
Agenda # 7-1
April 10, 2023 Meeting 

To: Board of Directors 

From: C. Sedoryk, General Manager/CEO

Subject: Monthly Report – February 2023 

Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for the month of February 2023. 
(Attachments 1 – 5). 

Attachment #1 – Dashboard Performance Comparative Statistics – February 2023 

Attachment #2 – Transportation Department Monthly Report – February 2023 

Attachment #3 – Maintenance Department Monthly Report – February 2023 

Attachment #4 – Administration Department Monthly Report – February 2023 

Attachment #5 – MST COVID-19 After Action Report – February 2023 

Complete detail of Monthly Performance Statistics can be viewed within the GM 
Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

Prepared by:  _____________________________ 
Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Minimum = 95% completed

Minimum  = 1,116,882 
passengers

Goal = 1,175,665 
passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2021-2023

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed
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Minimum = 7,000 Miles

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2021-2023

Goal = 25%

Minimum  = 15%

Goal = $246.83 per RH

Maximum = $271.52 per RH

Goal = 200,000 Miles

Minimum = 100,000 Miles

Goal = 15,000 Miles
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Percent of Monthly Ridership and Revenue Hours from CV17-19 Average 
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Goal = 54,178 
one-way trips

Maximum = 59,596 
one-way trips

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2021-2023

Goal = 83,320 
passengers

Maximum  = 89,986 
passengers

Goal = 2.0      
passengers p/h

Minimum = 1.8 
passengers p/h

Goal = 90% on time

Minimum = 80% on time
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Minimum = 30,000 Miles

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - February
Fiscal Years 2021-2023

Goal = 11%

Minimum  = 10%

Goal = $89.82 per RH

Maximum = $98.80 per RH

Goal = 110,000 Miles
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MST Fixed Route
Financial Performance Comparative Statistics

July - February
Fiscal Year 2023

$31,697,176 $31,177,256 
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MST RIDES
Financial Performance Comparative Statistics

July - February
Fiscal Year 2023
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ATTACHMENT 2 
 
Date:  March 27, 2023 

 
To:  Carl Sedoryk, General Manager / CEO 
 
From:  Norman K. Tuitavuki, Chief Operating Officer 
 
Subject: Transportation Department Monthly Report − February 2023 
 
 
FIXED ROUTE BUS OPERATIONS: 
 
System-Wide Service: (Fixed Route & On-Call Services): 
 
MST’s boarding statistics indicate ridership was 159,976 in February 2023, which 
represents a 24.8% increase compared to 2022’s ridership of 128,215.   
For the fiscal year to date, passenger boardings continue to increase overall. 
 
MST’s productivity continues to improve monthly.  MST’s productivity increased from 
nine (9) passengers per revenue hour in February 2022, to ten (10) passengers per 
revenue hour in February 2023.  This represents a 15% productivity improvement 
compared to February 2022. 
  
Supplemental / Special Services: 
 
None.  
 
System-Wide Statistics: 
 
 Ridership: 159,976 
 Vehicle Revenue Hours: 15,839 
 Vehicle Revenue Miles:   258,765 
 System Productivity: 10 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 23,131 

 
On-Time Performance (OTP): Of 85,545 total time-point crossings sampled for 
December, the Transit Master system recorded 11,850 delayed arrivals to MST’s 
published time points system-wide.  As a result, 86% of all scheduled arrivals arrived on 
time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2022 - 2023.) 
 
Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
 



Service Canceled: As listed below, there were a total of eight (8) service cancellations 
in February for both directly operated and contracted services – compared to eight (8) 
service cancellations in the previous month, January 2023.  
 

 Total Revenue Trips Completed: 23,131 
Reason for Service Cancellation MST MV Totals 
Accident (MST) 0 1 1 
Service Delay 0 0 0 
Mechanical Failure 1 2 3 
Other 0 0 0 
Passenger Incident 1 1 2 
Road Closure/Construction 0 0 0 
Staff Shortage 0 2 2 
Traffic 0 0 0 
Totals 2 6 8 

 
Documented Occurrences: MST requires Coach Operators to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends that often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for February 2022 and February 2023: 
 

Occurrence Type February-22 February-23 
Collision: MST Involved 1 5 
Employee Injury 1 0 
Medical Emergency 0 0 
Object Hits Coach 0 2 
Passenger Conflict 2 2 
Conflict: Passenger VS Passenger 0 0 
Passenger Fall 2 4 
Passenger Injury 1 0 
Other 2 2 
Near Miss 0 0 
Fuel/fluid Spill 1 2 
Unreported Damage 1 1 
Totals 11 18 



CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / MST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for February 
2023 there were 7,966 passenger boardings.  This is a 1.6% decrease in passenger 
boardings compared to February 2022, (8,098).  For the fiscal year – passenger 
boardings have increased by 5.6% compared to FY 2022. 
 
 Productivity for February 2023 increased from 1.65 to 1.69 passengers per hour 

compared to the previous month, January 2023. 
 
 For February 2023, 82% of all scheduled trips for the MST RIDES program 

arrived on time, below the expected on-time performance standard. 
 
COMMUNICATIONS CENTER: 
 
In February, MST’s Communications Center summoned public safety agencies on five 
(5) separate occasions to MST’s transit vehicles and facilities: 
 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 2 
Medical Employee Request / Passenger Request / Other 3 
Fire Employee Request / Passenger Request / Other 0 
Totals 5 

 
DEPARTMENT ACTIVITIES: 
 
In February, the Monterey County Office of Emergency Services activated its 
Emergency Operations Center (EOC) in response to the “Atmospheric Rivers” affecting 
California’s Central Coast.  As a result, MST provided special transportation services for 
Monterey County residents, ensuring safe travel throughout the County. 
 
Throughout February, I attended several operations-specific virtual meetings on behalf 
of MST where I provided continued support and professional guidance.  I also 
communicated the concerns and needs for MST at the following virtual meetings: 
 

• American Public Transportation Association (APTA) Bus Operations Committee 
• Central Coast Community Energy (CCCE) Community Advisory Council 

 
 
  
 
Prepared by:                     Reviewed by:          
       Norman K. Tuitavuki                              Carl G. Sedoryk 



ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2023 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2023 
MST Trolley ~~ Boarding Statistics FY 2023 
MST RIDES ~~ On Time Compliance FY 2023 
MST RIDES ~~ Boarding Statistics FY 2023 
Operations Summary Report – February 2023 
Mobility Management Report – February 2023 
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MST FIXED ROUTE BOARDINGS
FY 2023 Monthly Boardings 

