
Agenda # 7-1
September 12, 2022 Meeting 

To: Board of Directors 

From: C. Sedoryk, General Manager/CEO

Subject: Monthly Report – June 2022 

Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments for fiscal year-end June 2022. (Attachments 
1 – 6) 

For the year ending June 30th, fixed route ridership increased 38% over last year, 
and MST RIDES increased 32% over last year.  Passenger boardings are still less than 
half of Pre-COVID levels. With reduced ridership, MST fare revenue continues to fall 
below standard. MST continues to fall within the performance standards for non-financial, 
and non-ridership related metrics including safety, on-time, and system reliability as 
described in the Performance Dashboard. Partnerships and associated services with the 
City of Monterey/Monterey Bay Aquarium, California State University Monterey Bay, 
Hartnell Community College, and Monterey Peninsula College were reinstated. 

Preliminary financial results indicate that by fiscal year-end, MST had a 
$6,887,473 year-to-date surplus to budget from fixed-route operations and a $1,589,190 
surplus to budget from MST RIDES operations, resulting in an overall year-to-date 
surplus of $8,476,663. This amount exceeds the $5.0M transferred from reserves to 
fund the FY2023 budget. MST remains in a strong financial position as of fiscal year 
ending June 30, 2022 with $46.9M (93% of budget) of total cash reserves with $35.7M 
(69% of budget) of unrestricted cash in excess of the board-adopted cash reserve of 
15% of budget. Cash flow projections indicate that MST will be able to maintain 
adequate cash reserves through FY 2024 as we regain ridership through 
implementation of the Better Bus Network. 

Attachment #1 – Dashboard Performance Statistics – June 2022 

Attachment #2 – Operations Department Report  – June 2022 

Attachment #3 –Maintenance Department Report  – June 2022 

Attachment #4 – Administration Department Report – June 2022 

Attachment #5 – FY 2022 Action Plan Status Update – June 2022 

Attachment #6 – Article Los Angeles Times 



A complete detail of Monthly Performance Statistics can be viewed within the 
GM Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

Prepared by:  _____________________________ 
Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - June
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Minimum = 7,000 Miles

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - June
Fiscal Years 2020-2022
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Goal = 64,809 
one-way trips

Maximum = 71,289 
one-way trips

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - June
Fiscal Years 2020-2022
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Minimum = 30,000 Miles

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - June
Fiscal Years 2020-2022
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MST Fixed Route
Financial Performance Comparative Statistics

July - June
Fiscal Year 2022
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MST RIDES
Financial Performance Comparative Statistics

July - June
Fiscal Year 2022

$6,652,070 

$6,481,340 

Minimum 95%

$5,900,000

$6,000,000

$6,100,000

$6,200,000

$6,300,000

$6,400,000

$6,500,000

$6,600,000

$6,700,000

YTD Actual YTD Budget

MST RIDES Total Revenue 
YTD Actual and Budget

$5,062,880 

$6,436,340 Maximum 105%

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

YTD Actual YTD Budget

MST RIDES Total Expenses 
YTD Actual and Budget



Blank Page 



ATTACHMENT 2 

Date: July 25, 2022 

To: Carl Sedoryk, General Manager / C.E.O. 

From: Norman K. Tuitavuki, Chief Operating Officer 

Subject: Transportation Department Monthly Report − June 2022 

FIXED ROUTE BUS OPERATIONS: 

System-Wide Service: (Fixed Route & On-Call Services): 

MST’s preliminary boarding statistics indicate ridership was 140,023 in June 2022, 
which represents a 3.7% increase compared to June 2021’s ridership of 135,070.   
For the fiscal year to date, passenger boardings continue to increase overall; however, 
this positive ridership trend could change as we continue with our COVID-19 recovery 
efforts. 

Month over month, MST’s productivity continues to improve. MST’s productivity 
increased from 7.8 passengers per hour in June 2021, to 9.1 passengers per hour in 
June of this year. This represents a 15.8% improvement compared to the same month, 
the previous year. 

Supplemental / Special Services: 

 Monterey Trolley Service (June 25th start): 5,565

System-Wide Statistics: 

 Ridership: 140,023
 Vehicle Revenue Hours: 15,444
 Vehicle Revenue Miles:   232,623
 System Productivity: 9.1 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 16,986

On-Time Performance (OTP): Of 82,903 total time-point crossings sampled for June, 
the Transit Master system recorded 13,613 delayed arrivals to MST’s published time-
points system-wide.  As a result, 84% of all scheduled arrivals arrived on time.  (See 
MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2021 - 2022.) 



Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 

Service Canceled: As listed below, there were a total of nine (9) service cancellations 
in June for both directly operated and contracted services. This was a decrease of ten 
(10) compared to the previous month, April 2022.

Total Revenue Trips Completed: 16,986 
Reason for Service Cancellation MST MV Totals 
Accident (Non-MST) 1 0 1 
Mechanical Failure 1 0 1 
Other 3 0 3 
Staff Shortage 1 3 4 
Totals 6 3 9 

Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for June 2021 and 2022: 

Occurrence Type June-21 June-22 
Collision: MST Involved 1 7 
Employee Injury 1 0 
Medical Emergency 0 3 
Object Hits Coach 0 1 
Passenger Conflict 2 1 
Conflict: Passenger VS Passenger 0 1 
Passenger Fall 2 3 
Passenger Injury 1 1 
Other 2 3 
Near Miss 0 1 
Fuel/fluid Spill 1 2 
Unreported Damage 1 3 
Totals 11 26 



CONTRACTED TRANSPORTATION SERVICES: 

MST RIDES ADA / MST Paratransit Program: 

Preliminary boarding statistics for the MST RIDES program reflect that for June 2022 
there were 10,047 passenger boardings. This is a 41% increase in passenger boardings 
compared to June of 2021, (7,128).  For the fiscal year – passenger boardings have 
increased by 32% compared to FY 2021.  

 Productivity for June 2022 was 1.79 passengers per hour, increasing from 1.78
passengers per hour compared to the previous month (May 2022).

 For June 2022, 90% of all scheduled trips for the MST RIDES program arrived on
time, exceeding the expected on-time performance standard.

COMMUNICATIONS CENTER: 

In June, MST’s Communications Center summoned public safety agencies on five (5) 
separate occasions to MST’s transit vehicles and facilities: 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 1 
Medical Employee Request / Passenger Request / Other 4 
Fire Employee Request / Passenger Request / Other 0 
Totals 5 

DEPARTMENT ACTIVITIES: 

In June, I attended the California Transit Training Consortium (CTTC) Annual Board 
Meeting.  I serve on the CTTC’s Board of Directors, representing MST and the 
California Central Coast.  We discussed ongoing and new initiatives aimed at increasing 
opportunities for providing maintenance-specific training.  Additionally, we interacted 
with the CTTC’s new executive director, and I participated in other CTTC Board-related 
discussions and activities. 

I attended the California Transit Association’s (CTA) Zero Emission Vehicle (ZEV) Task 
Force Meeting where we discussed all things related to transitioning to ZEV technology. 
The Task Force welcomed new members from California rail and ferry operators who 
are also transitioning to zero emissions technology. 

I attended the Transit State of Good Repair (SGR) Conference – West in San 
Francisco.  The SGR conference introduced me to concepts and best practices for 
ensuring MST’s transit assets remain in a state of good repair.  In addition, I met and 
interacted with other California transit agencies who are completing their Transit Asset 
Management (TAM) Plans which are due in October of this year.     



ATTACHMENTS: 

MST Fixed-Route Bus ~~ On Time Compliance FY 2022 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2022 
MST Trolley ~~ Boarding Statistics FY 2022 
MST RIDES ~~ On Time Compliance FY 2022 
MST RIDES ~~ Boarding Statistics FY 2022 
Operations Summary Report – June 2022 
Mobility Management Report – June 2022 
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MST FIXED ROUTE BOARDINGS
FY 2022 Monthly Boardings 

MONTH  FY 2020  FY 2021  FY 2022 % CHANGE 

July 381,521 95,804 167,376 74.71%

Aug 412,397 103,571 180,779 74.55%

Sep 383,341 105,859 160,193 51.33%

Oct 377,416 112,734 154,244 36.82%

Nov 319,313 101,413 143,346 41.35%
Dec 272,046 93,641 119,621 27.74%

Jan 288,698 85,388 121,891 42.75%

Feb 269,278 92,618 128,215 38.43%

Mar 161,371 108,182 144,628 33.69%

April 54,242 118,917 146,570 23.25%

May 70,264 127,422 152,164 19.42%

June 92,576 135,070 140,023 3.67%

TOTAL 3,082,463 1,280,619 1,759,050

YTD Avg. 256,872 106,718 146,588 37.36%

YTD Cumulative 3,082,463 1,280,619 1,759,054 37.36%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Monterey-Salinas Transit

Operations Summary Report

Fixed Route Services 

June 2022 

Prepared by:  Emma Patel, Associate Planner, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 140,023 On-time Time Points 69,290

Passengers / Vehicle Revenue Hour 9.1 Delayed Time Points 13,613

Revenue Miles 232,623.3 On-time Passenger Boardings 119,448

One-way Trips Operated 16,986 Percent On-time Boardings 85%

For the fiscal year ridership has increased 37.4% and revenue hours operated have increased 0.1%, resulting in 
a 37.2% increase in productivity (from 6.5 PPH to 8.9 PPH).

Systemwide Service:
Boardings reported for the month of June show ridership to be 3.7% higher than in June of 2021, when 135,070 
boardings were reported. Over that same timeframe, the amount of revenue hours operated decreased by 
10.5%, resulting in a 15.8% increase in productivity, from 7.8 Passengers Per Hour last June to 9.1 Passengers 
Per Hour this June. The increase in ridership can be attributed to fewer emergency service reductions and fewer 
county wide restrictions due to COVID-19. Line 23X-Salinas/King City Express began operating on December 
11, 2021 with 4 daily trips and reported 331 boardings in June.

Seasonal Service:
The MST Trolley Monterey reported 5,565 boardings for the month after being reinstated on June 25, 2022. Line 
22-Big Sur operated until Labor Day, September 6, 2021.

No supplemental service operated in May.

Supplemental / Special Event Service: 

No special event service operated this month.
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Fixed Route Operations Summary Report 
June 2022
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Ridership by Line 

June 2022 

Route 

41-Northridge/Salinas via East Alisa!

