
 

         Agenda # 7-1 
         September 13, 2021 Meeting 

 

To:  Board of Directors 
 
From: C. Sedoryk, General Manager/CEO 
 
Subject: Monthly Report – June and July 2021 
 

 
Attached is a summary of monthly performance statistics for the Transportation, 

Maintenance, and Administration departments for fiscal year end June 2021 and 
performance statistics for July 2021. (Attachments 1 – 6) 

 
On June 16th staff met with Assembly Member Mark Stone and State Senator John 

Laird regarding the SURF! Busway and Bus Rapid Transit Project. 
 
On June 23rd the CEO made a presentation on contactless fare payment systems at 

the Intelligent Transportation North American Mobility as a Service conference. 
 
On June 26th staff met with Zac Commins Legislative Assistant/Economic Policy 

Adviser for Senator Alex Padilla to discuss MST projects eligible for Congressionally 
Directed spending. 

 
Attachment #1 – Dashboard Performance Statistics – June and July 2021 
 
Attachment #2 – Operations Dept. Report  – June and July 2021 
 
Attachment #3 – Facilities & Maintenance Dept. Report  – June and July 2021 

Attachment #4 – Administration Dept. Report – June and July 2021 

Attachment #5 – FY 2021 Action Plan Status Update – June 2021 

Attachment #6 – Washington Post Article 

A complete detail of Monthly Performance Statistics can be viewed within the 
GM Report at http://www.mst.org/about-mst/board-of-directors/board-meetings/ 

 

PREPARED BY:  _____________________________ 
 Carl G. Sedoryk 

http://www.mst.org/about-mst/board-of-directors/board-meetings/
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Minimum = 95% completed

Minimum  = 2,928,340 
passengers

Goal = 3,082,463 
passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - June
Fiscal Years 2019-2021

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed
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ATTACHMENT 1a 
June 2021



Minimum = 7,000 Miles

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July - June
Fiscal Years 2019-2021

Goal = 25%

Minimum  = 15%

Goal = $207.33 per RH

Maximum = $228.07 per RH

Goal = 200,000 Miles

Minimum = 100,000 Miles

Goal = 15,000 Miles
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 COVID-19 MST Statistics and Projections 
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Minimum = 95% completed

Minimum  = 91,014 
passengers

Goal = 95,804  passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July
Fiscal Years 2020-2022

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed

305,943 
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ATTACHMENT 1b
July Month End



Minimum = 95% completed

Minimum  = 91,014 
passengers

Goal = 95,804  passengers

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July
Fiscal Years 2020-2022

Goal = 20 passengers p/h

Minimum = 15 passengers p/h

Goal = 90% on time

Minimum = 75% on time

Goal = 99% completed
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July 2021



Minimum = 7,000 Miles

MST Fixed Route
YTD Dashboard Performance Comparative Statistics

July
Fiscal Years 2020-2022

Goal = 25%

Minimum  = 15%

Goal = $215.79 per RH

Maximum = $237.36 per RH

Goal = 200,000 Miles
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Goal = 15,000 Miles

18%

1%

6%

0%

5%

10%

15%

20%

25%

30%

FY 2020 FY 2021 FY 2022
(Ratio of passenger fares to total operating cost)

Fare Box Recovery Ratio

$160.95 

$199.12 $183.24 

 $-
 $20.00
 $40.00
 $60.00
 $80.00

 $100.00
 $120.00
 $140.00
 $160.00
 $180.00
 $200.00
 $220.00
 $240.00

FY 2020 FY 2021 FY 2022
(Total operating cost per hour of service)

Cost Per Revenue Hour

155,455 
189,420 

74,952 
124,030 

84,098 
91,948 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

FY2020 FY2021 FY2022
(Total miles travelled between preventable collisions)

Miles Between Preventable Collisions

MST

MV

25,585 

54,704 

31,681 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

FY 2020 FY 2021 FY 2022

(Miles travelled between mechanical failure)

Miles Between Road Calls



                   COVID-19 MST Statistics and Projections   
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Goal = 5,697                                   
one-way trips

Maximum = 6,267                         
one-way trips

MST RIDES
YTD Dashboard Performance Comparative Statistics

July
Fiscal Years 2020-2022

Goal = 7,277                          
passengers

Maximum  = 8,005             
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Goal = 2.0                              
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Minimum = 30,000 Miles

MST RIDES
YTD Dashboard Performance Comparative Statistics

July
Fiscal Years 2020-2022

Goal = 11%

Minimum  = 10%

Goal = $74.53 per RH

Maximum = $81.98 per RH
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MST Fixed Route
Financial Performance Comparative Statistics

July
Fiscal Year 2022

$3,899,582 $3,907,391 

Minimum 95%

$3,600,000

$3,650,000

$3,700,000

$3,750,000

$3,800,000

$3,850,000

$3,900,000

$3,950,000

YTD Actual YTD Budget

MST Fixed Route Total Revenue 
YTD Actual and Budget

$3,394,967 

$3,811,506 

Maximum 105%

$3,000,000

$3,100,000

$3,200,000

$3,300,000

$3,400,000

$3,500,000

$3,600,000

$3,700,000

$3,800,000

$3,900,000

$4,000,000

$4,100,000

YTD Actual YTD Budget

MST Fixed Route Total Expenses 
YTD Actual and Budget



MST RIDES
Financial Performance Comparative Statistics

July
Fiscal Year 2022
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ATTACHMENT 2a 

Date: July 27, 2021 

To: Carl Sedoryk, General Manager / C.E.O. 

From: Norman K. Tuitavuki, Chief Operating Officer 

Cc: MST Board of Directors 

Subject: Transportation Department Monthly Report − June 2021 

FIXED ROUTE BUS OPERATIONS: 

System-Wide Service: (Fixed Route & On-Call Services): 

Preliminary boarding statistics indicate ridership reached 135,070 in June 2021, which 
represents an 46% increase compared to June 2020’s ridership of 92,576.  For the 
fiscal year to date, passenger boardings continue to increase as the effects from the 
pandemic begin to ease. 

Month over month, MST’s productivity has improved.  Productivity increased from 6.5 
passengers per hour in June 2020 to 7.8 passengers per hour in June of this year. 

Supplemental / Special Services: 

Line 22 – Big Sur:  593 Boardings 

System-Wide Statistics: 

 Ridership: 135,070
 Vehicle Revenue Hours: 17,263
 Vehicle Revenue Miles: 258,510
 System Productivity: 7.8 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 18,860

Time Point Adherence: Of 135,070 total time-point crossings sampled for June, the 
Transit Master system recorded 14,363 delayed arrivals to MST’s published time-
points system-wide. This denotes that 87% of all scheduled arrivals at published time-
points were on time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 
2020 - 2021.) 



 
Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
 
Service Canceled: As listed below, there were a total of four (4) service cancellations 
in June for both directly operated and contracted services: 
 

Total Trips Completed: 24,953 
Category MST MV % 
Accident 0 0 0 
Accident – non-MST 1 0 33% 
Mechanical Failure 1 0 33% 
Unknown 0 0 0 
Staff Shortage 1 1 33% 
Totals 3 1 100.00% 

 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for the month(s) of June 2020 and 2021: 
 

Occurrence Type June-20 June-21 
Collision: MST Involved 4 1 
Employee Injury 0 1 
Medical Emergency 0 0 
Object Hits Coach 2 0 
Passenger Conflict 6 2 
Passenger Fall 4 2 
Passenger Injury 2 1 
Other 1 2 
Near Miss 0 0 
Fuel / fluid Spill 1 1 
Unreported Damage 0 1 
Totals 20 11 

 
 
 
 
 
 



CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for June 2021 
there were 7,128 passenger boardings.  This denotes a 10% increase in passenger 
boardings compared to June of 2020 when there were 6,475 boardings.  For the fiscal 
year – passenger boardings have decreased by 43% compared to FY2020. 
 
Note: The decline in passenger boardings is attributed to the COVID-19 pandemic. 
 
 Productivity for June 2021 was 1.63 passengers per hour, a slight change 

compared to the previous month (May 2021). 
 
 For June 2021, 90% of all scheduled trips for the MST RIDES program arrived on 

time, meeting the expected 90% standard. 
 
COMMUNICATIONS CENTER: 
 
In June, MST’s Communications Center summoned public safety agencies on seven (7) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 5 
Medical Employee Request / Passenger Request / Other 2 
Fire  Employee Request / Passenger Request / Other 0 

 
 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2021 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2021 
MST Trolley ~~ Boarding Statistics FY 2021 
MST RIDES ~~ On Time Compliance FY 2021 
MST RIDES ~~ Boarding Statistics FY 2021 
Operations Summary Report – June 2021 
Mobility Management Report – June 2021 
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MST FIXED ROUTE BOARDINGS
FY 2021 Monthly Boardings 

MONTH     FY 2019     FY 2020     FY 2021 % CHANGE 

July 390,693 381,521 95,804 -74.89%

Aug 423,511 412,397 103,571 -74.89%

Sep 406,048 383,341 105,859 -72.39%

Oct 388,492 377,416 112,734 -70.13%

Nov 330,057 319,313 101,413 -68.24%
Dec 293,328 272,046 93,641 -65.58%

Jan 296,175 288,698 85,388 -70.42%

Feb 303,329 269,278 92,618 -65.61%

Mar 353,599 161,371 108,182 -32.96%

April 363,202 54,242 118,917 119.23%

May 362,326 70,264 127,422 81.35%

June 361,864 92,576 135,070 45.90%

TOTAL 4,272,624 3,082,463 1,280,619

YTD Avg. 356,052 256,872 106,718 -58.45%

YTD Cumulative 4,272,624 3,082,463 1,280,617 -58.45%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

July Aug Sep Oct Nov Dec Jan Feb Mar April May June

MONTHLY RIDERSHIP

    FY 2019     FY 2020     FY 2021



0%

10
%

20
%

30
%

40
%

50
%

60
%

70
%

80
%

90
%

10
0%

Ju
l

A
ug

S
ep

t
O

ct
N

ov
D

e
c

Ja
n

F
e

b
M

a
rc

h
A

pr
il

M
ay

Ju
n

e

On-Time Compliance

M
S

T
 R

ID
E

S
 

O
n

-T
im

e
 C

o
m

p
li

an
ce

 F
Y

 2
02

0
 -

20
21

F
Y

 2
0

F
Y

 2
1



0

1
,0

0
0

2
,0

0
0

3
,0

0
0

4
,0

0
0

5
,0

0
0

6
,0

0
0

7
,0

0
0

8
,0

0
0

9
,0

0
0

10
,0

0
0

11
,0

0
0

12
,0

0
0

13
,0

0
0

14
,0

0
0

15
,0

0
0

16
,0

0
0

17
,0

0
0

Ju
l

A
u

g
S

e
p

O
ct

N
ov

D
ec

Ja
n

F
eb

M
ar

A
p

r
M

ay
Ju

n

M
S

T
 R

ID
E

S
 M

O
N

T
H

LY
 R

ID
E

R
S

H
IP

F
Y

 2
0

1
9

F
Y

 2
0

2
0

F
Y

 2
0

2
1



MONTH FY2019 FY2020 FY2021  % CHANGE

Jul 71,378 70,071 0 -100.00%
Aug 61,046 61,046 0 -100.00%
Sep 15,362 13,965 0 -100.00%
Oct 7,282 7,282 0 -100.00%

Nov 6,950 6,950 0 -100.00%
Dec 6,980 10,171 0 -100.00%
Jan 6,450 8,188 0 -100.00%
Feb 6,110 6,919 0 -100.00%
Mar 11,481 1,782 0 -100.00%
Apr 8,802 0 0 N/A
May 13,652 0 0 N/A
Jun 48,460 0 0 N/A

263,953 186,374 0
21,996 15,531 0 -100.00%

263,953 186,374 0 -100.00%

MST TROLLEY - MONTEREY
FY 2021 Monthly Boardings 

Total Ridership
YTD Average
YTD Comparison
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Monterey-Salinas Transit 

Operations Summary Report 

Fixed Route Services 

June 2021 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Prepared by:  Emma Patel, Associate Planner, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 135,070 On-time Time Points 80,091

Passengers / Vehicle Revenue Hour 7.8 Delayed Time Points 14,363

Revenue Miles 258,509.8 On-time Passenger Boardings 117,120

One-way Trips Operated 18,860 Percent On-time Boardings 87%

 

For the fiscal year (July-June) ridership has decreased by 58.5% and revenue hours operated have decreased 
by 17.5%, resulting in a 49.6% decrease in productivity (from 12.9 PPH to 6.5 PPH).

