
Measure Q Oversight Committee 
AGENDA 

Group: Measure Q Oversight Committee 

Members: Cuda, Dayton, Hughes, Lopez, Merritt, Munoz, Williams (Chair) 

Date: August 21, 2020 

Time: 10:00 a.m. 

Place: Governor Newsom’s COVID-19 Executive Order N-25-20 allows MST to hold 
meetings via teleconference and to make meetings accessible electronically to protect public 
health. The August 21, 2020 meeting of the Board of Committee will be held via Zoom 
conference. There will be NO physical location of the meeting. The public is asked to use the 
Zoom app for best reception. There may only be limited opportunity to provide oral comments 
during the meeting. Persons who wish to make public comment on an agenda item are 
encouraged to submit comments in writing by email to MST at clerk@mst.org by 3:00 pm on 
Tuesday, August 18, 2020; those comments will be distributed to the legislative body before 
the meeting. Members of the public participating by Zoom are instructed to be on mute during 
the proceedings and to speak only when public comment is allowed, after requesting and 
receiving recognition from the Chair. Prior to the meeting, participants should download the 
Zoom app at: https://zoom.us/download A link to tutorials for use of the Zoom app is: 
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials and  
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-
and-Resources 

REMOTE CONFERENCE ONLY 
Join from PC, Mac, Linux, iOS or Android:  

Join Zoom Meeting 
https://zoom.us/j/93499251302?pwd=KzhhdGp2SlluS0VkV0VZUGwvWGlRdz09 

Meeting ID: 934 9925 1302 
Password: 132854 

One tap mobile 
+16699006833,,93499251302#,,,,0#,,132854# US (San Jose)
+12532158782,,93499251302#,,,,0#,,132854# US (Tacoma)

Dial by your location 
+1 669 900 6833 US (San Jose)

Meeting ID: 934 9925 1302
Password: 132854 

Find your local number: https://zoom.us/u/azpUB9vO7 

mailto:clerk@mst.org
https://zoom.us/download
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources
https://zoom.us/j/93499251302?pwd=KzhhdGp2SlluS0VkV0VZUGwvWGlRdz09
https://zoom.us/u/azpUB9vO7


1. Call to Order

2. Public Comment on Matters Not on the Agenda
Members of the public may address the Committee on any matter related to the
jurisdiction of the Committee but not on the agenda. There is a time limit of not more
than three minutes for each speaker.  The Committee will not take action or respond
immediately to any public comments presented, but may choose to follow-up at a later
time, either individually, through staff, or on a subsequent agenda.

3. Consent Agenda

3-1. Approve March 23, 2020 MQC Meeting Minutes. (Jeanette Alegar-Rocha)
(Page 5) 

4. Presentations

4-1. Receive Presentation on MST TRAPEZE Rapid Response Software.
(Marzette Henderson) (Page 9) 

4-2. Receive Presentation on MST Contactless Fare Payment Demonstration.
(Enclosure) (Lisa Rheinheimer) (Page 25) 

5. New Business

5-1. Review Measure Q Funded Expenditures Planned as Part of MST’s FY 2021
Budget as Adopted by MST Board of Directors. (Enclosure) 
(Lisa Rheinheimer) (Page 43) 

6. Staff and Committee Member Comments or Questions

7. Adjourn

NEXT MEETING DATE: TBD 
REMOTE CONFERENCE ONLY 

ZOOM MEETING 
TBD 

NEXT AGENDA DEADLINE: TBD 
*Dates, times, and virtual/teleconference meeting information is subject to change.

Please contact MST for accurate meeting dates, times, and virtual/teleconference meeting 
information or check online at http://mst.org/about-mst/board-of-directors/board-meetings/ 

http://mst.org/about-mst/board-of-directors/board-meetings/


MST Board and Committee Agendas  
Accessibility, Language Assistance, and Public Comments 

Materials related to an item on this agenda submitted to the Board after distribution of 
the agenda packet are available for public inspection at the Monterey-Salinas Transit 
Administration Building at 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 93940 during 
normal business hours. 

Upon request, Monterey-Salinas Transit will provide written materials in appropriate 
alternative formats, including disability-related modifications or accommodations, auxiliary 
aids, or services to enable individuals with disabilities to participate in public meetings. Please 
send a written request, including your name, mailing address, phone number, description of 
the requested materials, and preferred alternative format or auxiliary aid or service at least 
three working days prior to the meeting at the address below.  

