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1. EXECUTIVE SUMMARY

MontereySalinas Transitretained Moore & Associates tadentify solutions which

address existing and future access and mobility issugeeicommunities within the

study area The purpose of the South County Area Service Analysis (SOCASA) is to
evaluate how well M $olté serviGasuvellhas Banunitipaly f i X e ¢
transportation services meet current demand, assess how tlieslycan meet future

demand, and develop service enhancements to best serve their respective communities.
This report includes an analysis of existing services and demand, findings from
community and rider input, the development of service alternatives, an
implementation plan. Public input methodology for this study included onboard and
community intercept surveys as well@snmunityroundtables

The area between the cities of Salinas and King City along Highway 101 comprises the
study area (i.e.the South County regiprand iscommonlyreferred to as the Salinas
Valley (see Exhibit 1.1) This study focuses on public transportation services in the SCA
region which encompasses the unincorporated community of Chualar and the five cities
of GonzalesGreenfield, King City, Salinas, and Soledad.

The Association of Monterey Bay Area GovernmefA81BAG) has predicted rapid
growth within the South County Area (SCA) of Monterey County across the next decade.
Population growth ranging fromto 12 percem in SCA communities has been projected
within the next five years, with increases2@fto 54 percent predicted across the next 15
years. Such rapid population growth, paired with the recent economic climate, presents a
significant opportunity to improveegional transit through the development of service
strategies aimed at increasing mobility options.

Public transportation and transit services for the South County Area are provided by
MontereySalinas Transit as well as local municipal transit progratdntil recently,
MontereySalinas Transitvas a joint powers agency consisting @fjht member cities

within Monterey County. These cities sparedfrom the coast of MontereBay east to
Salinas. MontereySalinas Transit provides fixedute and comphlaentary ADA curb

to-curb paratransit service, seven days a week. At the time of this study, MST operated
51 fixedroute lines covering 280 square mijlegich served over 4.5 million unlinked
passenger trips (2008 National Transit DatabaséjlontereySainas Transit was
designated aransit District in July of 2010y state law In becoming a Transit District,
MontereySal i nas Transitos member ship expanded
within the SCA: Gonzalez, Greenfield, King City, and Soledad. jdining MST, these

cities began to contributéransportation Development Act (TDA) funtis the District.

In return, MSTseekgo improve theoverall mobility of said communities
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Exhibit 1.1 StudyFocus Area Map (South County Area)
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Prior to 20@, the South County was served only by local municipal transportation
services. In 2002, MST introduced Line 23, a fixedte service which has been
expanded (e.g., additional trips, Line 23 Express) to accommodate increased ridership

and demand DespiteMS T6s ef forts in responding to th
communitiesthereremainsignificanttemporal and spatiglaps in the mobility network
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2. EXISTING CONDITIONS
DESCRIPTION OF SERWCES

The primary objectiveof this sectionis to evaluate therovision and performance of
transit services offered within the study area. This evaluation includes Mo&i&@iags

Tr ans i {oats servites as dell #s connection with local municipatansportation
services. Theevaluationwill serve as the primary tool for analyzing service of the transit
prograns and provide a combination of subjective and objecagsessmenof the
varioustransportatiorprograms

MontereySalinas Transibperaes intra and intercity transitservicestotaling 51 fixed-
route alignmentsthree seasonal trolleyandmultiple demandresponse programshirty
nine of the fixedroute lines serve the Monterey Peninsula alwhie 18 lines serve the
Salinas Valley whereas severalof the lines serve and connect botreas Monterey
Salinas Transibperate$On call, generalpublic demandesponseservices in Marina and
Gonzdes, as well as an ADA paratransit ctiokcurb service for persons withsabilities
(MST RIDES ComplementaryADA Servicg. Trolley services are offered in Salinas,
Monterey, and Carmel during certageasonsof the year.The following discussion
focuses on the fixetbute lines and demand response programs serving the South County
Area. Exhibit 2.1 illustratesthe transit services availableroughoutthe five southern
communitieof theSouth County Area
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Exhibit 2.1 System Mapf Line 23andLocal Transportation &vices
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Intra-City FixedRoutes

Of the 18 MST lines serving Salinasight are intra-city fixed-route lines
dedicatedo the Salinaservice areaThe majority oflocal and regionaransfers
betweenMST lines occur at the Salinas Transit Centgr downtown Salinas
While most lines operta seven days a weedeveralonly operate on weekdays.
Service hours on the weekdays span from 5:25 a.m. to 11:06 gmnoh.on
weekends from 6:15 a.m. to 10:00 p.m. Frequencies range from 30 minutes to
one hour depending upon timelividual line.

