REVISED
Board of Directors Regular Meeting
June 13, 2016
Monterey Bay Air Resources District
Board Room, 3rd Floor
24580 Silver Cloud Ct., Monterey
and
799 W. Birch Court, Louisville, CO 80027
10:00 a.m.
TRANSPORTATION: Ride Line 8 from Monterey Transit Plaza (Munras Gate) at 9:15
a.m. or Sand City Station at 9:30 a.m. Request a taxi voucher from MST Customer
Service at the board meeting for your return trip (good for a $17 one-way trip).
1.

2.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

1-3.

Review Highlights of the agenda. (Carl Sedoryk)

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction
of MST but not on the agenda. There is a time limit of not more than three minutes for
each speaker. The Board will not take action or respond immediately to any public
comments presented, but may choose to follow-up at a later time either individually,
through staff, or on a subsequent agenda.
3.

CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an item be
discussed and considered separately.
3-1.

Adopt Resolution 2016-29 recognizing Michelle Overmeyer, Grants
Analyst, as Employee of the Month for June 2016. (Hunter Harvath)
(pg. 5)

3-2.

Minutes of the regular meeting of May 9, 2016. (Deanna Smith) (pg. 7)

3-3.

Minutes of the Finance Committee May 9, 2016. (Deanna Smith) (pg. 15)

3-4.

Financial Report – April 2016. (Angela Dawson) (pg. 17)

3-5.

Disposal of property left aboard buses. (Sonia Bannister) (pg. 27)

3-6.

Authorize the purchase of one support truck. (Michael Hernandez) (pg. 29)

3-7.

Award contract to Monterey Signs and ASAP Signs for Real-Time
Information bus stop signs and brackets. (Zoë Shoats) (pg. 31)

3-8.

Authorize the filing of documents for grant funding under the Affordable
Housing and Sustainable Communities Program. (Michelle Overmeyer)
(pg. 33)

3-9.

Award contract to Vavrinek, Trine, Day, and Co., LLP, for financial audit
services. (Andrea Williams) (pg. 37)

3-10. Approve revised MST Board of Directors stipend policy. (Carl Sedoryk)
(pg. 39)
End of Consent Agenda
4.

RECOGNITION AND SPECIAL PRESENTATIONS
4-1.

June Employee of the Month – Michelle Overmeyer. (Hunter Harvath)

5.

PUBLIC HEARINGS

6.

ACTION ITEMS
6-1.

Appoint Ad Hoc Nominating Committee. (Carl Sedoryk) (pg. 43)

6-2.

Appoint new member to the Measure Q Oversight Committee.
(Carl Sedoryk) (pg. 47)

6-3.

Receive and adopt revised Drug and Alcohol Policy. (Kelly Halcon)
(pg. 51)

6-4.

Receive and adopt proposed FY 2017 Operating & Capital Budget, Action
Plan, and Staffing Levels, and authorize grant applications and funding
requests. (Hunter Harvath) (pg. 83)

6-5.

Authorize Permit Fees for Facility Remodel. (Michael Hernandez)
(pg. 133)

7.

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.

8.

7-1.

General Manager/CEO Report – April 2016. (pg. 135)

7-2.

Washington, D.C. Lobby Report – May 2016 (pg. 155)

7-3.

State Legislative Advocacy Update – May 2016. (pg. 157)

7-4.

Staff Trip Reports. (pg. 161)

7-5.

Correspondence.

CLOSED SESSION

Members of the public may address the Board on any matter related to Closed Session.
There is a time limit of not more than three minutes for each speaker. The Board will
not take action or respond immediately to any public comments presented, but may
choose to follow-up at a later time individually, through staff, or on a subsequent
agenda.
As permitted by Government Code §64956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's MeyersMilias-Brown Act representative.

9.

8-1.

Conference with Legal Counsel – Initiation of Litigation, Gov. Code §
54956.9(c): One potential case. (No enclosure)

8-2.

Conference with Legal Counsel – Existing Litigation, Gov. Code §
54956.9(a). McBride, Michael v. MST. Workers Compensation Claim.
(Kelly Halcon)

8-3.

Conference with Legal Counsel – Existing Litigation, Gov. Code §
54956.9(a). Pearson, Pearly v. MST. Workers Compensation Claim.
(Kelly Halcon)

8-4.

Conference with Labor Negotiators, Gov. Code § 54957.6: Amalgamated
Transit Union and MST (D. Laredo, K. Halcon) (No enclosure)

RETURN TO OPEN SESSION
9-1.

10.

Report on Closed Session and possible action.

BOARD REPORTS, COMMENTS, AND REFERRALS
10-1. Reports on meetings attended by board members at MST expense
(AB 1234).

10-2. Board member comments and announcements.
10-3. Board member referrals for future agendas.
11.

ATTACHMENTS
11-1. The detailed monthly Performance Statistics and Disbursement Journal for
April 2016 can be viewed online within the GM Report at
http://mst.org/about-mst/board-of-directors/board-meetings/

12.

ADJOURN
NEXT MEETING DATE: July 11, 2016
19 Upper Ragsdale Dr., Monterey, Suite 100
NEXT AGENDA DEADLINE: June 28, 2016
*Dates and times are subject to change.
Please contact MST for accurate meeting date and times or check online at
http://mst.org/about-mst/board-of-directors/board-meetings/

Materials related to an item on this agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration office, One Ryan Ranch Road, Monterey, CA, during normal business
hours.
Upon request, MST will provide written agenda materials in appropriate alternative
formats or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please
send a written request, including your name, mailing address, phone number, and a
brief description of the requested materials, preferred alternative format, or auxiliary aid
or service at least three days before the meeting. Requests should be sent to MST,
Attn: Clerk to the Board, One Ryan Ranch Road, Monterey, CA 93940 or
clerk@mst.org.

3-1

Agenda #
June 13, 2016 Meeting

Michelle Overmeyer
May 2016
EMPLOYEE OF THE MONTH
WHEREAS, each month Monterey-Salinas Transit recognizes an outstanding
employee as Employee of the Month; and
WHEREAS, the Employee of the Month is recognized for his or her positive
contribution to MST and to the entire community; and
WHEREAS, Michelle Overmeyer began her career as Grants and Compliance Analyst
with Monterey-Salinas Transit District in January of 2011. She came to MST with a broad
knowledge and experience in the public sector including transit; and
WHEREAS, Michelle Overmeyer recently completed overseeing MST’s Federal
Transit Administration Triennial Review submittal, which consisted of thousands of pages of
documents; and
WHEREAS, Michelle Overmeyer successfully coordinated a competitive application
for a $10 million grant to help fund the renovation of MST’s Thomas D. Albert facility, resulting
in the California Transit Commission allocating those funds to MST at its May 19, 2016
meeting.
THEREFORE, BE IT RESOLVED that the Board of Directors of Monterey-Salinas
Transit recognizes Michelle Overmeyer as Employee of the Month for June 2016; and
BE IT FURTHER RESOLVED that Michelle Overmeyer is to be congratulated for
her excellent work at Monterey-Salinas Transit District.
THE BOARD OF DIRECTORS OF MONTEREY-SALINAS TRANSIT
PASSED AND ADOPTED RESOLUTION 2016-29 this 13th day of June, 2016.

_______________________
Libby Downey
Chairperson

_______________________
Carl G. Sedoryk
Secretary
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3-2

Agenda #
June 13, 2016 Meeting
MST BOARD OF DIRECTORS
Monterey Bay Unified Air Pollution Control District
Board Room, 3rd Floor
24580 Silver Cloud Ct., Monterey
Minutes
May 9, 2016
1.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

Chair Downey called the meeting to order at 10:00 a.m. and roll call was taken.
The pledge of allegiance followed. Chair Downey welcomed Debbie Hale of the
Transportation Agency for Monterey County (TAMC) and congratulated her for being
selected as the transportation “Professional Manager of the Year” by the American
Public Works Association. Chair Downey also thanked MST Vice Chairperson, Tony
Barrera, for filling in for her as Chairperson at the April board meeting.
1-3.

Review Highlights of the agenda.

Mr. Sedoryk reviewed the highlights of the agenda.
Present:

Fernando Armenta
Tony Barrera
Robert Bonincontri
Kristin Clark
Libby Downey
Mike LeBarre
Dan Miller
Frank O’Connell
David Pacheco
David Pendergrass
Patricia Stephens
Carrie Theis (alt)

County of Monterey
City of Salinas
City of Gonzales
City of Del Rey Oaks
City of Monterey
City of King
City of Pacific Grove
City of Marina
City of Seaside
City of Sand City
City of Soledad
City of Carmel-by-the-Sea

Absent:

Leah Santibañez

City of Greenfield

Staff:

Carl Sedoryk
Hunter Harvath

General Manager/CEO
Asst. GM/Finance & Administration
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Public:

Michael Hernandez
Kelly Halcon
Lisa Rheinheimer
Andrea Williams
Mark Eccles
Tom Hicks
Robert Weber
Deanna Smith
Michelle Overmeyer
Heidi Quinn
Miriam Gutierrez

Asst. GM/COO
Director of HR & Risk Management
Director of Planning and Development
General Accounting & Budget Manager
Director of Information Technology
Mobility Services Manager
Director of Transportation Services
Compliance Analyst
Grants Analyst
De Lay & Laredo
Customer Service Representative

Joseph Aliotti
Mike Cargile
MacGregor Eddy
Ken Walker
Claude Hoover
Debbie Hale

Pacific Grove
MST
Salinas Californian
MST
Veritas Real Estate
TAMC

Apology is made for any misspelling of a name.
2.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

No Public Comment.
3.

CONSENT AGENDA
3-1.

Adopt Resolution 2016-25 recognizing Eddy Gonzales, Entry Level
Mechanic, as Employee of the Month for May 2016.

3-2.

Minutes of the regular meeting of April 11, 2016.

3-3.

Minutes of the HR Committee April 11, 2016.

3-4.

Financial Report – March 2016.

3-5.

Disposal of property left aboard buses.

3-6.

Approve Resolution 2016-26 authorizing the execution of a Master
Agreement and Program Supplements for State-Funded Transit Projects.

3-7.

Approve Resolution 2016-27 authorizing the filing of a grant application
with the California Governor’s Office of Emergency Services.

3-8.

Authorize the General Manager/CEO to execute a contract with Trapeze
Group for Real-Time Bus Information Hosting for up to one year.

Public Comment – none.
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Director Armenta made a motion to approve the Consent Agenda and was
seconded by Director LeBarre. The motion passed unanimously.
4.

RECOGNITION AND SPECIAL PRESENTATIONS
4-1.

May Employee of the Month – Eddy Gonzales.

Michael Hernandez, Asst. General Manager/COO, recognized Eddy Gonzales as
the May Employee of the Month for his exceptional service to MST and to the entire
community. Mr. Hernandez stated that rarely does an employee who has worked for
MST less than one year receive this recognition. Mr. Gonzales displayed exemplary
performance during a fuel contamination crisis during his first year with MST and was
highly recommended by his peers to receive the award.
4-2.

Michael Cargile - 25 years of Service.

Robert Weber, Director of Transportation Services, recognized Michael Cargile
for his 25 years of service with MST and for his upcoming promotion to Transportation
Operations Supervisor.
5.

CLOSED SESSION

Chairperson Downey requested the board’s concurrence to hold Closed Session
on Agenda item 10-1 immediately after Agenda Item 5-1 in the interest of time.
Public Comment – none.
5-1.

6.

Conference with Real Property Negotiators, Gov. Code § 54956.8. (King
City East Ranch Business Park Vacant Lot, King City, CA. Parcel # APN
026-521-031). Agency negotiator(s) Carl Sedoryk, Hunter Harvath, MST.
Negotiating party Steven Adams, City of King, seller. Purchase Price:
$470,500. (No enclosure)

RETURN TO OPEN SESSION
6-1.

Report on Closed Session and possible action.

MST General Counsel, Dave Laredo, reported that MST staff provided a report
and answered questions related to the status of negotiations for the sale/purchase of
APN 026-521-031 and APN 032-171-005. No action was taken with respect to either
referenced property.
7.

PUBLIC HEARINGS
7-1.

Conduct public hearing for proposed new service and approve the
filing of the appropriate grant application with Caltrans.

Grants Analyst, Michelle Overmeyer, provided a summary of the staff
request to approve the filing of a grant application with Caltrans for $678,275 in
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5311 (f) assistance to be used to provide additional service to southern Monterey
County and northern San Luis Obispo County. A public hearing is required for
the new service.
Chairperson Downey opened the Public Hearing and requested comment
from members of the public.
Public Comment – none.
There being no comment from the public, Chairperson Downey requested
questions from the Board.
Director LeBarre appreciates the additional service in South Monterey
County and the benefit the new service will provide to those at Ft. Hunter Liggett.
Director Armenta asked if there had been any collaboration with the
Department of Defense (DOD) or any data collected on the demand for the
service.
Carl Sedoryk, General Manager/CEO stated that DOD funds are used as
a local match for the 5311(f) grant funds and public meetings have been held in
South County cities with many expressing a need for additional service. A South
County study is currently being conducted by AMBAG to help identify future
service needs.
Director Clark asked how long the new trip would take. Ms. Overmeyer
confirmed that there would be no direct link from Monterey. The service would
begin at Ft. Hunter Liggett and terminate in Templeton, with four stops along the
route.
Mr. Harvath confirmed that if 5311(f) funds were used to purchase a bus
for the new service, that bus would be used only for that service. If ridership does
not meet expectations, MST would not apply for future funding for the route, and
the bus could be deployed to serve other rural communities.
Director Theis made a motion to approve the filing of the appropriate
grant application in the amount of $678,275 in federal 5311(f) funds to be
used for new service from Ft. Hunter Liggett to Templeton. Director Clark
seconded the motion, which passed unanimously.
8.

ACTION ITEMS
8-1.

Receive presentation from TAMC staff and consider approval of
Resolution 2016-28, in support of the proposed TAMC Transportation and
Safety and Investment Plan.

Debbie Hale, Executive Director of TAMC, provided a presentation on the
proposed Transportation Safety & Investment Plan, which would implement a 3/8-cent
sales tax if approved by the voters of Monterey County in November 2016. The tax is
anticipated to generate an estimated $600 million over the next 30 years and would be
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used to support local roads, regional safety, and mobility projects including increased
funding for public transportation.
Public Comment – none.
Director LeBarre stated that although he does not usually support tax increases,
he appreciates that the tax is raised and spent locally.
Director Barrera stated that he hoped MST would be given preference when
allocating tax revenue.
Director Downey asked if any revenue was planned for the Highway 156 toll
road. Ms. Hale stated that the highway project is very expensive and recommendations
have been to separate that project out from the plan to ensure that all revenue is spread
among the various cities for the maximum benefit.
Director Armenta made a motion to adopt Resolution 2016-28 in support of
the proposed TAMC Transportation and Safety and Investment Plan and was
seconded by Director LeBarre. The motion passed unanimously.
8-2.

Receive and adopt the 2016-2018 Equal Employment Opportunity
Program.

Deanna Smith, Compliance Analyst, provided a summary of the 2016-2018 EEO
Program Update.
Director LeBarre asked if local colleges and high schools were included in
outreach efforts for open positions at MST. Kelly Halcon, Director of Human Resources
and Risk Management, stated that MST is working with Hartnell College to promote and
recruit individuals from their diesel mechanics program. Some of MST’s jobs require an
individual to be 21 years or older, however, as a safety requirement.
Ms. Smith stated that Ms. Halcon and she are in the process of identifying
specific groups, schools, and other job support agencies that support females and
minorities as part of the EEO Program’s action-oriented efforts to recruit females and
minorities to MST.
Public Comment – none.
Director LeBarre made a motion to adopt the 2016-2018 Equal Employment
Opportunity Program and was seconded by Director Stephens. The motion
carried unanimously.
8-3.

Authorize staff to sign purchase agreement for King City East Ranch
Business Park Vacant Lot, King City, CA. Parcel # APN 026-521-031in the
amount of $470,500.

Hunter Harvath, Assistant General Manager of Finance & Administration
requested the Board’s authorization for MST staff to sign a purchase agreement for the
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King City East Ranch Business Park vacant lot. The purchase will be funded through
State of California Prop 1B funds programmed for a bus facility in southern Monterey
County. The facility will house approximately 20-25 MST buses that currently serve the
South County cities, but which are based at MST facilities in Monterey and Salinas.
Future labor and fuel savings are anticipated by servicing, maintaining, inspecting and
storing these buses in southern Monterey County.
Public Comment – none.
Director LeBarre made a motion to authorize staff to sign purchase
agreement for King City East Ranch Business Park Vacant Lot, King City, CA.
Parcel # APN 026-521-031in the amount of $470,500. The motion was seconded
by Director Armenta and passed unanimously.
9.

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.

10.

9-1.

General Manager/CEO Report – March 2016.

9-2.

Washington, D.C. Lobby Report – April 2016.

9-3.

State Legislative Advocacy Update – April 2016.

9-4.

Staff Trip Reports.

9-5.

Correspondence.

CLOSED SESSION
10-1. Conference with Real Property Negotiators, Gov. Code § 54956.8.
(Parcel # APN 032-171-005)

11.

RETURN TO OPEN SESSION
11-1. Report on Closed Session and possible action.

12.

BOARD REPORTS, COMMENTS, AND REFERRALS
12-1. Reports on meetings attended by board members at MST expense.
(AB 1234).

Chairperson Downey stated that she recently attended the APTA Legislative
Conference in Washington, DC, and the two most emphasized recommendations to
transit employees and board members was to thank legislators for approving a five-year
transportation bill, but to never rest and remain vigilant in support of public
transportation.
12-2. Board member comments and announcements.
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12-3. Board member referrals for future agendas.
13.

ATTACHMENTS
13-1. The detailed monthly Performance Statistics and Disbursement Journal for
March 2016 can be viewed online within the GM Report at
http://mst.org/about-mst/board-of-directors/board-meetings/

14.

ADJOURN
There being no further business, the meeting was adjourned at 11:08 a.m.

Submitted by _________________________
Deanna Smith, Deputy Secretary
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3-3

Agenda #
June 13, 2016 Meeting

Finance Committee
Monterey Bay Unified Air Pollution Control District
24580 Silver Cloud Ct., Monterey

Minutes
May 9, 2016
9:00 a.m.
Present:

Directors: O’Connell (Chair), Stephens

Absent:

Directors: Armenta, Santibañez

Staff:

Carl Sedoryk, General Manager/CEO; Hunter Harvath, Asst. GM of
Finance and Administration; Andrea Williams, General Accounting &
Budget Manager; Michael Hernandez, Asst. GM/COO; Dave Laredo,
General Counsel; Deanna Smith, Compliance Analyst

Public:

None

1.

Call to Order.

Chairperson O’Connell called the meeting to order at 9:10 a.m. and roll call was
taken. The committee met as a Committee of the Whole in the absence of a quorum of
members.
2.

Public Comment on Matters Not on the Agenda.
No public comment.

3.

Review FY 2016 Year-to-Date Financials.

Mr. Harvath provided an update on the YTD financials. After the first three
quarters of the fiscal year, revenues exceed expenses by nearly $3 million.
4.

Receive Drat FY 2017 Operating and Capital Budgets and refer to Board for
Approval.

Mr. Harvath presented the FY 2017 Draft Operating and Capital Budgets. The
total FY 2017 Operating Budget totals $42,853,725, approximately $2,700,000 over the
FY 2016 budget.
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Director Stephens requested staff to provide a cost-benefit analysis of the current
On Call service in the South County area versus the implementation of taxi voucher
service. She receives complaints about seniors who must wait for On Call service.
There being no quorum, the budget will be placed on the MST June agenda
without recommendation from the Finance Committee for approval by the MST Board.
5.

Discuss Proposed Operating Cash Reserves Policy and Refer to Board for
Approval.

MST’s reserves are projected to be $12,911,115. Staff will be recommending
consideration of allocating approximately $6,428,000 of these reserves to help purchase
bus replacements to MST’s aging fleet and to help fund other FY 2017 capital
expenses. This would result in a $6,428,059 estimates reserve amount as of FY 2017
end June 30, 2017, or 15% of budgeted operating expenses.
Staff is requesting Board discussion and consideration of the creation of formal
reserve/cash reserve policy language to allow MST to weather cash flow challenges
which are largely due to federal reimbursements that have at times been up to nine to
ten months late.
There being no quorum, this item will be placed on the MST June agenda for
discussion by the MST Board.
6.

Staff and Committee Member Comments, Questions, or Referrals.

7.

Adjourn.
There being no further business, the meeting was adjourned at 9:48 a.m.

Submitted by _________________________
Deanna Smith, Deputy Secretary
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3-4

Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Angela Dawson

Subject:

Financial Reports – April 2016

RECOMMENDATION:
1. Accept report of April 2016 cash flow presented in Attachment #1
2. Approve April 2016 disbursements listed in Attachment #2
3. Accept report of April 2016 treasury transactions listed in Attachment #3

FISCAL IMPACT:
The cash flow for April is summarized below and is detailed in Attachment #1.
Beginning balance April 1, 2016
Revenues

$12,489,080.15
2,371,686.17

Disbursements

<3,628,654.46>

Ending balance April 30, 2016

$11,232,111.86

POLICY IMPLICATIONS:
Disbursements are approved by your Board each month and are shown in
Attachment #2. Treasury transactions are reported to your Board each month, and are
shown in Attachment #3.
DISCUSSION:
With the first ten months of the fiscal year complete, revenues overall are slightly
ahead of budget and expenses are 9% lower than budget, producing a year-to-date
surplus of $3,148,784 for both Fixed-Route and RIDES combined. Positive variances for
the month are occurring on the revenue side (Special Transit – primarily from higher
military pass sales and the new weekend Monterey Trolley, funded by the city), as well as
in several categories of expenses (e.g., historically low fuel costs; labor; benefits;
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advertising; professional services, supplies). Advertising revenue continues to
underperform, with a negative variance for the month of 31%. Staff has met with MST’s
bus advertising consultant to discuss upcoming contracts that are expected to be in place
in the next few months. On the expense side, please note the following negative
variances of 5% or greater for the April Budget vs. Actual reports contained in Attachment
#4:
1. Vehicle Maintenance – During the month of April, numerous unexpected and
severe mechanical problems occurred, possibly due to contaminated fuel. Staff is
currently evaluating samples of the suspect fuel and intends to take steps to
recover expenses tied to the towing and repairs of those buses that were affected.
2. Miscellaneous Expenses – The primary source of this negative variance is due to
fees charged by the state Board of Equalization. When these fees were originally
budgeted in May 2015, staff did not have information from the Board of
Equalization as to how the fees would be collected. As such, it utilized the same
formula that Santa Cruz Metropolitan Transportation District budgets for the fee
collected by the state to administer its local transit sales tax. Since MST’s first
sales tax payment – and the associated collection fee – was received after the FY
16 budget was created and adopted by your Board, new information has been
received from the Board of Equalization documenting how its collection fee is
assessed for MST’s transit sales tax. In that regard, this expense line item will
most likely have a negative variance for the remainder of the fiscal year. With the
creation of the FY 17 budget, staff will have the correct formula to better estimate
the expenses in this category next year.
3. Interest Expense – This 378% negative variance can be attributed to interest
payments being made on the financing of MST’s January 2016 office condominium
purchase. When the FY 2016 budget was being crafted, MST still had not
identified a potential office space for administrative staff. As such, these propertyrelated interest expenses were not originally budgeted. This line item will remain in
negative variance for the remainder of the fiscal year as MST makes monthly
“interest plus principal” payments on its office condo property.
4. Leases & Rentals – The primary source of this 7% negative variance is the
monthly condo fees/HOA dues MST pays on the new office space it purchased in
January 2016. As with the Interest Expense line item above, these propertyrelated expenses were not originally contemplated when the FY 2016 budget was
being crafted back in June 2015. In addition, this line item will also likely remain in
negative variance for the remainder of the fiscal year.
A detail of disbursements can be viewed within the GM Report at
http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Attachment #1
(REVENUES & DISBURSEMENTS)
CASH FLOW
Beginning balance April 1, 2016

12,489,080.15

Revenues
Passenger Revenue
DOD Revenue
LTF / STA / 5307 / Sales Tax
Grants
TAMC Loan/Rabo LOC advance
Non Transit Revenue
Total Revenues