Systemwide Service:
Boardings reported for the month of June show ridership to be 45.9% higher than in June of 2020, when  92,576 
boardings were reported.  Over that same timeframe, the amount of revenue hours operated increased by 
22.3%, resulting in a 19.3% increase in productivity, from 6.6 Passengers Per Hour last June to 7.8 Passengers 
Per Hour this June. The increase in ridership can be attributed to fewer emergency service reductions and fewer 
county wide restrictions due to COVID-19. 

Seasonal Service:

Ridership has increased across all but 12 lines when compared to May 2021, when 127,422 boardings were 
reported. The decrease in Percent On-Time Boardings is likely due to increased traffic.

Service on line 22-Big Sur reported 593 boardings for the month, up from 525 boardings last month.  The MST 
Trolley Monterey is still suspended due to the initial county-wide shelter in place order from March 2020. 
However, the MST Trolley Monterey has been reinstated as of this report's board meeting and ridership figures 
will be reflected in the July 2021 report.

No supplemental service operated.

Supplemental / Special Event Service:  

No special event service operated this month.
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Fixed Route Operations Summary Report 
June 2021
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Systemwide Ridership:

Systemwide Revenue Hours:

Systemwide Revenue Miles:

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/MONTEREY - MV 311 124:10 1,493.6 2.50 0.2% 0.7%

Total 311 124:10 1,493.6 2.5 0.2% 0.7%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST ON CALL MARINA - MV 653 300:00 2,182.0 2.18 0.5% 1.7%

MST ON CALL GONZALES - MV 798 264:00 1,370.0 3.02 0.6% 1.5%

MST ON CALL GREENFIELD - MV 572 231:00 1,125.0 2.48 0.4% 1.3%

MST ON CALL KING CITY - MV 476 198:00 941.0 2.40 0.4% 1.1%

MST ON CALL SOLEDAD - MV 365 176:00 1,218.0 2.07 0.3% 1.0%

Total 2,864 1169:00 6,836.0 2.4 2.1% 6.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-ASILOMAR/MONTEREY - MV 2,704 479:12 5,243.3 5.64 2.0% 2.8%

2-Monterey/Pacific Grove 5,295 894:50 9,837.5 5.92 3.9% 5.2%

7-DEL REY OAKS/MONTEREY - MV 96 50:40 745.7 1.89 0.1% 0.3%

11-Carmel/Sand City 3,708 318:30 4,598.3 11.64 2.7% 1.8%

16-Marina/The Dunes 1,152 327:19 5,402.4 3.52 0.9% 1.9%

18-Monterey/The Dunes 6,052 1297:02 14,977.5 4.67 4.5% 7.5%

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV 5,411 1102:50 21,694.1 4.91 4.0% 6.4%

40-Spreckels/Alisal 20 37:29 421.0 0.53 0.0% 0.2%

41-Northridge/Salinas via East Alisal 32,902 2172:42 22,125.1 15.14 24.4% 12.6%

42-Westridge/East Salinas 1,103 93:20 977.8 11.82 0.8% 0.5%

44-Northridge/Salinas via Westridge 2,419 277:46 3,584.1 8.71 1.8% 1.6%

45-Northridge/Salinas via East Market 2,919 413:46 5,371.4 7.05 2.2% 2.4%

48-Salinas/Salinas Airport Business Center 336 237:58 2,599.3 1.41 0.2% 1.4%

49-Salinas/Santa Rita 5,610 448:40 4,270.9 12.50 4.2% 2.6%

61-SALINAS/VA-DOD CLINIC - MV * 929 331:00 5,422.5 2.81 0.7% 1.9%

75-Presidio/Marshall Park Express 191 61:36 1,067.5 3.10 0.1% 0.4%

91-SAND CITY/PACIFIC MEADOWS - MV * 498 145:00 2,063.8 3.43 0.4% 0.8%

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV * 312 94:00 1,075.5 3.32 0.2% 0.5%

93-RYAN RANCH/MONTEREY - MV * 578 139:42 2,280.3 4.14 0.4% 0.8%

94-SAND CITY/CARMEL RANCHO - MV * 1,216 220:00 3,017.8 5.53 0.9% 1.3%

95-WILLIAMS RANCH/NORTHRIDGE - MV * 705 234:30 2,543.5 3.01 0.5% 1.4%

JAZZ A-Aquarium/Sand City via Hilby 8,763 1027:54 10,601.7 8.53 6.5% 6.0%

JAZZ B-Aquarium/Sand City via Broadway 13,006 952:24 10,533.6 13.66 9.6% 5.5%

Total 95,925 11358:10 140,454.6 8.4 71.0% 65.8%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 18,937 1663:45 32,753.1 11.38 14.0% 9.6%

21-PEBBLE BEACH/SALINAS EXPRESS - MV 440 198:00 4,325.0 2.22 0.3% 1.1%

22-BIG SUR/MONTEREY - MV 593 303:00 6,597.8 1.96 0.4% 1.8%

23-Salinas/King City 8,386 1385:36 41,508.0 6.05 6.2% 8.0%

28-Watsonville/Salinas via Castroville 3,537 355:30 8,866.0 9.95 2.6% 2.1%

29-Watsonville/Salinas via Prunedale 3,899 444:49 8,435.5 8.77 2.9% 2.6%

84-Soledad/Paso Robles 178 255:22 7,240.1 0.70 0.1% 1.5%

Total 35,970 4606:02 109,725.5 7.8 26.6% 26.7%

Primary - $2.50 / $1.25 / $0.75*

Regional - $3.50 / $1.75

135,070

17257:22

258,509.8

June 2021

Local - $1.50 / $.75

Microtransit - $1.50 / $.75



MOBILITY DEPARTMENT UPDATE – JUNE 2021 
 
 
Outreach and Training: 
 

• Mobility Specialist presented information on MST services and mobility programs 
to the residents of Merrill Gardens in Monterey. 
 

• Mobility Specialist participated in the Senior Luncheon and Food Bank Day 
hosted by the Sally Griffin Active Living Center.  The Specialist set up an 
informational table on MST services and mobility programs.  
 

• Mobility Specialist presented information on MST services and mobility programs 
to the Living Water Veterans Group. 
 

• Mobility Specialist presented information on MST services and mobility programs 
to residents of Project RoomKey. 
 

• Mobility Specialist hosted a virtual Thinking About Transit with MST using the 
ZOOM video conferencing platform, where the Specialist shared information on 
MST services and mobility programs. 
 

• Mobility Specialist provided orientation training using Google Maps and MST’s 
RealTime App to an individual interested in learning about the bus system.  

  
• Mobility Specialist worked closely together with the Orientation Mobility Specialist 

from the Blind and Visually Impaired Center (BVIC) to provide hands-on bus 
orientation training to one of BVIC’s clients. 

 
 
Taxi Voucher Program: 
 

• Mobility Specialist processed 690 voucher requests for the 4th quarter in June for 
both the disabled and Salinas senior voucher program. 
 

• The Veterans distribution sites issued 207 taxi vouchers in June. 
 

• Mobility Specialist processed 4,293 redeemed vouchers for taxi provider 
reimbursement.  

 
 
Transportation Reimbursement Incentive Program: 

 
• There are currently 66 seniors, 19 persons with disabilities, and 12 Veterans 

enrolled in the program. 
 
 
 
 
 
 



 

 
 
 

 
 
 

 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 2b 

Date: August 30, 2021 

To: Carl Sedoryk, General Manager / C.E.O. 

From: Norman K. Tuitavuki, Chief Operating Officer 

Cc: MST Board of Directors 

Subject: Transportation Department Monthly Report − July 2021 

FIXED ROUTE BUS OPERATIONS: 

System-Wide Service: (Fixed Route & On-Call Services): 

Preliminary boarding statistics indicate ridership reached 167,376 in July 2021, which 
represents a 75% increase compared to July 2020’s ridership of 95,804.  For the fiscal 
year to date, passenger boardings continue to increase as the effects from the 
pandemic begin to ease; however, recent concerns related to the pandemic may 
negatively affect MST’s ridership. 

Month over month, MST’s productivity has improved.  Productivity increased from 6.2 
passengers per hour in July 2020 to 9.0 passengers per hour in July of this year.  This 
represents a 46% improvement. 

Supplemental / Special Services: 

Line 22 – Big Sur: 690 Boardings 
Line 950 – Trolley: 28,092 Boardings 

System-Wide Statistics: 

 Ridership: 167,376
 Vehicle Revenue Hours: 18,527
 Vehicle Revenue Miles: 270,613
 System Productivity: 9.0 Passengers Per Vehicle Revenue Hour
 One-Way Trips Provided: 22,045

Time Point Adherence: Of 167,376 total time-point crossings sampled for July, the 
Transit Master system recorded 20,268 delayed arrivals to MST’s published time-
points system-wide. This denotes that 88% of all scheduled arrivals at published time-
points arrived on time.  (See MST Fixed-Route Bus ~~ On Time Compliance Chart FY 
2021 - 2022.) 



 
Note: Service arriving later than 5 minutes beyond the published time point is 
considered late.  The on-time compliance chart, (attached), reflects system-wide “on-
time performance” as a percentage of the total number of reported time-point crossings. 
 
Service Canceled: As listed below, there were a total of ten (10) service cancellations 
in July for both directly operated and contracted services: 
 

Total Trips Completed: 24,953 
Category MST MV % 
Accident 0 1 10% 
Accident – non-MST 0 0 0 
Mechanical Failure 2 0 20% 
Unknown 0 1 10% 
Staff Shortage 6 0 60% 
%Totals 8 2 100% 

 
Documented Occurrences: MST Coach Operators are required to complete an 
occurrence report for any unusual incident that occurs during their workday.  The 
information provided within these reports is used to identify trends, which often drive 
changes in policy or standard operating procedures.  The following is a comparative 
summary of reported incidents for the month(s) of July 2020 and 2021: 
 

Occurrence Type July-20 July-21 
Collision: MST Involved 2 4 
Employee Injury 0 1 
Medical Emergency 2 0 
Object Hits Coach 1 0 
Passenger Conflict 5 3 
Passenger Fall 1 5 
Passenger Injury 0 0 
Other 0 0 
Near Miss 1 0 
Fuel / fluid Spill 2 0 
Unreported Damage 0 3 
Totals 14 16 

 
 
 
 
 
 



CONTRACTED TRANSPORTATION SERVICES: 
 
MST RIDES ADA / ST Paratransit Program: 
 
Preliminary boarding statistics for the MST RIDES program reflect that for July 2021 
there were 7,550 passenger boardings.  This denotes an 6.86% increase in passenger 
boardings compared to July of 2020, (7,065).  For the Fiscal year – passenger 
boardings have increased by 6.86% compared to FY2021. 
 
Note: This scarp decline in passenger boardings is attributed to the COVID-19 crisis 
and the March 18th county-wide shelter in place order. 
 
 Productivity for July 2021 was 1.58 passengers per hour, decreasing from 1.63 

passengers per hour compared to the previous month (June 2021). 
 
 For July 2021, 92% of all scheduled trips for the MST RIDES program arrived on 

time, exceeding the expected 90% standard. 
 
