Measure Q Oversight Committee
AGENDA

Group: Measure Q Oversight Committee

Members: Cuda, Dayton, Hughes, Lopez, Merritt, Munoz, Williams (Chair)

Date: August 21, 2020
Time: 10:00 a.m.
Place: Governor Newsom’s COVID-19 Executive Order N-25-20 allows MST to hold

meetings via teleconference and to make meetings accessible electronically to protect public
health. The August 21, 2020 meeting of the Board of Committee will be held via Zoom
conference. There will be NO physical location of the meeting. The public is asked to use the
Zoom app for best reception. There may only be limited opportunity to provide oral comments
during the meeting. Persons who wish to make public comment on an agenda item are
encouraged to submit comments in writing by email to MST at clerk@mst.org by 3:00 pm on
Tuesday, August 18, 2020; those comments will be distributed to the legislative body before
the meeting. Members of the public participating by Zoom are instructed to be on mute during
the proceedings and to speak only when public comment is allowed, after requesting and
receiving recognition from the Chair. Prior to the meeting, participants should download the
Zoom app at: https://zoom.us/download A link to tutorials for use of the Zoom app is:
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials and
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-
and-Resources

REMOTE CONFERENCE ONLY
Join from PC, Mac, Linux, iOS or Android:

Join Zoom Meeting
https://zoom.us/j/934992513027?pwd=KzhhdGp2SIluS0VkVOVZUGwWvWGIRdz09
Meeting ID: 934 9925 1302
Password: 132854
One tap mobile
+16699006833,,93499251302#,,,,0#,,132854# US (San Jose)
+12532158782,,93499251302#,,,,0#,,132854# US (Tacoma)
Dial by your location
+1 669 900 6833 US (San Jose)

Meeting ID: 934 9925 1302
Password: 132854
Find your local number: https://zoom.us/u/azpUB9vO7



mailto:clerk@mst.org
https://zoom.us/download
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://zoom.us/j/93499251302?pwd=KzhhdGp2SlluS0VkV0VZUGwvWGlRdz09
https://zoom.us/u/azpUB9vO7

Call to Order

2. Public Comment on Matters Not on the Agenda

Members of the public may address the Committee on any matter related to the
jurisdiction of the Committee but not on the agenda. There is a time limit of not more
than three minutes for each speaker. The Committee will not take action or respond
immediately to any public comments presented, but may choose to follow-up at a later
time, either individually, through staff, or on a subsequent agenda.

3. Consent Agenda

3-1.  Approve March 23, 2020 MQC Meeting Minutes. (Jeanette Alegar-Rocha)
(Page 5)

4, Presentations

4-1. Receive Presentation on MST TRAPEZE Rapid Response Software.
(Marzette Henderson) (Page 9)

4-2. Receive Presentation on MST Contactless Fare Payment Demonstration.
(Enclosure) (Lisa Rheinheimer) (Page 25)

5. New Business

5-1. Review Measure Q Funded Expenditures Planned as Part of MST's FY 2021
Budget as Adopted by MST Board of Directors. (Enclosure)
(Lisa Rheinheimer) (Page 43)

6. Staff and Committee Member Comments or Questions

7. Adjourn

NEXT MEETING DATE: TBD
REMOTE CONFERENCE ONLY
ZOOM MEETING
TBD
NEXT AGENDA DEADLINE: TBD
*Dates, times, and virtual/teleconference meeting information is subject to change.

Please contact MST for accurate meeting dates, times, and virtual/teleconference meeting
information or check online at http://mst.org/about-mst/board-of-directors/board-meetings/



http://mst.org/about-mst/board-of-directors/board-meetings/

MST Board and Committee Agendas

Accessibility, Lanquage Assistance, and Public Comments

Materials related to an item on this agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration Building at 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 93940 during
normal business hours.

