
Thank you, Monterey County!



M I S S I O N

Advocating and delivering quality public transportation as a leader 
within our community and within our industry.

 
S T R A T E G I C  G O A L S

1) To develop adequate and stable long-term revenues

2) To provide quality transit and mobility management services

3) To implement board protocols and best practices to
 achieve effective and efficient board operations and
 board meeting management

4) To research, implement, and promote policies and
 practices that encourage environmental sustainability
 and resource conservation

5) To educate the public on MST services through promotion,
 communication, and advocacy

6) To actively promote organizational values to maintain
 high-quality relationships with MST employees,
 contractors, vendors, and community stakeholders
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What a difference a year can make! 
Last year I reported to the community 
that a gridlocked US Congress and an 
ongoing legal dispute between the US 
Department of Labor and the State 
of California combined with a lack 
of dedicated local funding for transit 
was leading MST to reduce the level 
of service provided to the community 
even while demand for our services 
was increasing. 
 While this year the US Congress was once again unable 
to pass and fund a full-year transportation budget, a number 
of positive developments have occurred at the state and local 
level that are allowing MST to implement and plan for new 
cutting edge technologies and expanded services throughout 
the region.
 The best news of all is passage of Measure Q on 
November 4th – a historic event in Monterey County, as this 
is the first time a countywide sales tax measure, for any 
purpose, has received the 2/3rd super majority required to 
win. This demonstrates the clear commitment of local voters 
in supporting seniors, veterans and people with disabilities as 
they strive to lead productive and fulfilling lives. 
 Under the leadership of the Monterey County Mobility 
Coalition, a campaign to approve Measure Q resulted in the 
72.56 percent approval of the ballot initiative on November 4, 
representing the culmination of a cooperative effort of 
individuals, non-profits, businesses and elected officials to 
ensure stable funding of transit services for some of the 
most vulnerable populations in the community. On behalf of 
the thousands of customers who use MST to get to work, 
school, job training, medical appointments, shopping, and other 
daily activities, I would like to convey the deepest gratitude and 
appreciation for the outpouring of support. 
 In return for the faith placed in MST by the voters of 
Monterey County, we will continue to provide safe, friendly, and 
reliable transportation and mobility services and pledge to act 
as good stewards of these public funds entrusted to us by the 
voters of Monterey County.

GENERAL MANAGER’S
MESSAGE
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In November, Monterey County voters overwhelmingly approved 
the passage of Measure Q, supporting essential transit services 
for seniors, veterans and people with disabilities. The dedicated 
1/8-cent local sales tax will be collected for 15 years.
 Monterey-Salinas Transit (MST) worked with a broad 
base of community partners to champion the measure, which 
was approved by an impressive 72.56 percent of voters. The 
Monterey County Mobility Coalition brought local individuals, 
nonprofits, businesses and elected officials together to endorse 
the initiative – including representatives from Alliance on Aging, 
LandWatch Monterey County, Monterey County Business 
Council, Monterey County Hospitality Association, United 
Veterans Council and more than 60 other stakeholder groups 
from all sectors of the community.
 “Campaign leaders set aside prior differences and 
disparate priorities to work together on this worthwhile cause 
that benefits Monterey County’s most vulnerable populations,” 

MONTEREY COUNTY VOTERS
APPROVE MEASURE Q

“I want to 
keep my 
independence 
and MST makes 
that possible.”
Maggie Kilty, Monterey

says Carl Sedoryk, MST general manager and CEO. “Measure Q is 
a testament to the need for these services and to the strength 
of this community.”
 The transit services funded by Measure Q connect 
community members most in need to jobs and job training, 
school, medical appointments, shopping and other important 
activities. MST provided rides to more than 500,000 veterans, 
seniors and disabled individuals last year alone.
 “Support of this measure means these populations can 
fully participate in life’s day-to-day activities in ways that others
may take for granted,” says MST Assistant General Manager of 
Finance and Administration Hunter Harvath. “Take a recently 
returned veteran who can’t afford a car, for example, or a

(Continued)

“Measure Q is a testament 
to the need for these services, 
and to the strength of this 
community.”
Carl Sedoryk,
MST General Manager
& CEO