COMMUNICATIONS CENTER: 
 
In July, MST’s Communications Center summoned public safety agencies on six (6) 
separate occasions to MST’s transit vehicles and facilities: 
 

Agency 
Type Incident Type Number of 

Responses 
Police Vehicle Accident / Passenger Disturbance / Other 5 
Medical Employee Request / Passenger Request / Other 1 
Fire  Employee Request / Passenger Request / Other 0 

 
 
 
ATTACHMENTS: 
 
MST Fixed-Route Bus ~~ On Time Compliance FY 2022 
MST Fixed-Route Bus ~~ Boarding Statistics FY 2022 
MST Trolley ~~ Boarding Statistics FY 2022 
MST RIDES ~~ On Time Compliance FY 2022 
MST RIDES ~~ Boarding Statistics FY 2022 
Operations Summary Report – June 2022 
Mobility Management Report – July 2022 
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MST FIXED ROUTE BOARDINGS
FY 2022 Monthly Boardings 

MONTH     FY 2020     FY 2021     FY 2022 % CHANGE 

July 381,521 95,804 167,376 74.71%

Aug 412,397 103,571

Sep 383,341 105,859

Oct 377,416 112,734

Nov 319,313 101,413
Dec 272,046 93,641

Jan 288,698 85,388

Feb 269,278 92,618

Mar 161,371 108,182

April 54,242 118,917

May 70,264 127,422

June 92,576 135,070

TOTAL 381,521 95,804 167,376

YTD Avg. 381,521 95,804 167,376 74.71%

YTD Cumulative 381,521 95,804 167,368 74.70%

* Preliminary
Boardings are inclusive of all On Call, Trolley, & Fixed Route Services
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Monterey-Salinas Transit

Operations Summary Report

Fixed Route Services 

July 2021 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Prepared by:  Emma Patel, Associate Planner, Monterey-Salinas Transit 



Service Delivered Service Quality

Ridership 167,376 On-time Time Points 79,693

Passengers / Vehicle Revenue Hour 9.0 Delayed Time Points 15,468

Revenue Miles 270,612.8 On-time Passenger Boardings 147,108

One-way Trips Operated 22,045 Percent On-time Boardings 88%

 

Systemwide Service:
Boardings reported for the month of July show ridership to be 74.7% higher than in July of 2020, when  95,804 
boardings were reported.  Over that same timeframe, the amount of revenue hours operated increased by 
19.5%, resulting in a 46.2% increase in productivity, from 6.2 Passengers Per Hour last July to 9.0 Passengers 
Per Hour this July. The increase in ridership can be attributed to fewer emergency service reductions and fewer 
county wide restrictions due to COVID-19. 

Seasonal Service:

Ridership has increased across all but nine lines when compared to June 2021, when 135,070 boardings were 
reported.

Service on line 22-Big Sur reported 690 boardings for the month, up from 593 boardings last month.  The MST 
Trolley Monterey reported 28,092 boardings for the month after being reinstated on July 3, 2021.

No supplemental service operated.

Supplemental / Special Event Service:  

No special event service operated this month.
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Fixed Route Operations Summary Report 
July 2021
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2-Monterey/Pacific Grove

29-Watsonville/Salinas via Prunedale
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28-Watsonville/Salinas via Castroville
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94-SAND CITY/CARMEL RANCHO - MV

16-Marina/The Dunes

61-SALINAS/VA-DOD CLINIC - MV

42-Westridge/East Salinas

95-WILLIAMS RANCH/NORTHRIDGE - MV
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75-Presidio/Marshall Park Express

48-Salinas/Salinas Airport Business Center

3-CHOMP/MONTEREY - MV

MST ON CALL KING CITY - MV

MST ON CALL SOLEDAD - MV

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV

84-Soledad/Paso Robles

7-DEL REY OAKS/MONTEREY - MV

Ridership by Line - July 2021
Passenger Boardings
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44-Northridge/Salinas via Westridge

29-Watsonville/Salinas via Prunedale

28-Watsonville/Salinas via Castroville

JAZZ A-Aquarium/Sand City via Hilby

42-Westridge/East Salinas

45-Northridge/Salinas via East Market

75-Presidio/Marshall Park Express

23-Salinas/King City

2-Monterey/Pacific Grove

1-ASILOMAR/MONTEREY - MV

18-Monterey/The Dunes

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV

94-SAND CITY/CARMEL RANCHO - MV

93-RYAN RANCH/MONTEREY - MV

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV

91-SAND CITY/PACIFIC MEADOWS - MV

95-WILLIAMS RANCH/NORTHRIDGE - MV

16-Marina/The Dunes

3-CHOMP/MONTEREY - MV

61-SALINAS/VA-DOD CLINIC - MV

MST ON CALL GREENFIELD - MV

21-PEBBLE BEACH/SALINAS EXPRESS - MV

7-DEL REY OAKS/MONTEREY - MV

22-BIG SUR/MONTEREY - MV

MST ON CALL MARINA - MV

MST ON CALL GONZALES - MV

MST ON CALL SOLEDAD - MV

MST ON CALL KING CITY - MV

48-Salinas/Salinas Airport Business Center

40-Spreckels/Alisal

Productivity by Line - July 2021
Passengers Per Hour
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44-Northridge/Salinas via Westridge

18-Monterey/The Dunes

41-Northridge/Salinas via East Alisal

11-Carmel/Sand City

45-Northridge/Salinas via East Market

42-Westridge/East Salinas

95-WILLIAMS RANCH/NORTHRIDGE - MV

20-Monterey/Salinas

91-SAND CITY/PACIFIC MEADOWS - MV

93-RYAN RANCH/MONTEREY - MV

2-Monterey/Pacific Grove

94-SAND CITY/CARMEL RANCHO - MV

JAZZ A-Aquarium/Sand City via Hilby

48-Salinas/Salinas Airport Business Center

JAZZ B-Aquarium/Sand City via Broadway

1-ASILOMAR/MONTEREY - MV

7-DEL REY OAKS/MONTEREY - MV

75-Presidio/Marshall Park Express

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV

23-Salinas/King City

16-Marina/The Dunes

84-Soledad/Paso Robles

49-Salinas/Santa Rita

61-SALINAS/VA-DOD CLINIC - MV

3-CHOMP/MONTEREY - MV

40-Spreckels/Alisal

22-BIG SUR/MONTEREY - MV

21-PEBBLE BEACH/SALINAS EXPRESS - MV

29-Watsonville/Salinas via Prunedale

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV

28-Watsonville/Salinas via Castroville

Schedule Adherence by Line - July 2021
Percent On-time Timepoints

90% target

75% minimum standard



Systemwide Ridership:

Systemwide Revenue Hours:

Systemwide Revenue Miles:

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

3-CHOMP/MONTEREY - MV 390 127:49 1,543.4 3.05 0.2% 0.7%

Total 390 127:49 1,543.4 3.1 0.2% 0.7%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST ON CALL MARINA - MV 659 310:00 2,400.0 2.13 0.4% 1.7%

MST ON CALL GONZALES - MV 543 264:00 1,124.0 2.06 0.3% 1.4%

MST ON CALL GREENFIELD - MV 563 231:00 1,050.0 2.44 0.3% 1.2%

MST ON CALL KING CITY - MV 376 198:00 764.0 1.90 0.2% 1.1%

MST ON CALL SOLEDAD - MV 352 176:00 1,221.0 2.00 0.2% 0.9%

Total 2,493 1179:00 6,559.0 2.1 1.5% 6.4%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

1-ASILOMAR/MONTEREY - MV 2,759 492:02 5,386.8 5.61 1.6% 2.7%

2-Monterey/Pacific Grove 5,217 923:49 10,154.4 5.65 3.1% 5.0%

7-DEL REY OAKS/MONTEREY - MV 134 57:00 838.9 2.35 0.1% 0.3%

11-Carmel/Sand City 3,856 328:23 4,743.6 11.74 2.3% 1.8%

16-Marina/The Dunes 1,061 338:56 5,597.0 3.13 0.6% 1.8%

18-Monterey/The Dunes 6,929 1330:47 15,358.8 5.21 4.1% 7.2%

24-MONTEREY/CARMEL VALLEY GRAPEVINE EXPRESS - MV 5,586 1129:31 22,219.5 4.95 3.3% 6.1%

40-Spreckels/Alisal 39 41:32 540.1 0.94 0.0% 0.2%

41-Northridge/Salinas via East Alisal 34,493 2237:02 22,789.4 15.42 20.6% 12.1%

42-Westridge/East Salinas 823 105:00 1,100.0 7.84 0.5% 0.6%

44-Northridge/Salinas via Westridge 2,684 286:38 3,700.5 9.36 1.6% 1.5%

45-Northridge/Salinas via East Market 3,109 425:46 5,524.9 7.30 1.9% 2.3%

48-Salinas/Salinas Airport Business Center 397 237:34 2,593.6 1.67 0.2% 1.3%

49-Salinas/Santa Rita 5,466 460:38 4,387.8 11.87 3.3% 2.5%

61-SALINAS/VA-DOD CLINIC - MV * 914 340:45 5,580.1 2.68 0.5% 1.8%

75-Presidio/Marshall Park Express 438 61:36 1,067.5 7.11 0.3% 0.3%

91-SAND CITY/PACIFIC MEADOWS - MV * 486 149:50 2,132.6 3.24 0.3% 0.8%

92-CHOMP/PACIFIC MEADOWS VIA CARMEL - MV * 334 97:08 1,111.4 3.44 0.2% 0.5%

93-RYAN RANCH/MONTEREY - MV * 520 139:42 2,280.3 3.72 0.3% 0.8%

94-SAND CITY/CARMEL RANCHO - MV * 1,118 227:20 3,118.4 4.92 0.7% 1.2%

95-WILLIAMS RANCH/NORTHRIDGE - MV * 778 242:19 2,628.2 3.21 0.5% 1.3%

JAZZ A-Aquarium/Sand City via Hilby 8,771 1042:20 10,743.8 8.41 5.2% 5.6%

JAZZ B-Aquarium/Sand City via Broadway 13,294 970:28 10,715.1 13.70 7.9% 5.2%

Total 99,206 11666:06 144,312.6 8.5 59.3% 63.0%

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

20-Monterey/Salinas 19,617 1706:22 33,601.7 11.50 11.7% 9.2%

21-PEBBLE BEACH/SALINAS EXPRESS - MV 496 204:36 4,469.2 2.42 0.3% 1.1%

22-BIG SUR/MONTEREY - MV 690 313:06 6,817.8 2.20 0.4% 1.7%

23-Salinas/King City 8,862 1419:13 42,516.6 6.24 5.3% 7.7%

28-Watsonville/Salinas via Castroville 3,162 367:21 9,161.5 8.61 1.9% 2.0%

29-Watsonville/Salinas via Prunedale 4,167 459:54 8,722.5 9.06 2.5% 2.5%

84-Soledad/Paso Robles 201 263:41 7,481.4 0.76 0.1% 1.4%

Total 37,195 4734:13 112,770.6 7.9 22.2% 25.6%

  

Ridership VRHrs VRMi Pax/Hr % Riders % Hrs

MST Trolley Monterey 28,092 819:52 5,427.1 34.26 16.8% 4.4%

Total 28,092 819:52 5,427.1 34.3 16.8% 4.4%

Trolley

Primary - $2.50 / $1.25 / $0.75*

Regional - $3.50 / $1.75

167,376

18527:00

270,612.8

July 2021

Local - $1.50 / $.75

Microtransit - $1.50 / $.75
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MOBILITY DEPARTMENT UPDATE – JULY 2021 
 
 
Outreach and Training: 
 
 

• Mobility Specialist was invited as a guest at the Merrill Garden in Monterey, 
where the Specialist set up an informational table on MST services and mobility 
programs. 
 

• Mobility Specialist participated in the Senior Luncheon and Food Bank Day 
hosted by the Sally Griffin Active Living Center. The Specialist set up an 
informational table on MST services and mobility programs.  
 

• Mobility Specialist presented information on MST services and mobility programs 
to Interim’s clients at the OMNI Resource Center. 
 

• Mobility Specialist presented information on MST services and mobility programs 
to the Active Senior, Inc. leadership staff. 
 

• Mobility Specialist presented information on MST services and mobility programs 
to the residents of The Park Lane, a senior community. 
 

• Mobility Specialist presented information on MST services and mobility programs 
to the Door to Hope Pathway to Safety Program staff. 

 
• Mobility Specialist provided orientation training using Google Maps and MST’s 

RealTime App to an individual interested in learning about the bus system.  
  