Upon request, Monterey-Salinas Transit will provide written materials in appropriate
alternative formats, including disability-related modifications or accommodations, auxiliary
aids, or services to enable individuals with disabilities to participate in public meetings. Please
send a written request, including your name, mailing address, phone number, description of
the requested materials, and preferred alternative format or auxiliary aid or service at least
three working days prior to the meeting at the address below.

Public comments may be submitted for any item on the agenda by contacting MST:

Mail: MST, Attn: Clerk to the Board, 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 93940
Website: https://mst.org/contact-us/ ¢ Email: clerk@mst.org ¢ Phone: (888) 678-2871
TTY/TDD: 831-393-8111 e 711 Relay

I!emire!r 888-678-2871 / Free language assistance / Asistencia de Lenguaje Gratuito /
Libreng tulong para sa wika / H6 tro' ngén nglr mién phi/ £2 A0 X &



https://mst.org/contact-us/
mailto:clerk@mst.org
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Agenda # 3'1

August 21, 2020 Meeting

Measure Q Oversight Committee Teleconference Meeting Minutes
March 23, 2020
2:00 p.m. (Pacific)

Monterey-Salinas Transit
19 Upper Ragsdale Drive
Monterey, CA 93940
Suite 100

COMMITTEE MEMBERS VIA TELECONFERENCE
Toll Free Dial in Number: (877) 336-1829
Participant Code: 933342

MEMBERS OF THE PUBLIC VIA TELECONFERENCE
Toll Free Dial in Number: (888) 251-2909
Participant Code: 980861

Present: Mobility Advisory Committee Aimee Cuda
Seaside-Marina-Monterey-Urbanized Area Sid Williams (Chair)
Non Urbanized Area Sharlene Hughes
Tax Payers Association Kevin Dayton

Absent: Salinas Urbanized Area Juan Pablo Lopez

Staff: GM/CEO Carl Sedoryk
Assistant General Manager Lisa Rheinheimer
Deputy Secretary Jeanette Alegar-Rocha
General Accountant/Budget Manager Andrea Williams
Legal Counsel Michael D. Laredo
Mobility Manager Cristy Sugabo
Mobility Coordinator Kevin Allshouse

Public: None

1. Call to Order and Introductions

Chair Sid Williams called the meeting to order at 2:00 p.m. and roll call
was taken to confirm a quorum of the committee. Carl Sedoryk provided
teleconference guidelines to the meeting attendees.
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2. Public Comment on Matters Not on the Agenda

Members of the public may address the Committee on any matter related to the
Jurisdiction of the Committee but not on the agenda. There is a time limit of not
more than three minutes for each speaker. The Committee will not take action or
respond immediately to any public comments presented, but may choose to
follow-up at a later time, either individually, through staff, or on a subsequent
agenda.

Public Comment- None
3. Announcements
None
4. Consent Agenda
4-1.  Approve August 21, 2019 minutes. (Jeanette Alegar-Rocha)

Kevin Dayton made the motion to approve the August 21, 2019 Measure Q
Oversight Committee meeting minutes which was seconded by Sharlene Hughes.
A roll call vote was taken with four committee members voting in favor and none
against. The motion passed unanimously.

5. New Business

5-1. Receive Report on Measure Q Performance Over the Last Five Years.
(Lisa Rheinheimer/Cristy Sugabo) (No Enclosure)

The committee received a report on Measure Q performance over the last
five years from Cristy Sugabo.

Public Comment- None

5-2. Receive Report on Measure Q Financial Audit from FY2018/19.
(Lisa Rheinheimer/ Andrea Williams)

Public Comment- None

Kevin Dayton made the motion to receive a report on the Measure Q Financial

Audit from FY2018/19 and to authorize the Chair to provide a letter to the MST Board

of Directors that Measure Q funds were spent on eligible expenses which was
seconded by Aimee Cuda. A roll call vote was taken with four committee members
voting in favor and none against. The motion passed unanimously.

5-3. Receive Update on Measure Q Marketing and Promotional Efforts.
(Lisa Rheinheimer/lkuyo Yoneda-Lopez) (No Enclosure)

Public Comment- None
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The committee received an update on Measure Q Marketing and Promotional
Efforts from Lisa Rheinheimer.

