MONTEREY-SALINAS TRANSIT DISTRICT BOARD OF DIRECTORS
MEETING AGENDA

April 12, 2021
Time: 10:00 AM Pacific Time (US and Canada)

Governor Newsom’s COVID-19 Executive Order N-25-20 allows MST to hold
meetings via teleconference and to make meetings accessible electronically to
protect public health. The April 12 meeting of the Board will be held via Zoom
conference. There will be NO physical location of the meeting. The public is asked
to use the Zoom app for best reception. There may only be limited opportunity to
provide oral comments during the meeting. Persons who wish to make public
comment on an agenda item are encouraged to submit comments in writing by email
to MST at clerk@mst.org by 3:00 pm on Friday, April 9, 2021; those comments will
be distributed to the legislative body before the meeting. Members of the public
participating by Zoom are instructed to be on mute during the proceedings and to
speak only when public comment is allowed, after requesting and receiving
recognition from the Chair. Prior to the meeting, participants should download the
Zoom app at: https://zoom.us/download A link to tutorials for use of the Zoom app is:
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials and
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-
Practices-and-Resources
REMOTE CONFERENCE ONLY
Join from PC, Mac, Linux, iOS or Android:

Join Zoom Meeting
https://zoom.us/j/934992513027?pwd=KzhhdGp2SIluSO0VkVOVZUGwvWGIRdz09
Meeting ID: 934 9925 1302
Password: 132854
One tap mobile
+16699006833,,93499251302#,,,,0#,,132854# US (San Jose)
+12532158782,,93499251302#,,,,0#,,132854# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)

Meeting ID: 934 9925 1302
Password: 132854
Find your local number: https://zoom.us/u/azpUB9vO7



mailto:clerk@mst.org
https://zoom.us/download
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://zoom.us/j/93499251302?pwd=KzhhdGp2SlluS0VkV0VZUGwvWGlRdz09
https://zoom.us/u/azpUB9vO7

1. CALL TO ORDER
1-1.  Roll Call.
1-2. Pledge of Allegiance.
1-3. Review Highlights of the agenda. (Carl Sedoryk)
2, PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the
jurisdiction of MST District but not on the agenda. There is a time limit of not more
than three minutes for each speaker. The Board will not take action or respond
immediately to any public comments presented, but may choose to follow-up at a
later time either individually, through staff, or on a subsequent agenda. (Please refer
to page 1 of the agenda for instructions)

3. CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an item
be discussed and considered separately.

3-1. Adopt Resolution 2021-22 Recognizing Emma Patel, as Employee of
the Month for April 2021. (Sloan Campi) (Page 7)

3-2. Receive Draft Minutes of the MST Board Administrative Performance
Committee Meeting on March 8, 2021. (Jeanette Alegar-Rocha)
(Page 9)

3-3. Approve Minutes of the MST Board Meeting on March 8, 2021.

(Jeanette Alegar-Rocha) (Page 13)

3-4. Receive Report on Lost and Found Items Left on MST Property for the
Month of December 2020. (Sonia Wills) (Page 19)

3-5. Financial Reports — February 2021. (Lori Lee) (Page 21)

a) Accept report of February 2021 Cash Flow
b) Approve February 2021 Disbursements
c) Accept Report of February 2021 Treasury Transactions

3-6. Appoint Members to the Measure Q Oversight Committee with
Corresponding Terms of Office. (Lisa Rheinheimer) (Page 29)

3-7. Receive Draft Minutes of the Measure Q Oversight Committee Meeting
on March 22, 2021. (Jeanette Alegar-Rocha) (Page 31)



3-8. Appoint Jessica McKillip, Madilyn Jacobsen, and Reyna Gross as
Members to Mobility Advisory Committee (MAC). (Cristy Sugabo)
(Page 35)

3-9. Receive Letter from Measure Q Oversight Committee Reporting that
FY 2020 Funds Were Spent on Eligible Expenses. (Lisa Rheinheimer)
(Page 39)

End of Consent Agenda
4. RECOGNITIONS AND SPECIAL PRESENTATIONS
4-1. Employee of the Month, Emma Patel, April 2021. (Sloan Campi)

4-2. Receive Staff Report on Activities Related to the COVID-19 Pandemic
Incident Response and Recovery Planning to Date and Provide
Direction, If Needed. (Carl Sedoryk)

4-3. 30 Years of Service — Mike Cargile, Transit Operations Supervisor.
(Alvin Johnson)

5. PUBLIC HEARINGS
None
6. ACTION ITEMS

6-1. Approve Resolution 2021-23 Authorizing the Certifications and
Assurances, Authorized Agent Forms and Execution of the LCTOP
Projects for FY 2020/2021. (Matthew Deal) (Page 43)

6-2. Receive Summary of South County Service Planning and Approve
Recommended Service Improvements. (Michelle Overmeyer)
(Page 47)

6-3  Review 2" Draft Strategic Plan — FY 2022-2025, 2 Year Action Plan
Draft, and Provide Comment. (Carl Sedoryk) (Page 181)

6-4. Adopt New Website Privacy Policy. (Lisa Rheinheimer) (Page 209)
7. REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the
Board.

7-1.  General Manager/CEO Report — February 2021 (Page 219)
7-2. Federal Legislative Advocacy Report — February 2021 (Page 255)
7-3. State Legislative Advocacy Update (Page 257)



9.

7-4.  Staff Trip Reports — None
7-5. Correspondence — None

BOARD REPORTS, COMMENTS, AND REFERRALS

8-1. Reports on Meetings Attended by Board Members at MST Expense.
(AB 1234)

8-2. Board Member Comments and Announcements.

8-3. Board Member Referrals for Future Agendas.

CLOSED SESSION

Members of the public may address the Board on any matter related to Closed
Session. There is a time limit of not more than three minutes for each speaker. The
Board will not take action or respond immediately to any public comments
presented, but may choose to follow-up at a later time individually, through staff, or
on a subsequent agenda. (Please refer to page 1 of the agenda for instructions)

As permitted by Government Code §64956 et seq. of the State of California, the
Board of Directors may adjourn to Closed Session to consider specific matters
dealing with personnel and/or pending possible litigation and/or conferring with the
Board's Meyers-Milias-Brown Act representative.

10.

11.

9-1. Conference with Real Property Negotiations (§ 54956.8)
Property: (Parcel # APN 032-171-005)
Agency Negotiation: (C. Sedoryk)
Negotiating Parties: (Pacific Rim Companies)
Under Negotiation: (Price and terms of payment)

9-2. Conference with Legal Counsel; Pending Litigation (Gov. Code §
54956.9 (b) - Edward Gerard v. Monterey-Salinas Transit District, et al
Monterey Superior Court, Case No. 19CV002275. (Kelly Halcon)

ATTACHMENTS

10-1. The Detailed Monthly Performance Statistics and Disbursement
Journal for February 2021 can be viewed online within the GM Report at
http://mst.org/about-mst/board-of-directors/board-meetings/

ADJOURN


http://mst.org/about-mst/board-of-directors/board-meetings/

NEXT MEETING DATE: May 10, 2021
REMOTE CONFERENCE ONLY
ZOOM MEETING
10:00 a.m.
NEXT AGENDA DEADLINE: April 27, 2021
*Dates, times and teleconference information are subject to change.
Please contact MST for accurate meeting date, times and teleconference
information or check online at http.//mst.org/about-mst/board-of-directors/board-

meetings/

MST District Board and Committee Agendas
Accessibility, Language Assistance, and Public Comments

Materials related to an item on this agenda submitted to the Board after distribution
of the agenda packet are available for public inspection at the Monterey-Salinas
Transit District Administration Building at 19 Upper Ragsdale Dr., Suite 200,
Monterey, CA 93940 during normal business hours.

Upon request, Monterey-Salinas Transit District will provide written materials in
appropriate alternative formats, including disability-related modifications or
accommodations, auxiliary aids, or services to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name,
mailing address, phone number, description of the requested materials, and
preferred alternative format or auxiliary aid or service at least three working days
prior to the meeting at the address below.

Public comments may be submitted for any item on the agenda by contacting MST:
Mail: MST, Attn: Clerk to the Board, 19 Upper Ragsdale Dr., Suite 200, Monterey,

CA 93940
Website: https://mst.org/contact-us/ ¢ Email: clerk@mst.org ¢ Phone: (888) 678-
2871
wu TTY/TDD: 831-393-8111 e 711 Relay
Interpreter 888-678-2871 / Free language assistance / Asistencia de Lenguaje

Gratuito / Libreng tulong para sa wika / H6 tro ngdn ng mién phi/ 22
Ao X2



http://mst.org/about-mst/board-of-directors/board-meetings/
http://mst.org/about-mst/board-of-directors/board-meetings/
https://mst.org/contact-us/
mailto:clerk@mst.org
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Agenda # 3 '1

April 12, 2021 Meeting

EMMA PATEL
APRIL 2021
EMPLOYEE OF THE MONTH

WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding employee
as Employee of the Month; and

WHEREAS, the Employee of the Month is recognized for their positive contribution to
MST and to the entire community; and

WHEREAS, Emma Patel began her employment with Monterey-Salinas Transit in
June 2019 as the Transit Planning Assistant. She was recently promoted into the Associate
Planner position. Emma is responsible for retrieving and analyzing data used for the Planning
Department; and

WHEREAS, Emma Patel has consistently analyzed and presented weekly ridership data
during the COVID-19 Pandemic to ensure the agency stays fully apprised of all ridership trends
to adjust service quickly where needed. The information provided has helped guide MST
management through our recovery process; and

WHEREAS, Emma Patel has demonstrated genuine aptitude and interest in learning
more and growing in her position at MST, and thereby remains a valued asset to our District and
to our customers.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-
Salinas Transit District recognizes Emma Patel as Employee of the Month for April 2021; and

BE IT FURTHER RESOLVED that Emma Patel is to be congratulated for her
outstanding performance, dedication, and supreme effort toward the success of MST fulfilling its
mission.

THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT DISTRICT
PASSED AND ADOPTED RESOLUTION 2021-22 this 12 day of April 2021.

Dan Albert Carl Sedoryk
Board Chair Board Secretary
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Agenda # 3'2

April 12, 2021 Meeting

Present:

Absent:

Staff:

Counsel:

Public:

Board Administrative Performance Committee (BAPC)
ZOOM Teleconference Meeting

Draft Minutes

Yanely Martinez
Mike LeBarre (Chair)
David Burnett

Dave Pacheco (Vice Chair)

Luis Alejo
John Gaglioti

Carl Sedoryk

Lisa Rheinheimer
Norman Tuitavuki
Kelly Halcon

Mark Eccles
Michelle Overmeyer
Jeanette Alegar-Rocha
Andrea Williams
Ikuyo Yoneda-Lopez
Marzette Henderson
Deanna Smith

Lisa Cox

Alvin Johnson

David Laredo

Don Gilchrest

1. CALL TO ORDER

March 8, 2021
9:00 a.m.

City of Greenfield
City of King

City of Marina

City of Seaside
County of Monterey

City of Del Rey Oaks

General Manager/CEO

Assistant General Manager

Chief Operating Officer

Director of HR & Risk Management
Director of Information Technology
Director of Planning & Innovation
Deputy Secretary

General Accounting & Budget Manager
Marketing & Customer Service Manager
Contract Services Manager

Civil Rights Officer

Risk and Safety Manager
Transportation Manager

General Counsel, De Lay & Laredo

Thomas Walters & Associates

Chair LeBarre called the meeting to order at 9:00 a.m. with roll call taken as
the meeting was via ZOOM teleconference. Directors Alejo, Burnett, LeBarre,
Martinez, Pacheco were present and Director Gaglioti was absent. A quorum was

established.
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2. PUBLIC COMMENTS NOT ON THE AGENDA

Members of the public may address the Committee on any matter related to the
Jurisdiction of MST but not on the agenda. There is a time limit of not more than three
minutes for each speaker. The Committee will not take action or respond immediately
to any public comments presented, but may choose to follow-up at a later time, either
individually, through staff, or on a subsequent agenda.

Public Comment - None
3. CONSENT AGENDA

3-1.  Approve Minutes of the Board Administrative Performance Committee of
November 9, 2020. (Jeanette Alegar-Rocha)

Public Comment - None

Director Burnett made the motion to approve item 3-1 on the consent
agenda, which was seconded by Director Pacheco. A roll call vote was taken with
5 votes in favor: Directors Alejo, Burnett, LeBarre, Martinez, Pacheco and 1
absent: Director Gaglioti. The motion passed.

4. ACTION ITEMS

4-1. Review of Administrative Performance. (Carl Sedoryk) (Refer to MST Board
Agenda Item 7-1)

The Committee received a report from Carl Sedoryk on Board agenda item
7-1 MST Administrative Performance.

4-2. Receive State Legislative Advocacy Update. (Michelle Overmeyer)

The Committee received the State Legislative Advocacy Update from Board
agenda item 7-3. from Michelle Overmeyer.

4-3. Receive Federal Legislative Update. (Carl Sedoryk/Don Gilchrest)

The Committee received an update from Don Gilchrest of Thomas Walters
and Associates on Board agenda item 7-2. Federal Legislative Report.

4-4. Recommend Board Approval of FY 2021 Mid-Year Budget Adjustment. (Lisa
Rheinheimer) (Board Agenda Item 6-1)

Public Comment - None

Director Alejo made the motion to recommend Board approval of FY 2021
Mid-Year Budget Adjustment, which was seconded by Director Martinez. A roll
call vote was taken with 5 votes in favor: Directors Alejo, Burnett, LeBarre,
Martinez, Pacheco and 1 absent: Director Gaglioti. The motion passed.
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4-5. Review Draft FY 22-24 Strategic Plan. (Carl Sedoryk) (Board Agenda Iltem 6-2)

The Committee received a report from Carl Sedoryk on the Draft FY 22-24
Strategic Plan from Board agenda item 6-2.

5. CLOSED SESSION

As permitted by Government Code §564957 et seq. of the State of California, the
Committee may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's Meyers-
Milias-Brown Act representative.

NONE
6. COMMENTS AND ANNOUNCEMENTS
Reminder of Upcoming Conferences/Virtual Meetings:

a) CTA Spring Legislative Conference Virtual Event, May 19, 2021,
early registration fee deadline is April 26.

7. ADJOURN

There being no further business, Chair LeBarre adjourned the meeting at
9:38 a.m.

) REVIEWED BY: &ﬂw

PREPARED BY: e
Jeanette-Alegar-Rocha Carl G. Sedoryk”
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Agenda # 3'3

April 12, 2021 Meeting

Present:

Absent:

Staff:

MEETING OF THE MST BOARD OF DIRECTORS

Jeff Baron

John Gaglioti
Lorraine Worthy
Yanely Martinez
Mike LeBarre
David Burnett
Dan Albert

Joe Amelio
Tony Barrera
Mary Ann Carbone
Dave Pacheco
Anna Velazquez
Luis Alejo

None

Carl Sedoryk

Lisa Rheinheimer
Norman Tuitavuki
Kelly Halcon

Mark Eccles
Michelle Overmeyer
Andrea Williams

Jeanette Alegar-Rocha

Marzette Henderson
Lisa Cox

Deanna Smith

Ikuyo Yoneda-Lopez
Alvin Johnson

Elena Grigorichina
Matthew Deal

Sloan Campi

Cristy Sugabo

Kevin Allshouse
Claudia Valencia
Ruben Gomez

MEETING MINUTES

March 8, 2021

City of Carmel-by-the Sea
City of Del Rey Oaks
City of Gonzales
City of Greenfield
City of King

City of Marina

City of Monterey
City of Pacific Grove
City of Salinas

City of Sand City
City of Seaside

City Soledad

County of Monterey

General Manager/CEO

Assistant General Manager

Chief Operating Officer

Director of HR and Risk Management
Director of Information Technology
Director of Planning and Innovation
General Accounting and Budget Manager
Deputy Secretary

Contract Services Manager

Risk and Safety Manager

Civil Rights Officer

Marketing & Customer Service Manager
Transportation Manager

Operations Analyst

Grants Analyst

Planning Manager

Mobility Manager

Mobility Coordinator

Mobility Specialist

Mobility Specialist
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Lesley van Dalen Mobility Specialist

Jose Barajas Mobility Specialist
Sandra Amorim Procurement and Contracts Manager
Beronica Carriedo Community Relations Coordinator
Sonia Wills Customer Service Supervisor
Angelina Ruiz Human Resources Manager
Fred Simkins Coach Operator
Counsel: David Laredo General Counsel, De Lay & Laredo
Heidi Quinn Assistant Counsel, De Lay & Laredo
Public: Daniel Constantino Jarrett Walker + Associates
Jennifer Kuan Jarrett Walker + Associates
Debbie Hale Transportation Agency for Monterey County
Madilyn Jacobsen Transportation Agency for Monterey County
Douglas Thomsen MV Transportation

Apology is made for any misspelling of a name.
1. CALL TO ORDER
1-1.  Roll Call.

Chair Albert called the meeting to order at 10:00 a.m. with roll call taken as the
meeting was via ZOOM teleconference. Directors Albert, Alejo, Amelio, Barrera, Baron,
Burnett, Carbone, Gaglioti, LeBarre, Martinez, Pacheco, Velazquez, Worthy were
present and a quorum was established.

1-2. Pledge of Allegiance.

The pledge of allegiance was led by Chair Albert

1-3. Review Highlights of the agenda. (Carl Sedoryk)

General Manager/CEO Carl Sedoryk reviewed the highlights of the agenda.
2, PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public Comment - None
3. CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an item be
discussed and considered separately.

3-1. Adopt Resolution 2021-21 recognizing Linda Andrada, as Employee of the
Month for March 2021. (Norman Tuitavuki)
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3-2.

3-4.

3-5.

3-6.

3-7.

3-9.

3-10.

Receive Draft Minutes of the MST Board Operations Performance Committee
Meeting on February 8, 2021. (Jeanette Alegar-Rocha)

Approve Minutes of the MST Board Meeting on February 8, 2021. (Jeanette
Alegar-Rocha)

Receive Report on Lost and Found Items Left on MST Property for the
Month of November 2020. (Sonia Wills)

Financial Reports — January 2021. (Lori Lee)

a) Accept report of January 2021 Cash Flow
b) Approve January 2021 Disbursements
c) Accept Report of January 2021 Treasury Transactions

Authorize General Manager/CEO to Execute Amendment No. 9 to the Contract
with MV Transportation Extending the Reimbursement Term of CARES or
CRRSAA Eligible Expenses in an Amount not to Exceed $35,000 per Month.
(Marzette Henderson)

Reject Claim by Claimant Marcelino Cortez. (Lisa Cox)

Receive Draft Minutes of the MAC Committee on January 27, 2021. (Claudia
Valencia)

Authorize the General Manager/CEO to Execute an Agreement with
Trapeze to Purchase Hardware and Software for the FuelFocus System to
be Installed at the South County Operations and Maintenance Facility in an
Amount not to Exceed $160,000. (Sandra Amorim)

Authorize General Manager/CEO to Enter Into a Contract to Purchase
Probe and Vault Equipment to be Installed at the South County Operations
and Maintenance Facility in an Amount Not to Exceed $111,500. (Sandra
Amorim)

End of Consent Agenda

Public Comment - None

4,

Director Barrera made the motion to approve all items on the consent agenda,
which was seconded by Director Gaglioti. A roll call vote was taken with 13 voting in
favor: Albert, Alejo, Amelio, Barrera, Baron, Burnett, Carbone, Gaglioti, LeBarre,
Martinez, Pacheco, Velazquez, and Worthy. The motion passed unanimously.

RECOGNITIONS AND SPECIAL PRESENTATIONS

4-1.

4-2.

Employee of the Month, March 2021 — Linda Andrada, Coach Operator.

Receive Staff Report on Activities Related to the COVID-19 Pandemic Incident
Response and Recovery Planning to Date and Provide Direction, If Needed.
(Carl Sedoryk)
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4-3. Transit 101: Comprehensive Operational Analysis. (Michelle
Overmeyer)

The MST Board received the Transit 101: Comprehensive Operational Analysis
presented by Daniel Costantino from Jarrett Walker + Associates.

5. PUBLIC HEARINGS

5-1.  FY 2021 Program of Projects for Federal Transit Administration Section 5307
Funding. (Matthew Deal)

a) Conduct Public Hearing for FY 2021 Program of Projects,

b) Adopt the FY 2021 Program of Projects; and

c) Authorize the Filing of the Appropriate Grant Applications with the
Federal Transit Administration and Caltrans.

Public Comments - None

Director LeBarre made the motion to approve item 5-1, which was seconded by
Director Velazquez. A roll call vote was taken with 13 voting in favor; Albert, Alejo,
Amelio, Barrera, Baron, Burnett, Carbone, Gaglioti, LeBarre, Martinez, Pacheco,
Velazquez, and Worthy. The motion passed unanimously.

6. ACTION ITEMS
6-1. Approve FY 2021 Mid-Year Budget Adjustment. (Lisa Rheinheimer)
Public Comment - None

Director Gaglioti made the motion to approve item 6-1, which was seconded by
Director Velazquez. A roll call vote was taken with 13 voting in favor: Albert, Alejo,
Amelio, Barrera, Baron, Burnett, Carbone, Gaglioti, LeBarre, Martinez, Pacheco,
Velazquez, and Worthy. The motion passed unanimously.

6-2. Review Draft FY 22 — 25 Strategic Plan and Draft 2 Year Action Plan and
Provide Comment. (Carl Sedoryk)

Public Comment - None

The MST Board reviewed the Draft FY 22-25 Strategic Plan and Draft 2 Year
Action Plan and provided comments to staff.

7. REPORTS & INFORMATION ITEMS
The Board will receive and file these reports, which do not require action by the Board.
7-1.  General Manager/CEO Report — January 2021

7-2. Federal Legislative Advocacy Report — February 2021
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7-3. State Legislative Advocacy Update

7-4. Staff Trip Reports — None

7-5. Correspondence — None

8-1. Reports on Meetings Attended by Board Members at MST Expense.
(AB 1234)

8-2. Board Member Comments and Announcements.

BOARD REPORTS, COMMENTS, AND REFERRALS

a) Reminder of Upcoming Conferences/Virtual Meetings.

b) Board Printed Agenda Packets Opt. In. (Jeanette Alegar-Rocha)

A roll call was taken and below are the results for Board Printed Agenda

Packets Opt-in:

APTA Mobility Conference Virtual Event, March 16-20, 2021
APTA Spring Legislative Conference Virtual Event, May 19, 2021

DIRECTOR CITY OF JURISDICTION OPT IN OPT OUT
BARON City of Carmel-by-the-Sea YES
GAGLIOTI City of Del Rey Oaks YES
WORTHY City of Gonzales YES
MARTINEZ City of Greenfield YES

LEBARRE City of King City YES
BURNETT City of Marina YES

ALBERT

(Chair) City of Monterey YES
AMELIO City of Pacific Grove YES
BARRERA City of Salinas YES

CARBONE City of Sand City YES
PACHECO City of Seaside YES

VELAZQUEZ

(Vice Chair) City of Soledad YES
ALEJO County of Monterey YES

8-3. Board Member Referrals for Future Agendas.

None
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9. CLOSED SESSION

Members of the public may address the Board on any matter related to Closed Session.
There is a time limit of not more than three minutes for each speaker. The Board will not
take action or respond immediately to any public comments presented, but may choose to
follow-up at a later time individually, through staff, or on a subsequent agenda. (Please refer
to page 1 of the agenda for instructions)

As permitted by Government Code §64956 et seq. of the State of California, the Board of
Directors may adjourn to Closed Session to consider specific matters dealing with personnel
and/or pending possible litigation and/or conferring with the Board's Meyers-Milias-Brown Act
representative.

None

10. ATTACHMENTS

10-1. The Detailed Monthly Performance Statistics and Disbursement Journal for
January 2021 can be viewed online within the GM Report at
http://mst.org/about-mst/board-of-directors/board-meetings/

11. ADJOURN

With no further business to discuss, Chair Albert adjourned the meeting at
12:07 p.m. (Pacific)

Y
e~ REVIEWEDBY: (4 / ﬂW

PREPARED BY: _ SR -
Jeanette Alegar-Rocha arl G. Sedoryk
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Agenda # 3'4

April 12, 2021 Meeting

To: Board of Directors
From: Sonia Wills, Customer Service Supervisor

Subject: Disposal of Unclaimed Items Left on MST Property

RECOMMENDATION:

Receive Report on Lost and Found Items Left on MST Property for the Month of
December 2020.

FISCAL IMPACT:

There are no fiscal impacts to receiving this report.
POLICY IMPLICATIONS:

Your Board adopted MST’s Disposal of Lost and Found Property Policy.
DISCUSSION:

Per MST'’s revised Disposal of Lost and Found Property policy during shelter in
place adopted on April 6, 2020, MST shall suspend collection and storage of lost
personal items with an estimated value of less than $100. Unless prohibited by law, lost
and found personal items with an estimated value of less than $100 shall be treated as
potentially hazardous and disposed of immediately. These items include but are not
limited to umbrellas, articles of clothing, pill containers, glasses, etc.

Items reasonably estimated with a value of greater than $100 shall only be
handled by employees wearing personal protective equipment (such as gloves, masks,
etc.), and stored in a secure area to limit possible exposure of COVID-19 to MST
employees. All wallets/purses with identifying information and Driver’s License or
Identification Cards will continue to be retained for 90 days before being disposed. MST
makes an attempt to contact the owners of Lost and Found items with identifying
information.

Item(s) with an estimated fair market value of $100 or more: None

PREPARED BM MMEVIEWED BY: d«@/’ f W
Sonia Wills

Carl G. Sedoryk ”
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Agenda # 3'5

April 12, 2021 Meeting

To: Board of Directors
From: Lori Lee

Subject: FINANCIAL REPORTS - FEBRUARY 2021

RECOMMENDATION:
1. Accept report of February 2021 cash flow presented in Attachment #1
2. Approve February 2021 disbursements listed in Attachment #2

3. Accept report of February 2021 treasury transactions listed in Attachment #3

FISCAL IMPACT:

The cash flow for February is summarized below and is detailed in Attachment #1.

Beginning balance February 1, 2021 $18,780,340.30
Revenues 3,113,446.86
Disbursements <4,837,700.50>
Ending balance February 28, 2021 $17,056,086.66

POLICY IMPLICATIONS:

Disbursements are approved by your Board each month and are shown in
Attachment #2. Treasury transactions are reported to your Board each month and are
shown in Attachment #3.

DISCUSSION:

By the end of February 2021, using the Board Approved FY 2021 Mid-Year
Budget Adjustments, MST had a $2,386,215 year-to-date surplus to budget on the
fixed-route operations and a $320,627 surplus to budget on the MST RIDES operations,
resulting in an overall year-to-date surplus of $2,706,842. With the FY 2021 Mid-Year
adjustment, there were entries booked to coincide with the adjustment and align the
year-to-date balances.
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The following fixed-route expenses have negative variances of greater than 5%
and have a monetary value greater than $5,000 as seen in the February Budget vs.
Actual reports contained in Attachment #4:

1. Miscellaneous Expenses — This $55k negative variance for the month of
February can be attributed to a sales tax fee reclass entry between Fixed
Route Operations and the RIDES program needed to align the fiscal year-to-
date balances to actual.

2. Leases & Rentals — This 19.5% negative variance for the month of February
is the result of a reclass entry between Outside Labor and Leases & Rentals.
For the fiscal year, this category was 7.8% below budget.

The financial impact of the COVID-19 pandemic began in mid-March 2020 when
the agency began ordering sanitizing and cleaning supplies and the Shelter In Place
Order was issued by the Monterey County Health Department. During the month of
February 2021, MST spent $176,758.40 on COVID-19 supplies. This amount includes
$75,704 for MV bus sanitation for April 2020 through October 2020 and $48,518 for
driver barrier installation. This information will be provided for each finance report until
the pandemic is over.

A detail of disbursements can be viewed within the GM Report at:
http://www.mst.org/about-mst/board-of-directors/board-meetings/

ATTACHMENT(S):

1. February 2021 Cash Flow

2. February 2021 Disbursements

3. February 2021 Treasury Transactions
4. February 2021 Budget vs. Actual

— Cf—‘?'i./ \/a/d— :I“-\-.._.--"--fff'}- = LA l :"..- 7 ¥
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Lori Lee Carl G. Sedoryk
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ATTACHMENT 1

(REVENUES & DISBURSEMENTS)

CASH FLOW
Beginning balance 02/01/2021 18,780,340.30
Revenues
Passenger Revenue 101,670.09
DOD Revenue 5,584.58
LTF/STA/SGR 1,078,689.18
Sales Tax 795,823.29
Grants 1,097,167.00
Interest Income 312.94
Non Transit Revenue 34,199.78
Total Revenues 3,113,446.86 3,113,446.86
Disbursements
Operations (See Attachment #2) 3,512,870.27
Capital 1,324,830.23
Total Disbursements (4,837,700.50)
Ending balance 02/28/2021 17,056,086.66

COMPOSITION OF ENDING BALANCE

Checking - Mechanics Bank 328,854.01
Local Agency Investment Fund (LAIF) 7,200,108.35
Money Market - Mechanics Bank MM 5,570,891.90
Money Market - Mechanics Bank 8,454.94
Money Market - LCTOP 2,144,395.46
Money Market - State of Good Repair 1,298,711.38
Money Market - FOR A/Other 485,455.99
Bank of America - Escrow 8,988.13
Petty cash fund, STC Coin Machine, and 2 change funds 10,226.50

Total 17,056,086.66
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ATTACHMENT 2

Page 1

PAYROLL ACCOUNT

February 12 Payroll & Related Expenses 576,835.40

February 26 Payroll & Related Expenses 609,591.51

PERS & 457 312,689.80

Garnishments 2,880.62

PERS Health Insurance 345,157.28

1,847,154.61 1,847,154.61

GENERAL ACCOUNT

Disbursements on Attached Summary 2,878,376.15

Paydown Loans 63,830.20

Workers Comp. Disbursements 31,391.76

Interest Expense 10,242.89

Payments to CDTFA 4,048.46

Reimburse RTA -

Bank Service Charge 2,656.43

2,990,545.89 2,990,545.89

Total Disbursements 4.837,700.50
Less Capital Disbursements & Transfers (1,324,830.23)
Operating Disbursements 3,612,870.27
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DISBURSEMENTS SUMMARY:
GENERAL ACCOUNT DISBURSEMENTS FOR February 01, 2021 - February 28, 2021

CHECK PRINT DATE CHECKS TOTAL
Accounts Payable 02/02/2021 58498 - 58402 37,826.15
Accounts Payable 02/05/2021 58500 - 58595 1,927,707.02
Accounts Payable 02/08/2021 58596 - 58642 8,750.76
Accounts Payable 02/10/2021 58643 - 58643 6,126.53
Accounts Payable 02/19/2021 58644 - 58774 861,883.49
Accounts Payable 02/24/2021 58775 - 58781 36,082.20
TOTAL 2,878,376.15
CHECKS $100,000 AND OVER
BOARD CHECK
VENDOR APPROVED CHECK DATE AMOUNT

DIEDE CONSTRUCTION, South County Facility 58595 2/5/21  999,273.17
INC Board Approved 12/09/19
MV TRANSPORTATION Recurring Expense 58557 2/5/21  577,338.20
GILLIG LLC Charging Equipment 58688 2/19/21  133,530.76

Board Approved 05/17/20
GIRO INC Annual Hastus Maintenance 58689 2/19/21  118,325.00

Board Approved 02/08/21

PURCHASES BETWEEN $50,000 AND $99,999

GENERAL MANAGER CHECK
VENDOR APPROVED CHECK DATE AMOUNT
KIMLEY-HORN & BRT Phase Il Surf! 58551 2/5/21 79,571.01
ASSOCIATES, INC Board Approved 10/07/19
MV TRANSPORTATION Bus Sanitation Services 58717  2/19/21 85,751.37

Board Approved 09/14/2020

CURRENT COVID-19 RELATED ACCUMULATED EXPENSES

Expenses paid through 03/08/2021 1,180,396.75
Payroll and benefits for payperiods 3/7-3/5/2021 2,130,778.73
paid 3,311,175.48

MV Transportation Inc. - Amendment #7:
COVID-19 expenses reimbursed to date 97,914.88
Total MV COVID-19 expenses reimbursed to date

97,914.88

ATTACHMENT 2
Page 2

COVID-19 related expenses have been tracked since the beginning of the pandemic. Expenses include
personal protective equipment, cleaning supplies, additional janitorial services, and public information
materials. Payroll and benefits costs are included under the Families First Coronavirus Response Act
(FFCRA or Act), which requires certain employers to provide employees with paid sick leave or expanded
family and medical leave for reasons related to COVID-19. Additional expenses include paying standby
employees while they remain in a state of readiness, administrative staff time dedicated to COVID-19

response, and costs related to community services.
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ATTACHMENT 3