397,660.33
266,330.00
1,359,647.16
336,360.23
11,688.45

2,371,686.17

Disbursements
Operations (See Attachment #2)
Capital

Total Disbursements

Ending balance April 30, 2016

3,356,960.19
271,694.27

(3,628,654.46)
11,232,111.86

COMPOSITION OF ENDING BALANCE
Checking - Rabo Bank
Checking(s) - Wells Fargo Bank
Local Agency Investment Fund (LAIF)
Money Market - Homeland Security
Money Market - Rabo MM
Money Market - PTMISEA
Money Market - LCTOP
Money Market - Rabo Prop. 1 B
Bank of America - Escrow
Petty cash fund, STC Coin Machine, and 2 change funds
Total

251,399.06
8,968.99
42,902.29
670,454.90
1,086,861.56
6,356,541.86
306,440.77
2,487,808.48
8,983.95
11,750.00
11,232,111.86

5/31/2016
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Attachment # 2
Page 1

PAYROLL ACCOUNT

April 1 Payroll & Related Expenses

555,378.49

April 15 Payroll & Related Expenses

517,589.17

April 29 Payroll & Related Expenses

432,115.00

Pers & 457

205,546.35

Garnishments
Payroll adj

5,554.04
1,716,183.05

1,716,183.05

GENERAL ACCOUNT
Disbursements on Attached Summary

1,856,969.87

Paydown loan

12,424.31

Workers Comp. Disbursements

23,823.50

Interest expense
Bank Service Charge
Wire transfers/ACH debits - PTMISEA
Transfer from WFB

6,883.24
12,370.49
1,912,471.41

Total Disbursements
Less Capital Disbursements & Transfers
Operating Disbursements

1,912,471.41
3,628,654.46
(271,694.27)
3,356,960.19

5/31/2016
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Attachment #2
Page 2
DISBURSEMENTS SUMMARY:
GENERAL ACCOUNT DISBURSEMENTS FOR April 1, 2016 - April 30, 2016

VENDOR / DESCRIPTION

CHECKS

Accounts Payable 04/01/16
Accounts Payable 04/05/16
Accounts Payable 04/08/16
Accounts Payable 04/12/16
Accounts Payable 04/19/16
Accounts Payable 04/22/16
Accounts Payable 04/25/16
Accounts Payable 04/26/16
Accounts Payable 04/29/16

41100
41101
41102 - 41189
41190 - 41199
41200 - 41201
41202 - 41315
41316
41317 - 41325
41326

AMOUNT
6,640.82
316,018.25
534,596.70
1,000.00
5,628.97
992,165.13
100.00
450.00
370.00

TOTAL

1,856,969.87

CHECKS $100,000 AND OVER
VENDOR / DESCRIPTION

BOARD
APPROVED

CHECK
NUMBER

CHECK
DATE

PERS Health
Aecom Technical Services
MV Transportation

Recurring Expense
November 2013
Recurring Expense

41101
41103
41275

04/05/16
04/08/16
04/22/16

AMOUNT

316,018.25
258,894.27
625,842.00

5/31/2016
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Attachment #3

TREASURY TRANSACTIONS
FOR APRIL 2016
LAIF ACCOUNT
Date

Account

Bank

Deposit

Withdrawal

Balance Forward at 04/01/16

Balance
42,852.82

Transfer to checking for payroll

-

Local Agency Investment Fund:
Quarterly interest earned - .46%

49.47

49.47
-

LAIF Treasury Balance at 04/30/16

42,902.29

RABOBANK MM ACCOUNT
Date

Account

Bank

Deposit

Withdrawal

Balance Forward at 04/01/16
04/01/16
04/11/16
04/14/16
04/21/16
04/26/16
04/29/16
04/30/16
RABO MM Balance at 04/30/16

Balance
1,787,446.93

To P/R
To A/P
To P/R
To A/P
LTF
To A/P
Interest @ 0.20%

884,247.16
167.47

550,000.00
200,000.00
200,000.00
175,000.00
460,000.00

1,237,446.93
1,037,446.93
837,446.93
662,446.93
1,546,694.09
1,086,694.09
1,086,861.56
1,086,861.56
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ATTACHMENT 4
FUND 1
FIXED ROUTE
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FUND 2
RIDES
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3-5

Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Sonia Bannister, Customer Service Supervisor

Subject:

Disposal of unclaimed property left on bus

St. Vincent De Paul (P.G.)
1 ring
1 purse
1 tote bag
2 watches
4 sunglasses
3 prescription eyeglasses
4 bikes

1 book
1 shirt
2 cell phones
1 wallet
1 head phone
1 laptop computer

To be disposed
2 cell phones
1 hat
1 glove
1 baby blanket
2 canes
1 diabetic meter

1 notebook
1 wallet
2 jackets
4 ID’s
1 back pack

To be retained
$23.04 to accounting for deposit
MST makes an attempt to contact the owners of Lost and Found items. If the items are
unclaimed after 30 days, they are added to the above list.
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Authorize the Purchase of One Support Truck

RECOMMENDATIONS:
Authorize the purchase of one (1) support truck for use by MST’s Maintenance
and Parts Department.
FISCAL IMPACT:
Not to exceed $36,000. This vehicle is budgeted in the FY16 Capital Budget.
POLICY IMPLICATIONS:
Your Board approves purchases over $25,000.
DISCUSSION:
MST’s Maintenance and Parts Department currently uses two model year 1999
trucks to move parts and supplies between MST’s operating divisions. The two trucks
have 190,000 and 142,000 miles and are not equipped with a rear lift. A new mediumduty truck, equipped with a rear lift, is required for moving heavy equipment, tires and
other large items between divisions.
Staff is currently acquiring price quotes from local truck dealerships and the State
of California Department of General Services (DGS) for the lowest cost option and
best/reasonable delivery time.
Approval of this item authorizes the purchase of one support truck at a price not
to exceed $36,000.

PREPARED BY:
Michael Hernandez

REVIEWED BY: ______________________
Carl G. Sedoryk
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Agenda #
June 13, 2016 Meeting

To:

Board of Directors

From:

Zoë Shoats, Marketing Manager

Subject:

Real-Time Information Bus Stop Signs and Brackets

RECOMMENDATION:
Award contract to Monterey Signs in the amount of $15,990.69 to fabricate 640
aluminum real-time information flag-style signs, and to ASAP Signs in the amount of
$15,672.91 to fabricate 640 coordinating sign brackets.
FISCAL IMPACT:
$31,663.60 for the real-time passenger information flags and brackets. Funds to
pay for this project are included in MST’s FY 2016 marketing budget.
POLICY IMPLICATIONS:
Your Board approves expenditures exceeding $25,000.
DISCUSSION:
With the implementation of real-time bus arrival information for MST customers
this fall, staff has begun designing flag-style signs to communicate with passengers how
to access this new technology. Each sign will display a unique four-digit bus stop ID
number along with information and instructions for customers to call or text to receive
real-time next bus arrival information.
Staff has analyzed boardings across the system, and determined there to be 640
fixed-routes bus stops with boardings of over 100 passengers per year that do not
currently have electronic real-time signs. Staff then requested quotes from local sign
manufacturers to produce the signs and brackets. The results of those quotes follow.

Flags / Signs
ASAP Signs
Monterey Signs
SignWorks

$18,493.17
$15,990.69
$28,935.00
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Sign Brackets
ASAP Signs
Monterey Signs
SignWorks

$15,672.91
(no bid)
$20,768.00

Staff recommends hiring Monterey Signs in the amount of $15,990.69 to
fabricate the aluminum real-time flag signs and ASAP Signs in the amount of
$15,672.91 to fabricate the sign brackets. Total cost of the project would be $31,663.60.
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Agenda #
June 13, 2016 Meeting

To:

Board of Directors

From:

Michelle Overmeyer, Grants Analyst

Subject:

Affordable Housing and Sustainable Communities Grant Application

RECOMMENDATION:
Approve Resolution 2016-30 authorizing the filing of all application documents to
the California Strategic Growth Council and the Department of Housing and Community
Development for grant funding under the Affordable Housing and Sustainable
Communities (AHSC) Program.
FISCAL IMPACT:
Up to $200,000 in AHSC grant funds would be used toward the purchase of a
medium shuttle bus and related equipment for a future senior shuttle line in Marina.
POLICY IMPLICATIONS:
The terms of the AHSC require that your Board authorize the filing of grant
application documents and the execution of a Standard Agreement should MST be
successful in securing grant funds.
DISCUSSION:
A new program in 2015, AHSC draws from the State’s Greenhouse Gas
Reduction Fund (GGRF) to invest in projects that reduce greenhouse gas emissions by
supporting more compact, infill development patterns, encouraging active transportation
and transit usage, and protecting agricultural land from sprawl development. The AHSC
Program is administered by the Strategic Growth Council (SGC). The Department of
Housing and Community Development implements the transportation, housing and
infrastructure component of the AHSC Program.
A call for AHSC projects was issued in December 2015. Community Housing
Improvement Systems and Planning Association (CHISPA) reached out to MST staff
and expressed interest in partnering on a senior housing and transportation project in
Marina near the Marina Transit Exchange. CHISPA would be the main project applicant
applying for funds to construct the senior housing complex ($5,365,005 loan). As a “coapplicant” MST would request funds to purchase a medium bus and related equipment
($200,000 grant). Once the senior housing project was completed, MST staff would
work with residents to develop a senior shuttle serving seniors in Marina, which would
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be operated with Measure Q funds. City of Marina would also be a “co-applicant” and
request grant funds to construct a roundabout at the intersection of Reservation Road
and De Forest Road ($1,339,116 grant).
Initial “Concept Proposals” were due to SGC in early 2016, and successful
applicants invited to submit a formal application were notified in April. CHISPA’s project
was selected to move to the next round, and the formal application is due June 20th.
At this time, it is necessary for MST to prepare all AHSC grant application
documents for the formal application. Your Board must approve the attached resolution
which authorizes the General Manager/CEO to execute all required documents for the
AHSC program application and execute grant documents should CHISPA be awarded
the grant.

Attachments: Resolution 2016-30
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ATTACHMENT 1

RESOLUTION 2016-30
AUTHORIZATION FOR THE APPLICATION FOR THE
AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES
PROGRAM
WHEREAS, the State of California, the Strategic Growth Council (SGC) and the
Department of Housing and Community Development (Department) has issued a Notice of
Funding Availability dated January 29, 2016 (NOFA), under the Affordable Housing and
Sustainable Communities (AHSC) Program established under Division 44, Part 1 of the Public
Resources Code commencing with Section 75200.
WHEREAS, the Community Housing Improvement Systems and Planning Association,
Inc. (CHISPA) invited Monterey-Salinas Transit (MST) to be a co-applicant on their application
to apply for AHSC Program funds and submit the Application Package released by the
Department for the AHSC Program; and
WHEREAS, CHISPA’s board of directors has authorized and directed its staff to apply
and submit to the Department the AHSC Program Application as detailed in the NOFA dated
January 29, 2016, for the 2015-16 Fiscal Year in a total amount not to exceed $6,904,121 of
which $5,365,005 is requested as a loan to CHISPA for an Affordable Housing Development
(AHD) (“AHSC Loan”) and $1,539,116 is requested for a grant for Housing-Related
Infrastructure (HRI), Sustainable Transportation Infrastructure (STI), Transit-Related Amenities
(TRA) or Program (PRM) activities (“AHSC Grant”) as defined in the AHSC Program
Guidelines adopted by SGC on December 17, 2015; and
WHEREAS, MST’s portion of the $1,539,116 AHSC Grant application package is a
$200,000 request for AHSC grant funds to purchase a senior shuttle bus and related bus
equipment.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MontereySalinas Transit that the General Manager/CEO be authorized and directed to apply for AHSC
grant funds as a co-applicant with CHISPA.
NOW, THEREFORE, BE IT FURTHER RESOLVED that if the application is
approved, the General Manager/CEO or his designee is authorized and directed to enter into,
execute, and deliver a State of California Standard Agreement (Standard Agreement) and any
and all other documents required or deemed necessary or appropriate to secure the AHSC
Program funds from the Department, and all amendments thereto (collectively, the “AHSC
Documents”).
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NOW, THEREFORE, BE IT FURTHER RESOLVED that as co-applicant, MST
shall be subject to the terms and conditions as specified in the Standard Agreement. Funds are to
be used for allowable capital asset project expenditures to be identified in Exhibit A of the
Standard Agreement. The application in full is incorporated as part of the Standard Agreement.
Any and all activities funded, information provided, and timelines represented in the application
are enforceable through the Standard Agreement. Applicant hereby agrees to use the funds for
eligible capital asset(s) in the manner presented in the application as approved by the Department
and in accordance with the NOFA and Program Guidelines and Application Package.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF MONTEREYSALINAS TRANSIT this 13th day of June, 2016 by the following vote:
AYES:
NOES:
ABSENT:

Certification
I, Libby Downey, duly appointed and Chairman of the Board of Directors of MontereySalinas Transit do hereby certify that the above is a true and correct copy of a resolution passed and
approved by the Board of Directors of Monterey-Salinas Transit on the 13th day of June 2016.

____________________________
Libby Downey
Chairman – MST Board of Directors

_June 13, 2016_________________
Date

MST Agenda / June 16, 2016 / Page 36

3-9

Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Andrea Williams, General Accounting and Budget Manager

Subject:

Contract Award for Financial Audit Services

RECOMMENDATIONS:
Award a three-year contract to Vavrinek, Trine, Day, and Co., LLP (VTD) for
annual financial audit services in the amount of $97,933.00.
FISCAL IMPACT:
$32,000 for FY 2017, $32,640 for FY 2018, and $33,293 for FY 2019. Funding is
available in FY2017 operating budget.
POLICY IMPLICATIONS:
Your Board approves all contracts of $25,000 or more.
DISCUSSION:
Federal and state laws require that financial audit services be performed each
year by a certified public accountant. The audit covers the general purpose financial
statements for the year, compliance with laws and regulations related to federal
financial assistance, and a Schedule of Federal Financial Assistance. In addition, the
auditor provides information and support in the preparation of the California State
Controller's Report and The Federal Transportation Administration's National Transit
Data Base Report and PTMISEA compliance.
Invitations for Proposals were sent to firms around California, advertised in local
newspapers, and posted to MST's website. Proposals were due May 9, 2016. MST
received one proposal from our incumbent auditor, Vavrinek, Trine, Day & Company,
LLP.
In addition to having conducted audits for MST, VTD has substantial experience
providing audit services for a variety of public transit operators including Santa Clara
Valley Transportation Authority and San Mateo County Transit District.
Per MST’s process, since only one bid was received, MST evaluated VTD's
submitted cost proposal to determine if their price is fair and reasonable. In that regard,
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staff surveyed transit operators of similar size to MST, including Santa Cruz
Metropolitan Transportation District (METRO) and San Joaquin Regional Transit District
(SJRTD), to determine the costs they are paying for audit services. The pricing for the
agencies is detailed below.
Santa Cruz METRO
SJRTD

$46,500
$38,820

The survey revealed that VTD has quoted a cost lower than that currently being
paid by the two similar sized agencies, and their quote increases costs by only 3.8%
over the three year period.
Staff finds the pricing provided to be fair and reasonable and recommends your
board award a three-year contract to VTD for annual financial audit services in the
amount of $97,933.00.
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Revised Director’s Stipend Policy

RECOMMENDATION:
Receive and approve the revised MST Director’s Stipend Policy providing
additional board member compensation for mileage traveled to MST meetings effective
July 1, 2016.
FISCAL IMPACT:
$3,300 additional annual expense that is included in the FY 2017 draft budget.
POLICY IMPLICATIONS:
Your Board approves all MST policies and directed staff to update this policy.
DISCUSSION:
On October 19, 2015, your Board Chair and Vice-Chair requested staff to
research modifying the MST Director’s Stipend Policy to include reimbursement for
mileage traveled to attend MST meetings. Staff shared board compensation practices of
other comparable regional districts at the January 11, 2016 Board Strategic Planning
Workshop. The consensus of the board was to update the policy effective July 1, 2016.
Staff recommends your board review and approve the revised policy (attached)
that reflects the consensus of your Board to reimburse board members attending MST
meetings for mileage on their personal vehicles at rate equal to the current Internal
Revenue Service standard mileage rates used to calculate the deductible costs of
operating an automobile for business purposes. Reimbursement will be calculated for
the round trip distance from the city hall or administrative offices of the jurisdiction of
each member to the location of a scheduled MST Board or committee meeting.
Attachment: Revised Draft Director’s Stipend Policy

Submitted by ______________________________
Carl Sedoryk, General Manager/CEO
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ATTACHMENT 1
DIRECTOR’S STIPEND POLICY

Adopted: 7/12/2010
Revised: 9/8/2014

OBJECTIVE: To establish a reasonable stipend for all legislators formally appointed to serve
on the MST Board of Directors as a representative of their respective jurisdictions.

DIRECTOR’S FEES
The stipend for MST Directors shall be $100 per month plus mileage reimbursement to be
calculated based on the round trip distance from the city hall or administrative offices of the
jurisdiction of each member. The current Internal Revenue Service standard mileage rate for an
automobile used for business purposes will be used. Payment of the fee shall be subject to the
following conditions:
1. The Director must attend the regularly scheduled board meeting to receive the stipend.
2. No stipend shall be paid for attendance at Committee meetings or special meetings that
occur the same day as a regularly scheduled board meeting. The director shall receive
mileage reimbursement for attending committee or special meetings on dates other
than regularly scheduled board meetings.
3. The stipend shall be paid to the Alternate rather than the Director, provided the
jurisdiction qualifies under (1), above, and provided the Alternate has requested a
stipend.
4. The payment of a Director’s stipend shall not be construed as making Directors or
Alternates employees of the Agency.
5. The stipend request shall be made by the Clerk to the Board to the Accountant after
each regular meeting of the Board, by the close of the same business day. Stipends shall
be mailed to each Director by the end of the next business day.

TRANSIT PASSES
In order to provide informed oversight of transit operations Directors shall receive annual
transit passes and are encouraged to use MST services. The use of transit passes shall be
subject to the following conditions:
1. All Directors shall have their photo taken upon being appointed to the MST Board of
Directors. This photo shall be used to create the transit pass.
2. At the first meeting of each calendar year, Directors will be provided a renewal sticker
validating their transit pass for the corresponding year.
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3. Presentation of the transit pass with the current calendar year sticker is required to
receive the complimentary fare.
4. Directors are encouraged to wear, or have on their persons, their transit passes when
attending all meetings.
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Ad Hoc Nominating Committee

RECOMMENDATION:
Authorize the Chair to appoint an Ad Hoc Nominating Committee.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Article VI. Officers, of the MST Bylaws requires your board to “appoint members
to a Nominating Committee responsible for recommending officer appointments to the
full Board.”
DISCUSSION:
MST officers are elected to serve a two-year term. The current officers, Libby
Downey, MST Chair; and Tony Barrera, MST Vice-Chair, were elected at the June 9,
2014, meeting of your Board.
Your board has indicated a preference for appointing to the Nominating
Committee those members who are not interested in serving as Chair or Vice-Chair for
the upcoming term. For your Board’s reference, the following Directors were appointed
to the Nominating Committee in May 2014: Barrera (Salinas), Edwards (Seaside),
Cohen (Pacific Grove), Hurley (Greenfield), and Stephens (Soledad).
The FY 2014-2016 roster of current officers and staff appointments is attached.
Attachment: MST Officers and Appointments, FY 2014-2016

Submitted by ______________________________
Carl Sedoryk, General Manager/CEO
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Attachment 1

MST District Officers and Appointments
Fiscal Years 2014-2016

Officers elected by the Board:
Chair
Vice-Chair

Libby Downey
Tony Barrera

Non-elected officers and appointments:
Secretary to the Board
Deputy Secretary to the Board

Carl G. Sedoryk
Deanna Smith

Treasurer
Deputy Treasurer

Carl G. Sedoryk
Hunter Harvath

General Counsel

David C. Laredo

Representative to TAMC
Alternate to TAMC
Alternate to TAMC

Carl G. Sedoryk
Lisa Rheinheimer
Hunter Harvath

Representative to FORA
Alternate to FORA

Lisa Rheinheimer
Hunter Harvath

Representative to California Transit
Indemnity Pool (CALTIP)
Alternates to CalTIP

Ben Newman
Kelly Halcon

Representative to AMBAG
Alternate to AMBAG

Lisa Rheinheimer
Hunter Harvath
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Appoint new member to the Measure Q Oversight Committee

RECOMMENDATION:
Appoint Susan Miller to the Measure Q Oversight Committee.
FISCAL IMPACT:
None
POLICY IMPLICATIONS:
Your Board appoints members to the Measure Q Oversight Committee (MQC).
The composition of the MQC is defined within the ordinance to include:
One (1) member from the Salinas Urbanized Area, to include a representative
from the City of Salinas;
One (1) member from the Seaside-Marina-Monterey Urbanized Area, to include a
representative from among the cities of Carmel-by-the-Sea, Monterey, Pacific Grove,
Seaside, Del Rey Oaks, Sand City, and Marina;
One (1) member from the Non-Urbanized Areas, to include a representative from
among the cities of Gonzales, Greenfield, Soledad, and King City;
One (1) member from the County of Monterey, to include a representative from
an unincorporated area of Monterey County;
One (1) member form a bona fide non-profit organization that represents the
interest of taxpayers in the county; and
Two (2) members of the MST Mobility Advisory Committee (MAC).
DISCUSSION:
Ordinance 2015-01 stipulates that an oversight committee be formed to oversee
the expenditure of Measure Q funds in accordance with the Measure Q Expenditure
Plan. Recently, Susan Kleber, member of the MQC, resigned her position due to health
concerns. Subsequently, MST Director LeBarre, representative from the City of King,
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informed one of his constituents, Susan Miller, to apply for the non-urbanized position.
Ms. Miller submitted an application (attached) for your Board’s consideration. Staff has
reviewed her application and is requesting your Board’s approval of her appointment.
Attachment: Susan Miller Application for Appointment

Submitted by ______________________________
Carl Sedoryk, General Manager/CEO
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ATTACHMENT 1
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

K. Halcon, Director of Human Resources/Risk Management

Subject:

Revised Drug and Alcohol Policy

RECOMMENDATION:
Approve the revised Anti-Drug Abuse and Alcohol Misuse Program Policy.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Your Board approves policy changes. This action complies with Federal Transit
Administration (FTA) regulations and enables MST to receive federal funds.
DISCUSSION:
FTA requires Monterey-Salinas Transit to amend the Anti-Drug Abuse and
Alcohol Misuse Program Policy, obtain approval of the updated policy from the Board of
Directors, and distribute the updated policy to all members of the Agency when changes
are made to the program.
Your Board approved an amended Drug and Alcohol Policy in November 2015
based on recommended wording provided to MST staff by CalTrans contractors. MST is
returning to your Board for approval to amend the policy based on the recommendation
of FTA auditors at the end of April 2016. The auditors requested clarification of the
definition of “Covered Employees.” While making those updates, staff took the time to
update job titles within the policy, and update the person responsible for the Drug and
Alcohol Program Manager (DAPM) duties.
These changes are now reflected within MST’s policy (attached):
A “Covered Employee” applies to every person, including an applicant or
transferee, who performs or will perform a “safety-sensitive function” as defined in Part
655, section 655.4.
You are a covered employee if you perform any of the following:
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•
•
•
•
•

Operating a revenue service vehicle, in or out of revenue service
Operating a non-revenue vehicle requiring a commercial driver’s license
Controlling movement or dispatch of a revenue service vehicle
Maintaining (including repairs, overhaul and rebuilding) of a revenue service
vehicle or equipment used in revenue service
Carrying a firearm for security purposes

With your approval, staff will make the revisions to the policy and redistribute to
all Safety Sensitive Employees.
Attachment 1: Revised MST Drug and Alcohol Policy

PREPARED BY: ____________________ REVIEWED BY: _____________________
Kelly Halcon
Carl G. Sedoryk
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ATTACHMENT 1

Monterey-Salinas Transit District
ZERO TOLERANCE

DRUG AND ALCOHOL POLICY
FOR EMPLOYEES IN
SAFETY-SENSITIVE JOB FUNCTIONS

Summary: This is a zero tolerance policy and is applicable to all MST employees who
are incumbents in safety-sensitive positions, to all applicants or employees who may
apply for or who may transfer to a safety-sensitive position, and to contractors who
perform safety-sensitive job functions.
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ZERO TOLERANCE

DRUG AND ALCOHOL POLICY
FOR EMPLOYEES IN
SAFETY-SENSITIVE JOB FUNCTIONS

Revised: November 2015June 2016
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Monterey-Salinas Transit
ZERO TOLERANCE
DRUG AND ALCOHOL POLICY FOR EMPLOYEES
IN SAFETY-SENSITIVE JOB FUNCTIONS

I.