Maggie Kilty, at 93 years 
old, is able to visit her 
brother despite a loss of 
vision and balance problems.
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“Without these 
services, I 
simply would 
not be able 
to get around 
outside of my 
home. Measure 
Q allows me 
to live my life 
independently.”
Diana Seay, Carmel

disabled individual who is unable to drive. These members 
of our community rely on MST, and we’re enhancing and 
tailoring services to meet their needs on a daily basis.”
 Though the public campaign launched in July, when 
Measure Q was added to the ballot, MST administrators 
spent six years laying the groundwork for this initiative. 
Preparations began after voters turned down a 
Transportation Agency for Monterey County (TAMC) measure 
in November 2008. The subsequent passage of AB 644 
in 2010 changed MST’s governance from a joint powers 
authority to an independent transit district, allowing the 

agency to run its own measure. Leaders then outlined plans for 
a transit-only sales tax measure, but decided not to introduce the 
initiative during an extended economic recession.
 As they waited, MST administrators researched what 
community members might support and clarified the messages 
most likely to motivate voters. The required 2/3 supermajority 
approval presented a challenge, particularly when other 
transportation measures had failed. But by 2014, with the 
economy showing signs of recovery, several events cemented the 
need for Measure Q.
 Federal programs that provided dedicated funding for MST’s 
transit services for seniors, veterans and disabled persons were 
cut with the passage of MAP-21, the Moving Ahead for Progress 
in the 21st Century Act. At the same time, the state government 
had taken more than $30 million in funding for transportation 
in Monterey County over the previous decade. As a result, the 
agency lost crucial financial support for routes and the purchase 
of accessible buses, lifts and other equipment.

(Continued)

“We need 
measure Q to go 

to school, learn 
job skills, find 

work, and settle 
back into life 

at home.”
Cynthia Ramirez-Medina,

Sergeant (Ret.), US Army

MEASURE Q (CONT.)

Diana Seay expressed the 
importance of Measure Q 
protecting services that are 
specifically dedicated to 
people with disabilities and 
those in wheelchairs. Cynthia Ramirez-Medina, 

Sergeant (Ret.), US Army, 
served two tours in Iraq.



“Without 
Measure Q, 
I would lose 
the services I 
use to get to 
the doctor, the 
grocery store, 
and to see my 
family.”
Maria Sandoval,
Salinas

 MST’s only options were to eliminate many of these vital 
programs or cut regular bus routes to continue funding mobility 
services.
 “We felt we had no choice. We couldn’t just stand back 
and allow poor public policy at the federal and state levels to 
eliminate vital services,” says Sedoryk.
 With the passage of Measure Q, MST now has a secure 
source of local funding that cannot be taken by the state or 
federal government. That means local community members, 
especially seniors, disabled persons and veterans, can depend 
on safe, reliable and friendly transit services for years to come.
 “This vote underscores this community’s faith in Monterey-
Salinas Transit, which has provided transportation services for 
more than 40 years, and faith in MST’s hardworking employees. 
It’s truly humbling,” says Sedoryk. “Our job now is to act as good 
stewards of these public funds by continuing to deliver high-
quality, convenient and affordable services to our passengers.”

Maria Sandoval relies on MST to 
stay mobile and independent, and 
get to everyday destinations that 
people take for granted.

Robert Jurado is a former Marine and among Monterey 
County’s 25,000 military veterans. Today, he works 
for the Veterans Transition Center, helping veterans 
returning from war zones readjust to civilian life.

“When I returned home from the 
Marines to Salinas, I needed help. 
The services funded by Measure Q 
allowed me to get back to school, 
earn my degree and get a job.
Robert Jurado, Case Manager Assistant,
Veterans Transition Center

MEASURE Q (CONT.)

Alma Almanza is unable to drive for herself due to 
her disability. She depends on MST to visit sick 
family members.

“MST 
gives me 
mobility.” 
Alma Almanza,
Soledad 
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“With these 
grants, we 
test new 
technologies 
while better 
serving our 
passengers.”
Hunter Harvath, MST 
Assistant General 
Manager
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With 140 MST vehicles traveling four million route miles 
annually, agency administrators understand the importance of 
clean technologies.
 “Environmental sustainability and resource conservation 
are major priorities for MST and its board of directors,” says 
MST General Manager and CEO Carl Sedoryk. This year, the 
agency has worked toward its sustainability goals with three 
forward-thinking projects.

Wireless power transfer trolley
MST will debut California’s first wireless power transfer (WPT) 
trolley service in 2015. The trolley is the nation’s first using 
this clean-powered system entirely on a public right-of-way.
 Zero-emission WPT technology runs without clean diesel 
or aboveground electric bus wires. Instead, trolley batteries 
wirelessly connect to a charger installed under the roadbed. 
When the trolley stops for passengers, the battery receives a 
brief charge. Charges sent throughout the day keep the vehicle 
running on lighter batteries than standard electric buses.
 “Wireless power transfer leapfrogs existing transit 
propulsion technologies. Its success on MST’s Monterey Trolley 
route could signal an affordable, efficient alternative for urban 
and long-haul routes,” says Sedoryk.