TREASURY TRANSACTIONS
FOR FEBRUARY 2021

LAIF ACCOUNT

Date  Account Description Deposit Withdrawal Balance
Balance Forward at 02/01/2021 7,200,108.35
Quarterly interest earned - 0.63% 7,200,108.35
Local Agency Investment Fund:
LAIF Treasury Balance at 02/28/2021 7,200,108.35
MECHANICS BANK MM ACCOUNT

Date  Account Description Deposit Withdrawal Balance
Balance Forward at 02/01/2021 5,271,730.47
02/11/21 308 AP/Payroll 1,150,000.00 4,121,730.47
02/11/21 308 LTF 1,479,623.05 5,601,353.52
02/11/21 308 FTA 5339 693,746.00 6,295,099.52
02/18/21 308 AP/Payroll 2,000,000.00 4,295,099.52
02/26/21 308 STA 872,210.00 5,167,309.52
02/26/21 308 FTA 5339 403,421.00 5,570,730.52
02/28/21 Interest 161.38 5,570,891.90
MECHANICS MM Balance at 02/28/2021 5,570,891.90
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AGENDA #3-5

ATTACHMENT 4
PAGE 1
MONTEREY-SALINAS TRANSIT DISTRICT
Revenue & Expense - Consolidated
Budget vs Actual
For the Period from February 1, 2021 to February 28, 2021
(Amounts are in USD)
(Includes Fund: 001|004|005)
(Includes G/L Budget Name: BUDFY21)
Cur Mo. Cur Mo.
Cur Mo. Actual Budget Variance YTD Actual YTD Budget YTD Variance
Revenue
Passenger Fares 143,502 138,299 5,203 1,047,303 1,106,392 -59,089
Special Transit 5,585 6,545 -960 44121 52,360 -8,239
Cash Revenue 5,699 14,747 -9,048 96,484 117,976 -21,492
Cash Grants & Reimbursement 9,175,961 4,155,439 5,020,522 33,269,039 33,243,512 25,527
Total Revenue 9,330,746 4,315,030 5,015,716 34,456,948 34,520,240 -63,292
Expenses
Labor 1,104,753 1,240,610 -135,857 9,321,368 9,924,880 -603,513
Benefits 753,443 876,670 -123,227 7,036,673 7,013,360 23,313
Advertising & Marketing 4,827 9,826 -5,000 61,164 78,608 -17,444
Professional & Technical 79,947 88,986 -9,039 416,050 711,888 -295,838
Outside Services 43,997 47,661 -3,664 359,348 381,288 -21,940
Outside Labor 107,014 166,895 -59,881 875,145 1,346,576 -471,431
Fuel & Lubricants 128,806 141,430 -12,624 951,212 1,131,440 -180,228
Supplies 60,753 95,516 -34,763 463,356 764,128 -300,772
Vehicle Maintenance 80,936 87,267 -6,331 541,925 698,136 -156,211
Marketing Supplies 2,420 2,667 -247 5,508 21,336 -15,828
Utilities 47,823 63,256 -15,433 387,984 506,048 -118,064
Insurance 116,186 112,943 3,243 896,457 903,544 -7,087
Taxes 11,013 10,158 855 64,938 81,264 -16,326
Purchased Transportation 373,867 382,422 -8,555 2,879,595 3,059,376 -179,781
Miscellaneous Expenses 89,315 34,618 54,697 222,928 276,944 -54,016
Interfund transfers
Pass Thru/Behalf of Others
Interest Expense 13,064 15,000 -1,936 110,766 120,000 -9,234
2 Leases & Rentals 50,135 41,966 8,169 310,620 335,728 -25,108
Total Operating Expenses 3,068,300 3,417,891 -349,591 24,905,037 27,354,544 -2,449,507
Operating Surplus (Deficit) 6,262,447 897,139 5,365,308 9,551,911 7,165,696 2,386,215
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AGENDA #3-5

ATTACHMENT 4
PAGE 2
MONTEREY-SALINAS TRANSIT DISTRICT
Revenue & Expense - Consolidated
Budget vs Actual
For the Period from February 1, 2021 to February 28, 2021
(Amounts are in USD)
(Includes Fund: 002)
(Includes G/L Budget Name: BUDFY21)
Cur Mo. Cur Mo.
Cur Mo. Actual Budget Variance YTD Actual YTD Budget YTD Variance
Revenue
Passenger Fares 9,517 7,663 1,854 61,470 61,304 166
Special Transit 2,023 2,023 2,023 2,023
Cash Revenue
Cash Grants & Reimbursement -796,236 383,173 -1,179,409 3,065,384 3,065,384
Total Revenue -784,696 390,836 -1,175,532 3,128,877 3,126,688 2,189
Expenses
Labor 9,155 9,604 -449 73,229 76,832 -3,603
Benefits 7,002 7,983 -981 64,096 63,864 232
Advertising & Marketing 417 -417 3,336 -3,336
Professional & Technical 417 -417 3,336 -3,336
Outside Services
Outside Labor 12,247 9,399 2,848 67,761 75,192 -7,431
Fuel & Lubricants 36,574 35,307 1,267 267,863 282,456 -14,593
Supplies 394 2,050 -1,657 3,200 16,400 -13,200
Vehicle Maintenance
Marketing Supplies
Utilities 120 120 960 960
Insurance
Taxes
Purchased Transportation 236,490 311,362 -74,872 2,233,714 2,490,896 -257,182
Miscellaneous Expenses -88,830 14,177 -103,007 101,194 113,416 -12,222
Interfund transfers
Pass Thru/Behalf of Others
Interest Expense
Leases & Rentals -3,768 -3,768 -3,768 -3,768
Total Operating Expenses 209,383 390,836 -181,453 2,808,250 3,126,688 -318,438
Operating Surplus (Deficit) -994,079 -994,079 320,627 320,627
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Agenda # 3'6

April 12, 2021 Meeting

To: Board of Directors

From: Lisa Rheinheimer, Assistant General Manager

Subject: Measure Q Committee Appointments and Terms of Office
RECOMMENDATION:

Appoint members to the Measure Q Oversight Committee with corresponding
terms of office.

FISCAL IMPACT:
None.
POLICY IMPLICATIONS:

Ordinance 2015-01 requires the MST Board to approve all appointments to the
Measure Q Oversight Committee.

DISCUSSION:

According to Ordinance 2015-01 and MST Resolution 2015-31, the membership
of the Committee shall consist, at a minimum, of a representative of each of the
following:

e The Salinas urbanized area, to include a representative from the City of Salinas;

e The Seaside-Marina-Monterey urbanized area, to include a representative from
among the cities of Carmel-by-the-Sea, Monterey, Pacific Grove, Seaside, Del
Rey Oaks, Sand City, and Marina

e The Non-Urbanized Areas, to include a representative from among the cities of
Gonzales, Greenfield, Soledad, and King City;

e The County of Monterey, to include a representative from an unincorporated area
of Monterey County;

e A bona fide non-profit organization that represents the interest of taxpayers in the
county; and

e The District’s existing Mobility Advisory Committee, to include two members of
the Mobility Advisory Committee.
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Additionally, the Bylaws of the Committee call for a staggering of member terms.
The Bylaws specifically state that “The MST Board of Directors shall set a term of
service at three (3) years. Terms shall be staggered so that, insofar as possible, one-
third of appointments shall expire each year. Members shall be eligible for
reappointment.”

The Measure Q Oversight Committee met on March 22 and came to general
consensus that the following individuals currently serving on the Measure Q Oversight
Committee should stagger their term of office according to the table below:

REPRESENTATIVE NAME TERM
EXPIRATION
1. | Salinas Urbanized Area Juan Pablo Lopez | 3/26/2022
2. | Seaside-Marina-Monterey Urbanized Sid Williams, Chair | 3/26/2024
Area
3. | Non-urbanized South County Cities Sharlene Hughes 3/26/2022
4. | County of Monterey Unincorporated Fernando Munoz 3/26/2022
5. | Taxpayer’'s Association Kevin Dayton 3/26/2024
6. | Mobility Advisory Committee Bobby Merritt, Vice- | 3/26/2023
Chair
7. | Mobility Advisory Committee Steven Macias 3/26/2023

The Measure Q Committee reviewed these appointments with staggered terms
of office and expressed consensus with the above table. When each term ends, the
Committee member may wish to extend their term and the Board may grant it. When
each members’ term extends, that term will be for another three years so as to stagger
all the terms.

Additionally, the Mobility Advisory Committee met on March 31 and recommends
Steven Macias from The Blind and Visually Impaired Center as the new Mobility
Advisory Committee appointment which was vacated by Aimee Cuda when her term
expired on March 26, 2021.

ATTACHMENT(S):

None
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Agenda # 3'7

April 12, 2021 Meeting

Measure Q Oversight Committee
ZOOM Meeting
Draft Meeting Minutes

March 22, 2021
2:00 p.m. (Pacific)

Present: Juan Pablo Lopez Salinas Urbanized Area
Sid Williams (Chair) Seaside-Marina-Monterey Urbanized
Fernando Munoz County of Monterey Unincorporated
Kevin Dayton Tax Payers Association
Aimee Cuda Mobility Advisory Committee
Bobby Merritt Mobility Advisory Committee
Absent: Sharlene Hughes Non-Urbanized Area
Staff: Carl Sedoryk General Manager/CEO
Lisa Rheinheimer Assistant General Manager
Norman Tuitavuki Chief Operating Officer
Jeanette Alegar-Rocha Deputy Secretary
Andrea Williams General Accounting & Budget Manager
Cristy Sugabo Mobility Manager
Kevin Allshouse Mobility Coordinator
Counsel: Dave Laredo General Counsel, DeLay & Laredo
1. Call to Order and Introductions

Chair Sid Williams called the meeting to order at 2:00 p.m. and roll call
was taken to confirm a quorum of the Committee. Five Committee members
were present: Cuda, Dayton, Lopez, Merritt, and Williams. Two Committee
members were absent: Hughes and Munoz. A quorum of the Committee was
established.

2. Public Comment on Matters Not on the Agenda

Members of the public may address the Committee on any matter related to the
Jurisdiction of the Committee but not on the agenda. There is a time limit of not
more than three minutes for each speaker. The Committee will not take action
or respond immediately to any public comments presented, but may choose to
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follow-up at a later time, either individually, through staff, or on a subsequent
agenda.

3. Consent Agenda

3-1.  Approve Measure Q Committee Meeting Minutes of August 21, 2020.
(Jeanette Alegar-Rocha)

Public comment- None

Juan Pablo Lopez made the motion to approve the August 21, 2020
Measure Q Oversight Committee meeting minutes which was seconded by
Aimee Cuda. A roll call vote was taken with 5 votes in favor: Cuda, Dayton,
Lopez, Merritt, and Williams and 2 absent: Hughes and Munoz. The motion
passed.

Fernando Munoz joined at 2:04 p.m.
4. Presentations

4-1. Receive Measure Q Five-Year Project Implementation Schedule for
Fiscal Years 2021 — 2025. (Norman Tuitavuki)

Public comment- None

5. Action Items

5-1. Review Measure Q revenues and Expenses from the Comprehensive
Annual Financial Report (CAFR) from FY 2020 and Provide a Letter to
the MST Board of Directors that Measure Q Funds Were Spent on
Eligible Expenses. (Lisa Rheinheimer)

Public comment- None

Kevin Dayton made the motion to provide a letter to the MST Board of
Directors that Measure Q Funds were spent on eligible expenses which was
seconded by Bobby Merritt. A roll call vote was taken with 6 votes in favor:
Cuda, Dayton, Lopez, Merritt, Munoz, and Williams. One Committee member
was absent: Hughes. The motion passed.

5-2. Review Appointments and Recommend to the MST Board the
Establishment of Committee Members’ Terms of Office. (Lisa
Rheinheimer)

Public comment- None
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General direction by the Committee was made to forward to the MST

Board the below listed Committee Members and establishment of corresponding

terms of office:

REPRESENTATIVE | NAME TERM NEW NEXT TERM
EXPIRATION | TERM EXPIRATION
1. | Salinas Urbanized Juan 3/26/2021 1 Year | 3/26/2022
Area Pablo
Lopez
2. | Seaside-Marina- Sid 3/26/2021 3 Year | 3/26/2024
Monterey Urbanized | Williams
Area
3. | Non-urbanized Sharlene | 3/26/2021 1 Year | 3/26/2022
South County Cities | Hughes
4. | County of Monterey | Fernando | 3/26/2021 1 Year | 3/26/2022
Unincorporated Munoz
5. | Taxpayer’s Kevin 3/26/2021 3 Year | 3/26/2024
Association Dayton
6. | Mobility Advisory Bobby 3/26/2021 2 Year | 3/26/2023
Committee Merritt
7. | Mobility Advisory Vacant 3/26/2021 2 Year | 3/26/2023
Committee (formerly
Aimee
Cuda)
6. Staff and Committee Member Comments Questions

6-1. Reminder to Committee Members to Submit Completed Form 700, AB

1234 Certification, and MST Data Form Request. (Jeanette Alegar-

Rocha)

a) Form 700 are due by April 1, 2021 (Page 33)

b) MST Data Form Request (Page 35)

c) AB1234 / Ethics and Brown Act Training Virtual Training Dates:
e Wednesday, March 24, 2021, 9:30 a.m. — 11:30 a.m.
e Thursday, April 29, 2021, 9:30 a.m. — 11:30 a.m.
e Friday, June 11, 2021, 9:30 a.m. — 11:30 a.m.

7. Set Next Meeting Date in August 2021
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MST Staff and Committee set the next Measure Q Oversight Committee
meeting date for August 23, 2021 at 2:00 p.m.

8. Adjourn

There being no further business, Chair Sid Williams adjourned the
meeting at 2:44 p.m.

P o &
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Agenda # 3'8

April 12, 2021 Meeting

To: Board of Directors
From: Cristy Sugabo, Mobility Services Manager

Subject: Mobility Advisory Committee Membership

RECOMMENDATION:

Appoint Jessica McKillip, Madilyn Jacobsen, and Reyna Gross as members to
the Mobility Advisory Committee (MAC).

FISCAL IMPACT:

None.
POLICY IMPLICATIONS:

Your Board appoints members to the MST Mobility Advisory Committee.
DISCUSSION:

The Mobility Advisory Committee (MAC) is a standing advisory committee of the
MST Board of Directors. It makes recommendations to MST staff and your Board
regarding the transportation needs of seniors, veterans, persons with disabilities, low
income, youth, and isolated populations. The Committee acts as a liaison between MST
and these communities to assure that their constituents and clients have input into the
MST service planning and delivery process.

There are currently eight (8) vacancies on the MAC. The Committee
recommends that your Board appoint Jessica McKillip, Executive Director for ITN
Monterey; Madilyn Jacobsen, Transportation Planner for the Transportation Agency for
Monterey County and Reyna Gross, Community Outreach Specialist for the Alliance on
Aging to fill three of the eight vacancies.

Approval by the MST Board of this item shall appoint Jessica McKillip, Madilyn
Jacobsen, and Reyna Gross to the MST Mobility Advisory Committee, leaving 5
vacancies.

ATTACHMENT(S):

Current Listing of MAC Members
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Current Listing of MAC Members

ATTACHMENT

No. MEMBER ALTERNATE ORGANIZATION ADVOCACY
Kathleen Murry- . .
1 Phillips Area Agency on Aging Seniors
> Maureen Visiting Nurses Nonprofit Health
McEachen Association Care Provider
Melissa , . .
3 . Carmel Foundation Senior Services
McKenzie
4 Bobby Merritt Veterans Transition Veterans
Center
5 Maria Magana Central Coast Center for | People with
9 Independent Living Disabilities
6 Jennifer Ramirez Partnership for Children | Children and Youth
, The Blind and Visually Blind and Visually
7 Steven Macias . . L
Impaired Center Impaired Individuals
8 Reyna Gross Alliance on Aging Seniors
9 Madilyn Transportation Agency Transportation
Jacobson for Monterey County Authority
Nonprofit Senior
10 | Jessica McKillip Cheryl_ Independen_t Transportation
Tsuchiura Transportation Network .
Provider
11 | Vacant
12 | Vacant
13 | Vacant
14 | Vacant
15 | Vacant
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Agenda # 3'9

April 12, 2021 Meeting

To: Board of Directors

From: Lisa Rheinheimer, Assistant General Manager
Subject: Measure Q Oversight Committee Letter to the Board
RECOMMENDATION:

Receive letter from the Measure Q Oversight Committee reporting that FY 2020
funds were spent on eligible expenses.

FISCAL IMPACT:

None
POLICY IMPLICATIONS:

The Measure Q Oversight Committee Bylaws note that it is the responsibility of
the Measure Q Oversight Committee to review and report to the MST Board of Directors
on the revenue and expenditure of funds from the tax.

DISCUSSION:

The Measure Q Oversight Committee met on March 22, 2021 and reviewed the

Measure Q revenues and expenses from the FY 2020 Comprehensive Annual Financial

Report (CAFR) to provide an opinion to the MST Board of Directors that Measure Q
funds were spent on eligible expenses.

ATTACHMENT(S):

Letter to the MST Board of Directors
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ATTACHMENT

March 22, 2021

Chair Dan Albert

MST Board of Directors

19 Upper Ragsdale Dr., Ste. 200
Monterey, CA 93940

RE: Measure Q Oversight Committee Review of Measure Q Expenditures in FY 2020
Dear Chair Albert:

As Chair of the Measure Q Oversight Committee, I am writing to inform the MST Board of
Directors that at its meeting of March 22", the Committee unanimously voted to authorize me to
submit this letter.

The Committee reviewed the Comprehensive Annual Financial Report (CAFR) for FY 2020
which included Measure Q eligible expenses. Without concerns raised, the Committee found that
Measure Q funds were spent on eligible expenses as intended by the voters of Monterey County
and in accordance with adopted Expenditure Plan.

Respectfully submitted,

o

Sid Williams
Chair
Measure Q Oversight Committee
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Agenda # 6 '1

April 12, 2021 Meeting

To: Board of Directors
From: Matthew Deal, Grants Analyst

Subject: Low Carbon Transit Operations Program (LCTOP) FY 2020/2021
Allocation

RECOMMENDATION:

Approve Resolution 2021-23 authorizing the certifications and assurances,
authorized agent forms and execution of the LCTOP projects for FY 2020/2021.

FISCAL IMPACT:
MST’s allocation is $594,919.

POLICY IMPLICATIONS:

The terms of the LCTOP require that your Board authorize the filing of the grant
application requesting $594,919 from the California Department of Transportation. In
addition, your Board is responsible for changes to the MST fare structure. Discontinuing
free fares in Salinas on weekends will be a change for those weekend passengers and,
thus, approval by your Board is warranted.

DISCUSSION:

Under Assembly Bill 32 (AB 32), the California Global Warming Solicitations Act
of 2006, a key element in the State’s Greenhouse Gas (GHG) emission reduction
strategy, the Cap-and-Trade program generates funds, which are deposited in the
State’s GHG Reduction Fund for use in various programs that coordinate transportation
and land use to encourage more sustainable communities and GHG reduction.

In addition, some of these Cap-and-Trade funds are restricted to benefiting areas
in the State which are disproportionately burdened by and vulnerable to multiple
sources of pollution. In Monterey County, the designated disadvantaged communities
are located in portions of Salinas, Marina, and Pajaro.

LCTOP is one of several programs that are part of the Transit, Affordable
Housing and Sustainable Communities Program established by SB 862 in 2014. The
LCTOP draws from the GHG Reduction Fund to provide operating and capital
assistance for transit agencies to reduce greenhouse gas emissions and improve
mobility, with a priority on serving disadvantaged communities. For transit agencies with
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state- designated disadvantaged communities, at least 50% of the annual allocation
must be expended on projects that provide direct, meaningful and assured benefits to
those communities.

Recognizing the requirements of the above-mentioned use restrictions, MST has
developed several successful local projects with LCTOP funds with past allocations.
MST was able to start offering free weekend fares in Salinas and purchase an electric
bus that is now in operation.

‘Ride the 40s on Us’ in Salinas on the weekends has been funded with an
LCTOP grant since 2017. It has been a popular service and has increased ridership in
Salinas over the years. The state grant program has a limit to the length of time it will
fund new projects, and MST has exhausted this timeframe. For this reason, and the
agency’s need to meet the state requirement of transitioning to a zero-emission fleet,
staff recommends that the next allocation of LCTOP be focused on meeting that goal.

Now in the seventh year of LCTOP allocations, and with a 50% drop in funding
allocation than in past years, the following projects both meet the program criteria and
funding amount:

e Zero Emission Bus Purchase and Transition to Renewable Diesel
($319,919) - $279,919 to be used as the local match for upcoming competitive
grant opportunities. Funds would also be used to assist in transitioning MST’s
diesel buses to renewable diesel. Staff calculated the estimated cost increase for
switching to renewable diesel at approximately $40,000 annually.

e Electric Bus ChargePoint Infrastructure - $275,000 to be used to purchase
and install infrastructure for two chargers and inverter boxes for two electric
buses funded by prior LCTOP awards.

To receive these LCTOP funds, your Board must approve the attached
resolution, which authorizes the General Manager/CEO to execute all required
documents.

ATTACHMENT(S):

Resolution 2021-23

e " 0.0
PREPARED BY-~ f——;// REVIEWED BY ¢ . iy L A

Miattfew Deal “Carl G. Sedoryk
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ATTACHMENT

RESOLUTION 2021-23

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES AND AUTHORIZED
AGENT FORMS FOR THE LOW CARBON TRANSIT
OPERATIONS PROGRAM @LCTOP) FOR THE FOLLOWING
PROJECTS:

ZERO EMISSION BUS PURCHASE AND TRANSITION TO
RENEWABLE DIESEL $319,919

ELECTRIC BUS CHARGEPOINT INFRASTRUCTURE $275,000

WHEREAS, Monterey-Salinas Transit is an eligible project sponsor and may receive
state funding from the Low Carbon Transit Operations Program (LCTOP) for transit projects;
and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation
(Department) as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, Monterey-Salinas Transit District wishes to delegate authorization to
execute these documents and any amendments thereto to the General Manager/CEO, or its
designee; and

WHEREAS, Monterey-Salinas Transit District wishes to implement the LCTOP projects
listed above.

NOW, THEREFORE, BE I'T RESOLVED by the Board of Directors of Monterey-

Salinas Transit District that the fund recipient agrees to comply with all conditions and
requirements set forth in the Certification and Assurances and the Authorized Agent documents
and applicable statutes, regulations and guidelines for all LCTOP funded transit projects; and

BE IT FURTHER RESOLVED that the General Manager/CEO, or its designee, be
authorized to execute all required documents of the LCTOP and any amendments thereto with
the California Department of Transportation; and
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BE IT FURTHER RESOLVED by the Board of Directors of Monterey-Salinas
Transit District that it hereby authorizes the submittal of the following project nomination(s) and
allocation request(s) to the Department in FY 2020-21 LCTOP funds:

Project 1 Project 2
Project Electric Bus ChargePoint Infrastructure Zero Emission Bus Purchas§ and Transition
Name: to Renewable Diesel
LCTOP_ $275,000 $319,919
Request:

Infrastructure for two chargers and
inverter boxes for two electric buses

Matching funds for a future zero emission

Description: . . bus purchase. Additional funding for
b rev1.ously funded by prior LCTOP transitioning MST fleet to renewable diesel.
funding.
Contrib. | Transportation Agency for Monterey Transportation Agency for Monterey County
Sponsor: | County
Benefitto a
Priority DAC DAC
Pop.:

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF MONTEREY-
SALINAS TRANSIT DISTRICT this 12th day of April 2021 by the following vote:

AYES:

NOES:

ABSENT:
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Agenda # 6'2

April 12, 2021 Meeting

To: Board of Directors
From: Michelle Overmeyer, Director of Planning and Innovation

Subject: South County Service Plan

RECOMMENDATIONS:

Receive summary of South County Service Planning and approve recommended
service improvements.

FISCAL IMPACT:
Proposed changes are cost-neutral compared to existing services.

POLICY IMPLICATIONS:

Your Board adopted the FY 2021 Budget which includes “develop and begin
phased implementation of Pandemic Service and Financial Recovery Plan” as part of
the FY 2021 Project Action Plan.

DISCUSSION:

South county services are comprised of general public local On-Call and intercity
services. Door-to-door shuttle service is open to the general public in the cities of
Gonzales, Soledad, Greenfield and King City, with operating hours varying among the
cities. These on-demand services were previously operated by the cities themselves
before they joined MST, which may explain the inconsistent range of operating hours
among the cities. The On-Call services have experienced a steady decline in ridership
over the last several years. In 2019, MST launched TransLoc, an application that allows
passengers to more easily book trips on-demand by cell phone or computer. However,
adoption of the app has been dismal and passenger boardings continued to decline
through 2019, making the On-Call services rather expensive and inefficient.

Intercity fixed route service has historically been available on Line 23, connecting
Salinas to King City, and on the military line 80s extending to San Jose and Templeton.
The 80s lines were developed over the last ten years as a means to support the military
installations in south county. These military lines are funded, in part, with state grant
funds, MST cash match, and indirectly with Fort Hunter Liggett and Camp Roberts
participation in the Mass Transportation Benefit Program. Participation in the Mass
Transportation Benefit Program has declined significantly over the last several years, so
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MST’s cash match has increased to offset the cost to operate the long-distance service
to Templeton and San Jose. Additionally, the line 80s have some of the lowest ridership
counts and highest cost per passenger in MST’s system.

In March 2020, MST suspended several lines in response to the beginning of the
pandemic and a substantial decline in ridership. Line 86 King City-San Jose was
among the lines that were initially suspended in March, and due to continued low
ridership, Line 82 Fort Hunter Liggett-Salinas Express and Line 85 Fort Hunter Liggett-
Templeton were also suspended in May 2020. Line 23 Salinas-King City, Line 84 King
City-Paso Robles, and the On-Call services have all continued to operate throughout
the pandemic.

Your board approved the COVID-19 Recovery Plan at its September 2020
meeting. The Plan is intended to be a guide to help MST navigate through the
recovery, mitigation, prevention, and preparedness phase(s) of the COVID-19
pandemic. The Plan identified a series of projects that were initially rated by the
Recovery Team, and “South County Intercity” service had the lowest ranking score
among the projects identified to help fortify the county’s economy. As a result, the
redesign of south county 80’s lines was identified as a long-term recovery project.

In August 2020, staff hired the consulting firm Fehr & Peers to analyze south
county service restoration under cost-neutral conditions. Fehr & Peers were tasked
with:

1. Analyzing pre-pandemic conditions,

2. Gauging public interest in future service, and

3. Recommending improvements for service restoration and/or new service.

All of these items were to be at cost neutral compared to what MST had already
been spending before the pandemic. It is important to note that the RIDES program is
not included in this analysis, and changes are not proposed to that specialized service.

The south county communities are somewhat isolated from Salinas and the
Peninsula, so restoration of the line 80s was examined in the context of all general
public transit service provided. Fehr & Peers reviewed the four On-Call services, Line
23, and the line 80s. The attached technical memo outlines their efforts over the last 7
months.

Public outreach took place from summer 2020 through January 2021. MST staff
and the consulting team met with each board member from the four south county cities.
Staff also met with Supervisor Chris Lopez. A presentation was provided at each of the
four city councils in November and December, and a public survey was available for
MST passengers to provide input. A prior on-board and online survey in south county
was also referenced to assess pre-COVID conditions. The results of public outreach
efforts were used to refine the service proposals, and responses were generally in favor
of the proposed changes. A presentation was also provided to the MST Mobility
Advisory Committee in January 2021.
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Fehr & Peers documented the effort in the attached technical memo that
provides recommendations for improved transit service to the south county
communities. Highlights of the recommendations include:

a.

Permanently eliminating Line 82 Fort Hunter Liggett-Salinas Express and
Line 85 Fort Hunter Liggett-Templeton and reinvesting funds to other
services in the south county area such as additional service on Line 23
and within the four cities.

Converting the south county On-Call services to four separate in-town
fixed route shuttles with consistent operating hours, generally 6:30am to
6:30pm, dedicated bus stops, and timely connections to Line 23.

Increase frequency, consolidate stops, reduce travel time, and implement
a regular clockface schedule on Line 23.

Reintroduction of Line 86 service to San Jose post-pandemic with minor
service changes to more closely mirror Line 23 and consider broader
changes to strengthen Salinas-San Jose market via the systemwide
Comprehensive Operational Analysis (currently in process).

Adjust Monthly Super Pass pricing to attract increased usage by
standardizing the one-way/monthly multiplier to be consistent with the
Monthly Basic Pass. This change would reduce dwell times due to cash
payments and encourage transfers.

With the exception of recommendation ‘E’ above, staff recommends your board
approve the proposed changes to service, to take effect after the South County
Operations and Maintenance Facility project is completed and operational. Item E
would affect MST systemwide and should be considered in the future after the
contactless fare payment demonstration project and Comprehensive Operational
Analysis are completed.

ATTACHMENT(S):

1. South County Service Plan (Presentation)
2. South County Service Plan

0
PREPARED BY[ REVIEWED BY

MicHélle Overmeyer Carl G. Sedoryk
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ATTACHMENT 2

Memorandum

Date: February 18, 2021
To: Michelle Overmeyer, Monterey-Salinas Transit
From: Daniel Jacobson, Allison Quach, and Katelyn Stangl, Fehr & Peers

Subject: South County Service Plan

This memorandum provides an overview of work completed on the South County Service Plan,
including service recommendations for consideration in 2021 and additional changes to consider
in 2022 after completion of the South County Maintenance Facility. Additional analysis and backup
is provided in the appendix to illustrate the concepts and rationale behind these recommendations.

Summary of Work Completed

Fehr & Peers commenced this South County Service Plan in July 2021 to envision how MST may
modify Lines 23, 82, 84, 85, and 86 as well as local On-Call services after the COVID-19 pandemic.
The scope of work of this study included the following:

* Analysis of ridership trends and route financials

* Three rounds of meetings with each local jurisdiction (involving city staff, MST board
members, and city council presentations

* An online survey shared via multiple sources such as social media, community email lists,
and MST bus stops, as well as printed surveys at local government offices

* Development of service plans for regional and local services for implementation by MST
staff

2021 Recommendations

The following service recommendations may be considered for implementation immediately to
support MST's COVID-19 recovery efforts.
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South County Service Plan '-
February 18, 2021 .i

Page 2 of 19

A. Consolidate Regional Services to Lines 23, 84, and 86; Eliminate Lines 82 and 85
1. Eliminate Lines 82 and 85 to repurpose approximately $1,312,000 per year of MST funds

2. Reinvest these savings into Line 23 and local South County services with the goal of
increasing ridership on services with greatest need

3. Consider reintroduction of Line 86 service post-pandemic with minor service changes to
more closely mirror Line 23; consider broader changes to strengthen Salinas-San Jose
market via upcoming COA process

B. Increase Frequency, Consolidate Stops, and Implement a Symmetrical Clockface
Schedule on Line 23

4. Consolidate stops and reduce circulation on city streets to achieve travel times savings of
approximately 20 minutes each way

5. Operate a symmetrical clockface schedule with hourly departures throughout the day and
a four-hour cycle time to improve legibility and help facilitate more convenient transfers.

C. Shift On-Call Service to Fixed Route Service

6. Provide a local circulator shuttle route in Gonzales, Soledad, and Greenfield operating a
30-minute one-way loop at 30-minute headways.

D. Align Local Service Hours Across South County Cities

7. Serve all cities with a 12-hour service day on weekdays (roughly 6:30 AM to 6:30 PM) to
better accommodate commute and school-related travel and first/last mile connections.

E. Align Super Pass Pricing Multiplier with Basic Pass Multiplier

8. Adjust Super Pass pricing to attract increase usage by standardizing the one-way/monthly
multiplier at 38 trips (consistent with Basic Pass) instead of current Super Pass multiplier of
54 trips. This change would reduce dwell times due to cash payments and encourage
transfers.
e Existing Basic Pass: $2.5 x 38 = $95
e Existing Super Pass: $3.5 x 54 = $190
e Proposed Super Pass: $3.5 x 38 = $135

2022 Recommendations

The following service recommendations apply after completion of MST's South County
Maintenance Facility. Upon completion of the South County Maintenance Facility, MST will realize
approximately $200,000 in annual savings from reduced deadheading on Line 23 and have greater
flexibility to schedule services in South County.
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South County Service Plan '-
February 18, 2021 .i

Page 3 of 19

F. Fill Gaps in Line 23 Service Upon Completion of South County Maintenance
Facility

9. Add half-hourly weekday morning peak period, peak direction service (6-8 AM departures
from King City) to address Line 23 morning crowding (afternoon/evening trips are more
spread out and do not require half-hourly service immediately).

G. Shift the King City On-Call to Fixed Route

10. Provide a local circulator shuttle route in King City operating a 30-minute one-way loop
at 30-minute headways.

G. Expand Local Service on Weekday Evenings and Consider Additional Expansions
if Funding Becomes Available

11. Consider extending weekend service hours to a 14-hour service day (to better match the
Line 23 schedule (approximately $180,000 per year, approximately equivalent to the
anticipated savings opening the South County Maintenance Facility) and possibly a 15%
service hour (additional $90,000 per year)

12. Consider adding an eight-hour service day on Saturdays for roughly $160,000 per year
(540,000 per city), or on both Saturdays and Sundays for $320,000 per year.