PURPOSE

To provide the safest possible transportation for the public and a safe work environment for
MST employees through the requirement of a work place free of prohibited drugs and alcohol.
II.

SCOPE

This policy applies to all MST employees who are incumbents in safety-sensitive positions, to all
applicants or employees who may apply for or who may transfer to a safety-sensitive position
and to contractors who perform safety-sensitive job functions.
The job classifications that have been determined to be safety-sensitive are noted in Appendix
A and are maintained by the Human Resources Department.
III.

POLICY

This policy establishes procedures and processes for the administration of MST’s Drug and
Alcohol Program in accordance with the Department of Transportation (DOT) and the Federal
Transit Administration (FTA) requirements. Based on these requirements, MST requires all
employees performing safety-sensitive job functions to submit to testing for the presence of
specifically designated drugs and alcohol.
MST’s Board of Directors has adopted a Zero Tolerance policy regarding drug use and alcohol
misuse. All employees must be free of the designated drugs and alcohol when performing a
safety-sensitive function.
Opportunities for Rehabilitation
In promoting a drug and alcohol free workplace, this policy includes a rehabilitation program that
allows safety-sensitive employees to voluntarily come forward to request rehabilitation and is as
follows:
Under MST’s sole authority, any safety-sensitive employee who has a drug and/or alcohol
problem and has not been selected for reasonable suspicion (cause), random or post-accident
testing or/and not refused a drug or post-accident test may voluntarily refer her/himself to the
Director/Manager of Human Recourses or the Safety OfficerDER, who will refer the individual to
MST’s counseling professional for individual evaluation and treatment. Voluntary self referral
commits the safety sensitive employee to a therapeutic process. Confidentiality of the
employee will be protected. The MST approved counseling professional will evaluate the
safety-sensitive employee and make specific recommendations regarding the appropriate
treatment. When a safety sensitive employee enters voluntary treatment, she/he may be
eligible for sick time, FMLA, time off and benefits as outlined by law and within any bargaining
agreement. Safety sensitive employees may be permitted to take accumulated vacation time or
may be eligible for unpaid time off to participate in any prescribed rehabilitation program. Safety
sensitive employees are strongly encouraged to voluntarily seek professional substance abuse
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assistance before any abuse or dependence affects job performance. All tests conducted under
this provision will be conducted under the sole authority of MST using NON-DOT testing forms.
While Undergoing Treatment
Under the sole authority of MST, any safety-sensitive employee who admits to a drug and/or
alcohol problem will immediately be removed from their safety-sensitive function and will not be
allowed to perform such function until successful completion of a prescribed rehabilitation
program. The employee will be placed on a leave status for a maximum of 60 days to allow for
the completion of the treatment/rehabilitation program. Extended periods will be granted by the
Director of Human Recourses. The employee is required to call the Director of HR or the Safety
OfficerDER every 30 days to report status during treatment. The employee will be required to
pass a drug and/or alcohol test (NON-DOT) before performing any safety-sensitive function.
Cost of Rehabilitation
Under the sole authority of MST, all associated costs for treatment are the sole responsibility of
the employee.
Return to Work after Treatment
Under the sole authority of MST, all employees who successfully complete prescribed treatment
and are allowed to return to work will be subject to unannounced NON-DOT follow-up testing,
conducted on NON-DOT forms, as prescribed by the MST approved counseling professional.
IV.

REFERENCES

This policy is written in conjunction with the following rules and regulations:
•

DOT regulations in 49 CFR Part 40 as amended; “Procedures for Transportation
Workplace Drug and Alcohol Testing Programs”

•

FTA regulations in 49 CFR Part 655; “Prevention of Alcohol Misuse and Prohibited Drug
Use in Transit Operations”

•

49 CFR Part 29, Drug-Free Workplace Act of 1988.

•

FTA Drug and Alcohol Regulation Updates.

V.

DEFINITIONS

Accident means an occurrence associated with the operation of a vehicle, if as a result:
•
•
•

An individual dies; or
One or more individuals suffers bodily injury and immediately receives medical treatment
away from the scene of the accident; or
An occurrence in which the public transportation vehicle involved is a bus, electric bus,
van or automobile, one or more vehicles (including non-FTA funded vehicles) incurs
disabling damage as the result of the occurrence and such vehicle or vehicles are
transported away from the scene by a tow truck or other vehicle
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“Adulterated Specimen” means a specimen that contains a substance that is not expected to
be present in human urine, or contains a substance expected to be present but is at a
concentration so high that it is not consistent with human urine.
A “Cancelled Test” is a drug or alcohol test that has an identified problem that cannot be or has
not been corrected. A cancelled test is neither positive nor negative.
“Contractor” means a person or organization that provides a safety-sensitive service for a
recipient, sub-recipient, employer, or operator consistent with a specific understanding or
arrangement. The understanding can be a written contract or an informal arrangement that
reflects an ongoing relationship between the parties.
All Contractors fall under MST’s authority to oversee compliance under federal guidelines.
A “Covered Employee” applies to every person, including an applicant or transferee, who
performs or will perform a “safety-sensitive function” as defined in Part 655, section 655.4.
You are a covered employee if you perform any of the following:
•
•
•
•
•

Operating a revenue service vehicle, in or out of revenue service
Operating a non-revenue vehicle requiring a commercial driver’s license
Controlling movement or dispatch of a revenue service vehicle
Maintaining (including repairs, overhaul and rebuilding) of a revenue service vehicle or
equipment used in revenue service
Carrying a firearm for security purposes

See Addendum A for covered positions at MST.
means a person, including an applicant or transferee, who is applying for a position to
perform safety-sensitive functions. A volunteer is considered a covered employee if
required to hold a commercial driver’s license to operate a vehicle, or performs a safetysensitive function and receives remuneration in excess of his or her actual expenses
incurred while engaged in the volunteer activity.
A “Dilute Specimen” has creatinine and specific gravity values that are lower than expected for
human urine.
“Disabling Damage” is defined as “damage, which precludes the departure of any vehicle from
the scene of an accident in its usual manner in daylight after simple repair”. This includes
damage to vehicles that could be driven but would sustain further damage if driven. This does
not include damage readily fixed on the scene, such as tire disablement, headlight/tail light
damage or damage to the turn signals, windshield wipers, or horn.
An “Evidential Breath Testing (EBT) device” is a device approved by NHTSA for the
evidential testing of breath at the .02 and .04 alcohol concentrations, placed on NHTSA’s
Conforming Products List (CPL) for “Evidential Breath Measurement Devices” and identified on
the CPL as conforming with the model specifications available from NHTSA's Traffic Safety
Program.
An “Invalid Drug Test” refers to the result of a drug test from a urine specimen that contains
an unidentified adulterant or an unidentified interfering substance; has abnormal physical
characteristics; or has an endogenous substance at an abnormal concentration that prevents
the laboratory from completing or obtaining a valid drug test result.
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“Medical Review Officer” (MRO) is a licensed physician responsible for receiving laboratory
results generated by an employer’s drug testing laboratory and who has knowledge of
substance abuse disorders and appropriate medical training to interpret and evaluate an
individual’s confirmed positive tests result together with his or her medical history and any other
relevant biomedical information. (See Addendum B)
“On-Call duty is defined as being scheduled for specific after-duty hours for which the
employee must report to duty when called.
A “Safety-Sensitive Function” means any of the following duties when performed by
employees of recipients, sub-recipients, operators or contractors based on specific job criteria:
•
•
•
•
•

Operating a revenue service vehicle, including when not in revenue service;
Operating a non-revenue service vehicle, when required to be operated by a holder of a
Commercial Drivers License;
Controlling dispatch or movement of a revenue service vehicle;
Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle or
equipment used in revenue service;
Carrying a firearm for security purposes.

The “Substance Abuse Professional (SAP)” is a licensed physician (MD or DO), a licensed or
certified psychologist, licensed or certified social worker, licensed or certified employee
assistance professional, a licensed family or marriage therapist, or a licensed/certified drug and
alcohol counselor certified by the National Association of Alcoholism and Drug Abuse
Counselors Certification Commission (NAADAC) or by the International Certification Reciprocity
Consortium/Alcohol and Other Drug Abuse (ICRC), or by the National Board of Certified
Counselors, Inc. and Affiliates/Master Additions Counselor (NBCC) that has knowledge of and
clinical experience in the diagnosis and treatment of substance abuse-related disorders. The
role of the SAP is to evaluate whether an employee with a verified positive test or who has
refused a test is in need of assistance in resolving problems associated with prohibited drug use
or alcohol misuse. The SAP also evaluates what level of assistance is needed and if an
employee has complied with treatment recommendations, and recommends when the employee
is ready for return to duty testing and for follow up testing. The SAP recommends the required
number of follow up drug/alcohol tests after the employee returns to duty.
A “Substituted Specimen” has a creatinine and specific gravity value that is so diminished or
so divergent that it is not consistent with normal human urine.
“Vehicle” means a bus, electric bus, van, automobile, rail car, trolley car, trolley bus or vessel.
A public transportation vehicle is a vehicle used for public transportation or for ancillary services.
A “Verified Test” is a drug test result or a validity testing result from a Department of Health
and Human Services (HHS) certified laboratory that has undergone review and final
determination by the MRO.
VI.

CIRCUMSTANCES WHICH WARRANT TESTING

According to the FTA regulations, all employees performing safety-sensitive functions are
required as a condition of employment to submit to drug testing (urine specimen required) and
alcohol testing (breath testing required) under the following circumstances:
1. Employment drug testing after the offer of employment; prior to the transfer of any
employee from a non-safety sensitive position to a safety-sensitive position; or
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2.
3.
4.
5.
6.

following an period of 90 days or more where the employee did not perform safetysensitive functions and was also removed from the random testing pool;
When there is a “reasonable suspicion” of an employee’s drug/alcohol use;
When an employee is involved in a fatal or non-fatal accident as defined by FTA
criteria;
When an employee is selected for random testing;
Following the successful completion of a SAP determined rehabilitation program for
return-to-duty testing;
When an employee is subject to follow-up testing as specified by a SAP.

Pre-duty use of alcohol: All covered employees are prohibited from using alcohol within 4 hours
prior to performing safety-sensitive functions. Under the sole authority of MST, no supervisor
having actual knowledge that a covered employee has used alcohol within 8 hours of
performing a safety-sensitive function shall permit the employee to perform or continue to
perform safety-sensitive functions. A supervisor trained in making reasonable suspicion testing
determinations will evaluate the employee to determine if evidence exists to conduct reasonable
suspicion alcohol testing. The supervisor(s) will document the reasons for testing, which are
outlined in Section VIII of this policy.
Under the sole authority of MST, an unscheduled and an on-call employee who is called to
report back to duty may acknowledge the use of alcohol and the inability to perform safetysensitive functions without disciplinary repercussion.
If the employee acknowledges the use of alcohol, but claims ability to perform a safety-sensitive
function, an alcohol test must be performed with a breath alcohol test result of less than 0.02
before the employee is permitted to begin work.
On-call employees: The consumption of alcohol is prohibited for covered employees during their
specified on-call hours. See definition for “on-call” in this policy.
On-duty use of alcohol: All covered employees are prohibited from consuming alcohol, including
medications with alcoholic content, while performing safety-sensitive functions. No supervisor
with actual knowledge that a covered employee is using alcohol will permit the employee to
perform or continue to perform safety sensitive functions.
Covered employees with an alcohol concentration 0.02 or greater are prohibited from reporting
for duty to perform a safety-sensitive function or remaining on duty while performing a safetysensitive function.
Drug Consumption: Analytical urine drug testing will be conducted as required by 49 CFR Part
40 for the presence of marijuana, cocaine, amphetamines, opiates (heroin 6-AM, codeine, and
morphine), phencyclidine and amphetamines (amphetamine and methamphetamine, MDMA,
MDA, MDEA) and their metabolites. These substances are prohibited at all times and
employees may be tested for these substances at any time while on duty.
VII.

SPECIFIC TESTING REQUIREMENTS

Each employee tested under Federal requirements will be notified of the purpose for the testing
and under whose authority the test is being conducted.
Federal drug and alcohol testing must be conducted completely separately from non-federal
testing. Further, Federal testing will take priority over the non-federal collection process.
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DOT Federal Drug Testing Custody and Control forms and DOT Alcohol Testing forms will be
used for FTA mandated testing as described in this policy. Any testing conducted solely under
MST’s authority will be conducted using non-DOT drug and alcohol testing forms.
No other tests conducted under the FTA drug and alcohol testing requirements in 49 CFR Part
655 will be performed on urine or breath specimens except those specified by DOT regulations
in 49 CFR Part 40.
A verified positive DOT drug test result cannot be negated by an employee presenting negative
results collected under other circumstances.
VIII.

TYPES OF TESTING REQUIRED

Pre-Employment or Pre-Placement Testing: The purpose of pre-employment and preplacement testing is to identify current drug use problems of applicants or employees who may
seek to apply and/or transfer from a non-safety sensitive position to a safety sensitive position.
As part of the employment process, Human Resources will follow the investigative process as
outlined in 49 CFR 40.25.
Applicants, and employees intending to transfer into a safety-sensitive position are required
(even if ultimately not hired) to provide MST with signed written releases requesting FTA drug
and alcohol records from all previous, DOT-covered employers that the applicant has worked for
within the last two years. Failure to do so will result in the employment offer being rescinded.
MST is required to ask all applicants (even if ultimately not hired) if they have tested positive or
refused to test on a pre-employment test for a DOT covered employer within the last two years.
If the applicant has tested positive or refused to test on a pre-employment test for a DOT
covered employer, the applicant must provide MST proof of having successfully completed a
referral, evaluation and treatment plan as described in section 655.62 of subpart G.
When a transferee or applicant has previously failed or refused a DOT drug and/or alcohol test,
the individual must present to MST proof of having successfully completed a referral, evaluation
and treatment plan under a substance abuse professional in accordance with the requirements
in 49 CFR Part 40, Subpart O.
Each applicant/transferee must undergo drug testing after a contingent offer of employment or
transfer. Transferees and applicants may not perform safety sensitive functions until
employment drug testing is administered with verified negative results. An employee may not
transfer to a safety sensitive position from a non-safety sensitive position until employment drug
testing is administered with verified negative results.
In the event a drug test is considered a “cancelled test”, the transferee or applicant must retake
the drug test with verified negative results before being permitted to start a safety sensitive
position.
Applicants who have not been placed in a safety sensitive position within 90 consecutive
calendar days of their initial employment drug test, and were not included within the random
testing pool during that time, will be required to re-take the drug test and have verified negative
results before starting a safety sensitive position.
Employment testing will also be performed whenever a covered employee has not performed a
safety-sensitive function for 90 consecutive calendar days, regardless of the reason, and has
not been in the random selection pool during that time period. The employee may resume
safety-sensitive duties after MST receives verified negative drug test results.
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Random Testing: The purpose of random testing is to serve as a strong deterrent to prevent
employees from beginning or continuing drug use or alcohol misuse and to assist in protecting
the safety of the public, co-workers and the employee.
All covered employees are required to participate in the random testing program for drugs and
alcohol. MST will test employees performing safety sensitive functions in accordance with FTA
required minimum testing percentages. (See Addendum C of this Policy)
Random testing is required by FTA to be conducted during all time periods when safetysensitive functions are performed and shall be unannounced and unpredictable. MST’s random
testing will be conducted concurrent with safety sensitive duties being performed, seven days a
week, and holidays.
A covered employee shall only be randomly tested for alcohol misuse while the employee is
performing safety-sensitive functions; just before the employee is to perform safety-sensitive
functions; or just after the employee has ceased performing such functions. A covered
employee may be randomly tested for prohibited drug use any time while on duty.
MST utilizes, through its third party administrator (TPA), a drug and alcohol software Random
Number Generator program that is in compliance with FTA regulations. This software program
maintains all drug and alcohol selection test records and notifies the appropriate MST personnel
in a secured e-mail system on the first of each month.
Random selection is performed monthly. At the end of each month, the Human Resources
Administrator/GeneralistDER or their designate supplies the current list of safety sensitive
employees who are classified as “active” (working with pay) to the TPA. All employees who are
on Workers’ Compensation, Short & Long Term Disability, Leave of Absence or extended time
off of more than 30 days are removed from the selection process therefore removing those
names from the pool list. The Random Number Generator program performs an automated
selection from the “active” pool for the selection period from the first of the next month to the
end of that month.
The notification process is managed by the HR department. The employees selected are then
spread out throughout the Agency’s hours of operation. The Human Resources
Administrator/GeneralistDER correlates the safety sensitive employee’s work schedule with the
date and time the notification will commence. Notification is handled by the Communications
Center and appropriate Transit Supervisors. Employees selected for random testing are
identified by employee name, company identification number and responsibility safety sensitive
code.
To assure that the random program is protected from unofficial entry, only authorized personnel
have access to selected monthly random personnel. The integrity and confidentiality of the
program is maintained through password protection and limited program access. All passwords
for the drug and alcohol program are assigned and maintained solely by the Director of Human
Resources-Risk Management, Human Resources Administrator/GeneralistDER and the
Safety/Training OfficerDAPM. Access to any drug and alcohol record can only be viewed by the
staff members listed above. If any of the authorized personnel listed above are in the random
pool list, they will be eliminated from the initial TPA notification until such time as the names are
verified by the Human Resources Administrator/Generalist/Director of HRDER and their
name(s) are not selected for that month.
As required by FTA regulation, the random testing process occurs throughout the workday and
throughout the selection period.
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If the employee is available for testing during their work shift, the safety sensitive employee will
be informed that s/he has been selected for random testing with minimal notice given prior to
testing. The employee will be informed of what type of testing is to be performed, will
immediately cease performing the safety-sensitive function and will be required to immediately
to report to the collection site.
Every effort will be made to test all individuals that have been selected within each random
selection period. Logistical difficulties, operational requirements, or complicating personnel
issues that make the testing process more difficult are not acceptable reasons to prevent
testing. When an employee is not available for random testing during the selection period, the
supervisor will provide written documentation to the Human Resources Administrator/Generalist
DER and/or Safety Training Officerthe DAPM in the Administrator/Generalist’sDER’s absence
with the reason testing was not performed.
Reasonable Suspicion Testing: The purpose of reasonable suspicion testing is to provide a
method to identify drug and/or alcohol affected employees who may pose a danger to
themselves and others in their performance of safety sensitive functions.
Reasonable suspicion testing will be performed when a supervisor(s), or other District official(s),
who has been trained in detecting the signs and symptoms of drug use or alcohol misuse,
believes that the covered employee has used a prohibited drug and/or engaged in alcohol
misuse. FTA regulations require that all supervisors undergo a minimum of 60 minutes of
training on the signs and symptoms of drug use and an additional 60 minutes of training on the
signs and symptoms of alcohol misuse before being qualified to make reasonable suspicion
determinations.
The determination that reasonable suspicion exists shall be based on specific,
contemporaneous, articulable observations concerning the appearance, behavior, speech, or
body odors of the covered employee.
The covered employee will be informed of the reason for testing and, under the sole authority of
MST, will be transported for testing immediately after the supervisor completes valid
documentation.
Alcohol testing must be based on observations and documented as noted above and testing
shall be performed only if the observations were made while the covered employee was
performing safety sensitive functions, just before the employee was to perform safety sensitive
functions or just after the employee had ceased performing such functions.
If alcohol testing is not performed within 2 hours following the determination to test, a written
statement will be made on the reasonable suspicion document explaining why the testing could
not be performed. This documentation will be sent to and maintained by the Wellness Program
staff. If a test is not administered within 8 hours following the determination to test, the
supervisor will cease attempts to administer the test. A statement will be added to the
reasonable suspicion document explaining why testing could not be conducted within 8 hours.
Post Accident Testing: The FTA regulations require drug and alcohol testing in the case of
certain accidents. Post accident testing is mandatory where there is a loss of life and for some
non-fatal accidents, as indicated below. In the event of a non-fatal accident, according to the
FTA, the burden rests with MST to prove that an employee did not contribute to the accident
and therefore can be dismissed from testing.
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In the event of a fatality, all surviving covered employees operating the public transportation
vehicle at the time of the incident will be subject to FTA drug and alcohol testing.
In addition, all other covered employees whose performance may have contributed to the
accident, as determined by MST using the best information available at the time of the decision,
are subject to FTA drug and alcohol testing.
In the event of a non-fatal accident, FTA drug and alcohol testing is required when:
• one or more individuals suffer bodily injury and immediately receives medical treatment
away from the scene of the accident;
• when any vehicle involved receives “disabling damage”.
All covered employees operating the public transportation vehicle will be subject to FTA drug
and alcohol testing unless their performance can be completely discounted by MST as a
contributing factor based on the best information available at the time of the decision. In
addition, all other covered employees whose performance may have contributed to the accident,
as determined by MST using the best information available at the time of the decision, are
subject to FTA drug and alcohol testing.
The decision to not administer a post-accident drug and alcohol test under FTA requirements
shall be based on the investigating person’s determination, using the best available information
at the time of the determination that the employee’s performance could not have contributed to
the accident. Such a decision must be documented in detail, including use of the Decision
Checklist for Post-Accident Drug and Alcohol Testing Form. The Form will be kept with the
accident information,
The FTA specifically requires that post accident testing be administered as soon as practicable
following an accident. Every attempt should be made to complete alcohol testing within two (2)
hours of the accident. When it is not possible to perform testing within the two (2) hour limit, the
supervisor is required to document the reasons. Every effort should be made to continue to
attempt to perform alcohol testing. When it is not possible to obtain a breath specimen within
eight (8) hours, the supervisor will cease attempting and update the two (2) hour report. Alcohol
use is prohibited by any covered employee required to take a post accident alcohol test for 8
hours or until alcohol testing is performed, whichever occurs first after the accident.
The drug testing time limit is a maximum of 32 hours post accident. The supervisor will provide
written documentation whenever testing cannot be performed within the specified time limit and
cease further attempts at testing.
A covered employee who is subject to post accident testing shall remain readily available for
testing. If he or she leaves the scene of the accident without notifying the investigator in charge
or is not readily available for testing, it may be considered that the employee has refused to
submit to testing.
The requirements to perform drug and alcohol testing should in no way require the delay of
necessary medical attention or interfere with a law enforcement investigation.
MST may use the post accident test results of a blood, urine, or breath test for the use of
prohibited drugs or alcohol misuse, conducted by Federal, State, or local officials having
independent authority for the test, provided that the test conforms to the applicable Federal,
State, or local testing requirements, and that the test results are obtained by MST. Such test
results may be used only when MST is unable to perform a post-accident test within the
required period noted in 49 CFR Part 655.44(a) and (b).
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Return to Duty and Follow up Testing: MST has a zero tolerance policy resulting in the
termination of employment for any employee who has refused to test, has had a verified positive
drug test result, has had a breath alcohol concentration (BAC) of 0.04 or greater or has been
involved in any other activity that violates DOT/FTA regulations including refusal to submit to
testing.