MONTH     FY 2021     FY 2022     FY 20223 % CHANGE 

July 95,804 167,376 181,032 8.16%

Aug 103,571 180,779 195,184 7.97%

Sep 105,859 160,193 191,297 19.42%

Oct 112,734 154,244 175,973 14.09%

Nov 101,413 143,346 153,518 7.10%
Dec 93,641 119,621 152,565 27.54%

Jan 85,388 121,891 149,420 22.58%

Feb 92,618 128,215 159,976 24.77%

Mar 108,182 144,628

April 118,917 146,570

May 127,422 152,164

June 135,070 140,023

TOTAL 1,280,619 1,759,050 1,358,965

YTD Avg. 98,879 146,958 169,871 15.59%

YTD Cumulative 791,028 1,175,665 1,358,962 15.59%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Prepared by: Emma Patel, , Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services

February 2023 



SERVICE DELIVERED SERVICE QUALITY 
Ridership 159,976 On-Time Time Points 73,695
Passengers / Vehicle Revenue Hour 10.1 Delayed Time Points 11,850
Revenue Miles 258,765 On-Time Passenger Boardings 137,622
One-Way Trips Operated 23,131 Percent On-Time Boardings 86%

Systemwide Service:

Boardings reported for the month of February show ridership to be 24.8% higher than in February of 
2022, when 128,215 boardings were reported. Over that same timeframe, the amount of revenue hours 
operated increased by 8.4%, resulting in a 15.1% increase in productivity, from 8.8 Passengers Per Hour 
last February to 10.1 Passengers Per Hour this February. The increase in ridership can be attributed to 
fewer emergency service reductions and fewer county wide restrictions due to COVID-19, as well as the 
implementation of the Better Bus Network on December 10, 2022.  

For the fiscal year ridership has increased 15.6% and revenue hours operated have decreased 3.0%, 
resulting in a 19.2% increase in productivity (from 8.8 PPH to 10.5 PPH). 

Seasonal Service: 

No seasonal service operated in February. 

Supplemental / Special Event Service: 

No supplemental service operated in February. 
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MOBILITY DEPARTMENT UPDATE – FEBRUARY 2023 
 
 
Outreach and Training: 
 

• Mobility Specialist was a guest at the following event(s) or community center(s) 
with an informational table or presentation on MST services and mobility 
programs:  

• Merrill Gardens, Monterey 
• Spread Your Wings, Marina 
• Carmel Foundation, Carmel-By-The-Sea 
• Meals on Wheels of Monterey Peninsula, Pacific Grove 
• Junsay Oaks, Marina 
• SOCOS/NOCOS Social, Monterey County 
• Veterans Transition Center (VTC), Marina 
• Los Abuelitos, Salinas 

 
• A Mobility Specialist provided MST bus system orientation and training  

for the following customers: 
• Monterey Adult School 
• Monterey County – California Children Services 
• Carmel Valley Manor 
• Interim CHOICE Program 
• A senior resident from the City of Marina 

 
 
Taxi Voucher Program: 
 

• Mobility Specialist processed 1,770 voucher requests for the 3rd quarter in 
February for both the disabled and Salinas senior voucher program. 
 

• The Veterans distribution locations sites issued 130 taxi vouchers in February. 
 

• Mobility Specialist processed 3,098 redeemed vouchers for taxi provider 
reimbursement.  

 
 
Transportation Reimbursement Incentive Program: 
 

• There are currently 68 seniors, 21 persons with disabilities, and 12 Veterans 
enrolled in the program. 

 
 
 
 
 
 
 
 



 
 

 
 

 
 



 
 

 
 

 
 
 
 





ATTACHMENT 3 

Date: March 27, 2023 

To:  Carl Sedoryk, General Manager/CEO  

From:  Norman K. Tuitavuki, Chief Operating Officer 

Subject: Maintenance Department Monthly Report – February 2023 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 

Fuel Budget 
FY2023  

Average Fuel Price 
February 2023 

Average Fuel Price 
 FY2023 

Biofuel: $5.40 $3.66 $4.32 
Gasoline: $5.40 $4.40 $4.76 

Period Revenue Fleet Operating 
Cost Per Mile 

Revenue Fleet 
Miles Between Major 

Mechanical Road Calls:1 

February 2023 $1.20 47,738 
YTD FY 2023 $1.54 61,526 

FY 2022 $1.32 24,366 
FY 2021 $1.23 54,756 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  

DEPARTMENT ACTIVITIES / COMMENTS:  

February 2023’s cost per gallon for gasoline increased by 9.1%, an increase of 37 
cents, and the cost per gallon for biofuel decreased by 9.4%, a decrease of 39 cents 
compared to the previous month, January 2023.  For FY23, MST increased its budgeted 
cost per gallon for both biofuel and gasoline fuels based on the prices experienced in 
the previous fiscal year.  As a result, the cost per gallon for biofuel and gasoline fuels 
remains under budget.  Fuel prices continue to fluctuate unpredictably.  Staff continues 
to monitor all movement of vehicles to minimize unnecessary fuel usage.  

In February, MST traveled 47,738 miles between major mechanical failures with four 
major mechanical road calls – exceeding the 15,000-mile goal.  MST’s Maintenance 
department completed 93% of their scheduled preventive maintenance inspections 
(PMI) on time.  MST has continued to meet or exceed the stated goal within this area of 



performance.  It should be noted that MST has reduced the overall number of revenue 
miles traveled to conform with current ridership demands and other factors resulting 
from the COVID-19 pandemic and implementation of the Better Bus Network. 

In February, MST’s Maintenance department began replacing and installing upgraded 
ZONAR tablets in its revenue fleet.  The new ZONAR tablets are faster and more 
reliable – which should result in improved vehicle inspection processing.  MST expects 
to complete this project in 4-6 weeks and is working with Training and Operations staff 
to train and familiarize all employees with the new tablet. 

Throughout February, I attended several Maintenance specific virtual meetings on 
behalf of MST where I provided continued support and professional guidance.  I also 
communicated the concerns and needs for MST at the following virtual meetings: 

• California Transportation Association (CTA) Maintenance Committee
• California Transit Training Consortium (CTTC) Educational Services Committee
• APTA Zero Emission Fleet (ZEF) Committee Meeting
• Zero Emission Bus Resource Alliance (ZEBRA) Membership Meeting

Prepared by:   Reviewed by: 
 Norman K. Tuitavuki    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type Fleet Bus #
 Life To 