13. Consider a weekday peak period on-call service in Pine Canyon ($93,000 per year for a
four-hour service day); however, weigh the tradeoffs of this service against other options
that may serve areas of greater need.

14. Work with cities to investigate new development-based funding strategies (such as
impact fees, CEQA mitigations, and vehicle miles traveled exchanges/banks) to improve
service and bus stop infrastructure as South County cities develop further.

I. Advance Planning for Bus Pads along the US-101 On-Ramps in Gonzales and
Transit Signal Priority in Salinas, Soledad, Greenfield, and King City

15. As documented in the Salinas Valley Express Bus Study, MST could achieve roughly 10
minutes in one-way travel time savings by constructing freeway on-ramp bus pads in
Gonzales and transit signal priority throughout the corridor.

16. By reducing one-way travel times down to 75 minutes with a 15-minute recovery on
either end, Line 23 could shift to a clockface schedule with a three hour cycle time —
requiring three buses instead of four and therefore saving MST about $780,000 per year.

Proposed alignment and stop changes are shown in this Remix file:

https://platform.remix.com/map/0b7412¢/line/945cd006?dir=0&lating=36.2192,-
121.13174,11.788
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Supporting Analysis

Proposal for Reallocating Regional and Local Service

MST has historically relied upon federal subsidy programs (5311 and 5311f) to help fund transit
services in South County. However, the net cost to MST after federal subsidies remains very high
for Lines 82, 84, 85, and 86 compared to Line 23. This discrepancy suggests MST could reallocate
its own funds from some of the Line 80s to Line 23 and see a net gain in ridership.

Based on a review of ridership patterns and route financials, Fehr & Peers suggests MST eliminates
Lines 82 and 85, maintains Line 84, and reconsiders the role of Line 86 in the context of the
upcoming COA. While Lines 84 and 86 serve more essential intercity travel functions, Lines 82 and
85 have historically been among MST's least productive routes and serve markets heavily
dependent on Fort Hunter Liggett (which MST no longer serves). These recommendations are
summarized in Table 1.

Table 1: 2019 Regional/Intercity Ridership and Cost Observations

Cost Observations:

(Net Cost to MST)? Recommendation

Ridership Observations'

23

670 boardings/weekday
350 boardings/weekend day

Very imbalanced and mainly in one
direction from Salinas to South County.
This suggest it functions as a

Most efficient route in South
County

$12/passenger
$2,158,400/year

Cost to MST is very high due
to low ridership even after

Expand service to achieve
hourly weekday and
weekend service as trunk
route in South County

Eliminate service; reinvest in
more productive/cost

82 supplement to Line 23 but doesn't 5311f subsidy. L
. . effective Line 23 and local
really stand alone as its own service $89/passenger on-call or fixed route service
20 boardings/weekday $364,500/year

3 boardings/weekend day

Modest ridership, but route provides an
essential connection between rural

Cost to MST is very high due
to low ridership even after

Minor schedule adjustments
and add service to Camp

84 towns, King City, and Paso Robles. 5311f subsidy. Roberts.
20 boardings/weekday $69/passenger Do not reintroduce service to
12 boardings/weekend day $528,700/year Soledad and Greenfield

85

Modest, functions as a Fort Hunter
Liggett to Paso Robles connection with
low ridership elsewhere. Unsure if this
market is consistent with MST's goals.

Very little weekend demand.
33 boardings/weekday
2 boardings/weekend day

Cost to MST is very high due
to low ridership even after
5311f subsidy. This subsidy is
particularly high given
orientation to Paso Robles.
$95/passenger
$947,400/year
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Cost Observations:

Ridership Observations’ (Net Cost to MST)2 Recommendation

Reintroduce service post-

COVID and assess changes

through COA. Suggestions:
Most ridership seems to occur between Serve Berryessa BART, SJC
Salinas and San Jose. Ridership Airport, then Diridon Station
bgtween Salinas and King City is ' $480,000/year Inc'reasing service between

86 discouraged due to more expensive . . Salinas and San Jose
Service south of Salinas costs .

fare. . MST about $250,000/year Start service one hour later
23 boardings/weekday to better serve South County
27 boardings/weekend day demand

Mirror Line 23 fares and

stopping patterns in South

County

$67/passenger

Notes:
1. Based on APC data for September and October 2019
2. Based on MST Monthly Board Reports for January-December 2019

By eliminating Lines 82 and 85, MST would free up approximately $1,312,000 of its own funds to
reinvest in more productive South County services. Fehr & Peers recommends these savings be
reinvested to achieve more regular service on Line 23 and a standardized 12 hour service day for
local service in Gonzales, Soledad, Greenfield, and King City.

After completion of the South County Maintenance Facility, MST will realize approximately $200,000
in additional savings. Fehr & Peers recommends these savings be reinvested into Line 23 to provide
more frequent peak period, peak direction trips (running two to three additional trips from King
City to Salinas as Line 23, keeping those buses in Salinas for regular revenue service, then returning
them to King City during the PM peak period to overnight) as well as increasing local service to a
standardized 14 hour service day.

Future express bus improvements could help MST achieve substantial savings by transitioning from
four to three buses on Line 23. MST could achieve a one-way travel time of under 75 minutes (a
reduction of ten minutes from the recommended route schedule) through installation of bus pads
in Gonzales at the 5 Street offramp (see appendix), adding transit signal priority throughout the
corridor, and reducing dwell times by improving use of GoPasses and GoCards. These
improvements would enable MST to use three buses for Line 23 instead of the proposed four bus
schedule, which could free up roughly $860,000 per year in operating costs to be reinvested into
local service as well as half-hourly peak period Line 23 service.

Table 2 illustrates the recommended base changes in budget and revenue hours between routes.
Assumptions behind these changes are shown in detail in the next section; the key finding in Table
2 is that all recommendations are cost-neutral or lower cost than MST's pre-COVID operations.
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Table 2: Recommended Changes in Budget and Revenue Hours, Existing vs. Proposed

Annual Costs to MST Revenue Hours

wi | rowe  Jmiem] e

Future
R Express
Express Bus SCMF P
Bus

23 $2,158,400 $3,279,000 $3,087,100 $2,607,300 15780 22,055 20,980 16,250
82 $364,500 0 0 0 2,939 0 0 0
85 $947,400 0 0 0 6,985 0 0 0

Gonzales $274,600 $269,300 $314,200 $411,000 3,000 3,060 3,570 4,670
Soledad $183,100 $269,300 $314,200 $411,000 2,000 3,060 3,570 4,670
Greenfield $240,300 $269,300 $314,200 $411,000 2,625 3,060 3,570 4,670
King City $206,000 $280,100 $314,200 $411,000 2,250 3,060 3,570 4,670

Total $4,374,300 $4,367,000 $4,343,900 $4,250,200 35,579 34,295 35,260 34,900

Notes: Calculations of net cost to MST assume operating costs of $178.58/hour for regular bus service, $91.54/hour for
contracted On-Call service, and $88.00/hour for contracted fixed route service. Assumes fixed annual 5311 contribution to
Line 23 of $659,500 in all scenarios. Post SCMF and Future Express Bus scenarios do not include additional peak period
Line 23 service or Pine Canyon On-Call service. Table excludes Lines 84 and 86, which would not change in annual service
hours or funding under this proposal.

Community Survey Results

MST distributed online and paper surveys during November and December of 2020. MST received
179 survey results from riders and non-riders during this time. Survey turnout was lower than that
of the Salinas Valley Express Bus Study (648 responses) due to the COVID-19 pandemic and lack of
on-board surveys, so input received is likely from the most enthusiastic community members.
Figures 1 through 7 summarize survey results. Specific to the proposed service changes, MST
received the following feedback:

* 84 percent of respondents either expressed a preference for the proposed changes to Line
23 or expressed no preference, while 16 percent of respondents expressed a preference for
maintaining the existing Line 23 service. A similar ratio of support was present across all
cities, and is similar to that of the Salinas Valley Express Bus Study, in which 67 percent of
respondents expressed a preference for faster service and fewer stops.

* 80 percent of respondents either expressed a preference for the proposed changes to fixed
route service or expressed no preference, while 20 percent of respondents expressed a
preference for maintaining the existing On-Call service. A similar ratio of support was
present across all cities.
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Survey responses helped inform routing decisions for Line 23 and the local fixed route shuttles
described in the following sections. In particular, the King City route was redesigned to address
survey feedback around the need for additional coverage within the city.

Figure 1: Survey Responses by City

Survey Responses by City

100
81

80

60 45

40

20 - 17

. B
0 [ ] .

Salinas Gonzales Soledad Greenfield King City
Figure 2: Ridership Frequency by Route

How often do you ride the following routes?

100%
90%

80%

70% Never

60% Rarely

50% '

40% m A few times per month
30% m A few times per week
20% H Dail

10% L . . ary

L] B .

0%
Line 23 Line 82 Line 84 Line 85 Line 86
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Figure 3: Travel Patterns

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Prior to COVID-19, which cities did you regularly
travel to?

| .
m King City
B Greenfield

Soledad

Gonzales
B Chualar
B Salinas

Salinas  Gonzales Soledad Greenfield King City

Figure 4: Perspectives on Proposed Line 23 Changes

100%

80%

60%

40%

20%

0%

Do these changes make Line 23 more useful for

you?
Salinas Gonzales Soledad Greenfield King City
M Yes No Preference M No Preference - will not ride B No
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Figure 5: On-Call Responses by City

MST On-Call Responses by City

100
80
60 50
40 34
20 12 . 13
, 1N ]

Gonzales Soledad Greenfield King City

Figure 6: Frequency of On-Call Use

How often do you use MST's On Call services?
100%

90% | have never heard of
80% On Call
70%
60% Never
50%
40%
|

209 Rarely
20%

10% M Yes, a few times per

O,
0% month

Gonzales Soledad Greenfield King City
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Figure 7: Local Shuttle Preference

Which local shuttle option do you prefer?

(collapsed)
N B
80%
60%
40%
20%
0%
Gonzales Soledad Greenfield King City

B On-Call m Fixed Route ' No Preference ®m No Preference - Will Not Use

Proposed Service Structure
Line 23

Tables 3 and 4 illustrate a proposed Line 23 schedule framework pre- and post-South County
Maintenance Facility. These schedules are intended to show how MST could operate Line 23 with
four buses and a clockface, symmetrical schedule with approximately 20 minutes saved from route
changes described in the following section. Key features include:

1. A regular clockface schedule, allowing passengers to more easily learn when a bus will
arrive, and to facilitate easier transfers with local services in Salinas and South County
cities.

2. A symmetrical schedule, providing arrival times at transfer points in South County at
either roughly the same time (Soledad) or roughly 30 minutes apart (Gonzales and
Greenfield) for a more seamless interface with local services.

This schedule framework is intended to provide flexibility for MST to be able to make adjustments,
such as changing times to match Hartnell or MST schedules, interlining Line 84, extending trips to
Palma School, or truncating some trips at the Salinas Transit Center instead of Hartnell College.
There is also flexibility to refine travel times should our estimates not match observed conditions.
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The primary difference between pre- and post-SCMF conditions is the ability for MST to start some
morning service and end evening service at the South County Maintenance Facility, which enables
MST to swap some deadhead service for trips at more productive times. However, it is anticipated
that some Line 23 buses will continue to be based in Salinas for morning southbound trips — one
bus on weekdays and two on weekends in this concept.

Line 84

Prior to completion of the South County Maintenance Facility, the Line 23 schedule concept intends
to provide flexibility for MST to either interline service with Line 84 or operate Line 84
independently, provided that MST can maintain the clockface schedule structure for Line 23. Both
options result in some deadheading to move extra buses between Salinas and King City. We defer
to MST staff on their operational preferences.

After completion of the South County Maintenance Facility, Fehr & Peers recommends that these
routes operate independently so that a dedicated Line 84 bus based at the facility operates between
King City and Paso Robles with a transfer to Line 23 in King City. To facilitate coordinated transfers,
Fehr & Peers recommends that MST operates Line 84 at a four hour headway/cycle time as shown
in Table 5. This concept seeks to time departures with RTA services in Paso Robles, and we suggest
further staff coordination as implementation nears.

Minor changes to the Line 84 alignment would occur in King City (although these routing options
are somewhat flexible) as well as the addition of a stop at Camp Roberts. In Paso Robles, we suggest
focusing on two stops where ridership is highest (Woodland Plaza and the North County Transit
Center/Amtrak Station) while removing stops at S River & Navajo and Spring/24t" Street to save
travel time. Line 84 buses would stop at Woodland Plaza in both directions, so MST would start
using the the existing eastbound RTA stop in addition to the westbound stop. These changes are
shown in the Remix file linked on Page 3.

Table 5: Conceptual Line 84 Schedule, Post-South County Maintenance Facility

Depart King City  Arrive Paso Robles Layover Depart Paso Robles  Arrive King City Layover
Trip A 8:05 9:35 0:30 10:05 11:35 0:30
Trip B 12:05 1:35 0:30 2:05 3:35 0:30
Trip C 4:05 5:35 0:30 6:05 7:35
Line 86

We suggest a “wait and see” approach with Line 86 in the context of the COA. While the route is
not particularly productive, it provides and essential connection between Salinas and San Jose and
helpful access for South County. Options for Line 86 include:

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 78



(]
e

1. Keeping Line 86 similar to 2019 conditions, but shifting to keeping buses based in King City
and a stopping pattern and fare structure that mirrors Line 23 to help increase productivity
and usefulness to South County residents
Truncating service at Salinas and focus on increasing service between Salinas and San Jose

3. A combination of the two options above.

We suggest MST revises the Line 86 alignment in the San Jose area to serve Berryessa BART, SJC
Airport, then Diridon Station. Additionally, MST may consider starting service one hour later to
better serve South County demand, and moving up the departure in San Jose one hour earlier as
well.

Proposed Line 23 Alignment

The proposed Line 23 alignment is illustrated in the master Remix file linked on page 3.

Attachment A provides survey results. While these results were somewhat inconclusive given the
low response rate, approximately five out of six respondents either preferred these proposed
changes to Line 23 or had no preference, which is consistent with the findings of the Salinas Valley
Express Bus Study surveys in 2018.

Key notes are discussed below:

¢ King City

°  Focus on three high riders at Canal/Division (add northbound stop),
Canal/Bassett/Broadway (add northbound stop on Broadway), and 3/Lynn (layover
location)

° If a northbound stop at Canal/Division is not feasible due to street conditions, then
MST may consolidate stops to Broadway/Canal and 3"/Lynn only

*  Greenfield

°  Stops at El Camino/Tyler (existing), El Camino/Oak (new, transfer point to Local), and
El Camino/Walnut (new)

°  Consolidating/moving stops would help improve pedestrian access and achieve more
even spacing consistent with MST's Designing for Transit Guide, but this could also
be phased over time and is not absolutely critical for initial rollout

* Soledad

°  Stops at Front/East (new, transfer point to Local, potential mid-line recovery point)
and Front/Encinal (new)

°  Moving stops onto Front Street will help reduce travel times and provide more direct
access to the City’'s park & ride area.
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°  Removing the Line 23 stop at the Soledad Mission Shopping Center and shifting to
local service only avoids extra southbound circulation time. Eventually, MST may
consider adding back a stop north of Nestles, but this is dependent on
redevelopment in the City

* Gonzales

°  Consolidate to two stops (Gonzales High School and Central Park) instead of five in
order to cut one-way travel times by roughly 6 to 7 minutes

°  Advance further study of bus pads at 5™ Street onramps to further reduce travel
times by another 6 to 7 minutes

* Chualar: No change

°  Eventually a southbound bus pad may be desirable to reduce travel times by roughly
three minutes, but this is contingent on Caltrans upgrading pedestrian access at the
interchange

* Salinas

°  Approach via Market Street; stops at Market/Griffin, Salinas Transit Center, and
Hartnell College (weekdays only)

°  Market/Griffin stop optional if not warranted by ridership demand
Local Service Planning
Context

Fehr & Peers recommends that MST implements fixed route service in each South County city to
increase ridership and improve first/last mile connections to Line 23. On-call ridership has been
declining in all cities in recent years despite continued community growth. Fixed route service
presents an opportunity for MST to serve more riders and establish a stronger presence in each
community.

Attachment A provides survey results showing that across all cities, survey respondents tend to
prefer shifting to fixed route service instead of on-call service by a two to one margin.

Attachment B provides City Council decks explaining the tradeoffs between on-call and fixed-route

service in each city.
Attachment C provides existing conditions profiles summarizing services in each city.

Each fixed route concept is a coverage-oriented loop intended to operate every 30 minutes
throughout the day with timed connections to Line 23. They are intended to be adaptable over time
as built environment conditions change. A mid-route layover/recovery location has been identified

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 80



(]
e

for each route usually at the proposed transfer location with Line 23 (assuming a roughly three to
four minute break per MST guidance).

A measure of success for each route would be whether they grow ridership overall relative to
historic fixed route service, and whether they can exceed a benchmark of 10 passengers per hour
(120 passengers per day) consistent with most of MST's coverage-oriented circulators.

Stop Locations

Attachment D identified proposed stop locations for fixed route services. Fehr & Peers has identified
stop locations consistent with MST's Designing for Transit Guide, prioritizing far-side, mid-block,
and reusing existing stop locations.

A key challenge with introducing stops into South County is the condition of sidewalks. Typical
street conditions for the area include relatively narrow sidewalks (often five or six feet) and
sometimes a landscaped strip in between the sidewalk and street curb. Per ADA guidance, bus stops
should provide a landing strip that is eight feet wide by five feet long to the "“maximum extent
practicable.” While these conditions are achievable for most stops, it is anticipated that MST and
South County cities may not have the resources to fully upgrade all stops. Consequently,
Attachment D documents prioritizes locations for capital improvements to achieve a direct sidewalk
connection, and anticipates that a capital improvement program may be necessary to roll out
further accessibility improvements over time. In the interim period, a driver may use discretion to
deploy a ramp at a nearby safe location as currently occurs with on-call service.

Scheduling Approach

Local routes have been designed to be roughly 30 minute one-way loops that include a four minute
transfer layover to Line 23. Table 6 illustrates a conceptual scheduling approach to allow local
services to arrive prior to Line 23's arrival then depart after Line 23's departure (corresponding to
the schedule concept in Tables 3 and 4). Table 7 shows a suggested service span to coordinate with
first/last mile connection needs to Line 23. Since it can be challenging to coordinate transfers based
on estimated travel times for Line 23 and local routes, we encourage MST to refine these routes
and schedules over time based on observed conditions.

Table 6: Local Schedule Concept

Gonzales High School Soledad Front/East Greenfield High School King City Downtown
Est Arrival  Est Departure  Est Arrival  Est Departure  Est Arrival  Est Departure  Est Arrival  Est Departure
Trip A 0:05 0:09 0:21 0:25 0:05 0:09 0:08 0:12
Trip B 0:35 0:39 0:51 0:55 0:35 0:39 0:38 0:42

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 81



South County Service Plan '-
February 18, 2021 .i

Page 18 of 19

Table 7: Local Service Span Concept

Proposed Service Span (12 Hours) Potential Expanded Service Span (14 Hours)
Starts Ends Starts Ends
Gonzales 7:05 AM 7:05 PM 6:05 AM 8:05 PM
Soledad 6:51 AM 6:51 PM 5:51 AM 7:51 PM
Greenfield 6:35 AM 6:35 PM 6:35 AM 8:35 PM
King City 7:08 AM 7:08 PM 6:08 AM 8:08 PM

City-Specific Local Service Notes
King City

The King City route would provide a one-way loop with timed transfers in downtown as well as
additional Local to Line 23 transfers at the shopping center and Line 23 to Local transfers at
Broadway/Canal. It makes use of several former Line 23 stops, connects to the Amtrak bus stop at
McDonalds and the Greyhound stop near 15%/Division. The route would run every 30 minutes.

Pine Canyon Considerations

Pine Canyon presents a unique challenge given its lack of proximity to King City and limited demand
(~6 trips to or from per day, mostly in the morning peak from Pine Canyon to King City). Options
to serve Pine Canyon include:

1. Providing a Pine Canyon On-Call service during peak periods (roughly $93,000 per year at
4 hours per day)

2. Alternating between hourly
King City fixed route and KR R e £ 881 1

Median household income in the past 12

Pine Canyon On-Call service

months (in 2019 inflation-adjusted

dollars), by block group. Le

(cost-neutral but may be
difficult to schedule and
dilutes King City service)

2019 inflation-ac

Year

2019 v

3. Eliminating service to Pine
Canyon

+ Add another year to see change

Lorenzo ’ s Rescale
(tion Area Y

Pine Canyon is relatively wealthy e

56k

16k

compared to the rest of King City
and South County. From an equity
standpoint, the resources to provide
a dedicated on-call service or to
dilute King City service may be in
greater need elsewhere.

Figure 1 — Comparison of median income between Pine
Canyon (lower left, dark purple=higher income) and King
City (middle, light purple=lower income)
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Greenfield Fixed Route Notes

The Greenfield route would provide a one-way loop with timed transfers in two locations: at El
Camino/Tyler for passengers transferring from Line 23 to the Greenfield route (also the layover
location), and at El Camino/Oak for passengers transferring from the Greenfield route to Line 23.
The route includes one diversion to serve an off-street existing stop at the Santa Lucia Square
Shopping Center due to lack of sidewalks on Walnut Avenue. This route is one that may evolve
considerably in the near-term as Greenfield develops. The route would run every 30 minutes.

Soledad Fixed Route Notes

The Soledad route would provide a one-way loop with timed transfers to Line 23 at East/Front,
where the Soledad bus would have a layover in the eastbound direction on East Street. Buses would
use the DaVita Dialysis Center parking lot to turn around at the southernmost terminus. The route
would run every 30 minutes.

Gonzales Fixed Route Notes

The Gonzales route would provide a one-way loop with timed transfers to Line 23 at Gonzales
Central Park (also a layover location). When running on Fanoe Road, stops would only occur in the
southbound direction. The route would run every 30 minutes.

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 83



South County Service Plan
Attachment A- Survey Results

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 84



%l

OO0 o0oooooo

(o)

68 39Vd / ONILIIN L20Z ‘CL ¥dY / VANIOV ayvod LS

%0
%01
%Ll
%S
%0

9P 10U ||IM - DUBIB)RId ON

%8 %E %Ly %9¢€ %69 ¥4 %EL
4 S YL S9 €l 8 4
0 0 0 0 L 0 0
0 0 0 0 L 0 L
0 0 0 0 L 0 L
0 L 4 L € 4 4
L 0 0 0 0 L L
L 4 8 6 4 L L
8 0 6l S€ 39 € 8
L L S¢ €l (U3 0 4
0 L Ll 9 9l 0 €
€ 0 L L 9 L 4
pajjepm  pajaAoig pajoodie) Joje anoiq s9snqg IS $9|qOYy Osed

¢é1anesy nok op moH

1B3Y30

%cl
%7l
%0¢
%6
%0

%6v

~
©

— — I~ W o0 O MmO O o
— 0

Ao Bupy djpyusaln

ON

%65
%81
%6
%EL
%L9

%l
%Ll
%9¢
%81
%L9

0

%6¢
%8¢
%0¢
%L
%EE

SO\ UI342.1d ON M — ddUaI42.d B dABY 3,UOP | 33y} 'ON

€l Sl
0s 18
163 or
cl 14

$3]33nys |edo] uo 3ndui papinoad oym syuspuodsal yuodsal |je

0 [4 ol S
8 L 6¢ 4
S 6 [44 6
L 4 9l €
0 0 14 4

9591 'S9A AkY 1,U0p |

%9 € %8 14
%9¢ 4 %91 8¢
%S 6¢ %ES ¥6
%S 8 %7 34

Jed B 0} SS9DJE JNOY}IM SJUBPISAU JO syuapuodsal [|e jo

%l €
%Le 8¢
%0€ 1]
%81 33
%8¢ LS
8¢ cL [43 0¢ L L
14 Lot 4 9 8 0
9¢ LL 6¢ X4 €l [4
ve 8 ve <l L L
6LL LE 8¢ 09 El4 €l
Alyiuow 1ses| 1y JoAaN  Ajaaey 11 May 7 3w Ma) v Ajeg
%9¢€ %81 %9 %L8
¥9 [43 oL S§l 6LL
0 0 0 L %L L
0 0 0 0 %l L
0 0 0 0 %L L
0 0 0 4 %l 4
0 0 0 0 %L L
14 0 0 9l %6 LL
(014 14" S 89 %SV 18
6 €l 6 194 %S¢ S
8 € 4 0¢ %l [44
S ® 0 S %€ 9
pepajos ssjezuon  Jejeny)  seuljes

£01 |3ned} AjueinBas nok pip sanid Yaym ‘6L-aIA0D 03 Jolid

KD bury
playuaa19
pepajos
S9|ezuoH

A1) Aq sasuodsay ||eD-u0 LS

AnD Buny
playuaa19
pepajos
Ss9|ezuoo
seuljes

&nok 1oy [nyasn alow gz aur] Mjew sabueyd asayy oq

‘Aem J1ay)1a SN 8y} dPH 10U PINOM — 3dUId4a4d B dARY 3,U0p |

W 0] |NJASN 2I0W | SN e 10U pjnom sabueyd adiAIas asal) ‘oON

AW 0} |NJaSN 2I0W | SN dew p|nom sabueyd adIAIS 3y} ‘SOA
‘W 104 s1om suondo y1oq — sduaiaya.d e dAey ,uop |

¢noK 104 |nyasn atow SN jew sabueyd asayl oq

(Ay1dads asea|d) 1oy10

06 03 paau | 219ym dW SALIP 0} SPUBL 10 Ajlwiey Uo Ajai ued | ‘sap
‘punoue 186 03 ued e uo Aja1 Jouued Ajjensn | ‘'oN

'spuay 4o Ajiwiey wouy apl e 396 10 Jed e M01I0q SIWIIBWOS Ued |
0} paau | swir} Aue 31 9sN Ued pue Jed e dAeY | ‘S9A

E3PIYaA e 03 ssadde aney nok og

98 aun
§gaun
8 aun
¢gaun
g€gaun

&sa3noJ Buimoj|oy 3y} apil Nok op U930 MoH

|eloL
alepaunid
Buipue ssoy
Kalayuo
opiy ues
s9]qoy osed
Ay bury
p1ayusaIs
peps|os
s9|ezuoo
seuljes

A1) Aq sasuodsay Aaning



98 39Vd / ONILIIN 1202 ‘ZL ¥dY / VANIOV ayvod LS

%S
%¥e
%9
%L
%Ve
%0¢

9l
9¢

A
[44

[\

%0
%8

%69

%ET

Aud Buny

%0
%8
%S
%8
%8
%EC

M = -~ - O

KD Bupy

%8l
%ez
%9€
%¥e
playusaID

%81 6
%cC L

%98 8l
wwe ozl
playusaID

snq Jayjoue 1o £z aur asn

oL
0
||D UQ JO pieay Jansu aney |

%81

%SE

%2E

%SL

pepajos

%81 9

%SE 2L

%2E L

%S S
pepajos

4 4 oL

L 4 92

6 S 0z

9 L L
Awapry  llem

4 4 L

L 6 oL

L 4 8

S € 4

19NN Kjoaey 34 e ‘SoA May e ‘oA Ajlep ‘s

%8
%LL
%8S
%LL
sajezuon
%8 L
%LL [4
%8S L
%LL [4
sajezuon
14 €
4 LL
Sl Ll
oL L

|oodie) uoje aAuQ

95M 10N ||IM - 92UsI3431d ON

22UaJay9.1d ON

21n0Y paxi4

l1e>-uo

(pasdejjod) ¢49301d nok op uondo apanys [edo] Yoym

“3[3INYS JBYHS SpU JOU pjnom — dud1aa1d e aAey 3,Uop |
"33INYS JBYHIS asn pjnom — aduaidyald e aney 3,uop |
‘Ingasn aiow s (g uoirdQ) 33N0J-paxi4

‘Ingasn asow s (v uondQ) aino.-paxiy

‘|ngasn a10W S| 9IN0I-PaAXI4

"Ingasn aiow si ||eD uQ

¢49394d nok op uondo ap3anys [edo] Yaym

AnD Bury
playuaa19
pepajos
s9|ezuoo

¢saoeyd |eo| 03 punode 336 Ajjensn nok op moy ‘Jed uQ ayj ueys 1Yo

m o <
NN

0 0

Ay bury
playuaa19
pepajos
EET[74Ve]5)

£SIIIAIBS |[BD UQ S,1SIAl 9Sh nok op uajyo moH



South County Service Plan
Attachment B- City Council Slide Decks

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 87



LISNVUL SYNITVSAFHIINOW

0202 'yl 13quiedaQ

sa[ezuo9 Jo A11D

mum_w e

_________5

NV 1d d0IAd3dS
ALNNOD HLNOS

liISuel] Seuljes
-A8191UON




‘Aluno)H

Uinos sjuswadsueyua
92IAISS Jaylun) a|geus

lIM yaiym ‘TZ0Z Ired ul Aud
Bury| ui Aljioe) adueuaurew
Mau e uado [|IMm JSIN

A11j19e4 @durUdlUIRIN
Aluno) Yyinos maN

00
e

1202 J81UIMm uo Buisnooj
‘abueyd suonipuod se
S|oA8| 921AI8S Bulio)sal 10)

‘Apnis
. Aemiapun ate suonesedald
YImoub siyy anlss lapun os|e ale 9g pue
1s8q 01 sAem je Bupjoo|  ‘Gg ‘p8 ‘Z8 Saul oeqpas) ‘6T
Sl 1SN ‘Aipides Buimolb Allunwwod pue J1spu  -QIAOD buunp Ajrenueisgns
ale sann AJuno) yinos 01 asuodsal ul sawi |aAen pauljoap aABY anuaAal
auI7 @onpal 0] swie ue diysitepu s
UIMO IS g€¢ aulT paJ 0] swre | SIA p IysJapu s, | S
leo07 bunioddng cZ aul J1a1se A1an029y INOD

o &

s Saun

LSIN e buluaddeH s.jeUp\

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 89



90IN19S [euolbay




salnulw 9g
S193.1S 9%elNS

Al1D 18
1D 1BYI0 Ao bury (@
pleyuaaio (@
solnuiw /¢
10T-SN saInuiW €T pepajos (@
S)lool]lS °@delInNg
so[ezu09 sajezuos (@
adA] Aempeoy Agq awil [9AelL sefenyd (@

‘|9poW 92IAI8S SSsaidxa ue 0] YIys 01 | SN 10} adualajaud soqua) ysuelt seules (@

e passaldxs sjuspuodsal Jo SpiYyl-oMm] ‘Siapli-uou abajjo) [jourieH (@
pue siapll Jo ABAINS 8T0Z € U] ‘palredljdwod S| ajnpayds
a1 pue ‘Buo| A|geliojwooun aq ued sawl [9AeI] €2 aUlT

¢e€c¢ aul 1noqe pleay 1SN Sey Maeqpas) Jeym

‘0G'E$ aJe sale] piepuels ‘6T-AINOD 01 LOCQ >6Uv_®®>> m O _ >-h mm MN m C _ I—

lad si1apli 089 BulaIas ‘seuljes pue sanio Ajuno)d
yinos bBunosuuod anod sng Arewnd ayl SI €2 aul

¢€¢ aull st leym




O

Ui 08
O )

uiw G§

Ommmee(0)
uiw ot
ulwr Gz

pasodoad

uukl/pie N Q

uoISInI/[BUBD M
l1esseg/|eue)

13141 /|9y oulwe) |3
AeQ/|eay oulwie) |3

INUIBA/|BSY OUILLED |3

1SE3/IU0IH
|euiouz/AuoIS

fea/ung O |

ssag buiddoys/uyis i ©Q
1S 8

ueigea/ s QS i3S

p-d

UINog/1ueI9 A—v

U9 /1oxMeiN 3

131Uan) USUBI] Seules
sbs||07 |jsupEH

Jnoy Jad swiy | SdidL
SBW0D SNgy w _-

AVOMIIM

pasodoid

ulpolL

Bunsix3y

I g7 O

O—rr———O

ujwr gg

“ ulw Gg “
Bunsixa

O Ao 9NDI
QT31IN3389
ava3nos
SITVZNO9

A9JUa) Jisuel] seuijeg 0] awil} [9AeI]

[Head/1sdi4 S
pug/Aempeoig

uuk/pig N

Buin/pig N

doysig / oluoiuy ues
palp[i / OluoluY Ues 3
1S1ayLuy / OlUCIUY UeS 3
uolsialg/[eue)
1}9sseg/[eue)

Aep UBDSIOUBI4/ABMpPEOIG

19|41 /B2y oulwe) |3
w|3/|eay oulwe) 3
wied/|eay oulwes |3
INUIBAA/[BBY OUILIED |3