20-Monterey/Sal i nas

JAZZ B-Aquarium/Sand City via B roadway 

JAZZ A-Aquarium/Sand City via Hilby 

2 3-Salinas/King City 

18-Monterey(rhe Dunes

2-Monterey/Pacific Grove

49-Salinas/Santa Rita - 5, 719 

MST Trolley Monterey - 5, 565 

2 4-MONTEREY/CARMEL VALLEY GRAPEVINE EX .. - 5, 314 

2 9-Watsonville/Salinas via Prunedale - 3, 881 

45-Northridge/Salinas via East Market 3, 491 

11-CarmeJ/Sand City 3, 178 

2 8-Watsonville/Salinas via Castroville 2, 939 

1-ASILOMAR/MONTEREY- MV 2, 711 

44-Northridge/Salinas via Westridge 2, 60 3 

16-Marina(rhe Dunes 1, 888 

94-SAND CITY/CARMEL RANCHO- MV 1, 387 

95-WILLIAMS RANCH/NORTH RIDGE - MV 1,2 30

61-SALINAS/VA-DOD CLINIC- MV 1,00 3 

MST ON CALL MARINA- MV 685 

MST ON CALL GONZALES- MV 673 

MST ON CALL KING CITY - MV 602 

MST ON CALL SOLEDAD - MV 553 

93-RYAN RANCH/MONTEREY- MV 52 5 

MST ON CALL GREENFIELD - MV 479 

91-SAND CITY/PACIFIC MEADOWS- MV 40 8 

75-Presidio/Marshall Park Express 344 

2 3X-Salinas/King City Express 331 

3-CHOMP/MONTEREY - MV 30 5 

92-CHOMP/PACIFIC MEADOWS VIA CARMEL- MV 2 82

84-Soledad/Paso Robles 2 63 

42-Westridge/East Salinas 2 46 

0 5,000 10,000 15,000 

Riders 

20,000 

2 8, 590 

2 5,000 30,000 



Productivity by Line 

June 2022 

Route 

MST Trolley Monterey 

41-Northridge/Salinas via East Alisal 

JAZZ B-Aquarium/Sand City via B roadway 

JAZZ A-Aquarium/Sand City via Hilby 

49-Salinas/Santa Rita 

11-Carmel/Sand City 

20-Monterey/Salinas 

44-Northridge/Salinas via Westridge 

29-Watsonville/Salinas via Prunedale 

28-Watsonville/Salinas via Castroville - 8.5 

45-Northridge/Salinas via East Market - 8.4 

2-Monterey/Pacific Grove - 6.8 

23-Salinas/King City - 6.6 

18-Monterey/The Dunes - 6.4

24-MONTEREY/CARMEL VALLEY GRAPEVINE EX PRESS- MV - 6.3 

94-SAND CITY/CARMEL RANCHO- MV - 6.3 

75-Presidio/Marshall Park Express - 6.3 

1-ASILOMAR/MONTEREY - MV 5.8
----

16-MarinajThe Dunes 5.8

95-WILLIAMS RANCH/NORTHRIDGE- MV 

3-CHOMP/MONTEREY - MV 

93-RYAN RANCH/MONTEREY- MV 

MST ON CALL SOLEDAD - MV 

MST ON CALL KING CITY - MV 

61-SALINAS/VA-DOD CLINIC- MV 

92-CHOMP/PACIFIC MEADOWS VIA CARMEL- MV 

42-Westridge/East Salinas 

91-SAND CITY/PACIFIC MEADOWS- MV 

23 X-Salinas/King City Express 

MST ON CALL GONZALES - MV 

MST ON CALL MARINA- MV 

MST ON CALL GREENFIELD- MV 

84-Soledad/Paso Robles 

----

5.2

3.6 

3.4 

3.1 

3.0 

3.0 

3.0 

2.9 

2.8 

2.6 

2.5 

2.3 

2.1 

1.2 

0 5 10 15 

37.6 

20 25 30 35 40

Passengers Per Hour 



Schedule Adherence by Line

June 2022 

Route 

23-Salinas/King C ity 63.55% ,._ OJ ro 
� 
ro 

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS- MV 68.93% .µ :,R (/) 

E 

23X-Salinas/King C ity Express 70.72% E 

42-Westridge/East Salinas 78.25% :,R 0 

29-Watsonville/Salinas via Prunedale 78.58% 

84-Soledad/Paso Robles 81.24% 

41-Northridge/Salinas via East Alisal 82.39% 

28-Watsonville/Salinas via Castroville 82.74% 

45-Northridge/Salinas via East Market 83.38% 

1-ASILOMAR/MONTEREY - MV 83.46% 

61-SALINAS/VA-DOD CLINIC- MV 84.47% 

92-CHOMP/PACI F IC MEADOWS VIA CARMEL- MV 84.91% 

20-Monterey/Sal
i

nas 86.58% 

16-Mar
i

na(The Dunes 86.84% 

2-Monterey/Pac ific Grove 87.43% 

44-Northr
i

dge/Sal
i

nas v
i

a West r
i

dge 87.64% 

18-Monterey(The Dunes 87.84% 

3-CHOMP/MONTEREY - MV 88.56% 

49-Sal 
i

n as/Santa R
i

ta 88.77% 

11-Carmel/Sand C
i

ty 90.33% 

75-Pres
i

dio/Marshall Park Express 90.41% 

JAZZ B-Aquarium/Sand City via Broadway 91.17% 

95-WILLIAMS RANCH/NORTHRIDGE - MV 92.26% 

93-RYAN RANCH/MONTEREY - MV 93.54% 

JAZZ A-Aquarium/Sand City via Hilby 93.66% 

94-SAND CITY/CARMEL RANCHO - MV 95.72% 

91-SAND CITY/PACIFIC MEADOWS - MV 97.80% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Percent On-Time Timepoints 



Systemwide Ridership:

Systemwide Revenue Hours:

Systemwide Revenue Miles:

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/MONTEREY - MV 305 83:58 1,095.3 3.63 0.2% 0.5%

Total 305 83:58 1,095.3 3.6 0.2% 0.5%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST ON CALL MARINA - MV 685 300:00 2,460.0 2.28 0.5% 1.9%

MST ON CALL GONZALES - MV 673 264:00 1,357.0 2.55 0.5% 1.7%

MST ON CALL GREENFIELD - MV 479 231:00 1,356.0 2.07 0.3% 1.5%

MST ON CALL KING CITY - MV 602 198:00 1,070.0 3.04 0.4% 1.3%

MST ON CALL SOLEDAD - MV 553 176:00 1,077.0 3.14 0.4% 1.1%

Total 2,992 1169:00 7,320.0 2.6 2.1% 7.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-ASILOMAR/MONTEREY - MV 2,711 466:35 4,990.8 5.81 1.9% 3.0%

2-Monterey/Pacific Grove 6,060 894:50 9,837.5 6.77 4.3% 5.8%

11-Carmel/Sand City 3,178 254:50 3,635.0 12.47 2.3% 1.7%

16-Marina/The Dunes 1,888 326:21 5,391.7 5.78 1.3% 2.1%

18-Monterey/The Dunes 8,288 1301:42 14,977.5 6.37 5.9% 8.4%

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV 5,314 838:02 16,645.0 6.34 3.8% 5.4%

41-Northridge/Salinas via East Alisal 28,590 1782:55 18,634.4 16.04 20.4% 11.5%

42-Westridge/East Salinas 246 84:00 977.5 2.92 0.2% 0.5%

44-Northridge/Salinas via Westridge 2,603 277:46 3,584.1 9.37 1.9% 1.8%

45-Northridge/Salinas via East Market 3,491 413:46 5,371.4 8.44 2.5% 2.7%

49-Salinas/Santa Rita 5,719 450:30 4,270.9 12.69 4.1% 2.9%

61-SALINAS/VA-DOD CLINIC - MV 1,003 331:00 5,422.5 3.03 0.7% 2.1%

75-Presidio/Marshall Park Express 344 54:54 929.3 6.27 0.2% 0.4%

91-SAND CITY/PACIFIC MEADOWS - MV 408 145:00 2,063.8 2.81 0.3% 0.9%

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV 282 94:00 1,075.5 3.00 0.2% 0.6%

93-RYAN RANCH/MONTEREY - MV 525 152:54 2,287.4 3.43 0.4% 1.0%

94-SAND CITY/CARMEL RANCHO - MV 1,387 220:00 3,017.8 6.31 1.0% 1.4%

95-WILLIAMS RANCH/NORTHRIDGE - MV 1,230 234:30 2,543.5 5.25 0.9% 1.5%

JAZZ A-Aquarium/Sand City via Hilby 11,006 806:50 8,310.2 13.64 7.9% 5.2%

JAZZ B-Aquarium/Sand City via Broadway 12,671 794:32 9,015.7 15.95 9.0% 5.1%

Total 96,943 9924:57 122,981.5 9.8 69.2% 64.3%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 17,450 1560:58 30,745.1 11.18 12.5% 10.1%

23-Salinas/King City 9,353 1424:58 39,740.2 6.56 6.7% 9.2%

23X-Salinas/King City Express 331 129:48 4,699.1 2.55 0.2% 0.8%

28-Watsonville/Salinas via Castroville 2,939 347:00 8,955.6 8.47 2.1% 2.2%

29-Watsonville/Salinas via Prunedale 3,881 440:30 8,172.1 8.81 2.8% 2.9%

84-Soledad/Paso Robles 263 214:22 7,882.1 1.22 0.2% 1.4%

Total 34,217 4117:36 100,194.1 8.3 24.4% 26.7%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST Trolley Monterey 5,565 148:12 1,032.3 37.55 4.0% 1.0%

Total 5,565 148:12 1,032.3 37.6 4.0% 1.0%

Trolley

Primary - $2.50 / $1.25 / $0.75

Regional - $3.50 / $1.75

140,023

15443:43

232,623.3

June 2022

Local - $1.50 / $.75

Microtransit - $1.50 / $.75



MOBILITY DEPARTMENT UPDATE – JUNE 2022 

Outreach and Training: 

• A Mobility Specialist was a guest at the following event(s) or community
center(s) with an informational table or presentation on MST services and
mobility programs:

• Monterey County Stand Down, Monterey
• Step Up, Salinas
• Forest Hill Manor, Pacific Grove
• Veterans Transition Center, Marina
• The Carmel Foundation, Carmel-By-The-Sea
• Oldemeyer Community Center, Seaside
• Sally Griffin Active Living Center, Pacific Grove
• Merrill Gardens, Monterey

• A Mobility Specialist provided MST bus system orientation and training
for the following customers:

• Two seniors from the Sally Griffin Active Living Center
• Two residents from the Forest Hill Manor

Taxi Voucher Program: 

• Mobility Specialist processed 6,240 voucher requests for the 4th quarter in June
for both the disabled and Salinas senior voucher program.

• The Veterans distribution locations sites issued 272 taxi vouchers in June.

• Mobility Specialist processed 4,112 redeemed vouchers for taxi provider
reimbursement.

