
Agenda # 8-1
December 13, 2021 Meeting 

To: Board of Directors 

From: C. Sedoryk, General Manager/CEO

Subject: Monthly Report – October 2021 

Attached is a summary of monthly performance statistics for the Transportation, 
Maintenance, and Administration departments performance statistics for October 2021. 
(Attachments 1 – 4) 

October 5th, staff provided an on-site tour of the SURF! Busway and Bus Rapid 
Transit project with Senator John Lair, Assemblymember Mark Stone, and their respective 
staff. 

 October 11th, staff hosted over 70 local, regional, state, and federal representatives 
and local media to the ribbon cutting of the South County Operations and Maintenance 
Facility in King City. October 21, the CEO met with Salinas City Manager, Monterey 
County Administrative Officer, and various members of the Taylor Farms management 
team to discuss the possible relocation of the Salinas Transit Center.  

October 26 – 29, MST acted as host to over 450 transit professionals attending the 
California Association for Coordinated Transportation that was held at the Monterey Plaza 
Hotel. MST staff was able to participate and present at a variety of workshops. 

Attachment #1 – Dashboard Performance Statistics – October 2021 

Attachment #2 – Operations Dept. Report – October 2021 

Attachment #3 – Facilities & Maintenance Dept. Report – October 2021 

Attachment #4 – Administration Dept. Report – October 2021 

Attachment #5 – Letter from Congressman Jimmy Panetta 

Attachment #6 – Sacramento Bee News Articles  

A complete detail of Monthly Performance Statistics can be viewed within the 
GM Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

PREPARED BY:  _____________________________ 
  Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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MST Fixed Route
YTD Dashboard Performance Comparative Statistics
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Minimum = 7,000 Miles

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - October
Fiscal Years 2020-2022
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Goal = 21,952                                   
one-way trips

Maximum = 24,148                         
one-way trips

MST RIDES
YTD Dashboard Performance Comparative Statistics
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Fiscal Years 2020-2022

Goal = 34,594                          
passengers

Maximum  = 37,361             
passengers

Goal = 2.0                              
passengers p/h

Minimum = 1.8            
passengers p/h

Goal = 90% on time

Minimum = 80% on time

59,249 

27,675 34,427 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

FY 2020 FY2021 FY2022
(Total cumulative YTD passenger boardings)

Ridership

2.05 
1.48 

1.98 

 -

 0.50

 1.00

 1.50

 2.00

 2.50

FY 2020 FY2021 FY2022
(Passengers per hour of service)

Passengers Per Hour

89.4%

94.0%

90.1%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

FY 2020 FY2021 FY2022

On Time Performance

46,948 

21,313 
27,007 

 -
 5,000

 10,000
 15,000
 20,000
 25,000
 30,000
 35,000
 40,000
 45,000
 50,000

FY 2020 FY2021 FY2022

One Way Trips

(Total cumulative YTD one-way passenger trips completed)

(Percent of trips within 15 minutes of scheduled arrival)



Minimum = 30,000 Miles

MST RIDES
YTD Dashboard Performance Comparative Statistics

July - October
Fiscal Years 2020-2022
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MST Fixed Route
Financial Performance Comparative Statistics

July - October
Fiscal Year 2022

$16,072,191 

$15,629,566 

Minimum 95%

$14,200,000

$14,400,000

$14,600,000

$14,800,000

$15,000,000

$15,200,000

$15,400,000

$15,600,000

$15,800,000

$16,000,000

$16,200,000

YTD Actual YTD Budget

MST Fixed Route Total Revenue 
YTD Actual and Budget

$13,164,373 

$15,246,000 Maximum 105%

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

YTD Actual YTD Budget

MST Fixed Route Total Expenses 
YTD Actual and Budget



MST RIDES
Financial Performance Comparative Statistics

July - October
Fiscal Year 2022
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ATTACHMENT 2 
 
 
Date:  November 29, 2021 

 
To:  Carl Sedoryk, General Manager / C.E.O. 
 
From:  Norman K. Tuitavuki, Chief Operating Officer 
 
Subject: Transportation Department Monthly Report − October 2021 
 
 
FIXED ROUTE BUS OPERATIONS: 
 
System-Wide Service: (Fixed Route & On-Call Services): 
 
 Preliminary boarding statistics indicate ridership reached 154,244 in October, 
which represents a 37% increase compared to October 2020’s ridership of 112,734.  
For the fiscal year to date, passenger boardings continue to increase year over year; 
however, this positive ridership trend could change depending on the pandemic as we 
continue our recovery efforts. 
 
 Month over month, MST’s productivity has improved.  Productivity increased from 
6.7 passengers per hour in October 2020, to 8.9 passengers per hour in October of this 
year.  This represents a 32% improvement compared to the same month, year over 
year. 
  
Supplemental / Special Services: 
 
 No Service 

 
System-Wide Statistics: 
 
 Ridership: 154,244 
 Vehicle Revenue Hours: 17,366 
 Vehicle Revenue Miles: 254,767 
 System Productivity: 8.9 Passengers Per Vehicle Revenue Hour 
 One-Way Trips Provided: 20,845 

 
On-Time Performance (OTP): Of 98,344 total time-point crossings sampled for 
October, the Transit Master system recorded 16,387 delayed arrivals to MST’s 
published time-points system-wide.  As a result, 83% of all scheduled arrivals arrived on 
time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 2021 - 2022.) 
 



Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
 
Service Canceled: As listed below, there were a total of ten (20) service cancellations 
in October for both directly operated and contracted services: 
 

Total Revenue Trips Completed: 21,003 
Category MST MV 
Accident 0 0 

Accident (non-MST) 2 0 
Mechanical Failure 0 0 

Road Closures/Construction 1 0 
Staff Shortage 16 1 

Totals 19 1 
 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for the month(s) of October 2020 and 2021: 
 

Occurrence Type October-20 October-21 
Collision: MST Involved 3 7 

Employee Injury 3 0 
Medical Emergency 3 1 
Object Hits Coach 0 2 
Passenger Conflict 7 7 

Passenger Fall 2 1 
Passenger Injury 0 0 

Other 0 3 
Near Miss 0 0 

Fuel / fluid Spill 2 0 
Unreported Damage 2 2 

Totals 22 23 
 
CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
 Preliminary boarding statistics for the MST RIDES program reflect that for 
October 2021 there were 9,020 passenger boardings.  This denotes a 36% increase in 



passenger boardings compared to October of 2020, (7,246).  For the fiscal year – 
passenger boardings have increased by 24% compared to FY2021.  
 