• Mobility Specialist provided MST’s Coach Operator annual VTT training class the 
history, requirements, and compliance criteria of the Americans with Disabilities 
Act (ADA) as it applies to MST coach operators. 

 
 
Taxi Voucher Program: 
 
 

• Mobility Specialist processed 15,540 voucher requests for the 1st quarter in July 
for both the disabled and Salinas senior voucher program. 
 

• The Veterans distribution locations sites issued 300 taxi vouchers in July. 
 

• Mobility Specialist processed 5,144 redeemed vouchers for taxi provider 
reimbursement.  

 
 
Transportation Reimbursement Incentive Program: 
 

• There are currently 67 seniors, 19 persons with disabilities, and 12 Veterans 
enrolled in the program. 
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Date: 

To:  

From:  

Subject: 

ATTACHMENT 3a 

July 27, 2021 

Carl Sedoryk, General Manager/CEO  

Norman K. Tuitavuki, Chief Operating Officer 

Maintenance Department Monthly Report – June 2021 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 

FY21 
Fuel Budget: 

Average Fuel Price 
June 2021: 

Average Fuel Price: 
FY2021 

Diesel: $2.75 $2.92 $2.27 
Gasoline: $2.85 $3.66 $2.84 

Period: 

Revenue Fleet: 
Operating Cost 

Per Mile: 

Revenue Fleet: 
Miles Between Major 

Mechanical Road 
Calls:1 

June: 2021 $1.36 41,801 

YTD: FY 2021 $1.23 54,756  
FY 2020 $1.05 30,571 
FY 2019 $0.93 29,354 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  

Department Activities/Comments: 

In June 2021, MST traveled nearly 55,000 miles between major mechanical failures – 
well above the 15,000 mile goal and another great achievement.  The Miles Between 
Road Calls (MBRC) performance above the target goal is can mostly be attributed to 
the decrease in the overall number of hours and miles MST has traveled in response to 
the COVID-19 pandemic.   

MST’s operating cost per mile increased slightly to $1.36 cents per mile from $1.15 per 
mile in the of June 2021.  Staff continues to focus their efforts on cleaning, disinfecting, 
repairing, and maintaining all MST vehicles.   



 

MST’s June 2021, fuel cost per gallon continues to rise.  June’s cost per gallon for 
diesel increased by .17 cents.  The June cost per gallon for gasoline increased by .24 
cents.  Staff continues to track fuel costs and strives to increase fuel efficiencies where 
possible.   
 
The Maintenance Manager and staff continues supporting the King City construction 
project by attending and contributing to the areas of his responsibility.  The Maintenance 
frontline employees continued executing the Acceptance procedures for the new Gillig 
ZEB and worked closely with Gillig to schedule maintenance specific training.   
 
Additionally, the Maintenance department continues supporting MST’s efforts to 
implement its Enterprise Asset Management (EAM) system for the Facilities 
Department.  This system will enable MST to improve employee scheduling, organize 
the work order process, and help streamline many other processes and procedures.  
 
  

       
  
 
 
Prepared by:            Reviewed by:  
       Norman Tuitavuki                    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type
 Life To 

Date Miles 
Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 679,650 1714
1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 753,165 1715
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 670,746 1716
1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 691,702 1717
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 704,712 1718
1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 639,348 1719
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 718,400 1721
1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 677,703 1722
1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 667,734 1724
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 441,410 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 488,677 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 379,924 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 478,843 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 474,651 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 309,839 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 289,992 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 319,061 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 358,062 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 136,105 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 152,534 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 148,047 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 149,774 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 156,893 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 156,453 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 152,731 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 143,253 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 154,066 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 160,898 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 162,343 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 156,826 1745
1901 No  2003 Optima Trolley Electric 1 Cummins ISB      Electric 134,169 1901
1907 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 222,586 1907
1908 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 178,452 1908
1909 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 4,757 1909
1910 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 7,533 1910
1911 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 4,632 1911
1912 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 6,540 1912
1913 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 8,403 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 460,187 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 480,554 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 547,572 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 581,766 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 598,193 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 568,351 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 585,394 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 583,816 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 277,969 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 280,425 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 248,543 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 277,587 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 247,776 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 240,197 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 264,455 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 255,794 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 266,989 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 241,723 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 239,302 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 129,105 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 153,138 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 122,747 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 111,660 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 136,348 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 103,068 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 122,423 2028
2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 129,455 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 105,854 2030
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 427,151 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 471,596 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 464,680 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 466,279 2104
2105 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 254,687 2105
2106 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 240,331 2106

              June 2021
                                     MST Operated Fixed Route Fleet Summary Information



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type
 Life To 

Date Miles 
Fleet Bus #

              June 2021
                                     MST Operated Fixed Route Fleet Summary Information

2107 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 241,170 2107
2108 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 160,908 2108
2109 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 159,424 2109
2110 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 31,362 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 31,869 2200
2201 No BYD ELECTRIC 2018 1 K7M  Electric 27,351 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 1294 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric  1285 2203
4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 695,175 4501
4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 739,943 4502
4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 831,879 4503
4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 655,791 4504
4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 509,525 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 496,927 4506

86

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 525,418 1122

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 563,728 1126

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 625,572 1706

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 628,500 1708

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 618,853 1709

Contingency Fleet       1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 627,116 1720

Contingency Fleet       1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 618,808 1723

Contingency Fleet       1801 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 971,595 1801

Contingency Fleet       1803 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1,061,772 1803

Contingency Fleet       1807 Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 960,074 1807

Contingency Fleet       2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 546,458 2005

Contingency Fleet       2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 517,689 2010

Total Contingency 
Fleet

12

Tolal Fleet 98

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 06/30/21

Miles: 209,004 34,776
Fuel, Coolant & Lubricants: 

120,589

Gallons: 40,682 1,736          Parts & Supplies: 231,198

Average Miles Per 
Gallon: 

5.1 20.0 Total Value: 351,787

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 3b 

Date: August 30, 2021 

To:  Carl Sedoryk, General Manager/CEO  

From:  Norman K. Tuitavuki, Chief Operating Officer 

Subject: Maintenance Department Monthly Report – July 2021 

This report summarizes the performance and major activities of the Maintenance 
Department as well as fuel and operating expenses during the month. 

FY21 
Fuel Budget: 

Average Fuel Price 
July 2021: 

Average Fuel Price: 
FY2022 

Diesel: $3.40 $2.99 $2.99 
Gasoline: $3.40 $3.76 $3.76 

Period: 

Revenue Fleet: 
Operating Cost 

Per Mile: 

Revenue Fleet: 
Miles Between Major 

Mechanical Road 
Calls:1 

July: 2021 $1.10 25,026 

YTD: FY 2022 $1.10 25,026 
FY 2021 $1.23 54,756 
FY 2020 $1.05 30,571 

1 Minimum: 7,000 Miles; Goal: 15,000 Miles  

Department Activities/Comments: 

In July 2021, MST traveled 25,026 miles between major mechanical failures – well 
above the 15,000-mile goal.  MST has continued to meet or exceed the stated Goal 
within this area of performance.   

The miles traveled between major mechanical road calls decreased to 25,026 from 
41,801 miles in June 2021.  As MST began operating more service, we saw an increase 
in the number of road calls.  This overall increase in road calls was expected and 
resulted in an expected decrease in the miles traveled between major mechanical road 
calls. 



 

MST’s operating cost per mile decreased to $1.10 per mile from $1.36 per mile in June 
2021. Staff continues to focus their efforts on cleaning, disinfecting, repairing, and 
maintaining all MST vehicles.   
 
MST’s June 2021, fuel cost per gallon continues to rise.  July’s cost per gallon for 
gasoline increased by .10 cents.  July’s cost per gallon for diesel increased by .07 cents 
– an expected price increase as MST switched from petroleum-based diesel to 
renewable diesel.   
 
MST’s transition to renewable diesel is another example of MST’s commitment to 
reduce greenhouse gas emissions, dependence on non-renewable fossil fuels, and 
contributing to a healthier planet.  Renewable diesel performs similarly to petroleum-
based diesel but burns cleaner and has fewer negative effects on our environment 
compared to petroleum-based diesel fuel.  Staff continues to track fuel costs and strives 
to increase fuel efficiencies where possible. 
 
In July, MST’s Maintenance frontline employees completed specific training on Gillig 
Zero Emissions Buses (ZEB).  I attended (virtually) the Zero Emission Bus Resource 
Alliance (ZEBRA) Conference.  The Conference included updates on ZEB technology, 
ZEB frontline training, and other important ZEB-related issues transit agencies are 
facing. 
 
Last, staff attended a workgroup meeting with the California Air Resources Board 
(CARB) and other California public transit agencies to discuss the Fiscal Year (FY) 
2021-22 Long-Term Heavy-Duty Investment Strategy.  The Strategy, built upon 
previous years’ work, is required under Senate Bill 1403, the California Clean Truck, 
Bus, and Off Road Vehicle and Equipment Technology Program (Lara, Chapter 370, 
Statutes of 2018), and includes an update on school buses operating throughout the 
State.  This meeting allowed attendees to comment and provide input to the CARB for 
consideration and possible incorporation into the upcoming FY 2021-22 Funding Plan 
for Clean Transportation Incentives. 
      
  
 
 
Prepared by:            Reviewed by:  
       Norman Tuitavuki                    Carl G. Sedoryk 



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type Fleet Bus #

1714 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1714
1715 No Gillig 40' Low-floor   2005 1 Detroit DC Series 50 ERG ULS Diesel 1715
1716 No Gillig 40' Low-floor   2003 1 Detroit DC Series 50 ERG ULS Diesel 1716
1717 No Gillig 40' Low-floor   2007 1 Detroit DC Series 50 ERG ULS Diesel 1717
1718 No Gillig 40' Low-floor   2008 1 Detroit DC Series 50 ERG ULS Diesel 1718
1719 No Gillig 40' Low-floor   2009 1 Detroit DC Series 50 ERG ULS Diesel 1719
1721 No Gillig 40' Low-floor   2011 1 Detroit DC Series 50 ERG ULS Diesel 1721
1722 No Gillig 40' Low-floor   2012 1 Detroit DC Series 50 ERG ULS Diesel 1722
1724 No Gillig 40' Low-floor  2014 1 Detroit DC Series 50 ERG ULS Diesel 1724
1725 No Gillig 40' Low-floor   2008 1 Cummins ISM 280 HP ULS Diesel 1725
1726 No Gillig 40' Low-floor   2009 1 Cummins ISM 280 HP ULS Diesel 1726
1727 No Gillig 40' Low-floor   2010 1 Cummins ISM 280 HP ULS Diesel 1727
1728 No Gillig 40' Low-floor   2011 1 Cummins ISM 280 HP ULS Diesel 1728
1729 No Gillig 40' Low-floor   2012 1 Cummins ISM 280 HP ULS Diesel 1729
1730 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1730
1731 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1731
1732 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1732
1733 No Gillig 40' Low-Floor  2015 1 Cummins ISM 280 HP ULS Diesel 1733
1734 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1734
1735 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1735
1736 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1736
1737 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1737
1738 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1738
1739 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1739
1740 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1740
1741 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1741
1742 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1742
1743 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1743
1744 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1744
1745 No Gillig 40' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 1745
1901 No  2003 Optima Trolley Electric 1 Cummins ISB      Electric 1901
1907 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1907
1908 No              2003 Optima Trolley 1 Cummins ISB      ULS Diesel 1908
1909 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1909
1910 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1910
1911 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1911
1912 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1912
1913 No              2019 Home Town Trolley 30 Foot 1  CUMMINS 280HP       ULS Diesel 1913
2001 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2001
2002 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2002
2003 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2003
2004 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2004
2006 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2006
2007 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2007
2008 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2008
2009 No Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2009
2011 No Gillig 35' Low-floor  2015 1 Cummins ISL 281 ULS Diesel 2011
2012 No Gillig 35' Low-floor  2015 1 Cummins ISL 282 ULS Diesel 2012
2013 No Gillig 35' Low-floor  2015 1 Cummins ISL 283 ULS Diesel 2013
2014 No Gillig 35' Low-floor   2015 1 Cummins ISL 284 ULS Diesel 2014
2015 No Gillig 35' Low-floor   2015 1 Cummins ISL 285 ULS Diesel 2015
2016 No Gillig 35' Low-floor   2015 1 Cummins ISL 286 ULS Diesel 2016
2017 No Gillig 35' Low-floor   2015 1 Cummins ISL 287 ULS Diesel 2017
2018 No Gillig 35' Low-floor   2015 1 Cummins ISL 288 ULS Diesel 2018
2019 No Gillig 35' Low-floor   2015 1 Cummins ISL 289 ULS Diesel 2019
2020 No Gillig 35' Low-floor   2015 1 Cummins ISL 290 ULS Diesel 2020
2021 No Gillig 35' Low-floor    2015 1 Cummins ISL 291 ULS Diesel 2021
2022 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2022
2023 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2023
2024 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2024
2025 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2025
2026 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2026
2027 No Gillig 35' Low-Floor   2018 1 Cummins ISM 280 HP ULS Diesel 2027
2028 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2028