MST ADOPTS
NEW CLEAN TECHNOLOGIES
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 MST’s WPT trolley features retro-inspired graphics 
reminiscent of the vehicle’s turn-of-the-century origins. Horse-
drawn trolleys provided public transit in 1800s Monterey. They 
were replaced by electric streetcars and then fossil fuel buses. 
Today’s WPT trolley represents a modern application of a time-
tested technology.
 “This innovation has the potential to truly change the public 
transportation industry across the country and even around the 
world,” says MST Assistant General Manager of Finance and 
Administration Hunter Harvath.
 WPT technology was developed by the Energy Dynamics 
laboratory at Utah State University (USU) and licensed to WAVE 
(Wireless Advance Vehicle Electrification) Inc., a USU spin-off 
company. WAVE further developed the technology for commercial 
deployment.
 A $1.7 million Federal Transit Administration Clean Fuels 
Grant helped MST complete WPT infrastructure and vehicle 
improvements without local tax dollars or passenger fares. 
Congressman Sam Farr, Senators Barbara Boxer and Dianne 
Feinstein, and Assemblymembers Bill Monning and Luis Alejo 
also supported MST’s efforts, along with the City of Monterey, the 
Association of Monterey Bay Area Governments (AMBAG) and the 
Monterey Bay Aquarium.

(Continued)
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Hybrid buses
MST also received a federal Clean Fuels Grant 
for up to 83% of the cost of four hybrid buses. 
The State of California Hybrid Truck and Bus 
Voucher Incentive Program added a $20,000 
credit for each of the $230,000 vehicles, and 
the remaining local match came from State of 
California Proposition 1B Public Transportation Modernization, 
Improvement, and Service Enhancement Account funds.
 The hybrids fill a gap between existing smaller minibuses 
that served routes in Monterey, Carmel, Carmel Valley and Pacific 
Grove, and traditional coaches that are too large for many urban 
streets and residential areas. MST is tracking the efficiency 
of these new vehicles and sharing data with transportation 
planners and engineers.
 “Since 2002, MST has exceeded state requirements 
to reduce emissions through the use of clean diesel. We’re 
excited to help improve upon that by testing these new 
technologies,” says MST Assistant General Manager and 
COO Michael Hernandez, who oversees testing and reporting.
 “When a small agency like ours looks at alternative fuels, 
we want to make sure we are not spending substantial local 
dollars on technology that lacks a proven track record,” adds 
Harvath. “With these grants, we test new technologies while 
better serving our passengers. It’s a good fit for the community.”

Solar-powered next bus signs
Studies show that real-time arrival and departure information 
at stops cuts transit users’ perceived wait times by up to 50 
percent. In recent years, MST has addressed that by installing 
electronic signs at transit stations and stops in Salinas, Marina 
and Monterey, and at JAZZ bus rapid transit shelters in Monterey, 
Seaside and Sand City.
 After testing solar-powered electronic signs at California 
State University, Monterey Bay (CSUMB), MST has introduced 
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them at stops in rural southern Monterey County. Since the 
signs don’t require ongoing electric power, they save money for 
local jurisdictions. And, thanks to federal grants, MST spent 
minimal local tax dollars while improving amenities for riders 
at these remote stops.
  MST contributed a 20 
percent local match to a 
Federal Transit Administration 
Intercity Bus Program grant 
that funded 80 percent of the 
cost of nine solar-powered 
bus signs.
 Most recently, those 
signs were installed at 
Soledad Mission Shopping 
Center, Greenfield’s Santa 
Lucia Shopping Center, Mee 
Memorial Hospital, and at the 
corner of Division and Canal 
in King City.
 MST will also install two real-time electronic signs in San 
Lucas and San Ardo, using funds from another Federal Transit 
Administration Intercity Bus Program grant that covers 80 
percent of costs. Caltrans Transportation Development Credits 
(also known as “Toll Credits”) pays the remaining 20 percent 
local match.

NEW CLEAN TECHNOLOGIES
(CONT.)



Thanks to new routes developed in 2014, MST is extending 
service to remote Monterey County communities and 
enhancing options for university students and staff.