 Productivity for October 2021 was 1.74 passengers per hour, increasing from 

1.69 passengers per hour compared to the previous month (September 2021). 
 
 For October 2021, 90% of all scheduled trips for the MST RIDES program arrived 

on time, meeting the expected on-time performance standard. 
 
COMMUNICATIONS CENTER: 
 
 In October, MST’s Communications Center summoned public safety agencies on 
eleven (11) separate occasions to MST’s transit vehicles and facilities: 
 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 11 

Medical Employee Request / Passenger Request / Other 5 
Fire Employee Request / Passenger Request / Other 0 

Totals 16 
 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2022 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2022 
MST Trolley ~~ Boarding Statistics FY 2022 
MST RIDES ~~ On Time Compliance FY 2022 
MST RIDES ~~ Boarding Statistics FY 2022 
Operations Summary Report – October 2022 
Mobility Management Report – October 2022 
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MST FIXED ROUTE BOARDINGS
FY 2022 Monthly Boardings 

MONTH     FY 2020     FY 2021     FY 2022 % CHANGE 

July 381,521 95,804 167,376 74.71%

Aug 412,397 103,571 180,779 74.55%

Sep 383,341 105,859 160,193 51.33%

Oct 377,416 112,734 154,244 36.82%

Nov 319,313 101,413
Dec 272,046 93,641

Jan 288,698 85,388

Feb 269,278 92,618

Mar 161,371 108,182

April 54,242 118,917

May 70,264 127,422

June 92,576 135,070

TOTAL 3,082,463 1,280,619 662,592

YTD Avg. 388,669 104,492 165,648 58.53%

YTD Cumulative 1,554,675 417,968 662,587 58.53%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Monterey-Salinas Transit

Operations Summary Report

Fixed Route Services 

October 2021 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Prepared by:  Emma Patel, Associate Planner, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 154,244 On-time Time Points 81,957

Passengers / Vehicle Revenue Hour 8.9 Delayed Time Points 16,387

Revenue Miles 254,766.7 On-time Passenger Boardings 128,463

One-way Trips Operated 20,845 Percent On-time Boardings 83%

 

 

For the fiscal year (July-October) ridership has increased 58.5% and revenue hours operated have increased 
12.3%, resulting in a 41.2% increase in productivity (from 6.6 PPH to 9.2 PPH).

Systemwide Service:
Boardings reported for the month of October show ridership to be 36.8% higher than in October of 2020, when 
112,734 boardings were reported. Over that same timeframe, the amount of revenue hours operated increased 
by 3.2%, resulting in a 32.5% increase in productivity, from 6.7 Passengers Per Hour last October to 8.9 
Passengers Per Hour this October. The increase in ridership can be attributed to fewer emergency service 
reductions and fewer county wide restrictions due to COVID-19. 

Seasonal Service:

No seasonal service operated in October. Line 22-Big Sur and the MST Trolley Monterey operated until Labor 
Day, September 6.

No supplemental service operated in October.

Supplemental / Special Event Service:  

No special event service operated this month.
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Fixed Route Operations Summary Report 
October 2021
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Systemwide Ridership:

Systemwide Revenue Hours:

Systemwide Revenue Miles:

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/MONTEREY - MV 536 90:39 1,045.5 5.91 0.3% 0.5%

26-CSUMB/EAST CAMPUS EXPRESS - MV 6,923 701:24 8,784.9 9.87 4.5% 4.0%

Total 7,459 792:03 9,830.4 9.4 4.8% 4.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST ON CALL MARINA - MV 968 310:00 1,705.0 3.12 0.6% 1.8%

MST ON CALL GONZALES - MV 640 252:00 994.0 2.54 0.4% 1.5%

MST ON CALL GREENFIELD - MV 716 220:30 952.0 3.25 0.5% 1.3%

MST ON CALL KING CITY - MV 686 189:00 863.0 3.63 0.4% 1.1%

MST ON CALL SOLEDAD - MV 289 168:00 989.0 1.72 0.2% 1.0%

Total 3,299 1139:30 5,503.0 2.9 2.1% 6.6%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-ASILOMAR/MONTEREY - MV 3,282 478:05 5,123.9 6.86 2.1% 2.8%

2-Monterey/Pacific Grove 6,177 918:53 10,101.1 6.72 4.0% 5.3%

11-Carmel/Sand City 3,036 264:01 3,767.0 11.50 2.0% 1.5%

16-Marina/The Dunes 2,087 338:56 5,597.0 6.16 1.4% 2.0%

18-Monterey/The Dunes 12,142 1315:38 15,197.9 9.23 7.9% 7.6%

19-DEL MONTE CENTER/CSUMB - MV 245 113:50 1,973.2 2.15 0.2% 0.7%

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV 4,991 870:19 17,281.8 5.73 3.2% 5.0%

25-CSUMB/SALINAS - MV 2,157 428:54 8,654.6 5.03 1.4% 2.5%

41-Northridge/Salinas via East Alisal 31,252 1965:01 20,009.1 15.90 20.3% 11.3%

42-Westridge/East Salinas 620 97:08 1,061.3 6.39 0.4% 0.6%

44-Northridge/Salinas via Westridge 2,569 284:55 3,681.1 9.02 1.7% 1.6%

45-Northridge/Salinas via East Market 3,509 421:33 5,467.3 8.32 2.3% 2.4%

47-HARTNELL/ALISAL CAMPUS - MV 1,368 249:54 2,031.5 5.47 0.9% 1.4%

49-Salinas/Santa Rita 5,179 458:34 4,374.8 11.29 3.4% 2.6%

61-SALINAS/VA-DOD CLINIC - MV * 1,165 339:00 5,548.6 3.44 0.8% 2.0%

75-Presidio/Marshall Park Express 651 64:24 1,084.2 10.10 0.4% 0.4%

91-SAND CITY/PACIFIC MEADOWS - MV * 567 149:50 2,132.6 3.79 0.4% 0.9%

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV * 487 97:08 1,111.4 5.01 0.3% 0.6%