              July 2021
                                     MST Operated Fixed Route Fleet Summary Information



Fleet Bus # New (Yes/ No) Manufacturer Model/Year
Quantity In      
Revenue 
Service

Engine Fuel Type Fleet Bus #

              July 2021
                                     MST Operated Fixed Route Fleet Summary Information

2029 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2029
2030 No Gillig 35' Low-Floor  2018 1 Cummins ISM 280 HP ULS Diesel 2030
2101 No Gillig 40' Low-Floor  2013 1 Cummins ISL 280 ULS Diesel 2101
2102 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2102
2103 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2103
2104 No Gillig 40' Low-Floor   2015 1 Cummins ISL 280 ULS Diesel 2104
2105 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2105
2106 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2106
2107 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2107
2108 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2108
2109 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2109
2110 No Gillig 40' Suburban   2018      1 Cummins ISM 280 HP ULS Diesel 2110
2200 No BYD ELECTRIC 2018 1 K7M  Electric 2200
2201 No BYD ELECTRIC 2018 1 K7M  Electric 2201
2202 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2202
2203 Yes Gillig Electric Bus 2021 1 Cummins  Electric 2203
4501 No MCI D4500 45'   2009       1 Cummins ISM  480 HP ULS Diesel 4501
4502 No MCI D4500 45'    2010       1 Cummins ISM  480 HP ULS Diesel 4502
4503 No MCI D4500 45'    2010      1 Cummins ISM  480 HP ULS Diesel 4503
4504 No MCI D4500 45'    2012       1 Cummins ISM  480 HP ULS Diesel 4504
4505 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4505
4506 No MCI D4500 45'     2015 1 Cummins ISX 385 HP ULS Diesel 4506

86

Contingency Fleet       1122 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1122

Contingency Fleet       1126 Gillig Phantom 2003 35' 1 Detroit DC Series ERG ULS Diesel 1126

Contingency Fleet       1706   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1706

Contingency Fleet       1708   Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1708

Contingency Fleet       1709  Gillig Low-floor 2002  40' 1 Cummins ISM 280 HP ULS Diesel 1709

Contingency Fleet       1720 Gillig 40' Low-floor   2010 1 Detroit DC Series 50 ERG ULS Diesel 1720

Contingency Fleet       1723 Gillig 40' Low-floor   2013 1 Detroit DC Series 50 ERG ULS Diesel 1723

Contingency Fleet       1801 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1801

Contingency Fleet       1803 Gillig 40' Suburban   2002 1 Cummins ISM 280 HP ULS Diesel 1803

Contingency Fleet       1807 Gillig 40' Suburban   2003 1 Detroit DC Series 50 ERG ULS Diesel 1807

Contingency Fleet       2005 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2005

Contingency Fleet       2010 Gillig 35' Low-floor  2007 1 Cummins ISM 280 HP ULS Diesel 2010

Total Contingency 
Fleet

12

Tolal Fleet 98

Revenue Fleet Non-Revenue Fleet
Current Inventory 

Value: 07/31/21

Miles: 224,857 36,686
Fuel, Coolant & Lubricants: 

153,395

Gallons: 43,863 1,900          Parts & Supplies: 238,989

Average Miles Per 
Gallon: 

5.1 19.3 Total Value: 392,384

Total Revenue Vehicles-Active Fleet: 
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ATTACHMENT 4a 

Date:  July 27, 2021 

To:    C. Sedoryk, General Manager/CEO

From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 
of Planning /Innovation: Andrea Williams, General Accounting & Budget 
Manager; Mark Eccles, Director of Information Technology; Kelly Halcon, 
Director of Human Resources/Risk Management; Ikuyo Yoneda-Lopez, 
Marketing and Customer Service Manager; and Sonia Wills, Customer 
Service Supervisor. 

Subject:   Administration Department Monthly Report – June 2021 

The following significant events occurred in Administration work groups for the 
month of June 2021: 

Human Resources 

A total employment level for June 2021 is summarized as follows: 
Positions Budget FY21 Actual Difference 

Coach Operators F/T 126 118 -8
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries 1 0 -1
Operations Staff 37 31 -6
Maintenance & Facilities 53 47 -6
Administrative (Interns 1 PT) 31 31 0 
Total 248 227 -21

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number. 

June Worker’s Compensation Costs 
Indemnity (paid to employees) $16,451.98 
Other (includes Legal) $10,245.44 
Medical includes Case Mgmt, UR, Rx & PT $18,646.79 
TPA Administration Fee $5,708.33 
Excess Insurance $6,583.17 
Total Expenses $57,635.71 
Reserves $775,793.21 
Excess Reserved (0)



# Ending Open Claims 30 

 

Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 18 
Post-Accident/Incident Re-training 4 
In-Service Training: 2021 Gillig Zeb Battery Electric Bus 32 
In-Service Training: HomeTown Trolley Bus Familiarization 90 
Return to Work refresher training 1 
In-Service Training: Salinas Street at W. Alisal Successful Right-Hand 
Turn 18 

In-service Training: BYD Familiarization 5 
Harassment Prevention for Transit Employees 23 
Maintenance Safety In-Service Training: Transit System Security 22 
Maintenance Safety In-Service Training: Gillig Zeb Charging Station  12 
Human Trafficking: Modern Day Slavery 5 
FEMA: ICS200-Basic Incident Command System for Initial Response 1 
American Heart Association: CPR/AED 1 
Libert Cassidy Whitmore: Maximizing Supervisor Skills for First Line 
Supervisor Part 2 3 

In-Service Training: Gillig Zeb Orientation Training 7 
Accident Investigation Refresher Training for Interim Supervisors 1 
Libert Cassidy Whitmore: Maximizing Supervisor Skills for First Line 
Supervisor Part 1 3 

FEMA: ICS 100-Introduction to Incident Command System 1 
 
Risk Management 

 
 

 June 2021 
Preventable 

June 2020   
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 3 0 3 

MST Preventable Accidents 3 0 2 0 

TOTAL 3 3 2 3 
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Customer Service Update     
       

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** 
June 
2020 

% of 
reports 

received** 

ADA Compliance 0 0  0.0% 0 0.0% 
Agency Policy 0 0 1 0.0% 0 0.0% 
Bus Stop Amenities 0 0  0.0% 0 0.0% 
Carried By 0 0  0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0  0.0% 1 2.5% 
Early Departure 0 0  0.0% 0 0.0% 
Employee Other 5 2 2/1* 13.0% 3 7.5% 
Facilities Vandalism 0 0  0.0% 0 0.0% 
Fare / Transfer Dispute 3 0 1 5.6% 1 2.5% 
Full Bus / Left Behind 3 1 2/1* 7.4% 0 0.0% 
Harassment by Employee 0 0  0.0% 0 0.0% 
Improper Driving 3 1 1 7.4% 6 15.0% 
Improper Employee Conduct 4 3 3* 13.0% 2 5.0% 
Inaccurate Public Information 0 0  0.0% 0 0.0% 
Late Arrival 2 0 2 3.7% 2 5.0% 
Late Departure 0 0  0.0% 1 2.5% 
No Show 0 1  1.9% 0 0.0% 
Off Route 0 0  0.0% 0 0.0% 
Overcrowding 0 0  0.0% 6 15.0% 
Passed By 2 2 1/2* 7.4% 4 10.0% 
Passenger Conduct 2 0  3.7% 0 0.0% 
Passenger Injury 1 0 1* 1.9% 1 2.5% 
Reasonable Modification 0 0  0.0% 0 0.0% 
Request To Add Service 5 0 5 9.3% 1 2.5% 
Request To Reduce Service 0 0  0.0% 0 0.0% 
Routing 0 0  0.0% 2 5.0% 
Service Animal 0 0  0.0% 0 0.0% 
Service Other 8 5 3/4* 24.1% 10 25.0% 
Service Schedule 0 1  1.9% 0 0.0% 
Taxi 0 0  0.0% 0 0.0% 
Title VI Complaint 0 0  0.0% 0 0.0% 
Unsafe Conditions 0 0  0.0% 0 0.0% 
Vehicle Maintenance 0 0  0.0% 0 0.0% 
Sub total reports 38 16         
Grand Total MST and *Other Provider 54  100.0% 40 100.0% 

       



Employee Compliment 1 2   1  
Service Compliment       
       
*Operated by MV Transportation or taxi provider    
**Numbers may not add up exactly due to rounding    

 

Customer Service Call Center Report:  

In late May, MST’s phone system was upgraded by AT&T because they were not in 
compliance with 9-1-1 requirements. After the upgrade was completed, staff noticed that 
the normal call report which showed incoming call statistics was no longer available. 
MST’s Information Technology group was informed by AT&T that there would be no 
changes with the upgrade; however, this was not the case. The new call tree (operated 
by AT&T’s new subcontractor), with the new program does not generate any reports. 
Staff has been working with the new vendor to see what reports, if any can be 
generated that would capture information on daily calls received. 

Contactless Fare Payment Demonstration “Tap to Pay”: 

During the month of June, MST received a total of 3,304 taps. There were 1,423 
successful journeys where the passenger tapped on when they boarded and again 
when they got off. There were 485 penalty taps where the customer only tapped on and 
did not tap off, resulting in a $3.50 per non-tap penalty fare being assessed. 
 
 

Contactless Tap to Pay Report 
June 2021 



 
 
 
Finance Update  
 
General Accounting/Accounts Payable 
 During the month of June, staff processed timely and accurate payments to 
vendors, recorded appropriate revenues, and prepared monthly financial reporting and 
analysis.  Throughout the month, staff gathered and compiled information in preparation 
of MST’s June 30th fiscal year-end close and annual interim portion of the Audit to be 
performed by EideBailly, LLP remotely during the first week of August. Additionally, staff 
is continuing to track all COVID-19 related expenses necessary to claim expense 
reimbursements from federal aid in the coming months. 
 
Payroll 
 Routine changes and adjustments to payroll records were maintained along with 
filing of all federal, state, and retirement reports and payments on a timely basis.  
Payroll continued to provide hours and earnings reports upon request to MST 
departments. 
 
Grants 
 During the month of June, staff drafted, followed up on, and responded to 
pending applications and requests for reimbursement under the 5307 Traditional, 5307 
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CRRSAA, 5307 CARES Act, 5311 CARES Act, 5311(f) CARES Act, 5311 CRRSAA, 
LCTOP, 5311 Traditional, 5311(f) Traditional, 5339 Bus and Bus Facilities, TIFIA 
programs, RAISE program, and 5307 ARP Act. In addition to attending several 
webinars for future grant opportunities, staff also participated in webinars regarding the 
RAISE and TOD Planning Grant Programs. Staff also participated in several meetings 
regarding current and future projects including bus procurements and the South County 
Operations and Maintenance Facility. Update meetings with internal staff were ongoing 
to address status changes to various active or pending grants and requests for 
reimbursements. Staff also worked on applications for the Federal RAISE Grant 
Program and Federal Capital Investments Grants programs. 
 