Date Miles 
Prev Month 

 Life To Date Miles Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1714 712,674 712,674 1714
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1716 717,527 721,027 1716
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 1718 755,404 758,473 1718
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 1721 762,715 763,297 1721
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 1725 441,410 441,410 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 1726 534,007 536,953 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 1727 409,241 411,558 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 1728 519,848 525,030 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 1729 485,281 485,308 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1730 358,218 360,196 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1731 342,785 342,990 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1732 370,830 371,658 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1733 369,038 371,979 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1734 185,822 187,564 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1735 213,897 216,872 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1736 205,545 210,390 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1737 197,303 200,013 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1738 212,512 216,691 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1739 211,262 213,171 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1740 202,612 203,894 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1741 196,330 200,520 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1742 219,218 223,633 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1743 211,061 212,870 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1744 193,495 193,598 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1745 209,013 212,078 1745
1746 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1746 35,419 40,313 1746
1747 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1747 35,587 38,605 1747
1748 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1748 33,581 34,245 1748
1749 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1749 34,322 38,873 1749
1750 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1750 15,904 16,206 1750
1751 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1751 20,270 23,622 1751
1752 No Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1752 29,210 32,073 1752
1753 Yes Gillig 40' Low-Floor   2022 1 Cummins ISM 280 HP ULS Diesel 1753 0 0
1754 Yes Gillig 40' Low-Floor   2022 1 Cummins ISM 280 HP ULS Diesel 1754 0 0
1901 No  2003 Optima Trolley Electric 1 Cummins ISB      Electric 1901 134,169 134,169 1901
1907 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1907 222,586 222,586 1907
1908 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1908 178,452 178,452 1908
1909 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1909 4,757 4,757 1909
1910 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1910 7,533 7,533 1910
1911 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1911 4,632 4,632 1911
1912 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1912 6,540 6,540 1912
1913 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1913 8,403 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2001 497,989 503,557 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2002 524,953 526,879 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2003 595,049 597,129 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2004 634,325 637,566 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2006 647,855 650,853 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2007 606,298 608,994 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2008 636,319 636,884 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2009 627,802 629,482 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 2011 317,754 320,648 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 2012 322,395 324,806 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 2013 287,268 290,195 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 2014 319,628 321,156 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 2015 288,598 290,855 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 2016 286,773 289,295 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 2017 331,022 332,652 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 2018 301,882 305,115 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 2019 303,788 303,788 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 2020 276,990 276,990 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 2021 285,097 288,186 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2022 172,407 175,121 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2023 205,201 209,368 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2024 169,602 171,589 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2025 161,307 164,025 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2026 190,078 193,740 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2027 146,041 148,435 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2028 165,900 168,723 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2029 164,104 167,853 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2030 147,371 148,397 2030
2031 Yes Gillig  35’ Low Floor 2022 1 Cummins ISM 280 HP ULS Diesel 2031 0 169 2031
2032 Yes Gillig  35’ Low Floor 2022 1 Cummins ISM 280 HP ULS Diesel 2032 0 13 2032
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 2101 440,653 442,538 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2102 548,355 552,690 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2103 566,599 570,617 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2104 522,923 525,812 2104
2105 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2105 349,177 350,671 2105
2106 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2106 320,356 323,511 2106
2107 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2107 309,652 311,915 2107
2108 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2108 227,616 230,912 2108
2109 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2109 195,653 200,175 2109
2110 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2110 72,339 75,486 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 2200 55,421 55,421 2200
2201 No BYD ELECTRIC 2018 1 K7M  Electric 2201 46,664 46,664 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2202 1294 1294 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2203  1285  1285 2203
4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 4501 743,027 745,236 4501
4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 4502 773,803 776,418 4502
4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 4503 882,475 885,419 4503
4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 4504 703,339 703,889 4504

                     February 2023
                                     MST Operated Fixed Route Fleet Summary Information
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4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4505 564,621 566,282 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4506 541,541 544,630 4506

92

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1122 525,481 525,481 1122

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1126 564,265 564,265 1126

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1706 625,719 625,719 1706

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1708 630,003 630,003 1708

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1709 619,333 619,333 1709

Contingency Fleet       1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 1720 627,266 627,444 1720

Contingency Fleet       1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 1723 620,525 621,092 1723

Contingency Fleet       2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2005 551,438 551,438 2005

Contingency Fleet       2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2010 521,947 521,947 2010

Total Contingency 
Fleet

9

Tolal Fleet 101

Revenue Fleet Non-Revenue Fleet
Current 

Inventory 
Value: 02/28/23

Miles: 190,207 36,522
Fuel, Coolant & Lubricants: 

220,339

Gallons: 34,107 2,213          Parts & Supplies: 323,862

Average Miles Per 
Gallon: 

5.6 16.5 Total Value: 544,201

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4 
 
Date: March 28, 2023 
 
To:          C. Sedoryk, General Manager/CEO 
 
From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 

of Planning /Innovation, Andrea Williams, Finance Manager; Michael 
Kohlman, Chief Information Officer; Kelly Halcon, Director of Human 
Resources/Risk Management; Lisa Cox, Risk and Security Manager; Ikuyo 
Yoneda-Lopez, Marketing and Communications Manager; Beronica Carriedo, 
Customer Service and Community Relations Supervisor. 

 
Subject:   Administration Department Monthly Report – February 2023 
 
The following significant events occurred in Administration work groups for the month of 
February 2023: 

Human Resources 
 
A total employment level for February  2022 is summarized as follows: 

Positions Budget FY22 Actual Difference 
Coach Operators F/T 126 116 -10 
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries (1) (0) (-1) 
Operations Staff 33 26 -7 
Maintenance & Facilities 55 52 -3 
Administrative (Interns 1 PT) 38 36 -2 
Total  253 230 -23 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

February  Worker’s Compensation Costs  
Indemnity (paid to employees) $33,847.21 
Other (includes Legal) $6,411.08 
Medical includes Case Mgmt, UR, Rx & PT $7,869.66 
TPA Administration Fee $5,708.33 
Excess Insurance  $9,510.75 
Total Expenses  $63,347.03 
Reserves $1,383,750.06 
Excess Reserved ($274,802.77) 
# Ending Open Claims 41 

 



Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 19 
Post-Accident/Incident Re-training 3 
In-Service Training: BBN Familiarization of 2 hrs. for $2 1 
In-Service Training: 2022-2023 Model Gillig 40’ and 35’ Diesel low floor 
Familiarization Training 29 

In-Service Training: 2021 Gillig Zeb Battery Electric Bus Familiarization 
Training 51 

Forklift and Recertification Training 2 
Alvarez Technology Group: 2023: Cyber Manager Training-MAN-101 1 
DeLay and Laredo: AB 1234 Public Service Ethics Education 3 
Sexual Harassment Prevention for Transit Employees 22 
Review of Avoid, Deny, Defend Active Shooter Presentation 9 
DOT Transportation Safety Institute: Transit System Security 1 
DeLay and Laredo: AB1825 Harassment Prevention for Supervisors 8 
Alvarez Technology Group: 2023 Cybersecurity Training-Sec-107 2 
Yale Model 80VX Class 4 2 
DOT Transportation Safety Institute: FT00435 Fundamentals of Bus 
Collision Investigation DOT 1 