93-RYAN RANCH/MONTEREY - MV * 578 133:42 2,176.7 4.32 0.4% 0.8%

94-SAND CITY/CARMEL RANCHO - MV * 1,596 227:20 3,118.4 7.02 1.0% 1.3%

95-WILLIAMS RANCH/NORTHRIDGE - MV * 1,056 238:19 2,585.8 4.43 0.7% 1.4%

JAZZ A-Aquarium/Sand City via Hilby 11,593 1028:34 10,545.9 11.27 7.5% 5.9%

JAZZ B-Aquarium/Sand City via Broadway 13,454 955:03 10,519.7 14.09 8.7% 5.5%

Total 109,760 11439:01 143,144.8 9.6 71.2% 65.9%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 16,642 1569:10 30,667.3 10.61 10.8% 9.0%

23-Salinas/King City 8,791 1337:26 40,277.5 6.57 5.7% 7.7%

28-Watsonville/Salinas via Castroville 3,254 367:21 9,161.5 8.86 2.1% 2.1%

29-Watsonville/Salinas via Prunedale 4,578 458:49 8,700.8 9.98 3.0% 2.6%

84-Soledad/Paso Robles 462 263:25 7,481.4 1.75 0.3% 1.5%

Total 33,726 3996:11 96,288.5 8.4 21.9% 23.0%

Primary - $2.50 / $1.25 / $0.75*

Regional - $3.50 / $1.75

154,244

17366:45

254,766.7

October 2021

Local - $1.50 / $.75

Microtransit - $1.50 / $.75





MOBILITY DEPARTMENT UPDATE – OCTOBER 2021 
 
 
Outreach and Training: 
 

• Mobility Specialist participated in the Veterans Services Collaborative meeting 
using the ZOOM video conferencing platform, where Specialist promoted MST 
services and mobility programs.  

 
• Mobility Specialist was a guest at Active Seniors Inc. in Salinas, the Carmel 

Foundation in Carmel, Merrill Gardens in Monterey, and Canterbury Woods in 
Pacific Grove where the Specialist set up an informational table on MST services 
and mobility programs. 
 

• Mobility Specialist presented information on MST services and mobility programs 
to Interim’s clients at the OMNI Resource Center. 

 
• Mobility Specialist provided in-person sensitivity training to the new class of 

coach operators and presented information on the history, requirements, and 
compliance criteria of the Americans with Disabilities Act (ADA) as it applies to 
MST coach operators. 

  
• Mobility Specialist provided in-person travel training to a young adult who learned 

how to safely use the MST bus system to and from her school in Salinas. 
 
 
Taxi Voucher Program: 
 

• Mobility Specialist processed 8,220 voucher requests for the 2nd quarter in 
October for both the disabled and Salinas senior voucher program. 
 

• The Veterans distribution locations sites issued 252 taxi vouchers in October. 
 

• Mobility Specialist processed 3,133 redeemed vouchers for taxi provider 
reimbursement.  

 
 
Transportation Reimbursement Incentive Program: 
 

• There are currently 72 seniors, 18 persons with disabilities, and 13 Veterans 
enrolled in the program. 

 



 
 
 

 
 
 

 
 
 
 
 
 
 
 



 
 
 

 
 
 
 





ATTACHMENT 3 
 
 

Date:  November 29, 2021 
 
To:    Carl Sedoryk, General Manager/CEO  
 
From:      Norman K. Tuitavuki, Chief Operating Officer 
 
Subject:   Maintenance Department Monthly Report – October 2021 
 
  
 This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 
  

Fuel Budget  
FY2022   

Average Fuel Price  
October 2021  

Average Fuel Price 
 FY2022 

Diesel:     $3.40 $3.49 $3.19 
Gasoline: $3.40 $3.95 $3.87 

   
   

Period Revenue Fleet Operating 
Cost Per Mile 

Revenue Fleet  
Miles Between Major 

Mechanical Road Calls:1 
October 2021 $1.29 27,197 
YTD FY 2022 $1.27 21,154 

FY 2021 $1.23 63,934 
FY 2020 $1.05 20,916 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  
 
 
Department Activities/Comments:  
 
 In October 2021, the cost per gallon for gasoline increased by .09 cents and the 
cost per gallon for diesel also increased by .39 cents.  As the cost for fuel continues to 
rise, staff continues to seek and implement strategies to mitigate this negative trend.   
 
 In October, MST traveled 27,197 miles between major mechanical failures – 
exceeding the 15,000-mile goal.  MST has continued to meet or exceed the stated goal 
within this area of performance. 
 
 It should be noted that MST has dramatically reduced the overall number of 
revenue miles traveled to conform with current ridership demands and other factors 
resulting from the COVID-19 pandemic.  As MST continues to increase service, we 
expect an increase in the number of miles traveled between major mechanical failures.  



 

 
 MST’s operating cost per mile for October 2021, decreased to $1.29 per mile 
from $1.52 per mile in September 2021.  Staff continues to focus their efforts on 
cleaning, disinfecting, repairing, and maintaining all MST vehicles.  
 
 MST’s Maintenance Management team continues working closely with Human 
Resources to recruit for several open positions within the Maintenance department to fill 
current vacancies and to staff the South County Operations and Maintenance facility.  
On October 11, 2021, MST held a “Ribbon Cutting” to recognize the completion of the 
King City construction project.  The entire Operations department continues focusing 
their efforts on opening and operating the South County facility in King City.   
 
 I attended the 2021 Fuel Cell Electric Vehicle Deployment and Hydrogen Fuel 
Station Network webinar online where I learned more about operating and maintaining 
hydrogen fuel cell vehicles and the required infrastructure.  I also attended the CalACT 
Fall Conference and Expo held locally, in Monterey.  The Conference provided several 
learning opportunities for me and other staff members who attended.         
 