Line 81
This spring, MST debuted a daily route linking Monterey 
County’s Fort Hunter Liggett with the San Jose International 
Airport and trains at San Jose Diridon Station. Line 81 also 
serves the San Jose Greyhound Station, Salinas Transit Center, 
Soledad Mission Shopping Center and Pine Canyon. At 138 
miles each way, the route is the longest in MST’s system.
 Transit officials established Line 81 to serve troops 
training at Fort Hunter Liggett. Many trainees arrive in San Jose 
by airplane, bus or train, and then rely on an uncoordinated 
and often expensive combination of rental cars and private 
transportation to reach the remote military installation. By 
connecting rural communities and inner-city transportation 
networks, MST also provides an affordable mobility option for 
civilians living and working in southern Monterey County.

Line 84
Earlier this year, MST worked with California Rural Legal 
Assistance and the Transportation Agency for Monterey County 
(TAMC) to host community meetings that identified transportation 
needs in the county’s southernmost towns. Primarily populated 
by farmworkers and their families, these communities and their 
residents often rely on informal, expensive private transportation 
arrangements to access vital services.
 In August, following the community meetings, MST 
introduced a daily route linking San Lucas to King City, Salinas 
and Natividad Medical Center. The route was the first step 
toward establishing more robust rural services south of King City.
 MST also applied for and received rural transportation 
grant funds administered by the California Department of 
Transportation (CalTrans). That money helped the agency 
cover equipment and operational costs for an expanded south 
Monterey County route debuting in early 2015. Line 84 will 
serve the entire Salinas Valley with three round-trips per day, 
connecting San Lucas, San Ardo and San Miguel to San Luis 
Obispo Regional Transit Authority routes in Paso Robles. While 

MST already serves South County ADA paratransit passengers, 
this will be the agency’s first fixed route in the region.
 At $3.50 per trip ($1.75 discount), passengers can 
affordably travel to medical clinics, retail centers and 
educational venues. King City High School students living in 
remote areas can now more easily participate in after-school 
activities as well, since the new route runs after traditional 
school bus hours.
 “MST based the times and stops of these trips on 
community input. We’re tailoring service to the needs of the 
residents, and we’re building new connections throughout 
Monterey County that can benefit all travelers along the 
Highway 101 corridor,” says MST Assistant General Manager 
of Finance and Administration Hunter Harvath. 

CSUMB services
Based on the success of MST routes serving California State 
University, Monterey Bay (CSUMB), school officials have funded 
a significant service expansion on and around the campus.
 CSUMB representatives approached MST about enhancing 
the popular routes, and pledged nearly $750,000 in support. 
That triples the university’s previous financial commitment, and 
it means that CSUMB now covers all or part of the cost of four 
bus lines serving students, staff and community members. The 
routes operate daily during the school year and are timed to 
coincide with class schedules and library hours.
 MST also increased service on routes to and from Hartnell 
College and the Monterey College of Law, which is also hosting 
some of CSUMB’s classes this year.
 “Our goal is to provide a convenient alternative for 
students, so that they can leave their cars at home,” 
says Harvath. “These routes also serve a large group of 
international students who don’t have vehicles and rely 
on MST for transportation to and from classes, shopping, 
entertainment and medical appointments.”
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“MST based the times and stops of 
these trips on community input.”

Hunter Harvath, MST Assistant General Manager

REGIONAL ROUTES
REACH NEW COMMUNITIES



State/Local 
$16,577,179

Labor & Benefits 
$18,504,557

Insurance 
$377,231

Utilities 
$562,128

Other $517,998

Reserves 
$1,306,243

Federal
$10,356,761

Purchased 
Transportation 

$6,575,962

Fares
$6,920,943

Fuel, Parts & 
Supplies

$4,914,542

Other $557,352

Services 
$1,653,573

48%

54%

30%

19%

4%

20%

14%

2%

5%

1%

2%

2%

Operating Revenue* $34,412,234

Operating Expenses* $34,412,234

2014 FINANCIALS
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BERONICA CARRIEDO began 
her career with Monterey-Salinas 
Transit (MST) as a mobility 
trainer in February of 2010. As a 
recipient of multiple safety and 
attendance awards, Beronica 
was previously recognized 
as Employee of the Month in 
September of 2013 for her 
exceptional performance while 
providing mobility training to the 
senior and disabled communities. 
 While continuing to provide exemplary service to our 
community, Beronica has also become an invaluable asset to 
MST’s annual Coach Operator Training Program – providing group, 
and one-on-one ADA sensitivity training to our coach operators. 
 During her personal time, Beronica was instrumental in 
coordinating the efforts of volunteers for the Measure Q campaign 
– organizing both phone banks and door-to-door campaigning in 
support of the measure. Beronica’s efforts also helped to raise 
community awareness of MST services among members of the 
senior and disabled communities in Monterey County. 
 MST is pleased to recognize Beronica for her continuous 
excellent performance and for her dedication to those who 
depend upon us for safe, friendly, and efficient service. 