Public comments may be submitted for any item on the agenda by contacting MST: 
Mail: MST, Attn: Clerk to the Board, 19 Upper Ragsdale Dr., Suite 200, Monterey, CA 93940 

Website: https://mst.org/contact-us/ ● Email: clerk@mst.org ● Phone: (888) 678-2871 
TTY/TDD: 831-393-8111 ● 711 Relay 

888-678-2871 / Free language assistance / Asistencia de Lenguaje Gratuito /
Libreng tulong para sa wika / Hỗ trợ ngôn ngữ miễn phí / 무료 언어 지원

https://mst.org/contact-us/
mailto:clerk@mst.org
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Agenda # 3-1
August 21, 2020 Meeting 

Measure Q Oversight Committee Teleconference Meeting Minutes 
March 23, 2020 

2:00 p.m. (Pacific) 

Monterey-Salinas Transit 
19 Upper Ragsdale Drive 

Monterey, CA 93940 
Suite 100 

COMMITTEE MEMBERS VIA TELECONFERENCE 
Toll Free Dial in Number: (877) 336-1829 

Participant Code:   933342 

MEMBERS OF THE PUBLIC VIA TELECONFERENCE 
Toll Free Dial in Number: (888) 251-2909 

Participant Code:  980861 

Present: Mobility Advisory Committee Aimee Cuda 
Seaside-Marina-Monterey-Urbanized Area Sid Williams (Chair) 
Non Urbanized Area Sharlene Hughes 
Tax Payers Association  Kevin Dayton 

Absent: Salinas Urbanized Area Juan Pablo Lopez 

Staff: GM/CEO   Carl Sedoryk  
Assistant General Manager  Lisa Rheinheimer 
Deputy Secretary  Jeanette Alegar-Rocha 
General Accountant/Budget Manager Andrea Williams 
Legal Counsel Michael D. Laredo 
Mobility Manager   Cristy Sugabo 
Mobility Coordinator  Kevin Allshouse 

Public: None 

1. Call to Order and Introductions

Chair Sid Williams called the meeting to order at 2:00 p.m. and roll call
was taken to confirm a quorum of the committee. Carl Sedoryk provided
teleconference guidelines to the meeting attendees.
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2. Public Comment on Matters Not on the Agenda
Members of the public may address the Committee on any matter related to the
jurisdiction of the Committee but not on the agenda. There is a time limit of not
more than three minutes for each speaker.  The Committee will not take action or
respond immediately to any public comments presented, but may choose to
follow-up at a later time, either individually, through staff, or on a subsequent
agenda.

Public Comment- None

3. Announcements

None

4. Consent Agenda

4-1. Approve August 21, 2019 minutes. (Jeanette Alegar-Rocha)

 Kevin Dayton made the motion to approve the August 21, 2019 Measure Q 
Oversight Committee meeting minutes which was seconded by Sharlene Hughes. 
A roll call vote was taken with four committee members voting in favor and none 
against. The motion passed unanimously. 

5. New Business

5-1. Receive Report on Measure Q Performance Over the Last Five Years.
(Lisa Rheinheimer/Cristy Sugabo) (No Enclosure) 

The committee received a report on Measure Q performance over the last 
five years from Cristy Sugabo.   

Public Comment- None 

5-2. Receive Report on Measure Q Financial Audit from FY2018/19.
(Lisa Rheinheimer/ Andrea Williams) 

Public Comment- None 

Kevin Dayton made the motion to receive a report on the Measure Q Financial 
Audit from FY2018/19 and to authorize the Chair to provide a letter to the MST Board 
of Directors that Measure Q funds were spent on eligible expenses which was 
seconded by Aimee Cuda.  A roll call vote was taken with four committee members 
voting in favor and none against. The motion passed unanimously. 

5-3. Receive Update on Measure Q Marketing and Promotional Efforts.
 (Lisa Rheinheimer/Ikuyo Yoneda-Lopez) (No Enclosure) 

Public Comment- None 
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The committee received an update on Measure Q Marketing and Promotional 
Efforts from Lisa Rheinheimer.   

Kevin Dayton suggested using Twitter and other social media for Measure Q 
marketing and promotional efforts. 

Sharlene Hughes suggested using the signs on the side of MST buses for 
Measure Q marketing and promotional efforts. 

Sid Williams asked how many years are remaining before Measure Q Tax 
expires.  Carl Sedoryk confirmed 10 years remain on Measure Q. 

6. Staff and Committee Member Comments or Questions

1) Kevin Dayton inquired about the projected Measure Q Sales Tax
Revenue.

2) Sharlene Hughes – None

3) Aimee Cuda – None

4) Sid Williams- 

a) Chair Williams inquired about the absence of recently 
appointed committee member Sean MacMillan.  MST staff 
announced that Sean MacMillan resigned as of March 
2020. 

b) Chair Williams inquired about MST Transportation
Support for the July 2020 DLI Retiring Appreciation Day.
Carl Sedoryk requested the contact information to be
emailed to him.

c) Stand Down schedule date has been moved to August
2021.

7. Adjourn.

There being no further business, Chair Williams adjourned the meeting at
2:40 p.m. 