      
  
 
 
Prepared by:            Reviewed by:  
       Norman Tuitavuki                    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type Fleet Bus #
 Life To 

Date Miles 
Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1714 690,569 1714
1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 1715 762,368 1715
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1716 680,129 1716
1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 1717 699,175 1717
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 1718 716,832 1718
1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 1719 639,348 1719
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 1721 730,426 1721
1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 1722 687,751 1722
1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 1724 674,702 1724
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 1725 441,410 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 1726 496,221 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 1727 387,777 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 1728 480,713 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 1729 484,590 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1730 322,597 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1731 310,358 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1732 332,655 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1733 366,051 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1734 147,018 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1735 168,364 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1736 159,002 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1737 164,646 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1738 173,797 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1739 168,568 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1740 165,575 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1741 151,533 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1742 169,535 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1743 178,969 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1744 172,662 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1745 174,848 1745
1901 No  2003 Optima Trolley Electric 1 Cummins ISB      Electric 1901 134,169 1901
1907 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1907 222,586 1907
1908 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1908 178,452 1908
1909 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1909 4,757 1909
1910 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1910 7,533 1910
1911 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1911 4,632 1911
1912 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1912 6,540 1912
1913 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1913 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2001 471,383 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2002 492,442 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2003 559,022 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2004 591,325 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2006 609,821 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2007 580,509 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2008 594,871 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2009 595,895 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 2011 288,884 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 2012 292,677 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 2013 256,580 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 2014 287,827 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 2015 260,781 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 2016 253,968 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 2017 278,489 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 2018 265,888 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 2019 279,206 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 2020 250,457 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 2021 251,387 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2022 140,857 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2023 166,346 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2024 135,248 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2025 122,831 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2026 150,311 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2027 110,832 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2028 135,977 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2029 142,615 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2030 117,179 2030
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 2101 429,702 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2102 499,739 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2103 494,468 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2104 496,214 2104
2105 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2105 279,538 2105
2106 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2106 268,037 2106
2107 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2107 270,596 2107
2108 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2108 161,518 2108
2109 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2109 160,151 2109
2110 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2110 31,855 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 2200 38,472 2200

              October 2021
                                     MST Operated Fixed Route Fleet Summary Information



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type Fleet Bus #
 Life To 

Date Miles 
Fleet Bus #

              October 2021
                                     MST Operated Fixed Route Fleet Summary Information

2201 No BYD ELECTRIC 2018 1 K7M  Electric 2201 33,714 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2202 1294 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2203  1285 2203
4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 4501 695,615 4501
4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 4502 740,051 4502
4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 4503 832,284 4503
4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 4504 656,020 4504
4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4505 509,746 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4506 497,111 4506

86

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1122 525,418 1122

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1126 563,728 1126

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1706 625,616 1706

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1708 628,649 1708

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1709 618,891 1709

Contingency Fleet       1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 1720 627,160 1720

Contingency Fleet       1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 1723 618,868 1723

Contingency Fleet       1801 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1801 971,617 1801

Contingency Fleet       1803 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1803 1,061,827 1803

Contingency Fleet       1807 Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 1807 960,095 1807

Contingency Fleet       2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2005 546,799 2005

Contingency Fleet       2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2010 519,829 2010

Total Contingency 
Fleet

12

Tolal Fleet 98

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 10/31/21

Miles: 217,380 42,860
Fuel, Coolant & Lubricants: 

229,896

Gallons: 44,343 2,264          Parts & Supplies: 236,961

Average Miles Per 
Gallon: 

4.9 18.9 Total Value: 466,857

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4 
 
Date:  November 30, 2021 
 
 
To:          C. Sedoryk, General Manager/CEO 
 
 
From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 

of Planning /Innovation, Andrea Williams, General Accounting & Budget 
Manager; Michael Kohlman, Chief Information Officer; Kelly Halcon, Director 
of Human Resources/Risk Management; Ikuyo Yoneda-Lopez, Marketing and 
Customer Service Manager, Sonia Wills, Customer Service Supervisor. 

 
Subject:   Administration Department Monthly Report – October 2021 
 
 The following significant events occurred in Administration work groups for the 
month of October 2021: 

Human Resources 
 
A total employment level for October 2021 is summarized as follows: 

Positions Budget FY22 Actual Difference 
Coach Operators F/T 126 116 -10 
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1 
Operations Staff 33 29 -4 
Maintenance & Facilities 55 48 -7 
Administrative (Interns 1 PT) 36 31 -5 
Total  251 224 -27 

 
*Total budget numbers do not include the C/O on Long Term Leave as those 

numbers are already reflected in the Coach Operators/Trainees number.  
 

 
October Worker’s Compensation Costs 

 
 

Indemnity (paid to employees) $25,194.56 
Other (includes Legal) $15,192.44 
Medical includes Case Mgmt, UR, Rx & PT $16,207.70 
TPA Administration Fee $5,708.33 
Excess Insurance  $8,917.75 
Total Expenses  $71,220.78 
Reserves $773,418.84 
Excess Reserved (0) 
# Ending Open Claims 39 



 

Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 0 
Post-Accident/Incident Re-training 1 
In-Service Training: 2021 Gillig Zeb Battery Electric Bus 7 
Maintenance Safety Training: Accident preventability, fire safety and fire 
extinguisher, forklift safety 5 

In-Service Training: Zonar familiarization 6 
In-Service Training: GIRO Self Service/Bid Web 5 
In-Service Training: Drive safely at all times and accident prevention 
targeting left hand turns 5 

Harassment Prevention for Transit Employees 5 
Assault Awareness and Prevention for Transit Employees 5 
In-Service Training: VISA Training Report Contactless Fare System 5 
Liebert, Cassidy Whitmore: Leaves, Leaves and More Leaves 2 
Drug and Alcohol Training for New Hires 5 
In-Service Training: MST Personal Protective Equipment Protocol for 
Essential Workers 5 

EEO Training for New Hires 3 
Title VI Training for New Hires 3 
Human Trafficking/Modern Day Slavery for Transit Employees 4 
In-Service Training: Salinas Street at W. Alisal Successful Right-Hand 
Turn 5 

CalTIP: Behavioral Threat Assessment 5 
CalTIP: Responding to Aggressive Behavior in the Workplace 4 
Maintenance Safety Training: Fall Protection 5 
In-Service: Proficiency and Authorization Training for Hometown Trolley 4 
American Substance Abuse Professionals: A supervisor’s guide to 
substance abuse awareness and reasonable suspicion 4 

In-Service: BYD Bus Familiarization 5 
In-Service: 2018 Gillig Model 35’ Low Floor 5 

 
 
 
 
 
 
 
 
 
 



Risk Management 
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Accident Statistics 
Non Preventable
Preventable

 October 2021 
Preventable 

October 2020  
Non-

Preventable 
Description Yes No Yes No 

POV Vehicle hits MST Vehicle 0 4 0 
 

0 

MST Preventable Accidents 2 0 1 1 

TOTAL 2 4 1 1 
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Customer Service Update 
   

