted in FY 2022.  

So far this year, the House and Senate have moved along two very different tracks on the fiscal 
year 2024 funding bills. The House Appropriations Committee has drafted versions of all 12 of 
the annual funding bills that include significant reductions in non-defense spending accounts. In 
the Senate, the appropriations bills are being drafted in a bipartisan approach with spending levels 
that in most cases would fund programs at the same level as last year or with slight increases. 
However, the gap between these two approaches is likely to become larger because some of the 
more conservative members of the House are continuing to press for additional reductions in 
spending. 

The very different approaches to the funding bills in the House and the Senate will collide when 
the October 1 start of the new federal fiscal year arrives.  With no clear path to negotiate bipartisan 
bills that can be signed into law, Congressional leaders are now focusing on enacting short-term 
funding authority to keep the government operating and give Congress more time to finish up the 
budget. However, the very close margin of control in the House of Representatives is making even 
short-term funding measures difficult to enact because of the vulnerability of House Republican 
Leaders to any defections on close votes.  

In September, each of the competing interests will be seeking to influence the details of the short-
term funding bill to try to gain an advantage in the larger, ongoing budget negotiations. Finding a 
pathway through these procedural and funding issues to enact full-year appropriations bills is likely 
to take until late December.  

Transportation Funding 
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As Congress continues to work on the FY 2024 Transportation, Housing and Urban Development 
Appropriations Act, MST is advocating to preserve the transportation funding that was enacted in 
the Infrastructure Investment and Jobs Act of 2021 and supporting additional funding for these 
programs in fiscal year 2024 through the annual appropriations process. This includes additional 
funding for FTA Capital Investment Grants, bus and facility programs, and competitive 
multimodal grant programs such as RAISE Local and Regional Project Assistance grants, the 
National Infrastructure Project Assistance program, and the Projects of National and Regional 
Significance program.  

Both the House and Senate versions of the fiscal year 2024 transportation funding legislation 
would continue the significant increases in transportation formula funding and grant opportunities 
that were enacted in the bipartisan infrastructure law. However, as currently drafted, the House 
bill would cut $7 billion of annual appropriations from transportation grant programs compared to 
the funding they received in last year’s appropriations bill. MST’s local delegation has been 
proactive in advocating for transportation funding throughout the FY 2024 process, and we are 
continuing to work with them as the House and Senate draft this legislation. 

Additional Lobbying Opportunities 
We are continuing to consult with you regarding additional opportunities to advocate MST’s 2023 
federal agenda as Congress moves into the final legislative push for this year. As part of these 
efforts, we are scheduling and attending meetings with delegation members and the DOT for you 
during your September trip to Washington, DC. In addition, we will continue to monitor the FY24 
appropriations legislation and Bipartisan Infrastructure Legislation implementation for any issues 
that will require additional virtual or in-person meetings. 
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Agenda # 7-3
September 11, 2023 Meeting 

July 26, 2023 

TO: Board of Directors, Monterey-Salinas Transit District 

FROM: Matt Robinson, Partner 
Michael Pimentel, Legislative Advocate 

RE: STATE LEGISLATIVE UPDATE – August 2023 

Legislative Update 
On July 14, the Legislature adjourned for Summer Recess and will return to finish the 
first year of the two-year Legislative Session on August 14. July 14 also marked the 
policy committee deadline, meaning, barring rule waivers or special consideration, only 
fiscal committees can meet upon the Legislature’s return from Summer Recess. 
September 1 is the deadline for fiscal committees to hear and report bills to the floor 
before the Legislature adjourns for the interim recess on September 14. The Legislative 
Calendar, which sets the deadlines for the year can be viewed here.  

Governor Signs MST Sponsored Bill 
On July 21, Governor Newsom signed SB 304 (Laird), which increases MST’s 
streamlined procurement threshold for supplies, equipment, materials, and certain 
services from $100,000 to $150,000. The higher limit will allow MST to expeditiously 
enter into contracts for the aforementioned by seeking quotations from vendors (as 
opposed to running a more traditional, full-scale procurement process). The new 
provisions will take effect on January 1, 2024.  

Update on State Budget 
Governor Newsom signed the budget and infrastructure streamlining package on July 
10, which included additional budget action and trailer bills, and followed his earlier 
action on SB 101 (Skinner). The package of bills signed by the Governor on July 10 
include AB 102 (Ting) and SB 125 (Committee on Budget and Fiscal Review), which 
reflect the three-party agreement with Governor Newsom on the Budget Act’s 
transportation/transit investments and policy. It total, $5.1 billion in flexible funding is 
being provided to regional agencies and transit operators. The budget would also 
impose accountability and reform requirements on regions and their transit agencies to 
access the funding included in AB 102, extend statutory relief measures secured in 
2020 and 2021 for transit agencies, and create a new state-level Transit Transformation 
Task Force at the California State Transportation Agency (CalSTA), as previously 
ensconced in AB 761 (Friedman). In the months ahead, CalSTA will draft, circulate, and 
finalize guidelines dictating how RTPAs and transit agencies will comply with the 
accountability and reporting measures contained in SB 125. The guidelines are required 
to be finalized by September 30 and CalSTA must hold at least one public workshop.   
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The Governor also signed his infrastructure streamlining package, which includes NEPA 
assignment for local transit projects, expedited judicial review for certain types of 
transportation projects, and changes to the administrative record process under CEQA. 
We also expect CalSTA to establish a process for certain elements contained in the 
streamlining package (i.e., how a transportation project would qualify for expedited 
judicial review or seek NEPA assignment).  