A oneride regular adult farés $2.50 with a discount fare of $1.25fered to
senior adults, youth [ddren under 46inches are free), individuals with
disabilities,Medicare cardholders, and active duty militaBywen therelatively
large service areaf MST, fare zones have been establisteedccount for the
additional service mileage codisr intercity trips. To transfer between zones,
for example from Salinas to Monteregn additional fare is charged (zone fare)
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to thebasefare. Other multipleride passes aravailablesuch as thelay pass
fast pass, discount gold pass, and i@t passFor most of the multiple ticket
passes, there is an optionsifigle zoner all zone Transferdo other MST lines
are offered for an additional 25 cents (d@énts for discount fare recipients).
Exhibit 2.2 illustrates thepublishedsystem map for the intrgity MST lines
operatingwithin Salinas.

Exhibit 2.2 Salinas System Map
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Inter-City Fixed-Routes (MST Line 23 Express)

Given recent growth ipopulation in the Salinas Valley and an identified need
for inter-city public transportation services between Salinas and the four southern
cities, a new fixedoute service (MST Line 23) was introduced in 20Qthe 23
operates north and south along Highway l@tween Salinas and King City
with intermediarystopsin Chualar,Gonzales Soledad, and Greenfield=xhibit

2.3 illustrates the routalignmentand timepointdor Line 23. In Fiscal Year
2009/10Line 23 provided 149,615 unlinked passenger trips, and amerage
monthly productivity of 12.91 passengemyenue hour.

Line 23 operateschiefly as an express route, limiting the number of stops to
decrease the timé¢ iakes to make a oneay trip. For example, a on@ay trip

from Hartnell College in Salimato the last MST stop in King City requires
nearly two hours to completeThe sevice operates seven days a week;
weekdays from 5:23 a.m. to 9:42 p.m. and on weekends from 7:55 a.m. to 9:42
p.m. During the morning and evening peak periods, Line 2% hourly, and

every two hours during nepeak hours. Weekend service frequealspvaries
between ondnour and thredour headwaysReferto the previous section under
Intra-City FixedRoutedor fare structure.

Line 23 makegegionalconnections wh five other intercity MST linesat the
Salinas TransiCenter, whichinclude Line 20 and 21 Montere$alinas, Line
2X Pebble Beach Express, and Line 28 and 29 WatsoiSalieas.
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Exhibit 2.3 MST Line 23 Route Map
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South County Demand Responsevies
MST RIDESADA
The MST RIDESComplementaryADA service operates withithreequartersof
a mile of all regular fixedoute service corridor alignments, providing service to
the Monterey Peninsula, Carmel Valley, Salinas, Chualar, Gonzales, Gidenfiel
Soledad, King City, and Watsonville. Services hours for the RIDES program are
the same as the fixadute bus services. Reservations can be nradevance
from as early as 14 days ahead to as late:@8 p.m. the day before the trip is
requested.

In Fiscal Year 2007/08, RIDES provided 88,027 unlinked passenger trips, a 32
percent increasever the prior year. Farebox recovery ratio was 12% in FY
2007/08,a 10percent increase from thgior year. Along with this increase in
ridership, both fare r@nue and operating costs increased significantly

Several other options are available to persons with disabilities who are not within
the threequarter mile service corridor of the RIDES program. Under the
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umbrella of the RIDES program, MST offers Spédieansportation Services to
limited areas ofunincorporatedareas of Monterey County where regular bus
service is not offered. In addition, MST funds a Reimbursed Taxi Program for
registered RIDESatrons who are reimbursed up to 5@ercentof their taxi
fares. Somerestrictionsapply to the amount of reimbursement available per
month. Special medical trips are also offerednbinthly to the San Francisco
Bay Area.

Greenfield Auto Lift

The Cily of Greenfield offers a demafrdsponse service called thee@nfield

Auto Lift. The Auto Lift operates from 9:38.m.to 4:30p.m. Monday through

Friday and is closed weekends and Holidays. The service does not accept any
advanceeservations.Requests must bglaced no less tha?0 minutes prior to
pickup timeor the Auto Lift customer will be advised to cdtlack. In order to

keep to a 18ninute pickup time for the general public school ranslimited to

two to threestudents unless morigle requestare tothe same location.

Base #reis fifty cents foran intown or outof-town (1 mile maximumrip.
Persons with disabilitiepersons pay 35 centsRides are available to those
outside theonemile limit for an additionatiollar.