Transportation Reimbursement Incentive Program: 

• There are currently 71 seniors, 25 persons with disabilities, and 14 Veterans
enrolled in the program.





TAXI VOUCHER TRIPS 

Seniors Disabled TOTAL 6000 

JUL2021 1782 1436 160 3,378 5000 
AUG 2021 1974 1661 140 3,775 

SEPT 2021 1781 1168 202 3,151 4000 
OCT2021 1993 1475 115 3,583 

NOV 2021 2049 1410 180 3,639 
■Veterans 3000 

DEC 2021 1564 1163 133 2,860 
■ Disabled 

JAN 2022 1788 1353 146 3,287 
2000 Seniors 

FEB 2022 1992 1508 147 3,647 

MAR 2022 1851 1251 147 3,249 

APR 2022 2487 1809 221 4,517 1000 

MAY2022 2124 1559 263 3,946 
JUN 2022 2881 1747 286 4,914 0 

TOTALS 24,266 17,540 2,140 43,946 
JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 

2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022 
AVERAGES 2,022 1,462 178 3,662 

TRANSPORTATION REIMBURSEMENT INCENTIVE PROGRAM (TRIPs) 

Persons Reported 
700 

Enrolled Trips 
600 

JUL 2021 2 446 
AUG 2021 2 563 500 

SEPT 2021 2 558 
400 

OCT2021 1 567 
NOV 2021 3 554 ■ Persons Enrolled 

300 
DEC 2021 3 608 ■ Reported Trips 

JAN 2022 1 533 200 

FEB 2022 1 537 

MAR 2022 1 604 100 

APR 2022 2 568 

MAY2022 593 
JUN 2022 1 625 JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 

TOTALS 19 6,756 
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022 



ATTACHMENT 3 

Date: July 25, 2022 

To:  Carl Sedoryk, General Manager/CEO  

From:  Norman K. Tuitavuki, Chief Operating Officer 

Subject: Maintenance Department Monthly Report – June 2022 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 

Fuel Budget 
FY2022  

Average Fuel Price 
June 2022 

Average Fuel Price 
 FY2022 

Diesel:     $3.40 $5.74 $3.99 
Gasoline: $3.40 $5.49 $4.39 

Period Revenue Fleet Operating 
Cost Per Mile 

Revenue Fleet 
Miles Between Major 

Mechanical Road Calls:1 

June 2022 $1.77 25,193 
YTD FY 2022 $1.32 24,366 

FY 2021 $1.23 54,756 
FY 2020 $1.05 30,571 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  

Department Activities/Comments:  

June 2022’s cost per gallon for gasoline increased 4%, a $.20 increase, and the cost per 
gallon for diesel increased 10%, a $.51 increase compared to the previous month, May 
2022.  Fuel prices continue to fluctuate unpredictably.  Staff continues to monitor all 
movement of vehicles to minimize unnecessary fuel usage.  

In June, MST traveled 25,193 miles between major mechanical failures – exceeding the 
15,000-mile goal.  MST has continued to meet or exceed the stated goal within this area of 
performance.  It should be noted that MST has dramatically reduced the overall number of 
revenue miles traveled to conform with current ridership demands and other factors 
resulting from the COVID-19 pandemic. 

Prepared by:   Reviewed by: 
 Norman K. Tuitavuki    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In  
Revenue 
Service

Engine Fuel Type Fleet Bus #  Life To Date Miles Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1714 705,326 1714
1715 Prep Disposal Gillig 40' Low-floor   2005 0 Detroit DC Series 50 ERG ULS Diesel 1715 765,724 1715
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1716 700,823 1716
1717 Prep Disposal Gillig 40' Low-floor   2007 0 Detroit DC Series 50 ERG ULS Diesel 1717 710,868 1717
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 1718 737,071 1718
1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 1719 639,348 1719
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 1721 752,221 1721
1722 Prep Desposal Gillig 40' Low-floor   2012 0 Detroit DC Series 50 ERG ULS Diesel 1722 697,309 1722
1724 Prep Desposal Gillig 40' Low-floor  2014 0 Detroit DC Series 50 ERG ULS Diesel 1724 685,891 1724
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 1725 441,410 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 1726 511,020 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 1727 400,470 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 1728 502,478 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 1729 485,281 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1730 338,313 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1731 323,322 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1732 351,870 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1733 367,067 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1734 166,968 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1735 194,971 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1736 183,228 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1737 183,384 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1738 196,596 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1739 190,215 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1740 184,488 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1741 178,615 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1742 193,971 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1743 185,427 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1744 177,357 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1745 190,275 1745
1746 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1746 105 1746
1747 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1747 105 1747
1748 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1748 105 1748
1749 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1749  119 1749
1750 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1750  155 1750
1751 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1751  133 1751
1752 Yes Gillig 40' Low-Floor   2021 1 Cummins ISM 280 HP ULS Diesel 1752  143 1752
1901 No  2003 Optima Trolley Electric 1 Cummins ISB   Electric 1901 134,169 1901
1907 No   2003 Optima Trolley 1 Cummins ISB   ULS Diesel 1907 222,586 1907
1908 No   2003 Optima Trolley 1 Cummins ISB   ULS Diesel 1908 178,452 1908
1909 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1909 4,757 1909
1910 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1910 7,533 1910
1911 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1911 4,632 1911
1912 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1912 6,540 1912
1913 No   2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP    ULS Diesel 1913 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2001 483,858 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2002 508,038 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2003 580,212 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2004 613,208 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2006 629,860 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2007 595,050 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2008 611,742 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2009 613,376 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 2011 306,837 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 2012 306,818 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 2013 272,551 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 2014 307,540 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 2015 272,689 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 2016 276,635 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 2017 305,202 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 2018 279,154 2018
2019 No Gillig 35' Low-floor   2015 Cummins ISL 289 ULS Diesel 2019 295,422 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 2020 266,018 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 2021 269,196 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2022 157,608 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2023 182,989 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2024 155,815 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2025 143,745 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2026 171,316 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2027 128,206 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2028 152,220 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2029 158,447 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2030 133,262 2030
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 2101 431,577 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2102 525,776 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2103 529,845 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2104 510,309 2104
2105 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2105 314,897 2105
2106 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2106 302,098 2106
2107 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2107 294,781 2107
2108 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2108 191,362 2108
2109 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2109 179,486 2109

      June 2022
 MST Operated Fixed Route Fleet Summary Information



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In  
Revenue 
Service

Engine Fuel Type Fleet Bus #  Life To Date Miles Fleet Bus #

      June 2022
 MST Operated Fixed Route Fleet Summary Information

2110 No Gillig 40' Suburban   2018  1 Cummins ISM 280 HP ULS Diesel 2110 51,893 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 2200 50,369 2200

2201 No BYD ELECTRIC 2018 1 K7M  Electric 2201 42,290 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2202 1294 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2203  1285 2203
4501 No MCI D4500 45'   2009  1 Cummins ISM  480 HP ULS Diesel 4501 718,377 4501
4502 No MCI D4500 45'    2010  1 Cummins ISM  480 HP ULS Diesel 4502 747,056 4502
4503 No MCI D4500 45'    2010  1 Cummins ISM  480 HP ULS Diesel 4503 859,523 4503
4504 No MCI D4500 45'    2012  1 Cummins ISM  480 HP ULS Diesel 4504 681,354 4504
4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4505 535,912 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4506 521,731 4506

88

Contingency Fleet  1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1122 525,432 1122

Contingency Fleet  1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1126 564,243 1126

Contingency Fleet  1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1706 625,711 1706

Contingency Fleet  1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1708 629,247 1708

Contingency Fleet  1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1709 619,314 1709

Contingency Fleet  1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 1720 627,160 1720

Contingency Fleet  1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 1723 618,985 1723

Contingency Fleet  1801 Gillig 40' Suburban   2002 0 Cummins ISM 280 HP ULS Diesel 1801 971,617 1801

Contingency Fleet  1803 Gillig 40' Suburban   2002 0 Cummins ISM 280 HP ULS Diesel 1803 1,061,827 1803

Contingency Fleet  1807 Gillig 40' Suburban   2003 0 Detroit DC Series 50 ERG ULS Diesel 1807 960,095 1807

Contingency Fleet  2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2005 549,596 2005

Contingency Fleet  2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2010 521,947 2010

Total Contingency 
Fleet

9

Tolal Fleet 97

Revenue Fleet Non-Revenue Fleet
Current 

Inventory 
Value: 06/30/22

Miles: 202,568 36,049
Fuel, Coolant & Lubricants: 

223,868

Gallons: 40,451 1,392   Parts & Supplies: 300,130

Average Miles Per 
Gallon: 

5.0 25.9 Total Value: 523,998

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4 

Date: July 26, 2022 

To:    C. Sedoryk, General Manager/CEO

From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 
of Planning /Innovation, Andrea Williams, General Accounting & Budget 
Manager; Michael Kohlman, Chief Information Officer; Kelly Halcon, Director 
of Human Resources/Risk Management; Ikuyo Yoneda-Lopez, Marketing and 
Customer Service Manager; Sonia Wills, Customer Service Supervisor; 
Beronica Carriedo, Community Relations Coordinator. 

Subject:   Administration Department Monthly Report – June 2022 

The following significant events occurred in Administration work groups for the 
month of June 2022: 

Human Resources 
The total employment level for June 2022 is summarized as follows: 

Positions Budget FY22 Actual Difference 
Coach Operators F/T 126 120 -6
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries (1) (0) (-1) 
Operations Staff 33 25 -8
Maintenance & Facilities 55 48 -7
Administrative (Interns 1 PT) 36 28 -8
Total 251 221 -30

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number. 