In-Service Training: Line 5 route familiarization 1 
In-Service Training: Drug& Alcohol, Title VI, EEO Refresher 1 
Alliance Career Training Solutions: Advanced Business Writing for 
Professionals 1 

 
Risk Management 

 

 February  2023 
Preventable 

February  2022 
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 0 0 2 

MST Preventable Accidents 3 1 1 1 

TOTAL 3 1 1 3 
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Customer Service Update    
    

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** Feb-22   
ADA/RM Request 1 0 1 2.3% 0 0.0% 
Agency Policy    0.0% 0 0.0% 
Bus Stop Amenities 2 0 1 4.7% 0 2.4% 
Carried By 0 0  0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0  0.0% 0 0.0% 
Early Departure 0 0  0.0% 1 0.0% 
Employee Other 1 1 1 4.7% 4 26.8% 
Facilities Vandalism 1 0  2.3% 0 0.0% 
Fare / Transfer Dispute 0 0  0.0% 1 2.4% 
Full Bus / Left Behind 0 0  0.0% 1 7.3% 
Harassment by Employee 0 0  0.0% 0 0.0% 
Improper Driving 0 1  2.3% 2 12.2% 
Improper Employee Conduct 2 1 1 7.0% 1 7.3% 
Inaccurate Public Information 1 0 1 2.3% 0 0.0% 
Late Arrival 1 7 1* 18.6% 1 7.3% 
Late Departure 0 0  0.0% 0 4.9% 
No Show 0 0  0.0% 1 9.8% 
Off Route 0 0  0.0% 0 0.0% 
Overcrowding 0 0  0.0% 0 0.0% 
Passed By 2 1 1 7.0% 6 7.3% 
Passenger Conduct 0 0  0.0% 0 0.0% 
Passenger Injury 1 0  2.3% 1 0.0% 
Reasonable Modification 0 0  0.0% 0 0.0% 
Request To Add Service 5 0 3 11.6% 4 2.4% 
Request To Reduce Service 0 0  0.0% 0 0.0% 
Routing 0 0  0.0% 0 0.0% 
Service Animal 0 0  0.0% 0 0.0% 
Service Other 6 7 2/1* 30.2% 1 9.8% 
Service Schedule 0 0  0.0% 0 0.0% 
Taxi 0 1  2.3% 0 0.0% 
Title VI Complaint 0 0  0.0% 0 0.0% 
Unsafe Conditions 0 1 1* 2.3% 0 0.0% 
Vehicle Maintenance 0 0  0.0% 0 0.0% 
Sub total reports 23 20         
Grand Total MST and *Other Provider 43  100.0% 24 100.0% 
Employee Compliment – 0       
Service Compliment – 0        
*Operated by MV Transportation or taxi provider    



**Numbers may not add up exactly due to rounding    
 
Contactless Tap to Pay: 
During the month of February, MST received a total of 8,267 taps. With the BBN launch, 
a new fare structure was introduced removing the need for passengers to tap off when 
exiting the bus.  
 
Since launching the demonstration project on May 11, 2021, there have been a total of 
155,913 successful taps. Total revenue collected to the end of February from 
passengers using contactless payment was $222,055. 
 
 
 

 
Finance Update 

General Accounting/Accounts Payable 
During the month of February, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. Staff is working on preparing the fiscal year 2024-2025 budget draft that will be 
presented to the MST Board Committee in May.  MST’s external auditors, Eide Bailly 
LLP, anticipate the completion of MST’s Annual Comprehensive Financial Report for 
FY 2022 no later than March 31, 2023. 

Payroll 
Payroll continued to provide hours and earnings reports upon request to MST 
departments.  Routine changes and adjustments to payroll records were maintained 
along with double checking of all filing for federal, state, and retirement reports and 

Contactless Tap to Pay Report 
February 2023 



payments on a timely basis 

Grants 
During the month of February, staff drafted, followed up on, responded to, and 
submitted pending applications, requests for reimbursement, and program reporting 
under the following programs: 

• Federal 5307 Traditional 
• Federal 5310 Competitive 
• Federal 5311 & 5311(f) Programs 
• Federal 5339 Formula  
• Federal COVID relief funding (CARES, CRRSAA, ARPA) 
• Low Carbon Transit Operations Program 
• Transit and Intercity Rail Capital Program (TIRCP) 
• MST Capital Improvement Program  
• CA SB1 State of Good Repair 
• CA SB1 Local Partnership Program  
• Federal 5309 Capital Investments Grants  
• Caltrans Sustainable Transportation Planning Grants  
• Clean CA Local Grant Program  
• Congressionally Designated Spending 

In addition to attending webinars for future grant opportunities, staff also participated in 
several meetings regarding current and future projects, bus procurements, and other 
capital projects. Update meetings with internal staff were ongoing to address status 
changes to various active or pending grants and requests for reimbursements. Staff 
also worked internally to provide information for MST’s annual National Transit 
Database submission, financial audit, DBE tracking, and triennial review.  
 
 
 
 
 
Procurements and Purchasing 
Procurement efforts for the month included reviewing invoices, tracking supply 
requisition forms, and placing supply orders for each MST facility. Business cards and 
workstation name plates were ordered for a number of new employees as well as 
existing employees that have had recent changes in their titles. Several quotes were 
gathered from printers to produce a set of parking permits for MST’s property on Gigling 
Road and 8th Avenue. ASAP Signs provided the best price and have begun producing 
the permits. A Request for Quotations was issued for an on-call consultant to put 
together bus stop designs for MST’s South County circulators. The RFQ was sent out to 
an approved list of qualified consultants put together through the City of Gonzalez’s own 
Request for Qualifications in which MST had a piggyback option. Final quotes are due 
by 5:00 p.m. on Tuesday, March 7. As approved at the February Board of Directors 
Meeting, MST has entered into a contract with Remix Technologies, extending the 

Grants Summary  
Active Grant Funding   $90,723,468  
Grant Funds Pending Award   $4,482,471  



agreement between MST and Remix for transit planning software services through 
February 14, 2026. 

Information Technology Update 

Governance: 
• I.T. Steering Committee: The I.T. Steering Committee met on February 21st. At 

that time the committee was updated on the 2-year projected time of I.T. projects, 
as well as discussed potential technology training opportunities. The next 
meeting is scheduled for March 21st. 

Operations Technology: 
• Contactless Fare System: Planning and discussion on the transition from SC 

Soft contactless card readers (PADs) to PADs from KUBA systems is continuing 
on schedule, with the expectation of more frequent meetings beginning in March 
ahead of an expected delivery of the initial KUBA PADs in April. The 
implementation goal remains for a the June 2023 timeframe. 
 

