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• We are reviewing where and how much service MST provides, 

and whether that needs to change.

• The intent is to redesign the network to meet a consistent set of 

service goals.

• Staff can’t redesign the network without answers to questions 

about resource allocation and fairness. These will require 

policy-level direction.

Why are we here?
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Core Network
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Regional Routes



5

Why does the MST network need a 
redesign?



66

• MST has done many local area studies.

• Staff regularly considers changes in response to requests.

• But day-to-day planning can’t address big questions about the 

purpose and goals of the network.

• In the absence of consistent policy, routes have tended to 
become numerous, specialized and complex.

1. It’s been a while.
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2. Frequencies are very low.
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2. Frequencies are very low.
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3. It takes a long time to get from A to B.

work at
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4. People don’t live where they used to.
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5. There is untapped demand in Salinas
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5. There is untapped demand in Salinas
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• Ridership is still down ~70% 

• Rush hour is nearly gone.

• Weekday and weekend ridership are almost equal.

• Ridership has dropped the least in low-income communities of 

color.

• What does that mean for the future?

6. The pandemic has altered everyone’s reality.
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Key Challenges
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1. Relatively few people live in cities.
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2. There’s no one “Downtown”
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3. More and more people live very far from the places 
they need to go.
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What direction will we need?
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• Right now, MST provides about:

– 50% of its service in the greater Monterey area

– 35% of its service in the greater Salinas area

– 15% in the rest of the county

• Is that the right balance?

• If not, what should it be?

Where and how much service?
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• Ridership vs. Coverage. Right now, MST provides about :

– 40% of its service in places and at frequencies where it would generate 

the most possible ridership.

– 60% of its service to extend coverage to as many places as possible. 

• Is that the right balance?

• If not, what should it be?

For what purpose?
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• High frequencies. Preferably every 15 minutes or better.

• On straight lines that make travel relatively direct and 

convenient.

• In dense places where many people live and work nearby.

Reminder. Focusing on ridership means:
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In very rough terms…
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• Needs-based vs. Population-based. Right now:

– MST has a dedicated source of funding to meet the relatively high 

needs of seniors, veterans, and people with disabilities.

– There is no dedicated funding for the relatively high needs of people 

with low incomes, or who don’t own a car.

• Should MST explicitly prioritize the needs of disadvantaged 

communities in designing service for coverage purposes?

For what purpose?
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What we’ve heard from 
the public so far.
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In Monterey County, the public values frequency and 
usefulness somewhat more than coverage.
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But not at the cost of equity.
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But not at the cost of equity.
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What we’ve heard from 
the public so far.
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• There is support for shifting toward a higher ridership, higher-

frequency approach. Should we flip the Ridership vs. 
Coverage balance?

• Options

– No change: 40 Ridership/60 Coverage

– Equal: 50/50

– Flip it: 60 Ridership/40 Coverage

– More aggressive?

Key Questions to Move Forward
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• There is strong support to provide and maintain service to as 

many high-need areas as possible.

• Should we explicitly prioritize equity and high-need 
communities in designing any coverage services?

Key Questions to Move Forward
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• Ridership and equity considerations suggest shifting more 

service to Salinas and South County. Should we move the 
regional balance of service? 

• Options:

– No change: 50% greater Monterey/35% greater Salinas/15% rest of 

county?

– Adjust to demand: 40% greater Monterey/40% greater Salinas/20% 

rest of county?

– Something else?

Key Questions to Move Forward
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Next Steps
Analyze the Network

Ongoing

Community Input
Ongoing

Choices Report
May 2021

Committee Direction
June 2021

Draft Network Plan
August 2021

Community Input
Final Plan

December 2021

Board Decision
Early 2022

Redesign the Network

Implementation by MST
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Questions?