June Worker’s Compensation Costs 
Indemnity (paid to employees) $25,052.31 
Other (includes Legal) $17,158.40 
Medical includes Case Mgmt, UR, Rx & PT $12,110.52 
TPA Administration Fee $5,708.33 
Excess Insurance $8,917.75 
Total Expenses $68,947.31 
Reserves $763,013.76 
Excess Reserved ($53,020.18) 
# Ending Open Claims 44 



Training 

Description Attendees 
Annual Coach Operator Verification of Transit Training 7 
Post-Accident/Incident Re-training 3 
In-Service Training: 2021 Gillig Zeb Low Floor Familiarization Training 7 
In-Service Training: Salinas Street @ W. Alisal Street Right hand turn 1 
In-Service Training: BYD Zero Emission Low Floor Familiarization 
Training 2 

In-Service Training: 4500 MCI Familiarization Training 6 
Human Trafficking Prevention and Awareness for Transit Employees 5 
TSI-Assault Awareness for Transit Employees 5 
In-Service Training: 2021 Gillig Diesel 40’ Low Floor Familiarization 
Training 6 

In-Service Training: Giro Self Service Bid Web Training 5 
In-Service Training: Personal Protective Equipment Protocol for 
Essential Workers 5 

In-Service Training: VISA contactless Fare Payment System Training 5 
In-Service Training: Hometown Trolley Familiarization Training 28 
In-Service Training: 2018 Model Gillig Low Floor Model 5 
Maintenance Safety Training: Transit System Security 5 
In-Service Training: Giro Self-Service and Bid Web Training 5 
Pryor Learning: Project Management Workshop 1 
Harassment Prevention and Anti-Bullying Training 1 
Alliance Career Training Solutions: Access Level 1 1 
In-Service Training: Zonar EVIR Report Training 5 
Human Trafficking Awareness and Prevention for Transit Employees 5 
In-Service Training: Drug and Alcohol Refresher 10 

Risk Management 

June 2022 
Preventable 

June 2021 
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 2 0 0 

MST Preventable Accidents 4 0 0 3 

TOTAL 4 2 0 3 
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Customer Service Update 

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
June 
2021 

% of reports 
received 

ADA Compliance 0 0 0.0% 0 0.0% 
Agency Policy 0 0 0.0% 0 0.0% 
Bus Stop Amenities 2 0 1 4.0% 0 0.0% 
Carried By 0 0 0.0% 0 0.0% 

Discriminatory behavior by 
employee 0 0 0.0% 0 0.0% 
Early Departure 1 0 2.0% 0 0.0% 
Employee Other 3 0 1 6.0% 7 13.0% 
Facilities Vandalism 0 0 0.0% 0 0.0% 
Fare / Transfer Dispute 1 1 1 4.0% 3 5.6% 
Full Bus / Left Behind 0 1 1* 2.0% 4 7.4% 
Harassment by Employee 0 0 0.0% 0 0.0% 
Improper Driving 2 2 1/1* 8.0% 4 7.4% 
Improper Employee Conduct 1 2 1/1* 6.0% 7 13.0% 
Inaccurate Public Information 0 1 1* 2.0% 0 0.0% 
Late Arrival 1 6 2* 14.0% 2 3.7% 
Late Departure 1 0 2.0% 0 0.0% 
No Show 0 2 1* 4.0% 1 1.9% 
Off Route 0 0 0.0% 0 0.0% 
Overcrowding 0 0 0.0% 0 0.0% 
Passed By 2 0 1 4.0% 4 7.4% 
Passenger Conduct 0 0 0.0% 2 3.7% 
Passenger Injury 0 0 0.0% 1 1.9% 
Reasonable Modification 0 0 0.0% 0 0.0% 
Request To Add Service 3 2 2/2* 10.0% 5 9.3% 
Request To Reduce Service 0 0 0.0% 0 0.0% 
Routing 0 0 0.0% 0 0.0% 
Service Animal 0 0 0.0% 0 0.0% 
Service Other 11 4 4 30.0% 13 24.1% 
Service Schedule 0 0 0.0% 1 1.9% 
Taxi 0 0 0.0% 0 0.0% 
Title VI Complaint 0 0 0.0% 0 0.0% 
Unsafe Conditions 0 0 0.0% 0 0.0% 
Vehicle Maintenance 0 1 1* 2.0% 0 0.0% 
Sub total reports 28 22 
Grand Total MST and *Other Provider 50 100.0% 54 100.0% 
Employee Compliment 1 3 
Service Compliment 
*Operated by MV Transportation or taxi provider  **Numbers may not add up exactly due to rounding



Contactless Tap to Pay: 
During the month of June, MST received a total of 11,306 taps. There were 4,555 
successful journeys where the passenger tapped on when they boarded and again 
when they got off. There were 2,196 penalty taps where the customer only tapped on 
and did not tap off, resulting in a $3.50 penalty fare being assessed. 

Since launching the contactless demonstration project in May 2021, there have been a 
total of 94,253 taps, of which 39,821 trips were successful. Total revenue collected to 
the end of June from passengers using contactless payment was $136,779.  

It appears that passengers are getting comfortable with the new technology, and it is 
staff’s hope that this will be their preferred method of payment. 

Finance Update 

General Accounting/Accounts Payable 
During the month of June, staff processed timely and accurate payments to vendors, 
recorded appropriate revenues, and prepared monthly financial reporting and analysis. 
Additionally, staff continues to make progress with the new accounting system called 
Microsoft Dynamics 365 Business Central (BC) implementation and with the Time and 
Attendance module within the NEOGOV Human Resources Information and Payroll 
System. Throughout the month, staff gathered and compiled information in preparation 

$0.00

$100.00

$200.00

$300.00

$400.00

$500.00

$600.00

$700.00

$800.00

$900.00

0

100

200

300

400

500

600

To
ta

l R
ev

en
ue

# 
of

 T
ap

s
Su

cc
es

sf
ul

 Ta
ps

Pe
na

lty
 T

ap
s

# of Taps Successful Taps Penalty Taps Total Revenue

Contactless Tap to Pay Report 
June 2022 



of MST’s June 30th fiscal year-end close. 

Payroll 
Routine changes and adjustments to payroll records were maintained along with filing of 
all federal, state, and retirement reports and payments on a timely basis.  Payroll 
continued to provide hours and earnings reports upon request to MST departments. 

Grants 
During the month of June, staff drafted, followed up on, responded to, and submitted 
pending applications, requests for reimbursement, and program reporting under the 
following programs: 

• Federal 5307 Traditional
• Federal Covid relief funding (CARES, CRRSAA, ARPA)
• Low Carbon Fuel Standard
• Low Carbon Transit Operations Program
• Transit and Intercity Rail Capital Program (TIRCP)
• Caltrans Consolidated Grant Application
• Active Transportation Program
• Environmental Enhancement Mitigation Program

In addition to attending webinars for future grant opportunities, staff also participated in 
several meetings regarding current and future projects and bus procurements. Update 
meetings with internal staff were ongoing to address status changes to various active or 
pending grants and requests for reimbursements. 

Grants Summary 

Active Grant Funding $92,567,898.67 
Grant Funds Pending 
Award  $25,815,106.74 

Procurements and Purchasing 
Procurement efforts during the month included reviewing invoices, creating Blanket 
Purchase Orders for the FY2023, and placing supply orders based on staff requests 
and a weekly inventory of the kitchen and supply room at LAB. A contract for a Market 
Research Survey has been executed and a notice to proceed has been issued. In 
addition, a contract for vanpool services was issued for signatures. Staff also 
coordinated with the consultant team and TAMC on developing an RFP for construction 
management/general contractor services for the SURF! Project. 

Information Technology Update 

Governance: 
• I.T. Steering Committee: I.T. Steering Committee met on June 8th and June 22nd.

During those two discussion sessions, the committee worked on gathering feedback
from their respective MST operational groups and built a preliminary list of



Information Technology needs where MST would gain from focusing on as part of an 
I.T. Strategic Plan. At the conclusion of the June 22nd meeting, 17 areas of focus
were identified. However, the technology projects identified as having the highest
potential for impact were:

o A modern, centralized, and accessible Electronic Document Management
System.

o Advanced Data Reporting and Analytics tools that better leverage our current
(and any future) data and logistics systems.

o A comprehensive Electronic Business Continuity solution.

Moving forward, the Committee will work to identify the need for any working groups to 
assist with building out the functional requirements for these potential projects as well 
as to identify what additional assistance is needed from MST staff to build draft plans for 
evaluation of solutions, costing, and timelines that can be presented to the Executive 
Leadership Team. 

The next committee meetings are scheduled for July 6th and July 20th. 

• Technology Infrastructure Review and Mapping Project: As part of an overall
effort to build a comprehensive set of documentation of the current state of the MST
technology systems, I.T. is working with our technology partners to review and “map”
our ecosystem, beginning with the hardware, (or infrastructure) topology. Work on
this project has been completed, with I.T. having received that documentation from
Alverez Technology on June 24th and it is being reviewed by I.T. staff. With this
documentation in-place, I.T. will be using this as guidance for future projects as well
as maintaining our security posture.

Administrative Technology: 
• Tangicloud: MST continues to move forward with our new accounting system,

with discussions moving into leveraging some of the features that were not
available in the previous accounting platform as well as beginning to investigate
adding connectivity to and improving a number of processes with other data
systems.

Operations Technology: 
• HASTUS Upgrade: I.T. and Planning are currently working with the software

vendor for HASTUS (GIRO) to build a needs assessment and plan for the
upgrade of this system.

• Leads times on various operations technology items: (carried over from the
June report as the concern remains elevated and ongoing) I.T. is continuing to
see long lead times with obtaining replacement or updated technology items that
impact our overall operations. This appears to be spanning not just physical



replacement equipment (which is rooted in the lack of manufacturing capacity 
and world-wide logistics challenges) but digital items as well (software license 
renewals, software updates, support and replacement projects that are being 
delayed due to a shortage of personnel on the vendor side. While the physical 
items issue can be somewhat mitigated by increasing stock-on-hand of certain 
items (at a short-term budget impact), projects impacted due to a lack of human 
resources on the part of our vendors and outsourced services will continue to be 
difficult to predict and plan for in FY 2022/23 

• Contactless Fare System: Beginning in early June, I.T. began observing an
issue with the hardware used for our Contactless Payment System. Units already
installed on coaches and in operation began losing connectivity. This was
corroborated by a statistical drop in processed payments via financial reporting.
During the course of the investigation, I.T. also discovered that newly received
units that had been configured and activated by the vendor at our location in May
were no longer connecting to the data service provider (AT&T) as well. This issue
was escalated with both the hardware vendor (SC Soft) as well as the data
service provider (AT&T) during the week of June 20th, at which time the
preliminary diagnosis was that a number of the Contactless Payment Units were
configured to operate on AT&T’s 3G network, which is in the process of being
retired.

As of June 30th, this issue has not been resolved and escalation continues with
all parties involved with this demonstration system.

CIO Note: Service was fully restored the week of July 4th, with I.T. using the
reduced service period during the holidays to restore the units to functionality. A
follow-up to this incident will be in the July Board I.T. update.

Cybersecurity: 
• Ukraine/Russia Conflict: (carried over from the June report as the concern

remains elevated and ongoing) CISA (Federal Cybersecurity & Infrastructure
Agency) continues to advise that they are seeing an elevated level of
reconnaissance activity against U.S. infrastructure, including transportation.
However, as of this Board Report, there are no indications of any increased or
coordinated attacks.  I.T. is continuing to monitor these and other reports as a
part of overall cybersecurity posture.

• May Advisories: Overall, the MS-ISAC (Multi-State Information Sharing and
Analysis Center) issued approximately 20 cybersecurity advisories in June of 
2022 that were considered potentially critical to public agencies.  Ransomware 
attacks continue to be the most prevalent issue, however, there are indications 



that probing of firewalls and web sites for vulnerabilities is on the increase. 