• Email and communications accounts for all MST Staff: I.T. has been in the 
process of examining the feasibility of providing a basic email and 
communications account to all MST staff. This project has advanced to the final 
design and testing stage, with an implementation goal of 2nd quarter of CY2023. 

Cybersecurity: 
• Audit and Review of MST Systems: I.T. has engaged in preliminary 

discussions to conduct a 3rd party cybersecurity review with the goal of 
performing this review and evaluation any recommendations in the 2nd to 3rd 
quarter of CY2023. 

Identity management: In conjunction with the project to provide expanded email and 
communications capability to all staff at MST, I.T. has also been in the process of 
designing and expanding a tiered identity management system, with goal of providing a 
simpler and more secure way of sharing and collaborating information within the 
organization. This project is in the final design and testing stage, with an implementation 
goal of 2nd quarter of CY2023. 
 
Marketing Update  
 
MST RealTime Usage: 
2022 Text RealTime Phone App Sessions App Users 
February 3,539 484 102,577 2,237 
March 3,460 664 117,212 2,529 
April 3,869 567 116,347 2,579 
May 4,311 766 112,898 2,736 
June 4,025 844 97,975 2,536 
July 4,037 847 105,717 2,603 



August 4,761 871 143,536 3,350 
September 5,841 689 161,032 3,341 
October 7,947 778 135,989 3,022 
November 6,047 771 136,873 3,084 
December 6,375 1,030 112,856 2,990 
January  4,889 906 157,511 3,190 
February 4,746 632 145,138 3,121 

 
Transit App: For the month of February, there were a total of 360 downloads for the 
Transit App. The top three most popular routes that users tapped from the home screen 
were: 
1. Line Jazz B– 13,896 taps 
2. Line Jazz A– 10,609 taps  
3. Line 20 – 8,079 taps 
 
Published news stories include the following:  
None for the month of February 
 
Press releases sent include:   
“MST Bus Service on Presidents’ Day” (2/14/2023) 
 
Projects:  
The following activities were undertaken during the month: 

• Visa Contactless Card 50% off Campaign 
• Tabling at the Kinder Festival in Greenfield  
• Transit Employee Appreciation Day  
• Senior Transit Day  
• Quantum Wheelchair Securement System Rack Card & Education video 

production 

External Collaboratives/Meetings/Committees:  
• Cal-ITP Contactless Operations and Customer Service Meetings 
• SURF! Outreach and TOD-Related Meetings 
• Training: MST- HVS Call Center Training  
• Alliance on Aging Meeting  
• Customer Service Team Meeting 
• Marketing, Outreach, and Customer Service Bi-weekly Team Meeting 
• Transit Employee Appreciation Day Planning Meeting 
• Senior Transit Day Planning Meeting 
• Workshop: Community-Based Social Marketing 
• Training: Quantum Wheelchair Securement System 
• Conference: APTA Marketing & Communications 

 



Social Media:  
Posts and stories created during the month of February: 

• Recruitment 
• Rosa Parks Birthday 
• Trip Planning/Transit App Tutorial 
• TOD Survey Message 
• Valentine’s Day Post with Former Driver 
• Meals on Wheels  
• Quantum Training Video 

Social Media Performance: 
 

 
 
Overview by Social Media Platform: 
 
Instagram  

 
 
Facebook 

39%

61%

Social Fans

Instagram 1,161 Facebook 1,794



 
 
 
Planning Update  
Service Planning and Standard Reporting 

Throughout the month, planning staff was finalizing work for the March service change to 
make minor adjustments to the Better Bus Network.  Customer service reports were 
responded to.  With the release of census data, staff updated the National Transit 
Database annual report.  Work on the FTA triennial review was also completed. Hosted 
MST Community Planning Meetings for SB922 requirements. 

Transit-Oriented Development Planning Study 

Work continued work on the Transit-oriented Development (TOD) planning study in 
support of the SURF! Busway and Bus Rapid Transit project.  Staff worked with the 
consultant to review the draft Existing Conditions Report and presented preliminary 
results to the technical advisory committee.  The project team also met with staff from 
cities of Seaside, Sand City, Marina, as well as CSUMB.   

Regional Planning 
Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 
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We are especially indebted to the Monterey-Salinas Transit District (MST) Board of Directors for 
their encouragement and leadership during this pandemic.  With their support, MST continued 
to provide transit services and a variety of new and existing mobility options to the 
communities we serve.  Throughout the pandemic, MST fulfilled its obligations to community 
members  going above and beyond in some instances to provide relief, protection, and human 
services when needed.  The lessons learned described in this After-Action Report (AAR) will be 
considered for future inclusion 

has contributed to many opportunities to serve the residents of Monterey County.  The success 
would not have been possible without the support and contributions of MST

coach operators, maintenance mechanics and technicians, facilities technicians, utility workers, 
communications specialists, operations supervisors, maintenance superintendents, 
maintenance supervisors, and supporting managers, directors, and officers who contributed 
throughout this trying time. 
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SECTION 1.0: Incident Summary:

The news and media first reported the origins of COVID-19 in China in December 2019 with the 
first case in the United States reported the following year, in 2020.  Due to the magnitude and 
duration of the response, this AAR is not all-inclusive but strives to document key phases of the 
pandemic and the actions taken by MST.  The COVID-19 pandemic has profoundly impacted the 
world, including the public transit industry.  The ultimate purpose of this report is to document 

efforts to the pandemic and to identify areas for improvement.

1.1 Summary of Response and Recovery:

In response to possible spread into California, MST staff initiated and activated
the Emergency Operations Center (EOC) on February 26, 2020, and immediately began planning 

  Following the Incident Command System 
(ICS) model for responding to disasters and emergencies EOC was staffed accordingly.

On March 4, 2020, Governor Newsom issued a state of emergency in response to the growing 
threat of the COVID-19 pandemic.  MST staff identified and initiated a variety of tactics to 
protect employees, their families, and everyone we contact from the spread of the virus; to 
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serve our community partners in their efforts to respond and recover; and to innovate new 
practices and technologies to better plan, prepare, prevent, and mitigate against future crises 
while responding to our current situation. 

 recovery plan provided an integrated perspective across the emergency response phases 
of Prevention, Protection, Mitigation, Response, and Recovery to achieve unity of effort and 
make the most effective use of limited resources.  MST  were based on a 

that includes efforts to restore the infrastructure, services, 
economy, and tax base that supports MST and the communities that MST serves.   

The recovery plan recognizes and seeks opportunities to collaborate with a variety of partners, 
including economic development professionals, business leaders, affordable housing advocates, 
faith-based organizations, and functional and access needs populations, and each has a 
significant part to play in recovery.  This type of recovery framework and approach allowed MST 
to improve collaboration efforts, take advantage of available resources, and seize opportunities 
to increase local resiliency, sustainability, accessibility, and social equity.   