Prepared by:  ____________________ Reviewed by:  _______________________ 
   Jeanette Alegar-Rocha           Lisa Rheinheimer 

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 7



Blank Page 

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 8



Tr
ap

ez
e 

R
ap

id
 

R
es

p
o

n
se

M
ea

su
re

 Q

Ag
en

da
 #

 4-
1

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 9



C
lo

u
d

-b
as

ed
 C

o
m

p
re

h
en

si
ve

In
ci

d
en

t 
M

an
ag

em
en

t 
So

ft
w

ar
e

•
2

0
1

7
 -

Pr
o

je
ct

 K
ic

k-
o

ff

•
Ju

n
e 

2
0

2
0

 -
D

ep
lo

ye
d

 t
o

 P
ro

d
u

ct
io

n

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 10



D
is

ru
p

ti
o

n
 a

n
d

 
Em

er
ge

n
cy

 
Ty

p
es

•
G

en
er

al
 S

er
vi

ce
 D

is
ru

p
ti

o
n

•
Lo

ca
liz

ed
 E

m
er

ge
n

cy

•
R

eg
io

n
al

 D
is

as
te

r

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 11



D
is

ru
p

ti
o

n
 a

n
d

 
Em

er
ge

n
cy

 
Ty

p
es

•
A

 g
e

n
e

ra
l s

e
rv

ic
e

 d
is

ru
p

ti
o

n
 is

 o
n

e 
w

h
ic

h
si

gn
if

ic
an

tl
y 

af
fe

ct
s 

re
gu

la
r 

o
p

er
at

io
n

 o
f 

tr
an

si
t

in
 t

h
at

 t
h

e 
af

fe
ct

ed
 a

re
a 

is
 e

it
h

er
 t

em
p

o
ra

ri
ly

u
n

u
sa

b
le

 o
r 

se
ve

re
ly

 c
o

m
p

ro
m

is
ed

. T
h

es
e

re
q

u
ir

e 
D

R
 v

eh
ic

le
s 

to
 a

vo
id

 t
h

e 
in

te
rf

er
en

ce
zo

n
es

.

•
Ex

am
p

le
s 

in
cl

u
d

e:

–
M

aj
o

r 
tr

af
fi

c 
ac

ci
d

en
ts

–
R

o
ad

 c
lo

su
re

s

–
P

ro
te

st
s/

R
al

lie
s

–
Pa

ra
d

es
 a

n
d

 p
la

n
n

ed
 e

ve
n

ts

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 12



D
is

ru
p

ti
o

n
 a

n
d

 
Em

er
ge

n
cy

 
Ty

p
es

•
A

 lo
ca

liz
e

d
 e

m
e

rg
e

n
cy

 is
 o

n
e 

w
h

ic
h

 m
ay

re
q

u
ir

e 
ev

ac
u

at
io

n
 /

 a
vo

id
an

ce
 f

ro
m

 a
n

ei
gh

b
o

rh
o

o
d

 t
o

 e
ls

ew
h

er
e 

w
it

h
in

 t
h

e 
se

rv
ic

e
ar

ea
.

•
Ex

am
p

le
s 

m
ay

 in
cl

u
d

e
:

–
To

xi
c 

ga
s 

le
ak

 f
ro

m
 a

 r
ai

l c
ar

 o
r 

p
la

n
t

–
B

ro
ke

n
 w

at
er

 m
ai

n

–
W

id
es

p
re

ad
/S

u
sp

ic
io

u
s 

Po
w

er
 O

u
ta

ge

–
B

o
m

b
 T

h
re

at

–
To

rn
ad

o

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 13



D
is

ru
p

ti
o

n
 a

n
d

 
Em

er
ge

n
cy

 
Ty

p
es

•
A

 r
e

gi
o

n
al

 d
is

as
te

r,
 b

y 
co

n
tr

as
t,

 is
 o

n
e 

th
at

af
fe

ct
s 

th
e 

en
ti

re
 s

er
vi

ce
 a

re
a.

  R
eg

io
n

al
d

is
as

te
rs

 a
re

, o
f 

co
u

rs
e,

 t
h

e 
m

o
st

 s
er

io
u

s.

•
Ex

am
p

le
s 

m
ay

 in
cl

u
d

e
:

–
H

u
rr

ic
an

e 
/ 

Ts
u

n
am

i

–
Ea

rt
h

q
u

ak
e

–
W

ild
fi

re

–
M

aj
o

r 
te

rr
o

ri
st

 a
tt

ac
k

–
H

o
m

el
an

d
 S

ec
u

ri
ty

 A
d

vi
so

ry

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 14



St
ep

 1
 –

D
ef

in
e 

th
e 

In
ci

d
en

t 
A

re
a •

P
re

-D
ef

in
ed

 o
r 

re
al

-t
im

e
cr

ea
ti

o
n

 o
f 

in
ci

d
en

t 
zo

n
es

.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 15



St
ep

 2
 –

C
an

ce
l I

n
b

o
u

n
d

 J
o

u
rn

ey
s

•
In

co
m

in
g 

tr
ip

s 
ar

e 
ca

n
ce

le
d

.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 16



St
ep

 2
 –

C
an

ce
l I

n
b

o
u

n
d

 J
o

u
rn

ey
s

•
In

co
m

in
g 

tr
ip

s 
ar

e 
ca

n
ce

le
d

.