Purchasing 
 During the month of June, staff provided support and direction to staff on a 
variety of procurement activities. The first is managing internal transactions for ordering 
and receiving goods and services, and handling procurement data. Staff worked to 
improve the efficiency of transactional flow, reporting, and assisting project managers 
with support for vendor engagement and contracting processes. Staff also worked on 
large procurements, including Enterprise Resourcing Planning (ERP) software, and 
including an RFP for Universal Mobile Ticketing, Invitation for Bids for Demolition and 
Hazardous Materials Removal of former Fort Ord buildings. Staff also spent time 
reviewing minor agreements for services and products. Staff is currently reviewing the 
MST Procurement Manual for updates and revisions, and meeting with counsel to 
develop a procurement training program for staff.  Staff met with various non-profits to 
review surplus vehicles and identify those that may be donated to aid in providing  
services for the public good. 
 
 
Information Technology Update  

Due to the COVID-19 pandemic, staff continued to offer support for remote 
computer access for administrative employees who had agreements in place to work 
from home. This support was for video conference meetings and laptop configuration, 
as required. 

Staff worked with Operations and Maintenance Department personnel in 
monitoring and configuration of the Intelligent Transportation Systems (ITS) equipment 
installed on all vehicles and in the MST Communication Centers. Staff monitored and 
configured the software for the Trapeze Automatic Vehicle Location (AVL) systems on 
the fixed-route and paratransit fleets. Staff monitored and configured the fixed-route 
real-time bus arrival/departure system information. 

Staff monitored and configured the Trapeze Enterprise Asset Management 
(EAM) vehicle maintenance system. Staff have restarted the implementation of the 
Facilities module, which had been delayed due to the COVID-19 pandemic. Staff 
continued to support the users of the Serenic Navision accounting/payroll system. Staff 
monitored and configured the functionality of the customer service database. Staff 
retrieved the RealTime SMS text and IVR data for the Customer Service monthly report. 



Staff ensured that the WiFi systems installed on 15 buses used on the commuter routes 
were working as designed. Staff monitored and configured the Giro Hastus run 
cutting/scheduling system. 
 

Staff completed the state-mandated upgrade to the AT&T-managed Voice-Over-
Internet Protocol (VOIP) telephone system. 
 

Staff worked on the Contactless Fare Payment Demonstration Program, that 
went live in May 2021. Staff are monitoring the system to ensure that it is operating as 
designed. 
 

Staff continued to support other MST staff members as needed, proactively 
ensuring that all were supported fully with their IT requirements. Staff received over 130 
IT support-related emails and telephone calls that were responded to in a timely 
manner. 
 
 
Marketing Update  
 
MST RealTime Usage: 

2020 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
May 2,067 462 2,320 42,906 1,524 
June 2,671 627 2,905 53,533 1,806 
July 2,505 715 3,111 60,189 1,765 
August 1,944 631 2,670 55,239 1,673 
September 2,020 446 2,477 53,881 1,653 
October 2,031 413 2,380 54,396 1,601 
November 1,752 397 1,206* 51,661 1,531 
December 1,758 330 2,087 45,999 1,378 
2021      
January 1,565 303 1,998 40,466 1,345 
February 1,687 349 2,012 46,488 1,336 
March 1,565 410 2,306 50,296 1,432 
April 2,111 463 2,468 61,562 1,631 
May 2,349 164** 2,379 65,897 1,770 
June 2,671 598 N/A 62,839 1,699 

*For the period between November 16-27, AT&T encountered technical difficulties, and no calls 
were reported. If the issue can be resolved, data for this period will be updated in a future 
report. 
**For the period between May 5-26, MST was in the process of upgrading the telephone 
system, and therefore, no calls were reported. 
 
 
 



 
Published news stories include the following: “Transportation Update” (Monterey 
Chamber of Commerce Business Roundtable, 6/8/21), “Sacramento Light Rail on track 
for new payment technology” (Techwire, 6/11/21), “Monterey-Salinas Transit hosts 
welcome-back event” (Monterey County Business Council, 6/25/21), “Monterey-Salinas 
Transit to host welcome back event at Conference Center” (Monterey Herald, 6/28/21), 
“Monterey-Salinas Transit to host welcome back event at Conference Center” 
(Monterey Herald, 6/29/21), “Monterey County first in state to launch new bus fare 
technology” (Monterey Herald, 6/29/21). 
 
Press releases sent include: “Future SURF! Busway Cruises Toward Reducing Travel 
Times for Monterey Peninsula Commuters” (6/07/2021), “MST to Host Welcome Back 
Event at Monterey Conference Center, Tuesday, June 29th” (6/22/2021), “MST Bus 
Service on Independence Day” (6/29/2021). 

 
Projects: Continued to support Human Resources department with posting of 
vaccination clinics and testing sites in Monterey County on Employee Only Instagram 
page, as well as, sharing on other social media pages; provided marketing support to 
MST Mobility Services related to MAC Committee, Navigator Program, and other 
Mobility services offered; assisted with the planning and execution of MST events 
(internal and external); supported agency initiatives and projects including Contactless 
Fare Payment demonstration; and maintained ongoing communication with partners 
and the community through press releases, social media, and signage.  
 
Collaborative/Meeting/Committees:  Welcome Back Event Planning Committee, 
Planning Department meetings, Contactless Fare Payment project meetings, COVID 
Recovery Team meeting, South County Operations and Maintenance Facility Ribbon 
Cutting meetings, HOME Collaborative, MST Board Meeting, Marketing, Outreach, 
Customer Service team meeting, Mobility Outreach meeting, as well as monthly MST 
Employee Townhall meeting. 
 
 
Social Media Performance: 
 



 
 
 
Overview by Social Media Platform:      
  
New! Twitter 
 
 

 
 
 
Facebook 
 

54%

4%

42%

Social Fans

Facebook

Twitter

Instagram

            1,437 

113                                          

1,117 

 
 



 
 
 
Instagram 
 

 
 
Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 
 
A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 
 
“Engagement” is the sum of likes and comments received by all posts. 
 
“Traffic” is the total number of clicks on all the links posted. 
 
Planning Update 

During the month of June, staff efforts continued to be focused on the COVID-19 
pandemic.  The August 21st service change was being developed to prepare for the 
return of university and college services.   

Work continued on coordinating with the two local community colleges, as well as 
CSUMB.  Staff finalized the 2021-2022 school year contracts for college free fare 
programs with Hartnell and MPC.  Coordination with CSUMB was underway for a fall 
2021 service contract. 

Work continues on South County service and infrastructure planning for the 
realignment of Line 23 and establishment of four South County circulator routes within 



each of the cities. The circulator routes were checked by the safety team this month and 
staff is expected to receive a cost estimate on necessary infrastructure improvements to 
install new bus stops to service the circulators. In the interim, implementation of 
infrastructure associated with the Line 23 will be prioritized to support opening and 
beginning operations from the new South County Operations and Maintenance Facility. 

 MST received provisional certification of the Automatic Passenger Counters on 
the Motor Bus Purchased Transportation fleet (these are the MV operated vehicles) in 
June 2021 by the National Transit Database. MST staff have been collaborating with 
UTA, the contracted provider of the Automatic Passenger Counters, to work towards full 
certification. 

Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 



ATTACHMENT 4b 

Date:  August 31, 2021 

To:    C. Sedoryk, General Manager/CEO

From:   Lisa Rheinheimer, Assistant General Manager; Michelle Overmeyer, Director 
of Planning /Innovation, Andrea Williams, General Accounting & Budget 
Manager; Mark Eccles, Director of Information Technology; Kelly Halcon, 
Director of Human Resources/Risk Management; Sonia Wills, Customer 
Service Supervisor. 

, 
Subject:   Administration Department Monthly Report – July 2021 

The following significant events occurred in Administration work groups for the 
month of July 2021: 

Human Resources 

A total employment level for July 2021 is summarized as follows: 
Positions Budget FY22 Actual Difference 

Coach Operators F/T 126 118 -8
Coach Operators Limited Duty 0 0 0 
CO Occupational Injuries (1) (0) (-1) 
Operations Staff 33 30 -3
Maintenance & Facilities 55 48 -7
Administrative (Interns 1 PT) 36 30 -6
Total 251 226 -25

*Total budget numbers do not include the C/O on Long Term Leave as those
numbers are already reflected in the Coach Operators/Trainees number. 

July Worker’s Compensation Costs 
Indemnity (paid to employees) $52,479.30 
Other (includes Legal) $15,296.10 
Medical includes Case Mgmt, UR, Rx & PT $20,007.45 
TPA Administration Fee $5,708.33 
Excess Insurance $8,917.75 
Total Expenses $102,408.93 
Reserves $735,361.80 
Excess Reserved (0) 
# Ending Open Claims 34 



 

Training  

Description Attendees 
Annual Coach Operator Verification of Transit Training 10 
Post-Accident/Incident Re-training 3 
In-Service Training: 2021 Gillig Zeb Battery Electric Bus 80 
In-Service Training: HomeTown Trolley Bus Familiarization 2 
Return to Work refresher training 1 
In-Service Training: Salinas Street at W. Alisal Successful Right-Hand 
Turn 10 

In-service Training: BYD Familiarization 6 
Harassment Prevention for Transit Employees 13 
Maintenance Safety In-Service Training: Cancers, food and your mood, 
three point contact 11 

Libert Cassidy Whitmore: The future is now-embracing generational 
diversity and succession planning 1 

In-Service Training: Gillig Zeb Orientation Training 7 
In-Service Training: Forklift 6 
EEO Policy and Compliant Procedure 2 
Drug and Alcohol Policy  2 

 
Risk Management 

 
 

 July 2021 
Preventable 

July 2020   
Preventable 

Description Yes No Yes No 
POV Vehicle hits MST Vehicle 0 0 0 1 

MST Preventable Accidents 3 0 0 0 

TOTAL 3 0 0 1 
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Customer Service Update – July 2021    
       

Service Report Type MST 
Other 

Provider* 

# of 
valid 

reports 

% of 
reports 

received** July 2020 

% of 
reports 

received** 

ADA Compliance 2 0 2 3.3% 1 1.8% 
Agency Policy 0 0  0.0% 2 3.5% 
Bus Stop Amenities 2 0  3.3% 0 0.0% 
Carried By 0 0  0.0% 0 0.0% 
Discriminatory behavior by 
employee 0 0  0.0% 0 0.0% 
Early Departure 0 0  0.0% 1 1.8% 
Employee Other 0 1 1* 1.7% 2 3.5% 
Facilities Vandalism 0 0  0.0% 0 0.0% 
Fare / Transfer Dispute 1 0  1.7% 2 3.5% 
Full Bus / Left Behind 0 0  0.0% 1 1.8% 
Harassment by Employee 0 0  0.0% 0 0.0% 
Improper Driving 5 2 1/2* 11.7% 3 5.3% 
Improper Employee Conduct 5 3 4/1* 13.3% 8 14.0% 
Inaccurate Public Information 0 0  0.0% 1 1.8% 
Late Arrival 0 0  0.0% 2 3.5% 
Late Departure 0 1 1* 1.7% 0 0.0% 
No Show 0 3 1* 5.0% 1 1.8% 
Off Route 0 0  0.0% 1 1.8% 
Overcrowding 0 0  0.0% 1 1.8% 
Passed By 3 2 2* 8.3% 7 12.3% 
Passenger Conduct 1 0 1 1.7% 0 0.0% 
Passenger Injury 1 0 1 1.7% 2 3.5% 
Reasonable Modification 0 0  0.0% 0 0.0% 
Request To Add Service 9 0 8 15.0% 2 3.5% 
Request To Reduce Service 0 0  0.0% 0 0.0% 
Routing 1 0 1 1.7% 2 3.5% 
Service Animal 0 0  0.0% 0 0.0% 
Service Other 4 10 1/3* 23.3% 18 31.6% 
Service Schedule 0 3 1* 5.0% 0 0.0% 
Taxi 0 1 1* 1.7% 0 0.0% 
Title VI Complaint 0 0  0.0% 0 0.0% 
Unsafe Conditions 0 0  0.0% 0 0.0% 
Vehicle Maintenance 0 0  0.0% 0 0.0% 
Sub total reports 34 26         
Grand Total MST and *Other Provider 60  100.0% 57 100.0% 

       
Employee Compliment 2 4   2  



Service Compliment       
       
*Operated by MV Transportation or taxi provider    
**Numbers may not add up exactly due to rounding    

 
 
Contactless Tap to Pay: 
During the month of July, MST received a total of 3,822 taps. There were 1,654 successful 
journeys where the passenger tapped on when they boarded and again when they got off. 
There were 514 penalty taps where the customer only tapped on and did not tap off, resulting in 
a $3.50 penalty fare being assessed. 
Starting July 4, MST launched Free Fare Sundays systemwide and will run until September 5. 
Since launching the demonstration project on May 11, there have been a total of 8,267 taps, of 
which 3,567 trips were successful. Total revenue collected to the end of July from passengers 
using contactless payment $5,102.00. The numbers are steadily increasing and it is staff’s hope 
that as passengers get used to using the new technology, this will be their preferred method of 
payment. 
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Finance Update  
 
General Accounting/Accounts Payable 
During the month of July, staff processed timely and accurate payments to vendors, 
recorded appropriate revenues, and prepared monthly financial reporting and analyses. 
Accounting is now in FY2022 and will simultaneously continue to reconcile and analyze 
general ledger accounts for both FY2021 and FY2022. During the month of July, staff 
provided EideBailly, LLP (the CPA firm conducting our annual audit) remotely with the 
information necessary to complete the interim portion of the FY2021 Financial Audit. 
The remainder of the audit will be completed in the next months. Additionally, staff is 
tracking all COVID-19 related expenses necessary to claim expense reimbursements 
from CARES, and CRRSSA in the coming months.  
 