The MST COVID-19 EOC was disbanded on February 28, 2023, in conjunction with Governor 
 end of the declared state of emergency. 
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SECTION 2.0: Actions Taken 

2.1 Policies 

COVID Workplace Policy 
On F  COVID Workplace Policy 
(CWP).  The CWP includes the actions MST took to mitigate the spread of the coronavirus, 
COVID-19.  The CWP is essential to the success of 
the communities it serves safe; and is following Occupational Safety and Health Administration 
(OSHA) and Centers for Disease Control and Prevention (CDC) guidelines.  The Board-adopted 
CWP is attached herewith as Appendix A. 

On February 8, 2021, MST Directors approved -19 Vaccination Plan 
which is designed to take a proactive approach to stop the spread of the COVID-19 virus.  The 
Plan  by guiding them to remain safe and healthy 
throughout the pandemic.  A copy of the Board-approved Plan is attached herewith as 
Appendix B. 

Vaccination Requirement 
On September 13, 2021,  Mandatory COVID 
Vaccination Workplace Policy that required employees to provide proof of vaccination to 
remain employed by MST.  MST Civil Rights Office
Opportunity (EEO) Officer carefully reviewed and considered accommodation requests 
received.  The EEO Officer approved or denied accommodation requests following strict 
adherence to applicable rules and regulations.  The Board-adopted Vaccination Policy is 
attached herewith as Appendix C.   

MST Board Meeting Attendance Modifications 
Like many public-facing agencies and per state and federal guidelines, MST revised its policy 
regarding Board Meeting attendance.  The policy allowed Directors to attend MST Board 
Meetings virtually instead of in person.  The policy required all in-person attendees to wear a 
face mask or face covering.  Seat spacing within the MST Board of Directors meetings was 
increased between meeting attendees to provide increased social distancing. 

Remote Work from Home (WFH) 
In March 2020, MST created and implemented a remote work-from-home policy for non-

Department.  MST offered these employees the option to work remotely from home 
throughout the pandemic. 

MST had to quickly procure laptops and software to facilitate this policy.  MST required the 
affected employees to review, acknowledge, and 
program.  The program contained specific security requirements all WFH employees must 
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adhere to.  The WFH program helped MST reduce the number of employees physically 
reporting to each facility, thereby reducing the possibility of infected employees spreading the 
illness to others.

Masks and Social Distancing 
System
One of the earliest policies MST adopted required all
who traveled on MST buses or at an MST facility 
(including bus stops) to wear a face mask or face 
covering.  Additionally, MST implemented social 
distancing on MST buses, vehicles, and facilities.  
MST expanded these policies to include all MST 
employees who are on duty and at MST employee 
facilities.  

Requiring face coverings while at work was in 
alignment with the CDC which also enacted similar 
guidance across the nation requiring 
masks by people on public transportation conveyances or the premises of transportation hubs to 
prevent the spread of the virus that causes COVID-19
https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html).

Passenger Seating Modifications
MST modified seating arrangements inside its revenue vehicles.  To reduce the possibility of 
spreading the virus, MST temporarily reduced the seating capacity in its buses.  Additionally, 

revenue vehicles to increase the space between 
passengers and the coach operator. 

2.2 Procedures and Protocols:

Revised Cleaning Efforts
At the start of the pandemic, MST immediately began researching, analyzing, and following 

and using CDC-recommended chemicals for cleaning and disinfecting
for combating the COVID-19 virus.  MST worked with industry peers and its external business 
entities to acquire and implement the use of these chemicals inside vehicles and interiors of 
MST facilities.

MST purchased electro-static sprayers to apply chemicals effectively and efficiently on surfaces 
inside buses, MST facilities, and other appropriate locations that require regularly scheduled 
cleaning and disinfecting.  MST revised its existing Standard Operating Procedures (SOP) and 
will continue regularly reviewing and monitoring industry best practices for continual 
improvement.
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2.3 Protective Measures 

COVID-19 Tracing Unit 
In response to the COVID-19 pandemic and to improve employee safety against the pandemic, 
MST created a COVID-19 Tracing Unit (Unit) that fell under the EOC.  The Unit completed online 
certificated training through the John Hopkins University program that provided specific 
training for contact tracing, and other topics that included: 

The natural history of SARS-CoV-2, the infectious period, and evidence of how the virus 
is transmitted; 
Case investigation, contact tracing, common barriers, and issues, and strategies to 
overcome; 
Definition of an infectious contact, the timeline for public health intervention through 
contact tracing; 
Ethical considerations around contact tracing, isolation, and quarantine. 

The Unit traced and contacted all employees who were infected (directly and indirectly) by the 
virus The Unit 
carefully reviewed and analyzed all reported cases and implemented the appropriate responses 
per specific guidance and training.  Members of the Unit rotated their time on duty within the 
Unit to allow time for resting and recovering throughout the pandemic.   

To  MST implemented a telephonic-based 
reporting system for employees.  The COVID-
24 hours per day, 7 days per week.  MST directed employees to call the Hotline to report 
infections and contacts.  A member of the Unit received messages and provided follow-up 
responses with guidance and directions to mitigate and protect against the spreading of the 
virus.  

MST deactivated the Unit in October 2022 but continues to monitor and adhere to specific 
guidance from local, state, and federal authorities.  MST established internal protocols 
requiring employees to contact their supervisor if they presented with COVID-19-like symptoms 
or believed they were a close contact.  MST continues to monitor employee absences and 
health status.  While the Unit has been deactivated, MST continues encouraging employees to 
remain at home when ill, or when suspected of coming into contact with the virus or a person 
who may be infected with the virus. 
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Contactless Fare Payment Devices
MST procured and installed contactless fare 
payment devices that enable customers to avoid 
physically handling and paying their fares with cash 
or coins.  MST no longer requires customers to
interact solely with the traditional farebox when 
they board a bus customers can tap their credit 
cards or smart devices (cellular phones, smart 
watches, etc.) to pay their fare.  MST installed these 
devices at the doors of every MST commercial 
vehicle.  Introducing this innovative technology into 

possibility of transmitting the virus.

From a customer perspective, this payment option is like the 
familiar payment process using a credit/debit or e-wallet at 
many major grocery and retail stores to purchase goods and 
services.

Take-Home Test Kits
-home test

kits and made them available to employees on an as-needed 
basis.  Additionally, when appropriate, MST provided take-
home test kits to its community members and other local 
entities.  Test kits remain stocked at all MST Customer Service Centers (Salinas, Marina, and 
Monterey) lities.  Employees can retrieve any 
amount of test kits from any of these locations. 