•
C

lie
n

t 
n

o
ti

fi
ca

ti
o

n
 p

ro
ce

ss
b

eg
in

s.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 17



St
ep

 3
 –

G
et

 C
lie

n
ts

 H
o

m
e

•
O

u
tg

o
in

g 
tr

ip
s 

ar
e 

re
tu

rn
ed

 t
o

d
el

iv
er

y 
lo

ca
ti

o
n

s 
o

u
ts

id
e 

o
f 

th
e

em
er

ge
n

cy
 a

re
a.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 18



St
ep

 4
 –

D
es

ti
n

at
io

n
 W

it
h

in
 D

is
as

te
r 

A
re

a 
(r

id
er

s 
al

re
ad

y 
en

ro
u

te
)

•
O

u
tg

o
in

g 
tr

ip
s 

w
it

h
  d

ro
p

-o
ff

lo
ca

ti
o

n
s 

in
si

d
e 

th
e 

em
er

ge
n

cy
ar

ea
 m

u
st

 b
e 

tr
an

sp
o

rt
ed

 t
o

sa
fe

ty
.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 19



St
ep

 5
 –

R
er

o
u

te
 t

o
 S

h
el

te
rs

(i
n

cl
u

d
es

 c
lie

n
ts

 w
it

h
 h

o
m

e 
af

fe
ct

ed
)

•
P

re
-d

ef
in

e 
sh

el
te

r 
cr

it
er

ia
(c

ap
ac

it
y,

 a
cc

es
si

b
ili

ty
, e

tc
.)

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 20



St
ep

 5
 –

R
er

o
u

te
 t

o
 S

h
el

te
rs

(i
n

cl
u

d
es

 c
lie

n
ts

 w
it

h
 h

o
m

e 
af

fe
ct

ed
)

•
C

lie
n

ts
 a

re
 r

er
o

u
te

d
 t

o
 a

lt
er

n
at

e
ev

ac
u

at
io

n
 c

en
te

rs
 lo

ca
te

d
o

u
ts

id
e 

th
e 

em
er

ge
n

cy
 a

re
a 

as
n

ee
d

ed
.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 21



St
ep

 7
 –

R
et

u
rn

 C
lie

n
ts

 H
o

m
e

•
C

lie
n

ts
 m

u
st

 b
e 

re
tu

rn
ed

 h
o

m
e

u
p

o
n

 e
m

er
ge

n
cy

 o
r 

d
is

as
te

r
re

so
lu

ti
o

n
.

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 22



$

St
ep

 8
 –

R
ep

o
rt

in
g 

an
d

 R
ei

m
b

u
rs

em
en

t

•
If

 a
p

p
lic

ab
le

, f
ed

er
al

/s
ta

te
re

im
b

u
rs

em
en

t 
ca

n
 b

e 
o

b
ta

in
ed

fo
r 

a 
w

el
l d

o
cu

m
en

te
d

ev
ac

u
at

io
n

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 23



Q
u

es
ti

o
n

s?

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 24



C
o
n
ta

c
tl
e
s
s
 F

a
re

 P
a
y
m

e
n
t 

D
e

m
o

n
s
tr

a
ti
o

n
L

is
a

 R
h

e
in

h
e

im
e

r

A
s
s
is

ta
n

t 
G

e
n

e
ra

l 
M

a
n

a
g

e
r

M
o

n
te

re
y
-S

a
lin

a
s

T
ra

n
s
it

A
u

g
u

s
t 
1

0
, 
2

0
2

0
U

p
d
a
te

d
: 

8
/
7
/
2
0
2
0

Ag
en

da
 #

 4-
2

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 25



M
o
n
te

re
y
-S

a
li
n
a
s 

T
ra

n
si

t 
G

o
a
ls


B
o
a
rd

 a
d
o
p
te

d
 F

Y
 1

8
 –

2
0
 S

tr
a
te

g
ic

 P
la

n
s 

d
ir

e
c
t 

st
a
ff

 t
o

:


U

p
g
ra

d
e
 a

n
d
 e

n
h
a
n
c
e
 t

e
c
h
n
o
lo

g
ie

s 
to

 i
m

p
ro

v
e
 c

u
st

o
m

e
r 

e
x
p
e
ri

e
n
c
e


D

e
v
e
lo

p
 a

n
d
 i
m

p
le

m
e
n
t 

in
n
o
v
a
ti

v
e
 p

ro
g
ra

m
s 

a
n
d
 t

h
a
t 

e
n
h
a
n
c
e
 t

h
e

o
v
e
ra

ll
 c

u
st

o
m

e
r 

e
x
p
e
ri

e
n
c
e
, 

im
p
ro

v
e
 s

a
fe

ty
 a

n
d
 s

u
st

a
in

a
b
il
it

y,
re

d
u
c
e
 c

o
st

s,
 a

tt
ra

c
t 

n
e
w

 c
u
st

o
m

e
rs

, 
re

ta
in

 e
x
is

ti
n
g
 c

u
st

o
m

e
rs

,
m

o
ti

v
a
te

 e
m

p
lo

y
e
e
s,

 a
n
d
 r

e
fl

e
c
t 

w
e
ll
 o

n
 M

o
n
te

re
y
-S

a
li
n
a
s 

Tr
a
n
si

t 
a
n
d

th
e
 p

u
b
li
c
 t

ra
n
si

t 
in

d
u
st

ry
 i
n
 g

e
n
e
ra

l


B
o
a
rd

 a
d
o
p
te

d
 F

Y
 2

0
 a

n
d
 F

Y
 2

1
 C

a
p
it

a
l 
B
u
d
g
e
ts

 a
ll
o
c
a
te

 $
4
0
0
k
 o

f
S
ta

te
 C

li
m

a
te

 I
n
v
e
st

m
e
n
t 

G
ra

n
t 

fu
n
d
s 

fo
r 

in
v
e
st

m
e
n
ts

 i
n
 M

o
b
il
e

T
ic

k
e
ti

n
g
/
C
o
n
ta

c
tl

e
ss

 F
a
re

 E
q
u
ip

m
e
n
t 

te
c
h
n
o
lo

g
y


B
o
a
rd

 a
d
o
p
te

d
 F

Y
 2

1
  
A
c
ti

o
n
 P

la
n
s 

d
ir

e
c
t 

st
a
ff

 t
o
 p

ro
c
u
re

c
o
n
ta

c
tl

e
ss

 f
a
re

 p
a
y
m

e
n
t 

a
n
d
 m

o
b
il
e
 t

ic
k
e
ti

n
g
 s

o
lu

ti
o
n
 a

n
d
 b

e
g
in

d
e
m

o
n
st

ra
ti

o
n
 p

ro
je

c
t.

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 26



D
e
si

re
d
 O

u
tc

o
m

e
s


R
e
d
u
c
e
 c

a
sh

 t
ra

n
sa

c
ti

o
n
s 

a
n
d
 r

e
la

te
d
 c

a
sh

 h
a
n
d
li
n
g
 c

o
st

s


R
e
d
u
c
e
 M

S
T
 G

o
P
a
ss

a
n
d
 G

o
C
a
rd

p
ro

d
u
c
ti

o
n
 c

o
st

s


S
p
e
e
d
 b

o
a
rd

in
g
 p

ro
c
e
ss

 a
n
d
 r

e
d
u
c
e
 “

d
w

e
ll
-t

im
e
”


D

e
te

rm
in

e
 f

e
a
si

b
il
it

y
 o

f 
c
o
n
ta

c
tl

e
ss

 c
a
rd

 a
s 

a
 s

in
g
le

 u
n
iv

e
rs

a
l 
a
c
c
e
ss

to
 M

S
T
 m

o
b
il
it

y
 s

e
rv

ic
e
s 

in
c
lu

d
in

g
 F

ix
e
d
 R

o
u
te

, 
O

n
-C

a
ll
, 

R
ID

E
S
,

M
e
a
su

re
 Q

 t
a
x
i 
v
o
u
c
h
e
rs


D

e
te

rm
in

e
 c

u
st

o
m

e
r 

in
te

re
st

 i
n
 d

is
ta

n
c
e
-b

a
se

d
 f

a
re

s 
a
n
d
 f

a
re

-
c
a
p
p
in

g
 s

tr
a
te

g
ie

s


Im

p
ro

v
e
 c

u
st

o
m

e
r 

sa
ti

sf
a
c
ti

o
n
 b

y
 m

a
k
in

g
 i
t 

e
a
si

e
r 

to
 p

a
y
 f

o
r 

tr
a
n
si

t

S
ta

ff
 w

il
l 
u
ti

li
z
e
 d

a
ta

 f
ro

m
 i
n
te

rn
a
l 
sy

st
e
m

s 
a
n
d
 c

u
st

o
m

e
r 

sa
ti

sf
a
c
ti

o
n
 

su
rv

e
y
s 

to
 d

e
te

rm
in

e
 h

o
w

 w
e
ll
 g

o
a
ls

 w
il
l 
b
e
 m

e
t.

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 27



C
a
li
fo

rn
ia

 I
n
te

g
ra

te
d
 T

ra
v
e
l 
P
ro

je
c
t


F
e
a
si

b
il
it

y
 S

tu
d
y
 i
d
e
n
ti

fi
e
d
 3

 g
o
a
ls

:


E
n
su

re
 a

c
c
e
ss

 t
o
 r

e
li
a
b
le

 a
n
d
 a

c
c
u
ra

te
 t

ra
n
si

t

in
fo

rm
a
ti

o
n
;


R
e
d
u
c
e
 f

ri
c
ti

o
n
 i
n
 p

a
y
m

e
n
ts

; 
a
n
d


C
re

a
te

 a
 s

ta
te

w
id

e
 e

li
g
ib

il
it

y
 v

e
ri

fi
c
a
ti

o
n
 p

ro
g
ra

m
.

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 28



P
ro

o
f 

o
f 

C
o
n
c
e
p
t 

P
a
rt

n
e
rs

h
ip


C
a
lt

ra
n
s 

-
st

a
n
d
a
rd

iz
e

tr
a
n
si

t 
e
x
p
e
ri

e
n
c
e


V
is

a
 -

la
u
n
c
h
e
d
 c

o
n
ta

c
tl

e
ss

w
it

h
 M

ia
m

i 
D

a
d
e
 t

ra
n
si

t 
la

st

y
e
a
r


L
it

tl
e
p
a
y

–
tr

a
n
si

t

tr
a
n
sa

c
ti

o
n
 p

ro
c
e
ss

in
g

b
e
tw

e
e
n
 v

a
li
d
a
to

r 
a
n
d
 V

is
a

C
o
n
ta

c
tl

e
ss

 c
re

d
it

/
d
e
b
it

 c
a
rd

, 

d
ig

it
a
l 
w

a
ll
e
t,

 o
r 

w
e
a
ra

b
le

O
n
b
o
a
rd

 

v
a
li
d
a
to

r 

d
e
v
ic

e
U

p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 29



W
h
a
t 

is
 a

 c
o
n
ta

c
tl

e
ss

 p
a
y
m

e
n
t?