Kevin Dayton suggested using Twitter and other social media for Measure Q
marketing and promotional efforts.

Sharlene Hughes suggested using the signs on the side of MST buses for
Measure Q marketing and promotional efforts.

Sid Williams asked how many years are remaining before Measure Q Tax
expires. Carl Sedoryk confirmed 10 years remain on Measure Q.

6. Staff and Committee Member Comments or Questions

1) Kevin Dayton inquired about the projected Measure Q Sales Tax
Revenue.

2) Sharlene Hughes — None
3) Aimee Cuda — None
4) Sid Williams-

a) Chair Williams inquired about the absence of recently
appointed committee member Sean MacMillan. MST staff
announced that Sean MacMillan resigned as of March
2020.

b) Chair Williams inquired about MST Transportation
Support for the July 2020 DLI Retiring Appreciation Day.
Carl Sedoryk requested the contact information to be
emailed to him.

c) Stand Down schedule date has been moved to August
2021.

7. Adjourn.

There being no further business, Chair Williams adjourned the meeting at
2:40 p.m.

"7"\

J\m\k\;ﬁr\;&t
Prepared by: T ’ _ Reviewed by: ‘%M ‘j@ M

Jeanette Alegar-Rocha Lisa Rheinheimer

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 7



Blank Page

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 8



9SUO0dSsay
pidey ozadeJ|

O 24nSeaN

Fl.v # epuaby




uo110npoid 01 paAo|daq - 0zoz aunf

H0-21) 123[04d - LTOT o

2JeM1]0S
Juswiagdeue|A JUapIoU]
9AIsUayaldwo) paseqg-pno|D

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 10



sadA]

133585 [euOISAY . ¢y AJuagdiow B
Aouagiaw] pazijedoq .
uoildnusiq 92IAISS [BJDUD) . U ue uo _ PQ NJS _ D

&5
7




S1USAD pauue|d pue sapeled —
sol||ey/s1sa104d —

S3JNSO|J peoy — ,. __ - _ m@Q>|_|

sjuaplidoe oijjey Jole|\ —

:3PNPUT SO|dWEXT e >UC®®L®EM_

'S9uUO0z -

9JU349}491Ul 9Y3 PIOAE 01 S9|2IY3A Y 241nbau U ue uol PQ NJSI D

9s9y] ‘pasiwosdwod Aj21aAas 40 9|gesnun ; ;

Ajluesodwal 4oy s eaJe pajdaye ayl 1eyl ul
}ISueJy Jo uoljelado JejndaJ s1oa)je Ajpuedijiugis

Ya1ym auo si uondnisip 92IA19S |eIDUIB Y .

L
L3




opeulo] —
1eaJyl quog —

agdeinQ Jamod snoiidsng/peasdsapip — E _ m @ Q >|_|
ulew Jalem uayoig —

jue|d Jo Jed |ied e woJd) )ed| sed J1xo] — _ >UC®®L@EM

:9pnjoul Aew sajdwexy .

pue uolndnisiq

‘eale
92IAJDS 9Y3 UIYLIM 349YMIS|d 03 pooytoqysdiau
B WOJj 9dueploAe / uollendeAs alinbal

Aew yoiym auo s Aouadiowa pazijedo|y .

L
L3




Alosinpy ALuNd3aS puej]dWoOH —
yoexe 1s1odual Jolen —

2Pl — 1 | m®Q>._.
R ouosiows

lweuns| / auedliny — .

;apN[oul AeW Sa|dwexy . U ue u O:.Q NJISI D

'SNO1J3S 1SOW dY3] ‘954N0J JO ‘4B SI9ISesIp . .
|euoiSay "eaJe 92IAI3S B41UD Y] S1o9)e

Jeyl Quo sI ‘1sediuod Aq ‘aaisesip |euoldaa y .