Marketing Update  

MST RealTime Usage: 

2021 Text 
RealTime 

Phone 
App 

Sessions App Users 
June 2,671 598 62,839 1,699 
July 3,344 550 69,264 1,895 
August 4,477 580 104,216 2,616 
September 4,330 448 117,301 2,630 
October 3,635 472 113,472 2,554 
November 3,884 522 94,267 2,274 
December 3,776 485 87,553 2,113 
2022 
January 3,460 455 91,708 2,281 
February 3,539 484 102,577 2,237 
March 3,460 664 117,212 2,529 
April 3,869 567 116,347 2,579 
May 4,311 766 112,898 2,736 
June 4,025 844 97,975 2,536 

Transit App: For the month of June, there were a total of 366 downloads for the Transit 
App. The top three most popular routes that users tapped from the home screen were 
JAZZ B with 6,381 taps, JAZZ A with 5,186 taps, and Line 41 with 5,165 taps. 

Published news stories include the following “Marina pursuing rail lease agreement 
with transportation agency for handcars” (Monterey Herald, 6/9/22), “Beth Peerless, 
Where It’s At: Busy summer fun days” (Go Magazine, 6/16/22), “Free MST Trolley returns 
for the summer” (Monterey County Business Council newsletter, 6/24/22), “Monterey-
Salinas Transit to host a series of public hearings on proposed bus fare changes” 
(Monterey County Business Council newsletter, 6/24/22), “Monterey-Salinas Transit 
trolley service, free fare days to begin” (Monterey Herald, 6/24/22), and “State budget 
includes more than $60M for Central Coast projects” (Monterey Herald, 6/30/22). 

Press releases sent include: “Monterey-Salinas Transit (MST) Service Changes Go into 
Effect Saturday, June 25th” (6/13/22); “City of Soledad Mayor Anna Velazquez Elected 
to Chair of Monterey-Salinas Transit (MST) Board of Directors” (6/14/22); “Public Hearing 
Notice – Proposed Bus Fare Changes” (6/23/22); “Monterey-Salinas Transit (MST) Brings 
Back Fare FREE Sundays and Summer Holidays” (6/24/22); “MST Bus Service on 
Independence Day” (6/28/22). 

Projects: Staffed information booth at Rancho Cielo Job Fair in Monterey; staffed 



information booth at Palenke Art Festival in Seaside; staffed information booth at Dole 
Resource Fair in Soledad; supported Human Resources/Safety with coordination of 
safety lunch at MST Operations sites; continued to post local vaccination clinics and 
testing sites; continued outreach to school districts and youth organizations regarding 
School Pass Pilot Program opportunities; continued to support Mobility Services 
Department with program outreach and marketing support; continued support of 
marketing and performance management of Contactless Fare Demonstration Project; 
continued work on development of Brand Vision execution plan; continued support of 
SURF! outreach efforts; supported Bus Fare Change outreach and marketing; and, 
continued planning and coordination of MST’s 50th Anniversary-related activities. 

Collaborative/Meeting/Committees: 2022 Senior Transit Day Planning Meeting; 
Marketing Outreach and Customer Service Team Meeting; Mobility Program Outreach; 
CAL-ITP/MST Customer Service Weekly Check-In; SURF! Public Outreach Coordination 
Meetings; Brand Momentum Group Meeting; Ecolane project Meetings; Planning 
Department meetings; and COVID EOC Meetings. 

Social Media Performance: 

Overview by Social Media Platform:     

Twitter 

53%

5%

42%

Social Fans

Facebook

Twitter

Instagram

1,500 

152 

1,180 



Facebook 

Instagram 

Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 

A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 

“Engagement” is the sum of likes and comments received by all posts. 

“Traffic” is the total number of clicks on all the links posted. 

Planning Update 

College Partnerships 
Staff continued working with CSUMB and Hartnell on contracts for the College 
EcoSmart Pass Program to continue free fares for college students.  The agreement 
with MPC was executed.  Coordination also continued with the colleges to plan for 
discounted fares on the contactless fare payment system during the summer and winter 
weeks when school is not in session.  

Preparation for Summer Service Bid 



Throughout the month, planning staff finalized work for the June 25th service change to 
begin summer trolley service.   

Better Bus Network  
In preparation for implementing the Better Bus Network, planning staff began 
coordinating with other departments to have systems updated and ready for the 
transition.  External meetings were held with City of Seaside and City Marina to discuss 
infrastructure needed for new bus stops. 

Regional Planning 
Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 



FY 2021/22 and 2022/23  
Project Action Plan Update 

June 30, 2022 

1. Finalize Comprehensive Operational Analysis (COA) and begin implementation of
board approved service changes along with supporting staffing plan. June 2022

Status: COA Plan adopted and service changes are being incrementally implemented
as staffing levels allow with Better Bus Network scheduled to go live December 2022.

2. Renew and redefine post-COVID partnership programs for Hartnell College, Monterey
Peninsula College, CSUMB, City of Monterey/Monterey Bay Aquarium and Presidio of
Monterey. July 2022.

Status: Complete. University and community college EcoSMart pass program
approved by Board at May 14 meeting and 3 year contracts with participants have
been executed. City of Monterey/Monterey Bay Aquarium Summer 2022 service
agreement in place  June 25 – Labor Day weekend 2022.  Presidio of Monterey
partnership contract has terminated with little interest shown by POM to renew.

3. Begin implementation of ZEB equipment and infrastructure and develop long term
funding plan to include public private partnerships. December 2021.

Status: Completed. ZEB Transition Plan adopted by Board and approved by State.
Adopted district capital budget includes a ZEB transition sinking fund.

4. Complete construction and commence operations from South County Operations and
Maintenance Facility. December 2021

Status: Construction completed August 2021 and operations commenced December
2021.

5. Complete environmental and preliminary engineering (July 2021), begin final design,
and continue documentation for FTA Capital Investment Grant (CIG) project
evaluation, rating, and approval for SURF! Busway and Bus Rapid Transit Project.
June 2022

Status: Environmental documentation and 60% construction plan complete, CIG
application to be submitted August 2022.  Staff conducting multiple community
outreach events. Project is 75% funded.

6. Complete demonstration of contactless fare payment and mobile ticketing solution and
determine future deployment of technology. October 2021

Status: Extension of demonstration was granted through September 2022. Statewide
procurement completed. Due to success of demonstration staff intends to continue
use of contactless technology.

ATTACHMENT 5



7. Conduct fixed facility review for location new/rehabilitated Salinas Operations and
Maintenance Facility. June 2022

Status: Staff has selected a vendor for required federal reviews with completion of
review due Winter 2023.

8. Develop and implement MST Branding initiative per Marketing Plan. July 2021

Status:  Complete. Staff is phasing implementation through September 2022 to
coincide with MST 50th anniversary.

9. Execute contract for purchased transportation services to include Fixed Route, On
Call, and RIDES Paratransit service. May 2022.

Status: Completed. Staff currently working with vendor to ensure new scheduling
software meets customer needs.

10. Upgrade/replace MST voice communication systems. December 2021

Complete. TransitMaster radio communications systems upgraded to most current
level. Staff is actively considering replacement of legacy system as part of longer term
IT plan

11. Promote and participate in planning efforts for autonomous vehicle infrastructure
where such technology would best support MST operations. June 2023

Status: Staff have attended industry conference session regarding autonomous
vehicles, held meetings with vendors regarding AV opportunities in Monterey County,
and provided input on state legislation regulating AV technology implementation..

12. Initiate East Alisal Bus Rapid Transit and Salinas Transit Center Relocation Study as
funding allows. September 2022

Status: Delayed as latest federal and state funding efforts were unsuccessful. A local
public-private funding agreement to proceed with STC Relocation Study has been
agreed to in principal with Taylor Farms, City of Salinas and MST.  Staff is waiting on
Taylor Farms to provide a draft written agreement.

13. Initiate research to determine levels of community support for local funding initiatives
to support long term investments including fixed route operations, bus rapid transit and
zero emission bus equipment/infrastructure investments. June 2023

Status: Preliminary discussions with consultants have occurred. No discrete action
taken to date.



14. Seek opportunities to identify how MST services and amenities can better support the
mobility needs of Monterey County homeless populations. September 2022

Status: MST staff offered surplus buses to local jurisdictions and nonprofits to be
used for homeless support activities with some interest generated from City of
Salinas Project Home Key, and City of Monterey staff. Staff continues to
coordinate with Veterans Transition Center on support for homeless veterans and
to coordinate transit services with Project Home Key installations.

15. Initiate comprehensive campaign to promote increased diversity, inclusion, and
employment of underrepresented sectors of the MST workforce. September 2021

Status: MST Civil Rights Officer is working on multiple fronts to seek job applicants
from more diverse locations; partnering with project managers of the SURF! Busway
and BRT and the Comprehensive Operations Analysis to analyze the impacts of major
MST projects on disadvantaged and underrepresented communities; and, participating
in the MST Branding effort to ensure we recognize issues of diversity, equity and
inclusiveness.

16. Develop plan to address outdated information technology legacy systems and
continue implementation of 2019 – 2021 Information Strategic Action Plan. December
2021

Status: Legacy transit communications, enterprise asset management, payroll, human
resource, and general accounting systems were upgraded or replaced during the year.
A more comprehensive plan to address legacy systems will be addressed by 2022
calender year end.

17. Investigate an MST vanpool program to supplement existing fixed-route and mobility
services. June 2022

Status: Complete.  MST participated in a multi county joint procurement and has
executed an agreement with Commute with Enterprise for subsidized vanpool services
starting in September 2022.
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These California workers were hit hard by COVID-19, new study shows 

Passengers make their way through Delta Airlines Terminal 2 at Los Angeles International Airport on April 19. (Gary Coronado / Los 
Angeles Times) 

BY RONG-GONG LIN II, LUKE MONEY 

AUG. 18, 2022 UPDATED 3:57 PM PT 
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The study, led by the California Department of Public Health and published Thursday by the U.S. 

Centers for Disease Control and Prevention, provides an overview of the toll the pandemic has 

taken on transportation workers, raising fresh questions about the role of .12ublic health 

interventions, including masks, in these settings. 

Employees in the public transit and air industries were far more likely to have COVID-19 

outbreaks at their job sites compared with workers in general, the study found. 

And compared with employees in all industries, workers for bus and rail services were twice as 

likely to die from COVID-19. 

"Workers in public transportation industries are at higher risk for COVID-19 workplace outbreaks 

and mortality than the general worker population in California and should be 12rioritized for 

COVID-19 prevention strategies, including vaccination and enhanced workplace protection 

measures," the report said. 