Service Report Type MST Other 
Provider* 

# of 
valid 

reports 

% of 
reports 

received** 

October 
2020 

% of 
reports 

received** 
ADA Compliance 0 0 

 
0.0% 0 0.0% 

ADA/RM Request 1 0 
 

1.9% 0 0.0% 
Agency Policy 0 0 

 
0.0% 0 0.0% 

Bus Stop Amenities 2 0 1 3.7% 2 5.9% 
Carried By 0 0 

 
0.0% 0 0.0% 

Discriminatory behavior by 
employee 

0 0 
 

0.0% 0 0.0% 

Early Departure 0 0 
 

0.0% 0 0.0% 
Employee Other 3 1 1/1* 7.4% 0 0.0% 
Facilities Vandalism 0 0 

 
0.0% 0 0.0% 

Fare / Transfer Dispute 2 2 2/1* 7.4% 1 2.9% 
Full Bus / Left Behind 1 0 1 1.9% 0 0.0% 
Harassment by Employee 0 0 

 
0.0% 0 0.0% 

Improper Driving 4 3 3/3* 13.0% 6 17.6% 
Improper Employee Conduct 5 1 1 11.1% 6 17.6% 
Inaccurate Public Information 1 0 

 
1.9% 0 0.0% 

Late Arrival 2 0 1 3.7% 1 2.9% 
Late Departure 4 0 3 7.4% 0 0.0% 
No Show 0 1 

 
1.9% 5 14.7% 

Off Route 0 0 
 

0.0% 0 0.0% 
Overcrowding 0 0 

 
0.0% 1 2.9% 

Passed By 3 0 2 5.6% 3 8.8% 
Passenger Conduct 2 0 1 3.7% 1 2.9% 
Passenger Injury 0 0 

 
0.0% 0 0.0% 

Reasonable Modification 0 0 
 

0.0% 0 0.0% 
Request To Add Service 7 0 6 13.0% 1 2.9% 
Request To Reduce Service 0 0 

 
0.0% 0 0.0% 

Routing 0 0 
 

0.0% 0 0.0% 
Service Animal 0 0 

 
0.0% 0 0.0% 

Service Other 2 6 2/1* 14.8% 6 17.6% 
Service Schedule 1 0 1 1.9% 1 2.9% 
Taxi 0 0 

 
0.0% 0 0.0% 

Title VI Complaint 0 0 
 

0.0% 0 0.0% 
Unsafe Conditions 0 0 

 
0.0% 0 0.0% 

Vehicle Maintenance 0 0 
 

0.0% 0 0.0% 
Sub total reports 40 14         
Grand Total MST and *Other Provider 54 

 
100.0% 34 100.0% 

 
Employee Compliment 

 
1 

     



Service Compliment 
      

       

*Operated by MV Transportation or taxi provider 
   

**Numbers may not add up exactly due to rounding 
   

 
 
Contactless Tap to Pay: 
 During the month of October, MST received a total of 6,776 taps, an increase of 
2% from September. There were 2,921 successful journeys where the passenger 
tapped on when they boarded and again when they got off. There were 934 penalty 
taps where the customer only tapped on and did not tap off, resulting in a $3.50 penalty 
fare being assessed. 
 
 Since launching the demonstration project on May 11, there have been a total of 
27,176 taps, of which 11,584 trips were successful. Total revenue collected to the end 
of October from passengers using contactless payment was $38,061. The numbers are 
steadily increasing and it is staff’s hope that as passengers get used to using the 
technology, tapping will be their preferred method of payment. 
 
 
 

 

Contactless Tap to Pay Report 
October 2021 
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Finance Update  
 
General Accounting/Accounts Payable 

During the month of October, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis. In addition, staff prepared and submitted the required annual reporting to the 
National Transit Database which aids in the appropriation of FTA formula funds to 
transit agencies. Additionally, staff is continuing to track all COVID-19 related expenses 
necessary to claim expense reimbursements from federal assistance in the next coming 
months.  
 
Payroll 

Third quarter tax returns completed and filed.  Routine changes and adjustments 
to payroll records were maintained along with filing of all federal, state, and retirement 
reports and payments on a timely basis.  Payroll continued to provide hours and 
earnings reports upon request to MST departments 
 
Grants 

During the month of October, staff drafted, followed up on, responded to, and 
submitted pending applications and requests for reimbursement under the 5307 
Traditional, 5307 CRRSAA, 5307 CARES Act, LCTOP, 5339 Bus and Bus Facilities, 
TIFIA programs, Caltrans Planning Grant, 5307 ARP Act, and ARP Additional Funding 
Program. In addition to attending several webinars for future grant opportunities, staff 
also participated in webinars regarding the Local Partnership Program, Caltrans 
Planning Grant, and FTA 5339 Bus and Bus Facilities Programs. Staff also participated 
in several meetings regarding current and future projects including bus procurements 
and the South County Operations and Maintenance Facility. Update meetings with 
internal staff were ongoing to address status changes to various active or pending 
grants and requests for reimbursements. Staff also worked to provide requested 
documentation for the annual financial audit, National Transit Database Reporting, and 
COVID-19 audit. During the last week of October, staff also attended and volunteered at 
the CalACT Conference hosted at the Monterey Plaza Hotel.  
 
Purchasing 

During the month of October, staff provided support and direction to staff on a 
variety of procurement activities. Staff managed internal transactions for ordering and 
receiving goods and services, and handling procurement data. Staff worked to improve 
the efficiency of transactional flow, reporting, and assisting project managers with support 
for vendor engagement and contracting processes. Staff also worked on large 
procurements, including Enterprise Resourcing Planning (ERP) software, an RFP for 
Universal Mobile Ticketing, and an RFP for final design of the SURF! Busway and Bus 
Rapid Transit project. Staff has also worked on evaluating the proposals received for the 
Contract Transportation Services RFP. Staff also spent time reviewing minor agreements 
for services and products. Staff is currently reviewing the MST Procurement Manual for 
updates and revisions, and meeting with MST counsel to develop a procurement training 
program for staff. Staff met with various non-profits to review surplus vehicles and identify 
those that may be donated to aid in providing services for the public good. 



 
Information Technology Update 

With the arrival of a new Chief Information Officer on November 1st, there have 
been a series of I.T staff meetings and discussions, both to gain familiarity with the 
operations at MST, as well as obtain feedback and insight needed to enhance the 
overall technology strategy of the organization moving forward. Those discussions will 
continue at a somewhat higher level initially with a long-term goal of building out 
working groups that can provide regular feedback on technology plans and 
deployments. 
 