Zero-Emission Transit in the Budget 
In addition to the investment discussed as part of the ZETCP, and in contrast to the 
Legislature’s two-party agreement, AB 102 preserves funding for the CARB's HVIP-
Transit and CEC's Clean Transportation Programs for FYs 2021-22 and 2022-23. 
Specifically, AB 102 preserves: $111 million for CARB’s HVIP-Transit – inclusive of the 
remaining $46 million from FY 2021-22 and $65M for FY 2022-23; and $28.5 million for 
CEC’s Transit Bus ZEV Infrastructure investment.  

Bills of Interest 
SB 304 (Laird) MST Procurement Threshold (MST SPONSOR) 
MST’s legislative proposal to increase its procurement threshold for simple acquisitions 
of services, supplies, materials, and equipment – SB 304 (Laird) – passed the Assembly 
Local Government Committee 8-0 and the Assembly Appropriations Committee on June 
21. This bill was signed by the Governor on July 21.

SB 747 (Caballero) Surplus Lands Act 
This bill would amend the Surplus Lands Act (SLA) to respond to several concerns with 
SLA implementation raised by the California Transit Association and further amend the 
SLA to permit more economic development on transit properties. SB 747 would strike 
the exception to the exemption for transit agencies to dispose of parcels for certain 
uses, create an administrative process for approving parcels as exempt, allow more 
parcel disposals to be considered “exempt” surplus land, and clarify several existing 
exempt surplus land definitions to reflect past transactions. Importantly, SB 747 would 
define disposal and include both the sale of property and the lease of property.  

AB 96 (Kalra) Autonomous Transit Vehicles 
This bill would require a public transit agency to provide written notice to the exclusive 
employee representative of the workforce affected by autonomous transit vehicle 
technology of its determination to begin, or its substantive progress toward initiating, 
any procurement process or a plan to acquire or deploy the technology for public transit 
services that would eliminate job functions or jobs of the workforce 10 months before 
commencing the process, plan, or deployment. The bill would require the public transit 
employer, following a written request by the exclusive employee representative, to 
engage in collective bargaining on subjects that include creating plans to train and 
prepare the affected workforce to fill new positions created by the technology. 

AB 316 (Aguiar-Curry) Heavy Duty Autonomous Vehicles 
This bill would prohibit the operation of an autonomous vehicle with a gross vehicle 
weight of 10,001 pounds or more on public roads for testing purposes, transporting 
goods, or transporting passengers without a human safety operator physically present 
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in the autonomous vehicle at the time of operation and to provide deactivation and 
collision reports to the Department of Motor Vehicles.  

AB 463 (Hart) Electricity Prioritization for Public Transit Vehicles (MST SUPPORT) 
This bill would provide transit agencies with priority access to electricity when facing grid 
disruptions caused by natural or man-made disasters, rolling blackouts, utility company 
“Public Safety Power Shutoffs” (PSPS), and increasing demand on California’s electrical 
grid. This bill was held in the Assembly Appropriations Committee.  

AB 557 (Hart) Brown Act – Extension of Existing Authority (MST SUPPORT) 
Beginning on January 1, 2024, this bill would extend the existing 
teleconferencing/remote-meeting authority that can be used when a declared state of 
emergency is in effect and would also extend the period for a legislative body to make 
the required findings related to the continuing state of emergency and social distancing 
from 30 days to 45 days after the first teleconferenced meeting, and every 45 days 
thereafter, in order to continue to meet.  

AB 610 (Holden) Youth Transit Pass Pilot Program: Free Youth Transit Passes 
This bill would, upon appropriation of moneys by the Legislature, create the Student 
Transit Pass Pilot Program for the purposes of awarding grants to transit agencies for 
the costs of creating, designing, developing, advertising, distributing, and implementing 
free student transit passes to persons attending public educational institutions, and 
persons 18 years of age or younger, providing free transit service to holders of those 
passes, and administering and participating in the program. Grants would be awarded 
based on the aggregate enrollment of students at eligible educational institutions within 
the county served by those transit agencies. The bill would authorize a transit agency to 
submit a grant application in partnership with one or more public educational institutions 
and would also authorize grant funds to be used to maintain, subsidize, or expand an 
existing fare free program. 

AB 761 (Friedman) Transit Transformation Task Force 
This bill would require the Secretary of the California State Transportation Agency, on or 
before July 1, 2024, to establish and convene the Transit Transformation Task Force to 
include representatives from the department, the Controller’s office, various local 
agencies, academic institutions, nongovernmental organizations, and other 
stakeholders. The bill would require the task force to develop a structured, coordinated 
process for early engagement of all parties to develop policies to grow transit ridership 
and improve the transit experience for all users of those services. The bill would require 
the secretary, in consultation with the task force, to prepare and submit a report of 
findings based on the task force’s efforts to the appropriate policy and fiscal committees 
of the Legislature on or before January 1, 2025. This bill was incorporated in the 
state budget through SB 125 and is not moving forward.  

AB 817 (Pacheco) Brown Act (MST SUPPORT) 
The Brown Act casts a wide net when it comes to defining legislative bodies to include 
any “commission, committee, board, or other body of a local agency, whether 
permanent or temporary, decision-making or advisory.” This bill would provide flexibility 
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for advisory bodies that can take no action, or establish policy on behalf of a local 
elected body by allowing them to continue to meet remotely without having to follow the 
specific quorum, location notification, and accessibility requirements required by the 
Brown Act. This is now a two-year bill.  