121Ua] UOISSIIA/PEP3|0S
1se3/AaIa]Uo
2JUTIA UBS/IUCIS

191ua) Buiddoys/uyis
sled Jaka/uloybuor
ploJaH/Wng
UB|IGRD/YIG

AeQ/uig

Ulr/I0UIIN B

yinasg,/1uels

SuUPBH/MOQQY
0oue|g/Hoqqy

SO[Bd SO7T/100qY
18941§ uyor/nogqqy
uol4/[eslly 3
pepajos/[esly 3
Aassuoln/[esly 3
J21ua) Usuel] seujjes
ab9)|09 [jauLIEH

.W —. Sdidl

AVAX3IIM

ALID ONIM

UREIELEED- D)

ava3aios

SITVZNOO

dYIVNHD

SVYNITVS

92IAI19S £Z Ul

Sa1noy A110131U] pue 2207 YlIM SIajSsueli] palreulpioo)

9|NPaYIS 99.J)20|D

| ©

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 92

syuawisnipy luswubi|y

SO8 aul se |[om se sd0olS €2 aulT JO uolepl|josuo)d

A

:9pN[2UI UONRISPISUOI Japun sabuey) Alunod Yyinos ul
3|NPayYds Ajpuallj-1awolsnd alow ‘13|dwis e a1eald pue Sanuil Gz
01 0Z AQ £z 3ulT U0 SaWwi) [9ARI] PUS-0)-puUd 3INPaJ 0} SY33S | SN

ApniS Japun

sabueyd €z aul




W ¥4 Ulyum sbuipieoq €€

S
S
S
s
s
s
s
s
.
s
S o
% RN
[ a o,
) %
L) Q“ 00
Wo B o
X (S
(S
g p
s,
(S
s,
(S
(S
(S
(S
s,
(S
(S
(S
(S
®,
(S
s,
%
>,
o,

doyg h 000
passodold o -¢ 4
L)

ainoy
pesodoid mi sm

(sdois om) g uondo

% aJlw ¥4 ulynm sbuipieoq gt

doys

29
LY
L.
....
..........
L [T
.."
pssodoid o S

anoy
pesodoid =1 sm

(dois auQ) v uondo

/ Aepxoam Jad sbuipreoq 9/

™
(o]
w
]
<
o
Q
Zz
T
i
w
=
N
o
N
o
=l
x
a
<
<
a)
z
|
Q
<
\&
>

MST,

(uonoauiqg J1ad sdois g) bunsix3g

Sa[ezuo9

ur ssbueyd adIAIBS |ellualod




92INI3S |20




'0G'T$ @Je sale) prepuels
¢,1S02 1l S90pP yanw MOH

‘9oUBAPE Ul INOY Ue 1Sk
e pa|NpPayds aq 1shw saply "ddy oo suel] ayr ybnoay
10 Jayoredsip e Buljes Agq pajnpayds aq ued sdug
éled uQ ayl asn siapll op MoH

'INd 0€:9

0] NV 0£:9 ‘AepLH4 ybnoiyy Aepuoly papinoid SI 82IAIBS
'Sa[RZUOS) UIYlM sdL 10) 3|ge|ieAr SI [[eD uQ ayl
¢,90INIBS

apiInoid [[eD uQ 8yl S20p uaym pue atsymn

‘slabuassed

gT 01 dn 1eas ued Sa|2IYaA pue siapl ajdnnw
uaamiaq paJeys Ajjensn ate sduj sajezuos Jo AiuD
ayl u1 sduy anys 1oop-03-100p sapiroid j[ed uQ syl

¢99IAIBS |[eD-UO SI Teym

992IAI3S [[eD-UD
Sa[ezuo9



Wil pesT]
Ocriel oLk er-er sk ster ZTne :-%no 3ouUeApe Ul SINoY G uonenlasay abelany
¢
swiL &
o 1Sanbal uey) Jale| salnuUIW 2+ ainuedaq abelany
- 0Z . 2
Mq salnuiw /. uoneing du) abelany g
o S
m labuassed J1ad y£$ 1S0D £
- ov = z
© o
Inoy Jad siabuassed ¢ Ainnonpold g
<
oo Aepxaam Jad sisbuassed @ diysiapry m
2
awll] JanQ diysiapry Aepyaapn ul abueyd aouewload [ealdAL

aJouUBWIOLIBd |[eD UQD Sajezuoo




7N L

gz our —

fep sad z uey asopy ¢
Aep sadz 01| ¢

¥ooMm Jad G 01 €
Moom Jad g 01 |

Yoom Jad | uey) ssa

s}30-doiq 3 sdn-3o1d
%/’ ’N/ Ajieq abesany
®e

|
N\

\
sjjo-doiqg 7 sdn-»o1d Ajreq

sulalied
diysispiy




ybiy si 1abuassed o)
lad 1502 Buneladp =

Aujqeras urensoun e

spouad Asng  guy
s|puey 0} Anoeded paywi] Tg®

buiuueld @
9JueApe Salinbay

sabeiuenpesi(

9JIAIBS |[eD-uO bulenjen3

Ss9290e Asea sey auoAlang «wd\».

saw
|9ARJ] 1oys A|gqeuoseay QJ

92IAISS
JOOpP-0]-100p ‘PazIWoISnND U

sabejuenpy

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 98




sa1noy A112191U]

pue jeuolbay
0] SJiajsuel] sdols sajnuiw Qg A1ans
PaleuIploo)d 3|11Nys paleaipag a|Nnpayos Jejnbay

B e A @

:3pPN[2UI PINOM UYDIYM ‘32IAISS [[D-UQ JO pealsul Sa[ezuos) ul 3lINys a1noJ paxlj e apinoid pjnod [ SN

“RIIVE]S

3]1INYS 3IN0Y PaxiH - dAITeUId)|Y

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 99



doig
pssodoid o

ainoy
pesodoiq m1 am

..w?:.ﬁ apl e 1sanbal 01 Ul [[ed

D S, NS pINod sluapisal dwed epioy - &
0 4000000 m
O.m. & doissnge jo yjem =
»ww_ xo.oo‘O a1NUIW 3AI} € UIYIIM SIUBPISSI 1SOIN  » m
«mom sa1noJ Al1o4a1ul 18ylo pue m
.... €2 9UIT yum siajsuel) swn o1 AlIgy  « z
. &
...o.. sdols snq paiealpaq g
N solnuUIW O 3
dw". K1ane Buialre ‘dooj anuiw Qg dUQD  « 2

0"0

o)

1d4ONOD 14vVdd

1da2u0) a1noy paxiH




paJredwi-Aljigow aJe oym asou) 10J
3|ge|leAe urewal pjNnom a2IAISS lisueljeredy

labuassed
1ad 1509 1amoj AjjealdA L

\‘

ymoub diysiapii 10} wooy

A

Alqisin 1a1ealb

sawp duy ssbuoy Apybls SO apinoid sdois peresipaq

B

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 101

(1oop 01 J00p J0U) OIS SNQ  --;-5-- a|npayds Jenbal e uo
e Wwo.j/01 bunpjrem salinbay K 92IAIBS 9|ge)olpald alon @
sabeluenpesi( sabejuenpy

9JIAIBS 91N0Y paxiH4 buneneal




$,S9[ezuon9) 10J 1sag SHION 1eU/\



(Aureuaosun QIA0OD) Aljioe4 asueuajurely Ajuno)d
YINoS YlIM paleldosse sabueyd adlIAIaS [euonippy

120c¢ lled

(Aurenaaun QIAQD) sebueyd a2IAIBS [eniu|

120¢ 191UIM

sonunuod buluue|d 82INIBS .
WOI AsAINSATIUNWWOIISW MMM .
48T 1oquiadag anp sasuodsay .
Aanins Alunwwo)d .

020¢ lled

sdals 1xXoN


http://www.mstcommunitysurvey.com/

LISNVIL SYNITYS-AI—AILNOW

ASW

L/.8G-¥9¢-T€ES
DHO LSN@®IIAIWNHIAON

NOILVAONNI ® O9NINNV1d 40 401034d1d "d3IAINIIAO FTT1IHIDIN
NOILVINHO4NI 3d0N 404




mu_zmmm
A110191U] % [euolbay :Xipuaddy




$9]qoy osed

|enbiy ues .u

_ suaqoy

nabbn NV300 I

Jajuny po4

ing big

sajezuoy

Jejenyg
Kasauop
D J8)UR) YSURJ)
) 10730 2 Wed
[} syuodaw |
o3
[C1] :sowou seures-sasawon ajepaunig
= saiqoy oseq - Aot [ .g 3|jIAuoSIEM
S04 P89S Ko Znij ejues
e Ky Bury - seues E
asor ues o] }

1ualin)

1]
uojajdwa) Q

$9|qoy 0Se,
1904 mm_m

|enbiy ues m__

1
:
'i’
1

+

poomy207]

.I“/

ang big

[E] awaousuesy
B 1078p1 B 1ed
o sjuiodawi |

®E
L]

sdu 12888
K9 Bury - seuies E

asor ues oL}

dINOD-21d

(papuadsns) asor ues-AlD Bury ;.98 aul] .

(pepuadsns)
uolo|dwa] -nabbi7 J81unH 1404 :Gg dUIT

S9|(J0Yy 0Sed-pPeps9|0s 178 aul] .

(papuadsns)
seules-nabbi7 JalunH 1104 :Z8 duI .

seules-AND bury gz aurm .

:A&1uno) yinos bulaias
S91N0J dAl} papirold 1SN ‘AINOD-3.d

Alunon

YINOS Ul S39IAISS A119181U] 7 [euoibay

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 106



ors$ 9.% L9% 09% 6% (Apisqns [eiaps} sapn|ox3)
1SIN 1o} Iabuassed 1ad 10D &
(Apisgns |elapa} sepnjoul) mm
G9% 00T$ OTT$ /8% AR JjoBuassed Jad 1500 m
=
(4noH Jad siabussseqd) S
€ ¢ ¢ ¢ ar fuanonpold o
(Aeq 1ad siabusssed) w
vc e 0¢ 0¢ 089 diysiepry 2
98 auIT Gg auIT g8 aul 28 aurT €2 auIT g
w

‘aAnoNpold ssa| AjaAnesedwod ase sQg aul ayl ajiym ‘Aiuno)d Yyinos ul sduy jeuoibal 1sow SaAIaS €2 aul

uostredw oD asuew.loliad Aepyaspn




V/N ueds 92IAISS INOH 2T 'eD-uo
sabuey)d JOUIN sabuey) Jouln 08
pajeulwl4 pajeulwl G8
sabuey) Joulp sabuey) Jouly ¥8

pareulw|3 pareulw|3 Z8

(Bunsixa 1910 +) (Bunsixa 1910 t+)
sduL punoy ¢t sdiuL punoy 8T €¢C

VENEET) Aepxoa aul

‘'sabueyo juswubipe > U 3 ”—.m L_m U C D

pue Bulnpayds Joulw aARY PINOM 98 pue {8 SaulT

'9SBaJIoUl OS[e P|NOM 3IIAISS C O _”_..m U _ _ O m C OU

[[eD-UQ ‘'Spuadaam uo Aep ay) JO 1SOW pue sAepxaam
uo Aep ayr 1noybnoiyy salouanbal) Ajlinoy aAalyoe o}
€Z dUl7 U0 92IAI8S asealoul 0] sbulaes sIy) asn pjnom J SIA m O _ >L m m
‘1abuassed Jad 15092 ybiy pue diysiapu
MOQ| 1IaY} 0] anp G8 pue £g8 saul ajeulwl|d pjnom 1 SIN

sabuey) 991AISS [el11ua10d




LISNVUL SYNITVSAFHIINOW

0202 'y0T 19qWBSAON

pla1yuaaI9 Jo AuD

mum_w e

_________5

NV '1ld d0I1AddS
ALNNOD HLNOS

liISuel] Seuljes
-A8191UON




‘Aluno)H

Uinos sjuswadsueyua
92IAISS Jaylun) a|geus

lIM ya1ym ‘TZ0oZ Ired ul Aud
Bury| ui Aljioe) adueuaurew
Mau e uado [|IMm JSIN

A11j19e4 @durUdlUIRIN
Aluno) Yyinos maN

00
e

"Ymoub siyy anias
1S8q 01 SAem 1e Bujoo|
Sl 1SN ‘Aipides Buimolb
ale sann AJuno) yinos

UIMOoI9
leo07 bunioddng

LSIN e buluaddeH s.jeUp\

‘Apnis

lapun os|e ale 98 pue

'G8 '8 'Z8 saul oeqpss)
Allunwwod pue Japll

0] asuodsal ul sawl) |aAed]
€Z aul aonpal 01 swie SN

ez auIT Ja1se

Suns

‘1202 J121uim uo buisnooy
‘abueyd suonipuod se
S|aA9| 921AI8S Buli0)sal 10)
Aemiapun ate suonesedald

‘6T
-AINOD bBuunp Ajrenueisgns
Paul|o=9p aAey snuaAal

pue diysiepl s, 1SIN
A1an029y INOD

o &

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 110



90IN19S [euolbay




sajnuiw /S
S19a11S 99elINg

A
HO P10 Ao bury (@
pleyusai (@
solnuiw /¢
10T-SN saInuIwW 2T pepajos (@
S)loollS °@delIng
D[oLUL3ID sajezuos (@
adA] Aempeoy Agq awil [9AelL sefenyd (@

‘|9poW 92IAI8S SSsaidxa ue 0] YIys 01 | SN 10} adualajaud soqua) ysuelt seules (@

e passaldxs sjuspuodsal Jo SpiYyl-oMm] ‘Siapli-uou abajjo) [jourieH (@
pue siapll Jo ABAINS 8T0Z € U] ‘palredljdwod S| ajnpayds
a1 pue ‘Buo| A|geliojwooun aq ued sawl [9AeI] €2 aUlT

¢e€c¢ aul 1noqe pleay 1SN Sey Maeqpas) Jeym

‘0G'E$ aJe sale] piepuels ‘6T-AINOD 01 LOCQ >6Uv_®®>> m O _ >-h mm MN m C _ I—

lad si1apli 089 BulaIas ‘seuljes pue sanio Ajuno)d
yinos bBunosuuod anod sng Arewnd ayl SI €2 aul

¢€¢ aull st leym




O

Ui 08
O )

uiw G§

Ommmee(0)
uiw ot
ulwr Gz

pasodoad

uukl/pie N Q

uoISInI/[BUBD M
l1esseg/|eue)

13141 /|9y oulwe) |3
AeQ/|eay oulwie) |3

INUIBA/|BSY OUILLED |3

1SE3/IU0IH
|euiouz/AuoIS

fea/ung O |

ssag buiddoys/uyis i ©Q
1S 8

ueigea/ s QS i3S

p-d

UINog/1ueI9 A—v

U9 /1oxMeiN 3

131Uan) USUBI] Seules
sbs||07 |jsupEH

Jnoy Jad swiy | SdidL
SBW0D SNgy w _-

AVOMIIM

pasodoid

ulpolL

Bunsix3y

I g7 O

O—rr———O

ujwr gg

“ ulw Gg “
Bunsixa

O Ao 9NDI
QT31IN3389
ava3nos
SITVZNO9

A9JUa) Jisuel] seuijeg 0] awil} [9AeI]

[Head/1sdi4 S
pug/Aempeoig

uuk/pig N

Buin/pig N

doysig / oluoiuy ues
palp[i / OluoluY Ues 3
1S1ayLuy / OlUCIUY UeS 3
uolsialg/[eue)
1}9sseg/[eue)

Aep UBDSIOUBI4/ABMpPEOIG

19|41 /B2y oulwe) |3
w|3/|eay oulwe) 3
wied/|eay oulwes |3
INUIBAA/[BBY OUILIED |3

121Ua] UOISSIIA/PEP3|0S
1se3/AaIa]Uo
2JUTIA UBS/IUCIS

191ua) Buiddoys/uyis
sled Jaka/uloybuor
ploJaH/Wng
UB|IGRD/YIG

AeQ/uig

Ulr/I0UIIN B

yinasg,/1uels

SuUPBH/MOQQY
0oue|g/Hoqqy

SO[Bd SO7T/100qY
18941§ uyor/nogqqy
uol4/[eslly 3
pepajos/[esly 3
Aassuoln/[esly 3
J21ua) Usuel] seujjes
ab9)|09 [jauLIEH

.W —. Sdidl

AVAX3IIM

ALID ONIM

UREIELEED- D)

ava3aios

SITVZNOO

dYIVNHD

SVYNITVS

92IAI19S £Z Ul

Sa1noy A110131U] pue 2207 YlIM SIajSsueli] palreulpioo)

9|NPaYIS 99.J)20|D

| ©

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 113

syuawisnipy luswubi|y

SO8 aul se |[om se sd0olS €2 aulT JO uolepl|josuo)d

A

:9pN[2UI UONRISPISUOI Japun sabuey) Alunod Yyinos ul
3|NPayYds Ajpuallj-1awolsnd alow ‘13|dwis e a1eald pue Sanuil Gz
01 0Z AQ £z 3ulT U0 SaWwi) [9ARI] PUS-0)-puUd 3INPaJ 0} SY33S | SN

ApniS Japun

sabueyd €z aul




92INI3S |20




'0G°'T$ aJe Sale) prepuels
£,1S09 11 S90pP Yydnw MOH

‘9oUBAPE Ul INOY Ue 1Sk
e pa|NpPayds aq 1shw saply "ddy oo suel] ayr ybnoay
10 Jayoredsip e Buljes Agq pajnpayds aq ued sdug
éled uQ ayl asn siapll op MoH

'INd 0€:G

0] INV 00:Z ‘AepL4 ybnoiyl Aepuoly papinoid sI 82IAIBS
‘plaRuaalD ulyum sdiy 1o} djgejrene si [[ed uQ ayl
¢,90INIBS

apiInoid [[eD uQ 8yl S20p uaym pue atsymn

‘slabuassed

gT 01 dn 1eas ued Sa|2IYaA pue siapl ajdnjnw
uaamjaq pateys Ajjensn ase sduj -plaiusalo jo QD
ay} u1 sduy anys 1oop-03-100p sapiroid j[ed uQ syl

¢99IAIBS |[eD-UO SI Teym

CIUEENS

9921AI3S |[eD-U0
SJEITUEETLS




Wil pesT]
9oURApPE Ul SINO uonealasay abelan

Oz-uer 6T-INC 6T-uer 8T-NC 8T-uer .T-nf .T-uer et Uit h d v .
’ swil
oz 1sonbal uey) Jale| salnuIw 2T+ alnuedaq abelany m
mﬂ. sajnuiw g uoieanq duj abesany U
- oY < 5
2 1obuassed Jad Tz$ 1S0D o
D =
- 09 5 x
=) lnoy Jad <
© 3
L 08 siabuassed ¥ Aunnonpold 2
Q
<
oot Aepxaam Jad sisbuassed gy diysiapry m
2

awll] JanQ diysiapry Aepyaapn ul abueyd aouewload [ealdAL

92UBWI0LIBd [[eD UQ p|aljusals




JTN L

gz our —

fep sad z uey asopy ¢
fepiadz 0y | €
¥ooMm Jad G 01 €
Moom Jad g 01 |
Yoom Jad | uey) ssa

s}J0-doiq B sdn-y¥olid
Ajieq abesany

sulalied
diysispiy

sjjo-doiqg 7 sdn-»o1d Ajreq




ybiy si 1abuassed o)
lad 1502 Buneladp =

Aujqeras urensoun e

spouad Asng  guy
s|puey 0} Anoeded paywi] Tg®

buiuueld @
9JueApe Salinbay

sabeiuenpesi(

9JIAIBS |[eD-uO bulenjen3

Ss9290e Asea sey auoAlang «wd\».

saw
|9ARJ] 1oys A|gqeuoseay QJ

92IAISS
JOOpP-0]-100p ‘PazIWoISnND U

sabejuenpy

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 118




sa1noy A112191U]

pue jeuolbay
0] SJiajsuel] sdols sajnuiw Qg A1ans
PaleuIploo)d 3|11Nys paleaipag a|Nnpayos Jejnbay

B e A @

:9pN[OUl PINOM UDIYM ‘92IAIBS |[eD-UQ JO pralsul p|aiuaalo) ul aj1Inys alnoJ paxi) e apinoid pjnod 1SN

“RIIVE]S

3]1INYS 3IN0Y PaxiH - dAITeUId)|Y

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 119



@
\ o )
doig “‘ 00
pesodoid o \ “‘ OQ

aInoy «3 ~
pasodoig =1 am W’l“ “QOO@‘ “‘ ““‘
» ) -
a < 3
. R g
N 4 8
L 3 €'Y o
oOO 0‘0 m
N o« 2
® W
\% O %b\ doissnge jo yjem =
\a‘ \ £ SINUIW SAl B UIYUM SIUSPISBI ISON  » &
\Ot &o S
o &, sa1noJ Al1o4a1ul 18ylo pue z
o =X €2 auIT yum sigjsuel) swn o1 ANigy  « 3
A P4
S z
N \\0 sdo)s snq paredlpad . £
L Y Q‘ 14
/ .'0 el - salnuiw 0 8
mt\\ Alans Buiaure ‘dooj slnuiw Qg BaUQ  « 2

1d4ONOD 14vVdd

1da2u0) a1noy paxiH




paJredwi-Aljigow aJe oym asou) 10J
3|ge|leAe urewal pjNnom a2IAISS lisueljeredy

labuassed
1ad 1509 1amoj AjjealdA L

\‘

ymoub diysiapii 10} wooy

A

Alqisin 1a1ealb

sawp duy ssbuoy Apybls SO apinoid sdois peresipaq

B

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 121

dols snq -, 3|Npayos Jejnbal e uo
e Wwo.j/01 bunpjrem salinbay K 92IAIBS 9|ge)olpald alon @
sabeluenpesi( sabejuenpy

9JIAIBS 91N0Y paxiH4 buneneal




¢ PI21IUSBID) 10} 1S8g SHIOM TeUM



(Aureuaosun QIA0OD) Aljioe4 asueuajurely Ajuno)d
YINoS YlIM paleldosse sabueyd adlIAIaS [euonippy

120c¢ lled

(Aurenaaun QIAQD) sebueyd a2IAIBS [eniu|

120¢ 191UIM

sonunuod buluue|d 82INIBS .
WOI AsAINSATIUNWWOIISW MMM .
48T 1oquiadag anp sasuodsay .
Aanins Alunwwo)d .

020¢ lled

sdals 1xXoN


http://www.mstcommunitysurvey.com/

LISNVIL SYNITYS-AI—AILNOW

ASW

L/.8G-¥9¢-T€ES
DHO LSN@®IIAINHIAON

NOILVAONNI
2 ONINNVId 40 401203d1d "43IATINEIAO IT1TTIHIDIN

NOILVINHO4NI 3d0N 404




mu_zmmm
A110191U] % [euolbay :Xipuaddy




$|qoy osed

|enbiy ues ._

_ Suaqoy

nabbn NVI0 DI

Jauny o4

ang big

sajezuoy

Jejenyy

E J8)UR) YSURJ]
) 10729p B g
[} STLLETT
o
[C1] :sewou seures-sasawon ajepaunid
= saiqoy osed - ko et 7] 3llIAu0SIEM
w501 9905 . foug Znij ejues
—_— Ky Bury - seues £2
asor ues o §

1ualin)

1]
uojajdwa) Q

$9|qoy 0Se,
1904 mm_m

|enBiy ues m__

1
:
'i’
1

+

poomy207]

.I“/

ang big

[E] awaousuesy
B 1078p1 B 1ed
o sjuiodawi |

®E
L]

sdu 12888
K9 Bury - seuies E

asor ues oL}

dINOD-21d

(papuadsns) asor ues-AlD Bury ;.98 aul] .

(pepuadsns)
uolo|dwa] -nabbi7 J81unH 1404 :Gg dUIT

S9|(J0Yy 0Sed-pPeps9|0s 178 aul] .

(papuadsns)
seules-nabbi7 JalunH 1104 :Z8 duI .

seules-AND bury gz aurm .

:A&1uno) yinos bulaias
S91N0J dAl} papirold 1SN ‘AINOD-3.d

Alunon

YINOS Ul S39IAISS A119181U] 7 [euoibay

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 126



ors$ 9.% L9% 09% 6% (Apisqns [eiaps} sapn|ox3)
1SIN 10} Iabuassed 1ad 1S0D &
(Apisgns |elapa} sepnjoul) mm
G9% 00T$ OTT$ /8% AR JjoBuassed Jad 1500 m
=
(4noH Jad siabussseqd) S
€ ¢ ¢ ¢ ar fuanonpold o
(Aeq 1ad siabusssed) w
vc e 0¢ 0¢ 089 diysiepry 2
98 auIT Gg auIT g8 aul 28 aurT €2 auIT g
w

‘aAnoNpold ssa| AjaAnesedwod ase sQg aul ayl ajiym ‘Aiuno)d Yyinos ul sduy jeuoibal 1sow SaAIaS €2 aul

uostredw oD asuew.loliad Aepyaspn




‘'Sawll} |[aMp

aonpal pue Aljigissadoe
anoiduwi 0] suoneoo| dois
Buneoojal BulApnis si SN

sabuey) [enualod

l-0 doyg

nooo pasodold ©
<,
¢¢0 s, sjnoy
'lll’ pesodoid =1 =m
*Q
O,
o,
s,
*
*
*
00
%
OO
L)
L
®
*
%
%,

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 128

| \
(uonoauiqg 1ad sdois g) Apnis Japun (uonoauiq Jad sdois ) Bunsix3y

SJJENIEEYS

ur ssbueyd adIAIBS |ellualod




(Bunsixa 1ano €+)
VIN ueds 92IAI9S INOH 2T Iren-uo

sabuey)d JOUIN sabuey) Jouln 98
pajeulwl|4 pajeulwl| G8
sabuey) Joulp sabuey) Jouly 8

pareulw|3 pareulw|3 Z8

(Bunsixa 1910 +) (Bunsixa 1910 t+)
sduL punoy ¢t sdiuL punoy 8T €¢C

VENEET) Aepxoa aul

‘'sabueyo juswubipe > U 3 ”—.m L_m U C D

pue Bulnpayds Joulw aARY PINOM 98 pue {8 SaulT

'9SBaJIoUl OS[e P|NOM 3IIAISS C O _”_..m U _ _ O m C OU

[[eD-UQ ‘'Spuadaam uo Aep ay) JO 1SOW pue sAepxaam
uo Aep ayr 1noybnoiyy salouanbal) Ajlinoy aAalyoe o}
€Z dUl7 U0 92IAI8S asealoul 0] sbulaes sIy) asn pjnom J SIA m O _ >L m m
‘1abuassed Jad 15092 ybiy pue diysiapu
MOQ| 1IaY} 0] anp G8 pue £g8 saul ajeulwl|d pjnom 1 SIN

sabuey) 991AISS [el11ua10d




LISNVUL SYNITVSAFHIINOW

020¢ "wi8 1aquisdeQ

AD Bury jo Al

mum_w e

_________5

NV '1ld d0I1AddS
ALNNOD HLNOS

liISuel] Seuljes
-A8191UON




‘Aluno)H

Uinos sjuswadsueyua
92IAISS Jaylun) a|geus

lIM ya1ym ‘TZ0oZ Ired ul Aud
Bury| ui Aljioe) adueuaurew
Mau e uado [|IMm JSIN

A11j19e4 @durUdlUIRIN
Aluno) Yyinos maN

00
e

"Ymoub siyy anias
1S8q 01 SAem 1e Bujoo|
Sl 1SN ‘Aipides Buimolb
ale sann AJuno) yinos

UIMOoI9
leo07 bunioddng

LSIN e buluaddeH s.jeUp\

‘Apnis

lapun os|e ale 98 pue

'G8 '8 'Z8 saul oeqpss)
Allunwwod pue Japll

0] asuodsal ul sawl) |aAed]
€Z aul aonpal 01 swie SN

ez auIT Ja1se

Suns

‘1202 J121uim uo buisnooy
‘abueyd suonipuod se
S|aA9| 921AI8S Buli0)sal 10)
Aemiapun ate suonesedald

‘6T
-AINOD bBuunp Ajrenueisgns
Paul|o=9p aAey snuaAal

pue diysiepl s, 1SIN
A1an029y INOD

o &

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 131



92IA19S Al10181U| % [euoIbay




Solnulw g9
SloallS =delnNgS

A 1auo A1 bury (@
pleyusai (@
solnuiw /g
T0T-SN saInuIW QT pepajos (@
S19a11S 90eLNS
1D Bury sajezuos (@
adA] Aempeoy Agq awil [9AelL sefenyd (@

‘|9poW 92IAI8S SSsaidxa ue 0] YIys 01 | SN 10} adualajaud soqua) ysuelt seules (@

e passaldxs sjuspuodsal Jo SpiYyl-oMm] ‘Siapli-uou abajjo) [jourieH (@
pue siapll Jo ABAINS 8T0Z € U] ‘palredljdwod S| ajnpayds
a1 pue ‘Buo| A|geliojwooun aq ued sawl [9AeI] €2 aUlT

¢e€c¢ aul 1noqe pleay 1SN Sey Maeqpas) Jeym

‘0G'E$ aJe sale] piepuels ‘6T-AINOD 01 LOCQ >6Uv_®®>> m O _ >-h mm MN m C _ I—

lad si1apli 089 BulaIas ‘seuljes pue sanio Ajuno)d
yinos bBunosuuod anod sng Arewnd ayl SI €2 aul

¢€¢ aull st leym




O

Ui 08
O )

uiw G§

Ommmee(0)
uiw ot
ulwr Gz

pasodoad

uukl/pie N Q

uoISInI/[BUBD M
l1esseg/|eue)

13141 /|9y oulwe) |3
AeQ/|eay oulwie) |3

INUIBA/|BSY OUILLED |3

1SE3/IU0IH
|euiouz/AuoIS

fea/ung O |

ssag buiddoys/uyis i ©Q
1S 8

ueigea/ s QS i3S

p-d

UINog/1ueI9 A—v

U9 /1oxMeiN 3

131Uan) USUBI] Seules
sbs||07 |jsupEH

Jnoy Jad swiy | SdidL
SBW0D SNgy w _-

AVOMIIM

pasodoid

ulpolL

Bunsix3y

I g7 O

O—rr———O

ujwr gg

“ ulw Gg “
Bunsixa

O Ao 9NDI
QT31IN3389
ava3nos
SITVZNO9

A9JUa) Jisuel] seuijeg 0] awil} [9AeI]

[Head/1sdi4 S
pug/Aempeoig

uuk/pig N

Buin/pig N

doysig / oluoiuy ues
palp[i / OluoluY Ues 3
1S1ayLuy / OlUCIUY UeS 3
uolsialg/[eue)
1}9sseg/[eue)

Aep UBDSIOUBI4/ABMpPEOIG

19|41 /B2y oulwe) |3
w|3/|eay oulwe) 3
wied/|eay oulwes |3
INUIBAA/[BBY OUILIED |3

121Ua] UOISSIIA/PEP3|0S
1se3/AaIa]Uo
2JUTIA UBS/IUCIS

191ua) Buiddoys/uyis
sled Jaka/uloybuor
ploJaH/Wng
UB|IGRD/YIG

AeQ/uig

Ulr/I0UIIN B

yinasg,/1uels

SuUPBH/MOQQY
0oue|g/Hoqqy

SO[Bd SO7T/100qY
18941§ uyor/nogqqy
uol4/[eslly 3
pepajos/[esly 3
Aassuoln/[esly 3
J21ua) Usuel] seujjes
ab9)|09 [jauLIEH

.W —. Sdidl

AVAX3IIM

ALID ONIM

UREIELEED- D)

ava3aios

SITVZNOO

dYIVNHD

SVYNITVS

92IAI19S £Z Ul

Sa1noy A110131U] pue 2207 YlIM SIajSsueli] palreulpioo)

9|NPaYIS 99.J)20|D

| ©

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 134

syuawisnipy luswubi|y

SO8 aul se |[om se sd0olS €2 aulT JO uolepl|josuo)d

A

:9pN[2UI UONRISPISUOI Japun sabuey) Alunod Yyinos ul
3|NPayYds Ajpuallj-1awolsnd alow ‘13|dwis e a1eald pue Sanuil Gz
01 0Z AQ £z 3ulT U0 SaWwi) [9ARI] PUS-0)-puUd 3INPaJ 0} SY33S | SN

ApniS Japun

sabueyd €z aul




'SaW} |[oMp

ST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 135

29npal pue AljIgissadde dors 2
anoiduwi 0] suoneoo| dois pesodoid o
Buneosolal BulApnis sI | SIN pesodorg e +e Kepsioom sad sBuipreoq 0g2
sabuey) [enuslod (uonosaiiqg Jad sdois €) Apnis Japun (sdois 1) Bunsix3g

bury ur ssbueyn adiInISS [ellUS10d




92INI3S |20




‘'0G'T$ ©Je sale} piepuels
¢,1S0J 11 S90pP yanw MOH

‘9oUBAPE Ul INOY Ue 1Sk
e pa|NpPayds aq 1shw saply "ddy oosuel] ayr ybnoay
10 Jayoredsip e Buljes Ag pajnpayds aq ued sduj
éled uQ ayl asn siapll op MoH

'Nd 00:%7 03 WV 00:2 ‘Aepli4 ybnouyy Aepuoy papinoid sl
90I1AI8S “AND Bury ulyum sduy Joj s|ge|reAe si |[ed uQ ayL
¢,90INIBS

apiInoid [[eD UuQ 8yl S20p uaym pue aisymn

‘s1abuassed gT 01 dn Jeas ued Sa|2IYaA pue
siapu a|dnnw usamiag paJteys Ajrensn aJte sdiiy AlD
Bury ul sduy ajiNys 100p-03-100p sapinoad [ed uQ ayl

¢99IAIBS |[eD-UO SI Teym

9JINAIBS |[eD-UD
A1D bury




awill pea

Oc-uer 6T-nC  6T-Uer 8T-InC 8T-uer /T-InC /T-uer
| | | | | | 0 oueApe Ul SInoy QT uoleAlasay abelany
swill
- 0¢ - 1sonbal uey) Jore| sanuiw /+ ainuedaq abelany
Q.
- Ov M salnuiw QT uoneing du] abelsny
2
L 09 m labuassed J1ad £2$ 1S0D
=)
| 08 ° Inoy Jad siabuassed ¥ Alanonpoud
oo Aepyaam Jad siabuassed T¢ diysiepiy
awll] JanQ diysiapry Aepyaapn ul abueyd aouewload [ealdAL

2ourW.IO0IBd [leD uo Al1D buy

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 138



JTN L

gz our —

/ fep sad z uey asopy ¢

fepiadz oy | 4
¥ooMm Jad G 01 €
Moom Jad g 01 |

Yoom Jad | uey) ssa

s}J0-doiq B sdn-y¥olid
Ajieq abesany

\

sulalied
\ diysispiy

sjjo-doiqg 7 sdn-»o1d Ajreq

‘ e

b N




ybiy si 1abuassed o)
lad 1502 Buneladp =

Aujqeras urensoun e

spouad Asng  guy
s|puey 0} Anoeded paywi] Tg®

buiuueld @
9JueApe Salinbay

sabeiuenpesi(

9JIAIBS |[eD-uO bulenjen3

Ss9290e Asea sey auoAlang «wd\».

saw
|9ARJ] 1oys A|gqeuoseay QJ

92IAISS
JOOpP-0]-100p ‘PazIWoISnND U

sabejuenpy

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 140




sa1noy A112191U]

pue jeuolbay
0] SJiajsuel] sdols sajnuiw Qg~ Alana
PaleuIploo)d 3|11Nys paleaipag a|Nnpayos Jejnbay

B e A @

:8pN[OUl PINOM UDIYM ‘92IAIBS |[eD-UQ JO pealsul AlD Bury ul amnys ainoJd paxl) e apinoid pjnod | SIN

“RIIVE]S

3]1INYS 3IN0Y PaxiH - dAITeUId)|Y

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 141



(SUIN ov A1an3) i (SUIN 0E A1aA3) 1
doo ainuIN Ot “auig doo anuIn os o

d uondo v uondo

. o
. w
...,
» i
: Vv :
“b L “Q N
o \® \\ &
Awo hwo [
* L ) <<
Q %, <
|
S
2

1ddONOD 14vdd 1ddONOD 14vVdd

pale|ai-|00Yyds aAlas 01 uoAue) auld ul duy Buluaaa pue Buluiow e apinoid pinod s1daduod ylog,

S1da2u0) 31n0Yy pPaxiH




paJredwi-Aljigow aJe oym asou) 10J
3|ge|leAe urewal pjNnom a2IAISS lisueljeredy

labuassed
1ad 1509 1amoj AjjealdA L

\‘

ymoub diysiapii 10} wooy

A

Aupgisia % Aurenad

sawp duy ssbuoy Apybls SO apinoid sdois peresipaq

B

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 143

(Joop-01-100p 10U) OIS --:-sc- a|npayds Jenbal e uo
sng e 01 bupjem salinbay K 92IAIBS 9|ge)olpald alon @
sabeluenpesi( sabejuenpy

9JIAIBS 91N0Y paxiH4 buneneal




¢A1D Bury 10j 1sag SHIOM Teyp



(Aureuaosun QIA0OD) Aljioe4 asueuajurely Ajuno)d
YINoS YlIM paleldosse sabueyd adlIAIaS [euonippy

120c¢ lled

(Aurenaaun QIAQD) sebueyd a2IAIBS [eniu|

120¢ 191UIM

sonunuod buluue|d 82INIBS .
WOI AsAINSATIUNWWOIISW MMM .
48T 1oquiadag anp sasuodsay .
Aanins Alunwwo)d .