L
L3




'S9U0Z JU3PIdUI JO UOIIEeaID
aWl}-|eaJ 40O paulag-a.d

. ®
eaJy 1USpIou| 8yl auljeg — T da1§

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 15



‘p3|9oued aJe sdil Sulwodu| .

SASUJNO[ punoqu| |9due) — 7 dais

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 16



"Su18aq ! — @

$S9204d UOI1BDI}I10U JUBI|D @

‘p3|9oued aJe sdil Sulwodu| . @

SASUJNO[ punoqu| |9due) — 7 dais

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 17



‘eale Aduagiawa
9Y31 JO 3pISIN0 suolledo| AJaAljap
01 pauJniaJ aJe sdiay 3ul03inQ

9WOH SIUdI|D 199 — ¢ da31s

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 18



‘Ayojes

01 payodsued) ag Ishw eale

Aduadiawa ayj apisul suolleao|
Jjo-doip yym sdiay 3ulosinQ

(91n0Jua Apeauje siapld)
3.1y J91SEesIQ UIYA\ uolleuilsaq — 7 dais

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 19



(*210 ‘AjljIqissadae ‘Ajoeded)
B14911JD JD}|QYS QUIJIP-94d

(p2109)lE WOy YiIMm S1ual|d sapn|doul)
SJ91|9YS 01 91N0JaY — G da1S

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 20



e |
’
’
-0
0
0
0
‘papa3u
se eaJe Aouadisawa ay3 apisino Vo
P331e20]| SJ91UDI UOIIENIBAD e
D
9leuJa}|e 0] P91N0J3J dJe SJUBID Yecaae=?

(p2109)lE WOy YiIMm S1ual|d sapn|doul)
SJ91[2yS 01 91049y — G da1S

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 21



"uolln|osal
J91sesip Jo Aduasdiawa uodn
SWOY pauJinial g 3snw Ssiual|d

9WOH S1Ual|D uin1ay — / dais

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 22



uol1endeA’
P3IUSWNIO0P ||9M € 10}
paule1gqo 9g ued Juawasinquiial

9lels/|esapay ‘a|gedljdde §| .

JUswIasInNgquiiay pue gullioday — g dais

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 23



MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 24



0202 ‘0T 1snbny 020Z/£/8 :parepdn
JISuel] seules-Aalsluon
labeue [elaua9) JuelISISSY
lawlayuliayy esiT

uonensuowa
JuswAed ale SSajorIu0D

MMITTEE MEETING / AUGUST 20,2020 / PAGE 25

Nl.v # NUC®@< LISNVRLL SYNITYSATREINOW

1SW




0Z0Z/./8 :pa¥epdn
*3109(0.d uoryesysuowap
189 pue uolINjos SuL}ayDL] I)lqow pue juswAed aie) sS9)130€1U0D
a4n20.d 03 jjels 10aULp sue)ld uolldy 17 A4 paidope pieog «

AS0)10uyda] Juawdinb3 aJe{ $S9130LU0D) /BULIdNDL |
9)LQOW UL SJUSWIISDAUL 10 SPUNJ JURID JUSWISIAU| 9eWL]) a3els
40 %001$ 91ed071e $395pNng Jejtde) Lz A4 pue 07 A4 paidope pieog <«

JeJauas ul Ausnput jisued) ongnd ayj
pue 1isuel] seuljes-AaJ93UOW UO 119M 109)J3J pue ‘saalojdws ajeAljow
S19W03SND SUL]SIX Ule}ad ‘SI9WO0ISND Mau ]dedile ‘S1sod adnpal
‘Antgeurelsns pue A1ajes aaoiduwl ‘9ouaLiadxs J1o2Wwolsnd 1)ed9A0