A
ls

o
 k

n
o
w

n
 a

s 
ta

p
-t

o
-p

a
y

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 30



W
h
y
 c

o
n
ta

c
tl

e
ss

 p
a
y
m

e
n
t?


H

e
lp

s 
p
re

v
e
n
t 

th
e
 s

p
re

a
d
 o

f 
C
O

V
ID

-1
9
 b

y
:

•
D

e
c
re

a
si

n
g
 t

o
u
c
h
 p

o
in

ts

•
S
p
e
e
d
in

g
 b

o
a
rd

in
g
, 

li
m

it
in

g
 c

lo
se

 c
o
n
ta

c
t


C
u
st

o
m

e
rs

 e
x
p
e
c
t 

c
o
n
ta

c
tl

e
ss

 p
a
y
m

e
n
t 

o
p
ti

o
n


O

p
e
n
 p

a
y
m

e
n
t 

e
n
a
b
le

s 
c
o
n
ta

c
tl

e
ss

 c
re

d
it

/
d
e
b
it

 o
r

m
o
b
il
e
 w

a
ll
e
t 

u
se


N

o
 s

p
e
c
ia

l 
fa

re
 m

e
d
ia

 r
e
q
u
ir

e
d
 t

o
 r

id
e


E
n
a
b
le

s 
p
a
y
-b

y
-d

is
ta

n
c
e
 f

a
re

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 31



H
o
w

 d
o
 c

o
n
ta

c
tl

e
ss

 p
a
y
m

e
n
ts

 w
o
rk

?


S
a
m

e
 a

s 
g
ro

c
e
ry

 s
to

re
, 

re
ta

il
e
r,

 o
r

o
n
li
n
e


O

n
 a

ll
 c

re
d
it

, 
d
e
b
it

, 
re

lo
a
d
a
b
le

c
a
rd

s 
a
n
d
 w

e
a
ra

b
le

s 
(i

W
a
tc

h
) 

w
it

h
c
o
n
ta

c
tl

e
ss

 s
y
m

b
o
l


D

ig
it

a
l 
w

a
ll
e
ts

 –
A
p
p
le

 P
a
y,

 G
o
o
g
le

P
a
y,

 S
a
m

su
n
g
 P

a
y


Ta

p
-t

o
-p

a
y
 u

p
o
n
 b

o
a
rd

in
g
 a

n
d
 t

a
p
-

to
-p

a
y
 d

is
ta

n
c
e
-b

a
se

d
 f

a
re

 u
p
o
n

e
x
it

in
g

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 32



W
h
o
 w

o
u
ld

 

u
se

 t
h
e
 

c
o
n
ta

c
tl

e
ss

 

o
p
ti

o
n
?


6
8
%
 p

a
ss

e
n
g
e
rs

 h
a
v
e
 h

e
a
rd

 o
f

ta
p
-t

o
-p

a
y,

 2
2
%
 c

u
rr

e
n
tl

y
 u

se
 i
t


3
2
%
 w

o
u
ld

 r
id

e
 m

o
re

 o
ft

e
n
 i
f

a
v
a
il
a
b
le

 (
2
0
1
8
/
2
0
2
0
 s

u
rv

e
y
)


A
n
y
o
n
e
 w

it
h
 c

o
n
ta

c
tl

e
ss

c
re

d
it

/
d
e
b
it

 c
a
rd

 o
r 

m
o
b
il
e

w
a
ll
e
t 

(A
p
p
le

 P
a
y,

 G
o
o
g
le

 P
a
y
)


R
id

e
rs

 t
ra

v
e
ll
in

g
 s

h
o
rt

e
r

d
is

ta
n
c
e
s 

p
a
y
 l
e
ss


In

tr
o
d
u
c
e
s 

fa
re

 c
a
p
p
in

g

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 33



D
is

ta
n
c
e
 B

a
se

d
 F

a
re

 
C

a
p
p
e
d
 F

a
re

D
is

ta
n
c
e

R
e
g
u
la

r 

F
a
re

D
is

c
o
u
n
t 

F
a
re

M
a
x
im

u
m

 

F
a
re

R
e
g
u
la

r
D

is
c
o
u
n
t

U
p
 t

o
 2

.7
 m

il
e
s

$
1
.5

0
$
0
.7

5
D

a
il
y

$
1
0

$
6

B
e
tw

e
e
n
 2

.7
 a

n
d
 

1
4
 m

il
e
s

$
2
.5

0
$
1
.2

5
7
 D

a
y

$
5
0

$
2
5

1
4
 -

5
0

$
3
.5

0
$
1
.7

5
3
1
 D

a
y

$
9
5

$
4
8

5
0
 -

7
7

$
7
.0

0
$
3
.5

0

7
7
 o

r 
m

o
re

$
1
0
.0

0
$
5
.0

0

Ta
p
-t

o
-P

a
y
 F

a
re

 b
y
 D

is
ta

n
c
e
 a

n
d
 C

a
p

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 34



W
h
e
n
 w

il
l 
c
o
n
ta

c
tl

e
ss

 
p
a
y
m

e
n
ts

 b
e
c
o
m

e
 a

v
a
il
a
b
le

 
fo

r 
p
a
ss

e
n
g
e
rs

?