CALIFORNIA 

Concerns over accuracy of COVID rapid test results when first sick 

Aug. 17, 2022 

Though she hadn't read the study herself as of Thursday afternoon, L.A. County Public Health 

Director Barbara Ferrer said there's been "other evidence that's accumulated over the course of 

the pandemic that indicated that transit workers were experiencing higher case rates and higher 

illness severity" - likely due to unavoidable on-the-job exposures and less-than-robust ventilation 

in some work settings. 

The study identified 340 confirmed outbreaks of COVID-19 in California public transportation 

industries over a 29-month period, from the start of the pandemic through May. Scientists 

identified 5,641 coronavirus cases associated with those outbreaks and 537 COVID-19 deaths. 

During that time frame, there we 

California industries combined, 1 

much worse. 
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There were 87. 7 outbreaks for every 1,000 workplaces in air transportation over the same time 

period, and a whopping 129.1 outbreaks for every 1,000 workplaces in the bus service and urban 

transit industry. 

In other words, COVID-19 outbreaks were 3½ times as likely in the air transportation industry 

and five times as likely on bus service and urban transit workplaces compared with California 

industries overall, according to the study's findings. 

CALIFORNIA 

Coronavirus cases soar at L.A. County workplaces, complicating back-to-office push 

July 16, 2022 

Cumulative COVID-19 death rates were much higher among some P-Ublic transP-ortation 

industries. Specifically, workers for rail transportation; bus service and urban transit; and 

transportation support services such as maintenance, airport cargo and airport terminal service 

employees were twice as likely to die during the period examined in the study compared with 

California industries overall. 

For all industries in the state, scientists found 114.4 COVID-19 deaths for every 100,000 

employees. By comparison, there were 211.5 deaths for every 100,000 workers in the bus service 

and urban transit industry; 237.4 deaths for every 100,000 workers in transportation support 

services; and 241.8 deaths for every 100,000 workers in the rail industry. 

However, workers in air transportation were less likely to die from COVID-19 than those in 

California industries overall. There were 91.3 COVID-19 deaths for every 100,000 air 

transportation employees in the state. 

SCIENCE & MEDICINE 

Here's the CDC's new advice for protecting yourself against COVID-19 

Aug. 11, 2022 

The study used outbreaks report1 
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information about a decedent's occupation. 

Of the 340 COVID-19 outbreaks identified, the vast majority of them - 57% - occurred in bus 

and urban transit workplaces. 

But the largest share of cases occurred in the air industry. Of the 5,641 coronavirus cases 

associated with outbreaks in the transit industry, 43% occurred in air transportation. 

And the largest share of deaths - just over 50% - occurred among workers in the transportation 

support services sector. 

In terms of outbreaks, the highest monthly number was reported in December, during the first 

Omicron wave. 

The highest monthly number of deaths in the transportation industry occurred during the 

pandemic's initial fall-and-winter wave, when there were more than So per month. The next 

highest tally was during the peak of the Delta wave last September, when there were nearly 50. 

During the height of the first Omicron wave in January, there were fewer than 30 monthly deaths. 

By comparison, the number of outbreaks was highest during the first full month of the fall-and­

winter Omicron surge, when there were nearly So. That sum was far larger than the prior monthly 

peak, when there were more than 40 outbreaks in December 2020. 

SCIENCE & MEDICINE 

Omicron is considered a milder coronavirus, but scientists aren't so sure 

Aug. 12, 2022 

The authors noted that outbreak data collected in 2021 may be more complete than 2020 figures, 

in part because of a California pul--1!- 1. __ , ... 1. __ ,l __ -----!-!-- ---1------ ... _____ _._ ··---1--1---

clusters of three or more coronm By continuing to use our site, you agree to our Terms of Service and Privacy
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"Regardless of whether exposures occur from interactions with the public, co-workers, or other 

sources, these observations indicate that public transportation workers represent a vulnerable 

group who should be prioritized for COVID-19 prevention strategies," the authors wrote. "Such 

strategies can include targeted vaccination efforts, access to antiviral treatments, public health 

messaging, and enhanced workplace protection measures, such as improved ventilation and use of 

well-fitted masks or respirators (e.g., N95s) by workers and members of the public." 

Most parts of California no longer require masking on public transportation. However, L.A. 

Councy continues to require face coverings on public transit and indoor transportation hubs, 

including Los Angeles International Airport and Hollywood Burbank Airport. 

SCIENCE & MEDICINE 

Omicron-specific COVID-19 booster may be available in a few weeks, officials say 

Aug. 18, 2022 

The San Francisco Bay Area Rapid Transit system also requires masks to be worn on its 131-mile, 

so-station commuter rail network. 

Ferrer said L.A. County is not planning, at this moment, to lift its masking rules in indoor transit 

hubs or aboard public transportation. 

County health officials believe those are higher-risk settings where it's beneficial to require 

masking. Face coverings also remain required in healthcare and long-term-care facilities, 

emergency shelters, cooling centers, jails and prisons. 

"We continue to consider transit and transit hubs as places where we really should add in an extra 

layer of protection, particularly when transmission is high," Ferrer said. 

I CALIFORNIA I I COVID-19 PANDEMIC I I COVID-19
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At its meeting on Tuesday, the Marina City Council adopted a resolution authorizingAt its meeting on Tuesday, the Marina City Council adopted a resolution authorizing
the pursuit of a lease agreement with TAMC to lease a portion of the Monterey Branchthe pursuit of a lease agreement with TAMC to lease a portion of the Monterey Branch
Line to be used for recreational purposes, selecting an operator for the line, andLine to be used for recreational purposes, selecting an operator for the line, and
determining the term of the lease for the operator. (Museum of Handcar Technology)determining the term of the lease for the operator. (Museum of Handcar Technology)

BUSINESSBUSINESS

Marina pursuing rail leaseMarina pursuing rail lease
agreement with transportationagreement with transportation
agency for handcarsagency for handcars
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MARINA — The Marina City Council is chugging along with a plan to lease part ofMARINA — The Marina City Council is chugging along with a plan to lease part of

the Monterey Branch Line from the Transportation Agency for Monterey Countythe Monterey Branch Line from the Transportation Agency for Monterey County

and subleasing it to an operator to bring back recreational handcars.and subleasing it to an operator to bring back recreational handcars.

At its meeting on Tuesday, the City Council adopted a resolution authorizing theAt its meeting on Tuesday, the City Council adopted a resolution authorizing the

pursuit of a lease agreement with the Transportation Agency for Monterey Countypursuit of a lease agreement with the Transportation Agency for Monterey County

to lease a portion of the Monterey Branch Line to be used for recreationalto lease a portion of the Monterey Branch Line to be used for recreational
purposes, selecting an operator for the line and determining the term of the leasepurposes, selecting an operator for the line and determining the term of the lease

for the operator.for the operator.

Transportation Agency for Monterey County Executive Director Todd Muck saidTransportation Agency for Monterey County Executive Director Todd Muck said

the agency is open to leasing the segment of the rail line to Marina to allowthe agency is open to leasing the segment of the rail line to Marina to allow

recreational use while the agency continues to develop a bus project in the nearrecreational use while the agency continues to develop a bus project in the near

future and further down the line, a light-rail project.future and further down the line, a light-rail project.

The Monterey Branch Line alignment, a 16-mile corridor that extends betweenThe Monterey Branch Line alignment, a 16-mile corridor that extends between

Monterey and Castroville on the publicly owned tracks adjacent to Highway 1, wasMonterey and Castroville on the publicly owned tracks adjacent to Highway 1, was

purchased by Transportation Agency for Monterey County in 2003 for $9.3 million.purchased by Transportation Agency for Monterey County in 2003 for $9.3 million.

The Transportation Agency for Monterey County has received two unsolicitedThe Transportation Agency for Monterey County has received two unsolicited

proposals for temporary use of a portion of the rail tracks of the Monterey Branchproposals for temporary use of a portion of the rail tracks of the Monterey Branch
Line, including a section within Marina city limits. The Transportation Agency forLine, including a section within Marina city limits. The Transportation Agency for

Monterey County board directed its staff to pursue leasing a portion of theMonterey County board directed its staff to pursue leasing a portion of the

Monterey Branch Line to the city of Marina, which would ultimately be responsibleMonterey Branch Line to the city of Marina, which would ultimately be responsible

for performing a California Environmental Quality Act analysis for the project andfor performing a California Environmental Quality Act analysis for the project and

issuing permits to the winning proposal. A lease agreement betweenissuing permits to the winning proposal. A lease agreement between

Transportation Agency for Monterey County, Marina and the winning proposalTransportation Agency for Monterey County, Marina and the winning proposal

would formalize operation requirements and conditions of approval.would formalize operation requirements and conditions of approval.

During the March 23 Transportation Agency for Monterey County board meeting,During the March 23 Transportation Agency for Monterey County board meeting,

the board voted to enter into a lease agreement with the city of Marina to transferthe board voted to enter into a lease agreement with the city of Marina to transfer

coordination of the proposals for recreational use of the Monterey Branch Line tocoordination of the proposals for recreational use of the Monterey Branch Line to
Marina staff. Transportation Agency for Monterey County staff will present draftMarina staff. Transportation Agency for Monterey County staff will present draft

terms to the committee for discussion.terms to the committee for discussion.



The TAMC lease agreement with the city of Marina would include the monthly rent for theThe TAMC lease agreement with the city of Marina would include the monthly rent for the
term of the lease for three areas contained in the approximately six-mile segment of theterm of the lease for three areas contained in the approximately six-mile segment of the
Monterey Branch Line from Marina to the southern edge of Fort Ord Dunes State Park.Monterey Branch Line from Marina to the southern edge of Fort Ord Dunes State Park.
(TAMC)(TAMC)

Muck said the Transportation Agency for Monterey County executive committeeMuck said the Transportation Agency for Monterey County executive committee

would decide on the lease agreement with the city later this month.would decide on the lease agreement with the city later this month.

The draft lease agreement’s initial term will be for up to two years, the city will beThe draft lease agreement’s initial term will be for up to two years, the city will be

the lead agency under the California Environmental Quality Act, rent would coverthe lead agency under the California Environmental Quality Act, rent would cover

three areas of the segment and total $8,858 per month, and the lease will onlythree areas of the segment and total $8,858 per month, and the lease will only

allow for recreational uses within the project area.allow for recreational uses within the project area.

Marina Mayor Bruce Delgado said that the City Council selected the Museum ofMarina Mayor Bruce Delgado said that the City Council selected the Museum of

Handcar Technology to be the operator.Handcar Technology to be the operator.