020¢ lled

sdals 1xXoN


http://www.mstcommunitysurvey.com/

LISNVIL SYNITYS-AI—AILNOW

ASW

L/.8G-¥9¢-T€ES
DHO LSN@®IIAIWNHIAON

NOILVAONNI ® O9NINNV1d 40 401034d1d "d3IAINIIAO FTT1IHIDIN
NOILVINHO4NI 3d0N 404




mu_zmmm
A110191U] % [euolbay :Xipuaddy




$9]qoy osed

|enbiy ues .u

_ suaqoy

nabbn NV300 I

Jajuny po4

ing big

sajezuoy

Jejenyg
Kasauop
D J8)UR) YSURJ)
) 10730 2 Wed
[} syuodaw |
o3
[C1] :sowou seures-sasawon ajepaunig
= saiqoy oseq - Aot [ .g 3|jIAuoSIEM
S04 P89S Ko Znij ejues
e Ky Bury - seues E
asor ues o] }

1ualin)

1]
uojajdwa) Q

$9|qoy 0Se,
1904 mm_m

|enbiy ues m__

1
:
'i’
1

+

poomy207]

.I“/

ang big

[E] awaousuesy
B 1078p1 B 1ed
o sjuiodawi |

®E
L]

sdu 12888
K9 Bury - seuies E

asor ues oL}

dINOD-21d

(papuadsns) asor ues-AlD Bury ;.98 aul] .

(pepuadsns)
uolo|dwa] -nabbi7 J81unH 1404 :Gg dUIT

S9|(J0Yy 0Sed-pPeps9|0s 178 aul] .

(papuadsns)
seules-nabbi7 JalunH 1104 :Z8 duI .

seules-AND bury gz aurm .

:A&1uno) yinos bulaias
S91N0J dAl} papirold 1SN ‘AINOD-3.d

Alunon

YINOS Ul S39IAISS A119181U] 7 [euoibay

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 148



ors$ 9.% L9% 09% 6% (Apisqns [eiaps} sapn|ox3)
1SIN 10} Iabuassed 1ad 10D 2
(Apisgns |elapa} sepnjoul) mm
G9% 00T$ OTT$ /8% AR JjoBuassed Jad 1500 m
=
(4noH Jad siabussseqd) S
€ ¢ ¢ ¢ ar fuanonpold o
(Aeq 1ad siabusssed) w
vc e 0¢ 0¢ 089 diysiepry 2
98 auIT Gg auIT g8 aul 28 aurT €2 auIT g
w

‘aAnoNpold ssa| AjaAnesedwod ase sQg aul ayl ajiym ‘Aiuno)d Yyinos ul sduy jeuoibal 1sow SaAIaS €2 aul

uostredw oD asuew.loliad Aepyaspn




(Bunsixa 1ano €+)
VIN ueds 92IAI9S INOH 2T Iren-uo

sabuey)d JOUIN sabuey) Jouln 98
pajeulwl|4 pajeulwl| G8
sabuey) Joulp sabuey) Jouly 8

pareulw|3 pareulw|3 Z8

(Bunsixa 1910 +) (Bunsixa 1910 t+)
sduL punoy ¢t sdiuL punoy 8T €¢C

VENEET) Aepxoa aul

‘'sabueyo juswubipe > U 3 ”—.m L_m U C D

pue Bulnpayds Joulw aARY PINOM 98 pue {8 SaulT

'9SBaJIoUl OS[e P|NOM 3IIAISS C O _”_..m U _ _ O m C OU

[[eD-UQ ‘'Spuadaam uo Aep ay) JO 1SOW pue sAepxaam
uo Aep ayr 1noybnoiyy salouanbal) Ajlinoy aAalyoe o}
€Z dUl7 U0 92IAI8S asealoul 0] sbulaes sIy) asn pjnom J SIA m O _ >L m m
‘1abuassed Jad 15092 ybiy pue diysiapu
MOQ| 1IaY} 0] anp G8 pue £g8 saul ajeulwl|d pjnom 1 SIN

sabuey) 991AISS [el11ua10d




LISNVUL SYNITVSAFHIINOW

020¢ ‘puc 19quiadeQ

pepa|os jo AlD

mum_w e

_________5

NV 1d d0IAd3dS
ALNNOD HLNOS

liISuel] Seuljes
-A8191UON




‘Aluno)H

Uinos sjuswadsueyua
92IAISS Jaylun) a|geus

lIM yaiym ‘TZ0Z Ired ul Aud
Bury| ui Aljioe) adueuaurew
Mau e uado [|IMm JSIN

A11j19e4 @durUdlUIRIN
Aluno) Yyinos maN

00
e

"Ymoub siyy anias
1S8q 01 SAem 1e Bujoo|
Sl 1SN ‘Aipides Buimolb
ale sann AJuno) yinos

UIMOoI9
leo07 bunioddng

LSIN e buluaddeH s.jeUp\

‘Apnis

lapun os|e ale 98 pue

'G8 '8 'Z8 saul oeqpss)
Allunwwod pue Japll

0] asuodsal ul sawl) |aAed]
€Z aul aonpal 01 swie SN

ez auIT Ja1se

Suns

‘1202 J121uim uo buisnooy
‘abueyd suonipuod se
S|aA9| 921AI8S Buli0)sal 10)
Aemiapun ate suonesedald

‘6T
-AINOD bBuunp Ajrenueisgns
Paul|o=9p aAey snuaAal

pue diysiepl s, 1SIN
A1an029y INOD

o &

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 152



92IA19S Al10181U| % [euoIbay




salnulw 9g
S193.1S 9%elNS

Al1D 19
1D 1BYI0 Ao bury (@
pleyusai (@
solnuiw /¢
10T-SN saInuiW €T pepajos (@
S)lool]lS °@delInNg
pepaIoS sajezuos (@
adA] Aempeoy Agq awil [9AelL sefenyd (@

‘|9poW 92IAI8S SSsaidxa ue 0] YIys 01 | SN 10} adualajaud soqua) ysuelt seules (@

e passaldxs sjuspuodsal Jo SpiYyl-oMm] ‘Siapli-uou abajjo) [jourieH (@
pue siapll Jo ABAINS 8T0Z € U] ‘palredljdwod S| ajnpayds
a1 pue ‘Buo| A|geliojwooun aq ued sawl [9AeI] €2 aUlT

¢e€c¢ aul 1noqe pleay 1SN Sey Maeqpas) Jeym

‘0G'E$ aJe sale] piepuels ‘6T-AINOD 01 LOCQ >6Uv_®®>> m O _ >-h mm MN m C _ I—

lad si1apli 089 BulaIas ‘seuljes pue sanio Ajuno)d
yinos bBunosuuod anod sng Arewnd ayl SI €2 aul

¢€¢ aull st leym




O

Ui 08
O )

uiw G§

Ommmee(0)
uiw ot
ulwr Gz

pasodoad

uukl/pie N Q

uoISInI/[BUBD M
l1esseg/|eue)

13141 /|9y oulwe) |3
AeQ/|eay oulwie) |3

INUIBA/|BSY OUILLED |3

1SE3/IU0IH
|euiouz/AuoIS

fea/ung O |

ssag buiddoys/uyis i ©Q
1S 8

ueigea/ s QS i3S

p-d

UINog/1ueI9 A—v

U9 /1oxMeiN 3

131Uan) USUBI] Seules
sbs||07 |jsupEH

Jnoy Jad swiy | SdidL
SBW0D SNgy w _-

AVOMIIM

pasodoid

ulpolL

Bunsix3y

I g7 O

O—rr———O

ujwr gg

“ ulw Gg “
Bunsixa

O Ao 9NDI
QT31IN3389
ava3nos
SITVZNO9

A9JUa) Jisuel] seuijeg 0] awil} [9AeI]

[Head/1sdi4 S
pug/Aempeoig

uuk/pig N

Buin/pig N

doysig / oluoiuy ues
palp[i / OluoluY Ues 3
1S1ayLuy / OlUCIUY UeS 3
uolsialg/[eue)
1}9sseg/[eue)

Aep UBDSIOUBI4/ABMpPEOIG

19|41 /B2y oulwe) |3
w|3/|eay oulwe) 3
wied/|eay oulwes |3
INUIBAA/[BBY OUILIED |3

121Ua] UOISSIIA/PEP3|0S
1se3/AaIa]Uo
2JUTIA UBS/IUCIS

191ua) Buiddoys/uyis
sled Jaka/uloybuor
ploJaH/Wng
UB|IGRD/YIG

AeQ/uig

Ulr/I0UIIN B

yinasg,/1uels

SuUPBH/MOQQY
0oue|g/Hoqqy

SO[Bd SO7T/100qY
18941§ uyor/nogqqy
uol4/[eslly 3
pepajos/[esly 3
Aassuoln/[esly 3
J21ua) Usuel] seujjes
ab9)|09 [jauLIEH

.W —. Sdidl

AVAX3IIM

ALID ONIM

UREIELEED- D)

ava3aios

SITVZNOO

dYIVNHD

SVYNITVS

92IAI19S £Z Ul

Sa1noy A110131U] pue 2207 YlIM SIajSsueli] palreulpioo)

9|NPaYIS 99.J)20|D

| ©

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 155

syuawisnipy luswubi|y

SO8 aul se |[om se sd0olS €2 aulT JO uolepl|josuo)d

A

:9pN[2UI UONRISPISUOI Japun sabuey) Alunod Yyinos ul
3|NPayYds Ajpuallj-1awolsnd alow ‘13|dwis e a1eald pue Sanuil Gz
01 0Z AQ £z 3ulT U0 SaWwi) [9ARI] PUS-0)-puUd 3INPaJ 0} SY33S | SN

ApniS Japun

sabueyd €z aul




Aejop

pue awi |aAel] 8anpal

layunj oy Jayua9o buiddoys

9Y] 01 UONY3UUO0D B YlIM
sdo1s oM 0] @1epIjoSU0D)

Ajioey apu ®

yied ay) 01 ssadde 10a1Ip

alow apinoid pue awn

|2ARl] 8dNnpal 0] 19911S
JUOJH UO 92IAIBS ubleay .

sabuey) renualod

pepa|0s Ul

()
W dois
A

., pssodoid o

5
) . ajnoy
L v pasodoid =1 sm

MST BOARD AGENDA ﬁPRIL 12, 2021 MEETING / PAGE 156

Aepxaam 1ad sbuipreoq 9€T
(uonoaaq Jad sdois z) Apnis J1apun  (uonoauiq 4ad sdois g) bunsix3

sabueyd 921AIBS [el1ual10d




92INI3S |20




‘0G'T$ ©Je sale} piepuels
¢,1S02 1l S90pP yanw MOH

‘9oUBAPE Ul INOY Ue 1Sk
e pa|NpPayds aq 1snw sapiy ddy 20suel] ayl ybnoiy
10 Jayoredsip e Buljes Ag pajnpayds aq ued sduj
éled uQ ayl asn siapll op MoH

‘Nd 00:¥ 01 NV 00:8 ‘Aepli4 ybnoiyy Aepuoly papiroid sl
92IAIBS "pepalos ulynm sduy 1oy a|gejreae si |[ed uQ ayL

¢ 99IAIBS
apinold |[eD uQ ayl Seop usaym pue aIsymn

‘slabuassed

gT 01 dn 1eas ued Sa|2IYaA pue siapl ajdnnw
uaamjaq pateys Ajjensn aise sdu] ‘pepajos Jo A1ID
ayl u1 sduy anys 1oop-03-100p sapiroid j[ed uQ syl

¢99IAIBS |[eD-UO SI Teym

992IAI3S [[eD-UD
PeP=S|0S



Wil pesT]
el Brne BL-Uel sLint - sT-uel 2Tt :-%w aoueApe Ul SINoY 8 uoieAlasay abelany g
o)
swil &
o 1sonbal uey) Jare| sanuIW 7+ ainuedaq abesany 2
- 0Z D, g
Ma salnuiw 6 uoneinq du abeiany 5
S o
m labuassed Jad /2% 150D g
- oV 2 5
Inoy Jad siabuassed ¢ Aunnonpold 2
Q
<
0 Aepxaam Jad sisbuassed gg diysiapry m
2
awll] JanQ diysiapry Aepyaapn ul abueyd aouewload [ealdAL

aJouUBWIOLIBd |[eD UuQ pepa|os




0

'

®e

TN L

geaur —

fep sad z uey asopy ¢

fepiadz oy | 4
¥ooMm Jad G 01 €
Moom Jad g 01 |
Yoom Jad | uey) ssa

s}J0-doiq B sdn-y¥olid
Ajieq abesany

sjjo-doiqg 7 sdn-»o1d Ajreq

sulalied
diysispiy




ybiy si 1abuassed o)
lad 1502 Buneladp =

Aujqeras urensoun e

spouad Asng  guy
s|puey 0} Anoeded paywi] Tg®

buiuueld @
9JueApe Salinbay

sabeiuenpesi(

9JIAIBS |[eD-uO bulenjen3

Ss9290e Asea sey auoAlang «wd\».

saw
|9ARJ] 1oys A|gqeuoseay QJ

92IAISS
JOOpP-0]-100p ‘PazIWoISnND U

sabejuenpy

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 161




sa1noy A112191U]

pue jeuolbay
0] SJiajsuel] sdols sajnuiw Qg A1ans
PaleuIploo)d 3|11Nys paleaipag a|Nnpayos Jejnbay

B e A @

:9pPN[OUI PINOM UDIYM ‘DIIAISS |[eD-UQ JO pealsul pepsa|jos ul a[Inys a1noJ paxl) e apiaoid pjnod IS

“RIIVE]S

3]1INYS 3IN0Y PaxiH - dAITeUId)|Y

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 162



.—..O doig

pssodold o

-W a)1noy
900 pesodold =1 ==
oo.i- o
: y
L <
-.Oooooo oooo@o’/ w
: Y o, Z
Q- 00000 oooo oooo d m
ie ) SO0 olssngejoem =
o= % .w. SINUIW SAl B UIYUM SIUSPISBI ISON  » &
i ....a salno.J Al19J91ul Jayjo pue m
_ =N €2 9UIT yum siajsuel) swn o1 AlIgy  « z
e i ..a\ sdojs snq pareaipag . ¢
5 ] i
: ...a solnuUIW O 3
. Qhw.. A1ana BuinLue ‘dooj anuiw Qg aUQ  « 2
IQIIIIIQ‘II

1d4ONOD 14vVdd

1da2u0) a1noy paxiH




paJredwi-Aljigow aJe oym asou) 10J
3|ge|leAe urewal pjNnom a2IAISS lisueljeredy

labuassed
1ad 1509 1amoj AjjealdA L

\‘

ymoub diysiapii 10} wooy

A

Aupgisia % Aurenad

sawp duy ssbuoy Apybls SO apinoid sdois peresipaq

B

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 164

(Joop-01-100p 10U) OIS --:-sc- a|npayds Jenbal e uo
sng e 01 bupjem salinbay K 92IAIBS 9|ge)olpald alon @
sabeluenpesi( sabejuenpy

9JIAIBS 91N0Y paxiH4 buneneal




. Pepa|0S 10} 1S8g SHIOM YeyM



(Aureuaosun QIA0OD) Aljioe4 asueuajurely Ajuno)d
YINoS YlIM paleldosse sabueyd adlIAIaS [euonippy

120c¢ lled

(Aurenaaun QIAQD) sebueyd a2IAIBS [eniu|

120¢ 191UIM

sonunuod buluue|d 82INIBS .
WOI AsAINSATIUNWWOIISW MMM .
48T 1oquiadag anp sasuodsay .
Aanins Alunwwo)d .

020¢ lled

sdals 1xXoN


http://www.mstcommunitysurvey.com/

LISNVIL SYNITYS-AI—AILNOW

ASW

L/.8G-¥9¢-T€ES
DHO LSN@®IIAIWNHIAON

NOILVAONNI ® O9NINNV1d 40 401034d1d "d3IAINIIAO FTT1IHIDIN
NOILVINHO4NI 3d0N 404




mu_zmmm
A110191U] % [euolbay :Xipuaddy




$9]qoy osed

Q
I
L
I
|enbiy ues of
_ sHaqoy

nabbr NV320 9t
JaJuny Jo4

ing big

sajezuoy

Jejeny)

[} sjuodain |
(144
[CI] :sewou seunes-kaseqwon ajepaunig
= $|q0Y 05ed - RO By D aJIAuosiem
50019995 foy Znij ejues
Pe— Ky bury - seues E
asor ues o] «

1ualin)

$9|qoYy 0Sed O

|enbiy ues &9

1
:
'i’
1

+

poomy207]

.I“/

ang big

[E] awaousuesy
B 1078p1 B 1ed
o sjuiodawi |

®E

sdu 12888
K9 Bury - seuies E

asor ues oL}

dINOD-21d

(papuadsns) asor ues-AlD Bury ;.98 aul] .

(pepuadsns)
uolo|dwa] -nabbi7 J81unH 1404 :Gg dUIT

S9|(J0Yy 0Sed-pPeps9|0s 178 aul] .

(papuadsns)
seules-nabbi7 JalunH 1104 :Z8 duI .

seules-AND bury gz aurm .

:A&1uno) yinos bulaias
S91N0J dAl} papirold 1SN ‘AINOD-3.d

Alunon

YINOS Ul S39IAISS A119181U] 7 [euoibay

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 169



ors$ 9.% L9% 09% 6% (Apisqns [eiaps} sapn|ox3)
1SIN 10} Iabuassed 1ad 10D g
(Apisgns |elapa} sepnjoul) mm
G9% 00T$ OTT$ /8% AR JjoBuassed Jad 1500 m
=
(4noH Jad siabussseqd) S
€ ¢ ¢ ¢ ar fuanonpold o
(Aeq 1ad siabusssed) w
vc e 0¢ 0¢ 089 diysiepry 2
98 auIT Gg auIT g8 aul 28 aurT €2 auIT g
w

‘aAnoNpold ssa| AjaAnesedwod ase sQg aul ayl ajiym ‘Aiuno)d Yyinos ul sduy jeuoibal 1sow SaAIaS €2 aul

uostredw oD asuew.loliad Aepyaspn




(Bunsixa 1910 v+)
VIN ueds 92IAI9S INOH 2T Iren-uo

sabuey)d JOUIN sabuey) Jouln 98
pajeulwl|4 pajeulwl| G8
sabuey) Joulp sabuey) Jouly 8

pareulw|3 pareulw|3 Z8

(Bunsixa 1910 +) (Bunsixa 1910 t+)
sduL punoy ¢t sdiuL punoy 8T €¢C

VENEET) Aepxoa aul

‘'sabueyo juswubipe > U 3 ”—.m L_m U C D

pue Bulnpayds Joulw aARY PINOM 98 pue {8 SaulT

'9SBaJIoUl OS[e P|NOM 3IIAISS C O _”_..m U _ _ O m C OU

[[eD-UQ ‘'Spuadaam uo Aep ay) JO 1SOW pue sAepxaam
uo Aep ayr 1noybnoiyy salouanbal) Ajlinoy aAalyoe o}
€Z dUl7 U0 92IAI8S asealoul 0] sbulaes sIy) asn pjnom J SIA m O _ >L m m
‘1abuassed Jad 15092 ybiy pue diysiapu
MOQ| 1IaY} 0] anp G8 pue £g8 saul ajeulwl|d pjnom 1 SIN

sabuey) 991AISS [el11ua10d




South County Service Plan
Attachment C- City Profiles
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MST

MONTEREY-SALINAS TRANSIT

On Call Gonzales

Ridership & Operating Statistics

Daily Ridership
Daily Revenue Hours

Passengers

12

29 passengers
11 hours

O

Hourly Ridership
o

wW
1

2.6 passengers
per Revenue Hour per hour
Ridership by Time of Day
40%
&
3
30% =
S,
@
20% 2
2
w
L 0% &
@
3
L 0%
6 g8 10 12 2 4 6
AM AM AM PM PM PM PM

Average Daily
Pick-Ups & Drop-Offs

Less than 1 per week
{1103 per week
) 3105 per week

@ 1t02perday
@ Vore than 2 per day

— Line 23

Daily Pick-Ups & Drop-Offs
A\

Source: MST (9/19-2/20)

S\
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Trip Duration 7.4 minutes
Arrival Wait Time 2.2 minutes
Reservation 4.5 hours
Lead Time

Source: MST (9/19-2/20)

Change in Ridership Over Time
100

oo
o

(o))
o

~
o
1

Daily Ridership

N
o

AN

0

Jan-17  Jul-17 Jan-18 Jul-18 Jan-19 Jul-19 Jan-20

Source: MST (1/17-5/20)




MST

MONTEREY-SALINAS TRANSIT

Line 23

Gonzales

Travel Time by Roadway Type

Overall City Surface Streets
Travel Time

(106 Minutes) 69

Travel Time Salinas Chualar

. I |
by City 18 6I?Iy-

Daily Weekday Ridership by City

US-101
HEE R et
37

Change in Ridership Over Time

Soledad Greenfield King City
IIIIII_IIIII_IIIIIIII_
8 7 12 11 10

Ridership ~ Stops Avg Riders 25K
per Stop
Salinas 239 22 11 EZOK
Chualar 16 1 16 81514
Soledad 136 6 23 £ 10K \
Greenfield 130 8 16 = |
King City 81 12 7
0 T T T T T T

Total 680 57 12 Jan17  Ju-17 Jan-18 Ju18 Jan-19 Jul19  Jan-20

Source: MST (9/19-10/19) Source: MST (1/17-5/20)

Daily Weekday Boardings by Stop
\

Average Daily
Boardings

S\
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MST On Call Greenfield

MONTEREY-SALINAS TRANSIT

Ridership & Operating Statistics

Daily Ridership 42 passengers Trip Duration 8.3 minutes
Daily Revenue Hours 10 hours Arrival Wait Time 11.8 minutes
Passengers 4.3 passengers Reservation 11.0 hours
per Revenue Hour per hour Lead Time

Source: MST (9/19-2/20)

Ridership by Time of Day Change in Ridership Over Time
12 40% 100
&
(@]
o 9 30% 3 80
= o =
w al =
5 o) 2 60 A
= @ (]
= 6 20% £ =
= 3 > 40
T3 10% & -
. ° 3 20
@
]
0 - - O% O T T T T T T
6 8 10 12 2 4 6 Jan-17  Jul-17 Jan-18 Jul-18 Jan-19 Jul-19 Jan-20
AM AM AM PM PM PM PM
Source: MST (9/19-2/20) Source: MST (1/17-5/20)

Daily Pick-Ups & Drop-Offs

e
%%V*
<&

7 A

Average Daily
Pick-Ups & Drop-Offs

Less than 1 per week

{ Tto3perweek
) 3105 per week

@ 1t02perday

@ Vore than 2 per day

— Line 23

MST BOARD AGENDA / APRIL 12, 2021 MEETING/APABE (F75-2/20)



MST Line 23 Greenfield

Travel Time by Roadway Type

Overall City Surface Streets US-101
Travel Time NN ([ Trrnnnnm
(106 Minutes) 69 37

Travel Time Salinas Chualar Gonzales Soledad King City
by Cit I | 11 1IN 11 I 111 I IO 1111 TEEETLTT
y-ty 18 6 35 13 8 13 7 11 10
Daily Weekday Ridership by City Change in Ridership Over Time
Ridership  Stops Avg Riders 2K
per Stop
Salinas 239 22 11 220K
Chualar 16 1 16 815K
Gonzales 76 8 9 =
Soledad 136 6 23 £ 10K \
=
Creenfield 130 8 16 5K \
King City 81 12 7
0 T T T T T T
Total 680 57 12 Jan-17  Ju17 Jan-18 Jul-18 Jan-19 Jul19  Jan-20
Source: MST (9/19-10/19) Source: MST (1/17-5/20)

Daily Weekday Boardings by Stop

Average Daily
Boardings
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MST On Call King City

MONTEREY-SALINAS TRANSIT

Ridership & Operating Statistics

Daily Ridership 31 passengers Trip Duration 9.5 minutes
Daily Revenue Hours 8 hours Arrival Wait Time 6.5 minutes
Passengers 3.7 passengers Reservation 10.1 hours
per Revenue Hour per hour Lead Time

Source: MST (9/19-2/20)

Ridership by Time of Day Change in Ridership Over Time
12 40% 100
<
A A o 8 80
= \ / \ e = LA
o » 260 /-
g6 20% £ g l V ....... \
> oc o 1 f ¥ Y.
z \ /N S | Ve
8 w o ..
T 3 ZAN 10% & =0 TN\
v 2 20
g
0 - - 0% 0 T T T T T T
6 8 10 12 2 4 6 Jan17 JuH17 Jan18 Juk18 Jan-19 Juk19 Jan-20
AM  AM  AM  PM  PM  PM  PM
Source: MST (9/19-2/20) Source: MST (1/17-5/20)

Daily Pick-Ups & Drop-Offs

Average Daily
Pick-Ups & Drop-Offs

Less than 1 per week

{1103 per week
) 3105 per week

@ 1t02perday

@ Vore than 2 per day \
\
— Line 23

Vv

(\
\
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MST Line 23 King City

Travel Time by Roadway Type

Overall City Surface Streets US-101
Travel Time NN ([ Trrnnnnm
(106 Minutes) 69 37

Travel Time Salinas Chualar Gonzales Soledad Greenfield
by Cit [ | 11 N 1 1 1 1111 1 I 11111 IO [ 1111
y -y 18 6 35 13 8 13 7 12 11
Daily Weekday Ridership by City Change in Ridership Over Time
Ridership ~ Stops Avg Riders 25K
per Stop
Salinas 239 22 11 §2o+<
Chualar 16 1 16 815K
Gonzales 76 8 9 =
Soledad 136 6 23 £ 10K \
Greenfield 130 8 16 = |
KingCity 81 12 7 N
Total 680 57 12 Jan17  Juk17 Jan18 Jul18 Jan-19  JulF19 Jan-20
Source: MST (9/19-10/19) Source: MST (1/17-5/20)

Daily Weekday Boardings by Stop

Average Daily
Boardings
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MST On Call Soledad

MONTEREY-SALINAS TRANSIT

Ridership & Operating Statistics

Daily Ridership 23 passengers Trip Duration 9.4 minutes
Daily Revenue Hours 7 hours Arrival Wait Time 4.1 minutes
Passengers 3.1 passengers Reservation 8.4 nhours
per Revenue Hour per hour Lead Time

Source: MST (9/19-2/20)

Ridership by Time of Day Change in Ridership Over Time
12 40% 100
©
8 80
2! 30% % o
5 > 2 60
g6 / 20% £ =
- [
= /\/\/ @ = 40
3 @ =
T3 10% 8 -
I I I I 3 20
@®
]
0 - - 0% 0 T T T T T T
6 8 10 12 2 4 6 Jan-17 JuH17 Jan-18 Juk18 Jan-19 Juk19  Jan-20
AM  AM  AM  PM  PM  PM  PM
Source: MST (9/19-2/20) Source: MST (1/17-5/20)

Daily Pick-Ups & Drop-Offs
\

Average Daily
Pick-Ups & Drop-Offs

Less than 1 per week
{1103 per week
) 3105 per week

@ 1t02perday
@ Vore than 2 per day

— Line 23

Note: 3 additional daily pick-ups and drop-offs occur north, near the Salinas State Prison MST BOARD AGENDA APRIL 12, 2021 MEETINGLPABE $#79-2/20)



MST Line 23 Soledad

MONTEREY-SALINAS TRANSIT

Travel Time by Roadway Type

Overall City Surface Streets US-101
Travel Time NN ([ Trrnnnnm
(106 Minutes) 69 37

Travel Time Salinas Chualar Gonzales Greenfield King City
I | 111 1] | I {1111 DULTT I 1111111
11

by City 18 6 35 13 8 7 12 10
Daily Weekday Ridership by City Change in Ridership Over Time

Ridership  Stops Avg Riders 2K

per Stop
Salinas 239 22 11 220 K
Chualar 16 1 16 2 151
Gonzales 76 8 9 =
£10K
Greenfield 130 8 16 = \L
King City 81 12 7
0 T T T T T T
Total 680 57 12 Jan-17 Juk7 Jan-18 Jul18 Jan-19 Jul19  Jan-20
Source: MST (9/19-10/19) Source: MST (1/17-5/20)

Daily Weekday Boardings by Stop

Average Daily
Boardings
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Agenda # 6'3

April 12, 2021 Meeting

To: Board of Directors
From: Carl Sedoryk, General Manager/CEO

Subject: Draft FY 2022 — 2025 Strategic Plan and Draft 2 Year Action Plan

RECOMMENDATION:

Review 2" Draft Strategic Plan — FY 2022-2025, 2 Year Action Plan Draft, and
provide comment.