A. New Hire “Following the Employee” Testing
According to 49 CFR Part 40 Subpart O, new hires that have had positive drug and/or alcohol
tests at a previous DOT regulated employer and have successfully completed the return-to-work
process as required will continue the return-to-duty and follow-up testing plan as prescribed by
the Substance Abuse Professional. This will assure that the requirements of the SAP’s follow-up
plan “follows the employee” to subsequent employers or through breaks in service as noted in
§40.307(e).
The previous employer’s SAP must present MST’s designated Human Resources staff
memberDER with any pertinent information regarding the employee’s rehabilitation compliance
and release to return to duty, including a follow-up testing plan outlining the number and
frequency of unannounced testing. Federal regulations mandate at least six (6) follow-up tests
in the first twelve (12) months following the employee’s return to safety sensitive duties.
However, more testing may be required based on the SAP’s assessment. Follow-up testing can
be continued for up to sixty- (60) months after return to work. The SAP, following the
employee’s successful completion of the mandatory testing requirements the first year, may
terminate follow-up testing. Follow-up testing is in addition to the other required drug and
alcohol testing as described in this policy.
B. Follow-up Testing Requirements
Follow-up testing must be performed as recommended in the SAP’s testing plan. If testing is not
performed as outlined, the subjected employee will not be permitted to perform safety-sensitive
functions.
A follow-up test that has been determined by the Medical Review Officer as “cancelled” is not
considered a completed follow-up test and must be recollected. Under MST’s Zero Tolerance
policy, any employee in the follow-up testing program who subsequently tests positive for either
drug or alcohol will be subject to immediate discharge.
IX.

TESTING PROTOCOLS

Alcohol Testing: Breath alcohol testing will be conducted on safety sensitive employees per
the procedure outlined in 49 CFR Part 40. In order to protect the integrity of the breath testing
process, MST will utilize collection sites that have Evidential Breath Testing Devices (EBT’s)
that meet National Highway Traffic Safety Administration (NHTSA) approval. The testing
equipment must provide triplicate printed results, assign unique and sequential test numbers,
and print the manufacturer’s name for the device, the device’s serial number and the time of the
test.
MST will only utilize certified Breath Alcohol Technicians (BAT) to perform alcohol testing. The
BAT will be trained to proficiency in the operation of the EBT and in the alcohol testing
procedures in 49 CFR Part 40, Subpart J. To protect the security of the testing site and
process, the breath alcohol testing location must afford privacy, not permit unauthorized
persons access, and EBT must be stored in a secure location. The BAT will protect the testing
process by testing only one employee at a time, complete the entire alcohol test procedure
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before starting another process on another employee and not leave the testing site until the
procedure is completed as described in 49 CFR Part 40, Subpart K.
FTA requirements provide authorization for testing for alcohol and taking action on the findings,
regardless of whether the alcohol ingested was from beverage alcohol or in a medicinal or other
preparation.
The alcohol testing procedure is outlined in Addendum F.
Drug Testing: Following FTA regulations as amended in Part 40, urine drug testing will consist
of testing for marijuana, cocaine, opiates (heroin 6-AM, codeine, and morphine), phencyclidine
and amphetamines (amphetamine and methamphetamine, MDMA, MDA, MDEA). Testing
procedures will consist of specimen collection, laboratory testing, Medical Review Officer
review, and SAP referral, if needed.
MST is committed to insuring both the accuracy of testing procedures and the confidentiality of
test results. Accordingly, MST will employ only laboratories certified by the Department of
Health and Human Services (DHHS) that utilize state-of-the-art technology, follow accepted
chain of custody procedures, and strictly preserve confidentiality of all test results. MST has
contracted with a certified laboratory to perform drug testing and a secondary laboratory to
perform split sample testing. (See Addendum B) The contracted laboratory testing service will
meet all the requirements as noted in 49 CFR Part 40, Subpart F.
MST reserves the right to select other collection sites as warranted for Drug & Alcohol testing as
long as those sites meet DOT 49 CFR Part 40 specimen collection requirements. Collection site
personnel will meet the training and qualification standards for drug specimen collection as
specified in 49 CFR Part 40 Subpart C. MST will review and authorize any change in
contractor’s collection sites.
Collections will be performed in accordance with 49 CFR part 40 Subpart D and E. (See
Addendum E.) In order to protect the security and integrity of the urine collection, each site will
provide a privacy enclosure for urination, a toilet, a suitable clean writing surface and a water
source outside the private enclosure for hand washing. Access to each collection area will be
restricted during specimen collection and either secured or visually inspected before specimen
collection. A blue dye will be used in each toilet and all other water sources will be inoperable or
secured. These procedures will be monitored by designated Human ResourcesDER and/or
DAPM personnel on a routine basis to assure integrity of the testing process.
The drug collection process is outlined in Addendum E. Laboratory cutoff values are noted in
Part 40 as amended.
Medical Review Officer: In accordance with FTA regulations, when a drug test results in a
confirmed positive, adulterated, substituted, or invalid drug test, the employee will be contacted
by the Medical Review Officer (MRO). The Medical Review Officer will interpret the employee’s
confirmed positive test by the following method:
•
•
•
•
•

Review the individual’s medical history;
Afford the employee an opportunity to discuss the test result;
Decide whether there is legitimate medical explanation for the result;
Inform the employee that s/he has 72 hours in which to request a test of the split sample;
(This time period is inclusive of all weekends and holidays.)
Inform the employee how to contact the MRO by providing telephone numbers or other
information that will allow this request;
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•
•
•

Inform the employee that if the request is made within this 72 hour timeframe MST will
ensure that the testing will occur;
Inform the employee that the cost of the testing is not required to be paid by the
employee but MST may request and expect reimbursement;
Inform the employee that additional testing of the specimen (e.g. DNA testing) is not
authorized.

Medical Review Officer services are provided by contract with a certified physician who meets
the qualifications and follows the protocols as defined by 49 CFR Part 40 Subpart G, and H.
(See Addendum B)
Observed Collection Procedure: Direct observed collection will be performed immediately with
no advanced warning under DOT requirements when:
1. The collector identifies a donor’s attempt to alter or tamper with their specimen;
2. A specimen test result is reported as invalid because there is no adequate medical
explanation for the result;
3. When a positive, adulterated or substituted test result is reported as a cancelled test
because testing on the split specimen could not be performed;
4. The temperature of the specimen falls out of the range of 90 - 100° F.
The collection site will immediately notify MST’s DER of the occurrence and perform a second
collection by direct observation. Every observed collection will be conducted by a person of the
same sex as the donor. An observed collection will be performed immediately upon detection,
and all specimens collected will be sent for analysis. The reason to perform direct observation
collection will be provided to the employee by the collector.
Beginning November 1, 2008 (barring any delays) direct Direct observation will be required for
all return to duty or follow-up tests.
Dilute Specimen Procedure: The following procedure will be followed regarding specimens that
are reported as “dilute”:
•

•

•

X.

When MST is notified by the MRO that a positive drug test is dilute, the test will be
treated as a verified positive test. The employee will not be directed to provide another
test under a direct observation. If a MST employee receives a negative, dilute test result
with a creatinine concentration greater than or equal to 2 mg/dL but less than or equal
to 5 mg/dL, the MRO will direct MST to do a second collection immediately by
OBSERVED collection. The employee will be directed to report for re-testing
immediately. The result of the second collection will be the test result of record. If the
second collection is also negative and dilute, unless directed by the MRO to perform
another observed collection, the test result will stand as negative, dilute.
If a MST employee receives a negative, dilute test result with a creatinine concentration
greater than 5 mg/ml, and the MRO has not directed MST to perform an observed
collection, the result will be treated as a verified negative test. The employee will not be
directed to provide another test.

If a MST employee declines to take a second test as requested, the employee
has refused testing.
DISCIPLINARY CONSEQUENCES OF PROHIBITED DRUG USE AND
MISUSE OF ALCOHOL
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Under FTA regulations, unless otherwise stated, discipline for policy violations shall be
determined by the employer.
MST requires all employees to be free of prohibited drugs and alcohol when performing a safety
sensitive function. FTA requires that any safety-sensitive employee that receives a verified
positive drug test; has a breath alcohol concentration of 0.02 or greater; or refuses to submit to
testing must be immediately removed from performing all safety sensitive functions. Any safetysensitive employee that receives a verified positive drug test result; has a breath alcohol
concentration of 0.04 or greater; or refuses to submit to testing must be provided a listing of a
locally available Substance Abuse Professional (SAP) trained and qualified in accordance with
the requirements in 49 CFR Part 40.
For Positive Alcohol Test Results:
When an employee receives confirmatory alcohol test results within the prohibited time frames,
the following disciplinary action will occur:
A confirmed Breath Alcohol Content (BAC)
of 0.04 or greater:

Immediate Termination

A confirmed Breath Alcohol Content (BAC)
of 0.02 or greater but less than 0.04:
The employee will be immediately removed from his/her safety-sensitive duties. The employee
will remain off duty until their next scheduled duty period, but not less than 8 hours following the
administration of the test. Under MST authority, prior to returning to duty, the employee will be
retested for alcohol, using non-DOT testing forms. The breath alcohol concentration must be
less than 0.02 before the employee may return to duty.
Disciplinary Consequences for a Positive Test for Prohibited Drugs:
Prohibited drugs are marijuana, cocaine, opiates, phencyclidine and amphetamines. Based on
MST’s Zero Tolerance Policy, the following disciplinary action applies:
Job Applicants

Not Hired

Employee:

Immediate Termination.

Disciplinary Consequences For Prescription Drugs:
Job Applicants:
Not hired
Employees:

Immediate Termination

Although FTA regulations do not mandate employees that perform safety-sensitive functions to
report prescription medication use, it is imperative that employees recognize that prescription
medications and certain over-the-counter medications may affect their ability to perform their job
duties. It is the responsibility of each covered employee to inform their physician about the type
of job duties that they perform and to be aware of the effect drugs may have on the performance
of their job.
The appropriate use of legally prescribed drugs and non-prescription medications is not
prohibited. However, the use of any substance which carries a warning label that indicates that
mental functioning, motor skills, or judgment may be adversely affected must be reported to
DER or DAPM. Medical advice should be sought, as appropriate, while taking such medication
and before performing safety-sensitive duties.
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Disciplinary Consequences For A Commercial Driver’s License Suspension Due To A
DUI Conviction:
Under the sole authority of MST, any safety-sensitive employee who has been arrested for
DWI/DUI will be suspended for a maximum period of 30 days and will not be permitted to
operate any MST vehicle, under any circumstances, until there is a disposition by the courts. If
the employee has not settled the charge by the end of 30 days, they will be separated from
employment with MST.
In the event a safety sensitive employee is convicted of a DWI/DUI, whether such a conviction
stems from the operation of a MST vehicle or a privately owned vehicle, the consequence will
be separation from of employment with MST.
Other Disciplinary Consequences:
The Drug Free Workplace Act, Federal Regulation 49 CFR Part 29 requires that unlawful
manufacture, distribution, dispensation, possession or use of a controlled substance is
prohibited on MST property. Furthermore, it is a violation of District rules as well as State and
local laws. Any employee violating provisions of the Drug Free Workplace Act will be subject to
immediate discharge and criminal prosecution.
Pursuant to the Drug Free Workplace Act, any employee convicted of a drug violation occurring
in the MST workplace is required to report the conviction in writing to his/her supervisor and the
Safety Training Officer no later than five (5) calendar days following his/her conviction. MST will
notify the FTA within ten days of receiving notification from the employee. Failure by the
employee to report any such conviction will result in termination of employment with MST.
Compliance to the Drug Free Workplace Act of 1988 is required of all recipients of Federal
funding and is a condition of employment for all MST employees to abide by its terms.
Behaviors that constitute a test refusal: As noted in 49 CFR Part 40 Subpart I, any of the
following behaviors constitute a refusal to submit to drug and/or alcohol testing:
•
•
•
•

•
•
•
•
•
•
•
•

Verbal or written refusal by any employee to submit to a urine and/or breath test:
Refusal to sign the certification in Step 2 of the DOT Alcohol Testing Form (ATF);
In the case of a directly observed or monitored collection in a drug test, refuses to permit
the direct observation or monitoring the specimen;
Failure to follow the observer’s instructions during an observed collection, including
instructions to raise your clothing above the waist, lower clothing and underpants, and to
turn around to permit the observer to determine if you have any type of prosthetic or
other device that could be used to interfere with the collection process;
Possess or wear a prosthetic or other device that could be used to interfere with the
collection process;
Admit to the collector or MRO that you adulterated or substituted the specimen;
Refusal by an employee to submit to a second test when requested by MST, the MRO,
or the collector;
Failure of the employee to remain at the testing site until collection is complete;
Any employee who has an MRO-verified adulterated or substituted drug test result;
Failure to undergo a medical evaluation as required by the MRO or Monterey-Salinas
Transit District’s Designated Employer Representative (DER);
Any employee who fails to provide sufficient quantities of breath or urine without valid
medical explanation;
Failure to provide a urine or breath specimen for any drug or alcohol test required by
Part 40 or DOT agency regulations;
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•
•
•

Failure of any employee to cooperate with any part of the testing process (e.g., refusing
to empty pockets, refusing to leave outer garments, purses, briefcases in a secured
location prior to obtaining a specimen);
Any employee who does not report to the collection site immediately;
Any employee subject to post-accident testing who fails to remain readily available for
such testing, including notifying the employer or the employer representative of his or
her location if he or she leaves the scene of the accident prior to submission to such
test.

All of these actions constitutes a refusal and have the same consequences as a positive test.
The employee will be immediately terminated under MST’s policy.
It is MST’s policy that any employee who attempts to tamper with or alter a specimen or obstruct
the collection procedure will be immediately terminated.
XI.

ACTION TO BE TAKEN UPON RECEIPT OF POSITIVE TEST RESULTS OR
REFUSAL TO TEST

Specific action will be required when a covered employee has a verified positive drug test
and/or a confirmed alcohol test result of 0.02 or greater.
When positive drug results are received from the MRO, the designated Human Resources staff
memberDER will immediately notify the appropriate authorized supervisor and manager. The
covered employee will be immediately removed from the safety sensitive position and referred
to the SAP. Under the sole authority of MST, the appropriate disciplinary action will be
implemented as outlined by this policy.
When a positive alcohol result of 0.04 or greater has been confirmed using an EBT, the covered
employee will not be permitted to return to service and will be referred to the SAP. Under the
sole authority of MST, the appropriate disciplinary action will be implemented as outlined in this
policy. It is the policy of MST that the covered employee will not be permitted to drive their own
vehicle and an alternate means of transportation will be utilized.
If a covered employee refuses to submit to drug or alcohol testing, the employee will be
immediately removed from their safety sensitive position and referred to the SAP. Under the
sole authority of MST, appropriate disciplinary action will be implemented as outlined in this
policy.
XII.

CONFIDENTIALITY AND RELEASE OF INFORMATION

According to §40.321, §40.323 and §655.73, the release of individual test results or medical
information is to be limited to those persons who are on a need-to-know basis.
Designated Human Resources staffThe DER and/or DAPM areis prohibited from releasing test
results or medical information about an employee to third parties without the employee’s specific
written consent.
A “third party” is any person or organization to whom other subparts of this regulation do not
explicitly authorize or require the transmission of information in the course of the drug or alcohol
testing process.
“Specific written consent” means a statement signed by the employee that he/she agrees to the
release of information to a particular, explicitly identified person or organization at a particular
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time. “Blanket releases” in which an employee agrees to release a category of information (e.g.,
all test results to all news media) are prohibited under this part.
All positive results will be reported to the designated Human Resources staff member(s), DER
and DAPMincluding the DER. The designated staff member(s), upon notification of positive
results for drug and/or alcohol or refusals to test, will notify the authorized facility supervisor
only. The authorized supervisor will proceed with the necessary disciplinary action as described
in this policy according to current practices.
Drug and alcohol test information will be released without the employee’s consent in certain
legal proceedings as follows:
•

•

A lawsuit such as a wrongful discharge, grievance or arbitration concerning disciplinary
action taken by the employer or an administrative proceeding such as an unemployment
compensation hearing brought by, or on behalf of, an employee and resulting from a
positive DOT drug or alcohol test or a refusal to test.
Criminal or civil action resulting from an employee’s performance of safety-sensitive
duties when a court determines that drug and/or alcohol test information is relevant to
the case. The employee will be notified immediately by MST of the information released.

Drug and alcohol information will be released to the employee only by written consent. The
employee will send all written requests to the designated Human Resources
Administrator/GeneralistDER and/or designated authorized personnelDAPM, as noted in
Addendum B.
Drug and alcohol information will be released without written request from the employee when
information is requested by any DOT agency representatives, the National Transportation
Safety Board and any Federal, state or local safety agency with regulatory authority over MST.
XIII.

RECORDS MANAGEMENT

According to §40.333 and §655.71 the following minimum record retention schedule shall be
maintained by MST’s Wellness Program staff.
All records associated with the Drug and Alcohol Program will be secured in a locked cabinet
within a locked file room in the Human Resources Department. Access to these documents will
be limited to the designated Director of Human Resources and Risk Management, the DER and
DAPMstaff member(s). Information will be provided to specific persons within MST, such as
Internal Audit personnel, Legal personnel, Labor Relations personnel and Worker’s
Compensation personnel, for proceedings requiring release of record information. Request for
records from an outside source such as news media or outside legal counsel will require
adherence to the confidentiality of records portion of this policy.
RECORDS RETENTION SCHEDULE
RECORD
•
Alcohol test results of 0.02 or greater
•
Verified Positive drug test results
•
Documentation of refusals to take drug or
alcohol test
•
SAP reports of employee evaluation & referrals
•
Follow-up tests & schedules
•
Documentation of employee disputes
•
Evidential Breath Device Calibration
documentation

RETENTION PERIOD

5 year retention
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•
Annual MIS reports
RECORD
•
Information obtained from previous employers
under §40.25 concerning drug and alcohol test
results of employees
•
Collection log books
•
Random selection records
•
Documentation supporting reasonable suspicion
testing
•
Documentation generated for decisions on post
accident testing
•
MRO documents verifying a medical
explanation for shy lung or shy bladder
•
Employee training materials on drug & alcohol
including a copy of the policy
•
Training logs with names, dates & times
•
Supervisor training for reasonable suspicion
•
Credentialing documentation from service
agents
•
Records of negative drug & alcohol tests

RETENTION PERIOD
3 year retention

2 year retention

One year retention

ATTACHMENTS
Addendum A

Safety Sensitive job classifications

Addendum B

MRO, SAP, Laboratory, Collection sites and Program staff

Addendum C

Annual Random Testing Rates

Addendum D

Laboratory Testing Limits

Addendum E

Drug Testing Procedure

Addendum F

Alcohol Testing Procedure
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ADDENDUM A
SAFETY SENSITIVE JOB CLASSIFICATIONS
The following job classifications have been reviewed by Compensation and Human Resources
personnel within the Human Resources Department. Personnel performing the job functions
within these identified job classifications have been determined to meet the FTA criteria and are
classified as safety-sensitive.
The numeric code for each type of safety-sensitive function has been assigned as follows:
•
•
•
•

Operates a revenue service vehicle whether in or out of service
Maintains a revenue service vehicle or maintains equipment used
in revenue service
Controls dispatch or movement of a revenue service vehicle
Operates a non-revenue vehicle requiring a CDL

Title
Coach Operator
Operations Supervisor
Sr. Operations Supervisor
Communication Systems Manager
Communication Systems Specialists
Director of Transportation Services
Risk and Security Manager
Assistant General Manager/COO
Contract Transportation ManagerSupervisor
Fleet ManagerMaintenance Manager
Maintenance Supervisors
Master Mechanic
Mechanic Advanced
Mechanic – Revenue EquipmentElectronic
Technician
Mechanic Entry
Mechanic AssistantShop Helper
Facilities Maintenance Technician, (I, II, III)
Sr. Utilities Person
Utility Service Persons
Facilities Supervisor
Special Capital Projects/Facilities Manager
Safety/Training OfficerTrainer
ITS Technician
Operations/Maintenance Analyst
Utility Service/Custodian
Total Positions Covered

001
002
003
004

SS code
001
004
004
003
003
003
001
001
001
001
001
001
001
001
001
001
004
004
001
004
004
001
002
004
004
225
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ADDENDUM B
SERVICE VENDORS & PROGRAM STAFF
Medical Review Officer (MRO) –

Dr. Stephen Kracht
eScreen
7500 W.110th St, Ste 400A
P.O. Box 25903
Overland Park, KS 66225
(888) 382-2281
Substance Abuse Professional (SAP)

srs – SAP Referrals Services, LLC
8441 Belair Road, suite 204
Nottingham, MD 21236
(410)668-8110
Laboratory Drug Testing

Alere
1111 Newton Street
Gretna, LA 70053
(800) 433-3823
Collection Site
Monterey Locations:
For Pre-Employment/Post-Offer, Reasonable Suspicion, Random and
Post Accident Alcohol and Drug Testing:
Monterey Bay Urgent Care
245 Washington Street
Monterey, CA 93940
(831) 372-2273
Hours of operation:
Monday-Friday, 7:30 a.m. - 6:30 p.m.
Saturday, 9:00 a.m. - 5:00 p.m.
Community Hospital Laboratory
23625 WR Holman Highway
Monterey, CA 93940
(831) 625-4811
Hours of operation: 24 hours a day, 7 days a week
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Salinas Locations:
For Pre-Employment/Post-Offer, Reasonable Suspicion, Random and
Post Accident Alcohol and Drug Testing as determined by the D&A Administrator:
Pinnacle HealthCare
2 West Rossi Street
Salinas, CA 93907
(831) 920-4168
Hours of operation:
Monday-Friday, 8:00 a.m. - 7:00 p.m.
Saturday, 9:00 a.m. - 4:00 p.m.
Sunday, 9:00 a.m. - 1:00 p.m.
MST Drug & Alcohol Program Administration

Human Resources GeneralistManager, DER
Monterey-Salinas Transit
One Ryan Ranch Rd.
Monterey CA 93940-5703
(831)393-8161
Director of Human Resources-Risk ManagementCompliance Analyst – DAPM &
Oversight
Monterey-Salinas Transit
One Ryan Ranch Rd.
Monterey CA 93940-5703
(831) 393-8114
Employer Assistance Program

WorkLifeMatters – Integrated Behavioral Health (IBH) 24 hours a day, 7 days a week
(800)386-7055
www.ibhworklife.com
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ADDENDUM C
ANNUAL RANDOM TESTING RATES
The annual random testing rates are posted in the Federal Register each year (usually
December) the testing rates effective for all DOT regulated entities for the next year. The
rates listed below are the current random drug and alcohol testing rates and will be
updated when the rates are changed.
•
•

At least 25% of the total number of safety sensitive employees will be drug tested.
At least 10% of the total number of safety sensitive employees will be alcohol tested.
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ADDENDUM D
LABORATORY TESTING CUTOFF LEVELS

Laboratory Testing Cut-off Limits for the Minimum Quantity of Drug Detected
The cutoff levels adhere to the Part 40 as amended.
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ADDENDUM E
DRUG TESTING PROCEDURES
Urine Specimen Collection Process
Urine specimen collection will adhere strictly with 49 CFR part 40 Subparts C, D, and E. Outlined
below is the collection procedure however; any technical interpretation will be based on the actual
regulation.
1.

2.
3.

4.
5.

6.
7.
8.
9.

10.
11.

12.

The testing process will begin upon entry to the collection site without undue delay.
For pre-employment testing, the testing process is not considered to have begun until
the individual has been provided with a specimen collection cup by the collector.
If an alcohol test is also required in conjunction with the drug test, alcohol testing will
be performed prior to the drug screen collection.
Employee identification will be verified by a photo ID using either a valid Driver’s
license or MST Identification card. If the employee does not have identification, the
collection site will contact the DER to verify the identity of the employee. It is MST’s
policy that the collection site takes a photo for identification purposes. If the
employee’s identity cannot be verified, a specimen collection cannot be conducted.
The collection process will be explained to the employee.
The employee will be requested to remove outer clothing such as coat, sweater,
jacket, hat or coveralls. All clothing and personal items such as a briefcase, cell phone,
purse or other items will be placed in a secure location. Although the employee will not
be required to remove all clothing, he/she will be directed to display the contents of
pockets to ensure that no items are present which could be used to adulterate or
tamper with their specimen.
Prior to collection of the specimen, Step 1 of the custody and control form will be
completed by the collector.
The employee will then be instructed to wash and dry his or her hands.
The employee will be provided a specimen container and directed to a secured
restroom to provide a specimen.
The minimum specimen amount is 45 ml. If there is insufficient volume, the specimen
collected must be discarded. At no time is it permitted to combine urine collected from
separate voids to create a sufficient specimen. The employee has up to three (3) hours
to provide a single specimen of at least 45 ml and may drink up to 40 ounces of water
throughout the waiting period in order to provide a specimen. The employee will be
notified when the three (3) hour period begins and when it will end. The three (3) hour
period begins with the first unsuccessful attempt to provide a specimen. It is not
considered a refusal if the employees chooses not to drink the 40 ounces of water.
Failure to provide a specimen within the allotted time period will result in evaluation
under the “shy bladder” procedure. The employee will be immediately placed on
administrative leave until the shy bladder evaluation is complete.
The temperature of the specimen will be obtained within 4 minutes after the specimen
collection and the acceptable temperature range must be between 90° to 100° F.
The collector will pour the sample into two collection bottles, one bottle will contain at
least 30 ml and the second bottle (the split) will contain at least15 ml. This process will
be performed in front of the employee.
In the presence of the employee, the collector will seal each bottle and then affix
tamper-evident labels over each bottle. The collector will date each tamper-evident
label and the employee will initial the bottle labels. With the sealed bottles in view of
the employee, the employee will be instructed to wash and dry their hands.
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13.
14.