The staging area for the operation would be located in Marina near theThe staging area for the operation would be located in Marina near the

intersection of Del Monte Boulevard and Palm Avenue, and the city will take theintersection of Del Monte Boulevard and Palm Avenue, and the city will take the
lead in determining what conditions of approval should apply to a permittedlead in determining what conditions of approval should apply to a permitted

temporary use.temporary use.

Proposals from the Museum of Handcar Technology and Mendocino Railway wereProposals from the Museum of Handcar Technology and Mendocino Railway were

analyzed by city planning staff for completeness, intensity of proposed uses, typesanalyzed by city planning staff for completeness, intensity of proposed uses, types

of improvements proposed for the staging area and impacts to surrounding landof improvements proposed for the staging area and impacts to surrounding land

uses, including residential. A design review committee was assembled to reviewuses, including residential. A design review committee was assembled to review

and provide input on each proposal.and provide input on each proposal.



The Museum of Handcar Technology would use human-powered push handcarsThe Museum of Handcar Technology would use human-powered push handcars

operating on about a four-mile segment of rail between Marina and a point nearoperating on about a four-mile segment of rail between Marina and a point near

the southern edge of Fort Ord Dunes State Park.the southern edge of Fort Ord Dunes State Park.

The Marina City Council decided on the Museum of Handcar Technology, whichThe Marina City Council decided on the Museum of Handcar Technology, which

utilized the same staging area and a similar stretch of the railway for operationsutilized the same staging area and a similar stretch of the railway for operations

last year, and will operate within the Transportation Agency for Monterey Countylast year, and will operate within the Transportation Agency for Monterey County
right-of-way. It would be required to obtain an encroachment permit from the city’sright-of-way. It would be required to obtain an encroachment permit from the city’s

public works department and sign a lease agreement with the city.public works department and sign a lease agreement with the city.

Delgado said it is an opportunity for the use of the rail for something productiveDelgado said it is an opportunity for the use of the rail for something productive

and beneficial in the short term for all involved.and beneficial in the short term for all involved.
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Art & WineArt & Wine

Out in Carmel Valley Village Saturday is the 16th Annual Art & Wine Festival fromOut in Carmel Valley Village Saturday is the 16th Annual Art & Wine Festival from

11 a.m.-5 p.m. at the Center Street Marketplace. The parking lot will be closed to11 a.m.-5 p.m. at the Center Street Marketplace. The parking lot will be closed to

vehicles and a street fair atmosphere will prevail with 35-40 juried arts and craftsvehicles and a street fair atmosphere will prevail with 35-40 juried arts and crafts

vendors lining both sides of the lot. Merchants in the center will remain open, avendors lining both sides of the lot. Merchants in the center will remain open, a

new, bigger and better stage has been built to accommodate a full parcel of localnew, bigger and better stage has been built to accommodate a full parcel of local

musical acts. Admission to the crafts and music is free. Tickets for wine tasting aremusical acts. Admission to the crafts and music is free. Tickets for wine tasting are

$35 in advance, and $40 at the event, available at $35 in advance, and $40 at the event, available at www.cvvic.orgwww.cvvic.org, featuring wines, featuring wines

from about 20 wineries. Included are five wine tasting pours and a complimentaryfrom about 20 wineries. Included are five wine tasting pours and a complimentary
event wine glass.event wine glass.

Proceeds go to the hosting organization Carmel Valley Village ImprovementProceeds go to the hosting organization Carmel Valley Village Improvement

Committee, a nonprofit dedicated to preserving the rural lifestyle of the villageCommittee, a nonprofit dedicated to preserving the rural lifestyle of the village

while making improvements for the enjoyment and safety of both residents andwhile making improvements for the enjoyment and safety of both residents and

visitors. Free bus rides are provided on MST’s Grapevine Express, Line 24,visitors. Free bus rides are provided on MST’s Grapevine Express, Line 24,

running from downtown Monterey Transit Hub through Carmel and out to Carmelrunning from downtown Monterey Transit Hub through Carmel and out to Carmel

Valley Village, for convenience and for those who don’t want to drink and drive.Valley Village, for convenience and for those who don’t want to drink and drive.

The music is provided by some of our best local country and bluegrass fusionThe music is provided by some of our best local country and bluegrass fusion

singer/songwriters and bands. It starts with Cachuagua-based country singersinger/songwriters and bands. It starts with Cachuagua-based country singer

Rose Merrill at 11 a.m., members of country-rock band Monterey County Line atRose Merrill at 11 a.m., members of country-rock band Monterey County Line at

12:15 p.m., former Valley Soul member and indie singer/songwriter Joe Scardina12:15 p.m., former Valley Soul member and indie singer/songwriter Joe Scardina
at 1:30 p.m., Celtic, bluegrass, world music local legends Heartstrings at 2:30 p.m.at 1:30 p.m., Celtic, bluegrass, world music local legends Heartstrings at 2:30 p.m.

with founding members Marj Ingram Viales and Paulette Lynch, fiddler Laurawith founding members Marj Ingram Viales and Paulette Lynch, fiddler Laura

Burian, mandolinist Mike Osgood, and bassist Mark Whittington, sitting in for RickBurian, mandolinist Mike Osgood, and bassist Mark Whittington, sitting in for Rick

Chelew, and mandolinist Osgood’s new band The B Keepers close the afternoonChelew, and mandolinist Osgood’s new band The B Keepers close the afternoon

starting at 3:45 p.m. and going until 5 p.m. I hope to see you out there!starting at 3:45 p.m. and going until 5 p.m. I hope to see you out there!

OPINION COLUMNISTS

Beth Peerless,  Where  It’s  At:  Busy summer  
fun  days
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The Transportation Agency for Monterey 

County (MCBC member) Board of Directors 

adopted the 2022 Monterey County 

Regional Transportation Plan following a 

presentation at its June 22 meeting. The 

plan which provides a basis for allocating 

state and federal funding to transportation 

projects in Monterey County is adopted by 

the Board of Directors every four years. 

The 2022 Plan prepared by staff in 

coordination with the Association of 

Monterey Bay Area Governments (AMBAG) (MCBC member), which prepares 

a Metropolitan Transportation Plan and Sustainable Communities Strategy for 

the three-county Monterey Bay Area in its role as the federal Metropolitan 

Planning Organization for this region, is intended to be an update to the 2018 

Plan, reflecting changes in revenue forecasts and updated project lists from the 

local jurisdictions. These plans outline the Agency’s priorities for meeting future 

transportation and mobility needs, consistent with the policy goals and 

objectives adopted by the Agency, as well as within the constraints of 

transportation revenue forecast over the 22-year planning horizon of the 

document. 

The Regional Transportation Plan (RTP) includes three main components: 1) A 

Policy Element communicating goals and measurable objectives for improving 

the transportation system, 2) a Financial Element that includes a forecast of 

revenues over the life of the plan, and 3) an Action Element that includes a 

list of projects to be funded within the capacity of the funding forecast, which 

meet the goals and objectives identified in the document. 

See the 2022 Regional Transportation Plan 



Free MST Trolley returns for the summer 

The free MST Trolley is the best way to get around 

the City of Monterey and avoid parking and traffic 

congestion. The free MST Trolley operates daily 

from June 25 to Sept. 5 (Labor Day), from 10 a.m. -

6 p.m.  The route serves Downtown Monterey, 

Fisherman's Wharf, Cannery Row and the 

Monterey Bay Aquarium. Look for the green MST 

Trolley signs to board along the route. SEE MAP 

The MST Trolley departs from the Downtown 

Parking Garages at Tyler Street and Del Monte 

Avenue every 10 to 15 minutes. All day parking is 

available for $12 in the Downtown Garages. 

jalegar
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Parking is also available at the Cannery Row Garage on Foam and Hoffman for 

$15 Monday-Thursday and $20 Friday-Sunday. There is no cost to ride a 

classic MST Trolley! 

The Trolley Shuttle Program is funded by a partnership of the City of Monterey, 

the Monterey Bay Aquarium and Monterey-Salinas Transit (MCBC members). 

For more specific information on the Trolley, call the Monterey-Salinas Transit 

at 1-888-MST-BUS1 (1-888-678-2871). 

News courtesy of City of Monterey 

Monterey-Salinas Transit to host a series of public 

hearings on proposed bus fare changes 

Monterey-Salinas Transit (MCBC member) is proposing to change bus fares as 

follows: 

MST will hold three public hearings to receive public comments on the 

proposed fare changes. The effective date of the change would be Fall 2022. 

The public hearings will be held at the following times, on the following days, 

and at the following locations: 

 6-7 p.m. Monday, June 27 at Greenfield Civic Center, 599 El Camino

Real, Greenfield. 

 6-7 p.m. Wednesday, June 29 at Montage Wellness Center Marina

Conference Room. 2930 Second Ave., Marina 

 10 a.m. Monday, July 11 at  MST Administration Office Board Room,

Suite 100, 19 Upper Ragsdale Dr. Monterey 



Interested persons who wish to comment but are unable to attend the public 

hearings may submit written comments to the address below. 

MST Board of Directors, 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 

93940 

Comments can also be sent by fax to 831-899-3954 or emailed 

to mst@mst.org. The deadline for submission of written comments is 10 a.m. 

Friday, July 8. Visit www.mst.org for more information. 
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Alexa Ortiz rides a Monterey-Salinas Transit trolley with her grandfather, Monterey Mayor Clyde Roberson, at Custom House Plaza inAlexa Ortiz rides a Monterey-Salinas Transit trolley with her grandfather, Monterey Mayor Clyde Roberson, at Custom House Plaza in
2019. (Monterey Herald file)2019. (Monterey Herald file)

MONTEREY — As summer sets in, Monterey-Salinas Transit is ramping up its Fast, Fun and Free Trolley service for the city ofMONTEREY — As summer sets in, Monterey-Salinas Transit is ramping up its Fast, Fun and Free Trolley service for the city of

Monterey.Monterey.

Starting Saturday, the trolley will offer rides through Downtown Monterey, Fisherman’s Wharf, Cannery Row and the MontereyStarting Saturday, the trolley will offer rides through Downtown Monterey, Fisherman’s Wharf, Cannery Row and the Monterey
Bay Aquarium at no cost. The program will run through Labor Day, Sept. 5, operating daily from 10 a.m. to 6 p.m.Bay Aquarium at no cost. The program will run through Labor Day, Sept. 5, operating daily from 10 a.m. to 6 p.m.

The Monterey-Salinas Transit free trolley will depart from the downtown Monterey parking garages at Tyler Street and DelThe Monterey-Salinas Transit free trolley will depart from the downtown Monterey parking garages at Tyler Street and Del

Monte Avenue every 10 to 15 minutes. The full route can be viewed Monte Avenue every 10 to 15 minutes. The full route can be viewed herehere..