FISCAL IMPACT:
None.
POLICY IMPLICATIONS:

Your Board adopts a multi-year strategic plan that provides direction to staff in the
development of budgets and annual action plans.

DISCUSSION:

Your Board conducted a facilitated strategic planning workshop at its meeting of
January 11, 2021 and a report from meeting facilitator Jerry Benson of 3 Wind
Leadership, was provided at your meeting of February 9. Staff utilized the information from
this report as well as our notes, observations and feedback received from board members
to prepare the attached draft Strategic Plan and provided first draft 2-year action plan for
your review at your meeting of March 8, 2021.

Comments received from the board on March 8 included a desire to see more
specific, measurable Performance Goals. In this second draft, staff has revised the
language of all of the goals to make them more specific yet easy to determine whether the
goals are being accomplished at any point in time. A comparison of the goals statements
may be found in Attachment 3.

Based on any additional comments received, staff will revise the draft and present a
final Strategic Plan at your meeting of May 10 which will be used to formulate a 2-year
budget and supporting action plan for FY 2022-2023.

ATTACHMENT(S):
1. 2nd DRAFT - Monterey-Salinas Transit District (MST) Strategic Plan — FY 2022-2025
2. Comparison of 15t Draft and 2" Draft Goals
3. FY 2022/2023 - 2 Year Project Action Plan Draft
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ATTACHMENT 1

2nd DRAFT - Monterey-Salinas Transit District (MST)
Strategic Plan — FY 2022-2025

About the Plan:

This Plan represents the collaboration of the MST Board of Directors and staff to
develop a multi-year vision and identify strategic priorities to focus MST resources and
energies.

MST services focus on moving people from where they are to where they need and
choose to be. Similarly, the MST Board of Directors focuses on developing policy to
move the District to where it needs to be to effectively serve the residents of and visitors
to our communities and constituencies.

While the process revealed no changes in the stated mission, vision, and values of the
District, a review of MST's strengths, weaknesses, opportunities, and challenges
(SWOC) revealed a number of clear opportunities and challenges as ranked by the
Board. To summarize, the key challenges and opportunities for MST are transit-priority
corridors and services; inclusiveness, equity, and diversity; COVID recovery and public
trust; financial challenges; and emerging transit technology. Addressing these issues
should be the focus of goals, objectives, and tactics.

Board members reviewed the strengths and weaknesses of the District and identified
MST’s strengths to include community support, a proven track record of service,
innovation and fiscal responsibility, and a solid and effective team. Weaknesses include
COVID-related ridership loss, lack of diversity compared to community, obsolete IT
systems, financial unpredictability, and workforce staffing challenges.

A summary of the Board ranked Strengths, Weaknesses, Opportunities and Challenges
may be found in Exhibit 1. A full listing of the staff generated SWOC may be found in the
Appendix along with the Board survey results. It will be important for staff to take
advantage of its current strengths and build on weaknesses as it makes strategic plans to
take advantage of opportunities and minimize the challenges faced by MST.

The Plan covers a four-year period encompassing two operating 2-year budget cycles and
will be supported by a 5-year capital project investment plan.
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Exhibit 1
MST Board Ranking of Opportunities, Challenges, Strengths and Weaknesses

MST Opportunities

MST Challenges

Transit exclusive and transit priority
corridors; such as, SURF! busway, bus-
on-shoulder, Marina-Salinas corridor

Traffic congestion, lack of HOV lanes

Emerging, innovative transit solutions,
such as, autonomous vehicles

Regaining trust in public transit post-
COVID

Inclusiveness, equity, and diversity

Zero emission bus requirements increase
expenses without additional revenue

COVID-19 recovery and community
needs

Unpredictable funding/revenue sources

Off-board fare collection and contactless
fare collection

Increased homelessness, mental illness
and addiction

K-12 transit partnerships

South County Maintenance/Operations
Facility

MST Strengths

MST Weaknesses

Support of elderly/disabled/veteran
community

Staffing challenges and underutilization of
specific demographics

Employees, management team and
board

Dependence on local private/public
partnerships that have been suspended

Federal funding programs - FAST Act Re-
Authorization, CARES Act

Legacy IT systems/lack of system
integration

Community / stakeholder support

Low ridership due to job losses/school
closures — long term COVID Issues

Culture of innovation in support of public
service

Inability to predict future revenues

Fiscally responsible - A1 Moody’s Rating

Public/private partnerships

Labor relationships
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During the strategic planning process, no feedback was provided regarding changes to
the District’s Mission, Vision, and Values which are stated below:

Monterey-Salinas Transit District Mission
Advocating and delivering quality public transportation as a leader within our community
and within our industry.

Our Vision

A fully funded public transit system providing quality, valued, and affordable mobility and
transportation services for the people in Monterey County.

We Believe In...
e Using Good Judgment
e Achieving Win/Win Outcomes
e Mutual Respect
e Teamwork
e Acting with Dignity, Trust, Cooperation, and Loyalty
e Constant Measurable Improvement

¢ Recognizing Achievement of Results

Strategic Goals

The Board responded to a survey to rank the importance of the seven strategic priorities
or goals. The goal to develop and maintain adequate and stable long-term revenues
was rated as the most important, with 83% of Board Members rating it as “critically
important.” The second most important goal, with 58% of Board Members giving the
“critically important” rating, was provide quality transit and mobility management service.
All of the other goals can be considered of secondary importance.

The following are the strategic priorities and goal statements that MST will pursue over
the next four years to coincide with two budget cycles of 2 years each. For each goal,
the Board while working together with the Executive Leadership Team, has formulated
initial objectives and desired outcomes. Easy to track performance goals and Indicators
of success were defined to track relative progress towards the objectives and outcomes.
Discrete tactics to be utilized taken towards the accomplishment of the strategic goals
will be defined in each annual budget action plan during the life of the strategic plan.
Measurement of progress towards strategic goals will be included in monthly
performance dashboards, quarterly action plan updates, and through other reporting
systems as directed by the Board.
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FY 2022 - 2025 GOALS, OBJECTIVES, AND ACTION PLANS
Goal #1: Develop and Maintain Adequate and Stable Long-Term Revenues.
Objectives/Outcomes:

Retain and grow public/private and public/public partnerships, fare-pricing strategies
and revenue generation from the use of MST assets as a means to generate the
revenue required to construct needed capital facilities, purchase vehicles, sustain
current and future transit services, and maximize the value of MST services to the
community.

Through education and advocacy, encourage policymakers and the general public to
enact legislation at local, state, and federal levels to provide sustained funding sources
that will support the future growth of Monterey County’s public transportation system.

Performance Goals and Indicators of Success:

o Seek and execute competitive grants, public/private partnership funding
agreements, and public/private financing to leverage funding received by
formulas.

o Maintain adequate funding and cash reserves to support 2-year operating

plans and 5-year constrained capital plan and comply with board policy.

. Identify potential funding sources for any emerging unfunded operating
expenses or capital projects.

. Ensure annual financial and operating efficiency performance results fall within
board approved budget and financial performance dashboard acceptable ranges.

Tactics:
v" Adopt and execute annual state and federal legislative programs.

v'Utilize debt financing from bonds, private financing, and other sources as
appropriate.

v |dentify additional partnerships to fund transit services outside of traditional tax
sources.

v" Maintain adequate cash reserves to support a state of good repair for assets.
v Identify grant opportunities to leverage local funds for transit projects.

v" Research a permanent extension of Measure Q and/or opportunities for local
funding to support fixed-route services and required infrastructure.

v" Develop 2-year operating budget and 5-year Capital Improvement Program
process.
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Goal #2: Provide Quality Transit and Mobility Service for the Communities We Serve.

Objectives/Outcomes:

Develop and implement services, infrastructure, and technologies to meet and exceed
the expectations of customers and maximize the value of MST in the community.
Expand public/private, military, and educational partnerships. Continue to explore and
implement new technologies and practices that enhance the overall customer
experience, improve safety and sustainability, attract new customers, retain existing
customers, and motivate employees.

Performance Goals and Indicators of Success:

Annual passenger boarding grows rate grows in a direct relationship with
regional employment and population trends.

Recover 100% of annual pre pandemic passenger boarding by FY 2025.

Receive an overall satisfaction with MST services rating of 80% from customers
and stakeholders in biennial surveys.

Ensure annual operating performance indicators fall within board approved
budget and performance dashboard ranges in the areas of safety, operational
effectiveness, on-time performance, customer satisfaction, employee
satisfaction, and stakeholder satisfaction.

Each year increase annual transit utilization by students and educational institutions.

Tactics:

v

v

Continuation of programs that reward safe behavior.
Fine-tune existing service to improve convenience and on-time performance.

Monitor operating, maintenance, and financial performance statistics monthly and
implement programs to support continuous improvement.

Continue to monitor autonomous vehicle technology and implement as
appropriate.

Develop and improve workforce development programs.

Continue planning activities for SURF! Busway and BRT transit improvements.
Maintain MST Trolley contract with City of Monterey.

Upgrade and enhance technologies to improve customer experience.

Continue planning a comprehensive regional BRT system and apply for funding,
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Maintain and develop partnerships with alternative mobility providers, including
taxis, vanpool, and transportation network company (TNC) to improve mobility
options.

Implement service plan utilizing South County operations and maintenance
facility.

Formulate and implement a 5-year Capital Improvement Program (CIP).

Complete Comprehensive Operational Analysis (COA) and implement
recommended transit network improvements.

Goal #3: Improve Board Protocols and Recommend Best Practices to Achieve
Effective and Efficient Board Operations and Board Meeting Management.

Objectives/Outcomes:

Maintain and grow governance board to be fully involved, fully integrated, well informed,
and well-functioning in their policy decision making process

Performance Goals and Indicators of Success:

Receive an annual overall satisfaction rating with board performance, staff
support and board training and development opportunities from 85% of MST
Board of Directors.

Conduct at least one Strategic Planning workshop each year to review strategic
plan progress and to review/reaffirm board adopted goals.

Provide semi-annual updates and opportunities for review of Board policies.
Conduct Transit 101 training on a variety of topics for Board members and

provide opportunities for board members to participate in transit workshops and
conferences.

Tactics:

v

v

Continue to offer board member development opportunities.

Monitor board reporting practices to make better use of limited time available for
board meetings.

Survey board members to determine overall satisfaction rating with board
performance, staff support and board training and development opportunities.

Continue regular CEO/Board member one-on-one sessions.

Conduct continuous review of board adopted polices and update as needed.
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Goal #4: Promote Policies and Practices that Encourage Environmental
Sustainability and Resource Conservation.

Objectives/Outcomes:

Implement economically sound and environmentally friendly resource conservation
policies that reduce dependence on scarce natural resources and the potential for
negative impacts on our environment including reducing negative impacts of
transportation-related to greenhouse gas emissions and global climate change.

Performance Goals and Indicators of Success:

Meet or exceed annual Zero Emission Bus procurement requirements of the
Innovative Clean Transit Rule.

Increase annual capital budget funding for technologies and programs that
reduce consumption and related costs of water, electric and natural gas and
provide annual report results of investments made to date.

Reduce by 50% consumption of pre-pandemic levels fossil and non-renewable
fuels by FY 2025.

Provide funding in capital plan for solar energy and energy storage technologies
and procure appropriate technologies as funding allows.

Seek appropriate recognition for achieving reducing greenhouse gas emissions,
implementing zero-emissions goals, and other related resource conservation
activities and achievements.

Tactics:

v

Participate in national, state, and regional transit conferences, meetings, and
zero-emission forums, user groups, etc., that identify and outline changes to
federal and California Air Resources Board (CARB) emission requirements.

Maintain a dialogue with CARB staff regarding emission requirements and
emission reduction strategies.

Complete CARB mandated Zero Emission Bus (ZEB) Roll Out Plan and develop
capital financing plan to implement adopted goals.

|dentify opportunities for energy, water, gas, and other resource conservation
programs.

Implement ZEB vehicle, equipment, infrastructure, energy storage, and other
technologies identified in ZEB Roll Out Plan.

Monitor emerging technologies and determine cost-effective sustainable
technologies and implement as appropriate.
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Goal #5: Educate the Public on MST Services Through Promotion,
Communication and Advocacy.

Objectives/Outcomes:

Attract new and retain existing riders and improve support for MST by utilizing effective
marketing, promotion of brand identity, and communication techniques and by applying
greater focus in meeting whole community and stakeholder needs.

Performance Goals and Indicators of Success:

e Achieve increased awareness of MST transportation and mobility services and
the value they provide by community members in biennial surveys.

e Annually Increase patronage and usage of the MST RealTime suite of and
traveler information tools.

e Implement information campaigns that results in positive news media coverage of MST.
e Sustain and grow favorable community engagement through social media.
Tactics:
v" Implement and develop coordinated, multi-media, bilingual media
communications and advertising programs and including an emphasis on

providing relevant messaging to youth markets.

v" Improve MST online and social media presence and utilize new and emerging
technologies to communicate with new markets.

v Encourage transit-friendly land-use planning through further dissemination of the
Designing for Transit manual.

v Implement targeted marketing education and promotional efforts designed
towards major employers, students, visitors, senior groups, hospitality industry,
and non-traditional customers.

v' Develop an MST brand to market MST services and recruit future employees.

v Incorporate MST brand into all communication/marketing materials and fleet.
Goal #6: Promote Organizational Values to Maintain High-Quality Relationships
with MST Employees, Contractors, Vendors, Board Members, and Community
Stakeholders.

Objectives/Outcomes:
Promote individual and organizational safety, efficiency, and effectiveness and enhance

the satisfaction of our customers, employees, partners, board members, and other key
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Performance Goals and Indicators of Success:

Receive 80% of employees, customers, and stakeholders surveyed indicate
overall satisfaction with MST services, practices and programs.

Conduct at least two meeting each year between MST executive leadership team
and the elected leadership of the Amalgamated Transit Union, Local 1225 and
Monterey-Salinas Transit Employee Association.

Maintain an accident frequency/severity experience that is within lowest 10% of
shared indemnity pool members.

Provide monthly, or more frequent, updates from MST leadership to the workforce
and community-at-large utilizing a variety of communication media.

Tactics:

v

Recognize and celebrate individual and group achievements in support of MST’s
mission, vision, values, goals, and objectives.

Conduct attitude and opinion surveys to gauge satisfaction of riders, non-riders,
employees, and stakeholders.

Improve communication with all employees and the Amalgamated Transit Union
(ATU) leadership.

Ensure employment contracts with ATU and Monterey-Salinas Transit Employee
Association (MSTEA) agreements, work rules, and training are in place to promote
a diverse, inclusive and equitable workplace, free from unlawful harassment
supporting individual dignity and mutual cooperation in support of MST mission,
values and goals.

Develop and implement targeted marketing and promotional efforts designed
towards major employers, students, senior groups, hospitality industry, tourists,
and non-traditional riders will also assist in growing ridership.

Develop and implement workforce recruitment, training, development, and
succession plans to ensure a proper staff structure is in place that supports the
mission, vision, and values to meet strategic goals and objectives.

Develop innovative methods of communication to MST stakeholders.

Promote employee incentives for recruitment.

Develop a Spanish language social media presence.
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Goal #7: Enhance Industry Leadership for Like-Sized Agencies within California
and the United States.

Objectives/Outcomes:

Develop and implement programs and practices that distinguish MST as a leader within
the public transit industry.

Indicators:

e MST staff shall participate in a leadership role in local, state and national industry
trade associations.

e Seek and receive recognition and acknowledgement for programs and practices
that show innovation and best practices.

Tactics:

v' Seek appointment to leadership positions within appropriate national, state, and
local trade, business and community associations, and committees.

v" Develop and implement innovative programs that enhance the overall customer
experience, improve safety and sustainability, reduce costs, attract new
customers, retain existing customers, motivate employees, and reflect well on
MST and the public transit industry in general.

v Implement targeted marketing, educational and promotional efforts designed

towards major employers, students, visitors, senior groups, hospitality industry,
and non-traditional customers.
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MST thanks and acknowledges the following for their participation in the development of
this document:

Monterey-Salinas Transit Board Members:

Chair, Dan Albert, City of Monterey
Vice Chair, Mayor Anna Velazquez, City of Soledad
Jeff Baron, City of Carmel-by-the-Sea
Pat Lintell, City of Del Rey Oaks
Lorraine Worthey, City of Gonzales
Yanely Martinez, City of Greenfield
Mayor Mike LeBarre, City of King City
David Burnett, City of Marina

Joe Amelio, City of Pacific Grove
Mayor, Mary Ann Carbone, City of Sand
Tony Barrera, City of Salinas

Dave Pacheco, City of Seaside

Monterey-Salinas Transit Staff and Associates:

Carl Sedoryk, General Manager/CEO

Lisa Rheinheimer, Assistant General Manager

Norman Tuitavuki, Chief Operating Officer

Kelly Halcon, Director of Human Resources and Risk Management
Michelle Overmeyer, Director of Planning and Innovation

Mark Eccles, Director of Information Technology

Jeanette Alegar-Rocha, Executive Assistant to the GM/Clerk to the MST Board
David Laredo, MST General Counsel

Heidi Quinn, Legal Counsel

Michael Laredo, Legal Counsel

Workshop Facilitator: Jerry Benson, 39 Wind Leadership
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APPENDIX
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Staff Generated SWOC Analysis

Strengths

Federal funding programs - FAST Act Re-
Authorization, CARES Act
Culture of Innovation in support of public service

Alternative funding strategies
Employees and management team and board
Fiscally responsible - A1 Moody’s Rating

Legislative representatives/governmental
relations (FTA, Caltrans)

Well maintained fleet, replaced many high-
mileage vehicles

Support of elderly/disabled/veterans’ community
Emergency response/business continuity plan

System operating performance
Community / stakeholder support
Strong image reputation
Recognized industry leadership
Public safety relationships
Advanced technology infrastructure
Safety culture

Broad community use of services

Public/private partnerships

Transit District governance

Security system

Mobility management programs

Labor relationships

Rehabilitated and expanded number of facilities

Opportunities

Tort law reform

Public/private partnerships

Changing habits—new customer types

SURF! Opportunity, bus-on-shoulder

Local highway improvement projects
Succession planning within MST
Transportation Network Companies (TNCs)

Marina-Salinas multimodal corridor planning
Off-board fare collection and contactless fare
collection

Untapped customer base

Weaknesses

Inconsistent employee response to COVID-19
self-protection outside of work

Dependence on local private/public partnerships
that have been suspended

Low ridership due to job losses/school closures
Inability to predict future revenues

Low staffing levels due to recruitment challenges
and compliance issues, underutilization of
specific demographics

Lack of physical capacity at transit centers in
Monterey, Sand City, and Salinas

Skills gap of mid-management, front line
supervisors - Bench Strength

Lack of visibility to transportation career
Inconsistent performance of transit service
contractor

Lack of developed brand identity

Legacy IT systems/lack of system integration
Lack of new technology training programs
Dependence on federal COVID Relief funds
Persistent cash flow issues

Lack of formal long-term capital planning process
Single year budget process

Lack of taxicab/TNC in south county
communities

Challenges

Traffic congestion/ Lack of HOV lanes

Local development/environmental regulations
Unfunded mandates CARB/EPA/ADA, ICT ZEB
Rollout

Demographics; aging population & workforce
Zero emission infrastructure and technology
Operating costs increasing faster than revenue
Increased homelessness, mental illness, and
addiction

Uncertainty with military partners
Non-transit-oriented development

Local unemployment post pandemic
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Opportunities (Continued)

Inclusiveness, equity, and diversity
University/college transit services

Enhance safety performance

State carbon cap and trade program

State transit funding (LTF, STA, SB1)
Measure Q 5-10 Year Plan

Purchased transportation contract RFP

South County Maintenance/Operations Facility

TAMC sales tax revenues from Measure X
Comprehensive Operational Analysis
COVID-19 recovery and community needs

Weaknesses (Continued)

Gridlock in Congress

National Highway Trust Fund deficit

Limited space for future growth

Low urban density

Public transit industry politically weak

Aging population requiring specialized service
High threshold for local sales tax approval
Lack of a local sales tax for fixed-route
Regaining public trust in public transit (post-
pandemic)

Low cost and ease of access to private autos
Cost of living issues for employees/customers
COVID-19 recovery and community response
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Survey Results on Current Goals

The 2018-2020 MST Strategic Plan identified seven strategic goals. Please review and
evaluate each goal.

Goal #1: Develop and Maintain Adequate and Stable Long-Term Revenues.
How important is this goal for MST in 2021-2023?

Not important: 0%
Somewhat important: 0%
Important: 17 %
Critically important: 83 %

Goal #2: Provide Quality Transit and Mobility Management Service.
How important is this goal for MST in 2021-2023?

Not important: 0%
Somewhat important: 0%
Important: 42 %
Critically important: 58 %

Goal #3: Maintain Effective Board Protocols and Best Practices to Achieve Effective and
Efficient Board Operations and Board Meeting Management. How important is this goal for
MST in 2021-2023?

Not important: 0%
Somewhat important: 8%
Important: 75 %
Critically important: 17 %
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Goal #4: Promote Policies and Practices that Encourage Environmental Sustainability and
Resource Conservation.
How important is this goal for MST in 2021-2023?

Not important: 0%
Somewhat important: 9%
Important: 82 %
Critically important: 9 %

Goal #5: Educate the Public on MST Services Through Promotion, Communication and
Advocacy.
How important is this goal for MST in 2021-2023?

Not important: 0%
Somewhat important: 8%
Important: 75 %
Critically important: 17 %

Goal #6: Promote Organizational Values to Maintain High Quality Relationships with MST
Employees, Contractors, Vendors, Board Members and Community Stakeholders.
How important is this goal for MST in 2021-2023?

Not important: 0 %
Somewhat important: 9%
Important: 73 %
Critically important: 18 %

Goal #7: Maintain Industry Leadership for Like-Sized Agencies within California and the
United States.
How important is this goal for MST in 2021-2023?

Not important: 0%

Somewhat important: 17 %
Important: 67 %
Critically important: 17 %
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ATTACHMENT 2

1st Draft

2"d Draft

Goal #1: Develop and Maintain Adequate
and Stable Long-Term Revenues.

. Maximize opportunities to
leverage local funds with Federal,
State, and private sources to
support transit projects.

) Maximize public/private funding
agreements.
. Adequate funding in place to

support operating and capital
needs, including unfunded
requirements.

. Increased financial support
through local funding initiatives as
appropriate.

Goal #1: Develop and Maintain Adequate
and Stable Long-Term Revenues.

. Seek and execute competitive
grants, public/private partnership
funding agreements, and
public/private financing to
leverage funding received by
formulas.

. Maintain adequate funding and
cash reserves to support 2-year
operating plans and 5-year
constrained capital plan and
comply with board policy.

) Identify potential funding sources
for any emerging unfunded
operating expenses or capital
projects.

. Monitor and ensure annual financial
and operating efficiency performang
results fall within board-approved
budget and financial performance
dashboard acceptable ranges.
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Goal #2: Provide Quality Transit and Mobility,
Service for the Communities We Serve.

e Passenger boarding growth rate that
supports employment and population
growth trends.

¢ |ncreased customer and stakeholder
satisfaction.

e Business conducted within approved
budget and performance indicators
including safety, efficiency,
effectiveness, on-time performance,
customer satisfaction, employee
satisfaction, and stakeholder
satisfaction.

e Increased transit utilization by students
and educational institutions.

Goal #2: Provide Quality Transit and Mobility
Service for the Communities We Serve.

¢ Annual passenger boarding rate grows in
direct relationship with regional
employment and population trends.

e Recover 100% of annual pre-pandemic
passenger boardings by FY 2025.

e Receive an overall satisfaction with MST
services rating of 80% from customers and
stakeholders in biennial surveys.

e Annual operating performance indicators
fall within board-approved budget and
performance dashboard ranges in the
areas of safety, operational effectiveness,
on-time performance, customer
satisfaction, employee satisfaction, and
stakeholder satisfaction.

e Increase transit utilization by students and
educational institutions annually.

Goal #3: Improve Board Protocols and
Recommend Best Practices to Achieve
Effective and Efficient Board Operations
and Board Meeting Management.
e Satisfied, involved, fully integrated, well
informed, and well-functioning Board of
Directors.

e Residents of member jurisdictions
feeling well represented.

Goal #3: Improve Board Protocols and

Recommend Best Practices to Achieve

Effective and Efficient Board Operations and

Board Meeting Management.

¢ Receive an annual overall satisfaction

rating from 85% of MST Board of Directors
in the areas of Board performance, staff
support, Board training, and Board
development.

¢ Conduct at least one Strategic Planning
Board workshop annually. Review
strategic plan progress and review/reaffirm
board-adopted goals.

o Review Board adopted policies semi-
annually.

e Conduct Transit 101 training on a
variety of topics for Board members
and provide opportunities for board
members to participate in transit
workshops and conferences.
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Goal #4: Promote Policies and Practices
that Encourage Environmental
Sustainability and Resource Conservation.

Indicators:

e Compliance with EPA and California
Air Resources Board mandates.

e Reduced consumption and related
costs of utilities.

e Reduced consumption of fossil and
non-renewable fuels.

e [ncreased investment in zero-emission
technology.

e Public recognition for achieving
reducing greenhouse gas emissions,
implementing zero-emissions goals,
and other related activities and
achievements.

Goal #4: Promote Policies and Practices that
Encourage Environmental Sustainability and
Resource Conservation.
e Meet or exceed annual Zero Emission Bus
(ZEB) procurement requirements of the
Innovative Clean Transit Rule (ICT).

¢ Increase annual capital budget funding for
technologies and programs that reduce
consumption and related costs of water,
electric, and natural gas. Provide annual
report of results and investments made to
date.

e Reduce by 50%, MST’s consumption of
pre-pandemic levels of fossil and non-
renewable fuels by FY 2025.

e Provide funding in capital plan for solar
energy, energy storage, or related
technologies. Procure appropriate
technologies as funding allows.

o Seek appropriate recognition for achieving
greenhouse gas emissions reduction
efforts, implementing zero-emissions
goals, and other related resource
conservation activities and achievements.
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Goal #5: Educate the Public on MST
Services Through Promotion,
Communication and Advocacy.
Indicators:

e Increased awareness of MST
transportation and mobility services
and the value they provide.

e Increased patronage and usage of the
MST RealTime suite of and traveler
information tools.

e Increased positive coverage of MST
utilizing diverse and culturally
sensitive media, as appropriate.

e By 2025, increase customer usage of
MST services by 20% over CY 20
levels.

Goal #5: Educate the Public on MST Services
Through Promotion, Communication, and
Advocacy.

e Achieve increased awareness of MST
transportation and mobility services and the
value they provide by community members
in biennial surveys.

e Annually increase patronage and usage of
the MST RealTime suite of and traveler
information tools.

¢ Implement information campaigns that resultg
in positive media coverage and community
presence of MST.

e Sustain and grow favorable community
engagement through social media.
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Goal #6: Promote Organizational Values to
Maintain High-Quality Relationships with
Goal #6: Promote Organizational Values to
Maintain High-Quality Relationships with
MST Employees, Contractors, Vendors,
Board Members, and Community
Stakeholders.

Indicators:

¢ High levels of employee, customer,
and stakeholder satisfaction.

e Improved relationships with
represented labor workforce.

e Increased utilization of employee
workforce development programs.

e Improved safety performance and
reductions in injuries.

Goal #6: Promote Organizational Values to
Maintain High-Quality Relationships with
MST Employees, Contractors, Vendors,
Board Members, and Community
Stakeholders.

e Receive overall satisfaction rating of
MST services, practices, and
programs from at least 80% of MST
employees, customers, and
stakeholders surveyed.

e Conduct at least two meetings
annually between MST executive
leadership team and the elected
leadership of the Amalgamated
Transit Union (ATU), Local 1225, and
Monterey-Salinas Transit Employee
Association (MSTEA).

e Maintain an accident
frequency/severity experience that is
within the top 10% of shared
indemnity pool members.

e Provide monthly, or more frequent,
updates from MST leadership to the
workforce and community-at-large
utilizing a variety of communication
media.

Goal #7: Enhance Industry Leadership for
Like-Sized Agencies within California and
the United States.

e Participate in a leadership role in
industry trade associations.

e Receive recognition and
acknowledgement for innovative
programs and practices.

Goal #7: Enhance Industry Leadership for
Like-Sized Agencies within California and
the United States.

e MST staff shall participate in a
leadership role in local, state, and
national industry trade associations.

e Seek and receive recognition and
acknowledgment for programs and
practices that show innovation and
best practices.
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10.

11.

12.

13.

ATTACHMENT 3

FY 2022/2023
2 Year Project Action Plan Draft

Initiate development and implementation plan of MST Branding initiative per Marketing
Plan. July 2021

Initiate comprehensive campaign to promote increased inclusivity, diversity, and equity
of employment of underrepresented groups within MST’s workforce. September 2021

Complete construction and commence operations from South County Operations and
Maintenance Facility. December 2021

Complete demonstration of contactless fare payment and mobile ticketing solution and
determine feasibility of continuing technology on MST fixed route, MST RIDES and
MST subsidized taxi services. October 2021

Begin implementation of Zero Emission Bus (ZEB) Roll Out Plan: Focus on ZEB
vehicles, equipment, infrastructure, and develop long term funding plan to include
public-private partnerships. December 2021.

Initiate East Alisal BRT and Salinas Transit Center (STC) Relocation Study as funding
allows. January 2022

Upgrade/replace MST voice communication systems. December 2021

Develop plan to address outdated information technology legacy systems and continue
implementation of 2019 — 2021 Information Technology Strategic Action Plan.
December 2021

Finalize Comprehensive Operational Analysis and begin implementation of board
approved service changes to fixed route and Measure Q funded services along with
supporting staffing plan. March 2022

Execute contract for purchased transportation services to include Fixed Route, On Call,
and RIDES Paratransit service. May 2022.

Complete environmental and preliminary engineering (October 2021), and begin final
design, and continue documentation for FTA Capital Investment Grant (CIG) project
evaluation, rating, and approval for SURF! Busway and Bus Rapid Transit Project
(BRT). June 2022

Conduct fixed facility review for location new/rehabilitated Salinas Operations and
Maintenance Facility. June 2022

Determine feasibility of MST administered Vanpool Program to supplement existing
fixed-route and mobility services. June 2022
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14.

15.

16.

17.

Refine and renew post-COVID partnership programs for Hartnell College, Monterey
Peninsula College, CSUMB, City of Monterey/Monterey Bay Aquarium, Naval Post
Graduate School and Presidio of Monterey. July 2022

Seek opportunities to identify how MST services and amenities can better support the
mobility needs of Monterey County homeless populations. September 2022

Promote and participate in planning efforts for autonomous vehicle infrastructure where
such technology would best support MST operations. June 2023

Initiate research to determine levels of community support for local funding initiatives to
support long term investments including fixed route operations, BRT and ZEB
infrastructure investments. June 2023

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 206



10.
11.

12.
13.

14.

15.

FY 2022 DRAFT Ongoing and Recurring Action Items

Continue efforts to ensure passenger and employee safety and security.

Continue transit activities within board adopted operational and financial performance
standards.

Continue efforts to finance and maintain a state of good repair for MST fleet, facilities
and supporting infrastructure.

Maintain ongoing community partnerships and seek new opportunities as
appropriate.

Develop and implement service levels, facilities, polices, and procedures appropriate
to funding availability and community requirements.

Actively participate in state and national trade associations to support issues of local
concern.

Continue employee training and development opportunities through partnerships with
local colleges, universities, trade associations, and vendors.

Provide administrative support in service to Monterey County Regional Taxi Authority
and Monterey-Salinas Transit Corporation.

Ensure compliance with federal, state, and local regulations, and conduct regular
review of policies and practices.

Adopt and execute federal and state legislative programs.

Continue marketing and community outreach programs to promote and educate the
communities we serve regarding the benefits of MST mobility services.

Continue board development/educational activities and policy reviews.

Continue to adopt policies and adapt practices to existing Emergency Operations
plan to address impacts to the operations and workforce of MST and ensure safety
and cyber security of MST data and telecommunications systems, networks, and
programs.

Continue to seek funding from grant sources and extra governmental partnerships to
maintain and expand mobility services.

Continue programs to support employment diversity, inclusiveness and equity for
MST employees and customers.
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Agenda # 6'4

April 12, 2021 Meeting

To: Board of Directors
From: Lisa Rheinheimer, Assistant General Manager

Subject: Website Privacy Policy

RECOMMENDATION:

Adopt new MST Website Privacy Policy.
FISCAL IMPACT:

None.
POLICY IMPLICATIONS:

Your Board adopts policies for employees and non-employees. Adoption of a
Website Privacy Policy is required by the California Online Privacy Protection Act of
2003 (California Business and Professions Code Sections 22575-22579).