The Custody and Control Form will be completed with the appropriate signatures,
employee printed name, signature, birth date and current date.
The appropriate portion of the custody and control form along with the primary sample
and the split sample will be placed in a single shipping container and placed in secure
storage until laboratory pick up.

“Shy Bladder” evaluation will be performed when an employee is unable to provide at least 45 ml
of urine within three (3) hours and being provided no more than 40 ounces of water. The
procedure that will be utilized will strictly adhere to the requirements as defined in 49 CFR Part 40
Subpart I, specifically §40.193 and §40.195. Outlined below is the process that will be utilized
however, any technical interpretation will be based on the actual regulation.
1.

2.

3.

4.
5.
6.
7.

All specimens of insufficient quantity that have been collected will be discarded unless
the specimen was out of temperature range or it showed evidence of adulteration or
tampering.
The collection procedure will be discontinued after 3 hours and documented on the
custody and control form. The collector must notify the DER and the MRO within 24
hours however, it is expected that each collection site will notify the DER immediately
and will send the custody and control form with the documentation within the 24 hour
period.
MST DER will consult with the MRO, and a licensed physician acceptable to the Third
Party Administrator will be selected. The employee must be referred to the selected
physician and evaluated by the physician within five (5) days of the occurrence. DER
will contact the employee with the selected physician’s name, location and date of the
evaluation.
The employee will be placed on administrative leave pending medical results.
The MRO shall confer with the evaluating physician and will provide the DER with a
written determination as soon as it is made.
If it has been determined that a medical condition exists, the test will be considered
“cancelled” and the employee resumes working.
If it has been determined that no medical condition exists, the test will be considered a
“refusal to test”. The employee will be terminated and referred to the SAP.
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ADDENDUM F
ALCOHOL TESTING PROCEDURES

Breath Alcohol Collection Process
Breath alcohol testing will adhere strictly with 49 CFR Part 40 Subparts J, K, L, M and N. Outlined
below is the testing procedure, however, any technical interpretation will be based on the actual
regulation.
1.
2.
3.

4.

5.
6.

7.

8.
9.

10.

11.

12.

The testing process will begin upon entry to the collection site without undue delay.
Alcohol testing takes precedence over drug testing and will be performed before the
drug screen collection.
Employee identification will be verified by a photo ID using either a valid California
Driver’s license or MST Identification card. If the employee does not have
identification, the collection site will contact the DER or other authorized Human
Recourses staff member to verify the identity of the employee. It is MST policy that the
collection site takes a photo for identification purposes. If the employee’s identity
cannot be verified, a specimen collection cannot be conducted.
After testing procedures are explained to the employee, the BAT (Breath Alcohol
Technician) will complete Step 1 of the Alcohol Testing Form (ATF) and the employee
will complete Step 2 and sign the certification. A refusal by the employee to sign Step
2 of the ATF is a refusal to test.
The employee will select or the BAT will select an individually wrapped disposable
mouthpiece. The BAT will insert the mouthpiece into the testing device.
The employee will be instructed to blow steadily and forcefully into the mouthpiece for
at least six seconds or until the device indicates that an adequate amount of breath
has been obtained.
If the employee does not provide a sufficient amount of breath, the employee will be
instructed to attempt again to provide a sufficient amount of breath. If the employee
fails after this attempt, the BAT may provide a third opportunity and may use manual
testing if the BAT believes that results can be obtained. Failure after the third attempt
will result in the employee being directed to undergo a medical evaluation for “Shy
Lung”. The employee will be immediately placed on administrative leave until the shy
lung evaluation is complete.
After successful completion of the testing, the employee will be shown the results.
When the results of the test are a breath alcohol concentration of less than 0.02, the
test will be considered negative. The BAT will sign and date Step 3 on the Alcohol
Testing Form and transmit the information to the designated Human Resources staff
memberDER in a confidential manner.
When the results of the test are a breath alcohol concentration 0.02 or greater, a
confirmation test must be performed. The confirmation test must be conducted after a
waiting period of at least 15 minutes, but not more than 30 minutes, after the
completion of the initial test.
During the waiting period for confirmation testing, the employee will be instructed by
the BAT not to eat, drink, smoke or place anything in his or her mouth or belch. The
BAT will inform the employee that the test will be conducted at the end of the waiting
period even if the employee disregards instructions. The BAT will observe the
employee at all times and will document any disregard of instructions in the “remarks”
area of the Alcohol Testing Form.
Before confirmation testing, the BAT shall conduct an air blank test on the EBT. The
reading should not be greater than 0.00.
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13.

14.

15.

The employee shall be shown the results of the confirmation test and the BAT will
inform the transporting supervisor of the results. Based on the results, the supervisor
will take appropriate action based on the criteria outlined in this policy.
The BAT will immediately notify the DER first, then the DAPPAM and, if unable to
contact either individual, then a designated Human Resources staff memberDirector
of Human Resources and Risk Management, of results greater or equal to 0.02 BAC
and send hard copy confidentially by U.S. Mail or courier.
In order to confirm that telephoned results are valid when received from the collection
site, Medical Services personnel will call the collection site after receiving
concentration results over 0.02 to confirm the results and verify the identification of the
person reporting the results.

“Shy lung” evaluation will occur when an employee attempts and is unable to provide an adequate
amount of breath after following the procedure outlined above. The evaluation procedure will
strictly adhere to the requirements as defined in 49 CFR Part 40 Subpart N specifically §40.265.
Outlined below is the process that will be utilized however, any technical interpretation will be
based on the actual regulation.
1.

2.

3.

4.
5.

If the employee fails after two attempts, the BAT may provide a third opportunity and
may use manual testing if the BAT believes that results can be obtained. Failure after
the third attempt will result in medical evaluation for “Shy Lung”. When the employee
has failed to provide adequate breath, the BAT will discontinue the test and note the
fact on the “Remarks” line of the Alcohol Testing Form and immediately notify
Wellness Program personnel.
If the employee refuses to make the attempt, the BAT will discontinue the test, note the
fact on the “remarks” line of the ATF and immediately notify the designated Human
Resources staff memberDER. This is a refusal to test.
After notification from the BAT, the DER or other authorized Human Resources staff
member will direct the employee to obtain, within 5 five days, an evaluation from a
MST-authorized physician to determine if there is a medical reason for not being able
to provide an adequate amount of breath.
If the examining physician determines that a medical condition exists, the employee
will resume working.
If the examining physician determines that no medical condition exists, it will be
considered a “refusal to test”. The employee will be terminated and referred to the
SAP.
___________________________
Libby Downey
Chairman

____________________
Date

___________________________
Carl Sedoryk
General Manager / CEO

____________________
Date

___________________________
Louis J. DollDeanna Smith
Drug and Alcohol Program Manager

_____________________
Date

____________________________
Kelly HalconAngelina Ruiz, Director of HR/Risk

_____________________
Date

Designated Employer Representative
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6-4

Agenda #
June 13, 2016 Meeting

To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager – Finance & Administration

Subject:

Approve FY 2017 Operating and Capital Budgets

RECOMMENDATION:
As recommended by the Finance Committee:
1. Approve the FY 2017 Operating & Capital Budget (Attachment 1)
2. Approve the FY 2017 Action Plan (Attachment 2)
3. Approve the FY 2017 Staffing Levels (Attachment 3)
4. Approve Resolution 2016-31 Authorizing Federal Grant Applications
(Attachment 4)
5. Authorize staff to apply to the Transportation Agency for Monterey County for
Transportation Development Act Local Transportation Funds and State Transit
Assistance for FY 2017.
FISCAL IMPACT:
The FY 2017 operating budget is $43,561,296, which is an increase of 6.7% over
the FY 2016 budget of $40,816,656. This budget includes $7.5 million in sales tax
revenue generated by Measure Q – the 1/8-cent sales tax approved by the voters on
the November 2014 ballot.
The overall budget is comprised of two service centers: Fixed Route Bus and
MST RIDES (paratransit). The Fixed-Route Bus service center portion of the operating
budget reflects an overall revenue increase of 6.6% in comparison to the prior year
budget because of increased local transportation funds generated by ¼ percent of the
state sales tax. Decreases in revenues resulting from lower fares, bus ad sales, and
the ending of the wheelchair accessible taxi lease program are offset by increases
mainly from MST’s military partnerships, supplemental service on the Monterey Trolley
and other special transportation services. A noticeable 16.5% drop in State Transit
Assistance is attributed to lower sales tax revenues on diesel fuel as prices are
expected to only rise slowly through the fiscal year from their historic lows during FY
2016. On the federal level, the new 5-year transportation legislation (FAST Act – Fixing
America’s Surface Transportation Act) passed by Congress in December of 2016 is
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expected to yield nearly $300,000 in additional funding in MST’s urbanized formula
grant, while federal rural funding continues to slide an expected 7.7% from FY 2016.
The federal Jobs Access Reverse Commute (JARC) and New Freedoms programs
have expired and were not renewed as stand-alone programs under the FAST ACT,
which will result in a revenue reduction of approximately $428,000 from those sources.
Overall, Fixed-Route Bus service FY 2017 revenue reflects a $2,439,720 increase over
the FY 2016 budget.
The MST RIDES service center portion of the operating budget reflects an
increase of $304,920, or 8.1%, in comparison to FY 2016. This increase in program
costs is necessary to maintain existing service levels to an expanding client base as
required by the federal Americans with Disabilities Act. In addition, MV Transportation,
Inc., which operates the RIDES program under a 5-year contract, has an annual cost
increase of 3.0% to its hourly rate. While MST attempts to control costs in the MST
RIDES program, this service is an unfunded mandate from the federal government. As
such, all demand for services by ADA-eligible clients must be accommodated with zero
trip denials permitted. MST staff will continue to monitor RIDES revenues and
expenditures and will advise if any adjustments would be necessary to facilitate a
balanced budget.
MST’s FY 2016 capital budget reflects a planned increase of 721.2% from FY
2015 levels, which were a 62.3% decrease from FY 2015. This significant increase
includes $19,000,000 for the remodel of the TDA building as well as $26.3 million in
federal competitive grant applications for bus purchases, wireless power transfer
equipment in Salinas, and construction of a bus maintenance facility in King City. If
MST is not successful in receiving one or more of those three grants, then the project(s)
would not proceed.
Where possible, MST seeks special grant funds to support its capital
expenditures. In that regard, only 4.3% of MST’s FY 2017 total capital budget of
$52,335,279 represents non-grant funded expenditures. This amount of capital
spending will be funded through MST’s general fund capital reserve in excess of the
15% minimum target set by your Board. The remainder of MST’s general fund capital
reserve is proposed to be utilized for bus purchases, as over half of MST’s fleet is
beyond the FTA-directed useful life of 12 years or 500,000 miles.

FY 2016 ($)

FY 2017 ($)

% Change

37,065,492
6,370,584
43,436,076

39,505,212
52,313,279
91,818,491

6.6%
721.2%
111.4%

Fixed Route BUS
Operating
Capital
Sub-Total
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MST RIDES
3,751,164
280,000
4,031,164

4,056,084
22,000
4,078,084

8.1%
-92.1%
1.2%

47,467,240

95,896,575

102.0%

40,816,656
6,650,584
47,467,240

43,561,296
52,335,279
95,896,575

6.7%
686.9%
102.0%

Operating
Capital
Sub-Total
Overall Total
COMBINED
Operating
Capital
Overall Total

POLICY IMPLICATIONS:
Each fiscal year, your Board adopts annual operating and capital budgets for
MST’s two service centers: Fixed Route Bus and MST RIDES (paratransit).
DISCUSSION:
The entire budget, including each of these sub-budgets, is balanced with
anticipated excess revenues of $189,384. It is anticipated that these excess revenues
would be available to fund deferred capital projects, especially the purchase of buses,
as approximately half of MST’s fleet is eligible for replacement. In addition, per the
direction of your Board, a 15% reserve fund has been maintained to help address shortterm spikes in costs and/or reductions in revenues to ensure fiscal stability of the
agency. Excess funds beyond the 15% reserve target would be programmed for bus
replacement and other capital projects.
Reserve as % of Operating Expense
Unrestricted Assets as of 30-JUN-12 Audit
Less: Capital Grant Funds

4,879,989
(2,196,912)

FY13 Operating Surplus (Deficit) as of 30-JUN-13 Audit
FY14 Operating Surplus (Deficit) as of 30-JUN-14 Audit
FY 15 Operating Surplus (Deficit) as of 30-JUN-15 Audit

2,683,077
3,076,828
1,268,555
1,442,315

Reserve as of 30-JUN-15

8,470,775
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FY16 Operating Surplus – Projected
FY 17 Operating Surplus – Budgeted
Reserve Projected as of 30-JUN-17

3,708,337
189,384
12,368,496

Less FY 17 Capital Budget Expenses (DRAFT)
Less FY 17-18 Bus Replacement
Reserve as of 30-JUN-17

2,102,979
3,731,322
6,534,195

Reserve as % of Budgeted FY17 Operating Expense

15.0%

Fixed-Route Bus
MST’s fixed-route services fall into two categories: those that are supported
primarily by dedicated or restricted funds and those that are supported by the MST
general fund. Approximately half of the agency’s nearly 60 routes are funded through
special grants, partnerships, contracts, or other outside funding mechanisms. The other
half of the routes have no dedicated funding sources and rely on increasingly
unpredictable and/or undependable state and federal revenues that flow into MST’s
general fund.
This bifurcated funding pattern has caused reductions in service over the last
several fiscal years on core routes that do not have dedicated funding sources, but has
also enabled the agency to introduce new bus services (e.g., Line 86 King City-San
Jose/San Jose Airport, Line 42 Westridge-Spreckles) that are supported by dedicated
grant sources.
In a handful of cases, staff has been successful in reconfiguring and repurposing
existing core services into new, grant-eligible routes. However, with the ongoing
Congressional gridlock in Washington, DC, and a federal gas tax that has not been
increased in two decades, these long-standing, core bus routes may continue to be left
vulnerable to further service reductions in the coming years.
In December 2015, several fare adjustments were made on a handful of routes.
After five months of review, staff has identified a problem with one of those changes that
has resulted in a significant drop in fare revenue – down 5% from budget (as of April 30,
2016). In December, Line 20 was shifted from a $3.50 route to a $2.50 route. An
unintended consequence of this change was enabling a passenger to ride between
Salinas and Monterey on a $95 monthly pass instead of a $190 monthly pass. In that
regard, staff intends to shift Line 20 back to a $3.50 route as of the August 2016 service
change. It is anticipated that this would fix the aforementioned situation. In addition,
staff is budgeting less fare revenue overall for FY 2017 as the $13 monthly congestion
relief pass goes on sale later this summer to help with the TAMC Roundabout
construction project at the Holman Highway/State Route 1 Interchange.
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As your Board is aware, the statewide pension reform issue (PEPRA) remains
unresolved and is still in court. It appears that the US Department of Labor (DOL) is not
blocking MST’s federal funds at this time. However, staff continues to monitor
developments with the court case between the State of California and the US
Department of Labor and remains an active participant in this issue. If conditions
change and the US DOL begins blocking federal funds during this fiscal year, staff may
be forced to return to your Board for additional direction and a potential mid-year budget
revision.
MST RIDES
The MST RIDES FY 2017 operating budget reflects the new cost structure that
was implemented in July 2013, with the activation of a new five-year contract with MV
Transportation, Inc., MST’s paratransit provider. The new contract includes an hourly
rate increase of 3.0% from $45.74 to $47.12. This $4,056,084 operating budget is an
8.1% increase from FY 2016 and allows MST to comply with ADA-mandated paratransit
service levels. Th budget includes funding for the popular taxi vouchers for RIDESeligible clients. MST RIDES also provides paratransit service beyond the ADA
requirements to individuals with severe disabilities who live in many unincorporated
rural areas of northern Monterey County, along the Highway 101 corridor in the Salinas
Valley, and southward to the Monterey County line. With these increased operating
costs, staff will continue its mobility management activities (travel training, senior
shuttles, Navigator assistance, and taxi vouchers) to attempt to encourage RIDES
clients who are able to utilize less expensive fixed-route buses or taxis. On the capital
side, staff anticipates only a small purchase of security camera equipment for the
RIDES fleet, estimated at $22,000, resulting in a $258,000 decrease in the RIDES
capital budget compared to FY 2015.
Attachments:

1. Proposed FY 2017 Budget
2. Proposed FY 2017 Action Plan
3. Proposed FY 2017 Staffing Levels
4. Resolution 2016-31
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ATTACHMENT 1

Monterey-Salinas Transit District

FY 2017 BUDGET
Draft
July 1, 2016 – June 30, 2017

Board of Directors
Libby Downey, Chair, City of Monterey
Tony Barrera, Vice-Chair, City of Salinas
Fernando Armenta, County of Monterey
Carrie Theiss, City of Carmel-by-the-Sea
Kristin Clark, City of Del Rey Oaks
Robert Bonincontri, City of Gonzales
Leah Santibanez, City of Greenfield
Mike LeBarre, City of King City
Frank O’Connell, City of Marina
Daniel Miller, City of Pacific Grove
David Pendergrass, City of Sand City
David Pacheco, City of Seaside
Patricia Stephens, City of Soledad

MST Staff
Carl G. Sedoryk, General Manager/CEO
Hunter Harvath, AICP, Assistant General Manager – Finance & Administration
Andrea Williams, Accounting & Budget Manager
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FY 2017

BUDGET SUMMARY
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Summary
General Overview
Keeping in mind the primary mission, key business drivers and objectives for FY
2017, management has approached this budget cycle with the intention of providing
your Board with a quality-driven, programmatic budget. As a reminder these criteria
are listed below for your reference.
MISSION STATEMENT
Advocating and delivering quality transportation as a leader within our community
and industry.
KEY BUSINESS DRIVERS
Key Business Driver #1 - Operate safely, efficiently and effectively
Key Business Driver #2 – Increase customer satisfaction
Key Business Driver #3 - Strengthen employee development and satisfaction
Key Business Driver #4 - Enhance support by MST members and other
stakeholders
STRATEGIC GOALS, OBJECTIVES AND ACTION PLAN
The FY 2014-16 Draft Strategic Goals and Objectives are summarized as
follows, and the FY 2017 Draft Project Action Plan and Ongoing and Recurring Action
Items are outlined at the end of the budget document.
1. To develop adequate and stable long-term revenues.
2. To provide quality transit and mobility management services.
3. To implement board protocols and best practices to achieve effective and
efficient board operations and board meeting management.
4. To research, implement, and promote policies and practices that encourage
environmental sustainability and resource conservation.
5. To educate the public on MST services through promotion, communication, and
advocacy.
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6. To actively promote organizational values to maintain high-quality relationships
with MST employees, contractors, vendors, and community stakeholders.
7. To attain industry leadership for like-sized agencies within California and the
United States.
General Budget Structure
The MST budget is divided into two service centers: Fixed Route BUS provides
for operation of buses on fixed routes and the MST OnCall general public dial-a-ride
services. MST RIDES provides for paratransit operation of small buses and vans and
complies with the Americans with Disabilities Act. Each service center budget is
balanced; that is, revenues equal expenditures, with $189,384 in excess revenues.
Each service center has an operating budget and a capital budget: The operating
budget covers day-to-day expenses associated with operating transit services. It is
funded primarily with passenger fares, federal grants, state transit assistance, local
transportation funds (generated by 1/4% of the state sales tax), special third party
contracts (colleges, Department of Defense installations, trolleys, etc.) and advertising
revenue. New for 2016, Measure Q funding is added to the fixed-route and paratransit
budgets to support MST’s services for seniors, veterans and persons with disabilities.
The capital budget provides for purchases of accountable, non-consumable
property. This primarily includes vehicle purchases, facilities improvements, and
equipment. MST continuously applies for federal and state sources of capital funding.
FY 2017 Budget Characteristics
The FY 2017 budget is balanced, with $189,384 in excess revenues to fund
deferred capital projects, especially the purchase of buses, as approximately half of
MST’s fleet’s eligible for replacement .
The FY 2017 budget assumes a successful resolution to the pension reform
dispute between the Amalgamated Transit Union and the state of California and
contemplates no increases to the MST fare structure, with only minor reductions in core
services to track ridership patterns and expansions for special grant-funded bus lines
depending upon availability of grants and coach operators on staff. The budget also
assumes stability of the agency’s public/private and public/public partnerships – in
particular the continuation of the current federal transit benefit levels through the end of
the fiscal year. All current contractual relationships will be honored.
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FY 2016 ($)

FY 2017 ($)

% Change

37,065,492
6,370,584
43,436,076

39,505,212
52,313,279
91,818,491

6.6%
721.2%
111.4%

3,751,164
280,000
4,031,164

4,056,084
22,000
4,078,084

8.1%
-92.1%
1.2%

47,467,240

95,896,575

102.0%

40,816,656
6,650,584
47,467,240

43,561,296
52,335,279
95,896,575

6.7%
686.9%
102.0%

Fixed Route BUS
Operating
Capital
Sub-Total
MST RIDES
Operating
Capital
Sub-Total
Overall Total
COMBINED
Operating
Capital
Overall Total
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FY 2014 – FY 2016
GOALS, OBJECTIVES AND ACTION PLANS
The following are the seven strategic priorities that MST will pursue over the next three
years. Each goal includes specific objectives and outcomes to be met to support these
goals along with tactics to be used to achieve each objective and indicators of success
to measure the success of these tactics in accomplishing the objectives and realizing
the desired outcomes.
1. Develop Adequate and Stable Long Term Revenues
Objectives/Outcomes: Pursue public/private and public/public partnerships, fare-pricing
strategies and revenue generation from the use of MST assets as the means to
generate the funds required to construct needed capital facilities, purchase vehicles,
sustain current and future transit services and reduce the overall subsidy per
passenger.
Encourage policymakers and the general public, through education and advocacy, to
enact legislation at local, state and federal levels to provide sustained funding sources
that will support the future growth of Monterey County’s public transportation system.
Indicators of Success:


Reduced subsidy per passenger



Public/private funding agreements executed



Adequate funding in place to support operating and capital needs



Increased local funding support through developer fees, sales tax and other
funding initiatives as appropriate

Menu of Tactics:
a. Adopt and execute annual state and federal legislative programs
b. Develop and adopt a preferred local dedicated funding option to be placed on
November 2014 ballot
c. Participate in community outreach and provide public information regarding
preferred local dedicated funding option for improved public transportation
d. Identify additional partnerships to fund transit services outside of traditional tax
sources
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2. Provide Quality Transit and Mobility Management Services
Objectives/Outcomes: Develop and implement services, infrastructure and technologies
to meet and exceed the expectations of customers, reduce subsidies and improve the
image of MST in the community; continue to explore and implement new technologies
and practices that enhance the overall customer experience, improve safety, reduce
costs, attract new customers, retain existing customers, motivate employees and
improve the value of MST in the community.
Indicators of Success:


Passenger boarding growth rate that exceeds employment and population
growth trends



Increased customer and stakeholder satisfaction



Business conducted within approved budget and performance indicators
including safety, efficiency, effectiveness, on-time performance, customer
satisfaction, employee satisfaction and stakeholder satisfaction

Menu of Tactics:
a. Continuation of programs that reward safe behavior
b. Fine tune existing service to improve convenience and on-time performance
c. Monitor operating, maintenance and financial performance statistics on a monthly
basis and implement programs to support continuous improvement
d. Develop comprehensive service plan to focus limited resources on highest
priority transit needs
e. Establish MST customer service presence at Salinas Intermodal Station
f. Participate in Fort Ord multi-modal corridor studies
g. Participate in planning of Monterey transit center
h. Develop pilot program for Department of Defense funded federal transit benefit
i.