 
Payroll 
Second quarter tax returns completed and filed.  Routine changes and adjustments to 
payroll records were maintained along with filing of all federal, state, and retirement 
reports and payments on a timely basis.  Payroll continued to provide hours and 
earnings reports upon request to MST departments 
 
 
Grants 
During the month of July, staff drafted, followed up on, responded to, and submitted 
pending applications and requests for reimbursement under the 5307 Traditional, 5307 
CRRSAA, 5307 CARES Act, 5311 CARES Act, 5311(f) CARES Act, 5311 CRRSAA, 
LCTOP, 5311 Traditional, 5311(f) Traditional, 5339 Bus and Bus Facilities, TIFIA 
programs, RAISE program, and 5307 ARP Act. In addition to attending several 
webinars for future grant opportunities, staff also participated in webinars regarding the 
RAISE and Areas of Persistent Poverty Planning Grant Programs. Staff also 
participated in several meetings regarding current and future projects including bus 
procurements and the South County Maintenance and Operations Facility. Update 
meetings with internal staff were ongoing to address status changes to various active or 
pending grants and requests for reimbursements. Staff also worked on applications for 
the Federal RAISE Grant Program, Federal Capital Investments Grants program, and 
Areas of Persistent Poverty Planning Grant Program. 
 
 
Purchasing 
During the month of July, staff provided support and direction to staff on a variety of 
procurement activities. The first is managing internal transactions for ordering and 
receiving goods and services, and handling procurement data. Staff worked to improve 
the efficiency of transactional flow, reporting, and assisting project managers with 
support for vendor engagement and contracting processes. Staff also worked on large 
procurements, including Enterprise Resourcing Planning (ERP) software, and including 
an RFP for Universal Mobile Ticketing, Invitation for Bids for Demolition and Hazardous 
Materials Removal, and an RFP for Contract Transportation. Staff also spent time 



reviewing minor agreements for services and products. Staff also responded to requests 
by MST’s auditors that were on site for internal compliance. Staff is currently reviewing 
the MST Procurement Manual for updates and revisions, and meeting with counsel to 
develop a procurement training program for staff. 
 
 
Information Technology Update  
Due to the COVID-19 pandemic emergency, staff continued to offer support for remote 
computer access for administrative employees to continue working from home. This 
support was for video conference meetings and laptop configuration, if required. 

Staff worked with Operations and Maintenance Departments in monitoring and 
configuration of the Intelligent Transportation Systems (ITS) equipment installed on the 
vehicles and in the MST Communication Centers. Staff monitored and configured the 
software for the Trapeze Transit Manager Automatic Vehicle Location (AVL) systems on 
the fixed-route and paratransit fleets. Staff monitored and configured the fixed-route 
real-time bus arrival/departure system equipment. Staff ensured that the WiFi systems 
installed on 15 buses used on the commuter routes were working as designed. 
 
Staff monitored and configured the Trapeze Enterprise Asset Management (EAM) 
vehicle maintenance system. Staff has restarted the implementation of the Facilities 
module, which had been delayed due to the COVID-19 pandemic. Staff continued to 
support the users of the Serenic Navision accounting/payroll system. Staff monitored 
and configured the functionality of the customer service database. Staff retrieved the 
RealTime data text and IVR data for the Customer Service monthly report. Staff 
monitored and configured the Giro Hastus run cutting/planning system. 
 
Staff worked closely with vendors for the computer and telecommunication systems 
installs for the South County Maintenance and Operations site in King City. 
 
Staff worked on the Contactless Fare Payment Demonstration Program, that went live 
in May 2021. Staff are monitoring the system to ensure that it is operating as designed. 
 
Staff continued to support other MST staff members as needed, proactively ensuring 
that all were supported fully with their IT requirements. Staff received over 100 IT 
support-related emails and telephone calls that were responded to in a timely manner. 

 
Marketing Update  
 
MST RealTime Usage: 

2020 Text 
RealTime 

Phone 
CSR 

Phone 
App 

Sessions App Users 
July 2,505 715 3,111 60,189 1,765 
August 1,944 631 2,670 55,239 1,673 
September 2,020 446 2,477 53,881 1,653 



October 2,031 413 2,380 54,396 1,601 
November 1,752 397 1,206* 51,661 1,531 
December 1,758 330 2,087 45,999 1,378 
2021      
January 1,565 303 1,998 40,466 1,345 
February 1,687 349 2,012 46,488 1,336 
March 1,565 410 2,306 50,296 1,432 
April 2,111 463 2,468 61,562 1,631 
May 2,349 164** 2,379 65,897 1,770 
June 2,671 598 N/A 62,839 1,699 
July N/A 550 N/A 69,264 1,895 

*For the period between November 16-27, AT&T encountered technical difficulties, and no calls 
were reported. If the issue can be resolved, data for this period will be updated in a future 
report. 
**For the period between May 5-26, MST was in the process of upgrading the telephone 
system, and therefore, no calls were reported. 
 
Transit App: For the month of July, there were a total of 364 downloads for the Transit 
App. 
 
In late May, MST’s phone system was upgraded by AT&T because they were not in 
compliance with 9-1-1 requirements. After the upgrade was completed, staff noticed that 
the normal call report which showed incoming call statistics was no longer available. 
MST’s Information Technology group was informed by AT&T that there would be no 
changes with the upgrade; however, this was not the case. The new call tree (operated 
by AT&T’s new subcontractor), with the new program does not generate any reports. 
Staff has been working with the new vendor to see what reports, if any can be 
generated that would capture information on daily calls received. 
 
Published news stories include the following: “Monterey Salinas Transit brings back 
free trolley rides” (KSBW, 7/5/21), “Contactless payments are more than a COVID 
response for public transit” (Smartcitiesdive.com, 7/6/21), “Monterey-Salinas Transit 
OKs bus lane from Marina to Sand City next to Highway 1” (Monterey Herald, 7/14/21), 
“Correction – Transportation” (Member 2 Member Chamber Newsletter, 7/14/21), 
“Monterey-Salinas Transit approves SURF! bus lane” (Monterey County Business 
Council, 7/16/21), “A lawsuit aims to halt a new Monterey-Salinas transit project” 
(Monterey County Weekly, 7/22/21), “Letters to the Editor -- Regarding proposed new 
MST line along Highway 1” (Monterey Herald, 7/27/21). 
 
Press releases sent include: No Press Releases sent out.  

 
Projects: Continue to support Human Resources department with posting of 
vaccination clinics and testing sites in Monterey County on Employee Only Instagram 
page, as well as, sharing on other social media pages; continue to reach out to school 
districts regarding the School Pass Pilot Program, monitor performance of Contactless 



Fare Payment Demonstration Project, assist Square Cash App team with creation of 
marketing tools, coordinate and plan South County Operations and Maintenance Facility 
Ribbon Cutting event. 
 
 
Collaborative/Meeting/Committees: Participated in walkthrough of new South County 
Operations and Maintenance Facility; attended planning meetings for the South County 
Operations and Maintenance Facility (SCOMF) Ribbon Cutting event; attended MST 
Board Meeting, Marketing, Outreach and Customer Service Team meeting, Mobility 
Outreach meeting, as well as monthly MST Employee Townhall meeting. Continue to 
attend recurring meetings related to the Contactless Fare Payment Demonstration 
Project, Comprehensive Operational Analysis, MST Service Delivery Working Group, 
and COVID EOC Sub Committee meetings.  
 
 
Social Media Performance: 
 
 

 
 
 
Overview by Social Media Platform:      
 
 
 
New! Twitter 

54%

4%

42%

Social Fans

Facebook

Twitter

Instagram

            1,445 

115                                          

1,115 

 
 



 
 

 
 
 
Facebook 
 
 

 
 
 
Instagram 
 

 
 
Notes: On Twitter, "following" someone means that you will see their tweets (Twitter updates) in your 
personal timeline. Twitter lets you see who you follow and also who is following you. Followers are people 
who receive other people's Twitter updates. 
 
A Facebook “fan” is a user who likes a particular Facebook page. Users who “like” a page are able to 
receive updates from that page's administrator through status updates, posted content, and event 
invitations. A list of pages a fan has liked will appear on his or her profile page. 
 
“Engagement” is the sum of likes and comments received by all posts. 
 
“Traffic” is the total number of clicks on all the links posted. 
Planning Update 



During the month of July, staff efforts continued to be focused on the COVID-19 
pandemic.  The August 21st service change was being finalized in preparation for the 
return of university and college services and to adjust schedules to match staffing 
levels. 

Work continued on coordinating with the two local community colleges, as well as 
CSUMB.  Staff met with leaders at MPC and Hartnell to discuss the future of their 
respective free fare programs once the state grant expires.  The fall 2021 service 
contract with CSUMB was finalized and executed by all parties. 

Work continued South County Planning, despite staffing shortage. The Planning 
Department is reviewing scopes of work to install bus stops in the four South County 
Cities for the realignment of Line 23 and establishment of South County circulator fixed 
route lines. The intent of this review is to obtain a cost estimate from each of the cities 
and to enter into an agreement for work to be performed. Staff also began preliminary 
planning and scheduling for Line 23 and Line 84 to shift operations to the South County 
Maintenance Facility once open. 

Staff have been in contact with UTA to discuss the data yield issues with the 
Automatic Passenger Counters (APCs). Per NTD’s instruction, data from the APCs 
must be validated at a higher rate than it is currently in order to obtain full certification. 
Staff is now reporting APC figures to NTD as opposed to General Farebox (GFI) figures. 
Staff is working with UTA to come up with solutions to improve the quality of the data. 

Throughout the month, staff continued participating in meetings with various local 
agencies, including the Transportation Agency for Monterey County and Association of 
Monterey Bay Area Governments. 
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ATTACHMENT 5 

FY 2021 Project Action Plan Update 
June 30, 2021 

1. Complete procurement of 7 heavy duty diesel buses and 9 minibuses.
December 2020.
Status: Procurement completed.  Delivery expected Spring 2022

2. Accept delivery of 2 heavy duty battery electric buses (BEB) and install associated
charging infrastructure as production schedules allow. June 2021
Status: Complete. Vehicles delivered and placed into service.

3. Complete TIFIA Financing for South County Maintenance Facility. November 2020
Status: Complete.

4. Continue construction of South County Maintenance Facility. June 2021
Status: Facility under construction and currently ahead of schedule with
ribbon-cutting planned for October 11, 2021.