DISCUSSION:

Because MST receives certain types of personal information from visitors to its
website (mst.org) and the websites and smartphone applications of various vendors that
provide services to MST customers, MST has established terms and conditions
regarding the use of that information. This Privacy and Use Policy discloses what
information MST gathers and how MST uses that information. By using MST’s website,
the websites of MST’s vendors, and MST-affiliated smartphone applications, users
consent to the collection and use of this information by MST, as provided for by this
policy. MST will only gather personally identifiable information through lawful means,
and it limits the collection of personal information to what is relevant and necessary to
accomplish a lawful purpose of MST.

In general, MST collects two types of information: the personal information
provided voluntarily by users, and aggregated information about users as a whole that
MST collects automatically. More specifically, MST collects information during the
transaction process of selling MST bus passes.

If the Board of Directors takes the recommended action, MST will post the new
Policy on its Privacy and Use Policy web page, https://mst.org/privacy-policy/
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ATTACHMENT

Monterey Salinas Transit District Applies To: Administration
Revision #: v1.0

Document Number: ADMIN--044

Date Originally Created: 3/11/2021

Date Last Updated: 4/2/2021

MST Website Privacy Policy

General Description

Description:

This Website Privacy Policy describes how Monterey-Salinas Transit will handle an individual's
private information.

The Policy aims to provide clear information for users and/or customers, to provide clear
direction to Monterey-Salinas Transit employees, and to keep Monterey-Salinas Transit
compliant with applicable local, state, federal, and international data privacy regulations.

The Policy includes both a section specifically around website policies and more general
information about maintaining appropriate controls around privacy that apply to both the
website and any applications MST may build or endorse.

Purpose:

This Policy ensures that Monterey-Salinas Transit is committed to protecting the privacy and
accuracy of confidential information to the extent possible, subject to changes in state and
federal law.

Scope:
All employees

Responsibility:

Assistant General Manager

Director of Information Technology
General Accounting and Budget Manager
General Manager/CEO

Marketing and Customer Service Manager

Pagelof7 Document Name: Website Privacy Policy
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Monterey Salinas Transit District Applies To: Administration
Policy Revision #: v1.0
Document Number: ADMIN--044

Date Originally Created: 3/11/2021

Date Last Updated: 4/2/2021

Requirements

Relevant Knowledge:
In order to comply with this Policy you should know:

Basic knowledge of MST website

Terms and Definitions:

Term: Definition:

CalOPPA California Online Privacy Protection Act of 2003

Cookies Data files that are placed on an individual's device or computer and often
include an anonymous unique identifier.

Log Files Track actions occurring on the site, and collect data including your IP address,
browser type, Internet service provider, referring/exit pages, and date/time
stamps.

Order Certain information including name, billing address, shipping address,

Information payment information (including credit card numbers), email address, and
phone number.

Personal “Personal Information” in this Privacy Policy, refers to both Device Information

Information and Order Information.

PII Personally identifiable information; for example, name and email

Web Beacons, Electronic files used to record information about how an individual browses

tags, pixels the site.

Policy Provisions
BACKGROUND

Description:

The California Online Privacy Protection Act of 2003 (Business and Professions Code §§22575-22579)
requires operators of commercial websites and/or "online services" that collect "personally
identifiable" information on California consumers to "conspicuously post" a privacy policy on their
website and to comply with the Act's provisions. Also known as CalOPPA, the Act was amended by
2013's AB370 to require new privacy disclosures for websites' and online services' tracking of visitors.

Page2of7 Document Name: Website Privacy Policy
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Monterey Salinas Transit District Applies To: Administration
Policy Revision #: v1.0
Document Number: ADMIN--044

Date Originally Created: 3/11/2021

Date Last Updated: 4/2/2021

Scope and Exceptions:

For assistance in understanding and implementing CalOPPA and AB 370, the Office of the Attorney
General of California created "Making Your Privacy Practices Public: Recommendations on Developing a
Meaningful Privacy Policy” and can be found here:
https://oag.ca.gov/sites/all/files/agweb/pdfs/cybersecurity/making your privacy practices public.pdf

Best practices call for making a privacy policy an easy-to-find page on MST's website (such as
mst.org/privacy-policy). Most websites provide a link to their privacy policy in their homepage footer,
main navigation, or a relevant sub-menu.

The below Privacy Policy was produced by and for Compiler LA. With the support of their legal counsel,
it may be adapted to the needs of MST for posting on its website. For reference and inspiration, here is
an additional privacy policy example: https://www.dmv.ca.gov/portal/privacy-and-security/

PRIVACY POLICY

Description:
This Policy describes how Monterey-Salinas Transit will handle an individual's private information.

Scope and Exceptions:

The Policy aims to provide clear information for users and/or customers, to provide clear direction to
Monterey-Salinas Transit employees, and to keep Monterey-Salinas Transit compliant with all
applicable local, state, federal, and international data privacy regulations.

The Policy includes both a section specifically around website policies and more general information
about maintaining appropriate controls around privacy that apply to both the website and any
applications MST may build and endorse.

WEBSITE PRIVACY

Description:

Monterey-Salinas Transit works hard not to collect information that is not explicitly needed and avoids
integrating tools that collect data in unsolicited ways.

Scope and Exceptions:

During the course of online interactions with MST's website (www.mst.org), it is customary to collect
information that a web browser provides including:

IP Address

Web Brower

Time Zone/Locale

Page3of7 Document Name: Website Privacy Policy
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Policy Revision #: v1.0
Document Number: ADMIN--044

Date Originally Created: 3/11/2021

Date Last Updated: 4/2/2021

Additionally, as an individual browses the site, MST collects information about the individual web pages
that is viewed, what websites or search terms referred the individual to the site, and information about
how the user interacts with the site.

MST collects Device Information using the following technologies:

"Cookies" are data files that are placed on the device or computer and often include an anonymous
unique identifier. For more information about cookies, and how to disable cookies, visit
allaboutcookies.org.

"Log files" track actions occurring on the site, and collect data including the users IP address, browser
type, Internet service provider, referring/exit pages, and date/time stamps.

"Web beacons," "tag," and "pixels" are electronic files used to record information about how users
browse the site.

Additionally, when users purchase services or attempt to purchase services through the site, MST
collects certain information, including name, billing address, shipping address, payment information
(including credit card numbers), email address, and phone number. MST refers to this information as
"Order Information."

When MST uses the term "Personal Information" in this Privacy Policy, the term means Device
Information and Order Information.

SHARING and TRANFERRING INDIVIDUAL'S INFORMATION

Description:

In no case does MST sell or rent Personal Data to marketers or unaffiliated third parties. MST shares
your Personal Data with trusted entities, as outlined below.

Scope and Exceptions:

MST shares Personal Data internally to provide their Services and for internal administration purposes.

MST shares Personal Data with a limited number of their service providers. MST has service providers
that provide services on their behalf, such as website hosting, data analysis, information technology
and related infrastructure, customer service, email delivery, and auditing services. These service
providers may need to access Personal Data to perform their services. MST authorizes such service
providers to use or disclose the Personal Data only as necessary to perform services on MST's behalf or
to comply with legal requirements. MST requires such service providers to contractually commit to
protect the security and confidentiality of Personal Data they process on MST's behalf. MST's service
providers are predominantly located in the United States of America.
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Monterey Salinas Transit District Applies To: Administration
Policy Revision #: v1.0
Document Number: ADMIN--044

Date Originally Created: 3/11/2021

Date Last Updated: 4/2/2021

MST will share an individual's Personal Information with third parties to help MST use your Personal
Information, as described above. For example, MST may use Google Analytics to help MST understand
how MST's customers use the site - individuals can read more about how Google uses their Personal
Information here. Individuals can also opt-out of Google Analytics here:
https://tools.google.com/dlpage/gaoptout

Finally, MST may also share an individual's Personal Information to comply with applicable laws and
regulations, to respond to a subpoena, search warrant or other lawful request for information MST
receives, or to otherwise protect MST's rights.

DO NOT TRACK

Description:

Please note that MST does not alter their site’s data collection and use practices when MST sees a Do
Not Track signal from an individual's browser.

USE BY MINORS

Description:

The site is not intended for use by individuals under the age of thirteen (13), and MST requests that they
not provide Personal Data through the site.

INDIVIDUALS RIGHTS

Description:
Individuals have choices regarding MST's use and disclosure of an individual's Personal Data:

Scope and Exceptions:

Process for exercising data protection rights. In order to exercise an individual's data protection rights,
an individual may contact Monterey-Salinas Transit as described in the Contact Us section below. MST
takes each request seriously. MST will comply with an individual's request to the extent required by
applicable law. MST will not be able to respond to a request if MST no longer holds an individual's
Personal Data. If an individual feels that they have not received a satisfactory response from MST, they
may consult with the data protection authority in their country.

For an individual's protection, MST may need to verify an individual's identity before responding to
their request, such as verifying that the email address from which they sent the request matches the
email address that MST has on file. If MST no longer needs to process Personal Data about an individual
in order to provide MST Services or MST sites, MST will not maintain, acquire or process additional
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information in order to identify an individual for the purpose of responding to their request.

If an individual is a European resident, MST notes that they are processing and individual's information
in order to fulfill contracts MST might have with an individual (for example if an individual subscribes to
service through the site), or otherwise to pursue MST's legitimate business interests listed above.
Additionally, please note that an individual's information will be transferred outside of Europe,
including to Canada and the United States.

1. Opting out of receiving electronic communications from MST. If an individual no longer wants to
receive marketing-related emails from MST, they may opt-out via the unsubscribe link included in such
emails. MST will try to comply with an individual's request(s) as soon as reasonably practicable. Please
note that if an individual opts-out of receiving marketing-related emails from MST, MST may still send
important administrative messages that are required to provide an individual with MST's Services.

2. How an individual can see or change their account Personal Data. If an individual would like to
review, correct, or update Personal Data that they have previously disclosed to MST, they may do so by
signing in to their account or by contacting MST.

3. Individual's data protection rights. Depending on an individual's location and subject to applicable
law, they may have the following rights with regard to the Personal Data MST controls about an
individual:

3.1 The right to request confirmation of whether Monterey-Salinas Transit processes Personal
Data relating to an individual, and if so, to request a copy of that Personal Data;

3.2 The right to request Monterey-Salinas Transit rectifies or updates an individual's Personal
Data that is inaccurate, incomplete or outdated; the right to request that Monterey-Salinas
Transit erase an individual's Personal Data in certain circumstances provided by law;

3.3 Theright to request that Monterey-Salinas Transit restrict the use of an individual's Personal
Data in certain circumstances, such as while Monterey-Salinas Transit considers another request
that an individual may have submitted (including a request that Monterey-Salinas Transit make
an update to an individual's Personal Data);

3.4 The right to request that MST exports to another company, where technically feasible, an
individual's Personal Data that MST holds in order to provide services to an individual. Where the
processing of an individual's Personal Data is based on an individual's previously given consent,
an individual has the right to withdraw their consent at any time. Individuals may also have the
right to object to the processing of their Personal Data on grounds relating to their particular
situation.
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HANDLING PRIVATE DATA

Description:

Private data including PII (personally identifiable information; for example, name and email) must be
handled in accordance with MST's Data Classification Policy. At a minimum, any such data must be
encrypted at rest and in transit. It must also have appropriate authorization and auditing so that MST is
sure that the people accessing the data have the right to do so and that any access is trackable.

PUBLISHING the PRIVACY POLICY

Description:

MST may update this privacy Policy from time to time in order to reflect, for example, changes to MST's
practices or for other operational, legal or regulatory reasons. The “Update Date" at the bottom of this
Privacy Policy indicates when this Privacy Policy was last revised. Any changes are effective when MST
posts the revised Privacy Policy on the site. MST may provide an individual with disclosures and alerts
regarding the Privacy Policy or Personal Data collected by posting them on MST's website and, if an
individual is a User, by contacting the individual through MST's application or an associated user email
address.

AUDIENCE

Description:

All Monterey-Salinas Transit employees need to be aware of the Policy.
Any external user must have access to view the Website section of the Policy.

Revision Management

Revision History Log:

Revision #: | Date: Nature of Change: Recorded By:
v1.0 3/11/2021 2:00 PM|New document Sonia Wills
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Agenda # 7'1

April 12, 2021 Meeting

To: Board of Directors
From: C. Sedoryk, General Manager/CEO
Subject: Monthly Report — February 2021

Attached is a summary of monthly performance statistics for the Transportation,
Maintenance, and Administration departments for February 2021. (Attachments 1 — 4)

The CEO participated in virtual meetings with staff of Congressman Panetta and
Senator Padilla to discuss elements of the American Rescue Plan, and pending
Transportation Appropriation and Authorization bills. Congressman Panetta is seeking
funding proposals for congressionally directed spending on local community priority
projects (formerly known as earmarks). Attachment 6 contains support letter from
Board Chair Albert requesting funds from this process for three separate MST project
that staff predict have the best chance of being successful.

The CEO participated in a meeting with the Executive Director of the California
Air Resources Board, Richard Corey to discuss potential changes to the Innovative
Clean Transit Rule to provide temporary compliance relief due to ongoing pandemic
recovery efforts.

Attachment #1 — Dashboard Performance Statistics — February 2021

Attachment #2 — Operations Dept. Report — February 2021

Attachment #3 — Facilities & Maintenance Dept. Report — February 2021

Attachment #4 — Administration Dept. Report — February 2021

Attachment #5 — Transit Watch — Spiking Homelessness Rates Article

Attachment #6 — Local Community Priority Projects Letters

A complete detail of Monthly Performance Statistics can be viewed within the
GM Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/

PREPARED BY: é,ﬂ,&ﬂ W

Carl G. SedoryK
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MST Fixed Route ATTACHMENT 1
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2019-2021
Ridership
3,000,000
Goal = 2,704,010
2,500,000 -
passengers
2,000,000 [PR—
M Military
1,500,000 2,083,115 2,205,190 o FR Minimum =2,568,810
1,000,000 — passengers
500,000 - 791,028
FY2019 FY2020 FY2021
(Passenger Boardings - Fixed Route and Military )
Passengers Per Hour
25.00
Goal = 20 passengers p/h 20.00
15.00 -
o 10.00 14.79 15.23
Minimum = 15 passengers p/h )
5.00 6.18
FY 2019 FY 2020 FY 2021
(Passengers per hour of service)

On Time Performance
95.0%

90.0% 01.8% Goal =90% on time

85.3%

85.0% 87.0% |

80.0%

Minimum = 75% on time

75.0%

70.0% -
FY 2019 FY 2020 FY 2021

(Percent of passengers within 5 minutes of scheduled arrival)

Percentage of Service Delivered

102.00%

100.00% —
Goal =99% completed
98.00% 99.94% 99.86 99.97
96.00%
int I~ [v)
Minimum = 95% completed 94.00% 4
92.00% - . .

FY 2019 FY 2020 FY 2021
(Percentage of scheduled trips completed)
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MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2019-2021

Fare Box Recovery Ratio
30%

25% Goal =25%

20%

20% I

15%

17% - _
10% Minimum =15%

5% -

FY 2019 FY 2020 FY 2021
(Ratio of passenger fares to total operating cost)
Cost Per Revenue Hour
$200.00
$180.00
Goal = $178.58 per RH $160.00 $194.6
$140.00 $160.0
$100.00
Maximum = $196.43 per RH »80.00
$60.00
$40.00 -
$20.00 -
$_
FY 2019 FY 2020 FY 2021
(Total operating cost per hour of service)
400,000 Miles Between Preventable Collisions
250,000 Goal = 200,000 Miles
200,000
150,000 - M MST
100,000 - MV Minimum = 100,000 Miles
50,000 -
FY2018 FY2019 FY2020
(Total miles travelled between preventable collisions)
Miles Between Road Calls
90,000
80,000
Goal = 15,000 Miles 70,000
60,000
50,000
40,000
Minimum = 7,000 Miles 30,000
20,000
10,000
FY 2019 FY 2020 FY 2021
(Miles travelled between mechanical failure)
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Boardings

COVID-19 MST Statistics and Projections

13 Month Rolling Boardings and Scheduled Trips
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Cash Flow Projections
Jan 20 - June 22
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Percent of Monthly Ridership from CY17-19 Average
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MST RIDES
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2019-2021
Ridership
140,000
120,000 Goal =118,512
, passengers
100,000 202,74 15,060
80,000
60,000 Maximum = 130,363
40,000 53,211 passengers
20,000 -
FY 2019 FY 2020 FY2021
(Total cumulative YTD passenger boardings)

Passengers Per Hour

2.50
Goal =2.0 2.00
passengers p/h
1.50
Minimum = 1.8 1.00
passengers p/h
0.50 -

FY 2019 FY 2020 FY2021
(Passengers per hour of service)
On Time Performance
95.0% .
90.0% ' 3% Goal = 90% on ti
0% oal =90% on time
85.0%
80.0%
Minimum = 80% on time

75.0% -
70.0% -

FY 2019 FY 2020 FY2021

(Percent of trips within 15 minutes of scheduled arrival)

One Way Trips
120,000
Maximum = 102,552 100,000 -
one-way trips 80,000 - 2 ‘
 lsaes6 T
60,000
Goal = 93,229
. 40,000
one-way trips 41,06
20,000 -
FY 2019 FY 2020 FY2021
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MST RIDES
YTD Dashboard Performance Comparative Statistics
July - February
Fiscal Years 2019-2021

Fare Box Recovery Ratio

12.0% Goal =11%

8.0%

Measure Q

M Fare Box Minimum =10%

4.0%
0.0% -
FY 2019 FY 2020 FY2021
(Ratio of passenger fares to total operating cost)
Cost Per Revenue Hour
$100.00
$90.00
Goal = $80.67 per RH $80.00
$70.00 $73.39 $80.32 $76.86
$60.00 :
$50.00
Maximum = $88.74 per RH 340.00
$30.00
$20.00
$10.00 -
$_ .
FY 2019 FY 2020 FY2021
(Total operating cost per hour of service)
Miles Between Preventable Collisions
140,000
120,000 Goal = 110,000 Miles
100,000
99,548
80,000
60,000 Minimum = 100,000 Miles
40,000 -
20,000 -
FY 2019 FY 2020 FY2021
(Total miles travelled between preventable collisions)
100,000 Miles Between Road Calls
Goal = 60,000 Miles 80,000 — 89,416
60,000
71,386 67,46
40,000
Minimum = 30,000 Miles
20,000
FY 2019 FY 2020 FY2021
(Miles travelled between mechanical failure)
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MST Fixed Route
Financial Performance Comparative Statistics
July - February
Fiscal Year 2021

MST Fixed Route Total Revenue
YTD Actual and Budget

$35,000,000

$34,500,000

$34,000,000
$33,500,000
$33,000,000
$32,500,000 Minimum 95%
$32,000,000
$31,500,000

YTD Actual YTD Budget

MST Fixed Route Total Expenses
YTD Actual and Budget

$30,000,000

$29,000,000

$28,000,000

$27,000,000

$26,000,000

$25,000,000

$24,000,000 -

$23,000,000 -

$22,000,000 -

YTD Actual YTD Budget
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MST RIDES

Financial Performance Comparative Statistics

July - February
Fiscal Years 2019-2021

$3,150,000

$3,100,000

$3,050,000

$3,000,000

$2,950,000

$2,900,000

$2,850,000

MST RIDES Total Revenue
YTD Actual and Budget

YTD Actual YTD Budget

$3,400,000
$3,300,000
$3,200,000
$3,100,000
$3,000,000
$2,900,000
$2,800,000
$2,700,000
$2,600,000

$2,500,000

MST RIDES Total Expenses
YTD Actual and Budget

Maximum

105%

IE

YTD Actual YTD Budget
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ATTACHMENT 2
March 29, 2021
To: Carl Sedoryk, General Manager / C.E.O.
From: Norman K. Tuitavuki, Chief Operating Officer
Cc: MST Board of Directors

Subject: Transportation Department Monthly Report — February 2021

FIXED ROUTE BUS OPERATIONS:

System-Wide Service: (Fixed Route & On-Call Services):

Boardings reported for February 2021 show ridership to be 66% lower than in
February of 2020, when 269,278 boardings were reported. Over that same timeframe,
the number of revenue hours operated decreased by 23%, resulting in a 55% decrease
in productivity from 13 Passengers Per Hour last February to 6 Passengers Per Hour
this February. The drop in ridership can be attributed to emergency service reductions
due to COVID-19.

Productivity continues to be negatively affected by the pandemic. For the fiscal
year to date (July 2020-February 2021) ridership has decreased by 71% and revenue
hours operated have decreased by 28%, resulting in a 60% decrease in productivity
(from 15.3 PPH to 6.2 PPH).

Seasonal Service:

Service on line 22- Big Sur reported 350 boardings for the month. The MST
Trolley Monterey has been suspended as a result of the county-wide shelter in place
order.

Supplemental / Special Services:

MST has suspended all supplemental and special services until further notice.

System-Wide Statistics:

Ridership: 92,618

Vehicle Revenue Hours: 15,663

Vehicle Revenue Miles: 234,002

System Productivity: 5.9 Passengers Per Vehicle Revenue Hour
One-Way Trips Provided: 17,068
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Time Point Adherence:

Of 84,973 total time-point crossings sampled for February 2021, the Transit
Master™ system recorded 76,812 on-time arrivals to MST’s published time-points
system-wide. This equates to 90.4% of all scheduled arrivals at published time-points
arriving on time as scheduled, a positive increase month over month. (See MST Fixed-
Route Bus ~~ On Time Compliance Chart FY 2020 - 2021.)

Note: Service arriving later than 5 minutes beyond the published time point is
considered late. The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings.

Service Canceled:

As listed below, MST experienced two (2) service cancellations in February
totaling 43 minutes of canceled revenue service. Both service cancellations were from
MST'’s directly operated services. The service cancellations were a result of a
mechanical failure and unusually heavy traffic that prevented MST from safely
completing two scheduled trips:

Total Trips Completed: 17,068

Category MST Mv %
Mechanical Failure 1 0 50%
Heavy Traffic 1 0 50%
Totals 2 0 100.00%

Documented Occurrences:

MST Coach Operators are required to complete an occurrence report for any
unusual incident that occurs during their workday. The information provided within
these reports is used to identify trends, which often drive changes in policy or standard
operating procedures. The following is a comparative summary of reported incidents for
February 2020 and February 2021. The data shows a 24% decrease in total
documented occurrences compared to last year:

Occurrence Type February-20 | February-21

Collision: MST Involved 7
Employee Injury
Medical Emergency
Passenger Requested Police
Object Hit Coach
Passenger Conflict
Passenger Fall
Passenger Injury

oOlwum|—=~Ol0|0O
O NO|~OIO|W
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Other 1 1

Near Miss 0 0

Fuel / fluid Spill 2 1
Disruptive Passenger 0 3
Unreported Damage 2 1
Totals 21 16

CONTRACTED TRANSPORTATION SERVICES:

MST RIDES ADA / ST Paratransit Program:

The February 2021 preliminary boarding statistics for the MST RIDES program
were 6,195 passenger boardings. This denotes a 57% decrease in passenger
boardings compared to February of 2020. For the Fiscal year — passenger boardings
continue to decrease; MST completed 53,211 total boardings compared to 115,060 for
the same period in FY 2020, an expected result of the pandemic.

= Productivity for February 2021 was 1.48 passengers per hour, decreasing from
2.14 passengers per hour compared to February 2020.

= The MST RIDES program operated 4,238 Vehicle Revenue Hours (VRH) in
February 2021 — a 33.2% decrease compared to February 2020.

= The MST RIDES fleet accumulate 68,145 Vehicle Revenue Miles (VRM) in
February 2021 — a 22.2% decrease compared to February 2020.

= 94% of all scheduled trips in February for the MST RIDES program arrived on
time — a 4% improvement compared to February 2020.

COMMUNICATIONS CENTER:

In February, MST’'s Communications Center requested assistance from public
safety agencies on seven (7) separate occasions.

Agenc . Number of
gypey Incident Type Responses
Police Passenger Disturbance / Other 4

Police/EMS Accident Requiring Police or EMS 2
EMS Passenger Medical Emergency / Injury 1

Norman K. Tuitavuki

Chief Operating Officer
Monterey — Salinas Transit District
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March 29, 2021

To: Carl Sedoryk, General Manager/CEO

From:

Norman K. Tuitavuki, Chief Operating Officer

ATTACHMENT 3

Subject: Monthly Maintenance Operations Report: February 2021

This report summarizes the performance and major activities of the Maintenance

Department as well as fuel and operating expenses during the month.

FY21 Average Fuel Price Average Fuel Price:
Fuel Budget: February 2020: FY2021
Diesel: $2.75 $2.27 $2.02

Gasoline: $2.85 $2.59 $2.55

Revenue Fleet:
Operating Cost

Revenue Fleet:
Miles Between Major
Mechanical Road

Period: Per Mile: Calls:'
February: 2021 $1.18 38,566
YTD: FY 2021 $1.24 67,597
FY 2020 $1.05 25,882
FY 2019 $0.93 30,397

T Minimum: 7,000 Miles; Goal: 15,000 Miles

Department Activities/Comments:

In February 2021, MST traveled more than 38,000 miles between major
mechanical failures — a positive increase compared to FY 2020. The positive increase
in Miles Between Road Calls (MBRC) is expected and can be attributed to the decrease
in the overall number of hours and miles MST has traveled in response to the COVID-
19 pandemic and MST'’s frontline maintenance employees’ work to diligently repair and
maintain MST’s fleet. MST’s operating cost per mile increased in February — this
increase was due to a large purchase — of six permanent driver barriers for MST’s
heavy-duty fleet. These barriers have been received and staff is currently installing the
barriers.
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Staff continues to focus their efforts on meticulously cleaning, disinfecting,
repairing, and maintaining all MST vehicles. MST'’s fuel cost per gallon continues to
remain lower than budgeted for both gasoline and diesel fuels for February 2021, but
the cost of fuel continues to increase.

In February, MST continued coordinating the automatic passenger counter (APC)
certification process with staff and MST’s contractor, Urban Transportation Associates,
Inc. (UTA). | participated in a number of Zero Emission Bus (ZEB) meetings focused on
issues related to purchasing diesel-powered buses in the public transportation industry.
| attended the Southern California Transit Training Consortium (SCRTTC) Board
Meeting focused on creating and delivering vehicle maintenance training to public
transit operators within California. Staff contributed to and continues to participate in
MST’s 5-year Capital Improvement Program (CIP).

Prepared by:ﬂw—w Reviewed by: éﬂ s f W

Norman Tuitavuki Carl G. Sedoryk
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ATTACHMENT 4

Date: February 23, 2021

To: C. Sedoryk, General Manager/CEO

From: Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director
of Planning & Innovation, Andrea Williams, General Accounting & Budget
Manager; Mark Eccles, Director of Information Technology; Kelly Halcon,
Director of Human Resources & Risk Management; Sonia Wills, Customer
Service Supervisor.

Subject: Administration Department Monthly Report — February 2021

The following significant events occurred in Administration work groups for the
month of February 2021:

Human Resources

A total employment level for February 2021 is summarized as follows:

Positions Budget FY20 Actual Difference
Coach Operators F/T 126 121 -5
Coach Operators Limited Duty 0 0 0
CO Occupational Injuries 1 0 -1
Operations Staff 37 31 -6
Maintenance & Facilities 53 47 -6
Administrative (Interns 1 PT) 31 28 -3
Total 248 227 -21

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number.

February Worker’s Compensation Costs

Indemnity (paid to employees) $7,249.14
Other (includes Legal) $13,456.17
Medical includes Case Mgmt, UR, Rx & PT $10,686.45
TPA Administration Fee $5,708.33
Excess Insurance $6,583.17
Total Expenses $43,683.26
Reserves $869,441.79
Excess Reserved (0)
# Ending Open Claims 36
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Training

Description Attendees
Annual Coach Operator Verification of Transit Training 8
Post-Accident/Incident Re-training 2
In-Service Training: PPE KIT to prevent COVID-19 1
Human Trafficking: Modern Day Slavery Training 1
Return to Work refresher training 3
American Substance Abuse Professionals: A Supervisor’s guide to
- 15
substance abuse awareness and reasonable suspicion 2020
In-Service Training: Salinas Street at W. Alisal Successful Right-Hand 8
Turn
Maintenance Safety Training: Prescriptions, OTC Drug abuse, 6
emergency eye wash, housekeeping and harassment prevention
Harassment Prevention for Transit Employees 9
National Transit Institute: National Transit Database 1
Fred Pryor: Leadership and Management Skills for Women 1
DelLay and Laredo: AB1825 Sexual Harassment Prevention Education 1
and Training
In-Service Training: Zonar 1
Risk Management
February 2021 February 2020
Preventable Preventable
Description Yes No Yes No

POV Vehicle hits MST Vehicle 0 2 0 7
MST Preventable Accidents 2 0 2 0
TOTAL 2 2 2 7
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Accident Statistics
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Customer Service Update

# of % of % of
Other valid reports February reports

Service Report Type MST Provider’ reports received” 2020 received**
ADA Compliance 0 0 0.0% 0 0.0%
Agency Policy 0 0 0.0% 0 0.0%
Bus Stop Amenities 1 0 7.1% 5 7.1%
Carried By 0 0 0.0% 1 1.4%
Discriminatory behavior by
employee 0 0 0.0% 0 0.0%
Early Departure 0 0 0.0% 1 1.4%
Employee Other 0 0 0.0% 0 0.0%
Facilities Vandalism 0 0 0.0% 0 0.0%
Fare / Transfer Dispute 1 0 7.1% 5 7.1%
Full Bus / Left Behind 0 0 0.0% 0 0.0%
Harassment by Employee 0 0 0.0% 0 0.0%
Improper Driving 2 1 1 21.4% 15 21.4%
Improper Employee Conduct 2 1 1/1* 21.4% 14 20.0%
Inaccurate Public Information 0 0 0.0% 0 0.0%
Late Arrival 0 0 0.0% 7 10.0%
Late Departure 0 0 0.0% 0 0.0%
No Show 0 0 0.0% 4 5.7%
Off Route 0 0 0.0% 0 0.0%
Overcrowding 0 0 0.0% 0 0.0%
Passed By 3 0 2 21.4% 4 5.7%
Passenger Conduct 0 0 0.0% 1 1.4%
Passenger Injury 0 0 0.0% 0 0.0%
Reasonable Modification 0 0 0.0% 0 0.0%
Request To Add Service 3 0 3 21.4% 0 0.0%
Request To Reduce Service 0 0 0.0% 0 0.0%
Routing 0 0 0.0% 1 1.4%
Service Animal 0 0 0.0% 0 0.0%
Service Other 0 0 0.0% 8 11.4%
Service Schedule 0 0 0.0% 2 2.9%
Taxi 0 0 0.0% 1 1.4%
Title VI Complaint 0 0 0.0% 0 0.0%
Unsafe Conditions 0 0 0.0% 0 0.0%
Vehicle Maintenance 0 0 0.0% 1 1.4%
Sub total reports 12 2
Grand Total MST and *Other Provider 14 100.0% 70 100.0%
Employee Compliment 1 5
Service Compliment 1
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*Operated by MV Transportation or taxi provider
**Numbers may not add up exactly due to rounding

Customer Service Call Center Report:

During the month of February 2021, MST received a total of 2,012 calls which lasted a
total of 68 hours and 27 minutes. The average call duration was two minutes and two
seconds (2:02). MST received the most number of calls on Friday, February 26, at 110.
Of the total number of calls, 349 (17%) were routed to RealTime bus arrival information.
Call volume was heaviest during the weekdays and lightest during the weekends,
although average call duration spikes on the weekends due to the fact that there are no
customer service representatives on duty. Rather, customers are attempting to get
information from MST’s pre-recorded automated system, which appears to take more

time.
Customer Service Call Center Report
February 2021
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Finance Update

General Accounting/Accounts Payable

During the month of February, staff processed timely and accurate payments to
vendors, recorded appropriate revenues, and prepared monthly financial reporting and
analysis. Staff is working on preparing the fiscal year 2022-2023 budget draft that will be
presented to the MST Board Committee in May. Additionally, staff is continuing to track
all COVID-19 related expenses necessary to claim expense reimbursements from
FEMA, CARES, and Tax Credits in the next coming months. During this unprecedented
time, staff has been successfully continuing to adapt to working from a distance, as
necessary.

Payroll

Payroll continued to provide hours and earnings reports upon request to MST
departments. Routine changes and adjustments to payroll records were maintained
along with filing of all federal, state and retirement reports and paychecks on a timely
basis.

Grants

During the month of February, staff provided support in responding to the
constantly changing COVID-19 pandemic. Staff coordinated with FEMA regarding
applications submitted for expenses incurred related to the COVID-19 pandemic. Staff
followed up on and responded to pending applications for reimbursement under the
5307 CARES Act, 5311 CARES Act, LCTOP and FEMA grant programs. In addition to
attending several webinars for future grant opportunities, staff also participated in
webinars regarding the COVID-19 pandemic response, the American Rescue Plan Act,
FTA’s Capital Investments Grant program, FEMA grant funding processes, and the
CRRSAA grant program. Staff also participated in several meetings regarding current
and future projects including bus procurements, SURF! Busway and BRT, South County
Operations and Maintenance Facility, the Comprehensive Operational Analysis project,
and drafted the 5 Year Capital Improvement Program. Update meetings with internal
staff were ongoing to address status changes to various active or pending grants and
requests for reimbursements. Staff also participated in Caltrans workshops related to
CRRSAA and other FTA guidance and listening sessions related to the COVID-19
pandemic.