In preparation for deployment, the Trapeze test environment has been upgraded 
to the current supported version (21.1.1) In addition, the planned production 
TransitMaster virtual environment has been completed and final configuration of the 
software is set to begin in the coming weeks. 

As part of the South County Operations and Maintenance Facility deployment, 
the phones systems have been installed and tested. 

Work on the implementation and refinement of the EAM Facilities module 
continues. 

Work on supporting and refining the contactless fare technology system 
continues ahead of a planned increase in hardware deployments in the beginning of 
2022. In conjunction with the technical work being performed on the contactless fare 
system, I.T. is collaborating with several departments on extracting and refining the data 
from the Velocity system to ensure that the appropriate fare discounts are applied for 
our customers. 

Targeted upgrades of staff workstations continue as part of an overall move to 
implement a planned lifecycle management routine for systems and software. 

Initial work has begun with AT&T on deployment of the FirstNet Control Center. 
 
Marketing Update  
 
MST RealTime Usage: 

2020 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
October 2,031 413 2,380 54,396 1,601 
November 1,752 397 1,206* 51,661 1,531 
December 1,758 330 2,087 45,999 1,378 
2021      
January 1,565 303 1,998 40,466 1,345 
February 1,687 349 2,012 46,488 1,336 
March 1,565 410 2,306 50,296 1,432 
April 2,111 463 2,468 61,562 1,631 



May 2,349 164** 2,379 65,897 1,770 
June 2,671 598 N/A 62,839 1,699 
July 3,344 550 N/A 69,264 1,895 
August 4,477 580 N/A 104,216 2,616 
September 4,330 448 N/A 117,301 2,630 
October 3,635 472 N/A 113,472 2,554 

*For the period between November 16-27, AT&T encountered technical difficulties, and no calls 
were reported. If the issue can be resolved, data for this period will be updated in a future 
report. 
**For the period between May 5-26, MST was in the process of upgrading the telephone 
system, and therefore, no calls were reported. 
 
Transit App: For the month of October, there were a total of 289 downloads for the 
Transit App. The top three most popular routes that users tapped from the home screen 
were JAZZ B with 4,629 taps, JAZZ A with 4,523 taps, and Line 18 Monterey-Marina 
with 4,360 taps. 
 
Published news stories include the following: “Good Week/Great Week” (Monterey 
County Weekly, 10/8/22), “More blight coming down in Marina” (Monterey Herald, 
10/18/21), “Demolition clears way for future Marina development” (Monterey County 
Business Council, 10/22/21), “MST’s South Monterey County operations facility opens” 
(The King City Rustler, 10/25/21). 
 
Press releases sent include: “Monterey Salinas Transit (MST) Plans Celebration for 
Completion of Its South County Operations and Maintenance Facility in King City on 
Monday, October 11, 2021.” (10/04/21). 
 
Projects: Continue to support Human Resources department with posting of 
vaccination clinics and testing sites in Monterey County on Employee Only Instagram 
page, as well as, sharing on other social media pages; assist Human Resources in 
recruitment efforts through internal and external bus advertising, at outreach events, 
and via social media; provide outreach and marketing support related to the 
Comprehensive Operational Analysis – Network Redesign; continue to reach out to 
school districts regarding the School Pass Pilot Program; monitor performance of the 
Contactless Fare Payment Demonstration Project: attend and manage informational 
tabling for Salinas Ride and Drive Event; assist with registration table at CALACT 
Conference in Monterey; and, coordinate ribbon cutting event for South County 
Operations and Maintenance Facility. 
 
Collaborative/Meeting/Committees: Attended a workshop for the Blue Zones project; 
planning meetings for the South County Operations and Maintenance Facility Ribbon 
Cutting event; attended the MST Board Meeting; attended internal Marketing, Outreach 
and Customer Service Team meetings, Mobility Outreach meeting, and CAL-ITP 
Contactless Fare Payment Demonstration Project meetings; hosted Annual Report 
planning meetings; and, attended the monthly MST Employee Townhall meeting. 
 
 



Social Media Performance: 
 
 

 
 
Overview by Social Media Platform:      
 
 
Twitter 
 
 

 
 
 
Facebook 

 
 
 

54%

5%

41%

Social Fans

Facebook

Twitter

Instagram

            1,460 

129                                          

1,128 

 
 



Instagram 

 
 
 
Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 
 
A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 
 
“Engagement” is the sum of likes and comments received by all posts. 
 
“Traffic” is the total number of clicks on all the links posted. 
 
Planning Update 

During the month of October, staff efforts continued to be focused on adjusting 
service with a reduced number of coach operators as a result of the COVID-19 
pandemic. A December 11th service change was being drafted with bus schedules 
adjusted to match staffing levels. Staff responded to several customer service reports 
related to the service change.   

CSUMB announced they had selected another contractor to operate campus bus 
service beginning in January 2022, so staff began coordination for a limited Spring 2022 
contract with CSUMB.  

Staff is beginning to engage Public Works department staff for the Cities of 
Gonzales, Soledad, Greenfield, and King City to refine the scopes of work for the 
installation of new bus stops to serve new circulator routes. Staff is requesting cost 
estimates for installation of the bus stops and will work with the cities individually to 
accomplish the construction of sidewalk work and installation of bus stop shelters. 

Staff is continuing to work internally and with the contractor for the Automatic 
Passenger Counters (APC) to improve the overall yield of data for the MST MV-
operated fleet. National Transit Database (NTD) staff informed MST that they must 
increase the data yield on the MV-operated fleet to report APC figures for the next NTD 
annual report. The NTD annual report for FY 2020-21 used General Farebox (GFI) 
ridership data. 

Staff continued to coordinate with MST staff, TAMC staff and the consulting team 
on the SURF! Busway and Bus Rapid Transit Project. Staff also hosted a brief site visit 
with our State representatives. 



Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 





HOUSE OF REPRESENTATIVES 

WASHINGTON, D.C. 20515 

GONGB.ESSM.AN JU,tMY PANETTA 
20T}l DISTRICT, CALIFORNIA 

November 5, 2021 

Mr. Carl Sedoryk 
General Manager and Chief Executive Officer 
Monterey-Salinas Transit 
19 Upper Ragsdale Dr, Suite 200 
Monterey, CA 93940-7808 

Dear�k, Ul/f I
Thank you for inviting me to join you at the Monterey-Salinas Transit 
South County Operations and Maintenance Facility ribbon cutting 
ceremony. It was an honor to celebrate the completion of this new facility, 
as it marked the country's first rural initiative low-interest loan project 
through the Transportation Infrastructure Finance and Innovation Act. 