ACA 1 (Aguiar-Curry) Lower-Vote Threshold (MST SUPPORT) 
This measure would authorize a local government, including a special district, to 
impose, extend, or increase a sales and use tax or transactions and use tax imposed, or 
a parcel tax, for the purpose of funding the construction, rehabilitation, or replacement 
of public infrastructure, defined to include improvements to transit and streets and 
highways and projects for the protection of property from the impacts of sea level rise, 
as well as for affordable housing, if the proposition proposing that tax is approved by 
55% of its voters.  
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Agenda # 7-3
September 11, 2023 Meeting 

August 23, 2023 

TO:  Board of Directors, Monterey-Salinas Transit District 

FROM: Matt Robinson, Partner 
Michael Pimentel, Legislative Advocate 

RE: STATE LEGISLATIVE UPDATE – September 2023 

Legislative Update 
The Legislature returned from Summer Recess on August 14 to finish the final month of 
the first year of the two-year Legislative Session. September 1 is the deadline for fiscal 
committees to hear and report bills to the floor before the Legislature adjourns for the 
interim recess on September 14. The Legislative Calendar, which sets the deadlines for 
the year can be viewed here.  

Update on SB 125 Implementation 
As you know, the FY 2023-24 Budget Act included SB 125 (Committee on Budget and 
Fiscal Review), which imposes new accountability and reform requirements on regions 
and their transit agencies to access the $5.1 billion in funds authorized under AB 102 
(Committee on Budget). SB 125 requires the California State Transportation Agency 
(CalSTA) to adopt guidelines that provide greater structure and specificity to these 
accountability and reform requirements. 

On August 19, CalSTA released informal draft guidelines to implement SB 125. When 
adopted, the guidelines will govern access to the General Fund-supported Transit and 
Intercity Rail Capital Program and Zero-Emission Transit Capital Program. AB 102 
appropriated $4 billion in General Fund support to the TIRCP over the next two fiscal 
years as well as $1.1 billion in Greenhouse Gas Reduction Fund and Public 
Transportation Account support to the Zero-Emission Transit Capital Program (ZETCP) 
over the next four years. Of the amounts noted above, Monterey County (TAMC) is 
expected to receive approximately $52.5 million, most of which would likely be directed 
to MST.  

The release of the informal draft guidelines formally opens a public comment period and 
will help facilitate the adoption of final guidelines by CalSTA by September 30. The 
California Transit Association’s Transit Operations Funding Subcommittee, of which 
MST is a member, has begun to review the guidelines and will provide written 
comments to CalSTA in response.   
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Surplus Lands Act 
For the last two years, the California Transit Association has been engaged in an effort 
to make modest changes to the Surplus Lands Act (SLA), providing transit agencies 
with more certainty, clarity, and flexibility under the SLA. There are currently two main 
vehicles moving through the Legislature that propose to broadly amend the SLA to 
address a number of issues that have arisen in recent years – SB 747 (Caballero) and 
AB 480 (Ting). The Association convened a group of transit operators to negotiate 
changes to the SLA with the Legislature and the Administration, mainly around the list of 
exemptions in the SLA and the processes surrounding the use of the exemptions. While 
conversations continue, we anticipate that several concerns raised by transit agencies 
will be included in the final agreement on the SLA. We also believe that the final 
agreement will include a “disposal” definition, providing much needed clarity to the law. 
We should see the final version of the changes to the SLA materialize in early 
September.  

Reminder: Governor Signed MST Sponsored Bill 
On July 21, Governor Newsom signed SB 304 (Laird), which increases MST’s 
streamlined procurement threshold for supplies, equipment, materials, and certain 
services from $100,000 to $150,000. The higher limit will allow MST to expeditiously 
enter into contracts for the aforementioned by seeking quotations from vendors (as 
opposed to running a more traditional, full-scale procurement process). The new 
provisions will take effect on January 1, 2024.  

Bills of Interest 
SB 747 (Caballero) Surplus Lands Act 
This bill would amend the Surplus Lands Act (SLA) to respond to several concerns with 
SLA implementation raised by the California Transit Association and further amend the 
SLA to permit more economic development on transit properties. SB 747 would strike 
the exception to the exemption for transit agencies to dispose of parcels for certain 
uses, create an administrative process for approving parcels as exempt, allow more 
parcel disposals to be considered “exempt” surplus land, and clarify several existing 
exempt surplus land definitions to reflect past transactions. Importantly, SB 747 would 
define disposal and include both the sale of property and the lease of property.  

AB 96 (Kalra) Autonomous Transit Vehicles 
This bill would require a public transit agency to provide written notice to the exclusive 
employee representative of the workforce affected by autonomous transit vehicle 
technology of its determination to begin, or its substantive progress toward initiating, 
any procurement process or a plan to acquire or deploy the technology for public transit 
services that would eliminate job functions or jobs of the workforce 10 months before 
commencing the process, plan, or deployment. The bill would require the public transit 
employer, following a written request by the exclusive employee representative, to 
engage in collective bargaining on subjects that include creating plans to train and 
prepare the affected workforce to fill new positions created by the technology. 

AB 316 (Aguiar-Curry) Heavy Duty Autonomous Vehicles 
This bill would prohibit the operation of an autonomous vehicle with a gross vehicle 
weight of 10,001 pounds or more on public roads for testing purposes, transporting 
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goods, or transporting passengers without a human safety operator physically present 
in the autonomous vehicle at the time of operation and to provide deactivation and 
collision reports to the Department of Motor Vehicles.  