Additionally, MST actively monitors the life cycle of take-home test kits to ensure inventory 
levels are adequate and test kits remain available for employees.  To avoid discarding unused 
take-home test kits, approximately 60 days before expiration, MST donates a portion of take-
home test kits to local agencies and human services.
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Personal Protective Equipment (PPE)
At the onset of the pandemic, MST
increasing the amount of PPE stored and available on-hand.  This 
effort included increasing the number of masks, gloves, sanitizer,
cleaning chemicals, and other pandemic-specific supplies.  MST 
streamlined distribution and improved access to PPE by installing 
vending machines in each of its operating divisions (Monterey, 
Salinas, and King City).  MST strategically placed the PPE vending 
machines within each operating division employees use their 
MST credentials to retrieve PPE.

MST procured and installed PPE Vehicle Kits in every MST 
commercial vehicle.  The PPE kits are deployed, when necessary,
at the discretion.  Each PPE Kit contains N-95 masks, 
G-16 eye protection, hand sanitizer, and disposable gloves.

MST supported its third-party transportation provider, MV Transportation, Inc. (MVT) by 
supplying PPE for its employees.  Additionally, MST approved a contract amendment that 
enabled MVT to seek reimbursement from MST for PPE and other pandemic-related costs.

MST installed protective barriers in the compartments of all buses to add another layer 
of protection for coach operators.  Installation of the protective driver barriers began near the 
start of the pandemic and over several months.  The supply chain and demand for protective 
barriers resulted in long lead times and longer than hoped-for installation; however, MST has 
completed the installation of protective barriers inside all MST coaches, trolleys, and cutaways.

Thermal Scanning Station (TSS)
MST installed Thermal Scanning Stations (TSS) near the 
entrance to every facility accessed by employees.  The stations 
measure temperature by scanning their wrist 
before entering fully past specific entrances.  As an employee 
enters a facility, they must scan their wrist and receive an 

forward into the facility.  The TSS visually and audibly verifies 
and confirms a
temperatures activate the TSS to visually and audibly advise the 
employee their temperature is outside of
threshold and provide notification to MST

MST has advised employees s 
to immediately leave MST property and return home to notify MST and receive specific
guidance and instruction.

Air Treatment Devices
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MST installed new air treatment devices in its vehicles and facilities to improve air quality and 
combat the virus.  

The CCT12V-1 electronic air cleaners were acquired from Climate Comfort Technologies (CCT)
through an MST vendor.  The device improves indoor air quality in buses by distributing
elevated positive and negative ions through the onboard air handling system.  The increased 
ions help to inhibit bacterial and fungal/mold growth and help to increase efficacy on various 
pathogens including viruses such as the COVID-19 virus.

MERV-7 Filters
MST transitioned its onboard air handling systems in its buses to MERV-7 filters an upgraded 
filter that increases the ability to filter and capture respiratory droplets and particles exhaled 
during talking, singing, breathing, and coughing.  MST has installed these filters in all its
commercial vehicles.  MST updated its regular preventive maintenance inspection intervals to 
include inspecting, servicing, and replacing these filters when appropriate.

Free Fares
On March 18, 2020, for the health and safety of MST employees and customers, MST 
suspended the collection of fares and required rear door boarding to reduce physical 
interaction between MST employees and customers.  
continued installing protective equipment and implementing processes and procedures to 
reduce the spread of the virus.  On August 1, 2020, MST reinstated fare collection system-wide
along with other central coast transit operators Santa Cruz Metro, San Luis Obispo RTA, and 
Santa Clara VTA.

Hand-Sanitizer Stations
To protect MST employees, passengers, and 
the community against COVID-19, MST 
procured and installed hand sanitizing 
dispensers at the doors of its buses.  
Utility Service Personnel (USP) inspect
these stations nightly as part of the service 
and wash procedures for next-day service.  
USPs ensure the stations are functioning
properly and are topped off with hand 
sanitizer before vehicles pull out for next-
day service.

Bipolar Ionization Technology:
MST upgraded the HVAC systems in all its facilities to bipolar ionization technology.  The 
technology utilizes specialized tubes that take oxygen molecules from the air and convert them 
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into charged atoms that then cluster around microparticles, surrounding and deactivating 
harmful substances like airborne mold, bacteria, allergens, and viruses.  These charged atoms 
also attach to expelled breath droplets and dust particles that can transport viruses, enlarging 
and catching them in filters.  This process provides continuous disinfection.
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SECTION 3.0: LESSONS LEARNED 

3.1 Training 

Updated Training: 
MST has revised and included the following training topics in a bi-annual certification course for 
all Utility Service Persons (USP): 

Proper donning and doffing of personal protective equipment (PPE) 
Proper storage and care of PPE 
Proper use and application of chemicals  
Proper use of tools and equipment 
Proper use of Foggers and Misters 

Mandatory and On-going Incident Command System (ICS) Training  
The Incident Command System (ICS) is a proven method for the command, 
control, and coordination of a response to any incident, including a pandemic.  During MST's 
initial response to the COVID-19 crisis, MST learned that key management and other important 
personnel had not received prior ICS training.  This lack of preparation became problematic as 
some of these individuals were expected to staff critical positions within MST's Emergency 
Operations Center (EOC), which relies heavily on the use of ICS controls during emergency 
operations.  MST must strengthen its ICS training and certification program for all Supervisor 
and Manager level personnel. 

MST shall make ICS training mandatory for designated management-level personnel within the 
agency.  At a minimum, staff shall be required to complete a certification in FEMA's IC-100c.  
This course describes the history, features, principles, and organizational structure of the 
Incident Command System.  It also explains the relationship between ICS and the National 
Incident Management System (NIMS). 

MST's Transit Supervisors shall continue to be required to certify in FEMA's IS-200c.  This 
training offers a higher level of certification designed to meet the all-hazard, all-agency NIMS 
ICS requirement for operational personnel. 

3.2 Logistics and Supply Chain Management 

90-Day PPE Supply
Early in the COVID-19 crisis, MST experienced a shortage of PPE.  As a preparedness strategy,
MST attempted to establish contractual relationships with vendors to ensure and guarantee a
minimum 90-day supply of PPE.  While this strategy was not achieved  MST developed
relationships with its vendors to improve vendor performance and reduce procurement times.
Some of the strategies introduced through this relationship included installing PPE vending
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machines and automatic PPE stocking through real-time inventory data collected from the 
vending machines.  The vending machines are equipped with internet-enabled devices that 
report inventory levels in real time to our PPE vendor.  Our PPE vendor receives these reports 
and then restocks and replenishes the PPE vending machines.  This real-time function ensures 
PPE is always adequately stocked.   