Continue planning activities for Hwy 1 corridor transit improvements

j.

Renew MST Trolley contract with City of Monterey

k. Upgrade and enhance technologies to improve customer experience
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l.

Continue planning a comprehensive regional BRT plan and apply for funding, as
appropriate

m. Identify funding for additional shelters and on-street passenger amenities
3. Implement board protocols and best practices to achieve effective and
efficient board operations and board meeting management.
Objectives/Outcomes: Implement training and orientation for Board members and
provide concise oral and written reports that result in a well informed, well satisfied,
participatory policy governance Board.
Indicators of Success:


Satisfied, involved fully-integrated, well informed and well functioning Board of
Directors



Residents of member jurisdictions feeling well represented

Menu of Tactics:
a. Develop and implement Board member training and orientation programs
b. Implement revised Board committee structures to support decision making
c. Implement revised Board reporting practices to make better use of limited time
available for board meetings
4. Research, Implement and Promote Policies and Practices that Encourage
Environmental Sustainability and Resource Conservation
Objective: Implement economically sound and environmentally-friendly resource
conservation policies that reduce MST dependence on scarce natural resources and the
potential for negative environmental impact.
Indicators of Success:


Compliance with EPA and California Air Resources Board mandates



Reduced consumption and related costs of utilities including water, natural gas
and electricity



Reduced consumption of fossil and non-renewable fuels
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Menu of Tactics:
a. Participate in national, state and regional transit conferences, meetings and
alternative fuel forums, user groups, etc.) that identify and outline changes to
federal and California Air Resources Board (CARB) emission requirements
b. Maintain a dialogue with CARB staff regarding emission requirements and
emission reduction strategies
c. Adopt Leadership in Energy and Environmental Design (LEED) principles as
appropriate in the design and construction of MST facilities
d. Identify opportunities for energy, water, gas and other resource conservation
programs
e. Implement alternative fuel, and zero emission bus technologies
f. Monitor emerging technologies and determine cost-effective sustainable
technologies and implement as appropriate
5. Educate the Public on MST Services through Promotion, Communication and
Advocacy
Objective: Attract new riders and improve support for MST by utilizing effective
marketing, promotion, communication and advocacy techniques meeting individual
community and stakeholder needs.
Indicators of Success:


Increased awareness of MST transportation and mobility services and the value
they provide



Increased patronage and usage MST website and tools provided



Increased number of positive media coverage of MST

Menu of Tactics:
a. Implement and develop coordinated, multi-media, bilingual media
communications and advertising programs
b. Improve MST online and social media presence, and utilize new and emerging
technologies to communicate with new markets
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c. Encourage transit-friendly land-use planning through further dissemination of the
Designing for Transit manual
d. Implement targeted marketing and promotional efforts designed towards major
employers, schools, senior groups, hospitality industry and non-traditional
customers
6. Actively Promote Organizational Values to Maintain High Quality Relationships
with MST Employees, Customers, Contractors, Vendors, and Community
Stakeholders
Objective: Act in manner in all we do to promote individual and organizational safety,
efficiency and effectiveness and enhance the satisfaction of those who interact with
MST including our customers, employees and other key stakeholders and partners.
Indicators of Success:


High levels of employee, customer, and stakeholder satisfaction



Improved relationships with represented labor workforce



Increased utilization of employee development programs



Improved safety performance and reductions in injuries

Menu of Tactics:
a. Recognize and celebrate individual and group achievements in support of MST’s
mission, vision, values, goals and objectives
b. Conduct attitude and opinion surveys to gauge satisfaction of riders, non-riders,
employees and stakeholders
c. Improve communication with all employees and the Amalgamated Transit Union
leadership
d. Complete negotiations of the Amalgamated Transit Union and Monterey-Salinas
Transit Employee Association agreements
e. Develop and implement targeted marketing and promotional efforts designed
towards major employers, schools, senior groups, hospitality industry and nontraditional riders will also assist in growing ridership
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f. Ensure a proper staff structure is in place that understands and supports the
mission, vision and values to meet strategic goals and objectives
7. To attain industry leadership for like-sized agencies within California and the
United States.
Objective: Develop and implement programs and practices that distinguish MontereySalinas Transit as a leader with the public transit industry.
Indicators of Success:


Participate in a leadership role in industry trade associations



Receive recognition and acknowledgement for innovative programs and
practices

Menu of Tactics:
a. Seek appointment to leadership positions within appropriate national, state, and
local trade, business and community associations and committees
b. Develop and implement innovative programs and that enhance the overall
customer experience, improve safety and sustainability, reduce costs, attract new
customers, retain existing customers, motivate employees, and reflect well on
Monterey-Salinas Transit and the public transit industry in general
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FY 2017 Budget

DETAILED BUDGET
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET
VEHICLE REVENUE HOURS (PROJECTED)
REVENUE
CASH REVENUE
PASSENGER FARES
TROLLEY
OTHER LOCAL, SC,
REVENUE - DOD
SPECIAL FARES - OTHER
ADVERTISING
OTHER AUXILIARY REVENUE
INVESTMENT INCOME
TAXI LEASE REVENUE
OTHER NON-TRANSPORTATION
TOTAL REVENUE

329,542

FY2017
TOTAL YEAR
FIXED ROUTE

FY2017
TOTAL YEAR
RIDES

282,138

FY2017
TOTAL YEAR
MEASURE Q- FR

53,995

-

(466,908)
(466,908)

-

(4,882,980)
(312,504)
(1,454,184)
(879,996)
(270,000)
(1,884)
(49,764)
(17,436)
(3,492)
(7,872,240)

(3,974,460)
(420,252)
(4,479,600)
(979,992)
(216,132)
(1,884)
(42,144)
(13,236)
(4,992)
(10,132,692)

LTF OPERATING FUNDS
LTF/RSTP SWAP FUNDS
APCD FUNDS
CAP AND TRADE
SALES TAX
OTHER LOCAL FUNDS
STATE OPERATING FUNDS
FEDERAL 5307 FORMULA FUNDS
FEDERAL 5311 RURAL FUNDS
FEDERAL 5311F INTERCITY FUNDS
FEDERAL 5316 JARC FUNDS
FEDERAL 5303 FUNDS
FEDERAL 5313B FUNDS
FEDERAL 5317 FUNDS - NF
OTHER FEDERAL FUNDS

(13,809,684)
(131,244)
(162,864)
(7,500,000)
(2,526,984)
(6,800,004)
(630,276)
(922,944)
(386,688)
(41,724)
(32,004)

(14,299,680)

CASH GRANTS & REIMBURSEMENT

(32,944,416)

(25,461,696)

(3,589,176)

(3,910,824)

TOTAL REVENUE

(40,816,656)

(35,594,388)

(4,056,084)

(3,910,824)

1

(109,836)
(176,868)
(2,110,500)
(7,090,788)
(582,024)
(888,000)
(129,996)
(74,004)

(3,589,176)
-

(3,910,824)
-

FY2017
TOTAL YEAR
COMBINED
336,133

(4,441,368)
(420,252)
(4,479,600)
(979,992)
(216,132)
(1,884)
(42,144)
(13,236)
(4,992)
(10,599,600)
(14,299,680)
(109,836)
(176,868)
(7,500,000)
(2,110,500)
(7,090,788)
(582,024)
(888,000)
(129,996)
(74,004)
(32,961,696)
(43,561,296)

VARIANCE
OVER/
(UNDER)
6,591

(441,612)
107,748
3,025,416
99,996
(53,868)
(7,620)
(4,200)
1,500
2,727,360
489,996
(21,408)
14,004
(416,484)
290,784
(48,252)
(34,944)
(386,688)
129,996
(41,724)
42,000
17,280
2,744,640
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET

EXPENSES
LABOR
COACH OPERATORS WAGES
COACH OPERATOR OVERTIME
OTHER WAGES
OTHER OVERTIME
TOTAL LABOR

FY2017
TOTAL YEAR
FIXED ROUTE

FY2017
TOTAL YEAR
RIDES

FY2017
TOTAL YEAR
MEASURE Q- FR

6,551,712
1,151,964
6,330,456
224,268
14,258,400

6,686,856
1,151,964
6,396,360
224,268
14,459,448

57,240
57,240

342,408
342,408

1,472,928
3,247,992
145,200
345,360
1,049,988
673,536
1,506,888
70,332
19,200
3,012
50,004
8,584,440

1,621,032
3,314,460
141,000
334,560
1,034,280
743,256
1,635,060
69,612
24,000
3,012
50,004
8,970,276

6,504
15,516
1,512
3,144
3,000
6,672
36,348

38,040
64,836
4,200
7,776
12,576
18,528
36,312
3,000
185,268

ADVERTISING & MARKETING
MARKETING SERVICES
TROLLEY MARKETING
TOTAL ADVERTISING & MARKETING

260,004
260,004

165,012
2,508
167,520

-

4,008
4,008

PROFESSIONAL & TECHNICAL
PHYSICAL EXAMS
BANK SERVICES
AUDITORS
ARMORED CAR
LEGAL SERVICES
CONTRACT NEGOTIATION
DIRECTORS FEES
BROCHURE DELIVERY
GRANT FUNDED CONSULTING
CONSULTING
RECRUITING SERVICES
INSPECTION
DRUG TESTING
OTHER PROFESSIONAL
CONSULTING - GRANT FUNDED
TOTAL PROFESSIONAL & TECHNICAL

12,504
111,468
32,004
43,896
60,876
15,000
14,304
3,012
317,508
9,168
10,008
9,000
7,500
646,248

12,504
111,468
34,008
43,896
74,700
45,000
14,304
1,500
250,008
13,008
10,008
9,000
7,500
130,008
756,912

5,004
5,004

35,004
35,004

BENEFITS
PERS
INSURANCE
IN LIEU INSURANCE
PAYROLL TAXES
WORKERS COMPENSATION EXPENSE
HOLIDAYS
PERSONAL LEAVE
UNIFORMS
AUTO ALLOWANCE
TUITION REIMBURSEMENT
SAFETY AWARD & EE RECOGNITION
TOTAL BENEFITS

2

FY2017
TOTAL YEAR
COMBINED
6,686,856
1,151,964
6,796,008
224,268
14,859,096
1,665,576
3,394,812
145,200
343,848
1,050,000
764,784
1,678,044
72,612
24,000
3,012
50,004
9,191,892
169,020
2,508
171,528
12,504
111,468
34,008
43,896
74,700
45,000
14,304
1,500
290,016
13,008
10,008
9,000
7,500
130,008
796,920

VARIANCE
OVER/
(UNDER)

135,144
465,552
600,696

192,648
146,820
(1,512)
12
91,248
171,156
2,280
4,800
607,452

(90,984)
2,508
(88,476)

2,004
13,824
30,000
(1,512)
(27,492)
3,840
130,008
150,672
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET

FY2017
TOTAL YEAR
FIXED ROUTE

FY2017
TOTAL YEAR
RIDES

FY2017
TOTAL YEAR
MEASURE Q- FR

OUTSIDE LABOR
CUSTODIAL SERVICES
SECURITY SERVICES
BUS PAINTING
HAZARDOUS WASTE DISPOSAL
LAUNDRY
SHOP EQUIPMENT REPAIR
SUPPORT VEHICLES REPAIR
TOWING
BUS WASHER MAINTENANCE
ELECTRICAL, PLUMBING , ROOFING
COPIER & OFFICE EQUIP REPAIR
COMPUTER MAINTENANCE
SEAT REPAIRS
BUILDING AND EQUIPMENT MAINT
TELEPHONE EQUIPMENT REPAIR
PARTS CLEANING
RADIO REPAIRS
OTHER OUTSIDE LABOR
MAINTENANCE SHOP
GROUNDS MAINTENANCE
PEST CONTROL
TEST UNDERGROUND TANKS
FIRE EXTINGUISHER SERVICE
TOTAL OUTSIDE LABOR

124,800
133,908
7,500
60,000
74,904
6,000
24,504
7,800
4,512
25,008
10,824
511,008
3,504
92,508
1,008
14,112
30,000
45,012
12,300
38,004
8,856
3,000
2,508
1,241,580

177,936
137,916
9,504
79,008
73,008
15,000
42,000
26,508
7,500
60,000
9,864
435,300
3,204
92,508
1,008
15,900
75,000
119,004
25,260
33,012
4,500
9,204
3,708
1,455,852

79,008
79,008

2,508
2,400
4,908

FUEL, GAS AND TIRES
DIESEL - REVENUE
LUBRICANTS - REVENUE
GAS
FUEL PURCHASES - MV
TIRES & TUBES
TOTAL FUEL & LUBRICANTS

2,701,344
143,004
61,056
1,177,128
215,508
4,298,040

2,714,556
196,536
50,004
653,544
240,000
3,854,640

474,924
474,924

47,088
47,088

3

FY2017
TOTAL YEAR
COMBINED
177,936
137,916
9,504
79,008
73,008
15,000
42,000
26,508
7,500
60,000
12,372
516,708
3,204
92,508
1,008
15,900
75,000
119,004
25,260
33,012
4,500
9,204
3,708
1,539,768
2,714,556
196,536
50,004
1,175,556
240,000
4,376,652

VARIANCE
OVER/
(UNDER)

53,136
4,008
2,004
19,008
(1,896)
9,000
17,496
18,708
2,988
34,992
1,548
5,700
(300)
1,788
45,000
73,992
12,960
(4,992)
(4,356)
6,204
1,200
298,188

13,212
53,532
(11,052)
(1,572)
24,492
78,612
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET

MATERIALS AND SUPPLIES
MARKETING SUPPLIES
BUS ADVERTISING EXPENSE
PRINTING
RIDERS GUIDES
MAPS
TICKETS
PASSES
BROCHURES
TRANSFERS
MISC MARKETING
HAZARDOUS MATERIAL CONTAINMENT
COMPUTER SUPPLIES
SAFETY & PROTECTIVE SUPPLIES
TROLLEY SUPPLIES
BUILDING CLEANING SUPPLIES
TRANSIT CENTER/PLAZA SUPPLIES
SHELTER & BUS STOP SUPPLIES
OTHER SUPPLIES
SHOP SUPPLIES
OFFICE SUPPLIES
POSTAGE & EXPRESS SERVICE
COPY MACHINE PAPER
REVENUE VEHICLE PARTS
SUPPORT VEHICLE PARTS
FAREBOX PARTS
BUS WASHER SUPPLIES
WARRANTY LABOR & PARTS
FUEL IS./DISPENSER PARTS
TOTAL MATERIALS AND SUPPLIES
UTILITIES
WATER & FIRE PROTECTION
TELEPHONE LINE SERVICE
PG&E
ALARM SERVICE
DISPOSAL & SEWER
CELLULAR PHONES/PAGERS
TOTAL UTILITIES

4

FY2017
TOTAL YEAR
FIXED ROUTE

30,000
36,000
31,008
45,012
13,008
6,000
25,008
20,004
15,000
5,004
80,004
21,408
62,508
17,508
64,008
7,404
79,500
60,144
19,512
3,096
767,136
6,000
25,500
6,000
2,508
1,448,280

43,008
40,008
48,000
12,504
30,000
18,000
15,000
13,500
75,000
15,000
7,500
45,000
13,896
72,000
9,900
82,008
61,008
12,720
3,096
975,000
5,508
14,508
2,508
5,004
1,619,676

33,504
162,996
165,000
9,504
39,504
38,004
448,512

33,504
102,000
207,900
32,376
45,396
42,000
463,176

FY2017
TOTAL YEAR
RIDES

FY2017
TOTAL YEAR
MEASURE Q- FR

7,500
5,508
504
5,004
1,008
3,504
23,028

9,504
6,900
3,000
10,008
6,000
1,500
36,912

-

-

FY2017
TOTAL YEAR
COMBINED
52,512
54,408
48,000
12,504
5,508
30,000
21,504
25,008
13,500
75,000
15,000
7,500
45,000
13,896
72,000
14,904
82,008
68,016
17,724
3,096
975,000
5,508
14,508
2,508
5,004
1,679,616
33,504
102,000
207,900
32,376
45,396
42,000
463,176

VARIANCE
OVER/
(UNDER)

22,512
(36,000)
23,400
2,988
(504)
(492)
4,992
1,500
10,008
8,496
(5,004)
(6,408)
7,500
(17,508)
(3,612)
7,992
7,500
2,508
7,872
(1,788)
207,864
(492)
(10,992)
(3,492)
2,496
231,336

(60,996)
42,900
22,872
5,892
3,996
14,664
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET

FY2017
TOTAL YEAR
FIXED ROUTE

FY2017
TOTAL YEAR
RIDES

FY2017
TOTAL YEAR
MEASURE Q- FR

INSURANCE
PHYSICAL DAMAGE EXPENSE
RECOVERIES PHYSICAL DAMAGES
LIABILITY EXPENSE
OTHER INSURANCE PREMIUMS
TOTAL INSURANCE

57,912
339,588
57,540
455,040

69,840
529,392
51,804
651,036

-

-

TAXES
PROPERTY TAX
VEHICLE LICENSE & REGISTRATION
DIESEL SALES TAX
DIESEL FUEL USE TAX
GASOLINE TAX
OTHER TAXES
TOTAL TAXES

2,004
168
175,008
7,608
1,404
14,508
200,700

7,584
168
175,008
7,608
1,440
15,900
207,708

-

-

7,160,952
500,004
7,660,956

3,801,564
3,801,564

PURCHASED TRANSPORTATION
PURCHASED TRANSPORTATION
TAXI VOUCHERS
TOTAL PURCHASED TRANSPORTATION
MISCELLANEOUS EXPENSES
SUBSCRIPTIONS
APTA DUES
CTA DUES
CHAMBER AND OTHER DUES
CAL ACT DUES
STAFF TRAVEL
STAFF TRAINING
BOARD TRAVEL
AD & PROMOTION MEDIA
LEGAL ANNOUNCEMENTS
AD MEDIA RECRUITING
PERMITS
SALES TAX REVENUE EXPENSE
OTHER MISC. EXPENSE
INTERFUND TRANSFERS
TOTAL MISCELLANEOUS EXPENSES

5

7,992
41,412
14,568
45,000
1,740
77,304
28,512
15,000
75,000
2,508
5,004
4,500
123,756
5,004
447,300

7,992
41,412
14,028
53,004
1,740
89,172
25,008
15,000
45,000
15,072
5,004
6,504
81,336
(2,747,760)
(2,347,488)

2,966,208
250,008
3,216,216

659,760
375,012
1,034,772

2,004
162,312
164,316

10,008
12,000
303,828
2,747,760
3,073,596

FY2017
TOTAL YEAR
COMBINED
69,840
529,392
51,804
651,036
7,584
168
175,008
7,608
1,440
15,900
207,708
7,427,532
625,020
8,052,552
7,992
41,412
14,028
53,004
1,740
99,180
39,012
15,000
45,000
15,072
5,004
6,504
466,140
81,336
890,424

VARIANCE
OVER/
(UNDER)

11,928
189,804
(5,736)
195,996

5,580
36
1,392
7,008

266,580
125,016
391,596

(540)
8,004
21,876
10,500
(30,000)
12,564
2,004
342,384
76,332
443,124
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Monterey - Salinas Transit
Draft Budget
FY2017
FY2016
TOTAL
BUDGET

OTHER AGENCY EXPENSES
PASS THROUGH/BEHALF OF OTHERS
TOTAL OTHER AGENCY EXPENSES

FY2017
TOTAL YEAR
FIXED ROUTE

FY2017
TOTAL YEAR
RIDES

FY2017
TOTAL YEAR
MEASURE Q- FR

-

74,004
74,004

-

-

26,004
26,004

126,996
126,996

-

-

LEASES & RENTALS
ANTENNA/ SATELLITE RENTAL
RESTROOM - MONTEREY
EQUIPMENT RENTALS
POSTAGE METER RENTAL
BUILDING RENT
TOTAL LEASES & RENTALS

22,500
16,800
5,808
150,012
195,120

28,500
15,000
50,004
5,808
97,548
196,860

-

93,684
93,684

TOTAL OPERATING EXPENSES

40,170,623

34,458,180

INTEREST EXPENSE
INTEREST EXPENSE
TOTAL INTEREST EXPENSE

OPERATING (SURPLUS) DEFICIT

(646,033)

RESERVES AS % OF OPERATING EXPENSES
UNRESTRICTED ASSETS AS OF 30-JUN-12 AUDIT
LESS CAPITAL GRANT FUNDS
FY13 OPERATING SURPLUS (DEFICIT) AS OF 30-JUN-13 AUDIT
FY14 OPERATING SURPLUS (DEFICIT) AS OF 30-JUN-14 AUDIT
FY15 OPERATING SURPLUS (DEFICIT) AS OF 30-JUN-15 AUDIT
RESERVE AS OF 30-JUN-15
FY 16 OPERATING SURPLUS - PROJECTED
FY 17 OPERATING SURPLUS - BUDGETED
RESERVE PROJECTED AS OF 30-JUN-17
LESS FY 17 CAPITAL BUDGET EXPENSES (DRAFT)
LESS FY 17-18 BUS REPLACEMENT
RESERVE AS OF 30-JUN-17
RESERVE AS % OF BUDGETED FY17 OPERATING EXPENSE

6

4,056,084

(1,136,208)

-

4,857,648
946,824

FY2017
TOTAL YEAR
COMBINED
74,004
74,004
126,996
126,996
28,500
15,000
50,004
5,808
191,232
290,544
43,371,912
(189,384)

VARIANCE
OVER/
(UNDER)

74,004
74,004

100,992
100,992

6,000
15,000
33,204
41,220
95,424
3,201,287
456,649

4,879,989
(2,196,912)
2,683,077
3,076,828
1,268,555
1,442,315
8,470,775
3,708,337
189,384
12,368,496
2,102,979
3,731,322
6,534,195
15%
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FY 2017 BUDGET

CAPITAL
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Revised: 5/31/2016

FY17 CAPITAL BUDGET
BSRS1A - VEHICLE - REVENUE

BUS - ROLLING STOCK

1

1 - 30' Electric Bus & equipment (Low
Carbon Transportation Program)

2

1 - MCI bus purchase (If awarded)

3

1 - Replacement support vehicle:
Fleet truck

4

9 - Electric buses for Salinas WAVE
project; including 5 in ground
charging pads, plus facility charging
infrastructure
(If awarded)

5

Gillig Bus Replacement 9 buses
(if awarded)

6

Total Rolling Stock:

VEHICLE - NON REVENUE

Prop 1B
PTMISEA

REHAB/REBUILD

5311(f)

LCTOP/ TIRCP

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

STIP

$296,890

HVIP

Measure Q

5339

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$422,890

$126,000

$310,000 $352,000

$134,444

$662,000

$1,145,805

$660,000

$655,900
$965,900 $352,000

A

$296,890

$0

$1,145,805

$0

$786,000

$557,334

$662,000

$0

$33,000

$33,000

12,006,226

$13,812,031

$0

$13,812,031

$3,687,100

$4,343,000

$0

$4,343,000

$167,444

$19,407,365

$0 $15,693,326

$19,239,921

7
8

BSEF4A - DESIGN & ENGINEERING

9

BUS SUPPORT EQUIP. &
FACILITIES/ ITS

10

48 - Electric signs, S. County shelters
& equipment (If awarded)

11

MST "Systems" Data
Collection/Summary reporting
software package (RIMSCEE ,
reporting, email) (Note: in FY16
budget at $100k + $20k)

12

ACQUIRE

CONSTRUCT

Prop 1B
PTMISEA

5311(f)

REHAB/RENOVATE

LCTOP/ TIRCP

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

STIP

HVIP

Measure Q

5339

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$0

$230,000

$230,000

$65,000

$0

$65,000

Standard Operating Procedure (SOP)
Management Software

$0

$12,000

$12,000

13

Portable hoist & jack stands

$0

$65,000

$65,000

14

Mobile phone ticketing & validators

$0

$250,000

$250,000

$65,000

$557,000

$622,000

15

16

Total Bus Support & Equip:
COMM5A - DESIGN & ENGINEERING

$65,000

$65,000

ACQUIRE

$0

CONSTRUCT

$0

$0

$0

$0

$0

$0

REHAB/ RENOVATE

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

17

COMMUNICATIONS/RADIO
EQUIPMENT

18

850 MHz Portable Radios w/ Chargers
& Batteries (6)

$0

$13,035

$13,035

19

Fleet radio replacement for AVL (up to
40 units)

$0

$80,000

$80,000

20

North County, Radio tower, base
station (Note: in FY16 budget at $55k)

$0

$65,000

$65,000

$0

$158,035

21

Total Comm. & Radio Equip:

Prop 1B
PTMISEA

$0

$0

5311(f)

$0

LCTOP/ TIRCP

$0

$0

STIP

$0

$0

HVIP

Measure Q

$0

$0

5339

$0

$158,035
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22

23

SASE 7A-DESIGN & ENGINEER.