AB 463 (Hart) Electricity Prioritization for Public Transit Vehicles (MST SUPPORT) 
This bill would provide transit agencies with priority access to electricity when facing grid 
disruptions caused by natural or man-made disasters, rolling blackouts, utility company 
“Public Safety Power Shutoffs” (PSPS), and increasing demand on California’s electrical 
grid. This bill was held in the Assembly Appropriations Committee.  

AB 557 (Hart) Brown Act – Extension of Existing Authority (MST SUPPORT) 
Beginning on January 1, 2024, this bill would extend the existing 
teleconferencing/remote-meeting authority that can be used when a declared state of 
emergency is in effect and would also extend the period for a legislative body to make 
the required findings related to the continuing state of emergency and social distancing 
from 30 days to 45 days after the first teleconferenced meeting, and every 45 days 
thereafter, in order to continue to meet.  

AB 610 (Holden) Youth Transit Pass Pilot Program: Free Youth Transit Passes 
This bill would, upon appropriation of moneys by the Legislature, create the Student 
Transit Pass Pilot Program for the purposes of awarding grants to transit agencies for 
the costs of creating, designing, developing, advertising, distributing, and implementing 
free student transit passes to persons attending public educational institutions, and 
persons 18 years of age or younger, providing free transit service to holders of those 
passes, and administering and participating in the program. Grants would be awarded 
based on the aggregate enrollment of students at eligible educational institutions within 
the county served by those transit agencies. The bill would authorize a transit agency to 
submit a grant application in partnership with one or more public educational institutions 
and would also authorize grant funds to be used to maintain, subsidize, or expand an 
existing fare free program. 

AB 761 (Friedman) Transit Transformation Task Force 
This bill would require the Secretary of the California State Transportation Agency, on or 
before July 1, 2024, to establish and convene the Transit Transformation Task Force to 
include representatives from the department, the Controller’s office, various local 
agencies, academic institutions, nongovernmental organizations, and other 
stakeholders. The bill would require the task force to develop a structured, coordinated 
process for early engagement of all parties to develop policies to grow transit ridership 
and improve the transit experience for all users of those services. The bill would require 
the secretary, in consultation with the task force, to prepare and submit a report of 
findings based on the task force’s efforts to the appropriate policy and fiscal committees 
of the Legislature on or before January 1, 2025. This bill was incorporated in the 
state budget through SB 125 and is not moving forward.  

AB 817 (Pacheco) Brown Act (MST SUPPORT) 
The Brown Act casts a wide net when it comes to defining legislative bodies to include 
any “commission, committee, board, or other body of a local agency, whether 
permanent or temporary, decision-making or advisory.” This bill would provide flexibility 
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for advisory bodies that can take no action, or establish policy on behalf of a local 
elected body by allowing them to continue to meet remotely without having to follow the 
specific quorum, location notification, and accessibility requirements required by the 
Brown Act. This is now a two-year bill.  

ACA 1 (Aguiar-Curry) Lower-Vote Threshold (MST SUPPORT) 
This measure would authorize a local government, including a special district, to 
impose, extend, or increase a sales and use tax or transactions and use tax imposed, or 
a parcel tax, for the purpose of funding the construction, rehabilitation, or replacement 
of public infrastructure, defined to include improvements to transit and streets and 
highways and projects for the protection of property from the impacts of sea level rise, 
as well as for affordable housing, if the proposition proposing that tax is approved by 
55% of its voters.  
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Agenda # 7-4a 
September 11, 2023 Meeting  

 
To:  Carl Sedoryk, General Manager/CEO 
 
From:  Norman K. Tuitavuki, Chief Operating Officer 
 
Subject: TRIP REPORT: California Hydrogen Leadership Summit 
 
 
SUMMARY: 
 

The California Hydrogen Leadership Summit was held June 19-20, 2023, in 
Sacramento, California.   
 
GOAL/PURPOSE: 
 
 The 2023 Hydrogen Leadership Summit addressed critical challenges and 
priorities that MST and other public transit agencies are facing with transitioning to zero-
emission vehicles (ZEVs).  Additionally, the Summit explored how California 
policymakers, private companies, and other government entities can accelerate the 
production, delivery, storage, and use of hydrogen as a pathway toward 
decarbonization.   
 
ATTENDEES: 
 
 Public transit agencies from across the nation and zero-emission industry entities 
from around the world attended the conference.  Cities, counties, government 
municipalities, and other public entities also attended the conference. 
 
AGENDA / MEETINGS ATTENDED: 
 

 Welcome Remarks – Alberto Ayala, Executive Director/Air Pollution Control 
Officer – Sacramento Metropolitan Air Quality Management District 

 Introduction to California Hydrogen Leadership Summit 
 Legislative Keynote – Josh Newman, State Senator, 29th District 
 Keynote Remarks – Don Boyajian, Director, Government Affairs & Counsel – 

Plug Power 
 Keynote Remarks – Michael Hoban, General Manager, Hydrogen – Chevron 
 Clean Hydrogen to Decarbonize California’s Energy Systems Across the Value 

Chain.  Speakers from Port of Los Angeles, Chevron, Hydrogen Hub 
Development – Bayotech, and Mainspring Energy 

 Transportation Keynote – Lori Pepper, Deputy Secretary for Innovative Mobility 
Solutions, CalSTA 

 Keynote Remarks – Christine Cowsert, Senior Vice President – PG&E 
 Hydrogen for Reliable and Resilient Electrical Grids.  Speakers from PG&E, 