5. Complete negotiations of MST Employee Association agreement. September 2020
Status: Complete

6. Complete Innovative Clean Transit Rule Zero Emission Bus Plan.  June 2021
Status: Consultants hired, and work is on schedule to meet deadline.

7. Develop and begin phased implementation Pandemic Service and Financial
Recovery Plan to complement. July 2020
Status: Board adopted a plan and implementation is ongoing.

8. Continue partnership programs for Hartnell College, Monterey Peninsula College,
and implement Hospitality Employee Programs as needed. July 2020.
Status: Hartnell and Monterey Peninsula College programs ongoing.
Hospitality Program on hold due to COVID related economic downturn with
resources redirected to Monterey County Office of Education K-12
partnership.

9. Continue environmental and preliminary engineering and complete documentation
for FTA Project Development for the SURF! Busway and Bus Rapid Transit Project.
June 2021
Status: Completed preliminary engineering and environmental documentation.

10. Procure contactless fare payment and mobile ticketing solution and begin
demonstration project. October 2020
Status: Demonstration went live May 2021.  Staff will provide results to date in
September and seek direction to continue with technology in October 2021.



 
11. Conduct fixed facility review for location for new Salinas Operations and   

Maintenance Facility.  March 2021  
 Status: Project postponed due to loss of Capital and Facilities Project 

Manager. 
 

12. Procure and begin installation of new software applications including Human 
Resources/Payroll HRIS. January 2021  

 Status: Procurement complete and installation process in progress. Estimated 
go-live scheduled for January 1, 2022.  

 
13. Conduct Market Research including passenger and community survey. July 2020 

Status: Complete. 
 

14. Publish RFP for all purchased transportation services to include Fixed Route, On 
Call, and RIDES Paratransit service. June 2021  

 Status: RFP delayed and will be published August 2021. 
 

15. Upgrade the MST computer network infrastructure, incorporating current stand-alone 
servers into a modernized virtual environment, to allow for expansion over a 10-year 
period. October 2020  

 Status: Complete 
 

16. Complete demolition of FORA building on Quartermaster/5th Ave. June 2021 
 Status: Funding allocated; procurement completed with demolition scheduled 

for Fall 2021. 
 

17. Conduct comprehensive operational analysis for South County services June 2021 
Status: Complete. 
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Democracy Dies in Darkness 

Cities are turning to supercharged bus routes to more 
quickly and cheaply expand transit services 

The plans reveal a debate about the role of transit investment: Should it aim to help people traverse urban sprawl 

or reshape it? 

By Ian Duncan 

Today at 7:00 a.m. EDT 

L!J q 52

Cities looking to boost their transit options are giving special fast bus routes a fresh look - an effort buoyed by hundreds of 

millions of dollars in coronavirus relief funds that could get another boost if Congress passes an infrastructure package. 

The Federal Transit Administration last year awarded $375 million to help build the lines, known as bus rapid transit (BRT) 

- the largest sum in a decade, according to agency records. In a pipeline of almost 50 transit projects seeking federal

investment in the coming years, 34 are for the bus lines. Eighteen projects under construction or in planning phases shared 

$185 million in funds from the most recent coronavirus relief package. 

The lines take the humblest form of public transit, the city bus, and supercharge it using a combination of technology, road 

redesigns and route planning tweaks. The bus projects are gaining steam as federal transportation officials prioritize modes 

of transportation seen as more friendly to the environment in a battle against climate change. 

Some transportation experts are skeptical because many lines that are dubbed BRTs involve only limited upgrades to bus 

service. They say those kinds of lines are not likely to tame urban sprawl or lure suburban drivers out of their cars. 

Many of the projects are in major cities and have costs in the hundreds of millions of dollars. But transit agency leaders say 

the advanced bus lines - with the prospect of driving local economic development in ways regular buses struggle to do -

are particularly appealing in smaller urban areas and the less dense communities that dominate the American landscape 

where subways and light rails are hard to justify. 

The Capital District Transportation Authority, which serves Albany and nearby cities in New York, opened its first BRT line 

in 2011, then another in November. It is aiming to have a third in service by 2023. 

Carm Basile, the agency's chief executive, said he faced calls for years to build a light rail system, an option he said was not 

feasible for the region. But as the agency rolled out its BRT lines, the calls for a rail system have disappeared. 

"This is rail on wheels," he said. "It's a fraction of the cost, and it is much more suitable to smaller, midsized urban areas." 

ATTACHMENT 6



Details of a $1 trillion infrastructure package being assembled by President Biden and a bipartisan group of senators have 

not been disclosed, but an outline calls for an additional $48.5 billion for transit - the largest federal transit investment 

ever, according to the White House. Much of the money would likely be dedicated to a maintenance backlog, but experts 

expect part of the money used for expansion to be directed at BRT projects. 

In practice, bus rapid transit has come to encompass a range of services. The most elaborate systems involve dedicated 

busways with stops that mimic a light-rail station and facilities to buy tickets on the street, as well as speeds that can rival 

rail. But many such bus lines in the United States are more basic, largely involving stops that are further apart and 

technology that changes stop lights to green as buses approach. 

Some warn that betting on a form of transit well suited to America's road-dominated cities and suburbs could be 

counterproductive: an unhappy middle way that offers modestly better service and does not promote the kind of denser 

communities that allow transit to thrive. 

"The extent to which BRT is used for its flexibility and to conform to non-transit friendly surroundings, we're wasting our 

money," said Beth Osborne, director of advocacy group Transportation for America. "That's where BRT gets us in trouble. 

It's on the roadway, and the roadway is still being built for a spread-out transportation system." 

Legislation passed by the House this month would increase the size of projects that qualify for an FI'A program often used 

to help build BRT systems and increase the amount of federal funds projects could receive. It also opens the door to new 

kinds of bus projects that use highway express lanes as a way of reaching regions poorly served by transit. 

The provisions were supported by the Community Transportation Association of America, which represents smaller transit 

operators, and pitched by a bipartisan group of Georgia and Florida House members to boost transit in suburban districts. 

Scott Bogren, executive director of CTAA, said the wider definition acknowledges the reality of American geography. 

"Conceptually, the evangelists - the BRT purists - I know exactly where they're coming from," he said. "In a perfect world 

I might tend to agree with them, but so many communities are operating within landscapes that don't fit that perfect world 

but could benefit from the operational improvements and service improvements that BRT can create." 

The idea for BRT was developed in Brazil in the 1970s and imported to the United States, with a line opening in Pittsburgh 

that decade. But despite the concept's history, disputes remain about which systems truly qualify as BRT. 



The Federal Transit Administration has adopted a broad definition that encompasses projects that upgrade a transportation 

corridor but do not necessarily have dedicated lanes or roads for the buses. 

Annie Weinstock, president of consulting firm BRT Planning International, said the label should apply only to lines that fit 

specific criteria: The buses have their own lanes or travel on dedicated roads; passengers pay their fare before they board; 

stations have raised platforms so there is no need to step up onto the bus; and intersections are designed to prioritize bus 

movement. 

Some lines in the United States fit that narrower definition, including those in Eugene, Ore., and in Cleveland, where the 

HealthLine bus route has been used to spur revitalization in the city. 

In Minneapolis and St. Paul, officials hope to open a new BRT line every year to build a network of about 20. That region is 

mixing different kinds of BRT lines to help provide connections to a light-rail system. 

"It's not a blanket package that you have to do the same things every time," said Charles Carlson, director of Bus Rapid 

Transit Projects at Metro Transit, which serves the Twin Cities. "Instead, it's a toolbox where you can tailor the solution." 

The 21-station Gold Line, for example, would operate mostly in dedicated bus lanes following Interstate 94. The FTA 

recommended the project receive $100 million in federal funds in the coming budget year. But other projects largely rely on 

existing roads. 

In the Albany region, BRT lines have spaced-out stations and technology to prioritize buses at intersections, but lack many 

advanced features. Basile said the agency cannot justify the costs. 



Nonetheless, he said the lines are 25 percent faster than regular buses. Before the pandemic, ridership on the region's first 

route reached 4 million passengers a year - 25 percent higher than the old bus line, the agency said. 

"That's what you promote to people," Basile said. "The value to them is I can get them where they want to go a little 

quicker." 

There are indications that BRT lines can promote some of the density long associated with rail routes. A new analysis of job 

and residential growth by researchers at the University of Arizona examined areas around BRT stations in 11 cities between 

2013 and 2019. In each case, they found areas close to the stations accounted for a significant share of regional growth. 

In Cuyahoga County, home to Cleveland, two-thirds of new jobs were located within about a block of a HealthLine station, 

although Arthur C. Nelson, who co-authored the analysis, said the region is an exceptional case. It is not clear whether the 

new lines spurred the growth or whether they were established in areas already primed to grow, but Nelson said experts 

generally have found that investments in transit promote density and growth. 

"I suspect the level of private investment depends on the quality of the BRT," Nelson said. "Cleveland's is considered the 

nation's best and probably most expensive, but others have made solid investments to build systems that attract 

development." 

Jacksonville, the largest city by land areas in the contiguous United States, has 45 miles of BRT lines serving 47 stations and 

is working on another 12-mile route. Nathaniel P. Ford Sr., chief executive of the Jacksonville Transportation Authority, 

said the city has seen $1.6 billion in residential and commercial permit requests within a half-mile of its BRT lines, a sign 

they are attracting investment. 

"We are seeing greater density around these corridors," he said. "In the meantime, the bus rapid transit network is suitable 

for our community." 

Updated July 21, 2021 

Transportation, infrastructure and the pandemic 

How we travel 

Unruly passengers: Bad behavior is straining the system for keeping peace in the sky 

Flight delays: Amid delays and cancellations, key senator questions airline bosses over $54 billion in pandemic 

aid 

More stories 

Downed jetliner: Wreckage from TWA Flight 800 to be destroyed 25 years after crash 

Airline grounded: FAA grounds Hawaiian cargo airline after its Boeing 737 crashed into the ocean 

Getting around Washington 

Maryland toll lanes: Board's reversal revives Maryland plan for toll lanes on part of Beltway, 1-270 

New station: Metro board members back temporary ban after arrest for a sex or firearms offense 
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	Total 
	June Worker’s Compensation Costs
	Indemnity (paid to employees)
	$57,635.71

	Due to the COVID-19 pandemic, staff continued to offer support for remote computer access for administrative employees who had agreements in place to work from home. This support was for video conference meetings and laptop configuration, as required.
	Staff completed the state-mandated upgrade to the AT&T-managed Voice-Over-Internet Protocol (VOIP) telephone system.
	Staff worked on the Contactless Fare Payment Demonstration Program, that went live in May 2021. Staff are monitoring the system to ensure that it is operating as designed.
	Staff continued to support other MST staff members as needed, proactively ensuring that all were supported fully with their IT requirements. Staff received over 130 IT support-related emails and telephone calls that were responded to in a timely manner.
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	Total 
	July Worker’s Compensation Costs
	Indemnity (paid to employees)
	$102,408.93

	Due to the COVID-19 pandemic emergency, staff continued to offer support for remote computer access for administrative employees to continue working from home. This support was for video conference meetings and laptop configuration, if required.
	Staff worked closely with vendors for the computer and telecommunication systems installs for the South County Maintenance and Operations site in King City.
	Staff worked on the Contactless Fare Payment Demonstration Program, that went live in May 2021. Staff are monitoring the system to ensure that it is operating as designed.
	Staff continued to support other MST staff members as needed, proactively ensuring that all were supported fully with their IT requirements. Staff received over 100 IT support-related emails and telephone calls that were responded to in a timely manner.
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	$102,408.93

	Due to the COVID-19 pandemic emergency, staff continued to offer support for remote computer access for administrative employees to continue working from home. This support was for video conference meetings and laptop configuration, if required.
	Staff worked closely with vendors for the computer and telecommunication systems installs for the South County Maintenance and Operations site in King City.
	Staff worked on the Contactless Fare Payment Demonstration Program, that went live in May 2021. Staff are monitoring the system to ensure that it is operating as designed.
	Staff continued to support other MST staff members as needed, proactively ensuring that all were supported fully with their IT requirements. Staff received over 100 IT support-related emails and telephone calls that were responded to in a timely manner.