Until 1999 Greenfield Auto Lift operated with two passenger vehicés 11

passenger 1999 Chevy-OR Bus, and a }passenger Ford-B50 Bus as a

backup vehicle. In 200&hiefly due to increased demand and ridership, the

City purchased a passenger 2007 Starcraft Bu€ity PublicWor ks 6 st af f
maintains the three vehés currently in operation.

King City Transit (DiatA-Ride)

The City of King Cityis the southernmost point where transit service is provided
in Monterey County. Forty-sevenmiles from Salinas, there is a significant
geographic separation from essensiatvices via public transit. King City Dial
A-Ride operatesMonday through Friday from:@0 a.m. to 400 p.m., with an
hour break from 120 p.m. to 100 p.m.

King City Transit provides service within King City, the King City (Mesa Del
Rey) Airport, adl the Pine Canyon residential community located just outside
city limits. A standard onwvay fare is $1.25 for adults, $0.75 for seniors, and
$0.50 for children agive and under (accompanied hyfarepayingadult).

According t o AMBAG®HIs| ex0 08RTHRa | i Kiarsg Cit
ridershipreduced by halfrom what King City Transit achieved in the early

1980s. Reasons for this reduction in ridership includsglactionin servicespan

from 7:00 a.m. to 600 p.m. to the current:00 a.m. to 400 p.m., discontinuation
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of student trips to comply with state regulations, and restricting unsupervised
childrenfrom riding

Soledad Taxi

The Soledad Taxi operates Monday through Friday frdd & m. to 400 p.m.,
with a onehour break between 130 p.m.and 100 p.m. The serviceis open to
the publicand providesconnections to Monterey County's public transportation
system viaMST Line 23.

The adult base fare for the Soledad Taxi is $1.25 within Soledad city limits, with
a reduced fare d#0 cents br seniors and persomdgth disabilities Children or
teens traveling by themselves pay the regular adult base fare, but if traveling with
an adult, the fare is only 75 cents.

The Soledad Taxi also providdaater-community service to the cities of
Greafield, Gonzales, th&oledadCorrectional Training Facility, Metz Road,
and Arroyo Seco Road, all of whidire priced at$6.00 per trip. Any trips
outside city limits under a.2mile maximum radius follow the following fare
scheduleRegular is $4.00, é&hiors/Handicapped/Disabled is $1.75.

GonzaleOn CallService
MontereySalinas Transiintroduceda South Count¥n Callservice for the City
of Gonzalesin July 2010 providing generalpublic demandresponsiveservice
within Gonzales city limits andrpviding connectionsvithMS T 6 s L ithee 23 a-
Gonzales Centeshopping plaza The service operates Monday through Friday
from 6:30 a.m. to 7:30 p.m.

The regular base fare is $2.50 for a-@vay trip. Youth, seniorgersons with
disabilities active dity military, or Medicare cardholders pay $1.25 per trip.
MontereySalinas Transit pasgs are also accepted for rides on the-Gai
service

DEMAND ANALYSIS

The demand analysis is an assessmentthef geographicdistribution of
demographically disaéintagedpopulationsas well assignificanttrip generatas
(i.e., employment centers, educational institutions, €ftis analyss will serve
as a basis for understanding thesicneed for public transportation services in
the South County Area.

Trip Generators

Significant trip generators include employment centers, shopping centers,
educational institutions, medical clinics/hospitals, and government/community
centers. This analysis will look at accessibility to these essential services for
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traditionally transitdependent demographics. Given each city in the SCA
operates, or is served bgJocal demanegesponsegrogramwhose service area

covers the respective city limits as well adjacentr ur a l areas, al |
gener at or s 0 ultimatelgbe acbessed usilggidservices.

The following maps illustrate major trip generators in each community with an
overlay ofthe fixed-route MST Line 23ervice The maps provide a snapshot of
accessibility to these land uses using public partation. The cities in this
study, excluding Salinag)ave small populationand are limitedin terms of
availableservices (i.e., medical, social services, governmental, shopping, etc.).

Results from the following exhibits reveal the existing MST LE® service
alignment provides sufficient access to most of the major trip generators in each
community. A gap in service access may exist from residential neighborhoods to
a Line 23 stop. This suggests access to Line 23 can be provided by the local
community transit systems, further suggesting transfers between the services are
critical.

Exhibit 2.4 ChualarTrip Generators
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Exhibit 2.5 Gonzales Trip Generators
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Exhibit 2.6 Greenfield Trip Generators
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Exhibit 2.7 SoledadTrip Generators

Exhibit 2.8 King City Trip Generators
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