As your representative in·Congress, I look forward to continuing to work 
to provide the overdue investment in surface transportation and public 
transit infrastructure to meet the needs of our communities . 

...., ...... ..., ,.-tes Representative 
essional District, California 

Attachment 5





THE SACRAMENTO BEE 

I THE STATE WORKER I 

Biden administration blocks billions in 
California transit money, citing pension law 

BY WES VENTEICHER AND DAVID LIGHTMAN 

UPDATED NOVEMBER 11, 2021 1:50 PM 

• 
-

A bus passes by under Sacramento Regional Transit lines behind the Sacramento County Main Jail at H and 7th streets Tuesday, Nov. 2, 2021, in 

downtown Sacramento. XAVIER MASCARENAS XMASCARENAS@SACBEE.COM 

Attachment 6



Only have a minute? Listen instead 

-05:24 

Powered by Trinity Audio 

The U.S. Labor Department determined California is ineligible for federal money for 

public transit, putting in jeopardy about $12 billion in grants including a portion of 

the infrastructure spending Congress approved last week. 

The Labor Department's determination targeted a 2013 state pension law that the 

department said eroded public transit employees' rights to negotiate over their pay 

and benefits. 

A 1964 federal law says that before state and local agencies may receive federal 

grants for mass transit, the department must certify the agencies are protecting the 

interests of any affected employees. California, by restricting pension benefits for 

any new employees hired after Jan. 1, 2013 with its Public EmP-loy:ees' Pension 

Reform Act, ran afoul of those federal protections, according to the Labor 

Department's Oct. 28 determination. 

TOP VIDEOS 

'Nasty, hateful, obscene rhetoric.' Vice principal describes hate 
crime at West Campus High 

The determination would affect about $9.5 billion Congress earmarked for California 

public transit agencies in the infrastructure bill the U.S. House of Representatives 

approved Friday, said Michael Pimentel, executive director of the California Transit 

Association, a nonprofit representing public transit agencies in the state. In total, the 

$1.2 trillion bill included about $45 billion for California. 

Also affected would be about $2.5 billion in American Rescue Plan Act grants for 

public transit in California, which several agencies have already applied for, 

Pimentel said. 



"This relief funding has served as a lifeline for them, and in the absence of these 

federal dollars flowing to California transit agencies, we will absolutely see a 

reduction in service and losses in our workforce, making it more difficult for 

agencies to rebound," Pimentel said. 

Pimentel said the dollar figures are estimates, and that the amount could ultimately 

be smaller depending on how the Labor Department implements its determination. 

GAVIN NEWSOM ASKS TO FREE UP FUNDING 

Gov. Gavin Newsom urged Labor Secretary Marty Walsh in a letter Wednesday to 

reverse the decision, which he said is legally flawed and would harm transit 

agencies and their riders. 

"Public transit agencies rely more than ever on these federal grants just to keep 

trains and buses running and their workforces employed," Newsom said in the 

letter. "The grants being withheld also help provide vital mobility to low-income 

seniors, individuals with disabilities, and other transit-dependent riders." 

As an example, Newsom said a project expanding Bay Area Rapid Transit service­

the Transbay Corridor Core Capacity Program - could not be completed as planned 

without more federal money. 

California Sens. Dianne Feinstein and Alex Padilla also urged Walsh on Wednesday 

to restore California's access to the federal grants, saying the department's 

determination was "at odds with multiple state and federal court decisions and past 

Labor Department precedent." 

The Labor Department's determination reverses its own position from 2019 on 

California's pension law. 

The determination, written by Deputy Director Andrew Auerbach, said the 

department initiated a new review after President Joe Biden's election. 

TRANSIT UNION CONTESTED CALIFORNIA PENSION LAW 

The dispute over the state pension law goes back further. 

In 2012, the Sacramento Regional Transit District and Caltrans - on behalf of 

Monterey-Salinas Transit - submitted applications for federal transit grants, 

according to background information in the determination. 

The Amalgamated Transit Union, representing employees at the agencies, objected, 

saying PEPRA harmed their members in a way that violated the 1964 federal law. 

The Labor Department agreed, and blocked the money. 

California and the transit agencies sued. The U.S. District Court for the Eastern 

District of California ruled in their favor in 2014, saying the agencies should get the 

money and that their employees' collective bargaining rights remained intact. 



The court's 2014 ruling was restricted to the Sacramento Regional Transit District 

and Monterey-Salinas Transit, according to the department's determination letter. Its 

new determination affects prospective grant disbursements. 

Pimentel said it's not clear if the court's ruling means the Sacramento and Monterey­

Salinas agencies can still receive new federal money or if the ruling applies only to 

the funds they applied for in 2012. 

The 2013 pension law, among other things, increased employees' required 

contributions to their pensions and made pension accrual formulas less generous. In 

the Labor Department's view, since those changes were imposed by law rather than 

through collective bargaining, they were improper, according to the determination 

letter. 

Newsom's letter argued the court's ruling set a precedent that the department 

shouldn't overturn. 

He also said the fact that public employee unions in California have successfully 

negotiated new contracts since 2013 show collective bargaining remains intact. 

The department's letter, however, says PEPRA "continues to interfere with the 

collective bargaining process regardless of the specific terms of workers' collective 

bargaining agreements now in existence." 

This story was originally published November 10, 2021 7:35 PM. 
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Wes Venteicher anchors The Bee's popular State Worker coverage in the newspaper's Capitol Bureau. He 

covers taxes, pensions, unions, state spending and California government. A Montana native, he reported on 

health care and politics in Chicago and Pittsburgh before joining The Bee in 2018. 
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The Buzz 10.07.21 

Oct 8, 2021 

GOOD WEEK/ GREAT WEEK
GREAT:

Great news for public transit comes on Oct. 11 when Monterey-Salinas Transit celebrates the completion of its new

operations and maintenance facility in King City. It's been under construction for 13 months, but the need for space to

store and repair buses goes back years; up to 40 buses will operate out of this hub. "It will allow us to better serve

the fast-growing South County communities and residents who are dependent on public transit in a way that allows

us to be more efficient and reduce greenhouse gas emissions," says MST CEO Carl Sedoryk. The $13.5 million

project is the first in the country to be completed using the rural project initiative low-interest loan program that is

part of Build America Bureau's Transportation Infrastructure Finance and Innovation Act, saving MST roughly $5

million in interest. Service is expected to begin out of the new building in December.