LATEST HEADLINESLATEST HEADLINES

Monterey-Salinas Transit trolley service, free fare daysMonterey-Salinas Transit trolley service, free fare days
to beginto begin
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“The Free MST Trolley is an important feature in Monterey during busy summer months,” said Hans Uslar, Monterey city“The Free MST Trolley is an important feature in Monterey during busy summer months,” said Hans Uslar, Monterey city

manager. “Besides being a fun transportation alternative, it helps ease traffic congestion adding to resident and visitormanager. “Besides being a fun transportation alternative, it helps ease traffic congestion adding to resident and visitor

experiences during the high season. This year, the city will continue to fund the free trolley with the hope that in future yearsexperiences during the high season. This year, the city will continue to fund the free trolley with the hope that in future years

Monterey’s businesses will consider contributing incrementally to the costs of this valuable service, which brings visitors andMonterey’s businesses will consider contributing incrementally to the costs of this valuable service, which brings visitors and

customers to their front doors.”customers to their front doors.”

A longstanding summer service for local residents and visitors alike, the Trolley Shuttle Program is funded by a partnershipA longstanding summer service for local residents and visitors alike, the Trolley Shuttle Program is funded by a partnership
between the city of Monterey and the Monterey Bay Aquarium.between the city of Monterey and the Monterey Bay Aquarium.

“This is our 30th year we’re coming together with the Monterey Bay Aquarium and the city of Monterey to provide shuttle“This is our 30th year we’re coming together with the Monterey Bay Aquarium and the city of Monterey to provide shuttle

services,” said Carl Sedoryk , Monterey-Salinas Transit general manager/CEO. “It’s a great program. … The city is attemptingservices,” said Carl Sedoryk , Monterey-Salinas Transit general manager/CEO. “It’s a great program. … The city is attempting

to reduce parking demands and increase accessibility. And for the aquarium, (the trolley service) supports the health of the bayto reduce parking demands and increase accessibility. And for the aquarium, (the trolley service) supports the health of the bay

and greenhouse gas reduction. … It’s really a win-win for everyone.”and greenhouse gas reduction. … It’s really a win-win for everyone.”

The city of Monterey funds about 79% of the costs of the trolley services — a total of $300,000 — while the Monterey BayThe city of Monterey funds about 79% of the costs of the trolley services — a total of $300,000 — while the Monterey Bay

Aquarium covers the remaining 21%.Aquarium covers the remaining 21%.

Typically, the free trolley service begins Memorial Day, which fell on May 30 this year, but due to continued economicTypically, the free trolley service begins Memorial Day, which fell on May 30 this year, but due to continued economic

challenges from the pandemic, services were delayed,  Sedoryk explained.challenges from the pandemic, services were delayed,  Sedoryk explained.

“As we recover from COVID, the best the city and the aquarium could do was June 25 through Labor Day,” he added. “We’re“As we recover from COVID, the best the city and the aquarium could do was June 25 through Labor Day,” he added. “We’re

happy to do that (and) hoping to do more as the economy recovers.”happy to do that (and) hoping to do more as the economy recovers.”

Meanwhile, for the second year, Monterey-Salinas Transit is also set to begin offering fare free Sundays. From July 3 throughMeanwhile, for the second year, Monterey-Salinas Transit is also set to begin offering fare free Sundays. From July 3 through

Sept. 4, Monterey-Salinas Transit will provide free rides system wide on all Sundays, as well as holiday Mondays including theSept. 4, Monterey-Salinas Transit will provide free rides system wide on all Sundays, as well as holiday Mondays including the

Fourth of July and Labor Day.Fourth of July and Labor Day.

“We are pleased to offer fare-free days to our community and encourage residents and visitors to get out of their cars, onto an“We are pleased to offer fare-free days to our community and encourage residents and visitors to get out of their cars, onto an

MST bus, and show a little kindness to our planet … and who doesn’t like free,” Sedoryk said in a press release.MST bus, and show a little kindness to our planet … and who doesn’t like free,” Sedoryk said in a press release.

Funding of the free fares is made possible by the California Cap and Trade’s Low Carbon Transit Operations Program.Funding of the free fares is made possible by the California Cap and Trade’s Low Carbon Transit Operations Program.

Established in 2014, the program was created by the state Legislature to provide operating and capital assistance for transitEstablished in 2014, the program was created by the state Legislature to provide operating and capital assistance for transit

agencies to reduce greenhouse gas emissions and improve mobility, with a priority on serving disadvantaged communities.agencies to reduce greenhouse gas emissions and improve mobility, with a priority on serving disadvantaged communities.

For more information about Monterey-Salinas Transit’s Trolley Shuttle Program or free fare Sundays, go to www.mst.org/ or callFor more information about Monterey-Salinas Transit’s Trolley Shuttle Program or free fare Sundays, go to www.mst.org/ or call

1-888-678-2871 toll-free.1-888-678-2871 toll-free.
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The California state budget has more than $60 million in secured funding throughThe California state budget has more than $60 million in secured funding through
State Senator John Laird for vital Central Coast priorities. (James Herrera/MontereyState Senator John Laird for vital Central Coast priorities. (James Herrera/Monterey
Herald)Herald)

SALINAS — More than $60 million for Central Coast projects — including aSALINAS — More than $60 million for Central Coast projects — including a

shelter for homeless women in Monterey, a floodplain and habitat restorationshelter for homeless women in Monterey, a floodplain and habitat restoration

project in Carmel, a bus corridor project in Marina and water infrastructure projectsproject in Carmel, a bus corridor project in Marina and water infrastructure projects

for the region — is part of the $300 billion budget California lawmakers adoptedfor the region — is part of the $300 billion budget California lawmakers adopted

Wednesday.Wednesday.

LATEST HEADLINESLATEST HEADLINES

State budget includes more thanState budget includes more than
$60M for Central Coast projects$60M for Central Coast projects
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“All of them were voted on last night and waiting for the governor’s signature,” said“All of them were voted on last night and waiting for the governor’s signature,” said

state Sen. John Laird, D-Santa Cruz, on Thursday.state Sen. John Laird, D-Santa Cruz, on Thursday.

The budget includes $15 million to finalize the purchase of the WatsonvilleThe budget includes $15 million to finalize the purchase of the Watsonville

Community Hospital and retain it as a not-for-profit health care facility. Along with aCommunity Hospital and retain it as a not-for-profit health care facility. Along with a

$10 million funding request from Assemblyman Robert Rivas, D-Salinas, a total of$10 million funding request from Assemblyman Robert Rivas, D-Salinas, a total of

$25 million is in the state budget to buy the facility from bankruptcy court$25 million is in the state budget to buy the facility from bankruptcy court

“There are a certain number of requests that every senator or assembly member“There are a certain number of requests that every senator or assembly member

can make,” said Laird. “I got more strategic.”can make,” said Laird. “I got more strategic.”

Laird said the effort to buy the hospital priced at $61.7 million is almost completeLaird said the effort to buy the hospital priced at $61.7 million is almost complete

with about $10 million left to be raised. Earlier this year, SB 418 was passed bywith about $10 million left to be raised. Earlier this year, SB 418 was passed by

the full Legislature in under three weeks and signed by Gov. Gavin Newsom tothe full Legislature in under three weeks and signed by Gov. Gavin Newsom to

create the Pajaro Valley Healthcare District. Millions more have been raised increate the Pajaro Valley Healthcare District. Millions more have been raised in

public and private contributions to complete the purchase within the next twopublic and private contributions to complete the purchase within the next two

months.months.

Other funding in the state budget is marked for the city of Monterey, which will beOther funding in the state budget is marked for the city of Monterey, which will be

appropriated $2.5 million for building renovations, furnishings and equipment forappropriated $2.5 million for building renovations, furnishings and equipment for

the Community Human Services’ Shuman HeartHouse. The Big Sur Land Trustthe Community Human Services’ Shuman HeartHouse. The Big Sur Land Trust
will receive $2 million for the Carmel River Floodplain Restoration andwill receive $2 million for the Carmel River Floodplain Restoration and

Environmental Enhancement project to reduce flood risks and restore habitat. TheEnvironmental Enhancement project to reduce flood risks and restore habitat. The

Monterey-Salinas Transit District will receive $2.5 million for the construction of theMonterey-Salinas Transit District will receive $2.5 million for the construction of the

SURF! Busway and Bus Rapid Transit project linking Marina, Seaside and SandSURF! Busway and Bus Rapid Transit project linking Marina, Seaside and Sand

City.City.

As California’s historic drought and the impacts of climate change continue toAs California’s historic drought and the impacts of climate change continue to

wreak havoc on the state, more than $10 million was allocated for vital Montereywreak havoc on the state, more than $10 million was allocated for vital Monterey

Peninsula water infrastructure upgrade projects including $4.8 million to thePeninsula water infrastructure upgrade projects including $4.8 million to the

Monterey Peninsula Water Management District’s Pure Water Monterey DeepMonterey Peninsula Water Management District’s Pure Water Monterey Deep

Injection Well No. 6 project and $6.163 million to the Monterey County WaterInjection Well No. 6 project and $6.163 million to the Monterey County Water
Resources Agency’s Nacimiento Dam Maintenance project.Resources Agency’s Nacimiento Dam Maintenance project.

Laird said he also got $2.5 million appropriated to The Land Conservancy of SanLaird said he also got $2.5 million appropriated to The Land Conservancy of San

Luis Obispo County to permanently preserve the Camatta Ranch, $1.5 million forLuis Obispo County to permanently preserve the Camatta Ranch, $1.5 million for

the Toro Coast Preserve Project, $1 million to renovate the Cayucos Veteransthe Toro Coast Preserve Project, $1 million to renovate the Cayucos Veterans

Hall, and $3 million for Paso Robles’ Creston Road Active Transportation and BikeHall, and $3 million for Paso Robles’ Creston Road Active Transportation and Bike

and School Access Improvements.and School Access Improvements.

Additionally, as chair of the Senate Budget Subcommittee on Education, Laird saidAdditionally, as chair of the Senate Budget Subcommittee on Education, Laird said

he played a role in securing $20.3 million to support infrastructure and rebuildinghe played a role in securing $20.3 million to support infrastructure and rebuilding

efforts at Swanton Pacific Ranch, Cal Poly San Luis Obispo.efforts at Swanton Pacific Ranch, Cal Poly San Luis Obispo.



Laird’s Senate District 17 encompasses the Central Coast including coastalLaird’s Senate District 17 encompasses the Central Coast including coastal

Monterey Bay areas, part of Santa Clara County and all of Santa Cruz and SanMonterey Bay areas, part of Santa Clara County and all of Santa Cruz and San

Luis Obispo counties.Luis Obispo counties.

Further details regarding disbursement will be determined after the governor hasFurther details regarding disbursement will be determined after the governor has

signed the budget.signed the budget.
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