Greenberg Traurig LLP, Hyliion, Ballard Power Systems, Inc., and Power 
Systems Manufacturing 
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 Keynote Remarks – Bob Archuleta, State Senator, 30th District 
 Keynote Remarks – Neil Navin, Southern California Gas Company 
 Project Development: Building Successful Hydrogen Projects.  Speakers from 

EcoEngineers, Raven SR, Emerson, San Diego Gas & Electric, and the City of 
Lancaster 

 
The 2023 Hydrogen Leadership Summit provided in-depth discussions, industry 

updates, and information on the hydrogen fuel industry.  The sessions I attended 
provided insights into hydrogen innovations, current projects, and future projects to 
bring hydrogen as a fuel to consumers in California.  In addition to MST – 
representatives from Santa Cruz Metro, San Joaquin RTD, Tri-Delta Transit, and other 
California-based transit agencies attended the conference. 

 
Hydrogen Fueling Solutions of Note:  

 
Several private companies are pushing to bring hydrogen fueling solutions to 

California.  Raven SR just received CEQA approval for their steam reformation process 
based in Richmond, California.  Raven’s steam reformation process does not require 
combustion and results in zero pollution.  Their process converts all forms of waste 
(biomass, solid waste, bio-solids, etc.) into synthetic gas which is then converted into 
renewable hydrogen and other renewable products.  MST will keep an eye on Raven as 
a possible source of renewable hydrogen fuel.   

 
SoCalGas – the nation’s largest pipeline supplier of gaseous products discussed 

their project, “Angeles Link” that will bring hydrogen to the Los Angeles area through 
their extensive pipeline network.  SoCalGas’ project is exciting – when fully complete – 
SoCalGas will be able to provide hydrogen as a fuel to Southern California quickly and 
safely.  

 
The Alliance for Renewable Clean Hydrogen Energy Systems (ARCHES) is a public-

private partnership aimed at creating a sustainable, statewide, clean hydrogen hub in 
California and beyond.  Many of the sessions touched on ARCHES and through an 
impromptu raising of hands, most Summit attendees confirmed they or their 
organizations were members of the Alliance.  Another major goal of ARCHES is to 
achieve the Department of Energy’s (DOE’s) goal of $2/kg within 5 years and $1/kg 
within 10 years.  I have requested more information through the ARCHES website.  
Membership is free of charge and requires a 2-year commitment. 

 
Azolla Hydrogen offers on-site 

hydrogen production through a mobile 
solution that uses bio-methanol and de-
ionized water to produce hydrogen as a 
fuel.  The mobile reformer and fueling 
station are attached to a flatbed trailer that 
can be moved to any location that has the 
necessary resources to produce hydrogen.  
Azolla’s mobile solution is currently in test 
production and will be online and available 
for inspection at California State Los 
Angeles in the Fall of 2023. 
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MST will continue monitoring and exploring hydrogen fuel and fueling solutions as 

we transition our fleet to zero emissions.  Battery electric is the most readily available 
technology that is available in mass production now, but hydrogen fuel and hydrogen 
fuel cell vehicles are becoming more prevalent in the zero-emissions industry.  The 
hydrogen fuel cell buses offer more range with a 10-12 minute refueling time which is 
more desirable and similar to current MST operational processes.   
 

 
 
 
Submitted by:             Reviewed by:          
       Norman K. Tuitavuki                              Carl G. Sedoryk 
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Agenda # 7-4b 
September 11, 2023 Meeting  

 
To:  Carl Sedoryk, General Manager/CEO 
 
From:  Natalie Flores, Assistant Planner 
 
Subject: TRIP REPORT: 2023 Esri User Conference  
  July 10-14, 2023, in San Diego, California 
 
SUMMARY: 

The Esri User Conference offers over 450 hours of training including hundreds of 
user presentations, interactive workshops, and opportunities to meet one-on-one with 
Esri subject matter experts. The Conference also includes special interest group 
meetings that will help us connect GIS users from our region and industry. 

GOAL/PURPOSE: 

With GIS becoming more powerful and accessible every year, MST (we) can 
learn how to leverage its capabilities to make the most of our resources and stay ahead 
of the digital curve. 

 
ATTENDEES: 
 

Over 18,000 GIS professionals from nearly every commercial sector, government 
organization, and non-profit field. 
 
AGENDA: 
 
Day 1 – July 10, 2023: 

1. Esri UC Plenary Session 
 
Day 2 – July 11, 2023:  

1. ArcGIS Dashboards: Best Practices 
2. 5 Tips to Address Our World’s Planning Challenges 
3. Highlighting Transportation Inequalities 
4. Using GIS to Support Strategic Transportation Planning 
5. Embracing the Era of Transportation with Real-Time Capabilities 

 
Day 3 – July 12, 2023 

1. ArcGIS Survey 123: An Introduction and What’s New 
2. Transit SIG: Leading Agencies through a New Era 
3. ArcGIS Survey123: Building Forms for Field Data Connection 
4. Creating Spatial Data from Tabular Data
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Day 4 – July 13, 2023 
1. ArcGIS Pro: An Introduction 
2. Planning Climate Resilient Communities with Living Atlas 
3. Equity and Social Justice SIG 
4. Meeting with Survey123 Team for Project Support 
5. Meeting with Cory Whittaker, Esri Public Transit Solution Engineer 

 
Day 5 – July 14, 2023 

1. Closing Session 
 

 
 
 
  ____________ 
Submitted by: Natalie Flores  
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Agenda # 7-4c
September 11, 2023 Meeting 

To:  Carl Sedoryk, General Manager/CEO 

From:  Emma Patel, Planning Manager 

Subject: TRIP REPORT: Esri User Conference, July 10-14, 2023 

SUMMARY: 

The Esri User Conference (UC) was held in San Diego, CA July 10-14, 2023. 