O
c
to

b
e
r/

N
o
v
e
m

b
e
r 

2
0
2
0

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 35



W
h
a
t 

d
o
e
s 

it
 

lo
o
k
 l
ik

e
?

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 36



Q
u
e
st

io
n
s?


W

h
a
t 

a
b
o
u
t 

a
n
 i
n
d
iv

id
u
a
l's

 p
ri

v
a
c
y
 a

n
d
 s

e
c
u
ri

ty
?


L
im

it
e
d
 d

a
ta

 c
o
ll
e
c
te

d
 d

u
ri

n
g
 a

 t
ra

n
si

t 
tr

a
n
sa

c
ti

o
n


D

a
ta

 n
e
v
e
r 

so
ld

 b
y
 V

is
a
 o

r 
L
it

tl
e
p
a
y


W

it
h
 f

a
re

-b
y
-d

is
ta

n
c
e
, 

d
o
 p

a
ss

e
n
g
e
rs

 p
a
y
 m

o
re

o
r 

le
ss

?


M

o
st

 w
il
l 
p
a
y
 t

h
e
 s

a
m

e
 o

n
 a

 p
e
r 

tr
ip

 b
a
si

s


P
a
ss

e
n
g
e
r 

m
a
y
 c

h
o
o
se

 c
o
n
ta

c
tl

e
ss

 o
r 

re
g
u
la

r 
fa

re
b
o
x

p
a
y
m

e
n
t

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 37



Q
u
e
st

io
n
s?


W

h
a
t 

is
 f

a
re

 c
a
p
p
in

g
?


A
 f

a
re

 i
s 

c
a
p
p
e
d
 a

t 
a
 d

a
il
y,

 w
e
e
k
ly

, 
a
n
d
 m

o
n
th

ly
 r

a
te


In

d
iv

id
u
a
ls

 p
a
y
 n

o
 m

o
re

 t
h
a
n
 t

h
e
 c

a
p
p
e
d
 a

m
o
u
n
ts

b
a
se

d
 o

n
 t

h
e
 d

is
ta

n
c
e
 t

ra
v
e
le

d
 a

n
d
 t

ri
p
s 

ta
k
e
n


W

il
l 

p
a
ss

e
n
g
e
rs

 b
e
 r

e
q
u
ir

e
d
 t

o
 i
n
st

a
ll
 a

n
 A

p
p
 ?


N

o
 s

p
e
c
ia

l 
a
p
p
 i
s 

re
q
u
ir

e
d


O

n
ly

 a
 c

re
d
it

/
d
e
b
it

 c
a
rd

, 
d
ig

it
a
l 
w

a
ll
e
t,

 o
r 

w
e
a
ra

b
le

w
it

h
 t

h
e
 t

a
p
-t

o
-p

a
y
 i
n
si

g
n
ia

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 38



Q
u
e
st

io
n
s?


W

h
a
t 

a
b
o
u
t 

d
is

c
o
u
n
ts

 f
o
r 

y
o
u
th

, 
se

n
io

rs
, 

p
e
rs

o
n
s 

w
it

h

d
is

a
b
il
it

ie
s 

a
n
d
 v

e
te

ra
n
s?


U

p
o
n
 l
a
u
n
c
h
, 

ta
p
-t

o
-p

a
y
 i
s 

a
v
a
il
a
b
le

 f
o
r 

re
g
u
la

r 
ri

d
e
rs


D

u
ri

n
g
 p

h
a
se

 2
 i
n
 t

h
e
 d

e
m

o
 p

e
ri

o
d
, 

d
is

c
o
u
n
t 

p
ri

c
in

g

w
il
l 
b
e
 a

v
a
il
a
b
le

 o
n
 t

a
p
-t

o
-p

a
y


C
a
n
 c

u
st

o
m

e
rs

 s
ti

ll
 p

a
y
 w

it
h
 c

a
sh

?


O

f 
c
o
u
rs

e
, 

th
is

 i
s 

a
 s

a
fe

 a
lt

e
rn

a
ti

v
e
 t

o
 c

a
sh

 j
u
st

 l
ik

e

th
e
 M

S
T
 G

o
P
a
ss

a
n
d
 m

o
n
th

ly
 p

a
ss

e
s.

 I
f 

su
c
c
e
ss

fu
l,

 i
t

m
a
y
 r

e
p
la

c
e
 t

h
e
 G

o
P
a
ss

a
n
d
 m

o
n
th

ly
 p

a
ss

 m
e
d
ia

.

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 39



Q
u
e
st

io
n
s?


H

o
w

 m
u
c
h
 d

o
e
s 

M
S
T
 s

p
e
n
d
 t

o
 p

ro
c
e
ss

 a
n
d
 h

a
n
d
le

 f
a
re

p
a
y
m

e
n
ts

 (
c
re

d
it

/
d
e
b
it

 a
n
d
 c

a
sh

)?