Leveraging Local, State, and Federal Supply Chains 
The global strain on the supply chain for PPE and other goods forced MST to innovate.  Through 
local, state, and federal entities, MST identified several supply chains that were previously 
unknown.  The following are examples of some of these resources and the supplies provided: 

ENTITY RESOURCE(S) PROVIDED 

City of Monterey Fire Department COVID-19 Vaccines and Boosters 

Monterey County Face Masks, Gloves, Sanitizer 

Federal Transit Administration Face Masks, COVID-19 Home Test Kits 

Monterey County Citizens Donated Hand-Made Cloth Face Masks 

American Public Transportation Association 
(APTA) 

Suggested Supply Chain Innovations, List of 
Suppliers, and other COVID-19 Resources 

California Transit Association (CTA) 
Suggested Supply Chain Innovations, List of 
Suppliers, and other COVID-19 Resources 

3.3 Planning for Future Disasters 

Annual Review and Updates of MST Emergency Response and Related Documents: 
MST staff shall review its Emergency Response plans and related documents annually to 
capture lessons learned and to revise plans where appropriate.  At a minimum, the annual 
review and update shall include the following plans and documents: 

MST COVID-19 Recovery Plan 
COVID-19 Protocols 

o Employee Death Response
o Positive Case Contact Tracing
o Post Exposure to Employee Screening

Continuity of Operations Plan (COOP) 
 applicable modification) 

Pandemic Attachment 
Contingency Fleet Plan 
Central Coast Mutual Aid (Memorandum of Understanding) 

Disaster Response Plan Testing (Tabletop Exercises, Live Drills): 
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MST staff shall conduct at least one tabletop exercise annually to evaluate its Continuity of 
Operations (COOP) and emergency response plans.  MST staff shall conduct after-action 
reviews following the completion of each exercise and will incorporate lessons learned into 
future disaster planning updates. 

3.4 Financials 

Federal Emergency Management Agency (FEMA) Public Assistance Program 
Per section 502 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 
U.S.C. 5121-  by MST to 
respond to the COVID-19 emergency at the direction or guidance of public health officials may 

 FEMA provides a 75 
percent federal cost share. 

State, territorial, tribal, and local government entities, and certain private non-profit 
organizations, such as MST are eligible to apply for Public Assistance (PA). 

Eligible Assistance for Costs Incurred by MST 
Under the COVID-19 Emergency Declaration, FEMA may assist with specific emergency protective 
measures MST completed.  The following MST actions were undertaken and might be reimbursement 
eligible: 

Emergency Operation Center costs. 
Training specific to the declared event. 
Disinfection of eligible public facilities. 
Technical assistance to state, tribal, territorial, or local governments on emergency 
management and control of immediate threats to public health and safety. 
Emergency medical transport. 
Purchase and distribution of food, water, ice, medicine, and other consumable 
supplies, including personal protective equipment and hazardous material suits 
movement of supplies and persons. 
Communications of general health and safety information to the public. 
Reimbursement for state, tribe, territory, and/or local government force account 
overtime costs. 

The FEMA reimbursement process is lengthy  it requires patience, consistent follow-up, and 
attention to detail.  MST staff coordinating the process carefully tracked and documented all 
eligible expenditures.  Staff communicated with FEMA on numerous occasions throughout the 
reimbursement process.  Assigning one specific employee to execute the FEMA reimbursement 
process is recommended.  Other recommendations include using an electronic document 
storage system for tracking FEMA reimbursement-eligible expenditures.  The storage system 
should provide adequate security measures and the ability to access documents from an 
internet-enabled device. 
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3.5 Communications (Internal and External)

Internal Communications:

hief Operating Officer (GM/CEO)
GM/CEO began regularly publishing internal memorandums to all MST 

employees describing the actions MST had taken to protect employees against the COVID-19 
virus.  In addition to the specific actions taken, the GM/CEO offered support, encouragement, 
and gratitude through these memorandums.  These memorandums proved to be an effective 
tool for communicating with MST employees.

Monthly Employee Townhall Meetings
To improve internal employee 
GM/CEO began conducting monthly virtual
meetings.  These virtual meetings 
Leadership Team (ELT) to speak directly to employees and 
answer employee questions in real-time. 

External Communications:

MST Website and Social Media
leveraged its existing social 

media presence to provide external communications to 
customers and community members.  MST posted service 
alerts, rules promulgated because of the pandemic, and 
links to other media outlets to help keep customers and 
community members educated.  This existing 
communication channel continues to prove effective for 
quickly distributing information.

Communications at Customer Service Centers
MST continue aper
customer-facing facilities in Monterey, Marina, and Salinas. 
Posters, flyers, memorandums, and other forms of paper 
media proved to be an effective form of external 
communication inspecting these communications, 
removing, and replacing outdated or damaged materials 
ensured current information was provided.



17 | P a g e

Additionally, MST used its customer-facing facilities to coordinate outreach efforts, including 
vaccination opportunities for the public.  

Coordination with County and Surrounding Jurisdictions 
MST staff participated in daily, weekly, and monthly coordination meetings with Monterey 
County EOC, California Transit Association, and other affinity groups throughout the pandemic. 
These ongoing touchpoints enabled MST to share information and reevaluate its strategies as 
new ideas emerged in the industry. 

3.6 Conclusion 

Closing Statement 
The COVID-19 pandemic presented unprecedented challenges for MST and other public transit 
operators across California and the world.  Despite the difficulties, MST remained committed to 
ensuring the safety of our customers, employees, and our communities while continuing to 
provide essential transportation services to the community.  MST -

serve our communities  we picked up and delivered food to our 
vulnerable and aging community members, provided internet connections through our Wi-Fi-
enabled buses to communities with little or no internet, and donated PPE and COVID-19 test 
kits throughout our region.  Through rapid adaptation and response to the evolving situation, 
MST was able to implement measures such as increased cleaning and sanitation, enhanced 
communications with employees and customers, social distancing protocols, and other 
effective measures.  These measures helped MST minimize the spread of COVID-19 while 
keeping our transit system safe and operational. 

This pandemic has brought to light vulnerabilities in our operations and highlighted the need 
for continued focus and regular review of our emergency response plans.  In addition, MST will 
continue to review technology and infrastructure that further strengthens our plans and ability 
to respond. 

We extend our deepest gratitude to our employees, customers, community partners, and our 
Board of Directors for their unwavering dedication, cooperation, and support during this 
challenging time.  Together, we will continue to navigate this pandemic and emerge stronger 
and more prepared for the future. 
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APPENDIX: 
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A: COVID Workplace Policy  Adopted February 8, 2021
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B: COVID-19 Vaccination Plan  Approved February 8, 2021
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C: COVID Workplace Testing Policy  Adopted September 13, 2021
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D: COVID Ridership Report

Ridership during the COVID-19 pandemic dramatically decreased and continues to slowly recover.  At 
-COVID levels which is

comparable to ridership reported to the American Public Transportation Association (APTA) in 
communities of similar size to that of MST.

MST continues to explore and implement options to increase ridership.
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