GOAL/PURPOSE: 

The Esri UC is an annual event for users to learn, connect, and discover the 
latest advances in geographic information system (GIS) technology with the goal of 
leveraging GIS capabilities to solve problems, building shared understanding, and 
staying ahead of the digital curve. This years theme was GIS—Creating the World You 
Want to See, which reflects the vision that GIS can create a more sustainable, 
equitable, and prosperous world.   

ATTENDEES: 

Over 18,000 GIS professionals from nearly every commercial sector, government 
organization, and non-profit field. 

AGENDA: 

• Esri UC Plenary Session: Part 1
• Esri UC Plenary Session: Part 2
• Esri UC Plenary Session: Part 3
• ArcGIS Dashboards: Best Practices
• ArcGIS Survey 123: An Introduction and What’s New
• 5 Tips to Address Our World’s Planning Challenges
• ArcGIS Pro: An Introduction
• ArcGIS Survey123: Building Forms for Field Data Connection
• Creating Spatial Data from Tabular Data
• Embracing the Era of Transportation with Real-Time Capabilities
• Equity and Social Justice SIG (Special Interest Group Meeting)
• Highlighting Transportation Inequalities
• Meeting with Cory Whittaker, Esri Public Transit Solution Engineer
• Meeting with Survey123 Team
• Planning Climate Resilient Communities with Living Atlas
• Transit SIG: Leading Agencies through a New Era (Special Interest Group

Meeting)
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• Using GIS to Support Strategic Transportation Planning
• Closing Session

Submitted by: ________________________ 
   Emma Patel 
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Agenda # 7-4d
September 11, 2023 Meeting 

To: Carl Sedoryk, General Manager/CEO 

From: Norman K. Tuitavuki, Chief Operating Officer 

Subject: TRIP REPORT: American Transportation Association Technology 
Conference (APTAtech) 

SUMMARY: 

The APTAtech Conference was held July 30-August 2, 2023, in Anaheim, 
California.   

GOAL/PURPOSE: 

The 2023 APTAtech Conference explored how the public can use innovative 
technologies to better navigate transit including emerging technologies in fare payment 
systems, autonomous and zero-emission vehicles, equity, cybersecurity readiness, 
workforce capacity, real-time open data services, and rider challenges.  The 2023 
Conference was held in conjunction with the APTA Sustainability/Operations Planning 
and Scheduling Workshop.  Attendees of the conferences were allowed to attend 
sessions and learning opportunities at either conference.     

ATTENDEES: 

Public transit agencies from across the nation and entities from around the world 
attended the conference.  Cities, counties, government municipalities, and other public 
entities also attended the conference. 

AGENDA / MEETINGS ATTENDED: 

 OCTA Bus Bases Tour – Hydrogen Fueling Station, Battery Electric Buses,
Inside OCTA’s Communications Center

 Innovation Officer Peer Exchange – APTA peers met to exchange and discuss
technology-based solutions and problems.  Much of the information discussed
centered around Artificial Intelligence (AI) and how agencies are currently using
or planning to use AI.

 Opening General Session – the joint opening session included local Orange
County leaders and speakers from both conferences.

 CINO Roundtable: Transforming Public Transit through Innovation – agency
representatives from across the nation provided insight into technological
breakthroughs that enhance efficiency, accessibility, sustainability, and the
overall passenger experience.

 Technology’s Role in Improving Communications – speakers from Washington
State and New York provided a deep dive look at how they communicate with
passengers and their use of technology to streamline customer communications.

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 267



Information of Note:  
 

OCTA Facility Tour – the tour provided a more in-depth look at OCTA’s 
Operation.  Tour attendees were guided through OCTA’s Santa Ana facility where we 
looked at the coach operators’ working area.  Operators use technology to check in for 
their assignments.  This is the same system MST currently uses; however, OCTA has 
fully deployed an electronic bidding solution that allows operators to bid on their work 
assignments, sign up for overtime, and manage their time off requests. 

 
Next, we toured the Maintenance side of the Santa Ana facility.  OCTA deploys 

several hundred buses out of this facility including hydrogen fuel cell, diesel, and 
compressed natural gas-powered buses.  OCTA’s mechanics and technicians receive 
on-the-job training through OCTA’s in-house training program that operates like an 
apprenticeship program.  Employees with little to no vehicle maintenance knowledge 
can apply to the program and through their training program, become journey-level 
vehicle maintenance workers.  Last, we toured the hydrogen fueling station and looked 
at OCTA’s hydrogen infrastructure.  This was my second opportunity to see this facility.  
Nothing new to report, but I will be keeping a close eye on their hydrogen fuel cell 
project. 

 
Finally, we toured OCTA’s communications and security center where I received 

an in-depth tour.  OCTA is preparing to deactivate its radio system and transition fully to 
voice-over-internet protocol (VOIP) for all bus communications.  Their solution provides 
cellular redundancy through two separate cellular providers.  The communication 
equipment seamlessly transitions between the two providers to ensure high-quality 
audible communications between the operator and OCTA.  I am investigating this 
technology as a possible option to improve MST’s communications systems. 
 