A
p
p
ro

x
im

a
te

ly
 $

6
4
0
,0

0
0
 i
n
 2

0
1
9
, 

a
b
o
u
t 

8
.0

%


H

o
w

 m
u
c
h
 w

il
l 
it

 c
o
st

 M
S
T
?


T
ra

n
sa

c
ti

o
n
s 

fe
e
s 

w
il
l 
b
e
 n

o
 m

o
re

 t
h
a
n
 3

.8
6
%


M

o
re

 t
ra

n
sa

c
ti

o
n
s 

st
a
te

w
id

e
 w

il
l 
y
ie

ld
 l
o
w

e
r 

ra
te


C
u
rr

e
n
t 

tr
a
n
sa

c
ti

o
n
 f

e
e
s 

a
re

 3
.6

6
%


N

o
 c

a
p
it

a
l 
o
u
tl

a
y
 f

o
r 

d
e
m

o
n
st

ra
ti

o
n
 p

ro
je

c
t

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 40



N
e
x
t 

S
te

p
s


R
e
c
e
iv

e
, 

in
st

a
ll
 a

n
d
 t

e
st

 e
q
u
ip

m
e
n
t.

  
S
e
p
t/

O
c
t


T
ra

in
 s

ta
ff

, 
d
ri

v
e
rs

 a
n
d
 p

ro
m

o
te

. 
O

c
t/

N
o
v


In

it
ia

te
 S

ix
-m

o
n
th

 D
e
m

o
n
st

ra
ti

o
n
. 

O
c
to

b
e
r 

–
M

a
y


A
n
a
ly

z
e
 r

e
su

lt
s 

re
p
o
rt

 b
a
c
k
 t

o
 B

o
a
rd

. 
J
a
n
u
a
ry

 –
A
p
ri

l


B
o
a
rd

 t
o
 d

e
te

rm
in

e
 f

u
tu

re
 d

ir
e
c
ti

o
n
. 
A
p
ri

l/
M

a
y

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 41



Q
u
e
st

io
n
s?

U
p
d
a
te

d
: 

8
/
7
/
2
0
2
0

MEASURE Q OVERSIGHT COMMITTEE MEETING / AUGUST 20 ,2020 / PAGE 42



Agenda # 5-1
August 21, 2020 Meeting 

To: Measure Q Oversight Committee 

From: Lisa Rheinheimer, Assistant General Manager 

Subject: Review Measure Q funded expenditures 

RECOMMENDATION: 

Review Measure Q Funded Expenditures Planned as Part of MST’s FY 2021 
Budget as Adopted by the MST Board of Directors.  

FISCAL IMPACT: 

As a result of the economic implications from the pandemic, the 1/8 cent sales 
tax revenues collected under Measure Q will see an overall decrease of 20% from the 
previous fiscal year. Of the $9,109,332 estimated for FY 2021, $9,068,532 is allocated 
to the Measure Q operating budget. Another $40,800 in Measure Q funds have been 
allocated to the FY 2021 capital budget. 

POLICY IMPLICATIONS: 

Your committee reviews all Measure Q funded expenditures included MST’s 
annual budget as part of your oversight responsibility to ensure that funds are properly 
spent on programs and services that benefit seniors, veterans and persons with 
disabilities.   

DISCUSSION: 

For FY 2021, staff has budgeted $8,403,708 in Measure Q revenues 
supplemented with $387,108 in Coronavirus Aid Relief and Economic Security (CARES) 
Act funding (Attachment 1) to support MST operations.  These revenues are primarily 
funding the MST RIDES program, which serves 100% Measure Q-eligible customers 
(i.e., persons with significant physical and/or cognitive disabilities).  As such, the entire 
cost of the MST RIDES program (less fares paid by passengers) is being funded by 
Measure Q revenues totaling $6,897,636.  These expenditures are presented in the 
pink highlighted columns on the attached FY 2021 operating budget. 

On the fixed-route side of the FY 2021 budget, several programs are fully eligible 
for Measure Q funding (e.g., senior/veterans taxi vouchers, senior shuttles, etc.) while 
other expenditures benefit only some Measure Q-eligible customers (i.e., seniors, 
veterans and persons with disabilities).  For these partially-eligible expenditures, the 
remainder of Measure Q funds - $1,783,788 - are shown in the columns highlighted in 
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yellow on the attached FY 2021 operating budget. The remaining costs are being 
funded by the CARES Act at $387,108. 

In addition, $40,800 in Measure Q funds have been set aside as the required 
local match to receive $427,200 in awarded federal Section 5310 funds. These federal 
funds are available to replace RIDES vehicles which have reached their useful life and 
are eligible for replacement. These expenditures are highlighted in green on the FY 
2021 capital budget (Attachment 2). 

ATTACHMENT(S): 

Attachment 1:  FY 2021 Operating Budget 
Attachment 2:  FY 2021 Capital Budget 

PREPARED BY:  __________________  REVIEWED BY:  ______________________ 
  Lisa Rheinheimer           Carl G. Sedoryk 
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