Purchasing

During the month of February, staff provided support and direction to staff on a
variety of procurement concerns. The first is managing internal transactions for ordering
and receiving goods and services, and handling procurement data. Staff worked to
improve the efficiency of transaction flow, reporting and assisting Project Managers with
support for vendor engagement and contracting processes. Staff also worked on large
procurements, including an RFP for Universal Mobile Ticketing and an RFP for
Financial Audit Services. Staff is currently reviewing the MST Procurement Manual for
updates and revisions, and meeting with counsel to develop a procurement training
program for staff.

MST BOARD AGENDA / APRIL 12, 2021 MEETING / PAGE 240



Information Technology Update

Due to the COVID-19 pandemic emergency, staff continued to offer support for
remote computer access for administrative employees to continue working from home.
This support was for video conference meetings and laptop configuration, as required.

Staff worked with Operations and Maintenance Department personnel in
monitoring and configuration of the (ITS) equipment installed on the vehicles and in the
MST Communication Centers. Staff monitored and configured the software for the
Trapeze Automatic Vehicle Location (AVL) systems on the fixed-route and Paratransit
fleets. Staff monitored and configured the fixed-route real-time bus arrival/departure
system. Staff monitored and configured the Trapeze Enterprise Asset Management
(EAM) vehicle maintenance system. Staff have delayed the upcoming implementation of
the Facilities module, due to the COVID-19 pandemic.

Staff continued to support the users of the Serenic Navision accounting/payroll
system. Staff monitored and configured the functionality of the customer service
database. Staff retrieved the RealTime data text and IVR data for the Customer Service
monthly report. Staff ensured that the Wi-Fi systems installed on 15 buses used on the
commuter routes were working as designed. Staff monitored and configured the Giro
Hastus run cutting/planning system. Staff worked on the Contactless Fare Payment
Demonstration.

Staff monitored the AT&T managed Voice-Over-Internet Protocol (VOIP)
telephone system. Staff continued to support other MST staff members as needed,
proactively ensuring that all were supported fully with their IT requirements. Staff
received over 110 IT support requests via emails and telephone calls that were
responded to in a timely manner.

Marketing Update

MST RealTime Usage:

RealTime CSR App
2020 Text Phone Phone | Sessions | App Users
February 8,614 1,199 3,974 393,590 10,579
March 5,033 849 3,593 214,912 7,368
April 1,731 363 2,327 34,426 1,622
May 2,067 462 2,320 42,906 1,524
June 2,671 627 2,905 53,533 1,806
July 2,505 715 3,111 60,189 1,765
August 1,944 631 2,670 55,239 1,673
September 2,020 446 2,477 53,881 1,653
October 2,031 413 2,380 54,396 1,601
November 1,752 397 1,206* 51,661 1,531
December 1,758 330 2,087 45,999 1,378
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2021

January

1,565

303

1,998

40,466

1,345

349

2,012

46,488

1,336

February 1,687
*For the period between November 16-27, AT&T encountered technical difficulties, and no calls
were reported. If the issue can be resolved, data for this period will be updated in a future
report.

Published news stories include the following: “Contactless transit fares get a
pandemic boost” (Bloomberg.com, 2/1/21), “Laptop’ closed gate Annual Report
brochure: 60-second fold of the week” (Printing Impressions, 2/4/21), “Linda Andrada”
(Monterey County Weekly, 2/4/21), “Monterey County bus driver helps to reunite lost
special needs child with family” (KION, 2/4/21), “On the bus” (Monterey County Weekly,
2/4/21), “SURF! Busway and Bus Rapid Transit Project survey” (Monterey County
Business Council, 2/5/21), “Update: Limited vaccines available for vets next week at
Marina’s Gourley Clinic” (Monterey County Herald, 2/5/21), “VTA introduces Gilroy
Transit Center development” (Gilroy Dispatch, 2/22/21), “Transportation Update”
(Chamber Connection, Business Roundtable, 2/23/21).

Press releases sent include: “MST Driver Helps Reunite Lost Special Needs Child
with Family” (2/4/21), “MST Bus Service on Presidents’ Day” (2/9/21).

Projects: Continue to share information and coordinate sales of Low Carbon
Transportation Operations Program (LCTOP) School Pass Program bus passes to
districts within Monterey County; Continue to participate in Contactless Fare Payment
Demonstration Project preparation discussions; Provide support to MST Mobility
Services related to Navigator program, including assistance in creating recruiting
materials; Ongoing management of communication and education related to COVID-19
and safety; Post on social media public survey opportunities for the SURF! Busway and
BRT Project and the Comprehensive Operational Analysis; Continue coordination and
support efforts with general updates to community regarding services and resources
available through MST.

Collaborative/Meeting/Committees: Collaborated and supported creation of Mobility
Department tour videos to be added to YouTube channel; Presented via Zoom to 189
participants from the Salinas Adult School; Attended Greenfield Unified School District
Community Collaborative; Participated in Active Referral Network (ARN) meeting;
Attended the monthly MST Employee Townhall meeting.

Social Media Performance:
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Social Fans

m Facebook 1,420
m Twitter 82
= Instagram 1,010

Overview by Social Media Platform:

New! Twitter
© Tweets © Followers © Engagement
36 82 44
tweets followers engagements
Facebook
© Posts @ Fans @ Engagement
35 1.4K 611
posts fans engagements
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Instagram

Posts Followers Engagement

25 1K 420

posts followers engagements

Notes: On Twitter, "following" someone means that you will see their tweets
(Twitter updates) in your personal timeline. Twitter lets you see who you follow and also
who is following you. Followers are people who receive other people's Twitter updates.

A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a
page are able to receive updates from that page's administrator through status updates,
posted content, and event invitations. A list of pages a fan has liked will appear on his or
her profile page.

“‘Engagement” is the sum of likes and comments received by all posts.

“Traffic” is the total number of clicks on all the links posted.

Planning Update

During the month of February staff efforts continued to be focused on the
COVID-19 pandemic. Planning implemented the February 6, 2021 service change.

Work continued on the proposed Surf! Busway and Bus Rapid Transit Project.
Staff met weekly with the consultant team and TAMC. Meetings also took place with
staff at FTA Region IX regarding the environmental analysis.

The South County Service Planning project continued to make progress. Staff
met with the consultant weekly to review survey results and review options for local
services. The consultant’s draft memo was reviewed and staff feedback was provided.

MST’s Comprehensive Operational Analysis (COA) was underway. The COA is
an intensive planning study that will guide the agency in its operation as it recovers from
the pandemic. Throughout the month, staff continued to respond to data requested by
the consultant. A rider recruitment survey was available online to solicit passenger
participation in upcoming focus groups.

In response to several customer calls requesting transit service to the Presidio,
staff re-initiated conversation with U.S. Army Garrison Presidio Commander. On
February 19, 2021, staff met with Col Chhoeung to discuss the future of MST operations
on the base.
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NTD Certification of the Automatic Passenger Counters (APCs) are proceeding
smoothly, with a tentative submission package to be ready in 3-5 weeks as of the fourth
week of March; depending on data quality. MST Planning staff has enacted a procedure
to adequately and efficiently review video of purchased transportation vehicle trips to
verify the accuracy of APC captures. In addition, Planning has been kept apprised of the
status of physical APC adjustments by UTA to ensure that capture accuracy is within
the NTD threshold and that the APCs are unobstructed moving forward.

MST’s Information Technology department has been keeping Planning apprised
of the status of the GIS procurement of software through ESRI and a new machine to
store and utilize GIS data. A plan to implement the GIS has been enacted, and staff has
been undergoing GIS training. Planning staff has been receiving some requests where
GIS would be useful in fulfilment and plans to organize and implement data for such
requests as soon as they are able.

Throughout the month, staff continued participating in meetings with various local
agencies, including the Transportation Agency for Monterey County and Association of
Monterey Bay Area Governments.
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ATTACHMENT 5
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March 31, 2021

Spiking Homelessness Rates

The Changing Capacity of Shelters During COVID-19 Sees Increasing Numbers of the Unhoused Pushed Onto
the Street and Public Transit

By Stephanie Jordan
Managing Editor
Transit California

At the beginning of the pandemic, public transit ridership dropped suddenly and dramatically, however, there was a
noticeable increase in people experiencing homelessness in transit stops, stations, and vehicles searching for shelter.
Many of the unhoused also use public transit to travel to their workplaces, public shelters, and community service
centers. Nearly half of 115 transit agencies participating in the report, Homelessness in Transit Environments Volume
I: Findings from a Survey of Public Transit Operators, published in December, reported a perceived increase in people
experiencing homelessness on their systems due to the pandemic.

"Homelessness in transit environments is a major challenge in the U.S. and in Canada, but especially in California,"
says Anastasia Loukaitou-Sideris, Distinguished Professor of Urban Planning, UCLA Luskin School of Public Affairs,
University of California Institute of Transportation Studies, and lead researcher of the report. "We know that public
transit is a major important mode for people who are experiencing homelessness and we know they take shelter in
transit environments. However, not that much has been written about homelessness in transit environments."

More than 150,000 people in California experience homelessness every day, with more than two-thirds of those being
unsheltered, accounting for nearly half of the nation's unsheltered homeless population. With to market instabilities
and lockdowns, a rise in homelessness is expected as many people are on the verge of becoming homeless, as a
result of the impacts of the pandemic-induced economic downturn.

Even as they struggle to recover from the impacts of the pandemic, California public transit agencies are increasingly
placing a priority on helping the unhoused. The heads of six transit agencies in California - Alameda-Contra Costa
Transit District (AC Transit), San Francisco Bay Area Rapid Transit District (BART), Capitol Corridor Joint Powers
Authority (Capitol Corridor), Los Angeles County Metropolitan Transportation Authority (LA Metro), Sacramento
Regional Transit District (SacRT), and San Mateo County Transit District (SamTrans) - sent a letter last month to state
Assemblymembers Wendy Carillo (D-Los Angeles) and David Chiu (D-San Francisco) that outlined how transit
systems are not eligible to apply for state grants for homelessness and housing and pleaded for more assistance. The
letter also explained that the presence of people experiencing homelessness and safety were identified by riders as
the main reasons not to ride transit. Riders gave BART's management of homelessness the lowest rating of any
subject on the most recent rider survey, although overall numbers improved from last year.

In a statement, Chiu said he greatly appreciated the work by transit agencies, but the challenge is that California has
not yet committed to ongoing state funding for homelessness. One-time funding is limited to agencies that directly
provide housing and shelter beds, he said. Chiu is co-sponsoring an assembly bill AB 71 to create permanent funding
sources for homelessness.

"We have to call on these county and local officials because they're leaving us in this situation," said BART Director
Bevan Dufty, who formerly was responsible for overseeing homeless policy and poverty in San Francisco. "It is not our
fault that the systems are so broken around the Bay Area that we can't make the connections. And | think on some
level, our riders understand, they're just frustrated and scared because they see a situation that is unchecked."

Dufty points to the disjointed county and regional efforts, and the lack of clarity on how much funding for services,
outreach, programs, and treatment are available. The result is an inadequate response to the homelessness crisis,
that has been exacerbated by the economic disruption, housing instability, and mass unemployment that the
pandemic has brought leaving public spaces, like public transit, to deal with spiking numbers of people experiencing
homelessness.
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STUDY RESULTS
Loukaitou-Sideris found that over half of the agencies surveyed reported that they see at least 100 individuals who are
unhoused per day on their system, while 14 agencies reported 500 unhoused people or more.

While the survey included agencies across the U.S. and the largest Canadian transit systems, the researchers
oversampled large and small operators in California because homelessness is particularly visible there. Prior to
distribution, the 37-question survey was reviewed with staff of the California Transit Association, the California
Department of Transportation (Caltrans), LA Metro, BART, and peers at the UCLA Luskin School of Public Affairs.

Explains Loukaitou-Sideris, "The key research questions investigated how the COVID-19 pandemic and its associated
economic effects impacted the homelessness crisis in transit environments in major metropolitan areas, around the
country, including Los Angeles and San Francisco. A nationwide web survey of U.S. transit operators on how the
COVID-19 pandemic affected their strategies to deal with homelessness was conducted. The survey asked staff and
stakeholders how each of these organizations addressed homelessness; what the scale of their homelessness issues
were and the challenges they faced; how the pandemic had changed those strategies or the scale of the problem; and
how it affected their effectiveness.”

KEY SURVEY RESPONSES OF 142 INDIVIDUAL SURVEY PARTICIPANTS FOUND:

e 85 percent of agencies view homelessness as a challenge.

e 86 percent receive complaints about unhoused riders.

e 60 percent say unhoused riders create a negative effect on ridership, which has increased during the
pandemic.

In terms of challenges, a vast number of survey respondents mention homelessness as a challenge, although
agencies differed on if they characterize it as a major challenge versus a minor challenge.

According to the report, most of the larger operators characterized homelessness as a major challenge. They also
said that other riders' concerns about unhoused people represents a challenge. Other challenges include the lack of
funding, both external and internal, to respond to homelessness, and especially a lack of support from city, county,
state, and provincial entities. The report also notes that the underdeveloped policies or lack of clear policies on how to
respond to homelessness is challenging, as is the lack of staff training on how to interact with the unhoused.

COVID COMPLICATIONS

One of the outcomes of the pandemic is the spotlight that has been placed on vulnerable populations and their
dependence on public transit. Unhoused riders are among the vulnerable travelers. According to the survey, the
pandemic has caused 41 percent of agencies to re-think and develop new policies to address homelessness, 29
percent to intensify their homelessness responses, and 29 percent to start new partnerships or implement new
strategies.

One of the measures LA Metro has taken is its Operation Shelter the Unsheltered. At the beginning of the pandemic,
LA Metro began offering bus transportation to the unhoused and other vulnerable individuals who, for their own safety
and those of other transit riders, may be in need of social service assessment, shelter or mental health services. In its
first month of operation, April to May, more than 290 unhoused individuals riding the LA Metro system accepted bus
transportation to nearby shelter beds, a substantial increase compared to the agency's normal outreach rate for
homeless housing services. (As a comparison, in January 2020, the agency attained interim housing for 46
individuals.) LA Metro reports that the increase is due in part to the availability of new beds at nearby city recreation
centers. The increase is also due to the agency's internal teamwork and close coordination with the city of Los
Angeles's Unified Homeless Response Center. This center, established two years ago by LA Mayor Eric Garcetti, acts
as a central command post to tackle the city's homeless crisis in real-time.

BART staff reported to its board that the number of homeless individuals in the Bay Area has swelled to nearly 35,000,
a 25 percent increase from 2017, with many more at risk of losing shelter because of the pandemic.

The agency's new homeless action plan, introduced at the end of last month, includes advocating with government,
expanding public-private partnerships and continuing to build out its new $8 million progressive policing department
that will hire social workers and unarmed ambassadors to respond to homelessness. BART is also in the early stages
of exploring with Oakland to potentially create a temporary city-managed safe parking site for unhoused use on BART
property in exchange for more homeless resource assistance and support.

This fiscal year, BART budgeted $18 million for quality of life issues, which includes cleaning, safety, and fare evasion
prevention. Of that, $2.6 million specifically is dedicated to homelessness response, including paying a community
outreach coordinator, homeless outreach teams, elevator attendants, and the preventing and cleaning of
encampments.

DEDICATED STAFF

Loukaitou-Sideris reports that almost no agency receives external funding to address homelessness. As a result, 66
percent of the agencies reported having to self-fund dedicated staff, and 53 percent offer training to front line
employees on how to interact with unhoused riders.

During the pandemic, LA Metro has assigned two full-time employees to the Unified Homeless Response Center to
help find available housing near key transit hubs on a real-time basis every day.

"The idea is to be able to offer unhoused individuals space in a shelter while they're at our stations," said Bob Green,
LA Metro's Chief of System Security and Law Enforcement to Metro's The Source. "We're seeing some of the
unhoused more willing to accept space in the shelters because of the COVID-19 crisis."

LA Metro has also formed a task force comprised of several agency resources working hand-in-hand to offer
expedited housing services in the age of coronavirus. In addition to dedicating staff to the resource center to help track
bed availability, LA Metro's PATH (People Assisting the Homeless) outreach team members have been joined by
transit security, fare inspectors and specialized law enforcement units at key terminus stations such as Union Station,
7th Street/Metro Center and North Hollywood. The task force offers unhoused individuals with bus transportation to
nearby shelters within 15-20 minutes, often a key determining factor for whether a person chooses to accept shelter or
not.
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"We're walking a tightrope in putting the right resources together to tackle this issue. It appears to be making a
difference. We are getting folks the assistance they need at a time when essential travel and social distancing on
public transit is critical," stated Green.

In January, BART announced the creation of a new position to implement its Strategic Homelessness Action Plan.
The new Senior Manager of Social Services Partnerships position will be part of the agency's efforts to increase
resources to help address homelessness within the system and connect people to resources. The job will focus on
designing, implementing, and overseeing programs to address homelessness and related issues within the BART
system. The position will serve as the top advisor for the General Manager and the Board of Directors on matters
related to homelessness and the health and social welfare of BART riders.

"This new position doubles down on our commitment to help those in need and to demonstrate a new approach at
BART," said BART General Manager Bob Powers at the time of the announcement. "Our riders and employees are
concerned for those they come across in the system who are seeking shelter and don't know the best way to help.
Homelessness is a complex issue and as a transit system we have struggled to effectively respond to the crisis
occurring in the Bay Area. We need someone who can work with a variety of stakeholders, find funding partnerships,
and bring new ideas to the table."

BART's Senior Manager of Social Services Partnerships will work directly with BART's Supervisors of Crisis
Intervention, who are responsible for providing services to the unsheltered population in the BART system with
housing and/or mental health issues. The Senior Manager will also work closely with the BART Police Department to
ensure all programs are in alignment with its progressive policing policies.

MORE HELP & DATA NEEDED

"We would definitely recommend expansion of outreach strategies," says Loukaitou-Sideris. "We think partnerships
are important, not only because they add resources, but also because they bring different types of expertise to
address a very difficult issue. We also recommend expansion of dedicated funding and the transit industry lobbying to
get more resources from federal and state entities, as well as the dissemination of best practices."

Data and metrics are an important part of BART's Strategic Homeless Action Plan and the agency's progressive
policing efforts to find new solutions that don't rely on armed police. The agency aspires to measure efficacy of the
program with monthly sets of specific data points including:

SHORT-TERM METRICS

Positive engagements

Rapport building

Provide information

Refusal of services

Follow up for multiple contact individuals

e o o o o

LONG-TERM METRICS

Acceptance of services

Temporary housing

Permanent housing

Drug/alcohol programs
Conservatorship

Reuniting with family or care givers

® o o o o o

Adding to policy difficulties, Loukaitou-Sideris states, is that very few agencies take counts of their unhoused riders.
"Only six percent take counts of unhoused riders themselves," she reports. "And only 17 percent have access to
counts or formal estimates of unhoused riders from any source. Over a quarter of agencies do not have adequate
information to provide even a rough estimate of people experiencing homelessness on their system."

Loukaitou-Sideris believes this is a definite problem, asking, "How can you plan, if you don't know the extent of the
problem?" More than one in four agencies could not provide a rough estimate of people experiencing homelessness
on their systems. However, anecdotally, because again - with very few exceptions - we don't have counts, 50 percent
of agencies report seeing more unhoused riders since the pandemic started. At least that is their perception. But keep
in mind, that since more of the housed riders have stopped riding transit, it makes the unhoused riders appear more
visible. What we really need is more and better data. \We need agencies and cities to do better counts to really
understand the extent of the issue."

UNHOUSED TRAVELERS

Even with the recent strategies that BART is making to stabilize and prevent homelessness, Green knows more
remains to be done to address the massive and complex issue surrounding the unhoused and their use of public
transportation during the COVID-19 outbreak.

"All of this is a journey," Green acknowledges. "We're trying to get different strategies in place to address this
unprecedented situation we find ourselves in today. It's a profound challenge, but we will continue to offer these
services as long as we have shelter space available."

"| think agencies should rethink their fare policies towards the homeless," suggests Loukaitou-Sideris. "These are
people who cannot afford the ticket, yet transit is a critical service for some of them to access jobs, it is not just shelter.
A number of agencies mentioned that operators must insist on the ticket, but then there are delays, and conflicts. A
number of agencies have started distributing free fares to shelters and social service agencies that can be passed on
to people that are experiencing homelessness."

Loukaitou-Sideris reveals that her team's next research project on the subject will highlight the best practices being
implemented to help people experiencing homelessness.

"We feel the transit industry needs to look into the mobility and well being of not only its housed riders, but also its
unhoused riders," she says.

The need to understand the true scale of the homelessness crisis in transit environments, especially in the pandemic
and post-pandemic world, is vital in order to work towards identifying and prioritizing new initiatives. This imperative is
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not only to act as safety nets for vulnerable travelers, but also to address the need to re-establish trust in public transit
by housed riders.

After the presentation of the Strategic Homeless Action Plan to the BART board, Director Janice Li punctuated a key
motivator for proactively investing in homelessness initiatives stating, "We will not rebuild our ridership without
addressing homelessness."

TRANSIT TALKS WEBINAR REPLAY
Impact of Homelessness on Transit Operations

On February 24 the California Transit Association and California Association for Coordinated Transportation
(CALACT) convened its weekly webinar-based discussion, Transit Talks, this time featuring the results of
Homelessness in Transit Environments Volume |: Findings from a Survey of Public Transit Operators and a look at
how transit agencies have responded to homelessness.

To access the webinar recording and PowerPoint presentations, click here (member login required).

For more information, please contact the California Transit Association at COVID-19@caltransit.org.

California Transit Association | 1415 L Street, Suite 1000, Sacramento, CA 95814 | (916) 446-4656 | caltransit.org

Manage Your Subscriptions | Update Profile/Email Address | Privacy Policy
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ATTACHMENT 6

MST

MONTEREY-SALINAS TRANSIT

The Honorable Jimmy Panetta March 31, 2021
United States House of Representatives

406 Cannon House Office Building

Washington, DC 20515

RE: Support for Federal Surface Transportation Bill Member Designated Project for Monterey-
Salinas Transit’s SURF! Highway 1 Busway and Bus Rapid Transit Project

Dear Representative J inm, M

I am writing to express my support for Monterey-Salinas Transit District’s (MST) request to be included
as a Member Designated Project of the Federal Surface Transportation Bill. The funding will support the
construction of a key regional investment which will provide an efficient and reliable alternative for
alleviating the severe congestion along the essential Highway 1 corridor between Marina and Seaside. As
you are aware, this corridor provides access to educational, employment, healthcare, housing, and
recreational opportunities for many riders who rely on MST’s service.

The SURF! Busway and Bus Rapid Transit (BRT) will utilize the Monterey Branch Line right-of-way,
which is currently owned by the Transportation Agency for Monterey County, to operate service along a
dedicated right-of-way between Marina and Seaside. This project will connect to MST’s existing Jazz BRT
and other bus lines serving the not only the immediate area, but also the whole Monterey County.

Once constructed, the SURF! Busway will generate enough ridership to not only make public transit an
attractive and viable alternative to single occupancy vehicles, but also “pave” the way for passenger rail
service along the Monterey Branch Line. The SURF! Busway will provide our community with a fast,
reliable, and efficient alternative to commuting along Highway 1. When completed, this essential project
will help ease agonizing commuter traffic on the Hwy 1 corridor along with conveying Monterey County
one step closer to making the use of an automobile a choice not a necessity.

The Board of Directors for Monterey-Salinas Transit District highly recommends the federal funding
support for the MST’s SURF! Busway project.

\/M B
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MST

MONTEREY-SALINAS TRANSIT

The Honorable Jimmy Panetta March 31, 2021
United States House of Representatives

406 Cannon House Office Building

Washington, DC 20515

RE: Support for Federal Surface Transportation Bill Member Designated Project Monterey-
Salinas Transit Zero Emission Resiliency & Operations Sustainability (ZEROS) Project

Dear Representative J W ; M

I am writing to express my support for Monterey-Salinas Transit District’s (MST) request to be included
in the Federal Highway Bill’s Member Designated Project program. The funding will support the
construction of critical support infrastructure for MST’s current and future zero emission fleet. This
project takes a critical step in making battery electric vehicles an efficient and reliable alternative to
traditional fossil fuel powered vehicles. As recipients of federal funding, MST is required to maintain a
“state of readiness” to respond to emergencies, including evacuations. Historically, MST has an
outstanding track record of providing critical support in these times of great need.

The ZEROS project will fund the design, procurement, and the installation of solar charging infrastructure
and battery backup systems. This critically important infrastructure will allow MST’s current and future
battery electric fleet and operations centers to function even if the power grid is compromised. This
redundancy will allow MST to confidently and seamlessly operate its regular service and provide
emergency services when the need arises. This project will be focused on the Monterey, Salinas, and King
City Maintenance and Operations facilities, ensuring MST is able to provide emergency relief to all
residents within its jurisdiction, especially the disadvantaged, low-income, and priority populations.

By coupling these emergency redundancy plans with MST’s goals for an expanded zero emission vehicle
fleet, the local residents and tourists will have access to an excellent transit service while producing no
tailpipe emissions while reducing Monterey County’s carbon footprint.

The Board of Directors for Monterey-Salinas Transit District highly recommends the federal funding
support for the MST’s ZEROS Emission Resiliency & Operations Sustainability Project.

Sincgrély,

Dan Albert :
Chairman of the Board “’%ﬂ- 7""‘4/ ﬁ pr/4 W/ A
CC: Carl Sedoryk, General Manager/CEO, MST Vé ﬁﬁd/]\ 7 I%é 4 c. Wn/ %74%\
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The Honorable Jimmy Panetta March 31, 2021
United States House of Representatives

406 Cannon House Office Building

Washington, DC 20515

RE: Support for Monterey-Salinas Transit’s South Monterey County Zero Emission Bus and
Infrastructure Local Transportation Priority Community Project

Dear Representative J imma: W

I am writing to express my support for Monterey-Salinas Transit District’s (MST) request to be included
in the Local Transportation Priority Community Project program. Through the proposed project, MST
would replace two existing fossil fuel powered buses with new all-electric, zero-emission vehicles.
Additionally, this would allow MST to install charging infrastructure at its new South County Operations
and Maintenance Facility which serves the low-income communities in South Monterey County and the
Salinas Valley. This area is an essential connection for many riders who rely on MST’s service area that
covers roughly one-fifth of the California coast.

The first phase of zero emission bus rollouts by MST was successfully deployed in 2015 and has
continued to not only draw attention throughout the country, but also provide consistent service to the
people who use it daily. This program would enable MST to remain a leader in switching to electric
buses, while continuing to provide the exceptional service its riders have become accustomed to.

We see transition to all-electric zero-emission vehicles as an exciting project that will benefit all of
Monterey County. By expanding our battery-electric vehicle fleet, the change will offer residents and
tourists excellent transit service while producing no tailpipe emissions and noticeably less noise than the
current diesel and gasoline buses.

The Board of Directors for Monterey-Salinas Transit District enthusiastically supports MST staff’s
dedication to zero emission technology throughout the Monterey County. With this in mind, we highly
recommends funding two electric buses and the associated charging infrastructure.

Singerely,

Dan Albert MM7 A,M
Chairman of the Board %é é 771/‘/ ﬁ 7414/

CC: Carl Sedoryk, General Manager/CEO, MST st/)”%\
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Agenda # 7'2

April 12, 2021 Meeting

Thomas Walters & Associates, Inc.
Washington, DC

March 29, 2021
TO: Carl Sedoryk
FROM: Don Gilchrest
The following report summarizes actions taken on behalf of Monterey-Salinas Transit in February.

COVID-19 Transit Assistance

The American Rescue Plan was signed into law on March 11, 2021, and includes almost $1.9
trillion for COVID-19 relief, including public health funding, direct assistance to businesses and
individuals harmed by the economic downturn, and fiscal relief for states and local governments.
Under the legislation, $30.5 billion will be provided to transit agencies to prevent, prepare for, and
respond to the coronavirus public health emergency. The rescue bill also includes $1.67 billion for
the Capital Investment Grants program, which includes $250 million for the Small Starts program.
We lobbied for this provision during the drafting of the bill because the Small Starts program has
been helpful for MST’s Bus Rapid Transit project.

Surface Transportation Programs

Committees in the House and the Senate have begun the process of drafting a multi-year bill to
reauthorize federal surface transportation programs. The legislation is needed to set funding levels
and policies for highway, transit and rail programs. The Fixing America’s Surface Transportation
Act expired last year, but its provisions were extended through October to allow Congress more
time to draft the next bill.

The House Committee on Transportation and Infrastructure plans to draft its version of surface
transportation reauthorization legislation in May. Chair DeFazio (D-OR) has indicated that the
starting point for the legislation will be H.R. 2, the Moving Forward Act, which was passed by the
House last July, but which was not taken up by the Senate during the 116™ Congress. H.R. 2
proposed a $494 billion reauthorization of surface transportation programs, which was then made
the core of a larger effort to fund other forms of infrastructure. The process in the Senate is
expected to be slower than the House but the Environment and Public Works Committee is hoping
to draft the highway program provisions by this summer.
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Don Gilchrest
March 29, 2021

Infrastructure Funding

President Biden will travel to Pittsburgh on March 31, where he will release additional details on
his infrastructure and economic program. The President’s fiscal year 2022 budget proposal has not
been sent to Congress yet, and additional details may be provided on those funding bills as well.

The infrastructure roll out is part of the Administration’s emphasis on economic recovery now that
the initial COVID-19 relief legislation has been signed into law. It is expected to total more than
$2 trillion and include transportation funding and a host of other infrastructure improvements.
Education, workforce development, climate change mitigation and equity issues are also expected
to be prominent. As was the case with the American Rescue Plan, the infrastructure package is
likely to utilize the budget reconciliation process in order to achieve passage by the Senate.

Fiscal Year 2022 Budget Process

The annual appropriations process usually begins with submission of the President’s budget
proposals in early February. This process is typically delayed with the start of a new
Administration because of the need to staff key positions. In addition, the continuation of the
pandemic disruption impacted the development of the annual budget because of the concurrent
emphasis on providing supplemental emergency funding for COVID-19 relief and the drafting of
economic stimulus proposals.

We are closely monitoring the budget situation for any impacts on MST or opportunities for your
advocacy program. We will begin to see the beginnings of a bare-bones budget proposal rolled out
in the coming weeks, probably to be followed by more detailed budget submissions in May. We
are closely tracking the request deadlines to work with you to submit funding requests for FY 2022
and continue to coordinate our efforts with the California Transit Association, APTA, and the Bus
Coalition.
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Agenda # 7'3

April 12, 2021 Meeting

To: Board of Directors
From: Michelle Overmeyer, Director of Planning and Innovation

Subject: State Legislative Advocacy Update

The California Department of Public Health (CDPH) issued updated state
guidance on March 11t to prioritize vaccinations for transit workers statewide,
acknowledging public transit's critical role in our state's recovery. Governor Newsom
acknowledged the updated guidance, prioritizing transit workers, on March 12 in an
interview with KQED.

The California State Transportation Agency released the draft Climate Action
Plan for Transportation Infrastructure (CAPTI), a plan to prioritize funding for
sustainable transportation projects. CAPTI outlines key investment strategies for
investing billions of discretionary transportation dollars annually to aggressively combat
and adapt to climate change while supporting public health, safety and equity. The plan
builds on executive orders signed by Governor Gavin Newsom in 2019 and 2020
targeted at reducing greenhouse gas (GHG) emissions in transportation, which account
for more than 40 percent of all emissions, to reach the state's ambitious climate goals.
Under the draft plan, where feasible and within existing funding program structures, the
state will invest discretionary transportation funds in sustainable infrastructure projects
that align with its climate, health and social equity goals. Staff will be reviewing the draft
and submitting comments, if needed.

Last year AB 90 and AB 107 were passed which provided a series of statutory
relief measures that provided funding certainty and flexibility to transit agencies like
MST as we weather this pandemic. Recognizing that transit agencies are still not in the
clear from the pandemic, Senator Scott Wiener is refreshing the legislative sign-on letter
to seek extensions to the various relief measures secured in AB 90 and AB 107 and to
make progress on relief measures pursued last year, which were not included in those
bills. These efforts will help MST and transit passengers in Monterey County. The relief
measures described in Senator Wiener’s letter align closely with measures included in
Governor Newsom'’s proposed FY 2021-22 State Budget. Assemblymembers Rivas and
Stone and Senators Caballero and Laird have all signed onto the letter. It was sent to
Governor Newsom, Senate President Pro Tempore Atkins, and Speaker of the
Assembly Rendon.

PREPARED By: REVIEWED: é«éﬂw

Michelle Overmeyer Carl G. Sedoryk
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