Published News Stories 





LOCAL NEWS 

More blight coming down in Marina 

Seven buildings near Highway 1 that were once used to house Army supplies for Fort 

Ord are being torn down. (Photos by Brian Phan, Herald Correspondent) 

By BRIAN PHAN I newsroom@montereyherald.com I 

PUBLISHED: October 18, 2021 at 12:56 p.m. I UPDATED: October 18, 2021 at 12:56 

p.m.



MARINA- What were once buildings that held army supplies off-loaded from 

incoming trains for Fort Ord, are being torn down. 

The seven buildings were built in the 1940s to the early 1950s and can be seen 

between the lmjin Parkway and Lightfighter exits on the east side of Highway 1. 

The demolition project is run by the Monterey-Salinas Transit and Transportation 

Agency for Monterey County. It is scheduled to be completed by the end of the 

year. 

The removal of the buildings and others from the former Army base will allow more 

space for development, said Marina Mayor Bruce Delgado. 

'The city lacks a lot of things," Delgado said. "What most cities take for granted, 

we don't have a senior center, we don't have a youth center, we don't have a 

swimming pool." 

Lisa Rheinheimer the Assistant General Manager for Monterey-Salinas Transit 

says that one of the plans of this area is for transit-oriented development. This 

would allow the developing surrounding area to be connected by a new transit 

system. 

'The MST site would be the future Fifth Street Station, an intermodal station for 

connecting services throughout Fort Ord. But that's not scheduled to take place for 

several years," said Rheinheimer. 
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Demolition clears way for future Marina development 

Seven old buildings once used to store army supplies for Fort Ord are being torn down as part of a demolition 
project run by Monterey-Salinas Transit (MCBC member) and Transportation Agency for Monterey County (MCBC 
member)

The buildings were built in the 1940s to the early 1950s and can be seen between the Imjin Parkway and 
Lightfighter exits on the east side of Highway 1.

The removal of the buildings and others from the former Army base will allow more space for development, said 
Marina (MCBC member) Mayor Bruce Delgado.

Lisa Rheinheimer the Assistant General Manager for Monterey-Salinas Transit says that one of the plans for the 
area is for transit-oriented development. This would allow the developing surrounding area to be connected by a 
new transit system.

“The MST site would be the future Fifth Street Station, an intermodal station for connecting services throughout 
Fort Ord.  But that’s not scheduled to take place for several years, " said Rheinheimer. 

Source: Monterey County Herald





Monterey-Salinas Transit Board of Directors and staff members, community leaders and others gather for a ribbon-cutting ceremony Oct. 11

at the new South County Operations and Maintenance Facility in King City. (Contributed Photo)

Featured Local News

MST’s South Monterey

County operations facility

opens
By: RYAN CRONK  October 25, 2021

SALINAS VALLEY — Monterey-Salinas Transit (MST) recently celebrated the completion of its South

County Operations and Maintenance Facility in King City after just over a year of construction.

MST Board of Directors and staff members gathered with community leaders as well as architectural and

construction partners Oct. 11 for a ribbon-cutting ceremony at the new 11,000-square-foot facility on San

Antonio Drive. The King City location will support existing and future transit needs in the surrounding rural

communities, primarily serving transit vehicles to assist residents of South Monterey County.

“It takes a lot to build a facility like this,” said Carl Sedoryk, MST general manager and CEO. “It takes

cement, it takes steel, it takes pipe, but it also takes planners, it takes financiers, it takes accountants — so

many people were involved in this over the years.”

After 13 months of construction, the $13.5 million project brought an estimated 190 local jobs to the area

through direct and indirect activities, providing an economic return of $77.5 million to local communities

during the Covid-19 pandemic and related unemployment, according to Sedoryk.

https://kingcityrustler.com/featured/
https://kingcityrustler.com/local-news/
https://kingcityrustler.com/author/rcronk/


“Where transit goes, community grows — and this investment into King City, which is an investment for

South County, will help our communities grow, will help our economies grow, and more importantly, provides

an opportunity for our residents to spend much less money on transportation,” King City Mayor Mike

LeBarre said.

MST’s newest operations facility will support 35 employees in its maintenance, administrative and bus driver

departments, and up to 40 buses will be operated from and maintained at the 5-acre site. By operating from

the facility in King City, MST buses will travel less miles, resulting in a 900-ton annual reduction in

greenhouse gas emissions.

Service out of the new location is expected to begin in December.

MST General Manager and CEO Carl Sedoryk (middle) leads a panel of guest speakers during the Oct. 11 ceremony for the
new 11,000-square-foot operations facility on San Antonio Drive. (Contributed Photo)

“When MST staff brought this project to our board, it was impossible for us to disagree on how this was

going to be a positive impact to our communities,” said Soledad Mayor Anna Velazquez, who also serves as

vice-chair of the MST Board of Directors. “It would improve efficiency, improve the environment and help the

local economy by increasing access to jobs, education and shopping destinations.”

Most of all, Velazquez added, the new facility increases transit services for South Monterey County

residents, including those who need transportation for medical appointments.

“I grew up in Soledad, and many times we hear that resources are scarce down in South County,” she said.

“This is a testament that we are working in partnership to make sure that South County is represented and

that South County does get its needs met for transportation services. … I just want to say thank you again to

the MST staff because, despite being in a global pandemic, they were able to accomplish this in a record-

setting time.”

The MST South County Operations and Maintenance Facility is the nation’s first facility completed that

utilized the Build America Bureau’s Transportation Infrastructure Finance and Innovation Act (TIFIA) Rural

Project Initiative loan program. By using TIFIA, MST saved about $5 million in interest payments when

compared to traditional private financing sources.

Additional funding was provided by federal funds, State of California SB 1 funds, Transportation Agency for

Monterey County’s Measure X funds and local resources.

“This is about a partnership,” said Rep. Jimmy Panetta, who attended last week’s ceremony alongside other

officials, including Sen. Anna Caballero and Monterey County Supervisor Chris Lopez. “This is what can
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