33 aoueyua jeyy pue swelusoid aAleaouul Juswadwi pue dojoAaq «

aduaLIadxa Jawoisnd aAoadwl 0] Sa150)0UYIa] aoueyua pue apeaddn <«

0} JJB1S 1031Ip sue)d D1833R13S OZ - 81 A4 pPardope pieog <

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / P

s]eon) jlsue.] seuljes-Aaiajuow



020Z/./8 :payepdn

*J9W 3q ]]IM S]e0S ))aM MOY aulw.I13p 0] SASAINS
uol}oeJSIIeS ISW0ISND pue SWa)SAS Jeulalul wodj ejep azijlin |IM Jjeis

eJ] JoJ Aed 0] Jalsea 1L sujew AQ uolloejsiyes Jawoisnd aAoldw| «

solgajelys suldded
-9Jej) pue sale) pased-292uerlSLp Ul 1$9491UL JOWO0ISND SULWI919(] <«

SI9UDNOA 1Xe] D 2inseaw
‘S3AIY ‘NeD-UQ ‘9IN0Y paxid4 Sulpn)dUl SADLAISS AJllqow | SW 03
S9JD |BSIDALUN 3)BULS B Se pJed S$$9130eju0d Jo All)Lqgises) aulwialaq <«
OWLI-119MPp,, 9onpaJ pue ssad04d Sulpieoq paads <«
$1S0D uolldnpoud pae)or) pue ssedon) | SW 22Npay <«

$1S0D Suljpuey Ysed pajejal pue suoljdesuel) ysed aonpay <«

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / P

SaW021NQ Pa.llsa(



020Z/./8 -parepdn

"welsoad uoljedL s AJLLqLSL9 SpLmalels e ajeal) <«

pue {sjuswAed ulL UOLIDLIJ 3DNPIY <«

-uolyew.iojul
1lsuel] ajkundde pue 3)gel)ad 03 sS9Jde aJnsuj «

:S1e0s ¢ pauauapt Apnis Ajliqisea «

103[01d 12AR1| pajel§alu] elulojlje)

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 28



020Z/£/8 :parepdn 9JlA9D
JojeplieA

pJeoquQ
BSIA pue JoleplieA Usamla(
gulssado.d uolyoesueldy
Jsuely - Aeda)an

_ G
Q Jeak

Queg \\/ h
. | . JSe) 1isued] apeq Lwelw Yim

((¢ SS9110eJU0D paydune] - eslA

SELINET) CELINETY)
J0iepijep juswied

% 9JuaLIadxa jlsuel)
L @ 9zlpJepue]s - sueijje)

| diysiaulied

3)1qeleam Jo ‘13))em Jellsip
‘pJed 11qap/11pald sSa)30.IU0) uQ@UCOU 30 JO0.d




0Z0//8 *P3¥epdn Aed-03-dey se umouy 0S|y

;3uswAed ssa)10e3U0d €SI 1eyYM

)
&
L
Q
<
o
o
I
o
N
o
«
T
[%2]
-]
[©]
2
<
Q
Z
T
Ll
]
=
L
L
T
=
=
=
(e}
(@)
T
I
)
(2]
o
L
>
(@]
(]
L
o
2
[}
<
1]
=




020¢/.£/8 :paiepdn
aJej aouelsip-Ag-Aed sajqeuy <«
9pLI 0] paJinbal elpaw aJej jedads oN <«

asn 13)1em ajlqouwl
10 1Llg9p/ILpaJd S$9)10rIU0D sajqeus JusawAed uadpg <«

uolydo juswAed ssaj3oeluod 10adxa siawoisn) <
10e1U0D 35S0)D Sulllwl) ‘BulpJeoq sulpaads -

MMITTEE MEETING / AUGUST 20,2020 / PAGE 31

sjutod yonoj suiseardaq -
:AQ 61-QIAOD JO peauds ayj Juanaud sdioH <«

;JusawAed ssa130e3u0D AUM




020Z/./8 :paepdn

SULIIXD
odn aJej paseq-aouelsip Aed-03
e] pue gulpieoq uodn Aed-0}-de] <«

Aed sunsweg ‘Aed
18000) ‘Aed 9)1ddy - sjo)1em 1e1lslq <«
10qWAS SSa)30e3U0D
UM (Ydlepl) s9)geldeam pue spaed
9]gepeo)al }gsp UpaD e UD <
auLjuo
‘Joj1e1a. ‘9.101S AI9D0.UG st aweS <«