SAFETY & SECURITY

24

Fall protection equipment

25

Future perimeter security at TDA/CJW
and/or South County facility

26

Security gate, wall fence - TDA (Note:
in FY16 budget at same $)

27

Paratransit Emergency Response
Software Module (w/ 4 yrs
maintenance)

28

Camera systems, RIDES expansion

29

ACQUIRE

CONSTRUCT

Prop 1B
PTMISEA

5311(f)

REHAB/ RENOVATE

LCTOP/ TIRCP

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

STIP

HVIP

Measure Q

5339

$402,615

$402,615

$131,005

$22,000

Total Safety & Security:

$0

$0

$0

$0

$0

$805,230

$0

$153,005

$0

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$0

$85,000

$85,000

$402,615

$0

$402,615

$402,615

$0

$402,615

$131,005

$0

$131,005

$22,000

$0

$22,000

$958,235

$85,000

$1,043,235

30
31

32

PRVM6A - DESIGN & ENGINEER

PREVENTIVE MAINTENANCE

ACQUIRE

CONSTRUCT

Prop 1B
PTMISEA

5311(f)

REHAB/ RENOVATE

LCTOP/ TIRCP

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

STIP

HVIP

Measure Q

5339

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

33

MST fleet - Major Components

$0

34

Gillig frame project (1713-1724)

$0

$100,000

$100,000

35

Laptops additional 10

$0

$12,000

$12,000

36

Shop tools/equipment

37

Total Preventative Maint:

$0
ACQUIRE

38

BUS STATION/STOPS

39

Transit Pass Vending Machines (Note:
in FY16 budget at $250k)

40

Replacement PEMs (2)
(Printer/Encoder Machine)

41

Bus Shelter (1) and electronic sign

42

Bus Station Repairs/Improvements

43

Bus stop improvements

44

Total Bus Stations/Stops:

Prop 1B
PTMISEA

$0
CONSTRUCT

5311(f)

$0

$0

$0

$0

$0

$0

$0

REHAB/ RENOVATE

LCTOP/ TIRCP

MST
Finance:
Bank Loan

P1B
CalOES
Security
(Formerly
CalEMA)

STIP

HVIP

Measure Q

5339

$250,000

$26,275

$20,000
$250,000

$26,275

$0

$0

$0

$0

$0

$20,000

$0

$100,000

$100,000

$0

$45,000

$45,000

$0

$257,000

$257,000

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$250,000

$0

$250,000

$0

$38,500

$38,500

$26,275

$0

$26,275

$0

$30,000

$30,000

$20,000

$50,000

$70,000

$296,275

$118,500

$414,775
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45

46

MAJOR FACILITIES EXPANSION
/ REHAB

5311(f)

$4,000,000

LCTOP/ TIRCP

MST
Finance:
Bank Loan

STIP

HVIP

Measure Q

5339

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$195,000

$195,000

$0

$125,000

$125,000

$10,672,869

$0

$10,672,869

$0

$140,000

$140,000

STC restroom addition

$0

$200,000

$200,000

Unforeseen Capital Requirements

$0

$100,000

$100,000

$29,672,869

$760,000

$30,432,869

48

19 Upper Ragsdale (Annual Payment)

49

Portable facilities during TDA
remodel; tent, connex box, water
storage, lighting, fencing

50

South County Facility, land purchase;
& construction
(If awarded)

51

Generator & improvements Upper Ragsdale

52
53

$10,000,000

$1,000,000

$19,000,000

$5,000,000

$9,672,869

19

Total Major Facilities:

$5,000,000

$0

$10,000,000

$14,672,869

$0

$0

$0

$0

$0

55

57

B

$19,000,000

TDA Remodel Project

56

A

$0

47

54

Prop 1B
PTMISEA

P1B
CalOES
Security
(Formerly
CalEMA)

Prop 1B
PTMISEA

5311(f)

Total Grants & MST Capital
$6,280,900 $378,275
Budget:

LCTOP/ TIRCP

$10,296,890

MST
Finance:
Bank Loan

$14,672,869

STIP

$1,145,805

P1B
CalOES
Security
(Formerly
CalEMA)

$805,230

HVIP

$786,000

Measure Q

5339

$173,005 $15,693,326

A

B

C

Total Grant,
Measure Q, or
Loan Funded

MST
Capital
Budget

Total Grant
& MST
Funded

$50,232,300

$2,102,979

$52,335,279

Cross Check Row 57: $52,335,279
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ATTACHMENT 2
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ATTACHMENT 3

Monterey-Salinas Transit
Personnel Staffing- Fiscal Year 2017

'
Operations:
Assistant General Manager/Chief Operating Officer
Coach Operators - Full Time*
Coach Operators· Occupational Injuries*
Coach Operators· Part Time (Limited Duty)
Director of Transportation Services
Contract Transportation Supervisor
Associate Scheduler
Communications System Manager
Communications System Specialists
CTSA Manager
Mobility Sen,lces Manager
iTS Technician
Mobility Coordinator
Maintenance & Operations Anaiyst
Mobility Trainer
Mobility Assistant
Operations Supervisor
Mobility Specialist
Senior Mobility Specialist
Safety/Training Officer
Trainer
Schedule/Planning Analyst
Transit Scheduler
Schedullng Assistant
Total Operations
Vehicle Maintenance:
Fleet Manager
Maintenance Superintendent
Maintenance Supervisor
Mechanics
Mechanic - Revenue Equipment
Electronic Technician
Shop Helper
Utility Service Worker
Inventory Control Specialist
Inventory Analyst
Inventory Clerk
Total Vehicle Maintenance
Facilities:

Facilities Capital Projects Manager
Facllltles Supen,lsor
Facilities Technician
Senior/Utility Service Person
Total Facilities

I

FY2016

Budget

Net
Additions
(Reductions)

13� I

I

.

-

.

-

(4)

5
1

1

1

(1)

1
1
1

1

1

2

-

-

.
-·

9
4

(1)

.

(1)

171

2
1
1
1

.
1

20

-

1

2
1
8

1
4
21

-

1
3
40

6

1

5
1

1

1
4

1
4

.

1

1

1

2
(1)

172

.1

.

1

(1 )
(1 )

2
1
1
1
l
1
1

.

1

139
1

J

9

-

Budget

.

11

S

-

2

FY2017

1

2

3
42

1

1

1

4
7

.
-

3
1
8

1

1
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ATTACHMENT 4

Resolution 2016-31
RESOLUTION AUTHORIZING THE FILING OF AN
APPLICATION WITH THE DEPARTMENT OF
TRANSPORTATION, UNITED STATES OF AMERICA,
FOR A GRANT UNDER THE URBAN MASS
TRANSPORTATION ACT OF 1964, AS AMENDED, FOR
FINANCIAL ASSISTANCE FY 2016-17
WHEREAS, the Secretary of Transportation is authorized to make grants for mass
transportation program of projects and budgets; and
WHEREAS, the contract for financial assistance will impose certain obligations upon
the applicant, including the provisions by it of the local share of project costs in the program; and
WHEREAS, it is required by the U.S. Department of Transportation in accord with the
provisions of the Title VI of the Civil Rights Act of 1964, as amended, the applicant give an
assurance that it will comply with Title VI of the Civil Rights Act of 1964 and the U.S.
Department of Transportation requirements thereunder; and
WHEREAS, it is the goal of the applicant that minority business be utilized to the fullest
extent possible in connection with this project, and that definitive procedures shall be established
and administered to ensure that minority business shall have the maximum opportunity to
compete for contracts when procuring construction contracts, supplies, equipment contracts, or
consultant and other services; and
Now, THEREFORE BE IT RESOLVED that the Board of Directors of MontereySalinas Transit:
1. That Carl Sedoryk, General Manager / CEO, is authorized to execute and file an
application on behalf of Monterey-Salinas Transit with the U.S. Department of
Transportation, to aid in the financing of planning, capital and operating projects pursuant
to Section 5208(f), 5304, 5307, 5308, 5309, 5310, 5311, 531l(f), 5313, 5316, 5317,
5318, 5320, 5322, 5339 and 5340 of the Urban Mass Transportation Act of 1964, as
amended.
2. That Carl Sedoryk, General Manager / CEO, is authorized to execute and file with such
application an assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of Title VI of the Civil Rights Act of 1964.
3. That Carl Sedoryk, General Manager / CEO, is authorized to furnish such additional
information as the U.S. Department of Transportation may require in connection with the
application for the program of projects and budget.
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4. That Carl Sedoryk, General Manager / CEO, is authorized to set forth and execute
affirmative minority business policies in connection with the program of projects and
budget procurement needs.
5. That Carl Sedoryk, General Manager / CEO, is hereby authorized to execute the grant
agreements on behalf of Monterey-Salinas Transit with the U.S. Department of
Transportation for aid in the financing of the planning, capital and operating program of
projects and budget.

_______________________
Libby Downey
Chairperson

_______________________
Carl G. Sedoryk
Secretary

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF MONTEREYSALINAS TRANSIT this 13th day of June, 2016 by the following vote:

AYES:
NOES:

ABSENT:

_______________________
Board Secretary (Deputy)
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6-5

Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Michael Hernandez, Assistant General Manager/COO

Subject:

Authorize Permit Fees for Facility Remodel Project

RECOMMENDATION:
Authorize permit and plan check fees for the MST’s facility remodel and
construction project, the Monterey Bay Operations and Maintenance Facility.
FISCAL IMPACT:
Up to $350,000. MST has $14M in funding formally committed to this project;
$4M through State of California Proposition1B funds and $10M through the Transit and
Intercity Rail Capital Program (TIRCP). A construction contract is required to be in
place by November 2016 in order for MST to be eligible for the $10m in TIRCP funds.
POLICY IMPLICATIONS:
Your Board approves expenditures over $25,000.
DISCUSSION:
In June 2014 MST issued a contract to AECOM in the amount of $1.9M for
architectural/engineering services to expand and remodel the Thomas D. Albert (TDA)
facility. Two change orders were approved in April 2015 and in April 2016 for fuel island
construction and other design/project requirements.
Additionally, in April 2016 your Board authorized AECOM to formally work with
BlueScope Construction for the remaining design and engineering work in order to
reduce overall project construction costs.
On June 1, 2016, MST received the 95% construction documents and submitted
preliminary project cost information to the City of Monterey. The City issued a fee
schedule for the various permits and plan check requirements based on an estimated
$18m project budget. The fees listed below may be adjusted based on the final
construction budget.
A review of the 95% construction documents by the City of Monterey is a key
requirement to keep the project on schedule so MST can meet TIRCP grant
requirements and formally execute a construction contract no later than November
2016.
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As of June 3, 2016, the known permit fees are listed below. Staff requests
authority for up to $350,000 for any additional fees or revisions. It is expected that a
request to formally approve a construction contract will be provided to your Board by
September 2016.

Building Permit Fees
Plan Check Fees
Fire Plan Check Fees
General Plan Fee
Building Standards/SMIP Fee
Permits & Fees Contingency Budget

$152,805
$99,296
$19,859
$22,921
$5,760
$49,358
$350,000

PREPARED BY: ____________________ REVIEWED BY: _____________________
Michael Hernandez
Carl Sedoryk
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Agenda #
June 13, 2016 Meeting

To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Monthly Report – April 2016

Attached is a summary of monthly performance statistics for the transportation,
maintenance, and administration departments for April 2016 (Attachments 1-4).

Attachment #1 – Dashboard Performance Statistics
Attachment #2 – Operations Dept. Report – April 2016
Attachment #3 – Facilities & Maintenance Dept. Report – April 2016
Attachment #4 – Administration Dept. Report – April 2016

A complete detail of Monthly Performance Statistics can be viewed within the GM
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/

Prepared by: ______________________
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ATTACHMENT 1

MST Fixed Route
YTD Dashboard Performance Comparative Statistics
Months of July - April
Fiscal Years 2014-2016
Ridership

Goal = 3,584,465 passengers

3,800,000
3,450,000
3,100,000

3,550,583

3,514,181

3,456,444

2,750,000

Minimum = 3,162,763 passengers

2,400,000
2,050,000
1,700,000
1,350,000
1,000,000

650,000
300,000
FY 2014

FY 2015

FY 2016

(Total passenger boardings)

Passengers Per Hour
26.0

Goal = 20 passengers p/h

24.0
22.0
20.0

Minimum = 15 passengers p/h

18.0

17.63

16.0
14.0

15.98

15.17

FY 2015

FY 2016

12.0
10.0
FY 2014

(Passengers per hour of service)

On Time Performance
95.00%

Goal = 90% on time
90.00%

90.3%
85.00%
80.00%

86.8%

Minimum = 75% on time

82.4%

75.00%
70.00%
FY 2014

FY 2015

FY 2016

(Percent of passengers within 5 minutes of scheduled arrival)

Percentage of Service Delivered
Goal = 99% completed

Minimum = 95% completed

100.00%
99.00%
98.00%
97.00%
96.00%
95.00%
94.00%
93.00%
92.00%
91.00%
90.00%

99.91%

99.94%

99.95%

FY 2014

FY 2015

FY 2016

(Percentage of scheduled trips completed)
*Data for Fiscal Year 2013 Unavailable
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MST Fixed Route
YTD Dashboard Performance Comparative Statistics
Months of July - April
Fiscal Years 2014-2016
Fare Box Recovery Ratio
Goal = 25%
28%
25%
22%

24%

23%

Minimum = 15%

21%

19%
16%
13%
10%
FY 2014

FY 2015

FY 2016

(Ratio of passenger fares to total operating costs)

Cost Per Revenue Hour
$180.00

Maximum = $145.00 per RH

$170.00
$160.00
$150.00
$140.00

Goal = $131.67 per RH

$130.00
$120.00

$125.48

$127.37
$118.78

$110.00
$100.00
$90.00
$80.00

FY 2014

FY 2015

FY 2016

(Total operating cost per hour of service)

Miles Between Preventable Collisions
250,000

225,000

Goal = 200K Miles

239,083

227,544

200,000
175,000

185,596

Minimum = 100K Miles

150,000
125,000

100,000
75,000
50,000
FY 2014

FY 2015

FY 2016

(Total miles travelled between preventable collisions)

Miles Between Road Calls
32,000
29,000

Goal = 15K Miles

26,000
23,000

22,119

20,000
17,000

Minimum = 7K Miles

14,000

15,734

15,007

11,000
8,000
5,000

FY 2014

FY 2015

FY 2016

(Miles travelled between mechanical failure)
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MST RIDES
YTD Dashboard Performance Comparative Statistics
Months of July - April
Fiscal Years 2014-2016
Ridership
110,000
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

Goal = 97,648 passengers
95,632
87,422

83,129

FY 2014

FY 2015

Maximum = 107,413 passengers

FY 2016

(Total cumulative YTD passenger boardings)

Passengers Per Hour
Goal = 1.87 passengers p/h

Maximum = 2.06 passengers p/h

2.40
2.20
2.00
1.80
1.60
1.40
1.20
1.00
0.80
0.60
0.40
0.20
-

1.83

1.86

FY 2015

FY 2016

1.56

FY 2014

(Passengers per hour of service)

100.0%
97.5%
95.0%
92.5%
90.0%
87.5%
85.0%
82.5%
80.0%
77.5%
75.0%
72.5%
70.0%

On Time Performance
Goal = 90% on time
91.3%

Minimum = 80% on time

85.3%
82.5%

FY 2014

FY 2015

FY 2016

(Percent of trips within 15 minutes of scheduled arrival)

One Way Trips
90,000
82,000

Maximum = 84,692 one-way trips

74,000

76,141

66,000
58,000

Goal = 76,993 one-way trips

81,610

67,602

50,000
42,000
34,000
26,000
18,000
10,000
FY 2014

FY 2015

FY 2016

(Total cumulative YTD one-way passenger trips completed)
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MST RIDES
YTD Dashboard Performance Comparative Statistics
Months of July - April
Fiscal Years 2014-2016
Fare Box Recovery Ratio
Goal = 11%

17.0%

15.0%

15.6%

13.0%

Minimum = 10%

12.9%
11.0%
9.0%

10.9%

7.0%
5.0%
FY 2014

FY 2015

FY 2016

(Ratio of passenger fares to total operating costs)

Cost Per Revenue Hour
$100.00

Goal = $70.86

$90.00
$80.00
$70.00

$66.76

$60.00

Maximum = $77.95

$50.00
$40.00

$43.96

$50.77

$30.00
$20.00
$10.00
$0.00
FY 2014

FY 2015

FY 2016

(Total operating cost per hour of service)

Miles Between Preventable Collisions
110,000
100,000

Goal = 110K Miles

90,000

91,268

80,000
70,000

78,854

74,770

Minimum = 100K Miles

60,000
50,000
40,000

30,000
FY 2014

FY 2015

FY 2016

(Total miles travelled between preventable collisions)

Miles Between Road Calls
80,000

Goal = 60,000 miles

70,000

50,000

Minimum = 30,000 miles

74,969

60,000

63,537

62,982

40,000
30,000
20,000
10,000
0
FY 2014

FY 2015

FY 2016

(Miles travelled between mechanical failure)
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MST Fixed Route
Financial Performance Comparative Statistics
July - April
Fiscal Year 2016

MST Fixed Route Total Revenue
YTD Actual and Budget
$33,000,000
$29,000,000
$25,000,000
$21,000,000
$17,000,000
$13,000,000
$9,000,000
$5,000,000
$1,000,000

$31,278,295

$30,887,910

Minimum 95%
YTD Actual

YTD Budget

MST Fixed Route Total Expenses
YTD Actual and Budget
$33,000,000
$29,000,000
$25,000,000
$21,000,000
$17,000,000
$13,000,000
$9,000,000
$5,000,000
$1,000,000

$30,349,550

$27,734,952

Maximum 105%

YTD Actual

YTD Budget
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MST RIDES
Financial Performance Comparative Statistics
July - April
Fiscal Year 2016

MST RIDES Total Revenue
YTD Actual and Budget
$3,300,000
$2,800,000

$3,119,952

$3,125,970

$2,300,000

$1,800,000
$1,300,000
$800,000

Minimum 95%

$300,000

YTD Actual

YTD Budget

MST RIDES Total Expenses
YTD Actual and Budget
$3,300,000
$2,800,000

$3,125,970

$2,976,150

$2,300,000

Maximum 105%

$1,800,000
$1,300,000
$800,000

$300,000
YTD Actual

YTD Budget
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ATTACHMENT 2
June 1, 2016
To:

Mike Hernandez, Assistant General Manager / C.O.O.

From:

Robert Weber, Director - Transportation Services

Cc:

MST Board of Directors

Subject: Transportation Department Monthly Report − April 2016

FIXED ROUTE BUS OPERATIONS:
System Wide Service: (Fixed Route & On Call Services):
Preliminary boarding statistics indicate that ridership increased by 1.62% in April 2016,
(363,941), as compared to April 2015, (358,127). Fiscal year to date – passenger
boardings have increased by 1.04% as compared to the same period last year.
Productivity remained unchanged from April of last year (15.3) - remaining at 15.3
passengers per hour for April of this year.
Supplemental / Special Services:
April 22 & 25: In support of the Monterey Symphony, MST provided shuttle services
between; the Sally Griffin Center and the Ord Terrace School in Seaside to Sherwood
Hall & the Sunset Center in Carmel. The service transported 125 passengers.
April 30: In support of the Monterey Bay Aquarium “Free to Learn” program, MST
provided shuttle services between; the Cities of Seaside and Santa Cruz to the
Aquarium. The service transported 195 passengers.
System Wide Statistics:






Ridership: 363,941
Vehicle Revenue Hours: 23,710
Vehicle Revenue Miles: 389,285
System Productivity: 15.3 Passengers Per Vehicle Revenue Hour
One-Way Trips Provided: 34,210
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Time Point Adherence: Of 137,027 total time-point crossings sampled for the month of
April, the TransitMaster system recorded 15,703 delayed arrivals to MST’s published
time-points system-wide. This denotes that 88.54% of all scheduled arrivals at
published time-points were on time. (See MST Fixed-Route Bus ~~ On Time
Compliance Chart FY 2016.)
Service arriving later than 5 minutes beyond the published time point is considered late.
The on-time compliance chart, (attached), reflects system wide “on-time performance”
as a percentage to the total number of reported time-point crossings.
Cancelled Trips: As listed below, there were a total of nine (9) cancelled trips for the
month of April for both directly operated and contracted services:
Total Trips Provided: 34,210
Category
MST
MV
Employee Error
1
1
Mechanical
2
2
Traffic
3
0
Totals
6
3

%
22%
44%
33%
100%

Documented Occurrences: MST Coach Operators are required to complete an
occurrence report for any unusual incident that occurs during their work day. The
information provided within these reports is used to identify trends, which often drive
changes in policy or standard operating procedures. The following is a comparative
summary of reported incidents for the month(s) of April 2015 and 2016:
Occurrence Type
Collision: MST Involved
Employee Injury
Medical Emergency
Object Hits Coach
Passenger Conflict
Passenger Fall
Passenger Injury
Other
Near Miss
Fuel / fluid Spill
Unreported Damage
Totals

April-15
7
1
0
7
3
0
2
0
4
2
26

April-16
7
0
2
3
12
3
1
0
1
3
0
33
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CONTRACTED TRANSPORTATION SERVICES:
MST RIDES ADA / ST Paratransit Program:
Preliminary boarding statistics for the MST RIDES program reflect that for the month of
April there were 9,950 passenger boardings. This denotes a 2.69% increase in
passenger boardings from April of 2015, (9,689). Fiscal year to date – passenger
boardings have decreased by 0.52% as compared to the same period last year.


Productivity for April of this year was at 1.89 passengers per hour decreasing
from April of 2015, (1.91).



For the month of April, 91.73 % of all scheduled trips for the MST RIDES
Program arrived on time, increasing from 84.42 % in April of 2015.

COMMUNICATIONS CENTER:
In April, MST’s Communications Center summoned public safety agencies on nineteen
(19) separate occasions to MST’s transit vehicles and facilities:
Agency Type
Police
EMS

Incident Type
Passenger Incident /
Other
Passenger Illness

Number Of Responses
14
5

Robert Weber

MST Agenda / June 16, 2016 / Page 145

Blank Page

MST Agenda / June 16, 2016 / Page 146

ATTACHMENT 3

May 31, 2016
To:

Carl G. Sedoryk, General Manager/CEO

From:

Michael Hernandez, Assistant General Manger/COO

Subject: Monthly Maintenance/Facilities Report for April 2016

This monthly report summarizes the activities of the Maintenance and Facilities
Departments as well as fuel prices during the past month.
FY16 Fuel
Budget:
Diesel: $3.25
Gasoline: $3.35

Fleet Status:
April
2016:
FY2016

Average Fuel Price
April 2016:
$1.61
$2.30

Average Fuel Price:
FY2016
$1.71
$2.29

Operating Cost Per
Mile:

* Miles Between Major
Mechanical Road
Calls:

$ .94
$ .93

FY2015:
FY2014

$1.01
$1.20

6,428
15,734 YTD
22,119 YTD
Comparison
15,403

*Minimum: 7,000 Miles; Goal: 15,000 Miles

Department Activities/Comments:
In April the miles between road calls fell dramatically to 6,428 miles; with 49 road
calls. The road call increase is primarily related to emission system failures during a two
week period in late March and early April until the TDA fuel tanks were emptied and
cleaned. Of the 49 road calls, 48 were categorized as “major mechanical” and one (1)
was for a non-mechanical reason. Staff is still waiting on an additional fuel tank and
engine component analysis to help pinpoint the cause of the fuel and emissions failure
issue.
Remodel efforts continue at MST’s new administration office at 19 Upper
Ragsdale. Items completed to date include painting the upstairs offices, the installation of
new carpeting and minor office remodel in some upstairs offices. Construction has
commenced on the ground floor, including enlarging the room that will serve as the new
Board room.
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Other Facilities or Operations related information include: MST’s storage building
in Fort Ord near Giggling and 7th was vandalized during the month. There were two
incidents of water leaks at MST’s 150 Del Monte, resulting in minor damage to ceiling tiles
and carpeting. The Salinas PD conducted SWAT training exercises using MST buses in
April.