 
 
 
Submitted by:             Reviewed by:          
       Norman K. Tuitavuki                              Carl G. Sedoryk 
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Agenda # 7-4e 
September 11, 2023 Meeting  

 
To:  Carl Sedoryk, General Manager/CEO 
 
From:  Emma Patel, Planning Manager 
 
Subject: TRIP REPORT: APTA Sustainability/Operations Planning and Scheduling 

Workshop 
 
SUMMARY: 
 

The American Public Transportation Association Sustainability/Operations 
Planning and Scheduling Workshop was held in Anaheim, CA July 30-August 2, 2023. 
 
GOAL/PURPOSE: 
 

The APTA Sustainability/Operations Planning and Scheduling Workshop is an 
annual event to address topics in sustainability, planning, and scheduling in public 
transportation with a focus on sustainable development, facilities planning, clean bus 
technologies, route design, and service planning for enhanced mobility. 
 
ATTENDEES: 
 

Transit professionals from across the country. 
 
AGENDA: 
 

• OCTA Bus Bases Tour – Hydrogen Fueling Station and Battery Electric Buses 
• Joint Opening General Session 
• Collaboration and Outreach to Improve Ridership and Equity 
• General Session featuring Keynote Speaker Brian Taylor 
• Navigating your Career in Public Transit 
• New Projects in Transit Planning 
• Public Transportation Matters…the FUTURE IS NOW! 
• Rapid Fire: Creative Thinking for Ridership Recovery, New Services, and Limited 

Resources 
• Stepping up to the Challenges of Zero Emission Fleet Transition 
• The Great Debate: The Pros and Cons of Zero Fares 
• Transit Data to Evaluate, Standardize, and Advance Service Delivery 
• Transit Street Improvements and Bus Stop Design 

 
 
 
Submitted by: ________________________ 
     Emma Patel  
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Agenda # 7-4f
September 11, 2023 Meeting 

To: Carl Sedoryk, General Manager / CEO 

From: Daniel Bruno, Transit Scheduling Assistant 

Subject: TRIP REPORT: APTA Sustainability / Operations Planning and 
Scheduling Workshop   

SUMMARY: 

The American Public Transportation Association Sustainability/Operations 
Planning and Scheduling Workshop was held in Anaheim, CA July 30-August 2, 2023. 

GOAL/PURPOSE: 

The Workshop is an annual event to address topics related to planning and 
scheduling in response to new travel demands and shifting mobility patterns, 
environmental management systems, sustainable capital programming, equity in transit 
service planning and delivery, facilities planning, clean bus technologies, and route 
redesigns for enhanced mobility.  

ATTENDEES: 

Transit operators from across the country attended the conference.  Featured 
speakers included: Brian D. Taylor, PhD and FAICP, a professor of Urban Planning and 
Public Policy at UCLA, and Debs Schrimmer, Senior Advisor at the Joint Office of 
Energy and Transportation. 

AGENDA: 

I attended the following conference sessions: 
• OCTA Bus Bases Tour- Hydrogen Fueling Station and Battery Electric

Buses
• New Projects in Transit Planning
• Navigating your Career in Public Transit
• Collaboration and Outreach to Improve Ridership and Equity
• Transit Data to Evaluate, Standardize, and Advance Service Delivery
• You Can’t Manage What You Don’t Measure
• Stepping Up to the Challenge of the Zero Emission Fleet Transition
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Submitted by: ________________________ 
Daniel Bruno 
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Agenda # 7-4g 
September 11, 2023 Meeting  

 
To:  Carl Sedoryk, General Manager/CEO 
 
From:  Michelle Overmeyer, Director of Planning and Innovation 
 
Subject: TRIP REPORT: APTA Sustainability /Operations Planning and Scheduling 

Workshop 
 
SUMMARY: 
 

The American Public Transportation Association Sustainability/Operations Planning and 
Scheduling Workshop was held in Anaheim, CA July 30-August 2, 2023. 
 
GOAL/PURPOSE: 
 
 The Workshop is an annual event to address topics related to planning and scheduling 
in response to new travel demands and shifting mobility patterns, environmental management 
systems, sustainable capital programming, equity in transit service planning and delivery, 
facilities planning, clean bus technologies, and route redesigns for enhanced mobility.  
 
ATTENDEES: 
 
 Transit operators from across the country attended the conference.  Featured speakers 
included: Brian D. Taylor, PhD and FAICP, a professor of Urban Planning and Public Policy at 
UCLA, and Debs Schrimmer, Senior Advisor at the Joint Office of Energy and Transportation. 
 
AGENDA: 
 

I attended the following conference sessions: 
 OCTA Bus Bases Tour- Hydrogen Fueling Station and Battery Electric Buses 
 New Projects in Transit Planning 
 Navigating your Career in Public Transit 
 Collaboration and Outreach to Improve Ridership and Equity 
 Transit Data to Evaluate, Standardize, and Advance Service Delivery 
 You Can’t Manage What You Don’t Measure 
 Stepping Up to the Challenge of the Zero Emission Fleet Transition 

 
 
 
Submitted by: ________________________ 
  Michelle Muller Overmeyer  
 

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 273



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 274



Agenda # 7-5a
September 11, 2023 Meeting 

July 23, 2023 

Honorable State Senator John Laird 
1021 O Street, Suite 8720 
Sacramento, CA 95814 

Re: Senate Bill 304 -  Monterey-Salinas Transit District 

Dear Senator Laird 

On behalf of the Monterey-Salinas Transit Board of Directors which is comprised 
of elected officials from the City Council of each of the 12 cities within Monterey County 
and a representative from the County Board of Supervisors, we would like to thank you 
for sponsoring and supporting our SB 304 – MST Procurement Thresholds. The bill was 
signed by Governor Newsom on Friday, July 21, 2023.  