;JOM sjusawAed sS9130e1U0D Op MOH



020Z/./8 :parepdn

guidded aJe} s92NpoOJIU| <

ss9) Aed saouelsip

19140YS SUL]19ARI] SI9PLY < NCODn_O

(Aeq 218009 ‘Aed 9)ddy) 19)1eMm .
9)lqow 1o pJed 1lgop/1LpaJdd mmmﬁumu.COu
$S9]30eJU0D YIIM SUOAUY <« o] asn
(AoAins 0Z0Z/8107) d1qe)teAe

J1 U91JO 3J0W SpLl PINOM %7€ <« P1INOM OUM

1L asn Ajjuauund %zz ‘Aed-03-de)

JO pJeay aAey sias8uassed %89 <«




020Z/./8 :parepdn

0G°€$ 00°LS Ll - 0S
8¥S G6S Aeq L€ GL LS 05°€$ 0S - ¥l

ol )
pue /°Z usaamiag

YA 0SS Keq /£ (YA 0S°Z$

9 0L$ Aeq GL 0S 05°1$ sa|lw £°z 01dn

unodslL Jejnga =15 =18 =184 aoue)slt
3 d 1NSSY wnwixew JunodsIq Jejngay Bid

de) pue acuelsiq Aq ale{ Aed-03-de|

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 34




020Z/./8 -parepdn

0707 J9qWAON /1300120 <

;S1aguassed o)
9)ge)leAe awo0d9g sjuawAed
$S9110B3U0D 11IM USUM




020Z/./8 :paepdn

;ML) Y00
11 S90p

1EUM

MMITTEE MEETING / AUGUST 20,2020 / PAGE 36




020Z/./8 -parepdn

JusawAed
X0qa.Je} JeyNGal 40 SS$9)10L3U0D 9S00YD Aew 198Uassed <

siseq duiy 4ad e uo awes ay)l Aed )M Jsow <«
/SS9) 0
aJow Aed sioguassed op ‘9ouelsip-Ag-adel Yl <
Aeda)]ilL] Jo esIA AQ P)OS J9AaU ele(q <«
uoljoesuel)y jlsueldy e suLinp paldaljod elep palll] <«

A11uNDas pue AdeaLld s enplAlpul ue Jnoge Jeym <«

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAG

;suolLysand



020Z/./8 -parepdn

elugisul Aed-o03-dey ay3 Yyim
9)qeJeaM JO 13]1eM JelsLp ‘pJaed 11gap/ilpald e Ajlup <«

paJinbau st dde jeldads oN <«
; ddy ue jjeisul 03 palinbal aq siaguassed 1IN <

uayel sdiiy pue pajaAed) aduelstp ayl uo paseq
syjunowe padded ayj ueyy aiow ou Aed sjenplALpuU| <«

a1el Ajyguow pue Ayoam ‘Ajtep e je padded st ale)y <«

ssutdded auej st yeym <«

;suolLysand

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 38



0202/./8 :parepdn

"elpaw ssed Ajyyuow pue ssedoo ayj aodejdal Aew
1L ‘nJssanons J| “sassed Ajyjuow pue ssedoo |SW 2yl
L] 3sn[ ysed 03] aAlleuUId} e 3)S B SL SIY] ‘9SJn0D JO <«

;ysed yilm Aed 1113s S19W0ISND UL <«

Aed-03-de)] uo a)gejLleAe oq ||IM
suloLid Junodstp ‘poriad owsap ayjy ul 7 aseyd SuLing <

SI9pLI Jeyngad 1o} aiqejleAe st Aed-03-dey ‘youne) uodn <«

;SURIDIDA pue saljlLqestp
UILM suosaad ‘sioluas ‘yinoA Joj sjunodsip jnoge jeym <«