Michael Hernandez
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ATTACHMENT 4
Date:

June 13, 2016

To:

C. Sedoryk, General Manager/CEO

From:

Hunter Harvath, Assistant General Manager – Finance & Administration;
Andrea Williams, General Accounting & Budget Manager; Mark Eccles,
Director of Information Technology; Kelly Halcon, Director of Human
Resources/Risk Management; Zoe Shoats, Marketing Manager; Sonia
Bannister, Customer Service Supervisor.

Subject: Administration Department Monthly Report – April 2016
The following significant events occurred in Administration work groups for the
month of April 2016:
Human Resources
A total employment level for April 2016 is summarized as follows:
Positions
Coach Operators F/T
Coach Operators Limited Duty
CO Occupational Injuries
Operations Staff
Maintenance & Facilities
Administrative (Interns 2 PT)

Budget FY16

Actual

Difference

137
0
5
30
46
26

137
0
0
30
43
26

0
0
-5
0
-3
0

Total

244

236

-8

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number.
April Worker’s Compensation Costs
Indemnity (paid to employees)
Other (includes Legal)
Medical includes Case Mgmt,UR, Rx & PT
TPA Administration Fee
Excess Insurance

Total Expenses
Reserves
Excess Reserved
# Ending Open Claims

$11,672.28
$4,406.47
$7,744.75
$5,000.00
$7,775.33
$36,598.83
$1,326,182.84
($482,823.00)
38
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Training
Description
Attendees
Post Accident/Incident Retraining
1
New Vehicle Familiarization Training (Vehicle 994)
8
Annual Coach Operator Verification Transit Training (VTT)
10
Maintenance Safety Training
28
Harassment Prevention Training
6
Affirmative Action Plan Methodology Part I and II with Biddle Consulting
1
ADA Reasonable Modification
1
Managing the Marginal Employee Training with Liberty Cassidy
1
Whitmore
Risk Management
April 2016
Preventable
Yes
No

Description

April 2015
Preventable
Yes
No

POV Vehicle hits MST Vehicle

0

2

0

1

MST bus hit stationary object

0

1

0

0

TOTAL

0

3

0

1

The stationary incident involved an MST bus coming in contact with a broken tree
branch that was not visible to the coach operator.

Accident Statistics

Non-Preventable

Number of Accidents

Preventable
13
12
11
10
9
8
7
6
5
4
3
2
1
0
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Monthly Miles Between Preventable Collisions (MBPC)
with 12 Month Rolling Average
400,000
Miles
Between
Prev.
Collisions
MBPC:
12
Month
Average

350,000
300,000
250,000
200,000
150,000

Standard = Not
more than 1
preventable
collision per
100k miles

100,000
50,000
0

There were $6000.00 in claim recoveries during this period and no claims paid.
Customer Service Update
Service Report Type

MST

Improper Driving
Fare / Transfer Dispute
Passed By
Improper Employee Conduct
Bus Stop Amenities
Late Arrival
No Show
Request to add service
ADA Compliance
Service Other
Agency Policy
Early Departure
Off Route
Service Schedule
Employee Other

10
1
4
3
1
2
2
1
2

9

*Other
Provider
1

# of
valid
reports

1

1*

20.0%
1.8%
14.5%
5.5%
3.6%
1.8%
5.5%
3.6%
3.6%
1.8%
3.6%
1.8%

3

2/3*

21.8%

4
1
1
3

3/1*
1
2/1*
1

% of
reports
received

1
2
1

April '15
5
2
1
3
3
4
2
0
1
7
0
1
2
1
1

% of
reports
received
13.2%
5.3%
2.6%
7.9%
7.9%
10.5%
5.3%
0.0%
2.6%
18.4%
0.0%
2.6%
5.3%
2.6%
2.6%
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Inaccurate public information
Passenger Conduct
Routing
Unsafe Conditions
Discriminatory Behavior by
Employee

1
1
1

Total Complaints

39

Employee Compliment
Service Compliment

1

1
1

1
16

1*

1.8%
1.8%
3.6%
1.8%

1

1.8%
100.0%

1
2
2
0

2.6%
5.3%
5.3%
0.0%

38

100.0%

1
1

Finance Update
General Accounting/Accounts Payable
During the month of April, staff processed timely and accurate payments to
vendors, recorded appropriate revenues, and prepared monthly financial reporting and
analysis. Throughout the month, staff gathered the information necessary to complete
the FY17 draft budget compilation for the Finance Committee’s May meeting.
Payroll
First quarter tax returns completed and filed. Routine changes and adjustments
to payroll records were maintained along with filing of all federal, state, and retirement
reports and payments on a timely basis. Payroll continued to provide hours and
earnings reports upon request to MST departments
Grants
During the month of April, staff prepared for the FTA Triennial Review, which was
conducted onsite April 26-27. Grant applications were submitted to Caltrans for Rural
and Intercity Transit Programs. Staff participated in the Air District’s grant workshop and
assisted other staff members with compiling information for the FY16 Capital Budget.
State and federal quarterly reports were submitted on time, by the end of April.
Purchasing
During the month of April, parts staff was busy with managing inventory levels
and ensuring continued supplies. Inventory levels were remaining consistent but this
month the inventory level spiked above $200K due to costly expenditures of
replacement exhaust system components. Root cause is still being determined and
corrective actions put in place, but parts purchases did spike for the month of April.
Purchasing staff also dedicated a large amount of time to the FTA Triennial Review that
was held in April.
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Information Technology Update
Staff monitored the hardware and software for the Trapeze Group TransitMaster
(TM) Automatic Vehicle Location system. Staff liaised with MST maintenance
department electronics technician colleagues regarding the installation of the TM
system hardware on contractor operated revenue vehicles.
Staff monitored the Trapeze Enterprise Asset Management (EAM) vehicle
maintenance system after the recent EAM system upgrade. Staff continued to support
the users of the Serenic Navision accounting/payroll system.
Staff monitored the functionality of the customer service database. Staff liaised
with the County of Monterey Information Technology Department regarding the radio
hardware to be installed to extend data/radio/cell coverage to include San Jose, Paso
Robles, and other outlying areas of service. Staff continued working on the configuration
of the virtual computer system.
Staff worked with the telephone company to include the new administration
building in the transition to a Voice Over IP (VOIP) telephone system as well as a fiber
data connection between Ragsdale Drive and Ryan Ranch Road.
Staff continued to support other MST staff members as needed, proactively
ensuring that all were supported fully with their IT needs.
Marketing and Sales Update
Published news stories include: “Texting is now worse than drunk driving” (The
Californian, 4/7/16); “Salinas-area bus drivers shortchanged” (The Californian, 4/14/16);
“Monterey roundabout project set to begin in May” (Monterey County Herald, 4/20/16);
“Cabrillo students vote on mandatory $40 transportation fee” (Santa Cruz Sentinel,
4/27/16); “MST buses provide path for visually impaired” (The Californian, 4/28/16);
“MST marks 125 years with collectable coin for trolley riders” (Monterey County Herald,
4/28/16); “The Road Report: Round and round on roundabouts” (Monterey County
Herald, 4/30/16).
Press releases sent include: “MST celebrates 125 years of public transit in
Monterey County and passes out commemorative coins to passengers on the MST
Trolley” (4/28/16).
Marketing activities: Updated MST stationary designs to include business cards,
letterhead, envelopes, labels, and certificate paper; finished scope of work for
advertising agency to perform marketing services for South County Marketing Study
grant; updated Rider’s Guide for service changes to take effect May 28, 2016; ordered
commemorative coins to be passed out on the MST Trolley in celebration of 125 years
of public transportation in Monterey County; attended monthly Monterey County
Business Council luncheon featuring Rod Diridon Sr. as speaker; coordinated MST
booth and Trolley in parade at Pacific Grove Good Old Days; attended Monterey County
Hospitality Association luncheon; launched accessible bus schedules on MST’s
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website; submitted award nomination for APTA Outstanding Achievement; attended a
vendor presentation on mobile ticketing; continued work on design of real-time transit
signage at bus stops; continued work on identification and wayfiniding signage for 19
Upper Ragsdale office; conducted Onboard Rider and Community Non-Rider Surveys;
attended Holman Highway 68 community and business workshops; coordinated
Monterey Bay Aquarium-themed trolley decaling and updated Trolley brochure for
Aquarium Direct Trolley service; attended Monterey Bay Economic Partnership’s 2016
Economic Summit; coordinated filming of bus elements for City of Monterey’s
roundabout promotional video; worked with Monterey Bay Aquarium staff regarding
scheduling 2015-2016 Free to Learn trips; worked on messaging showing how Measure
Q funds are being spent; researched updating/re-designing MST’s Busmobile; attended
HWY 68 Roundabout Construction Project communications working group meetings;
managed MST website content, Facebook page, and Twitter account.
Planning Update
During the month of April, staff continued to monitor the revenues and expenses
for the military partnerships after implementation of the July 2014 Presidio reductions
that were required because Congress allowed the expanded federal transit benefit to be
reduced by nearly 50% effective December 2013. Revenues received from the federal
transit benefit have stabilized and increased during recent months so that revenues are
matching expenses and are starting to make up for previous losses. During the month
the Presidio, with assistance of MST Business Development Planner, Mike Gallant,
continued its targeted recruitment efforts to maximize military and civilian participation in
the federal transit benefit program. This effort is intended to stabilize and grow revenues
for MST to continue operating the military-funded routes. Fortunately, Congress voted in
December to raise the transit benefit again on a permanent basis. The benefit was
raised for the Presidio participants on March 10, 2016. As such staff is re-evaluating the
program with some expansions possible for the future.
Staff continued planning efforts with Camp Roberts in southern Monterey County
with the goal of providing transit service if MST is successful in obtaining a FTA Section
5311(f) grant. The new route would provide military service members and the public
with a bus route from Templeton to Fort Hunter Liggett with stops in Paso Robles and
Camp Roberts.
Staff continued participation in coordination meetings with the City of Monterey
as the Highway 68 Roundabout moves closer to construction. The project will impact
traffic conditions throughout the area as well as MST routes serving the Monterey
Peninsula.
Staff met with CSUMB planning staff to continue discussing transit services for
the next academic year. We reviewed routes, ridership, ideas for next year, what is
going well, and areas for improvement. Throughout the month, staff continued
participating in meetings with various local agencies, including Transportation Agency
for Monterey County, Association of Monterey Bay Area Governments, the Monterey
County Hospitality Association, Monterey County Business Council, and the Fort Ord
Reuse Authority.
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June 13, 2016 Meeting

Monterey-Salinas Transit
Washington, D.C. Office

June 1, 2016
TO: Carl Sedoryk
FROM: Thomas P. Walters
The following report summarizes actions taken on behalf of Monterey-Salinas Transit in May.
Budget Process and Outlook
As the Memorial Day recess approached, both the House and Senate Appropriations Committees
accelerated the drafting and approval of FY 2017 spending measures, including those covering the
Departments of Justice, Agriculture, Transportation and Housing and Urban Development.
Movement on appropriations measures has been helped by the enactment last year of the Bipartisan
Budget Act of 2016, which provided sequester relief and overall budget caps for not only FY 2016
but also for FY 2017. Despite this flurry of activity, it is still anticipated that the process will bog
down in the coming months due to factors such as the limited number of days available for floor
debate because of the upcoming conventions and subsequent elections, as well as the inclusion of
controversial policy riders on the bills. Just recently, the House failed to pass the FY 2017 Energy
and Water Appropriations Act on May 26 by a vote of 112-305. Although this bill does not fund
programs at DOT and thus does not have a direct impact on MST, it illustrates the potential for
disruption in the legislative process. House Leaders will probably seek to manage these risks by
using restrictive rules to limit amendments to appropriations bills on the House floor.
FY 2017 Transportation Appropriations
While the FY 2017 appropriations process has been bumpy so far, there has been significant
action taken on the transportation funding of importance to MST. The House Appropriations
Committee approved its version of the FY 2017 Transportation, HUD and Related Agencies
Appropriations bill on May 24 and included full funding for FTA’s bus and transit formula grant
programs, as authorized last year by the FAST Act. Capital Investment Grants/New Starts would
be funded at $2.5 billion, compared to $2.177 billion last year, and TIGER Infrastructure Grants
would be funded at $450 million, $50 million less than last year.
The Senate passed its version of the FY 2017 Transportation, HUD and Related Agencies
Appropriations bill on May 19 and would also provide the full $9.734 billion authorized in the
FAST Act for FTA Transit Formula Grants. It would fund the Capital Improvement Grants/New
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Starts at $2.338 billion, and provide $525 million for TIGER Grants for the discretionary surface
transportation projects program.
The Senate passed the Transportation Funding bill as part of a package of other spending
proposals wrapped up in H.R. 5055. When the House subsequently took up H.R. 5055, it
stripped out the transportation funding before passing the underlying bill, dealing a temporary
setback to the FY 2017 Transportation, HUD and Related Agencies Appropriations bill. It is
unusual to package funding measures together so early in the appropriations process, so it is not
surprising that House Leaders took this step and this setback is most likely temporary in nature.
FAST Act Implementation
Applications were due May 13 for two FTA Notices of Funding Opportunities for the FY 2016
bus and Bus facilities program. $211 million is available for bus or bus facilities and $55 million
is available for low or no emission buses. These NOFOs are important steps to implement the
provisions in the FAST Act to partially restore funding for bus programs that was reduced in
MAP-21.
Lobbying Strategies & Opportunities
We continue to advocate MST’s Federal Agenda in coordination with other stakeholders,
including participation in APTA’s Washington Area Transit Industry Representatives Task
Force. During May, we represented MST at an APTA briefing with senior staff from the Senate
Appropriations Committee to discuss FY 2017 transportation appropriations. We also worked in
coordination with the California Transit Association to contact the House Delegation in support
of appropriations to implement the FAST Act. As the abbreviated legislative calendar this
summer continues to constrain the appropriations process, we will closely monitor the legislative
outlook for any impacts on MST and recommend additional advocacy meetings or other
lobbying opportunities.
TPW:dwg
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Agenda #
June 13, 2016 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

State Legislative Update – April 2016

Consistent with the 2016 State Legislative Program, staff recommends support
positions on the following priority bills the California Transit Association (Association)
has identified that strengthen public transit through the provision of new authorities or
new funding.
SB 824 (Beall) – Low Carbon Transportation Operations Program: This bill would
authorize a recipient public transit agency that does not submit a project for funding
under the Low Carbon Transit Operations Program in a particular fiscal year to retain its
funding share for expenditure in a subsequent fiscal year. The bill would allow a
recipient public transit agency to loan or transfer its funding share in a particular fiscal
year to another recipient public transit agency, to pool its funding share with those of
other recipient transit agencies, or to apply to the department to reassign, to other
eligible expenditures under the program, any savings of surplus moneys from an
approved and completed expenditure under the program or from an approved
expenditure that is no longer a priority, as specified.
The bill would also allow a recipient public transit agency to apply to the department for
a letter of no prejudice for a capital project or component of a capital project for which
the department has authorized a disbursement of funds, and if granted, would allow the
recipient public transit agency to expend its own moneys and to be eligible for future
reimbursement from the program, under specified conditions. The Association is
working to ensure that policy goals, including retooling the LCTOPs 50% operator-byoperator disadvantaged community-benefit requirement to a program-wide requirement,
are achieved by the bill.
STATUS: In the Senate Appropriations Committee.
AB 1591 (Frazier) – Transportation Funding: This bill would increase several taxes
and fees beginning in 2016, to address issues of deferred maintenance on state
highways and local streets and roads, freight corridor improvements, and transit and
intercity rail needs. Specifically, this bill would increase both the gasoline and diesel
excise taxes by 22.5 and 30 cents, respectively; increase the vehicle registration fee;
dedicate additional shares of Cap and Trade revenues to transit; redirect truck weight
fees; and repay outstanding transportation loans. As a result, transportation funding
would increase by approximately $7 billion per year.
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STATUS: In the Assembly Transportation Committee.
AB 1640 (Stone) Retirement: Public Employees: This bill would clarify that public
transit employees, hired between January 1, 2013 and December 30, 2014, are exempt
from the Public Employees’ Pension Reform Act of 2013 for the duration of their
employment. In doing so, the bill would remove any ambiguity regarding the applicability
of PEPRA to these public transit employees, limiting it only to employees hired after
December 30, 2014; and create consistency in the manner in which public transit
employees, across public transit agencies and various retirement systems, are
impacted by PEPRA.
STATUS: In the Assembly Appropriations Committee.
AB 1746 (Stone) – Transit Buses: This bill would expand existing bus on shoulder
authorization, which is limited to Monterey-Salinas Transit District and Santa Cruz
Metropolitan Transit District, to also include Alameda Contra Costa Transit District, the
Central Contra Costa Transit Authority, the Livermore Amador Valley Transit Authority,
the North County Transit District, the San Diego Association of Governments, the San
Diego Metropolitan Transit System, and the Santa Clara Valley Transportation
Authority. This bill is not formally sponsored by the Association; however, the bill reflects
priority policy goals outlined in the Association’s 2016 State Legislative Program. The
sponsor of this bill is working with the Association to ensure that our priority policy goals
are achieved by the bill.
STATUS: In the Senate Transportation and Housing Committee. A hearing date has not
been set.
AB 2090 (Alejo) Low Carbon Transit Operations Program: This bill would authorize
a recipient transit agency to apply for, and receive, Low Carbon Transit Operations
Program funds for the purposes of maintaining transit service levels, if the recipient
transit agency is experiencing a fiscal emergency.
STATUS: In the Assembly Appropriations Committee.
AB X1 7 (Nazarian) Public Transit: Funding: This bill would increase the percentage
of Cap and Trade revenues continuously appropriated to support public transit from 15
percent to 30 percent. Specifically, this bill would increase the percentage of Cap and
Trade revenues continuously appropriated to the Transit and Intercity Rail Capital
Program, a competitive grant program administered by the California State
Transportation Agency, from 10 percent to 20 percent; and, would increase the
percentage of Cap and Trade revenues continuously appropriated to the Low Carbon
Transit Operations Program, a formula program that distributes funding directly to all
transit agencies through the State Transit Assistance program, from 5 percent to 10
percent.
STATUS: This bill has not been referred to a committee.
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AB X1 8 (Chiu and Bloom) Diesel Sales and Use Tax: This bill would increase the
sales and use tax on diesel fuel from 1.75 percent to 5.25 percent, beginning July 1,
2016. This tax increase is expected to generate approximately $300 million to local
public transit agencies annually, via the existing State Transit Assistance program
formula, subject to the same STA mechanisms and allocation procedures.
STATUS: This bill has not been referred to a committee.
SB 998 (Wieckowski) Vehicle: Mass Transit Guideways: This bill would bolster the
effectiveness of bus rapid transit projects statewide by prohibiting motorists from
operating, stopping, parking, or leaving idle, a vehicle in a dedicated bus-only lane.
STATUS: In the Assembly Appropriations Committee.
SB X1 1 (Beall) Transportation Funding: This bill would increase several taxes & fees
and invest additional Cap and Trade auction proceeds to address issues of deferred
maintenance on state highways, local streets and roads, and public transit. Specifically,
this bill would: eliminate the Board of Equalization’s annual adjustment of the gas excise
tax, increase the gas excise tax by 12 cents and index it to the Consumer Price Index;
increase the diesel excise tax by 22 cents and index it to the Consumer Price Index;
increase the incremental diesel sales tax rate from 1.75% to 5.25%; introduce an annual
road access fee of $35 per vehicle and index it to the Consumer Price Index; introduce
an a nnual zero-emission vehicle fee of $100 per vehicle; increase the vehicle
registration fee by $35 and index it to the Consumer Price Index; redirect half of vehicle
weight fees that are currently allocated to transportation debt service to transportation
purposes; and, double allocations to the TIRCP and LCTOP.
STATUS: In the Senate Transportation and Infrastructure Development Committee
SB X1 7 (Allen) Diesel Sales and Use Tax: This bill would increase the sales and use
tax on diesel fuel from 1.75 percent to 5.25 percent, beginning July 1, 2016. This tax
increase is expected to generate approximately $300 million to local public transit
agencies annually, via the existing State Transit Assistance program formula, subject to
the same STA mechanisms and allocation procedures.
STATUS: In the Senate Appropriations Committee.
SB X1 8 (Hill) Public Transit: Funding: This bill would increase the percentage of Cap
and Trade revenues continuously appropriated to support public transit from 15 percent
to 30 percent. Specifically, this bill would increase the percentage of Cap and Trade
revenues continuously appropriated to the Transit and Intercity Rail Capital Program, a
competitive grant program administered by the California State Transportation Agency,
from 10 percent to 20 percent; and, would increase the percentage of Cap and Trade
revenues continuously appropriated to the Low Carbon Transit Operations Program, a
formula program that distributes funding directly to all transit agencies through the State
Transit Assistance progr am, from 5 percent to 10 percent.
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STATUS: In the Senate Appropriations Committee.
Staff has adopted OPPOSE positions on the following bills, as the California Transit
Association has identified these jeopardize public transit funding.
AB 2094 (Obernolte) Transportation: Greenhouse Gas Reduction Fund: State and
Local Transportation Funds: This bill would reroute $1 billion annually in
transportation funding that, under current law, would flow to local transportation funds to
state highways and local streets & roads; and would backfill this diversion of transitsustaining funding with $1 billion in Cap and Trade auction proceeds.
STATUS: In the Assembly Transportation Committee.
AB 2415 (Garcia) California Clean Truck, Bus, and Off-Road Vehicle and
Equipment Technology Program: This bill would, for a period of 5 years beginning
January 1, 2018, recast current law to require no less than 50 percent of the moneys
appropriated to the California Clean Truck, Bus, and Off-Road Vehicle and Equipment
Technology Program (Program), to be allocated to support the commercial deployment
of existing zero- and near- zero-emission heavy-duty truck and bus technology that
meets or exceeds a specified low NOx emission standard, with at least 2/3 of these
moneys being allocated to heavy-duty truck projects.
STATUS: In the Assembly Appropriations Committee

Submitted by
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April 27, 2016
To: Carl Sedoryk
From: Hunter Harvath, AICP – Assistant General Manager – Finance & Administration
Subject: TRIP REPORT – March 2016

From March 12th through 15th, I traveled to Washington, DC, to attend the
American Public Transportation Association’s 2016 Legislative Conference. During the
conference I attended the following meetings and sessions:
•
•
•
•
•
•
•
•
•

Small Operations Committee
Legislative Committee
General Session – Welcome to Washington
Opening Session – APTA Chair and Executive Director
APTA National Partners Round Table
View from the Hill – House and Senate Committee Staffers
Bruce Robinson – FTA Deputy Associate Administrator
Debbie Merrill, Legislative Director to Congressman Sam Farr
Tom Tucker, Executive Assistant to Congressman Sam Farr

Hunter Harvath
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May 1, 2016
To:

C. Sedoryk, General Manager/CEO

From:

L. Rheinheimer, Director of Planning and Development

Subject: Trip Reports

I attended American Public Transportation Association Public Transportation &
Universities Conference in Grand Rapids, Michigan April 16-19, 2016.
I attended the APTA Workshop with other transit professionals representing
agencies throughout the US. I attended several sessions which I found very useful. A
few of the highlights include:
•

Universities and Transit Partnerships. There were several speakers who
presented on partnerships between transit agencies and universities/colleges.

•

Marketing and Communicating Transit Services to Students. This session was an
opportunity to hear strategies for marketing to students in a way that resonates
with their attitude and lifestyle including social media.

•

Funding Transit Services for Universities. Several presenters discussed the nuts
and bolts of paying for transit services serving universities and colleges.

Lisa Rheinheimer
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