JULY Eliseo Aromin
AUGUST Fernando Manansala
SEPTEMBER Beronica Carriedo
OCTOBER  Angela Dawson
NOVEMBER  Carl Wulf
DECEMBER Douglas Crow

JANUARY Genaro Verba
FEBRUARY Agustin Ruelas
MARCH Angelina Ruiz
APRIL Fred Simkins
MAY David Bielsker
JUNE Sonia Bannister
JULY Daniel Vohl
AUGUST Francisco Castillo
SEPTEMBER Deanna Smith
OCTOBER  Richard Higoy
NOVEMBER  Randy Ascencio
DECEMBER Beronica Carriedo

EMPLOYEES OF THE MONTH

2013

2014

2014 EMPLOYEE
OF THE YEAR
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C O N T R I B U T O R S

Carl Sedoryk, General Manager/CEO, MST

Hunter Harvath, AICP, Assistant General Manager,
Finance & Administration, MST

Michael Hernandez, Assistant General Manager/COO, MST

Zoé Shoats, Marketing Manager, MST

Renee Brincks, Freelance Writer

Randy Tunnell, Photographer

Susan Boettner, Graphic Designer 

®

MST saved the following resources by using Sterling
Ultra Gloss paper with 10% post-consumer waste:

Renewable energy certificates—3 fully grown trees,
1911 gallons of water, 3.2 million BTUs of energy,
203 pounds of solid waste, and 393 pounds of

greenhouse gasses*

* Calculations based on research by Environmental Defense Fund
and other members of the Paper Task Force.

  Printed on recycled paper with 10% PCW (post-consumer waste)
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Monterey-Salinas Transit hosted three major public transit 
conferences this fall, assembling industry experts while also 
introducing innovative 
regional programs to an 
influential audience.
 The California 
Association for Coordinated 
Transportation (CalACT) held its 21st National Conference on 
Rural Public and Intercity Bus Transportation at the Monterey 
Plaza Hotel & Spa in October. The end of that event overlapped 
with the opening of “Shaping the New Future of Paratransit: 
An International Conference on Demand Responsive Transit,” 
a Monterey gathering sponsored by the Paratransit Committee 
of the Transportation Research Board. Two weeks later, the 
California Transit Association came to the Monterey Marriot 
and Monterey Conference Center with its 49th annual 
fall conference and EXPO, titled “Changing Tides: Transit 

Today. Transit 
Tomorrow.”
 Regional, 
national and 
international 

transportation professionals attended the events to discuss 
current issues and advances in the field. Meeting delegates 
also previewed some of MST’s own pioneering efforts, 
including the $6.3 million JAZZ bus rapid transit service and 
the zero-emission wireless power transfer trolley that will 
carry passengers between Monterey’s most-visited tourism 
destinations starting this summer.
 In addition, attendees learned about MST’s military 
partnerships, travel training efforts and taxi voucher program.
“Monterey is recognized not only for its natural beauty and 
history, but also for its unique approach to public transit,” 
says MST General Manager and CEO Carl Sedoryk. “MST has 
a number of programs, partnerships and projects that were of 
great interest to attendees at these events.”
 The trio of conferences also opened doors for MST staff 
members who don’t typically attend such gatherings because 
of budgetary realities. This year’s Monterey location allowed 
the agency to send employees to all three conventions without 
paying high travel costs. As a result, local participants enjoyed 
unprecedented professional development, networking and 
educational opportunities. At the same time, the conferences 
generated significant sales receipts and tax revenue thanks 
to visiting attendees who stayed in hotels and spent money 
at area restaurants and retail establishments.

MST HOSTS THREE
TRANSIT CONFERENCES
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BOARD MEETINGS: Usually occur on the second Monday of each 
month, 10:00am, Monterey Bay Unified Air Pollution Control District 

board room, 3rd floor, 24580 Silver Cloud Court, Monterey.

One Ryan Ranch Road
Monterey, CA 93940
Phone: 1-888-MST-BUS1
Fax: 831-899-3954
www.mst.org