;suolLysand

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20



0202/./8 :parepdn

109[0.ud uolyeaysuowap Joj Aejano jeiided oN <«
%99°€ 9Je $33) uoljdesue.l] Jualind) <«
9]kl J9MO] PISLA 11IM SpLMa]R]S suolldesuel) SI0W <«
%99°€ ueyl 210W OU 3d ||IM S99} suoljdesuel] <«
¢LSW 3502 3L 1)IM yonw MOH <«

%0°8 IN0ge ‘60T Ul 000‘019$ A19rewixoiddy <«

¢(Yyseo pue 11qap/3ipaud) syuswAed
aJe} 9)puey pue ssano.id 03 puads | SW S90p yonuw MOH <«

;suolLysand

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20,2020 / PAGE 40



0202/./8 :parepdn

Aew /Lidy “uol}daulp ainin) auLWLI9}ap 0] pleoyg <«
1Ldy - Adenuer “paeog 03 yoeq 1iodal s3)nsal azAjeuy <«
Aew - 19q03120Q ‘uoljelIsuowWwa g Yuow-xIs ajeljlu| <«
AON /120 ‘93l0woud pue SISALIP ‘}je3is uled] <

120/1das -juawdinba 159] pue |jelsul ‘DALY <«

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 41

sda1S I1XoN




020Z/4/8 -pa3epdn

;SUOLISAND) +



Agenda # 5'1

August 21, 2020 Meeting

To: Measure Q Oversight Committee

From: Lisa Rheinheimer, Assistant General Manager
Subject: Review Measure Q funded expenditures
RECOMMENDATION:

Review Measure Q Funded Expenditures Planned as Part of MST’s FY 2021
Budget as Adopted by the MST Board of Directors.

FISCAL IMPACT:

As a result of the economic implications from the pandemic, the 1/8 cent sales
tax revenues collected under Measure Q will see an overall decrease of 20% from the
previous fiscal year. Of the $9,109,332 estimated for FY 2021, $9,068,532 is allocated
to the Measure Q operating budget. Another $40,800 in Measure Q funds have been
allocated to the FY 2021 capital budget.

POLICY IMPLICATIONS:

Your committee reviews all Measure Q funded expenditures included MST’s
annual budget as part of your oversight responsibility to ensure that funds are properly
spent on programs and services that benefit seniors, veterans and persons with
disabilities.

DISCUSSION:

For FY 2021, staff has budgeted $8,403,708 in Measure Q revenues
supplemented with $387,108 in Coronavirus Aid Relief and Economic Security (CARES)
Act funding (Attachment 1) to support MST operations. These revenues are primarily
funding the MST RIDES program, which serves 100% Measure Q-eligible customers
(i.e., persons with significant physical and/or cognitive disabilities). As such, the entire
cost of the MST RIDES program (less fares paid by passengers) is being funded by
Measure Q revenues totaling $6,897,636. These expenditures are presented in the
pink highlighted columns on the attached FY 2021 operating budget.

On the fixed-route side of the FY 2021 budget, several programs are fully eligible
for Measure Q funding (e.g., senior/veterans taxi vouchers, senior shuttles, etc.) while
other expenditures benefit only some Measure Q-eligible customers (i.e., seniors,
veterans and persons with disabilities). For these partially-eligible expenditures, the
remainder of Measure Q funds - $1,783,788 - are shown in the columns highlighted in
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yellow on the attached FY 2021 operating budget. The remaining costs are being
funded by the CARES Act at $387,108.

In addition, $40,800 in Measure Q funds have been set aside as the required
local match to receive $427,200 in awarded federal Section 5310 funds. These federal
funds are available to replace RIDES vehicles which have reached their useful life and
are eligible for replacement. These expenditures are highlighted in green on the FY
2021 capital budget (Attachment 2).

ATTACHMENT(S):

Attachment 1: FY 2021 Operating Budget
Attachment 2: FY 2021 Capital Budget

PREPARED BY: M4 Fludur~~——ReviEweD BY: (o) D in
Lisa Rheinheimer Carl G. Sedoryk
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