This legislation will help MST achieve administrative efficiencies by conforming 
portions of state legislation governing MST procurement thresholds with similar 
regulations placed in effect by the Federal Transit Administration. SB 304 also helps 
MST staff achieve our Board’s vision of “connecting communities, creating opportunity, 
and being kind to our planet”. 

Sincerely, 

Mayor Anna Velazquez  Carl Sedoryk  
Chair,  MST Board of Directors MST, Chief Executive Officer 

MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 275



MST BOARD AGENDA / SEPTEMBER 11, 2023 MEETING / PAGE 276



Agenda # 7-5b
September 11, 2023 Meeting 

To: Carl Sedoryk, General Manager/CEO 

From: Kevin Allshouse, Contract Services Manager 

Subject: RIDES Customer Complaint from Public Comment at July Board Meeting 

Date: August 17, 2023 

During the public comment period at the July 2023 Board Meeting, MST RIDES 
customer, Jesse Flores stated that he had several service-related complaints that had 
not been responded to.  At the conclusion of the meeting, I called Mr. Flores to follow up 
on his concerns, and left my contact information.  To date, I have not received a call 
back.  I then contacted the contractor, MV Transportation, to follow up with and address 
Mr. Flores’ complaints.  These are the findings from MV’s investigation.    

Mr. Flores submitted complaint #14969 on 6/30/23 and CSR #14997 on 
7/7/23.  The first complaint alleged that his properly booked trip was not honored.  Mr. 
Flores claimed that he called and booked a trip on 6/27 for a 6/30 trip.  On the day of his 
trip, he called dispatch to see where his vehicle was and was told he was not on the 
schedule.  The MV’s investigation of this complaint determined that Mr. Flores did not 
call to book this trip.  Prior to his call to dispatch on 6/30, his most recent call came on 
June 21st, in which he booked a trip to Walmart in Marina.  This complaint was 
determined to be invalid, and the reservation stated that Mr. Flores has done this 
previously where he claimed he called and booked a trip that wasn’t honored. 
Reservation viewed this as an attempt to get same-day service.    

His second complaint centered on his frustration around missing a trip.  He 
stated he was waiting for his ride but had to go inside his residence for something.  In 
the interim, his bus arrived, but by the time he returned, the bus had already left.  MV’s 
investigation revealed that Mr. Flores’ bus arrived within the pickup window, the coach 
operator waited 6 minutes for Mr. Flores to show up, and then left.  Mr. Flores states in 
the complaint that he was upset that no one tried to call him to tell him his bus was 
there.  While coach operators aren’t required to call clients to inform them of their 
arrival, Mr. Flores was in fact called within 3 minutes of the coach operator’s 
arrival.  The coach operator was unable to leave a message because Mr. Flores’ 
mailbox was full.    
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During MV’s investigation, they noted in several of the calls that Mr. Flores has 
been verbally disruptive to both reservation and administrative staff.  MST and MV staff 
are committed to providing excellent customer service and response, so we will 
continue to monitor Mr. Flores’ trips and staff interaction to engender a more positive 
relationship moving forward.  

Submitted by:  Reviewed by: 
Kevin Allshouse  Carl G. Sedoryk 
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Agenda # 8-4
September 11, 2023 Meeting 

MONTEREY COUNTY REGIONAL TAXI AUTHORITY 
BOARD MEETING HIGHLIGHTS 

June 26, 2023 

RECEIVED PRELIMINARY FINANCIAL REPORT FOR FY 2023 
The RTA board received and unanimously approved the preliminary financial report for 
fiscal year 2023 of the Monterey County Regional Taxi Authority (RTA. 

RECEIVED THE FISCAL YEAR 2022 DRAFT AUDIT AND AUTHORIZED 
REIMBURSEMENT OF MST EXPENSES BILLED TO THE RTA 
The RTA Board received the FY 2022 RTA Draft Audit and unanimously approved the 
transfer of $24,254 to MST to reimburse audited expenses incurred by MST on behalf of 
RTA during FY 2022. 

RECEIVED REPORT  OF GENERAL LIABILITY AND DIRECTORS AND 
OFFICERS INSURANCE  
The RTA Board received and unanimously approved the procurement of General 
Liability and Directors and Officers Insurance Premium not to exceed $18,220.78 for 
one year of coverage. 

RECEIVED A REPORT FROM THE RTA ADMINISTRATOR REPORTS 
FOR FY 2023 
Received and accepted the RTA Administrator Report and RTA Incident Log for FY 
2023 (July 2022 through June 2023). 

RECEIVED A REPORT ON RTA FARE STRUCTURE COMPARISON 
Received and accepted the RTA Administrator Report on the comparison of RTA 
maximum allowable taxi fare rates with nearby city jurisdictions. 
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APPROVED FISCAL YEAR 2023 FINAL OPERATING BUDGET 
The RTA Board received and unanimously approved the Fiscal Year 2023 Final 
Operating Budget. 

APPROVED SOUTH COUNTY TAXI SERVICE AGREEMENT 
The RTA Board received a report and unanimously approved the South County Taxi 
Service Agreement. 

NEXT SCHEDULED MEETING 
The regular RTA board meeting is scheduled for June 24, 2024. 
 
 
 
Prepared By: ___________________ 
  Jeanette Alegar-Rocha 
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